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INVITATION TO TENDER SPECIFICATION – An economic evaluation for the NICE Public Health Guideline on:
 Sexually transmitted infections: condom distribution schemes
CONTRACT SUMMARY
Contract:
An economic evaluation to inform the development of a NICE public health guideline for commissioners and providers of condom distribution schemes, such as local authorities, NHS, and the voluntary sector. 
Contract Term:
November 2015 to December 2016
Contract Value:
£40,000.00 maximum
What this ITT covers:
An economic evaluation of the cost effectiveness of three types of condom distribution schemes.
EOI Deadline:
Expression of Interests must be submitted to sharon.martin@nice.org.uk no later than 5.00pm (UK local time) on 21 September 2015.  
Tender Deadline:
Proposals must be submitted to contract.bids@nice.org.uk no later than 5pm on 12 October 2015. The proposal should be titled ‘Condom distribution schemes’.  
Bidders who submit a proposal but who have not sent an EOI by the above deadline date may not be considered.
1.
INTRODUCTION

The National Institute for Health and Care Excellence (NICE) has been asked by the Department of Health to produce guidance on ‘Sexually transmitted infections: condom distribution schemes’. The guideline will be developed by one of the Public Health Advisory Committees (PHAC). The final scope for this guideline (which provides details about the intervention areas, population groups and key research questions and outcomes) has been on the NICE website since 4 August 2015.  

The contractor will work in line with NICE methods and processes for development of evidence-based guidelines: Developing NICE guidelines: the manual. The contractor will have a strong track record in developing economic analyses within very tight timescales. 
The contractor should be able to start work from week commencing 23 November 2015.
2.
GUIDELINE DEVELOPMENT METHODS and PROCESS
The key components of the guideline production process are as follows:
· The NICE project team develops a draft scope. The scope outlines what the guidance will and will not cover and defines the research questions that will be addressed, the population groups that will be covered, the activities and interventions that will be covered, outcome measures, the target audiences and settings for this phase of the work.  
· Stakeholders are requested to submit comments and suggestions relating to the draft scope.   
· The NICE project team finalises the scope following consideration of stakeholder comments and provides responses to stakeholder comments. The final scope document and stakeholder comments are made available on the NICE website. This scope will guide the content of all the evidence reviews and the economic evaluation.
· The searching protocols and search strategies for the evidence reviews, including the review of completed economic evaluations, are developed in-house by staff at NICE. NICE will discuss the need for any supplementary searching and liaise with the contractor, as appropriate.
· The economic review will seek to systematically identify and review evidence for cost effectiveness, primarily full economic evaluations (comparing alternatives and reports cost and consequences). Other forms of evidence on cost effectiveness will be considered if no full economic evaluations are identified.
· The successful economic contractor is appointed and submits an economic plan for the economic evaluation to NICE.  
· The NICE project team undertake the evidence reviews, in line with the Developing NICE guidelines: the manual.  At relevant stages, key effectiveness data and other relevant information, including results from the draft economic review, will be shared with the economic contractor.  

· The economic contractor develops a framework for the economic evaluation and performs searches for parameters to inform the model

· The economic contractor develops the economic evaluation model. (Please see Developing NICE guidelines: the manual for further information of NICE methods of economic evaluation).    

· The economic contractor presents an overview of the planned approach to economic evaluation at PHAC meeting 1.
· The economic contractor submits a draft of the economic evaluation modelling report to NICE for circulation to the PHAC ahead of PHAC meeting 2. 

· At PHAC meeting 2, this report is presented by the economic contractor and discussed.
· The economic contractor makes all necessary amendments to the economic evaluation report in light of PHAC comments and submits final versions to NICE for discussion presented by the contractor at PHAC meeting 3. 
· The PHAC prepares draft recommendations based on the evidence and their expertise, which NICE puts together into a draft guideline. 
· The draft guideline, the evidence reviews and economic evaluation report are issued to stakeholders for consultation. 

· The draft guideline, and in particular the recommendations, may also be field tested with policy makers, commissioners and practitioners to assess how easy and practical the recommendations would be to implement.   

· The PHAC, supported by the NICE project team, considers the comments on the draft guidance (in particular the recommendations) alongside any fieldwork report and comments on the evidence reviews/economic evaluation and finalises the guidance. 
· In some situations, it may be necessary for the economics contractor to assist NICE in responding to particular stakeholder comments on the economic evaluation and review by clarifying any areas of uncertainty and/or undertaking additional checks on them.  

· The proposed final guidance is submitted to NICE Guidance Executive for approval prior to publication.
See Developing NICE guidelines: the manual for details of the process. 
3.
PROJECT OUTLINE 
3.1
Research questions for economic review and economic evaluation
NICE wishes to commission an economic evaluation which can help inform the guideline by addressing the cost effectiveness of:

1
Multi-component schemes that distribute free condoms, with or without lubricant, together with training, information or other support. This will include: the C-Card scheme for young people (for details see C-Card condom distribution schemes Public Health England); the use of peer educators; and the distribution of free condoms, lubricant and advice to men who have sex with men.

2
Single-component schemes that only provide or distribute free condoms and lubricant, if appropriate. This will include online services for specific groups or areas of the country, and distribution schemes in public places.

3
Outlets or schemes providing cheap condoms and lubricant, if appropriate, for high risk groups. This will include community schemes that provide cost-price condoms to sex workers, or online services that offer cost-price condoms.
3.1.1 
Settings that will be covered
· Settings where condoms can be provided or distributed. This will include pharmacies, sexual health services, schools, online services and public places.
3.1.2

Settings that will not be covered
· Prisons are excluded because the use of condoms in this setting will be covered by NICE's guideline on the physical health of people in prisons, which is due to be published in November 2016. 

3.1.3 
Outcomes
The main outcomes that will be considered when searching for and assessing the evidence are: 

Primary outcome

1
STI incidence. 

Secondary outcomes

1
Condom use or intention to use condoms.

2
Condom error and failure.

3
Unprotected sex.

4
Unintended or harmful effects.

5
Awareness of condom distribution schemes.

6
Service user experiences and outcomes.

7
Knowledge of how to use condoms correctly and negotiate use.

8
Health-related quality of life.

9
Costs, savings and cost effectiveness.

3.1.4 
Economic approach
The approach for the economic evaluation should be in line with the Developing NICE guidelines: the manual.  
We are particularly interested in two scenarios:

1 Young people aged between 16 and 24 years, with a primary concern about chlamydia incidence
2 Men who have sex with men.

Factors that will need to be taken into account are the prevalence of a disease within a community or group, the extent to which the distributed condoms are used, the baseline use of condoms for the prevention of STIs, the frequency of sexual intercourse, the number of sexual partners and whether an individual is infectious with respect to a pathogen. In order to determine what is cost effective and what is not, it will probably be necessary to carry out a threshold or ‘what-if’ analysis (e.g. at what prevalence of a disease or disease combination does it become cost effective to implement a condom distribution scheme?). 

For cost effectiveness analysis, the main perspective to be used will be a public sector perspective (as NHS England, the Department of Health (including Public Health England) and local government are all likely to have a part to play in the provision of free or subsidised condoms). A cost-utility analysis (cost per QALY) or cost effectiveness analysis (e. g. cost per STI case avoided) should be the most appropriate, but cost-consequences analysis may be required if other secondary outcomes are thought to be important. Such analyses should also pertain to voluntary bodies that distribute condoms, as the costs should be similar to those of the public sector.
Note that the use of condoms as a contraceptive will not be covered in any formal way.
The time horizon for the analysis of cost effectiveness will be lifetime, but shorter time horizons will be required for return-on-investment decisions.
The same or similar model should allow for different settings (e. g. pharmacies, schools, online, public places) by changing parameters or if necessary, model structure.
3.1.5 
PHAC meetings
The successful contractor will be required to undertake the development of the economic evaluation and review between week commencing 23 November 2015 and finalising drafts for stakeholder consultation by June 2016. 
The contractor will be required to attend a meeting to present the economic approach with the PHAC and seek any clarifications prior to developing the model.  This meeting can be agreed at a later date but is likely to be:

· PHAC 1 on 9 March 2016

It is currently envisaged that the economic contractor will present (in person) the draft results of the economic evaluation at: 

· PHAC 2 on 11 May 2016

and the final results the evaluation at:

· PHAC 3 on 14 September 2016 

Please note that as there are only 3 PHAC meetings for this topic, consultation on the draft guideline and all of the evidence will take place in July and August 2016, between PHAC 2 and PHAC 3. That means that the draft results and the report of the modelling presented at PHAC 2 should be as close to the final version as possible (though allowing for changes suggested at PHAC 2, and subsequently as a result of consultation).
3.2 
Project requirements
The successful contractors will be expected to meet the project requirements set out below 

· Identify a project team (with relevant experience and expertise) to conduct the work (economic evaluation and report).
· Agree and submit an economic plan for the economic evaluation to NICE for comment (Please see Developing NICE guidelines: the manual for further information). The full economic evaluation may focus on a range of approaches and the contractor will be required to demonstrate a clear rationale for the chosen economic approach. The perspective for the analysis must be justified. The impact of time horizon on the analysis should also be explored. 

· Produce and submit a draft report of the evaluation to the NICE project team for comment (Please see Developing NICE guidelines: the manual for further information). 
· Revise the evaluation in line with NICE feedback. 
· Attend the relevant PHAC meetings and provide a brief overview presentation of the evaluation, and respond to queries raised by PHAC members. 

· Amend and revise the evaluation in line with any comments and suggestions from the PHAC.

· Provide assistance, in the form of clarifying the evaluation to the PHAC and NICE project team while the guidance document is being drafted.

· Provide assistance to the NICE project team by clarifying any queries raised by stakeholders on the economic review and evaluation during the guidance consultation phase. NICE will respond formally to the registered stakeholders.  
3.2.3 Additional information

In addition to the above, a series of regular project meetings (approximately every 2-4 weeks) between the contractor and the NICE project team will be established. These meetings can be either face to face or via telephone conference. Decisions and actions from these meetings will be minuted by the NICE team and circulated to all attendees – the timescale for circulation of minutes will be agreed between NICE and the contractor.  

Contractors are encouraged to produce articles for publication, either solely or in collaboration with the NICE team. Publications need to be authorised by NICE and must acknowledge NICE as the funding body.
4.
OUTPUTS
The contractor will be required to produce the following outputs:
· An economic plan for the economic evaluation in MS Word format.

· An economic evaluation in a suitable format. 

· An economic evaluation report in MS Word format. The final style and format of the document is to be agreed with the NICE project team.
· PowerPoint slides providing a clear and accessible summary of the methods and results of the economic evaluation for presentation at relevant PHAC meetings. 

· Draft responses, if required, to any stakeholder queries on the economic evaluation and review during guideline consultation. 
Please note the economic evaluation will remain confidential until the guideline consultation phase. 
Payment for the work will be made in instalments. Each of the payments will only be made once the NICE team has signed off the agreed deliverables for each of the payment stages and has issued acceptance certificates.  
5.
PROJECT TIMETABLE and MILESTONES
The key dates relating to the production of the evidence reviews are as follows: 
	Action
	Date

	Start-up meeting with contractors
	Week commencing 23 November 2015

	Production of draft  economic model plan
	2 December 2015

	Production and sign off of final  economic model plan
	9 December 2015

	Present planned approach to economic evaluation to PHAC at its first meeting
	9 March 2016 (tbc)

	Submission of draft economic evaluation report to NICE team for comment
	11 April 2016

	Send revised draft economic evaluation report to NICE for mailout for discussion at PHAC 2, 11 May 92016
	25 April 2016

	Further iterations with NICE, if required, on draft economic review and evaluation report 

evaluation reportsevaluation and review report
	May 2016

	Submission of revised draft economic evaluation and review report for consultation beginning 12 July 2016
	24 June 2016

	Further revise report as a result of the consultation ending 23 August and send to NICE
	29 August 2016

	Presentation of  final economic evaluation and review at PHAC 3 meeting (only required if further work is done)
	14 September 2016


Please note these are currently provisional PHAC meeting dates and may be subject to change. The detailed timetable for the delivery of the product will be agreed between NICE project team and the successful contractor. The full meeting dates are provisionally

· PHAC 1: 
9 March 2016
· PHAC 2: 
11 May 2016

· PHAC 3: 
14 September 2016
NICE and the contractor shall agree a milestone and payment plan that will relate payment of invoices to successful completion of milestones.
6. 
QUALITY STANDARDS

The NICE project team and the successful contractor will ensure that they comply with statutory legislation and guidance and with the standards of research governance set out in Department of Health Research Governance Framework for Health & Social Care (2005).
7
YOUR RESPONSE

If your organisation feels it can provide the services to NICE, then your bid in response to this invitation should include the following elements in the number order given below and fully referenced as shown below. 

Failure to provide the following information in the format requested may result in your proposal being rejected:
· The following points (7.1 to 7.8, including sub-points) must be answered in the order they appear below and be correctly referenced. 

· Your response must not exceed 25 pages (excluding annexes).
· Annexes must be kept to a minimum. Where the inclusion of an annex is necessary please ensure you reference in your response the correct location of the specific area of the annex, such as page number and section reference, that relates to the question. NICE will not evaluate annexes that have been used to respond to a question. Each question must be addressed in the 25 page limit response document.
· If your organisation feels it can provide these services to NICE, then your bid in response to this invitation should include the following elements in the number order given below. Failure to provide the following information in the format requested may result in your proposal being rejected.
7.1
Contact details
Please provide the following in your response full contact details for your organisation, contact name, company name, postal address, email address and a telephone contact for the organisation and the main applicant.

7.2 
Background understanding

Please provide a short summary of your understanding of STI prevention, and the approach that you would take in relation to the above outline. Please also provide a summary of your understanding of the evidence base in this area. 

7.3 
Skills and knowledge of the core team

The contractor will need staff from a range of appropriate disciplines who will have a high degree of technical expertise in undertaking economic analyses and economic reviews, as well as an understanding of the field of STI prevention.  

Please provide a description of the makeup of the core team and details of their skills. Please detail (as relevant):

7.3.1
The technical expertise of the members of the team in economic evaluation showing their ability to deliver the economic evaluation, including details of their area of academic interest and full publication history. 
7.3.2
The collective expertise and experience of the team in STI prevention, including details of any external advisors or contractors that will be utilised to provide this expertise.  
7.3.3
 Please include the CVs of the entire project team (including any external contractors or experts) and a brief explanation of why each of these staff are qualified to undertake the project and the role they would assume. Please include CVs as annexes (not in page limit) to your response.
7.3.4
Any relevant wider networks and interest groups from varied disciplines that your organisation/group has access to with a statement as to how you could obtain resources from these networks if required.

7.3.5
Evidence of a track record in economic evaluation and economic reviewing in a relevant area, including any work of relevance to STI prevention.

7.3.6
Please identify who will present the results of the economic evaluation and review to the PHAC, and provide details of their experience in presenting complex and contentious data to a range of individuals.

7.3.7
Please list those organisations that you have previously engaged with in relation to this type of work and include two examples of previous work that demonstrate your experience and ability to provide this work to a high standard.  

7.4
Proposed methodology 

Please provide an outline of the approach you would undertake to produce the economic evaluation. Please include:

7.4.1
A detailed description of, and rationale for, the scope of the process, and the selected methods/approaches for each stage of development. 
7.4.2
Details of how, and from where, you might capture evidence to inform the economic evaluation, such as parameters and costing information. 
7.4.3
For cost effectiveness analysis, a description of what sensitivity analyses will be undertaken to ensure the model is robust. For cost consequences analysis, an outline of the consequences that are likely to be considered.   
7.4.4
You should make appropriate references to the NICE manual and state any proposed deviations along with a brief rationale.
7.5 
Project management 

7.5.1
Please provide a detailed and realistic timeline for the production of the work, which includes the key stages and proposed dates for various activities (e.g. conducting the review, sourcing parameter and costing information, undertaking the economic evaluation, report writing and presentation).
7.5.2
Please provide details on the level of staffing allocated to each major task (such as conducting the review, sourcing parameters and cost information, developing the analysis, undertaking sensitivity analysis, quality assuring the analysis, report writing and presentation). Please outline the roles assigned to each member of the proposed team. 

7.5.3
Please provide an example of how you have previously met tight deadlines in situations of competing demands.

7.5.4
Please identify the risks you consider to be associated with this project, stating whether you consider them to be high, medium or low probability of occurring and provide a summary of how you would mitigate each risk.

7.6 Quality Assurance 

Please detail your quality assurance processes that will ensure the quality and delivery of the economic evaluation in a timely manner: 
7.6.1
Please describe the proposed monitoring, reporting and sign-off procedures for the economic evaluation and review that ensure that they are robust, error free and fit for purpose.

7.6.2
Please include a detailed description of how the technical quality of the work will be assured and adhere to the methods and processes described in the methods manual. 

7.6.3
Please supply detail of your experience of working within the limits of Data Protection and Freedom of Information Acts.

7.6.4
Please detail how you will handle issues of conflict of interest, should they arise. 

7.7 Costs 

The maximum total budget for the economic evaluation and review is £40,000 (excluding VAT).
7.7.1
Please provide a cost breakdown in GBP sterling, exclusive of Value Added Tax (VAT), of the budget necessary to deliver the service (including costs of attending all meetings). This must show the estimated time commitment of core team members (note section 3.2 above). 

Please note that failure to provide the required information and complete the costing tables in the format requested may result in your proposal being rejected.

7.7.2 Resource Costs

	Staff/Resource Description
	No.of Days per Staff/ Resource
	Day Rate per Staff/Resource  (£)
	Total Cost (£)

	
	
	
	

	
	
	
	


7.7.3 Non-Pay Costs

	Non-Pay Costs Description (including Inter-Library loans)
	Total Cost

	
	


7.7.4 Total Specification Cost (Exclusive Of Vat)
	Total Specification Cost
	GBP Sterling

	Total Cost 
	£ excl VAT


All travel and subsistence costs are to be included in the day rates listed in 7.7.2 above.

7.8 Policies and Financial Statements 

7.8.1
As required by Public Sector regulations and in line with best practice, please provide one copy of each of your organisations policies relating to the following:

· Health and Safety

· Environmental

· Equal Opportunities and Diversity in the Work Place


NICE recognises that some SMEs ( Small, Medium Enterprises) (less than 50 people for  a Small Enterprise and less than 250 for a Medium Enterprise) may not have formal policies available but still operate their businesses in a manner that is conducive to the above. If you are an SME and do not have formal policies in place, please submit with your response, a written statement on how your company operates in light of the above three areas of legislation and best practice.  

7.8.2
Please provide the last three years of audited accounts for your organisation. 
7.8.2.1
If your organisation is an SME and you do not have audited accounts, or have been trading less than 3 years, please provide either:

· 1 - 3 years of balance sheets to include turnover, profit, assets and liabilities; or

· A reference / statement of your financial status from your bank on letter headed paper from the bank and signed by your banker.
7.9
Declaration of Interests

In line with NICE ways of working, bidders are asked to provide written formal declaration of interests.  Using the form provided in Forms Requiring Signature document please submit a declaration (if applicable) of all current projects with clients or partners that your department/ group/organisation is currently working with which could be seen as a conflicting interest.

7.10
 Transparency requirements

7.10.1
 In light of the government’s need for greater transparency, suppliers and those organisations looking to bid for public sector contracts should be aware that if they are awarded a contract for this work, the resulting contract between the supplier and NICE will be published in its entirety. In some circumstances, limited redactions will be made to some contracts before they are published in order to comply with existing law and for the protection of national security. Suppliers are asked to make any sections of their tender that they regard as ‘Commercial in Confidence’ or ‘subject to the non-disclosure clauses’ of the Freedom of Information Act or the Data Protection Act clear within the submission documents. Please note that the total value (bottom line) of the agreement is required to be published under current EU regulations and the UK government’s Transparency Agenda.  

7.10.2
 Please indicate which sections, if any, of your tender response are regarded as ‘Commercial in Confidence’ or ‘subject to the non-disclosure clauses’ of the Freedom of Information Act or the Data Protection Act and which exemption(s) apply to the indicated sections, using the form provided in Forms Requiring Signature document.
7.11
References

Please provide the names, addresses, email and telephone number of two organisations that NICE may contact as referees where either the same or very similar work to that being requested here, has been undertaken within the last 3 years.

8.
TENDERING PROCESS and INSTRUCTIONS
Proposals to carry out this work should outline a methodology appropriate for this public health draft guideline. Proposals should adhere to the methods and core procedures outlined in the NICE Manual; address the question defined above (Section 3.1) and take into account the intended audience for the guideline. The proposal should follow these instructions and be submitted as instructed in this section.

8.1
Procurement Timetable (all times are UK local time)
	Invitation to tender and expressions of interest invited
	28 August 2015

	Deadline for expressions of interest
	5.00 pm on 21 September 2015

	Deadline for tender questions
	5.00 pm on 21 September 2015

	Answers to tender questions sent out
	5.00 pm 24 September 2015 

	Closing date for tender proposals
	5.00 pm 12 October 2015

	NICE team assessing tenders and notifying bidders if interview is required
	22 October 2015

	Interview date (if needed)
	28 October 2015 (provisional)

	Contract awarded and unsuccessful candidates notified
	29 October 2015

	Alcatel period
	29 Oct – 12 Nov 2015

	Contract commences (after contract has been signed)
	 23 November 2015 (approx.)


*Please be aware this timetable maybe subject to change. 
8.2
Submission instructions
NICE welcomes tenders for this work from individual organisations or consortia of organisations:
8.2.1
Expression of Interest 


Interested parties should submit an Expression of Interest (EoI) not later than 17:00hrs on 21 September 2015 to sharon.martin@nice.org.uk.  All those who express an interest have the opportunity to submit any questions and will receive responses to all submitted questions. 


Bidders who submit a proposal and have not sent an EoI by the above deadline date and time may not be considered.

8.2.2
Question regarding the procurement, the ITT and the Specification 

8.2.2.1
Before offers are submitted, those wishing to tender may have specific questions and queries regarding NICE processes or methods or the invitation to tender specification. This includes any desired changes to the Terms and Conditions of the sample contact - a sample copy of the contract has been attached for your consideration.  

8.2.2.2
Under our procurement arrangements NICE has to ensure that all applicants receive equal treatment, and we will therefore share all information requests and responses with all applicants.  

8.2.2.3
Consequently all questions and queries regarding the invitation to tender document, NICE processes and methods and the sample contract must be submitted by email to Sharon Martin at sharon.martin@nice.org.uk by 5pm on 21 September 2015.  

8.2.2.4
The questions and answers will be collated and distributed by email to all potential bidders by 5pm on 24 September 2015.  

8.2.2.5
Please note that there will be no telephone or informal or other kind of discussion between potential bidders and NICE staff after this document is dispatched.

8.2.3
Final Tender Response 

8.2.3.1
All offers must be submitted electronically by email to contract.bids@nice.org.uk no later than 5pm on 12 October 2015. The offer should be titled ‘Condom distribution PH’.

8.2.3.2
All offers must be accompanied by a completed Form of Offer (attached).  The completed Form of Offer must be submitted in hard copy to: 

Sharon Martin
“Condom Distribution Schemes”
National Institute for Health and Care Excellence,
10 Spring Gardens
London 

SW1A 2BU


8.2.3.3
The envelope containing your Form of Offer must not identify the name of your organisation/company. This document must be received no later than 5pm on 12 October 2015.  
8.2.4
Interviews 

Following assessment of tenders, a shortlist of bidders may be invited to give a presentation and further clarify aspects of their proposal with the CPH project team. If this is required, it will take place on 28 October 2015 – please note all bidders are requested to keep this date free at this stage.
8.2.5
Non Compliance

NICE expressly reserves the right to reject any proposal that:

8.2.5.1
does not follow the instruction to tender guidance

8.2.5.2
is an incomplete proposal, where answers to any questions are not provided, or a reasonable explanation is not provided of why any answer to any question has been omitted

8.2.5.3
refusal to adhere to, or significant unacceptable changes made to the Terms and Conditions of Contract

8.2.6
Other procurement information 

8.2.6.1
All offers must be written in English.

8.2.6.2
All offers must be made exclusive of VAT. 

8.2.6.3
All offers must be submitted in accordance with the documentation provided herein. This must not be amended in any way. 

8.2.6.4
Failure to comply with the requirements specification may result in your bid being declined. 

8.2.6.5
NICE shall have no liability for any cost or expense whatsoever that the potential supplier incurs as a result of participating in this procurement. 
9.
SELECTION CRITERIA AND EVALUATION
Tenders will be assessed on the basis of (i) the financial stability and company policies (which they will either pass or fail) and (ii) assessment of the project specification. Criteria for each are shown in the tables below:
Company policies and stability 

	Company Policies
	Pass/Fail

	Financial Stability
	Pass/Fail


Project specification

	Suitability and robustness of proposed approaches and methods for the economic evaluation and economic review
	30%

	Experience and expertise of the proposed project team in economic evaluation 
	20%

	Demonstration of understanding of the brief, together with an understanding of the field of STI prevention and condom distribution schemes
	20%

	Time plan and project management

	5%

	Quality assurance process 
	5%

	Cost and value for money 
(see 9.1 below)
	20%

	Total
	100%


9.1
Cost Evaluation

The cost will be evaluated using the following formula:
Lowest Bidder’s Price/ Bidder’s Price × 20%
9.2
Scoring Guide

Each evaluator will independently evaluate each tender submitted and use the following guide to score each criteria, the scores of all evaluators per criteria are then averaged and the criteria weighting is then applied to give an adjusted score.

	Score
	Guide

	   -5
	The point is omitted

	0
	Not explained / repeat of specification

	1
	The point is not acceptable

	2
	The point is possibly acceptable

	3
	The point is acceptable

	4
	The point is well made and acceptable

	5
	Exceeds expectations / excellent

	
	


10. NON COMPLIANCE

NICE expressly reserves the right to reject any proposal that:

· Does not follow the instruction to tender guidance;

· Is an incomplete proposal, where answers to any questions are not provided, or a reasonable explanation is not provided of why any answer to any question has been omitted.
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