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Developing our Fostering and Residential Placements Workshop
Wednesday 9th January 2019

Group Session – Residential Provider Feedback
1. What’s working well?
· Providers have good communication with the Council, for example with social workers, the placement team
· We feel the Council is working in partnership with us as providers
· Education provision in Cornwall is now always there, particularly for 
· The quality of referrals in Cornwall is good – there is accurate and detailed information provided to providers
· children who need support with social and emotional requirements

2. What is important to us / what would help?
· Open communication - providers want to know who we all are, what are our names, roles, contact details – and that we are easily accessible, direct telephone numbers
· Providers want to build a network of contacts in Cornwall Council
· Providers would like a provider forum, this could be quarterly with agenda set in advance (this is because providers would then know who to send, e.g. is it an operational focussed agenda or is it a strategic development focus), forums could include sharing best practice, joint problem solving, understanding need and demand, etc.
· Providers would like a website with information on it that is dynamic and is accessible and inter-active, e.g. can it have a good practice area, a forum for questions, etc.
· New providers setting up want to understand the geography of Cornwall and support with getting the right staff
· There is a query on the length of time it takes to receive an IPA and in receiving them back from the provider, although this has improved
· Ensuring referrals have accurate and up-to-date information on them
· In developing business would like to have up-to-date information on numbers and type of placements in Cornwall, and future demand, this includes solo placements and parent & child placements
· Cost and Volume  - for providers this is not helpful, e.g. if we have 2 children, this does not mean the costs are less, the focus should be on the individual child and meeting their individual needs (sometimes cost and volume is not financially viable for the provider, this has been demonstrated in other local authorities)
· Sibling discount – this would work in some cases, but is dependent on each individual scenario, e.g. number of staff required, type of provision, e.g. if it’s a fostering placement it might work better than a residential one
· Good to have regular, joint, informative, partnership contract meetings
· Quality Assurance visits are great – all support will help
· IPA’s must have individual child outcomes that are specific

3. Other issues?
· Providers have noticed a difference in Ofsted inspections in the SW, it’s “harder in the SW”
· CAMHS – it is not always easy, often difficult, to get CAMHS support, especially if it’s a short term placement

Group Session – Fostering Provider Feedback
1. Training
· Providers welcome the opportunity to access training that is put on by the Council
· Joint training will be good for consistency across the Council and Providers
· i.e. supervising social workers / signs of safety
· Joint training will be good for relationships – with both partners and children 
· Would like Assist Training (prevention / suicide)
· Training programme to be shared across providers
· Possible consideration to train specific groups of providers
· 3 x CSF Conferences – invite providers

2. Information, Advice and Guidance
· Development of Placements Support Team (April 2019 recruitment / mobilisation)
· Outline in more detail at next provider day (action point for CSF)
· Provider involvement in terms of reference / model for the Placements Support Team
· V.I.D. (Torbay)…

3. Hub
· Challenging referrals could be supported by the new Placements Support Team
· Need to ensure that children’s social workers are aware of what’s available across the county
· in conjunction with the Placements Support Team
· Positive feedback on safeguarding process – IAG through LADO
· Possible Placement Hub co-ordinated support groups
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