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SCHEDULE 4.1 - SUPPLIER SOLUTION (TENDER)

The Supplier will comply with the detail set out within the following additional documents which shall be deemed to be incorporated into this Agreement;
	Document
	Dated

	Tender
	Received through the E-Procurement System at 00:31:11 on 15/03/2021 a copy of which is attached at Annex A to this Schedule 4.1.

	Tender Clarification
	Financial clarification information received through the E-Procurement System at 10:05 on 26/03/2021.

Further financial clarification information received through the E-Procurement System at 14:40 on 06/04/2021.






[bookmark: _DV_M1508]Annex A: Supplier’s Tender
	1.1.1 Information Security Questionnaire
	1.3.1 Service Delivery Proposal

	[REDACTED]
	


	1.3.2 Participant Engagement
	1.3.3 Stakeholder Engagement Local Integration

	

	


	1.3.4 Performance Rationale
	1.3.5 Quality, Management and Assurance

	

	


	1.3.6 Supply Chain Delivery
	1.3.7 HR Recruitment & Training

	

	


	1.3.8 Delivery Infrastructure
	1.3.9 Implementation

	

	


	1.3.10 Social Value
	1.4.1 Appendix 1 – Performance Rationale

	

	[REDACTED]

	1.4.2 Appendix 2 – Supply Chain Delivery Partners
	1.4.3 Appendix 3 – Supply Chain Declaration Letters

	

	[REDACTED]

	1.4.4 Appendix 4 - Organisation Chart
	1.4.5 Appendix 5 - Resources, Skills & Qualifications

	[REDACTED]
	


	1.4.6 Appendix 6 – Delivery Infrastructure
	1.4.7 Appendix 7 – Map of Delivery Locations

	

	[bookmark: _GoBack][REDACTED]

	1.4.8 Appendix 8 - Stakeholder and Integration Partner Relationship List
	1.4.9 Appendix 9 – Key Stakeholder Confirmation Letters

	

	[REDACTED]

	1.4.10 Appendix 10 – Participant Journey
	1.4.11 Appendix 11 – Implementation Plan

	[REDACTED]
	[REDACTED]

	Annex Q - Commercially Sensitive Information
	Annex S - Contract Cost Register

	[REDACTED]
	[REDACTED]

	Annex T - Potential Extension Contract Cost Register
	Annex U - Subcontractor FTE Profile

	[REDACTED]
	[REDACTED]







SCHEDULE 4.2 - COMMERCIALLY SENSITIVE INFORMATION
Commercially Sensitive InformatioN
	No.
	Date
	Item(s)
	Duration of Confidentiality

	1
	[REDACTED]
	[REDACTED]
	

	2
	[REDACTED]
	[REDACTED]
	

	3
	[REDACTED]
	[REDACTED]
	

	4
	[REDACTED]
	[REDACTED]
	

	5
	[REDACTED]
	[REDACTED]
	

	6
	[REDACTED]
	[REDACTED]
	

	7
	[REDACTED]
	[REDACTED]
	

	8
	[REDACTED]
	[REDACTED]
	

	9
	[REDACTED]
	[REDACTED]
	

	10
	[REDACTED]
	[REDACTED]
	

	11
	[REDACTED]
	[REDACTED]
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[bookmark: _Toc499953894][bookmark: _Toc499953975][bookmark: _Toc499969070][bookmark: _Toc500143256][bookmark: _Toc513262266][bookmark: _Toc513349487][bookmark: _Toc514049978][bookmark: _Toc514060219][bookmark: _Toc521145744][bookmark: _Toc2151904][bookmark: _Toc3784793][bookmark: _Toc4321529][bookmark: _Toc5507253]SCHEDULE 4.3 - NOTIFIED KEY SUB-CONTRACTORS
Notified Key Sub-contractors
In accordance with Clause E2.11 (Appointment of Key Sub-contractors), the Supplier is entitled to Sub-contract its obligations under this Agreement to the Key Sub-contractors listed in the table below.
The Parties agree that they will update this Schedule periodically to record:
any Key Sub-contractors appointed by the Supplier with the consent of the Authority after the Effective Date for the purposes of the delivery of the Services.
2.2	any updates to this Schedule generally including any changes to Key Sub-contract prices where the update relates to actual spend as a percentage of the total Fees over the Term. 
	Key Sub-contractor name and address (if not the same as the registered office)
	Registered office and company number
	Related product / Service description
	Key Sub-contract price expressed as a percentage of total projected Fees over the Term
	Key Sub-contract price actual spend expressed as a percentage of the total Fees
	Key role in delivery of the Services
	Geographic coverage within the CPA
	Is sub-contractor an SME or a VCSE?
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8. 1.3.1 Service Delivery CPA 3a G4S.docx


		Question 1.3.1 – Service Delivery Proposal





		Please provide a detailed description of the design and content of your delivery proposal including how this meets the requirements outlined within the Specification. Include how it will maximise job outcomes and be tailored to the individual. (Participant Engagement should not be included in your response here and will be covered in Question 2.3.3)



As a minimum, your response should;



· Detail your core offer for Participants including the method of delivery and a rationale for this, outlining your alternative arrangements in line with paragraphs 2.23, 2.38 and 2.64 of the Specification.



· Explain how you will ensure that the participant progresses towards employment, including how reviews of the individual Action Plans will be used to assist progress to employment. 



· Outline how progress will be measured and detail how the provision will be tailored to the individual’s needs. 



· Evidence how your delivery proposal covers each step of the end to end customer journey detailed in Annex 1 of the Specification.



· Outline your research base that informs your proposal, including reference to any UK employment programme evaluation research or wider global research where appropriate.



· Explain how you will identify and address complex needs and barriers of participants, as outlined in section 2.83 of the specification.



· Explain how you will identify suitable employment opportunities for participants.



· Explain how you will provide job advice, including advice on transferring sectors, tailored to the individual.



· Please review the relevant section of your Tender Assurance Report prepared by the Contracting Body to ensure all relevant risks identified in relation to this question are addressed in your response. 







		Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 5 sides of A4.  Cross referencing to Appendix 10 is permitted.










		G4S will ensure every Restart participant receives a personalised, consistent service which supports more participants into work, by delivering in partnership with the existing services in the North West. Given the size of the Restart contracts, no single supplier has the capability to deliver alone. G4S is a specialist Managing Agent prime; local end to end (EtE) suppliers will deliver all participant facing services. Every decision G4S makes about who delivers where is based on ensuring a consistent, high quality, participant experience and maximising Restart’s Job Outcome Performance. Evidence: This focus resulted in G4S Work Programme contracts achieving [REDACTED] of Job Outcome Minimum Performance Levels (all PGs). 

The Core journey will be delivered by proven local EtE suppliers.  Participants will be supported by one of [REDACTED] EtE suppliers who will provide a dedicated, named Advisor to own the participant relationship. G4S has selected these for their track record with similar participant groups and integration into the region. To reduce risk we have combined [REDACTED] small innovative organisations with links to communities who most need Restart support.  

The core journey is augmented by Specialist Partners. Participants will be able to access specialist organisations who deliver services that meet their needs e.g. skills training and routeways, digital training, mental health and debt management service. We know that many of these services are already available in the North West. Working with stakeholders we have identified 5 specialist interventions which will be available for day 1. The range of Specialist Partners will be reviewed and updated every 6 months.

G4S will manage our supply chain to maximise participant engagement and support more people into sustainable work. G4S will be responsible for: 

- Warm Handover: A G4S contact centre will take warm handovers to allow participants to choose the most appropriate location (e.g. could be closer to their childcare rather than house) and EtE Advisor for their needs.

- The delivery model: Participant will be given enough support to progress each week, as we know this increases motivation. We will stream participants into 3 support levels – depending on their needs, digital skills and preferences. G4S has developed evidence based minimum standards for each stream to ensure consistency. Participants will choose from a menu of interventions each EtE must provide. The G4S Training team will develop new interventions to meet changing participant and labour market needs and will provide resources and training to EtE Advisors to deliver them effectively. 

- Ensuring consistency: Participants will receive a journey of equal quality no matter which EtE supplier works with them or their level of need. G4S’s Customer Experience Team will develop an ISO9001 accredited Restart Quality framework undertaking observations and delivering training to each EtE supplier to ensure every contact is adding value. G4S will ask participants for instant feedback after every intervention to understand what they value. By combining feedback with diagnostic and outcome data G4S will identify which interventions address need and provide the best outcomes; allowing G4S to pilot and roll out best practice. Evidence: G4S tested multiple pilots on Work Programme to improve outcomes for specific participant groups including introducing Mental Health First Aid training to support low level mental health issues; or Occupational Health Assessment for ESA customers, which improved job outcome performance by over[REDACTED].

- IT solution including participant portal: Participants and their EtE Advisors will use a G4S provided secure IT system to manage their journey. Participants will have access to an online portal including their action plan, self-directed personalised learning resources and job vacancies matched to their skills.

- Stakeholder and strategic employer engagement: G4S Strategic Engagement Managers will identify services which will help participants and minimise multiple contacts to the same employer/stakeholder.

1. Detail your core offer including the method of delivery 

Participants will be guided and mentored through their journey by their EtE Advisor, responsible for delivering the Core Offer. This includes: ■ a single, named Advisor for their entire journey ■ together the Advisor and the participant complete a face-to-face initial diagnostic assessment which will be reviewed quarterly (min). Based on the needs identified in their diagnostic, participants and their Advisors will select from a menu of interventions. We offer at least weekly interventions to every participant. The mode of delivery will be dependent on the participants needs: 

- Intensive: will be for participants who need more 121 support. These participants may have low motivation and/or multiple barriers. Advisors will spend at least 1 hour a week with these participants, case managing their journey or directly delivering 121 interventions. 

- Work Preparation: is for participants with less complex needs but do not have a realistic job goal or digital skills. These participants will have a mixture of 121 and group work - with at least 30 minutes a week of Advisor support.

- Work Ready: Where participants are motivated, have digital skills and a realistic job goal they will have a 4 weekly Action Plan review and fortnightly check ins as well as at least 1 intervention per week - primarily through group work or on the participant portal. They will also work intensively with the Employer Engagement Team who will match their skills to vacancies. 

EtE Advisors will deliver all three participant streams. Participants will be able to move streams (in either direction) as their level of need changes but will stay with the same Advisor. All participants are able to access any intervention where this is appropriate to their need (e.g. intensive participants can also access group work or participant portal interventions.)

Rationale: This core offer was developed to maximise participant engagement. Key elements include ■ Co-design Participants and Advisor develop the Action Plan together ■ Personalised offer The G4S IT system suggests interventions from a menu of options that meet participant’s needs allowing the Advisor and participant to agree a personalised journey ■ Face to face focused augmented by digital support - In line with the DWP research Advisor/participant interaction will be face-to-face (f2f) whenever possible, every digital intervention will have a f2f alternative, digital interventions will be used to increase activity levels.

Alternative Arrangements: Should Covid-19 restrictions continue, activity will be ■ delivered with social distancing arrangements in place ■ conducted remotely via G4S telephone and/or video conferencing services until government guidelines allow face-to-face contact to resume. 

2. Action Plan review Advisors will use every contact to mentor, support and challenge participants to ensure progression towards sustainable outcomes. Our solution has three continuous stages: ■ Assess: All participants complete a comprehensive diagnostic assessment during their initial meeting to highlight needs and begin effective Day 1 planning. This continues throughout their journey at quarterly (min) intervals to ensure that changing needs are identified and the right activities are put in place to support participants into work ■ Plan: Action Plans including SMART objectives will be produced in collaboration with the participant, using the diagnostic assessment and personal goals to ensure it is individually tailored. Action Plans will be reflective of the local labour market. We will develop appropriate pathways to work, identifying any skills gaps and delivering and/or signposting to relevant training. Transferable skills will be identified and link participants with suitable employer’s ■ Review: Progress against the Action Plan will be reviewed at least fortnightly to ensure the participant is on track. Participants are able to view progress in their portal.

3. Measuring progression and tailoring participants needs Participants will review their progress every 3 months by recompleting the Diagnostic Assessment. The assessment is an updated version of our tried and tested questionnaire which has been used with more than 15k participants and was reviewed for Restart following feedback from EtE suppliers and our participant Bid Team. It looks at needs in four key areas Employability, Skills, Social and Personal and Practical Support. We know from experience that often new needs emerge once participants are more comfortable and honest with the Advisor and our evidence tells us this is at the 3 month mark which is why we have chosen to undertake the diagnostic assessment every 3 months rather than 4. After each assessment, the participant and Advisor will review the results and agree interventions that will address any identified need. The G4S IT System compares the latest assessment results to those previously conducted. This is displayed in report, graphical and spider diagram formats and clearly shows any positive or negative progress. This enables the participant and Advisor to measure progress made as a result of interventions undertaken in the previous quarter but it also identifies any new emerging needs which can be addressed and detailed within the Action Plan. 

4. Customer Journey: See Diagram attached as Appendix 10.

Warm Handover The JCP Work Coach and the participant will contact the G4S Contact Centre for the warm handover as this allows us to match participants to the most appropriate EtE Advisor. G4S will welcome the participant to the programme, identify their Advisor and send a welcome pack (by email or post). The participant will be offered an initial engagement meeting with a choice of times, dates and locations most suited to them. Where a participant discloses a particular need e.g. ex-offender we will best match them to an EtE supplier who specialises in that area or a ‘Champion’ Advisor. The participant will receive a phone call from their Advisor and a text reminder 24 hours before their IEM. Wherever possible the IEM will be within 5 working days of referral. 

Initial engagement meeting (IEM): We want every participant to leave their first meeting feeling like they have made progress so participants will complete the Induction, diagnostic assessment and action plan in their first meeting. The IEM will be conducted 121 between the Advisor and participant in an environment they are comfortable in. It can be up to two hours so participants will take breaks when needed. The Induction will include an overview of the programme, expectations (Advisor & participant), H&S, Safeguarding, Equality & Diversity, complaints process and travel reimbursement policy. Using the diagnostic participants will co-design the action plan including long/short term goals to address identified needs and support them into employment. 

Pre Work Support: Participants will have one of three levels of support depending on their level of need. Participants in Intensive will have more 121 Advisor support whereas participants in the Work Ready stream who have the motivation will do more group work and self-directed learning. Advisors work with participants to sequence interventions, case manage any existing support participants receive and hold warm handovers to Specialist Partners and EtE Employer Engagement teams as required. Appendix 1 shows the menu of interventions. Key interventions in the North West include:  

Experience and Job Readiness NW stakeholders highlighted that 80%+ employers in NW are SME. Interventions include – ■ Employer fairs e.g. EtE suppliers attended Cheshire East Council largest ever online employer fair in 2020 with over 5000 attendees. ■ Vacancy matching e.g. The EtE Employer Engagement Teams will Account Manage SME employers allowing Advisors to send appropriate vacancies to participants through the Participant Portal. 

Skills and Aptitudes Multiple sectors in NW have high skills gaps (Logistic skills across the lot as skilled workers like LGV drivers reach retirement,  Construction in Liverpool to support the new port); participants experienced in some sectors e.g. the visitor economy in Cumbria may need to change career. Interventions include: ■ 121 sessions to hold challenging conversations with participants who need to change sectors ■ Referral to Specialist Partner Digital College to deliver bite sized online training, referral to Specialist Providers of skills routeways e.g. EtE supplier Growth Company also deliver separately funded skills routeways to JLR and John Lennon airport. Poor Digital skills was highlighted as a gap for many. Interventions include ■ 121 Advisor support to set up email address ■ Group digital skill sessions in one of 45 new IT suites to help participants in areas with poor connectivity e.g. Millom (Cumbria) ■ Participant portal self-directed learning, e.g. use of Word or Excel. 

Personal and Social Key needs and interventions include: ▪Debt every Advisor will be able to deliver 121 interventions on budgeting, financial health and better off calculations. We will refer participants who require specialist support to Specialist Partner Pay Plan who provide 121 specialist debt advice. ▪Resilience and Mental Health every Advisor will have mental health first aid training and the Ability to deliver 3 professionally developed 121 basic Mental Health interventions. Every EtE supplier will have at least one Mental Health Champion Advisor who will be trained to deliver group work interventions to support resilience such as Activate Your Life’ workshops use Acceptance and Commitment Therapy to promote self-help methods like mindfulness, enabling participants to take better control over their feelings.

Job Start: Once a participant has found work they will complete a Work Plan with their Advisor - identifying support they require e.g. clothing, travel costs and an ‘if/then’ plan for various scenarios. In-work support will be automated /telephone for the majority of participants with regular support for those with greater need e.g. where they are anxious about starting their role.

Completer: Participants who complete the programme with or without a job will be provided with a ‘Digital Backpack’ to support their next steps. This includes their Action Plan, CV, covering letter and links to sources of support. It can be printed out for those with no digital access. Participants who complete without finding work will be encouraged to share their final Action Plan with JCP. 

5. Research base G4Ss proposal has been informed by: Employment Programme Evaluations: DWP’s Work Programme Evaluation: Participant Experience described how ‘participants who generally saw the same Advisor were more positive about the support they received’ As a result we will assign the same Advisor for the entire participant journey. Previous Experience provides rationale and data for key elements of participant journey, e.g. on our ESF contract we combine the Initial Meeting and Action Plan. Participant feedback identified that this helps them feel they make progress faster and improves the participant experience. We will also complete new diagnostics quarterly rather than every 4 months as our data suggests this allows us to better understand participant need. Participant Forums: G4S ran a series of participant forums for Restart, making up a ‘participant bid team’ who reviewed our delivery proposal to suggest improvements.

6. Identifying and addressing complex needs Advisors will work with all participants to personalise their journey and address complex needs at every contact. Some participants may disclose barriers during the warm handover, allowing us to match them to Advisors with particular specialisms e.g. physical health or offending expertise. During their diagnostic assessment, complex barriers will be discussed and will be a key consideration when deciding which stream is appropriate. E.g., participants with complex needs may already be engaged with other statutory services. These participants will be case managed by the Advisor in the Intensive stream. Where participants need specialist support we will hold a warm handover to refer to Specialist Partners. Participants may only feel able to disclose complex needs later in their journey or be unwilling to disclose so Advisors are trained to identify vulnerable participants through everyday interactions, adopting an empathetic approach to uncover underlying issues. Advisors will receive training to better support participants with complex needs, e.g. Specialist Partner Disability Right UK will deliver training to Advisors on the principles of reasonable adjustments. 

[bookmark: _heading=h.gjdgxs]7. Identifying employment opportunities EtE Advisors will start discussing the local labour market with participants at their IEM - using the diagnostic to identify their work experience, transferable skills, and job goals. Where participants do not have a realistic job goal the Advisor will help participants explore options e.g. transferable skills and strengths intervention, arranging work placements and tasters. Once participants are ready, e.g. particularly in the Work Ready stream, participants and their EtE Advisor will work directly with the EtE Employer Engagement Team to identify vacancies which meet their skills and aspirations and ensure participants receive training they require. Initially Advisors will help participants use their Participant portal for targeted job search – the system searches selected job sites and exclusive vacancies from engaged employers and matches them to participants’ goals and skills. Participants will also be able to change search parameters and complete their own search within the portal.  EtE Employer Engagement teams will engage employers at a local level to identify vacancies and respond to individual employer needs, e.g. providing dedicated support to SMEs, providing a free recruitment service (identifying, screening and pre-interviewing participants) and developing employer route ways. The G4S Strategic Engagement Team hold EtE supplier Employer Engagement forums, and engage directly with NW LEPS and strategic employers to reduce duplication.

8. Providing job advice Advisors will complete the IEP Level 2, including a 22 module induction programme which includes extensive training in providing high quality job advice including sector knowledge and softer skills to ensure every Advisor can provide both support to participants and challenge perceptions where necessary. ■ Advisors will help participants identify their own transferable skills using vocational profiling to identify roles and sectors which suit them. ■ Advisors will work with participants to explore new sectors, challenging false perceptions e.g. G4S has delivered a programme to help women consider roles in the security sector supporting women to become SIA licenced. ■ Employer Engagement Team will broker work placements for participants to see if particular sectors suit them. ■ G4S will fund or co-fund with local stakeholders specific training where this is not available locally.

Tender Assurance: Caseload numbers Our average caseload in NW is [REDACTED] using the same assumptions as DWP. Streams and methods of delivery: See section 1 for the stream rationale.  Alternative Arrangements: we will deliver socially distanced f2f support for participants without digital access or use telephone support. Training and support material is available on paper and can be posted.
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		Question 1.3.2 – Participant Engagement





		Please provide a detailed description of how you will engage participants to ensure they access and benefit from the service offer. 



As a minimum your response should: 



· Explain how you will engage participants, maintain engagement from referral to start to ensure a high number of starts on the provision and how the participants will remain actively engaged throughout the lifetime of the Programme;

 

· Detail how you and your supply chain/delivery partner will allocate advisors to participants, including the maximum and minimum caseload per advisor across all advisors;



· Explain when mandation, as outlined in 2.91 – 2.111 of the Specification, may be used and detail how this approach will maximise both attendance and ongoing engagement.



· Please review the relevant section of your Tender Assurance Report prepared by the Contracting Body to ensure all relevant risks identified in relation to this question are addressed in your response. 





		Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 4 sides of A4.  












		G4S will deliver Restart in the North West using [REDACTED] End to End (EtE) Suppliers who will deliver core frontline services to Participants from the Initial Engagement Meeting (IEM) to completion of their Restart journey. G4S will deliver the Warm Handover with the Participant and will take a strategic leadership through a directly employed dedicated contract management team.

G4S’s participant engagement strategy is based on the success of our existing [REDACTED], which are delivered using the same delivery model (100% Supply Chain - EtE Suppliers delivering Participant services) and work with some of the hardest to reach, vulnerable people.

Engaging participants 

G4S’s approach to engaging is based on feedback from our existing services. We completed participant focus groups to ensure the method, frequency and environment we use develops initial and ongoing commitment from the customer throughout the programme. ► Method: We will engage with participants using methods which meet their needs and preferences including 1-2-1 face to face; group face-to-face, video conferencing (group and/or 1-2-1) or online self-directed learning. The method of delivery will be dependent on the participant’s needs and the streams they will enter. Our streams are: Intensive will be for participants who need intensive 121 support with a minimum of an hour of Advisor support each week. Work Preparation will have a mixture of 121 and group work with a minimum of 30 minutes of Advisor support a week Work Ready participants will have a minimum of fortnightly contact with their Advisor to agree a journey delivered primarily through group work or on the Participant portal. They will also work intensively with the Employer Engagement Team who will match their skills to vacancies. Participants who have no access to the internet, or hardware to access digital services, will undertake interventions face to face and will have access to on-site job search facilities within the EtE Suppliers premises.  

EtE Advisors will deliver all three participant streams. Participants will be able to move streams (in either direction) as their level of need changes but will stay with the same Advisor. All participants are able to access any intervention where this is appropriate to their need (e.g. intensive participants can also access group work or participant portal interventions.) ► Frequency: At least: weekly interventions to every participant, fortnightly contact, 4 weekly action plan review and a diagnostic review every 12 weeks. ► Environment: EtE Supplier premises will be welcoming and work focused with job and sector boards on display. They will be safe (including Covid safe), accessible and will have facilities such as areas for job search, 1:1 meeting and training rooms. Participants will be able to access ‘Pop up’ sites to deliver community outreach in areas where it is needed e.g. From conversations with Lancashire LEP, G4S recognises the intergenerational unemployment issues prevalent in the area, leading to high levels of 
disengagement. EtE Suppliers will set up pop up sites to deliver community outreach and engagement work.

Engagement from referral to start: Participant engagement will be made and maintained from referral to starts by:

A comprehensive referral and handover

· The Jobcentre Plus (JCP) Work Coach will book Warm Handovers for participants via a G4S dedicated contact centre 

· The Warm Handover will be conducted by a suitably trained G4S Business Support Officer. They will provide an overview of Restart, explaining the benefits of the service to encourage early engagement

· The G4S Business Support Officer will book the Participant an initial appointment with their EtE Advisor and given a choice of times, dates and locations most suited to them. Meetings will be scheduled within five days of the warm handover allowing sufficient time for additional engagement attempts if required. This will ensure participants start within 30 days of referral

· The G4S IT SYSTEM will automatically send a welcome pack including confirmation of the appointment date, time and location; map and directions to aid journey planning; a brief EtE Advisor profile to begin building a rapport, and overview of the service. Hardcopies will be posted if needed.

· Three days prior to the appointment, the EtE Supplier will call the participant to answer questions and begin personalising the service

· G4S IT SYSTEM will issue automatic text reminders, 24 hours before the appointment, providing details on how to reschedule if required.

Initial engagement meeting (IEM)

· Participants are greeted by their EtE Advisor and given an induction, which includes safeguarding, health and safety and an explanation of the opportunities available to them

· The EtE Advisor completes an initial diagnostic assessment to identify individual needs and inform the creation of an Action Plan

· Individual Action Plans incorporating SMART objectives will be produced in collaboration with the participant to promote ownership of their journey and motivate them to progress. The action plan will be signed and dated by both the EtE Advisor and Participant.

· The Participant will be provided access to the Participant Portal. The EtE Advisor will ensure that the Participant can log in and will provide a walk-through of the services available in the Portal

· Up to Two hours (depending on need) will be allocated to allow induction, diagnostic assessment, Action Planning and Participant Portal walk-through to be completed within the IEM. This exceeds the Authority’s requirement for Diagnostic Assessments and Action Plans to be completed within eight weeks of referral (CSS 2&3). EVIDENCE: Participants of a focus group conducted in January 2021 said they were more motivated when making positive steps within their first engagement meeting. They felt more motivated to return for their next appointment and had greater trust in their EtE Advisor. Participants will leave with their next appointment booked

Dealing effectively with non-attendance

· EtE Advisors will attempt to rebook the appointment via email, phone, and post to ensure starts within 30 days of referral, agreeing on alternative arrangements as required, e.g. meeting vulnerable participants in a suitable outreach centre where they feel more comfortable

· G4S IT SYSTEM will send automatic texts detailing how participants can rebook their appointment

· If by day 20 all attempts to engage participants have failed, EtE Advisors will contact the JCP Work Coach to re-establish lines of communication and mandate if necessary.

Ensuring participants remain actively engaged during the programme

The principles of ‘no customer left behind’ will be adopted. G4Ss solution will enhance the lives of participants, mentoring, supporting and challenging them to improve their physical and mental wellbeing and secure sustainable employment. Addressing the holistic needs of participants will help keep them engaged and motivated for the duration of the programme. Ways this is achieved:

· Consistent and suitably skilled EtE Advisors: A single EtE Advisor, qualified to Institute of Employability Professionals (IEP) lv2 (as a minimum) will support the participant for the entirety of their journey, helping to build meaningful relationships and instil trust. EtE Advisors will be inducted by G4S in the unique requirements of Restart and the local demographic and given access to tailored eLearning to ensure they have the right skills to support participants over the lifetime of the contract. EVIDENCE: Blackpool has the second-highest rate of GP diagnosed depression in England: 15.4% compared to 9.9% national average (JSNA Blackpool January 2020), so G4S will train every Advisor in Mental Health first aid; and Liverpool based charity PDP will deliver intensive additional training to Mental Health Advisor Champions     . 

· Tailored interventions: G4S will have a menu of support available for all Participants to access. This includes interventions focused on: Experience and Job Readiness; Skills and Aptitude e.g. skills routeways, digital training; and Personal and Social e.g. debt advice, mental health support. Using a Labour Market data analytics tool, G4Ss dedicated MI Team will collate local labour market information (LMI) such as vacancies, key sectors, and skills gaps, allowing G4S to tailor the service to the North West. EVIDENCE: In Cumbria, 22% of the working-age population is 50-64yrs (Cumbria Observatory). On our ESF 1420 contract in Cumbria, G4S developed targeted 50+ workshops which have been delivered to more than 100 Participants. Participants will be asked to give feedback following each intervention to determine how effective it was. This allows G4S to change and develop interventions in line with participant needs

· Peer support: Ongoing opportunities will be provided for participants to act as peer buddies passing on the benefits of their experience, whilst developing skills that will enhance their own personal and professional development

· Visibility of progress: The participant portal within G4S IT SYSTEM enables self-directed learning and provides a visible platform of progress e.g. number of interventions completed, skills gained. This will allow participants to see their potential and keep them engaged in future activities

· Continuous Improvement: Throughout the lifetime of the contract, G4S will gather and use participant feedback to develop innovation and drive continuous improvement by funding, piloting and implementing new solutions. EVIDENCE: G4S held digital innovation workshops with EtE Advisors from multiple supply chain organisations in Dec 2020 to identify the learning from lockdown. G4S identified that not everyone had access to technology at home. G4S will pilot the provision of 100 laptops, allowing participants to complete job search and interventions at home.

Allocating the right EtE Advisors to participants

G4S IT SYSTEM monitors volumes to ensure referrals are allocated evenly and within EtE Advisor capacity, closing the booking system for EtE Advisors who reach maximum caseload.

G4S will allocate participants to an EtE Advisor who best matches their individual needs to promote empathy and build trust from day one. This recognises that ‘some participants’ lack of comfort to discuss their barriers posed some possible challenges to establishing trust and rapport during early experiences’ (EVIDENCE: The Work Programme Evaluation: Participant Experience).

G4S will match participants to EtE Advisors based on:

· Complex Needs: Within each EtE Supplier, there will EtE Advisor ‘Champions’ in fields such as disabilities, mental health and addiction. Where a complex need is identified at the Warm Handover, G4S will refer to a relevant ‘Champion’.  Where a complex need is identified either within the IEM or after subsequent engagement, the EtE Advisor will provide the Participant the option of being transferred to a suitable ‘Champion’ EtE Advisor. This will be done in agreement with the Participant. EVIDENCE: Right 2 Work, one of G4S ESF1420 Cumbria Suppliers, specialise in working with participants with Learning Disabilities. To date they have supported over 220 customers

· Location: During the warm handover, G4S Business Support Officer will use the G4S IT system to access the diaries of all suitable and available EtE Advisors in the North West, giving the participant a choice of location. 

Maximum and Minimum caseload numbers: G4S has worked with our EtE Suppliers to agree appropriate caseloads for their area. In the North West, the minimum caseload will be [REDACTED], as EtE Suppliers will recruit higher numbers of Advisors in the early months than needed, and the maximum caseload will be[REDACTED] .  G4S and its EtE Suppliers will manage the caseload sizes through the G4S IT System using real-time dashboards, which will show by EtE Advisor, the volume of Participants that are: on programme and not in work; and those that are in work. It is important that G4S and its EtE Suppliers review caseload numbers to ensure that should Participants fall out of work and come back onto the programme, an EtE Advisor is available to support that Participant.  To achieve this G4S has built in 15% of unallocated time, which is available for the Advisor to use as necessary.  

In the event of unexpected absence or staffing issues, the caseload dashboard in the G4S IT System will be able to quickly identify where there is capacity in EtE Advisors caseloads to enable the Participant to be transferred in the interim until the staffing levels are back to the expected capacity. Should a single EtE Supplier reach maximum capacity, new referrals will cease to be made to that provider until the staffing levels are as appropriate. New referrals will be made to an alternative EtE Supplier that will either be already in the geographical area (G4S will have at least 2 providers in most delivery areas) or to one that is in a neighbouring area that is able to offer a service to the Participant that is within the allowable travel time.  Tender Assurance Following dialogue with DWP, G4S are now fully aware of how caseload numbers are calculated by the Department and have ensured the numbers in the CCR reflect the numbers quoted above.

Mandation 

G4Ss approach to mandation is detailed below:

· If participants do not attend an arranged appointment the EtE Advisors will attempt to contact participants a minimum of three times to reschedule appointments using all channels e.g. post, email, phone, text

· EtE Advisors will contact JCP to identify any change in circumstance

· If all attempts fail G4S will mandate attendance to appointments or low-level sanction activities which enhance employability, e.g. job search sessions, skills assessments. Careful consideration will be given before mandating attendance, taking into account information provided by JCP including safeguarding concerns and easements

· Participants will be notified of the mandation in writing, informing them of the required actions and further explaining the impact non-attendance will have on their benefit claims.

How this approach will maximise attendance and ongoing engagement: 

[bookmark: _heading=h.gjdgxs]There are a number of reasons why participants do not engage, e.g. anxiety or caring responsibilities. G4Ss experience of using mandation positively during the Work Programme has proven that it can be an effective tool in getting individuals into offices and identifying individual circumstances. Once Participants are through the door, communication channels can be opened up enabling the EtE Advisor to understand participants’ needs, and put in place measures to support ongoing, positive engagement. For Restart, mandation will always be a last resort.   Throughout delivery, as part of our continuous improvement activities, G4Ss Customer Experience Team will monitor DNA rates and the use of mandation to identify ways in which G4S can improve engagement with our participants across all EtE Suppliers and the CPA.
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		Question 1.3.3 – Stakeholder Engagement and Local Integration (B)



CPA 3a – North West





		

Please describe how you will ensure your service focuses on the needs of the customers in accordance with the priorities and challenges of the contract package area, in order to optimise the achievement of outcomes for individuals.  

 

In line with the specific areas set out below, your examples need to explain how you will work with stakeholders and employers throughout the lifetime of the contract to ensure your service delivery proposal complements existing provision and local strategies. 



Your response must include and address the following:  

· Your knowledge of the local labour markets that make up CPA 3a and an explanation of how your approach and proposed model of delivery will align with the respective Local Enterprise Partnerships (LEP) and Mayoral Combined Authorities’ (MCA) (Lancashire Enterprise Partnership, Cumbria Local Enterprise Partnership, Cheshire and Warrington Local Enterprise Partnership and Liverpool City Region Combined Authority) skills strategies and plans (see links below)*. 

 



· An explanation of your understanding of the existing ecosystems of skills and employment support across the areas identified in the paragraph above, including how you envisage your support offer will add value to this landscape. Please include reference to how the provision will be complementary to existing ESF funded programmes and other employment provision. Describe how you will work in partnership with other providers delivering in each local area.





· How your service will match and connect people with sustained work, based on your insights and use of local labour market intelligence.  

 

· How you will respond to the challenges of the different areas of the CPA, and how this knowledge has influenced your delivery proposal in each area. Include reference to coastal, rural, suburban and urban areas and disadvantaged wards. For example, considering how the model will specifically address the varying challenges of Blackpool, Millom, Norris Green and Ellesmere Port. Describe how you will continue to adapt over the lifetime of the programme. 


*You may wish to consult the following links as part of developing your response: 

 

https://www.lancashireskillshub.co.uk/strategies/strategic-framework/   

https://www.lancashireskillshub.co.uk/our-people/evidence-base/  

https://www.lancashireskillshub.co.uk/skills-escalator/  

http://www.871candwep.co.uk/resources/skills-education-plan/ 

http://www.871candwep.co.uk/data-and-labour-market-information/  

https://www.thecumbrialep.co.uk/governance-and-accountability/strategy-plans/  

https://www.liverpoolcityregion-ca.gov.uk/wp-content/uploads/LCRCA_SKILLS_STRAT.pdf 

https://moderngov.merseytravel.gov.uk/documents/s43568/Enc.%201%20for%20Liverpool%20City%20Region%20Skills%20Investment%20Statement%20202021.pdf  





		

Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 5 sides of A4.  














		G4S will ensure every Restart participant receives a personalised service, which supports them into work, by delivering in partnership with the existing services in the North West (NW). Given the size of the Restart contracts, no single provider has the capability to deliver alone. G4S is a specialist Managing Agent Prime - all participant services will be delivered by end to end (EtE) suppliers. Every decision G4S makes about who delivers where, and the delivery model is to ensure a high quality, consistent participant experience that optimises achievement of participant outcomes. Evidence: G4S’s approach delivered[REDACTED]  Job Outcome Min. Performance Levels (all PGs) on G4S Work Programme (WP) contracts.

The Core journey will be delivered by 1 of [REDACTED] EtE suppliers who will provide a dedicated, named EtE Advisor to own the participant relationship.  G4S has selected these suppliers based on their experience with similar participant groups and their existing integration into the region’s ecosystem. G4S’s EtE suppliers already deliver 11 DWP and 8 DFE contracts in the NW and account manage [REDACTED] employers. To reduce risk G4S has combined [REDACTED] smaller local organisations.

At the first assessment, EtE Advisors will stream participants into 3 support levels. For participants in the Intensive group, who have the highest level of need, EtE Advisors take an intense weekly case management approach. They will sequence the existing and new support participants need alongside [REDACTED] Advisor provision to identify and address barriers to work, e.g.  undiagnosed mental health conditions. Participants in the Work Ready stream will have fortnightly EtE Advisor support alongside intensive support from the EtE Employer Engagement Team, who account manage local SMEs and large employers, matching vacancies to skills and aspirations of participants. 

The core journey is augmented by Specialist Partners. Participants will be able to access support from specialist organisations to meet their needs e.g. skills routeways, digital training. Many of these services are already available in the NW. G4S has worked with our EtE Suppliers to identify and fund 5 specialist interventions which we will provide for day 1 and a range of referral routes to existing NW provision (particularly AEB funded provision). The range of Specialist Partners will be reviewed and updated every 6 months in partnership with the LEPs and Liverpool City Region (LCR). 

G4S will coordinate the existing stakeholder and employer engagement at the Supply Chain level. Each LEP and LCR will have a dedicated G4S Strategic Engagement Manager (SEM). Their role will be to work within the existing structures (e.g. the skills hub in Lancashire, the Welfare to Work Board in Cheshire) to identify how Restart can add value. They will engage with Skills Advisory Panels, Employer Representative Bodies, Local Recovery Boards to identify skills gaps, growth sectors and local priorities and challenges. They will hold forums with the EtE Employer Engagement Teams to share and coordinate approaches. G4S has included a [REDACTED] . The G4S SEM will be able to access this to fund/co-fund new services over the contract life. G4S will review spending every 6 months with the LEPs and LCR to ensure it offers value for money and supports participant’s needs. 

Added Value: A report by the University of Leeds (Employer Engagement in Active Labour Market Programmes) found that employers were not able to navigate the multiple services available in their areas. G4S has included a SEM in each LEP and in LCR to help coordinate Employer Engagement. Where the LEPs feel this would add value, G4S propose the SEM works directly for the LEP to provide an impartial, coordinated and collaborative approach to integrated provision. G4S has agreed this approach in Cumbria and Lancashire. As the ecosystems in Cheshire and Warrington and Liverpool City Region are different, dedicated roles will work with the existing structures. 

1. Knowledge of the NW local labour markets 

G4S’s existing NW team (REDACTED] and REDACTED]) have engaged with stakeholders across the CPA (e.g. LEPs, LCR) to ensure we understand the local labour market, skills strategies and plans to align the Restart model.

►Cumbria: G4S currently delivers ESF1420 in Cumbria via EtE Suppliers. All of these, along with new EtE Supplier Inspira forms our Restart Supply Chain in Cumbria. All EtE Suppliers are embedded in the local communities and are delivering a wide-range of employability and skills contracts including, National Lottery BBO contracts, DWP Work and Health Programme, DWP WHP JETS and multiple AEB contracts. They understand the local labour markets, make up of local services and are already contributing to LEP and LCR priorities. G4S will address key labour market challenges such as: 

▪90% of employers are SMEs: Cumbria’s labour market has large numbers of small employers (CLEP Local Skills report). Each EtE Supplier will have an Employer Engagement Team who will approach and account manage SME’s providing HR and recruitment support ▪Furlough impact: In Sept 2020, 16k Cumbrian residents were furloughed including many who normally work in Cumbria’s visitor economy. Whilst the sector is likely to recover, participants may have been out of work for 2+ years, impacting their mental health and resilience. Every EtE Advisor will have Mental Health first aid and be trained to deliver 3 professionally developed 121 mental health interventions underpinned by 4 level relationship theory.

►Lancashire G4S will deliver across Lancashire, with seven end-to-end suppliers including 4 SMEs. Four of our suppliers are non-profits, such as The Growth Company, a £120m social enterprise and SMEs such as PHX, an established training provider who are already in G4S’s ESF1420 supply chain. They will address key labour market challenges such as: ▪Skills Gaps The Lancashire skills hub has highlighted that there is already a large amount of training available or due to become available to address skills gaps in the region like accredited construction skills training. G4Ss model will focus on increasing employer engagement to help Restart become an effective part of the skills escalator e.g. working on transferable skills and work experience on Restart and then accessing AEB funded training ▪Ability and willingness to travel Vacancies are unevenly distributed across the labour market and participants can be unwilling to travel. To address this we use ■travel clubs – completing 121 and group travel planning ■increase travel to site - as participant progress from the Intensive to the Work Ready stream, we will ask participants to attend sites regularly e.g. in labour market centres like Preston and Blackpool ■we also have a partnership with Arriva Travel to offer discounted bus tickets to participants including tools to help them in work. E.g. our EtE supplier covering the Fylde coast will also have permanent site in Blackpool and will progress participants to travel to the Blackpool hub.

►Liverpool City Region - G4S’s supply chain in LCR includes 4 Local Authority Employability teams supported by the Growth Company in central Liverpool. To add additional capacity, Seetec will expand delivery into the area allowing us to meet the high level of demand. Challenges include: 

▪Low qualification level for young people: a larger proportion of school leavers in LCR have no qualifications. EtE supplier in Liverpool is the Growth Company who has links into the new Youth Hubs. Each EtE Supplier will have in-house training teams to help participants gain L2/3 qualifications and link with apprenticeship providers. EtE Advisors will: ▪ deliver targeted 16-24 support focussed on growth industries ▪help raise aspiration by identifying long term job goals using vocational profiling ▪signpost participants to specialist skills partners for higher level training and apprenticeships ▪provide participants with access to online training via the participant portal ▪Vacancies numbers dropped by 55% in LCR in the last year. Participants in the Intensive stream will have at least 1 hour a week of EtE Advisor support to allow effective case management (many will already be working with other provision). E.g. Everton in the Community work with NHS (Onsite GP at Community HUB), Barclays Bank (Onsite Money Mentor), Careers Connect and Merseycare attending monthly meetings with Sefton CVS to link services. 

►Cheshire and Warrington Our model will use three organisations - these are existing providers: Seetecpluss, who deliver DWP ESF and WHP in the area; Warrington BC who deliver numerous ESF contracts such as People Plus and Journey First; and to increase capacity we will introduce Fedcap from their existing delivery in Lancashire. Key challenges include: 

▪Finding suitably qualified people to fill new jobs (120,000 by 2040) and replace those retiring (230,000 by 2025) will be a major challenge with a current population growth rate of 4.2%. EtE Advisors will use the "Career Coach" part of our Labour Market Information tool to provide participants comparisons of the salaries and qualification levels in fields of work, which participants either have interest in or should consider as a reasonable goal. We recognise that participants need to go into roles where they can continue to develop and move up the career ladder, so we will provide information, advice and guidance to encourage them. EtE Employer Engagement Teams will give every employer information about how to access further training /education (e.g. the "Accelerate" training provided via the LEP's Cheshire and Warrington Growth Hub, where 40% of costs can be covered by LEP funding.

2. How we will integrate with, and add value to, the existing ecosystems

G4S will work in partnership with the existing structures, coordinating our supply chain and adapting services to prevent duplication and fill gaps. G4S currently uses the same model to deliver DWP ESF1420 contracts in Cumbria and Lancashire. G4S uses local EtE suppliers, coordinated by G4S teams to build local understanding and ensure Restart complements the services available. In Lancashire, we: work with the Lancashire Skills Hub; sit on the Lancashire Adult Skills Forum; and are part of the Skills Escalator, helping coordinate delivery between our ESF contract with local BBO, DFE and JETs provision. In 2018, we helped Lancashire LEP to help launch ESCALATE, which helps people find the right skills and employment support. G4S attended 7 launch events across Lancashire and financially contributed towards the marketing materials, helping to extend its reach to local stakeholders, e.g. charities, Local Authorities and Adult Learning Teams.

►Cumbria: G4S propose to provide a role to Cumbria LEP to support integration. As an existing ESF Provider, we will continue to attend the Cumbria LEP People, Employment and Skills strategy forum. To add value to existing services we have focussed on helping participants with digital skills and connectivity. We will fund the provision of hardware to participants, provide centres with IT suites to allow participants to access services. We have dedicated digital trainers who will support Work Ready participants for jobsearch, give 121 support for participants e.g. how to do an online interview, develop and deliver bespoke digital training which meets employers’ needs. 

►Lancashire: We propose to provide a role to Lancashire LEP to support integration. As an existing ESF provider, G4S will continue to attend the LEP skills hub and work with the Work Club Network Group in Preston to ensure we add value to the Skills Escalator approach. To add value to the region we will ■increase capacity across Lancashire by expanding Fedcap’s existing delivery from East Lancashire where they deliver ESF 1420 ■provide 25k a year of funding for Selnet, a consortium of 40 local VCS organisations to deliver specialist interventions ■encourage employers to sign up to the skills pledge and provide EtE Advisors with real time info on labour market.

►LCR:  Although G4S would be a new prime in the region, the participant facing services will primarily be provided by existing LCR providers (incl. three Local Authorities). E.g. Sefton@Work successfully delivers the DWP/ESF Ways to Work programme, and their integration with other Sefton MBC units will promote joint working. Restart requires a large increase in capacity so we will introduce Seetec (ESF provider in Cheshire), enabling us to scale up delivery rapidly. Seetec deliver a wide range of skills and DWP contracts and deliver the highest performing area of the NW Work and Health Programme. We believe this model will build on the success of Ways to Work and other LCR initiatives, which reduced the relative unemployment rate.

To add value we will work with LCR to deliver interventions for target groups. E.g., we will set up services for those living in the 10% most deprived areas such as Norris Green or harder to help groups like veterans. EtE Supplier the Growth Company delivered support for ex-servicemen and women, a third of whom were diagnosed with a mental health condition. We have included a [REDACTED] to contribute financially to changing LCR priorities. We have identified 3 services, available to LCR participants in the first 6mths of the contract (121 support from a Digital Skills Trainer, Mental Health support by Liverpool based, PDP and 121 debt advice provided by Pay Plan, Debt Advice Provider of the Year). We will agree future spend with LCR. 

►Cheshire and Warrington: Should G4S win Restart we would hope to become a committed, proactive part of the Welfare to Work Partnership Board in C&W and our future Restart Contract Manager (REDACTED]) has already attended. To add value to the region we will support the success of the virtual Job Fair programme, North West Works For You, promote the programme on Social Media and via Employer Engagement Teams and contribute financially if required in a similar way to our contribution to Escalate in Lancashire. We will work in partnership with other provision like SSU and SSW to ensure our services add value (for example Peopleplus also deliver the main DFE skills provision in Lancashire and we already work with them to stop duplication). 

3. How we will match and connect people with sustained work 

Key to our approach is helping participants identify their transferable skills and long-term career goals in sectors with sustainable work. Our approach is: 

[bookmark: _heading=h.gjdgxs]1) Identify employers with current or future vacancies: G4S will use a labour market information and analytics tool to identify growth sectors and skills gaps. The G4S Strategic Engagement Team will keep up to date sector profiles for growth sectors in each LEP and LCR e.g. nuclear, green energy, visitor economy, manufacturing and engineering using real time labour market information on vacancies and most in demand skills and qualifications. This data will allow EtE Employer engagement teams to actively target sectors and employers who may be recruiting e.g. in the last year supermarket retail vacancies rose by 107% with large NW employers like Tesco and Morrisons. However we anticipate that once lockdown reduces we will see recruitment associated with the Visitor and Leisure economy e.g. Blackpool Central leisure development which is predicted to generate 1,000 new jobs. 

2) Match suitable participants in line with employer needs: EtE Advisors will liaise with Employer Engagement Teams to understand what employers want and match participants to suitable roles. They will: ■Use vocational profiling and reverse career plans to identify participants skills and experience and a career path for the participant ■Match participants to local employers through existing relationships, prospect calling and liaison with job brokerage services ■Present suitable candidates to employers helping them to see their strengths and potential ■Promote and negotiate job carving to tailor roles to meet individual needs, making workplace adjustments ■Provide participants with a ‘digital backpack’ with links to support once they finish the programme including how to access training to meet their long term career goals. 

4. How we will respond to the challenges of the CPA 

We will tailor our delivery to the different regions. ►Coastal and Rural Key to delivering in rural areas like Penrith and coastal areas such as Millom ensures participants have access to a full range of wrap around support. For example, in highly rural Cumbria we will have nine sites and 22 outreach locations (already identified). As well as existing sites, we will provide 27 new NW sites. New sites have been chosen to increase capacity and ensure coverage for underserved communities. For example, in Lancashire new sites include Skelmersdale, Blackburn and Burnley. Sites are larger than required to allow support services to co-locate ►Suburban: For example, disadvantage suburban areas of Chester include Lache and Ellesmere Port where there is a limited job market and roles are often unsuitable for many participants without upskilling (e.g opportunities at Vauxhall). The Strategic Engagement Teams will: ■Work with local colleges and training providers to access AEB provision ■Co-develop sector route ways with employers/training providers ■Broker pre-work training/accreditation e.g. Specialist Provider Digital College will give participants access to online courses and qualifications e.g. CSCS cards, customer service and food hygiene level 1 and 2. ►Urban, Disadvantaged wards: EtE suppliers already have links into disadvantaged communities like those in Norris Green and Speke Garston. We will open pop up sites in the most disadvantaged wards within Blackpool or operate from local community centres like Claremont. Participants in these communities often suffer from multiple barriers to work, e.g. drug and alcohol, offending behaviour, mental health and motivation. G4S will stream participants into three groups allowing EtE Advisors time to provide intensive weekly support, including providing support for their family/household. EtE Advisors will take a case management approach, working with participants to manage existing support, sequence interventions and hold warm handovers to new Specialist Partners. Where participants lack motivation we will deliver ‘Activate Your Life’, developed by a clinical psychologist to help participants who are reluctant to engage.

Adapting our approach over the lifetime of the programme We know that demographics, labour market and available services will change, particularly as ESF funded contracts end and are replaced with UK Shared Prosperity Fund services leading to new gaps and new services to integrate with. To address this, G4S’s Customer Experience Team will use participant feedback and diagnostic/outcome data to identify new needs and changes to participant demographics allowing G4S to pilot and roll out best practice and/or to use our commissioning budget to co-fund new services to meet emerging needs. Evidence: G4S tested multiple pilots on WP to improve outcomes for specific participant groups including introducing Mental Health First Aid training to support low level mental health issues; or Occupational Health Assessment for ESA customers, which improved job outcome performance [REDACTED]

Tender Assurance: CLEP failed to attend their TA meeting in error. We attach an additional letter of support from them. 
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		Question 1.3.4 – Performance Rationale





		Please outline the rationale for the Performance Offer as outlined in the Contract Cost Register (CCR)



Your response should:



· Clearly identify and explain any assumptions, used to develop your Performance Offer including any research (such as on UK employment programme evaluation), evidence and/or experience from relevant past delivery which underpins your Performance Offer.



· Describe how you will proactively manage the achievement of performance levels and customer service standards as detailed in section 4 of the Specification or outlined within your response below, by you and your supply chain, including the frequency and level of detail of monitoring activity and trend analysis.



· Identify how you will act on any findings including how you will develop and implement effective solutions to correct failures to meet performance levels and customer service standards in a timely manner and ensure that it does not re-occur, for both you and your supply chain (where applicable).



· Explain how you will proactively engage with the Authority to notify us of any issues and remedial actions rather than waiting for scheduled review meetings.



· Outline how you will work with other providers, across all Restart contracts and supply chains to share best practice and lessons learnt, embedding a culture of collaboration and innovation to improve performance and customer experience.



· Identify the three main risks to achieving your stated performance level in the CPA, how you plan to mitigate these risks and why you think these approaches will be successful.



· Please review the relevant section of your Tender Assurance Report prepared by the Contracting Body to ensure all relevant risks identified in relation to this question are addressed in your response.





		

Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 3 sides of A4.  












		High-level assumptions used to develop Performance Offer (detailed assumptions and rationale can be found in Appendix 1)

Our assumptions that inform our Performance Offer are covered below, starting at a Baseline of 0%:

➤Evidence of performance from similar customer group: In terms of the customer group that most relates to the Restart participant group, we have aligned with DWP that WP PG2 is a similar population.  Analysing this data and taking into account the shorter Restart customer journey, [REDACTED]

➤ Assumed economic situation is ‘recovering’ moving to ‘stable’ rather than ‘expanded’ as in WP Year 3: We have developed an element of our Performance Offer using Work Programme PG 2 Year 3 Data, as we believe this is more representative of the Restart participant group.  Using the information contained in the presentation ‘Estimating the Performance Range for Restart’ which was provided by DWP CMPD in December 2020, we recognise that Year 3 of Work Programme took place during an ‘expanded’ economy.  It is clear that our current economy is not in that expanded state, so we have assumed a ‘recovering’ economy, moving to a ‘stable’ through the life of Restart.  As recognition of that, we have assumed [REDACTED] the difference between ‘expanded’ and ‘stable’ in the DWP information.  [REDACTED]

➤Reduced Job Outcome Requirement to Work Programme: To achieve a Job Outcome on WP, there was a requirement for the customer to stay in work for a 6 month period regardless of earnings.  Using the reduced Restart Job Outcome requirements we believe this would have [REDACTED].

➤Reduced caseloads and more intensive customer journey: For WP PG2 customers, our average caseload was almost 100, as there was no requirement for minimum contact due to the ‘black box’ approach.  For Restart, our average caseload is 46, due to the more intensive and supportive journey.  We have assumed that this will[REDACTED].

➤Experience of delivering similar services: [REDACTED]

➤G4S model – Continuous Improvement: [REDACTED]

Proactive management of performance levels and CSSs

Our Supplier Relationship Managers (SRMs), Performance Officers and Risk and Customer Experience teams will work with subcontractors to proactively manage the achievement of all performance levels and CSSs.

Managing achievement of Performance Levels

a) During the tendering/subcontracting process, we will set the performance and monitoring expectations. Once delivery starts, quarterly subcontractor performance targets which are in line with the TPLs, are set by analysing starts, G4S trend analysis data and DWP targets. These targets include job starts & job outcomes. b) Trend analysis is critical, using data from YETI, to identify subcontractor and contract-wide trends e.g. high attrition rate for roles with a particular subcontractor, sector or employer. These quickly identified trends can then be addressed at either contract or subcontractor level. c) Our SRM will conduct weekly, monthly and quarterly subcontractor performance reviews. This will include: monitoring performance against job starts and job outcome targets, discussing risks to performance and solutions for improvement.

Managing achievement of Customer Service Standards by: a) Training: To ensure consistency and set clear expectations, subcontractor staff will be trained on the CSSs prior to start. Further training will be provided if we identify areas of non-achievement. b) Systems: Our CRM has built in validation and MI reports to proactively manage CSSs. To support achievement and management of CSS 1:7, the CRM will provide daily MI that highlights potential issues to allow us to rectify timely. E.g. to manage CSS 1, the dashboard will highlight participants who have not yet undertaken the initial Engagement Meeting.  After 5 working days this will appear on the dashboard of the Advisor, their Team Leader, and G4S management to ensure an appointment is completed and a Start registered in PRaP within 30 days of referral. In addition, we will produce weekly and monthly CSS trend analysis reports to monitor differences in CSS achievement rates by e.g. subcontractor, JCP and demographics.

c) Monitoring activities: G4S will monitor and assess achievement of CSS’s via monthly checks. These checks will be scored and fed into a Balanced Scorecard to produce an overall risk rating. Any rectification actions will be captured in a subcontractor Performance Improvement Plan (PIP). ►Balanced Scorecard: Subcontractors will be risk assessed quarterly across all areas of the Contract via our balanced scorecard which includes performance, compliance & quality. They will be rated 1 (good)-4 (poor) in each area. Results determine the frequency and types of activity for the following quarter, e.g. if the subcontractor scores 3 for compliance, the subcontractor and G4S will increase the sample volume of records that are checked and increase the level guidance or onsite support.

[REDACTED]:  a) Setting and reviewing Advisor targets monthly to include: first jobs, volumes of submissions to vacancies; b) Measuring the levels, frequency and impact of activities such as pre-employability support and job search to ensure that participants are progressing towards employment; c) Reviewing monthly conversion rates to identify best performing Advisors. These will include: job source, sector type, volume and conversion of submissions to vacancies, conversions interviews to jobs; d) Monitoring attrition rates and speed of re-engagement to identify any trends in ‘poor’ quality jobs, ensuring participants are re-engaged immediately to get them back into appropriate employment. e) All participants will have an individual ‘Work Plan’, on entering employment.  This will enable Advisors to identify those at higher risk e.g. those on zero hours contracts or with temporary positions, and they will have more intensive tracking and in work support. This will ensure there is effective activity to create pipelines sufficient to achieve the required performance levels.

Acting on findings

Our proactive, risk-based performance management means we will quickly identify potential performance shortfalls, allowing swift intervention and increased support to rectify. The supply chain’s combined targets will be greater than G4S’s overall targets, and this, together with the performance rated regime, will allow us to meet overall performance levels/ CSSs.

Performance improvement process: Our SRM will agree a PIP with any underperforming subcontractor that sets out their actions, the level/type of support and timescales. Frequent reviews will enable G4S to be constantly aware of the impact on overall performance. For severe performance failures, subcontractors can be immediately accelerated to level 3 or 4.

Ensuring no recurrence: A range of controls will be deployed e.g. trend analysis to understand performance issues; develop specific training on these issues; implement new quality/delivery processes; share learning at monthly best practice forums; pilot new solutions; risk rate subcontractors and increase support; ensure minimum staff levels on a site basis.

Proactive engagement with the Authority

Our Head of Restart will engage with DWP at scheduled meetings & immediately should a major issue occur. Minor issues will be reported at monthly Contract Reviews. Critical issues will be reported instantly by our Head of Restart to DWP Performance Manager by telephone & email inc. action plan. Potential fraud or irregularities identified by monitoring checks will be immediately reported by our Head of Risk. We will provide DWP access to our CRM to enable the Authority to review ‘real-time’ performance data.

Working with other providers

We will continue to work with other Primes through the DWP Strategic and Operational forums where we will share good practice and collaborate to identify areas of innovation to improve performance/participant experience.  We will also be a member of the ReACT Partnership, a cross-industry collaboration to support continuous improvement, practice sharing and innovation. This partnership will deliver: a rolling programme of collaborative research within the industry on how to drive improvements in engagement, delivery and outcomes; the development and delivery of best practice resources, workshops and events; and technical support for testing and trialling innovations in delivery.

Key risks to achieving performance identifying why we believe our mitigations will be successful as highlighted in the Tender Assurance Report

Risk 1 - Supply Chain performance: G4S will use our tried and tested performance management framework. This includes proactive and regular review of subcontractor performance improvement plans and levels. For severe levels of underperformance, G4S can enforce improvement activities, PINs and may terminate or re-allocate volumes ensuring we meet our performance requirements.  We believe this mitigates the risk as it was used on WP where we were the best performing Prime; achieving REDACTED] of MPL for all job outcomes, contract to date.

Risk 2 - Caseloads sizes: A monthly review of staffing and caseload sizes will be undertaken to ensure that they are at effective levels across each advisor, subcontractor and the CPA. The G4S CRM will not allow the allocation of participants to advisors where their maximum caseload size has already been reached.  We believe this mitigates the risk as [REDACTED]

Risk 3 - Economic Recovery is slow: Although we believe our Performance Offer is achievable in the current economy, we acknowledge there is a risk associated with a slower than expected recovery.  [REDACTED] to ensure we address the needs that emerge in each LEP, Local Authority and Combined Authority area.  We believe this mitigates the risk, as it is something we currently undertake on ESF1420.  We sit on the Strategic Employment Group of the Lancashire LEP, and when they are working on initiatives to improve the local economy, G4S are seen as a key partner.  The most recent example was when they worked to bring a national supermarket to Burnley, bringing a significant number of new vacancies, and we provided participants to fill those vacancies.
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		Question 1.3.5 – Quality, Management and Assurance of Provision





		Please provide a detailed description of how you will ensure the quality of service delivery through your management practices and those of your supply chain/ delivery partner(s) (where applicable).  



Your response should as a minimum:



· Explain how you, and your supply chain/ delivery partner(s) (where applicable), will monitor and manage the quality of provision to ensure that the standards set within the Specification and your tender will be met from the start and throughout the life of the contract across the whole Contract Package Area. 



· Describe how you, and your supply chain/ delivery partner(s) (where applicable), will handle complaints and act on any findings including details of procedures, timescales, escalation routes, how participants will be made aware of these procedures and how you will ensure the impartiality of any decision makers.



· Clearly explain how you, and your supply chain/ delivery partner(s) (where applicable), will accurately track and monitor the progress of each participant on Restart so that you can clearly articulate at any given time where these participants are in your participant journey towards achievement of outcomes.



· Provide a clear explanation of your capacity to manage this provision alongside existing and any future contractual commitments.



· Clearly describe the systems and processes that will be used to provide a robust audit trail of evidence and data collected. This should include but not be limited to attendance records/action plans, participant consent, evidence to support claims for outcome payments.



· Please review the relevant section of your Tender Assurance Report prepared by the Contracting Body to ensure all relevant risks identified in relation to this question are addressed in your response.





		

Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 2 sides of A4.  









[bookmark: _heading=h.gjdgxs]



		G4S is a specialist Managing Agent prime. All participant services will be delivered by local end to end (EtE) suppliers. Every decision G4S makes about who delivers where and the delivery model will be based on ensuring a consistent, high quality participant experience and maximising job outcomes.

Monitoring, managing and ensuring consistency of quality of provision: 

G4S: G4S’s contract-specific Quality and Compliance Management Framework (QCMF) defines the type, level and frequency of checks that G4S will undertake to assure the quality of EtE supplier delivery to Participants and to ensure that it is consistent across the CPA. 

G4S’s dedicated Customer Experience Team will ensure participants experience a consistent, quality service regardless of their location, taking a holistic view using MI, audits and observations. G4S’s quality procedures, aligned to ISO9001, follow the Plan, Do, Check, Act methodology to embed and monitor contract requirements including: ■ Observations of delivery including Action Planning, inductions and diagnostic assessment which will be graded and moderated to ensure consistency ■ Participant focus groups to gain valuable feedback to inform improvements to the quality of delivery ■ Monthly participant file checks to review the quality of the Action Plans to ensure that they are SMART, progressive and aligned to the individual’s identified needs ■ Reviews of participant survey results to assess the quality of interventions being delivered e.g. skills route ways, group workshops ■ Supply Chain forums to identify and share best practice across the CPA, driving continuous improvement ■ Developing pilot schemes in response to emerging participants needs in the CPA ■ G4S Training Team will train EtE supplier Advisors to deliver a suite of interventions in line with trending needs to ensure participants receive consistent and relevant support.

Taking a data driven approach to performance analysis, the G4S MI and Commercial Manager (MCM) will use analytics software to complete trend analysis of data across the CPA to assess parity of service, impact of interventions (e.g. measurement of participant progression) and drive process improvements. The MCM was a data science expert for the MOD and still contributes MI to the Authority’s Specialist Group Information Services, evidencing G4S’s expertise in MI analysis.

EtE suppliers: G4S requires that EtE suppliers have their own QCMF in place. G4S will set a baseline of the volume, types and frequency of quality assurance checks that the EtE supplier will need to undertake each month. G4S will provide audit and reporting tools to ensure consistency of checks across the CPA and we will train EtE suppliers on the use of these tools and the expected benchmark. G4S will then complete a monthly % dip sample of these checks to ensure consistency and we will undertake calibration to ensure that all EtE suppliers are measuring like for like. 

Achieving the Customer Service Standards: G4S‘s IT system has built-in validation to proactively and consistently manage CSSs 1:7. The system provides live MI to highlight potential issues, allowing us to rectify in a timely manner, e.g. to manage CSS 1, the system will show days lapsed since referral highlighting participants who have not yet undertaken the initial engagement meeting. G4S produces weekly and monthly CSS trend analysis reports to monitor and understand any differences in CSS achievement rates by e.g. Advisor, EtE supplier, JCP, participant.

G4S will carry out monthly assurance checks on EtE supplier’s compliance against the CSSs. As detailed above for quality assurance checks, G4S will: set a baseline of the volume, types and frequency of CSS assurance checks that the EtE supplier will need to undertake; provide audit and reporting tools; train EtE suppliers on the use of these tools and the expected benchmark; complete a monthly % dip sample of these checks to ensure consistency and undertake calibration to ensure like for like measurement.

Results of all Quality and CSS assurance checks (G4S and EtE suppliers own checks) will feed into the G4S quarterly balanced scorecard review, and will inform performance improvement activities.

Handling Complaints: G4S’s Complaints Process will be displayed in all delivery sites and discussed (and signed) with participants at their Initial Engagement Meeting. It includes: 1) Complaint submitted & acknowledged by the EtE supplier within three working days (wd) followed by a Plan of Response within five wd 2) If the participant is unhappy with the EtE supplier response, it is escalated to G4S and responded to within five wd. Complaints are investigated by a team independent of delivery to ensure impartiality. 3) Updates are provided verbally and in writing until resolved 4) If no satisfactory resolution is achieved, G4S agrees deadlock, escalating to ICE. Complaints can be submitted verbally/in writing/by email/via the website or via a third party to either the EtE supplier or to G4S. All complaints are within G4S’s IT system, allowing G4S full oversight. G4S’s Senior Management Team will use this to identify trends and agree independent action/investigation. Complaints are discussed in EtE supplier performance reviews.

Tracking and monitoring the progress of participants: a) Tracking Progress: G4S’s IT system will hold all participant data. EtE supplier Advisors will update participant records including: ■ Results of diagnostic assessments ■ Action Plans and achievement of goals & milestones ■ Dates, times and types of contact between EtE supplier Advisors and participants ■ Methods/types of interventions planned/ completed ■ In-work support contact type/frequency. The IT system will track and evidence completion of the CSSs at participant level. Every data field is reportable, enabling G4S and EtE suppliers to consistently track and monitor participant progression. b) Monitoring Progress: The system will provide a self-service progression report via its MI dashboard, enabling G4S and EtE suppliers to check individual and cohort progression in real time. G4S will develop daily MI reports in the dashboard for EtE suppliers to support effective caseload management. This will include ■ A summary of those behind/on track/exceeding goals ■ Types of interventions planned/not started/completed ■ Job start/in-work support data ■ Participants’ diagnostic assessments will be shared with participants in a spider diagram so they can see their progress.

Capacity to manage provision alongside existing & future contracts: G4S will ensure capacity by: G4S: Recruiting separate G4S Restart teams including Implementation and Delivery CPA: Delivering through a 100% Supply Chain model, using only EtE suppliers with sufficient capacity to mitigate risk to existing delivery EtE suppliers: Undertaking due diligence at tender, implementation and ongoing to ensure sufficient staff, premises and financial capacity. G4S will ensure that Primes in G4S’s Supply Chain have appropriate management/ staffing structures, dedicated to Restart.

Providing a robust Audit trail of evidence and data: All participant data and paperwork, (e.g. action plans), participant consent and evidence to support claims for self-employment outcome payments are held in G4S’s IT system. A robust audit trail details the date, time and name of person(s) who accesses the system, the participant record or completes any task.

Tender Assurance: No risks were identified as part of tender assurance.
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		Question 1.3.6 – Supply Chain / Delivery Partners





		Please provide a detailed description of your supply chain/delivery partner approach, including a rationale for why you have chosen to include, or not, a supply chain or delivery partners.



Your response should include as a minimum:



· Provide details of your supply chain/ delivery partner(s) (where applicable) from day one and through the life of the contract, with supporting rationale for any changes during the contract life.



· Where not using a supply chain, articulate how your organisation will provide all services, from day one and through the life of the contract, with supporting rationale for any changes during the contract life.



· Explain how you will identify, evidence and use feedback to drive continuous improvement through your delivery of this provision and that of you and your supply chain/ delivery partner(s) (where applicable). 



· Explain how you will share best practice and build the capability of your organisation and your supply chain/ delivery partner(s) (where applicable), outlining how you will ensure a balance of risk between your organisation and your supply chain / delivery partner(s) (where applicable).



· Please review the relevant section of your Tender Assurance Report prepared by the Contracting Body to ensure all relevant risks identified in relation to this question are addressed in your response.





		

Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 3 sides of A4.  











[bookmark: _heading=h.lsbtpp8of6fp]


		G4S will deliver Restart in the North West using a 100% supply chain model comprising 18 local end to end (EtE) suppliers who are already embedded in their communities and have a proven track record in supporting participants into work. This includes [REDACTED]. Using existing supply chains allows G4S to use extensive existing infrastructure of staff, delivery sites & relationships (both with employers, stakeholders and other local services). 

[bookmark: _heading=h.eh5m7s2ec6gq]G4S will focus on expert contract management and management of the financial and commercial risks associated with a contract of this size, allowing EtE suppliers to focus on delivering the participant journey. G4S supports EtE suppliers through capability and capacity building, performance and CSS management, quality assurance, continuous improvement and ensuring EtE suppliers deliver specification requirements and address participant needs. This allows G4S to combine large and small organisations, including other Primes, to ensure we can deliver the high volumes of referrals expected and a consistent service to participants. 

G4S prides itself on our open and responsive approach to Supply Chain management. EVIDENCE: [REDACTED]

Details of the G4S Supply Chain 

To understand local requirements and inform the design of supply chain design for Restart North West, G4S has consulted with local stakeholders, participants from our current programmes and operational staff from similar provision. G4S has reviewed design principles from other G4S/EtE supplier programmes, analysed demographic data and formal evaluation reports. With this insight, G4S has designed a blended supply chain to deliver 100% of contractually required services and the totality of varying Participant needs from referral to exit. The G4S supply chain includes: 

[bookmark: _heading=h.jqojyv4vyvor]-EtE suppliers: Responsible for delivering the core service. Participants will be allocated to an EtE supplier who will own the relationship with the participant, most importantly by providing a dedicated, named EtE Advisor. G4S has selected these EtE suppliers based on their track record with similar participant groups and their integration into the region. For example it includes: ■ 5 LA like Blackpool Council, who already deliver ESF for G4S in the North West, and integrate their employment model with Blackpool’s IAPT (Improving Access to Psychological Therapies) and local drug and alcohol recovery services. ■Skills providers like Lakes College and PHX who deliver a huge range of AEB provision. ■Not for profit providers like Humankind a rehabilitation charity who specialise with participants with multiple barriers to employment like addiction and offending and Everton in the Community who have links with some of the most deprived communities in Liverpool. ■3 Primes (Fedcap, The Growth Company and Seetec) to ensure we have capacity to deliver the volume of referrals in the North West. This SC already deliver BBO, ESF DWP, the WHP, JETS and multiple AEB contracts in the region. 

[bookmark: _heading=h.b5ddan6qkq5k]Specialist Partners: Participants will be able to access specialist organisations who deliver services that meet their needs e.g. skills training and routeways, digital training, mental health and debt management services. Examples include Pay Plan who provide 121 specialist debt advice and Selnet a consortium of not for profit specialists working across Lancashire. The range of Specialist Partners will be reviewed and updated every 6 months.

Changes over the life of the contract: 

· Failure of EtE supplier: The G4S Performance team will actively monitor EtE supplier performance, capacity and stability to mitigate against any failures to deliver against the contract requirements and ensure continuity and consistency of service to participants. G4S has robust processes in place to quickly exit or mobilise an EtE supplier, including comprehensive communication plans to ensure participants are kept informed of their new EtE supplier and EtE Advisor, ensuring a seamless transition. G4S will only reduce volumes or remove EtE suppliers where they are underperforming following established Performance Improvement processes.  

· New Requirements: G4S’s MI and Commercial (MC) Team continuously analyse participant feedback and local labour market data to identify when new EtE suppliers may be required, e.g. to address an increase in referrals in one location or specific participant need. G4S Supplier Relationship Managers will then engage potential EtE suppliers or specialist partners, conducting thorough vetting to on board a suitable, quality EtE supplier. EVIDENCE:  Due to an increase in referrals which had affected the performance and capacity of the existing supplier, G4S successfully vetted and mobilised a new partner within four weeks (CWP Nottingham).

Feedback to drive continuous improvement

The G4S Customer Experience Team will own all continuous improvement activity. Throughout the contract, they will gather feedback from:

· Participants: In line with the theory of ‘Every Contact Matters’, Participants will be asked for feedback following every intervention. The G4S IT system will automate surveys via text and email. G4S will also collect feedback from opinion boxes in every office and Participant focus groups. 

· Stakeholders and employers: G4S will undertake a bi-annual digital survey; quarterly Stakeholder forums; Strategic Employer forums.

· EtE suppliers: G4S will undertake a bi-annual digital survey (EtE Advisors, Managers, Support teams); quarterly Supply Chain forums; contract reviews.

The G4S Business Support Team will benchmark and complete comparative data analysis to identify areas of good and poor practice across our supply chain. They will also complete external research to identify what works across similar programmes and participant groups. Using this information, the G4S Customer Experience Team develops and pilots new solutions, collecting data to determine the impact they have on the participant journey. Successful innovations will be approved by the G4S Senior Management Team and rolled out to all supply chain partners to continually improve service delivery across the CPA.  All supply chain partners will have Continuous Improvement Plans, which will be iterative and evolve with the contract. These will be managed and monitored by G4S.

In addition, G4S will be a member of the ReACT Partnership, a cross-industry collaboration, to support continuous improvement. This will provide a rolling programme of collaborative research to drive improvements in engagement, delivery and outcomes; the development and of best practice resources, workshops and events; and technical support for trialling innovations.

Best Practice, building capability and balance of risk

G4S and its EtE suppliers will work as a single team, delivering and continually improving Restart services. EVIDENCE: An ESF1420 EtE supplier stated that G4S’s partnership approach was ‘“Excellent, open, honest two-way dialogue”, “Our performance is their performance.” (Merlin, July 2020). 

[bookmark: _heading=h.wr906bif976i]G4S is dedicated to delivering results by effectively supporting and improving the capability of the G4S Supply Chain (SC). We do this by:

· Best Practice sharing: G4S provide quarterly qualitative reports to the Supply Chain highlighting positive trends and working practices, case studies to share successful approaches (e.g. participant, employer, skills), programme design updates from the G4S Customer Experience team and local innovations to roll out across the CPA. Additionally, quarterly G4S Continuous Improvement forums bring together practitioners from across the Supply Chain to share and embed good practice. EtE suppliers will use ‘champions’ in specific areas, (e.g. mental health, ex-offenders) and best practice and continuous improvement will be a standing agenda item within EtE supplier and contract-level meetings to continually improve delivery.

· Building capability: G4S’s overall aim is the stewardship of our supply chains. It is in everybody’s interest that they become successful, ultimately creating a stronger, and more diverse employability market. G4S’s dedicated Contract Management Teams will support organisations with expert leads in performance, customer experience and risk assurance and will support in business functions, e.g. Information Security, premises, HR, finance and legal. EVIDENCE: G4S ESS has taken a number of actions to help the smaller Supply Chain Partners deal with the complexities of government contracts. They have helped put an infrastructure in place so that Supply Chain Partners can survive effectively throughout the length of the contract and be in a better position to bid for future work. A Supply Chain Partner quoted “They have helped us become more professional with quality”. (Merlin, July 2020).

Collaboration starts at design stage and continues via G4S’s contract management team throughout the contract. To build capability, G4S will:

[bookmark: _heading=h.b23ud8l73xkb]●   Provide IEP L2 for EtE Advisors and L3 for Managers. IEP is the only recognised accreditation in the industry and was discussed in a letter from DWP to CAEHRs bidders in December 2020. IEP delivers extensive training in providing high quality job advice, sector knowledge and software skills to ensure consistency and professionalism 

· Embed a rolling programme of EtE supplier training to meet participant needs e.g. mental health first aid, cold-calling employers

●   Create and facilitate peer support networks for EtE suppliers

●   Mentor and coach EtE Advisors to increase capability e.g. effective forecasting, MI analysis and caseload management

●   Provide EtE suppliers with ‘health checks’ and provide access to expert advice e.g. H&S, Risk Assessments and Wellbeing.

[bookmark: _heading=h.ynlknfw7t4ss]EVIDENCE:  G4S worked with SCDA (WP/SME charity) to build their capability: a) Provided a cash advance in year 1 to cover a forecasted 6-month negative cash flow period. b) Used G4S experts to complete a full security health check and action plan. c) Completed a full review of operational processes to speed up and improve attachments rates to REDACTED] %. 

[bookmark: _heading=h.f3cf7w4w36su]Balancing risks

G4S will take responsibility for contract risk. To ensure a fair balance of risk, G4S will flow down the same term and conditions to our supply chain, in proportion to the size of their contract and their cost base, e.g. [REDACTED]. Throughout the tender stage, G4S has provided EtE suppliers with a detailed financial model, ensuring they understand the cash flow and P&L impact of the contract. Throughout the contract, GS4 will complete ongoing due diligence in line with our EtE supplier stability policy to ensure contracts remain sustainable and viable. EVIDENCE: “G4S ESS has offered its Work Programme Supply Chain Partners the opportunity of mutual termination in the latter stages of the contract to reduce their administrative burden and to indemnify the risk of extrapolation. This has enabled Supply Chain Partners to take a more viable option going forward.” (Merlin, July 2020)

[bookmark: _heading=h.78yekutpgej3]Tender Assurance: Blackpool did not attend their interview in error. G4S has included a letter from them confirming their partnership with G4S.
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		Question 1.3.7 - Human Resources, Recruitment & Training





		Please detail the human resources (including sub-contractor staff) that you will use to deliver and manage this provision, from day one and through the life of the contract. 



Your response should include as a minimum:



· A clear explanation of the Full Time Equivalent (FTE) number of staff, job title, key responsibilities, relevant skills, experience & qualifications for each role at Appendix 5.



· A clear explanation of how you will recruit to meet headcount profiles and ensure the staff will have the relevant skills or experience, from day one and how their skills will be maintained and refreshed throughout the duration of the contract, including details of training and frequency of this training.



· A clear description of how you will train and retain staff to ensure effective delivery of this provision and satisfactory performance from the start of the contract and throughout its lifetime.



· A clear explanation of how you will manage sickness absences and annual leave during peak times, including contingency arrangements for managing the absence of key staff while maintaining the quality of service delivery and performance levels.



· How you will manage your staffing level as volumes increase and decrease over the life of the contract.



· Include an organisation chart at Appendix 4 (this can be in PDF format and should not exceed 2-pages) to describe your proposed management structure for this provision, including any directly managed subcontractor roles where applicable and the percentage of time that will be allocated to this contract for each listed role.



· Please review the relevant section of your Tender Assurance Report prepared by the Contracting Body to ensure all relevant risks identified in relation to this question are addressed in your response. 





		

Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 3 sides of A4.  














		G4S will deliver Restart in the North West using 18 End to End (EtE) Suppliers who will deliver frontline services to Participants from the Initial Engagement Meeting (IEM) to completion of their Restart journey. G4S will deliver Warm handovers and will deliver the services that underpin and support our supply chain including co-ordination, contract assurance, capacity building, continuous improvement & CPA-wide support functions. Our staffing structure is developed with EtE Suppliers to provide consistent high level of support across the CPA.

FTE staff, job title, key responsibilities, relevant skills, experience & qualifications for each role - See Appendix 5

Recruiting to meet headcount profiles: 

G4S: [REDACTED]

EtE Supplier: [REDACTED]. 

We will meet Day 1 headcount profiles by: using the IEP Talent Academy that was introduced to CAEHRS Prime providers by DWP. The IEP in partnership with a number of 'industry expert' recruitment agencies who have a wealth of sector experience, have combined their expertise to provide an employment routeway. This routeway can recruit and develop large volumes of candidates to come into the sector and enhance their skills and knowledge to move into employment with EtE Suppliers, fulfilling Restart recruitment needs. G4S are members of the IEP and are already providing IEP L2 certifications to our ESF1420 Supply Chain; Advertising online, with other sector bodies e.g. ERSA and stakeholder networks to complement the Academy activities in generating a diverse candidate pool; Undertaking Pre-Contract Award recruitment activity to ensure that there are pools of potential candidates identified, pre-screened and interviewed ready for offers to be made on award of contract; having Contingency plans in place to mitigate EtE Advisor recruitment risk for go live. This includes using 100% Supply Chain where recruitment is proportionate to the size of the EtE Supplier. This means that there is no single Supplier that needs to recruit large volumes as a single organisation. The G4S Recruitment team, who recruited 10,000 people in short timeframes to enable the Testing Centres to open quickly will be on standby to support EtE Supplier recruitment.  Recruitment will continue until the peak headcount requirements are met. 



Ensuring have relevant skills or experience: IEP Talent Academy recruits will study the first three modules of the IEP L2 Employability certification prior to being recruited by an EtE Supplier, receiving a ‘passport’ accreditation to prove that they have achieved the required standard from the IEP and are the right kind of people with the right skills that will flourish as Practitioners. The learning and development element of the IEP Talent Academy has been built by the sector, for the sector, which ensures the qualification provides the individual with the right skills from day 1. All participant facing staff working on Restart will undertake the IEP Accredited Induction which consists of 22 themed interactive modules, each with their own knowledge check. This means that all learners, no matter where they work, receive the same Induction learning with their understanding being assessed in a consistent way, ensuring a benchmark for practice. The content can be easily revisited if a learner wants to review or check back on any aspect of their learning,

G4S and its EtE Suppliers will recruit using standardised job specifications co-developed for Restart roles. The specs are modelled on the attributes, qualifications and skills of high performing staff in comparable roles supporting similar participant groups. G4S and our EtE Suppliers will assess applicants against role specifications, and via (individual & group) competency-based interviews, test practical and interpersonal skills. Upon job offer, all staff will undergo enhanced security vetting. To help build the talent pool of the future, we will support the 19-24 Traineeship Routeway for the Employability Sector to enable young people gain the necessary skills and experience to be able to undertake and thrive in the EtE Advisor role.



Relevant skills from Day One throughout the duration of the contract: Training: ► G4S: all staff will undertake a G4S Restart induction. This will include: G4S mandatory induction training (for new staff) e.g. GDPR, E&D, H&S and G4S Values; Restart service delivery model; Customer Service Standards; Role specific training; and the G4S IT System training. Throughout the lifetime of the contract, G4S staff will undertake: Periodic training, delivered on an annual basis e.g. data security; Accredited training e.g. 5 members of the ESF1420 contract management team have undertaken L5 Management Apprenticeship in the last 18 months; a rolling programme of on the job training to support progression and technical training e.g. IT system configuration. ► EtE Suppliers G4S will deliver a comprehensive induction programme to EtE Supplier staff. Content will include: Restart service delivery model, Customer Service Standards, Participant menus of support and the G4S IT System. All EtE Advisors will also undertake Mental Health training and IEP L2 Employability qualification (either through the Talent Academy or through G4S IEP Membership), whilst Operation Managers will undertake IEP L3. The G4S Customer Experience Team will develop a rolling CPD training programme, mapped to the competencies, skills and knowledge required to effectively support participants, with both mandatory and optional modules. E.g., to enhance employer engagement skills, courses such as 'Doing Employer Engagement Right First Time', and Bite-size training such as 'IMPROVE results by phone' will be delivered to EtE Advisors and/or EtE Employer Engagement leads by G4S.  All EtE supplier staff will also undertake annual refresher training (e.g. data security). 



Training and retention of staff

Training Staff: All staff (G4S and EtE Supplier) will have a bi-annually reviewed Personal Development Plan and will complete a minimum 3 days Continuous Professional Development (CPD) per year. To help EtE Advisors achieve high levels of performance, the G4S Customer Experience Team will develop a rolling CPD programme, mapped to the skills, competencies and knowledge required to effectively support participants, with both mandatory and optional modules. This programme will be dependent on the emerging needs of the Participant and/or identified skills gaps of EtE Advisors. These needs/gaps will be identified by the G4S Customer Experience Team, who will continually monitor and assess the impact of EtE Advisor led interventions e.g. quality and progression against the action plan, quality of 1:1 interventions (assessed through observations). This enables G4S to continually assess the quality and consistency of delivery across the CPA.



Retaining Staff: ► G4S HR Strategies include various way to retain staff and we maintain continued focus on high levels of employee engagement, commitment to employee development, competitive pay, corporate employee benefits and the well-being of staff. E.g. G4S has invested in a dedicated wellbeing team and provides access to specialist support (e.g. Mental Health support, Burnout prevention and Life Events counselling) via ‘WeCare’ a comprehensive 24/7 service that can be used by all employees.  We also run an annual employee survey and produce an Action Plan based on the results and feedback from our staff. As a result, G4Ss staff turnover rate has reduced for third successive year to 1.38%. ► EtE Suppliers G4S requires that all suppliers have HR Strategies and policies in place by go-live, including retention plans. E.g. EtE Supplier Right2Work has many benefits in place to retain staff including healthcare, Employee of the year awards, flexible working practices, an employee assistance programme, and increases in annual leave with length of service.  G4S will monitor staff turnover rates, and benchmark these across the supply chain and industry averages to identify areas of concern. Where retention rates are low the EtE Supplier will be required to put an improvement plan in place.

Managing sickness absence and annual leave:

G4S and its EtE Suppliers will implement standard absence management reporting protocols which includes: ▪ An annual leave timetable to plan/stagger leave ▪ Absence protocols e.g. staff informing their manager of sickness by 8:30am, so cover can be arranged/participants notified ▪ Robust return to work interview process. The contract parameters mean there is reasonable certainty of caseloads and good contractual control at geographical level. Our approach to resourcing is to reduce the number of caseloads assigned to EtE Advisors. G4S has planned in capacity for EtE Advisors so they can easily absorb additional work and provide cover for absence.

As a contingency, staff will have trained deputies to cover planned and unplanned leave e.g. G4S’s Head of Restart can cover the Supplier Relationship Manager duties, EtE Supplier Managers can cover the EtE Advisor. EtE Supplier Managers will not ordinarily hold a caseload, so will have capacity to cover short term unplanned EtE Advisor absence. EtE Suppliers’ Administrators will manage EtE Advisors diaries during unplanned absence, so that participant communication continues. G4S and EtE Suppliers will offer some roles as part-time contracts and job shares, providing capacity to increase hours/change working days to cover absences. New EtE Advisors are recruited in instances of long-term absence. We will monitor staffing levels via the dashboard in the G4S IT System and weekly EtE Supplier reviews to ensure sufficient cover. G4S will train all EtE Supplier staff, so this will ensure that if an EtE Advisor is absent, the person that covers for them will provide a consistent level of quality and performance.

Managing staffing levels as volumes increase/decrease: 

We have a clear understanding of likely monthly referral and start profiles across the regions and the staffing needed. On a monthly basis we will review G4S and EtE Suppliers’ staffing levels, taking into account referral volumes, sickness rates, holiday allowances and seasonal variations and flex our resourcing with zero detriment to service provision and contract performance. 

Peaks: Our modelling suggests that caseloads will peak in May 23.  We will initiate a further recruitment wave, supported by the IEP Talent Academy to accommodate this. To mitigate the risk of receiving higher than anticipated referrals, G4S has built in 15% of unallocated time, which is available for the Advisor to use as necessary.  This will ensure we are able to deal with the increased demand whilst we recruit and train additional Advisors. Suppliers will be continuously engaged in recruitment so they always have a pool of appropriately skilled and qualified EtE Advisors to draw upon. 

Troughs: If volumes decrease, we may reallocate EtE Advisors to areas experiencing a spike in demand. As the contract nears its close, natural attrition will occur and staff levels will organically reduce.  

Proposed Management Structure see Appendix 4.

No risks were identified in the tender assurance report.
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		Question 1.3.8 – Delivery Infrastructure





		Please provide details of the delivery infrastructure you will use to deliver this provision, including details of premises, digital support and any outreach services.

 

Your response should as a minimum:



· Provide details of the delivery infrastructure that you will use for engaging and supporting participants, making sure this in line with paragraphs 2.151 – 2.153 of the specification.  Please note that a full site list is not required but details on how you will identify them and ensure sufficient to meet the Restart specification and your service offer



· Include premises for face to face contact and digital services, and how these meet any legal requirements, including compliance with the Equality Act 2010.



· Please demonstrate how your delivery infrastructure, including where applicable a description of any outreach services you will provide, will ensure that all Participants can access your services within the daily travel limits of 90 minutes each way (as outlined in the specification).



· [bookmark: _heading=h.gjdgxs]Please provide details of the digital services you will offer to deliver your provision.  (Digital services includes all non face to face services delivered to customers including by telephone and internet. We would expect responses to focus on the services that will be provided rather than the hardware or software used to provide it although both may also be relevant.)



· Detail your contingency plans should your digital solution or other parts of the delivery infrastructure be unavailable, the timeframes to enact this and how it will not have an adverse impact on your proposal.



· Please review the relevant section of your Tender Assurance Report prepared by the Contracting Body to ensure all relevant risks identified in relation to this question are addressed in your response.





		

Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 3 sides of A4.  
















		G4S recognises the size and scale of the Restart programme and will ensure we have sufficient capacity in the North West (NW), throughout the lifetime of the contract.

G4S will adopt our proven Supply Chain model and have selected end to end (EtE) suppliers with existing local links and permanent locations from across the region. As some employability programmes come to a natural close, capacity will be freed up to deliver Restart. Where G4S has identified gaps, G4S and suppliers have sourced suitable premises to ensure sufficient coverage across the region. EVIDENCE: In response to the Covid-19 pandemic, G4S was contracted to set up more than 300 testing sites over the past ten months, ensuring the correct infrastructure was in place for go live.



Delivery Infrastructure used for engaging and supporting participants

G4S will deliver the Restart programme across the entire region, ensuring participants in all locations of the CPA are engaged and supported. To design G4S’s premises strategy, G4S reviewed the size of existing EtE supplier offices against the projected caseloads and headcounts, making calculations based on the square metre requirements per additional EtE Advisor. 

To deliver Restart G4S and EtE suppliers will:

●  	Provide fixed delivery premises (both G4S and EtE supplier owned) to facilitate face to face meetings with EtE Advisors, participant training and use of onsite IT facilities. Premises locations are provided in Appendix 6. This includes a G4S hub to act as a central location for the G4S Management Team. 

●  	Use suitable community outreach facilities to accommodate individual needs and ensure participants can access the service, e.g. use of local libraries for face to face reviews in remote, rural locations. Many of G4S’s Supply Chain have existing agreements in place giving additional capacity from day one of the contract. 

●  	Source temporary spaces for use on an adhoc basis, e.g. managed offices or community spaces that are not in use. This will allow us to flex the solution to meet fluctuating demands or help engage with hard to reach communities. EVIDENCE: One of G4S’s EtE suppliers, Groundwork, has set up a pop up office to engage participants in Millom (Rural Cumbria). Communities here have historically proven difficult to engage with due to poor transport links.



How Face to Face Premises and Digital Services will comply with legal requirements

Face to Face Premises

All premises used to deliver face to face services will comply with the Equality Act, Disability Discrimination Act, Health and Safety at Work Act and The Safeguarding Vulnerable Groups Act to ensure a safe and accessible environment.

During implementation, the G4S Compliance Team will list all requirements in accordance with the Restart specification and will conduct surveys of all G4S, EtE supplier and planned outreach sites to ensure they are fit for purpose, e.g. ramps/lifts for wheelchair access, installation of handrails, and appropriate height of light switches. Site audits are repeated by G4S every year to ensure premises remain compliant for the duration of the contract.

Participant needs will be identified at the warm handover and initial engagement meeting, allowing EtE Advisors to make the appropriate arrangements for the individual moving forward.

Digital Services

All participant-facing digital systems are compliant with best practice in supporting people with disabilities. G4S’s IT partner adheres to the WCAG2.0 AA accessibility standard. This ensures all participants can benefit from them regardless of individual need, e.g. Digital content such as eLearning is designed to use simple language, making it easy to understand. Content can also be translated into a number of languages.

Onsite IT Suites will be equipped with accessibility features, e.g. text-to-speech, changing text size and zoom, and adjusting screen colour and contrast to ensure people with visual impairment can use digital technology.

Participants who struggle to use digital technology will receive 1-2-1 mentoring from their EtE Advisor. Participants will also be able to attend peer support sessions, providing additional mentoring to participants, helping to build their confidence and capability to use technology.

Throughout the lifetime of the contract, G4S will conduct user acceptance testing and focus groups with disabled participants to ensure that digital content is comprehensible to all participants and identify ways to increase accessibility.



Ensuring participants can access services within daily travel limits

G4S’s solution will ensure that the majority of participants will be able to travel to face to face meetings within 60 minutes by public transport. EVIDENCE: This follows recommendations made by attendees of a participant focus group (January 2021), who commented that travel time significantly impacted a participant’s willingness to attend appointments. Where this is not possible, the maximum journey time will not exceed 90 minutes.

In designing G4S’s approach, the G4S Operational Team conducted travel to work surveys and reviewed public transport links. Participants will be provided with journey details, (e.g. maps, bus/train links, parking) in their welcome pack.

To accommodate those participants unable to travel, (e.g. those with health conditions or in remote parts of the region), G4S’s EtE suppliers will recruit peripatetic EtE Advisors, contracted to work across specific zones within the region. Peripatetic EtE Advisors will travel to participants, delivering face to face services from community outreach centres or temporary spaces to reduce participant journey time.

In designing the G4S Supply Chain, G4S mapped EtE suppliers across the region to ensure the supply chain provided sufficient coverage across the region. G4S’s Estates Team will review usage of sites throughout the lifetime of the contract to monitor capacity and highlight when and where new locations are required.



Digital Services

G4S’s innovative digital solution is compliant with ISO 27001, Cyber Essentials and GDPR regulations. In preparation for this bid, G4S ran a digital innovation workshop with representatives of our existing Supply Chain to identify ways to improve G4S’s digital offer for participants. Some key points raised were the benefits of digital training, access to IT equipment and the need for continued support. G4S has designed the solution to meet these requirements:

●   Video Calls between participants and EtE Advisors: Participants will be divided into three streams of delivery according to their individual needs; work ready, work prep and intensive. Those who are considered ‘work ready’ and are more comfortable using digital methods, will be able to video call their EtE Advisor when they require further support. Participants who require more support will attend onsite face to face meetings. Until Covid-19 restrictions are lifted, this will also enable face to face meetings to take place remotely ensuring continuity of support to participants. Telephone options will be available for those unable to use video calls.

●  	Online Interventions: Participants will be able to attend online, group interventions with live time video conferencing, e.g. job clubs and training sessions. These can be made available to people across the CPA, allowing participants to benefit from interventions without logistical or time bound challenges. Breakout rooms within the digital platform will enable facilitators to divide participants into smaller groups to encourage interaction and help build social skills.

●  	Accessing Action Plans Online: Participants will be able to access their Action Plans online through an individualised portal. EtE Advisors will be able to check on a participant's progress, provide additional support and send new actions as required.

· Live Vacancies: Participants in the ‘work ready’ stream will be sent live vacancies by their EtE Advisor allowing them to apply for positions in their own time. This can be accessed through an individualised portal.

●  	Access to Online Training: Participants will be able to access online training, (e.g. courses through the Digital College), as well as a wealth of employability content within their individualised portals, e.g. interview techniques, sector information. This enables those who are more ‘work ready’ to undertake self-directed learning in between sessions.

●  	Access to Hardware: Throughout the lifetime of the contract, G4S will identify innovation and fund pilots to enhance the participant experience. G4S will run a pilot for participants without access to smart devices and computers. They will be able to borrow a laptop, allowing them to complete job searches and interventions at home.

●  	Digital Backpack: G4S and our EtE suppliers adopt the principles of ‘no customer left behind’. All participants will exit the programme with a personalised ‘digital backpack’ including an ongoing Action Plan for development, digital downloads of their CV and certificates, and tips for sustaining work.



Contingency plan for G4S’s digital solution

G4S’s comprehensive Business Continuity and Disaster Recover (BCDR) plan will ensure continuity of service in the event of an IT related loss. This will come into force immediately, to ensure systems are restored as quickly as possible. Should the digital systems fail, G4S and EtE suppliers will move to a manual delivery model until normal service can resume. All meetings, training and group work will be conducted face to face or via the telephone.  All digital content (e.g. eLearning) will be made available in paper form, to allow training to continue.

Paper-based forms will replace any digitised versions and will be backfilled into the system by the G4S Business Support Team to maintain accurate MI and reporting functions.



Tender Assurance

No risks were identified as part of the tender assurance process.
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		Question 1.3.9 - Implementation





		Please outline how you and your supply chain will ensure the required standards for the contract are met from the start of referrals. Describe how your plan will provide a high-quality service from go live across the entire CPA.



Your response should include as a minimum:



· Key milestones, timescales for activities including start and end dates for each activity and the position of the person responsible for each activity.



· The timeline for staff recruitment and training



· The timeline and key activities to secure and set up your proposed delivery locations.



· A contingency plan should you not achieve key milestones in your implementation plan.



· A narrative to expand on the Implementation Plan which: identifies all key risks (e.g., delays to securing premises, recruiting staff, IT etc.); provide a RAG (Red, Amber, Green) rating for each of these; and explain how they will be mitigated and managed, including the timeframe for doing so to ensure that service delivery will still commence on your proposed date.



· Please review the relevant section of your Tender Assurance Report prepared by the Contracting Body to ensure all relevant risks identified in relation to this question are addressed in your response.



Please provide an implementation plan in the form of a detailed Gantt Chart, this can be in PDF format, to be attached at Appendix 11 showing the critical path and interdependencies with supporting narrative. 





		

Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 3 sides of A4.  














		G4S will deliver Restart using 18 End to End (EtE) Suppliers who will deliver frontline services to Participants from the Initial Engagement Meeting (IEM) to completion of their Restart journey. G4S can implement Restart rapidly due to our model of 100% EtE Suppliers, who are established in the CPA with premises and staff identified for go live. We will be ready across the CPA to: take Warm Handover bookings from 28th June; conduct Warm Handovers from 12th July; receive PRaP referrals from 13th July; and will have EtE Advisors and full Restart services in place to commence face to face IEMs from the 13th July. Members of the Implementation Project Board have been identified and we consider 9 weeks to be achievable based on G4Ss experience of implementing large Supply Chains for DWP contracts. Evidence: In 2014, G4S implemented Community Work Placement contracts with 27 EtE Suppliers in 6 weeks. 



Meeting the required standards: We will establish appropriate governance and control (in line with PRINCE2 methodology). Our Project Board will be led by G4S’s MD, REDACTED] and will be accountable for: ■ Deploying a team of workstream and operational specialists who know the business processes and Restart contract requirements. ■ Agreeing individual EtE Supplier implementation plans that will be monitored and reviewed twice weekly by G4S’s Supplier Relationship Manager. These plans will include Recruitment, Training, Premises and Employer Engagement streams with key activities and timescales for completion. ■ Ensuring that systems, tools and resources are in place to support the delivery and management of the Participant journey and CSSs from day one across the entire CPA.

The level of support to EtE Suppliers will be risk-based as experience tells us that some smaller organisations, require more intensive support and monitoring during implementation whereas larger organisations (e.g. Primes) have effective processes and systems in place needing less ‘hands on’ support. 

Upon service commencement, daily service stabilisation calls will take place to address any issues/support required e.g. IT system issues, refresher induction training. G4S’s Implementation Director will move into the role of Head of Operations, ensuring a seamless transition from implementation to BAU.



Milestones, activities & escalation: See Appendix 11 for detailed activities.

		Restart implementation milestones

		Start Date

		End Date

		G4S lead



		DWP Contract Award

		13/04/21

		13/04/21

		[REDACTED]



		DWP contract signed

		26/04/21

		26/04/21

		[REDACTED]



		Implementation Project Board est.

		16/03/21

		16/03/21

		[REDACTED]



		EtE Supplier contracts signed

		04/06/21

		04/06/21

		[REDACTED]



		EtE Supplier premises  

		04/01/21

		25/06/21

		[REDACTED]



		G4S Recruitment (incl. WHdover team)

		17/03/21

		07/06/21

		[REDACTED]



		EtE Supplier Recruitment (W. 1)

		18/03/21

		14/06/21

		[REDACTED]



		EtE Supplier go-live training(W.1)

		22/06/21

		09/07/21

		[REDACTED]



		Commence Stakeholder engagement  

		26/04/21

		26/04/21

		[REDACTED]



		DWP financial  procedures est.

		31/05/21

		31/05/21

		[REDACTED]



		G4S IT System (to live system)

		01/02/21

		01/06/21

		[REDACTED]



		DWP Security Assurance (system)

		22/03/21

		21/06/21

		[REDACTED]



		Contract Go-Live

		28/06/21

		28/06/21

		[REDACTED]



		Service stabilisation complete - BAU

		28/06/21

		20/08/21

		[REDACTED]









Staff recruitment and training timeline G4S: ►Recruitment: We have identified key management staff for Restart who will transfer into roles from contract award. This includes: ■ Head of Operations ■ Head of Customer Service ■ Head of Restart ■ 2 x Supplier Relationship Managers ■ Claims Manager ■ MI and Commercial Manager. To complete the contract management team, we will recruit the remaining REDACTED]  FTE roles to meet the Go-Live date. To do this we will commence Recruitment activity prior to Contract Award, including notifying agencies of our requirements and conducting pre-contract award recruitment activity between 17/03/21 to 12/04/21. On award of contract, we will move quickly to formal interview and job offer by 26/04/21 and advertise/recruit any remaining open vacancies. Vetting (DBS level) and on-boarding will start on 27/04/21 with individuals in post (including Warm Handover staff) by 07/06/21. ►Training: G4S induction materials, including G4S induction, Restart overview, Role Specific training will be delivered from 07/06/21- 17/06/21. EtE Suppliers: ►Recruitment: There are Operational Managers (REDACTED] FTE) and REDACTED] FTE EtE Advisors identified for go-live delivery. They will be deployed to Restart as required from the contract award date. For go live, EtE Suppliers will need to recruit a further REDACTED] FTE EtE Advisors. Recruitment activity for EtE Advisors will commence pre Contract Award with formal interviews and job offers made between 03/05/21 and 07/05/21. Staff for go live will be vetted and in post by 14/06/21. Adverts for a second wave of recruitment, which will include non-critical roles and EtE Advisors required for post-go live will be advertised by 03/05/21 with job offers made by 10/06/21. These roles will be in post 12/07/21. ►Training: G4S’s Customer Experience team will develop Restart training modules (including the Restart Participant Journey and G4S IT SYSTEM) and will deliver training to ‘Go Live’ EtE Supplier staff from 22/06/21 to 08/07/21. A rolling cycle of induction and refresher training will continue during the stabilisation period from 12/07/21 to 20/08/21.



Proposed delivery location activities and timeline: G4S: will have one new premises in the CPA, used as a hub for G4S staff. These premises will not be used for Participant delivery and will not be required for Go-Live as all G4S staff have the ability to work remotely. We have already identified premises and fit out requirements. They will be ready by 06/08/21. EtE Supplier: 66% of EtE Supplier premises are in place (fixed and outreach). We will identify premises for 33 new fixed sites and 11 new outreach sites by 12/04/21 (prior to contract award). Lease negotiations will be completed by 14/05/21 with any required building works and resources (e.g. IT hardware) completed, ordered and in place by 18/06/21. Prior to Service Delivery G4S will conduct checks on all premises to ensure that locations are safe, welcoming, DDA compliant, accessible, adhere to Security and IT requirements and have robust Business Continuity plans in place. All EtE Supplier premises will be ready by 25/06/21 Evidence: When mobilising CWP we completed checks on 102 premises before go-live date.



Contingency plan G4S will review the implementation plan and risk register, maintained throughout the bidding process, on Contract Award. This includes Supplier readiness e.g. recruitment and premises and IT to ensure resource allocated matches need. The Project Board will meet weekly so Work stream leads can report risks and progress against the plan.  In the event of missing any of the key milestones, escalation protocols will be triggered and contingency plans will be invoked to mitigate further risk. Examples of contingency include: We have at least two EtE Suppliers in most geographical locations so if a supplier is not ready we have other organisations who can take referrals from day 1. Where a geographical location only has one EtE Supplier, we have ensured that a neighbouring supplier has capacity to take referrals in that area in the interim; We have a G4S recruitment team on standby should G4S or its EtE Suppliers fall behind recruitment schedules



Narrative, key risks, mitigation & timeframes Our Project Board, consisting of workstream leads with experience in previous large-scale mobilisations, will report weekly via the Project Board and will immediately report any issues that could impact the critical path. Workstreams as identified in Appendix 11: 

►Legal (3.1): activities to sign G4S contract and EtE Subcontract Key Risk – delay in signatures (Amber) Mitigation: intensive G4S governance prior to bid submission; share draft T&Cs with EtE Suppliers prior to Contract Award 

►G4S Recruitment and Training (3.2): activities to recruit and train G4S staff Key Risk - Staffing shortfall for Day 1 (Amber) Mitigation: doing recruitment prior to contract award, key people already identified; 

►G4S Premises (3.3): activities to secure and mobilise G4S premises Key Risk - Premises not ready (Green) not needed for day 1, G4S teams can work remotely. Mitigation: identified and understand timelines/fit out requirements 

►Supply Chain readiness (3.4): activities including recruitment, training and premises to ensure EtE Suppliers are ready for go live. Key Risk 1 - Staffing shortfall for Day 1 (Amber) Mitigation: commence recruitment pre contract award, identified people to transfer, costed in and recruiting for higher staff numbers than needed. Key Risk 2 - Premises not ready (Amber) Mitigation: already have 39 fixed premises and 47 outreach locations in place, which is ample for go live, remaining 44 identified and understand timelines / fit out requirements. Key Risk 3 - Withdrawal of EtE Supplier (Amber). Mitigation: we have completed intensive financial due diligence and conducted multiple workshops to inform and prepare EtE Suppliers for Restart prior to bid submission. We will have weekly reviews with EtE Suppliers prior to Contract award to identify any potential risks and implement contingency arrangements as necessary.

►Customer Experience (3.5): activities to develop Participant delivery and EtE Supplier Restart induction materials ►Key Risk – Participant support materials not ready (Green) Mitigation: develop of materials will commence pre-contract award. Existing materials can be adapted if required.

►Risk (3.6): activities relating to finance, claims and compliance (CSSs) Key Risk – on-boarding of EtE Suppliers for payments (Green) Mitigation: EtE Supplier details already gathered ready for procurement to on-board.

►Stakeholder engagement (3.7): JCP engagement and specialist partners Key Risk – specialist providers not ready (Green) Mitigation: existing services are already in place in the CPA with agreements in principle in place

►IT (3.8): development of G4S IT System, Information Security and mobilising of Contact Centre Key Risk 1 – G4S IT System not ready (Amber) Mitigation: A skeleton system is already being configured and will be fully tested prior to Contract Award. If a critical issue occurs, we can adapt in 1 week G4S’s ESF1420 system to accept Restart PRaP referrals from day 1. 

The key dependency at the start of implementation is achieving contract signature and the subsequent signature of EtE Subcontracts. Once these are in place, the workstreams can progress activities independently of each other. The critical path activities are the build, test, implementation and roll-out of the G4S IT System and the recruitment, vetting & training of staff. The Implementation Director, Joanne Crewdson will have at least weekly contact with the Authority to flag risks and confirm mitigating actions. 

No risks were identified in the tender assurance report.
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		Question 1.3.10 – Social Value





		Please explain how you intend to add to the social value in the CPA and its citizens in which you are bidding. 



Your response should include as a minimum:



· How you will aim to improve the social value in your own organisation and that of your local supply chain / delivery partner (s) by investing in your work force to increase in-work progression, employee wellbeing, and increase staff retention. 



· Outline how you will recruit in an unbiased, representative way which advances equality of opportunity for groups underrepresented in the labour market (for example, but not limited to, women, people with disabilities, BAME groups).



· How you will ensure your organisation and supply chain / delivery partner (s) support workforce development? For example, additional training and development for existing employees, supporting qualifications, mentoring and support.





		

Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 4 sides of A4.  














		As a managing agent Prime, G4S will work in collaboration with our supply chain to ensure Restart creates a permanent legacy for staff, participants, residents and employers in the North West (NW). G4S will deliver Restart using a network of end-to-end (EtE) and specialist Suppliers who will be responsible for participant facing activity. Our diverse supply chain includes 6 third sector providers and 10 SMEs. We have selected these organisations for their existing integrated relationships within NW communities. For Restart, G4S will recruit Social Value and Assurance Managers who will work with our supply chain to develop and monitor social value metrics which address the needs of the NW and add value to all five themes of the Cabinet Office Social Value Model.

Evidence: G4S ESS has committed to be a net Carbon zero provider by 2030 or earlier. G4S commits that at least 40% of our Restart Supply chain will be not for profit or SME. G4S commits that we will support every end-to-end supplier to achieve Cyber Essentials certification. G4S will commit to allowing all staff 1 day paid leave per yr. to support local community initiatives and will match charitable funds raised. 

In-work progression, employee wellbeing, and staff retention.

As an employer, G4S will continue to act within the principles of the Government’s Good Work Plan. This ensures we will attract good candidates from all backgrounds, minimise turnover of staff and improve productivity.  We believe this is reflected in our current staff turnover rate within G4S Employment Support Services, which sits at [REDACTED] over the last 12 months.

Activity we will undertake to increase in-work progression includes: ■ Career Mapping: help to map an employee’s steps to career progression ■ Personal Development Plans: developed with Line Manager, and ■ Talent planning: Line Managers will complete a Talent Matrix on an annual basis, recommending employees for promotion and providing mentoring. 

G4S are committed to employee wellbeing both the physical and mental health of our workforce. G4S staff will have access to our Health and Wellbeing Hub which is instantly accessible and provides support, guidance and referral points for 1000s of interventions e.g. NHS self-help activities including ‘Fitness Studio’, Headspace ‘Mindfulness for Everyday Life’ and Glo ‘Yoga and Mindfulness’.  Staff will also have access to the Employee Assistance Programme called WeCare. Provided by CanadaLife, it is a free service providing access to Health, Mental Health, Wellbeing and medical services alongside legal advice and support on other issues such as debt, dealing with addiction and escaping domestic violence. 

G4S HR Strategies around staff retention ensure we maintain continued focus on high levels of employee engagement, commitment to employee development, competitive pay, corporate employee benefits and the wellbeing of staff.  We undertake an annual employee survey and produce an Action Plan based on the results and direct feedback from staff.  Additional benefits include flexible working patterns such as compressed hours and job shares and a ‘Perks at Work’ discount scheme.  We believe this approach is reflected through our average length of service within G4S Welfare to Work of 8 years.

As a managing agent, G4S ensures the organisations we work with are in line with the Government’s Good Work Plan and have embedded HR Strategies, processes and procedures and G4S supports smaller EtE Suppliers who may need help to develop their policies. G4S will provide hands on support with in-work progression for EtE Suppliers, as more than 90% of staff delivering Restart will be employed by them.  This support includes: ■ working with the Institute of Employability Professionals (IEP) to develop and deliver consistent, professionalised In Work Progression for supplier staff. IEP was set up to raise professional standards in the sector by delivering Continued Professional Development at all levels. G4S will fund IEP Level 3 training to support Advisors moving to Team Leader and Operations Managers roles. We anticipate that will train more than 500 people.  G4S will also ensure that all front line staff are registered with IEP and complete the L2 induction to promote industry awareness and understanding ■ Management Development: G4Ss Restart HR and Training Manager will ensure that all supplier staff have an achievable relevant progression plan in place and will provide support planning to their workforce progression if needed. G4S will support and mentor supply chain management teams throughout the mobilisation and delivery phases to build management capacity and resilience.

The majority of our EtE Suppliers already have their own strategies and plans for ensuring employee wellbeing is addressed.  For example, our NW supplier PHX Training has several interventions in place including: ■ Flexible Working ■ Two Mental First Aid trainers who cover both areas of Lancs and Cumbria ■ A dedicated section in the bi weekly newsletter with tips, videos and advice on wellbeing ■ wellbeing walks with Manager ■ Healthy snacks at all meetings.

For those smaller organisations that do not have their own wellbeing strategies, G4S will share our resources including access to our Health and Wellbeing Hub by including all relevant links and information in our weekly communication to them.  They will also be able to access all of the wellbeing information on the G4S IT system including pre-recorded sessions by our specialist supplier Big Dog Little Dog covering areas such as ‘Dealing with Depression’.

All G4S EtE Suppliers in the NW have a variety of strategies in place to invest in staff retention. For example, our NW supplier Right2Work has an Employee assistance programme, healthcare, flexible working practices, Employee of the year awards and increases in annual leave with length of service. G4S will monitor supplier staff turnover rates, and benchmark these across the supply chain/industry averages to identify areas of concern. Where retention rates are low, G4S will work with the supplier to put an improvement plan in place.

Evidence: The support that G4S provides to its EtE Suppliers was recognised in our most recent Merlin inspection: “The development of systems, processes and policies to operate effectively is strongly supported. Supply Chain Partners reinforced that G4S ESS is proactive at providing support that helps them develop not only how they operate for the contract but also helps them to be more sustainable as organisations and gain new work in other ways”  (Merlin July 2020).

Recruiting in an unbiased and representative way

As an employer, G4S will appoint a diversity champion for the recruitment and delivery of Restart.  They will help to ensure that all recruitment within G4S is completely inclusive and encourages applications from disadvantaged groups through engaging with local charities and support networks to promote vacancies.  Our recruitment will be aligned to the G4S Diversity & Inclusion strategy including:

During the ‘Search’ Phase G4S will: ■ Search for and identify candidates from the widest talent pools, using Find a Job as a minimum ■ Be prepared to evidence the scope and rigour of the research where the candidate list is not diverse ■ Ensure all language used in recruitment advertising and literature is inclusive and does not perpetuate stereotypical views of people ■ Develop candidate briefs that take into account not just experience, but also the relevant skills and abilities that candidates may have acquired in less conventional careers ■ Review and improve the accessibility of any websites or other recruitment materials used.

During the ‘Selection’ Phase G4S will: ■ Explain the G4S approach to diversity and inclusion to candidates to reassure them that different ideas and  approaches are welcome and valued in the Company  ■ Provide appropriate support to during the interview and selection process to prepare and guide candidates ■ Role model appropriate behaviours in all interactions, treating candidates with respect and courtesy ■ Facilitate discussions at the earliest opportunity about candidate needs to ensure that if they are invited for interview or offered a role these needs are fully considered ■ Schedule sufficient time in the recruitment process to ensure decisions are made without time pressures  or constraints which might impact on impartiality and objectivity  ■ Anonymise candidate details prior to shortlisting (for example by removing names from application  forms/CV’s), where it is possible and practical to do so ■ Challenge recruitment decisions of others, including hiring managers and be prepared to be challenged on decisions to ensure everyone is open minded and making a conscious effort to eliminate any biases.

G4S is a Level 2 Disability Confident Employer currently working towards Level 3 and will adapt our recruitment by: ■ ensuring that the interview room is accessible or appropriately equipped, or offering a virtual interview ■ allowing a support worker to attend an interview if required ■ offering communication support if needed, adapting tests or selection exercises, for example, by granting some additional time for completion, or questioning whether timed tests are needed at all.

G4S will continue to undertake proactive activity with underrepresented groups.  Through our in-depth monitoring of our workforce, we recognised that women were not adequately represented within our Secure Solutions business so we delivered a programme to help women consider roles in the security sector supporting more than 350 women become SIA licenced.

For Restart, G4S will deliver ‘Introduction to Employability’ workshops to university students, to promote the sector. Young People can take up work trials giving them the chance to prove their capabilities. G4S will offer a Restart paid internship programme and Work Placements for NEET young people each year.

G4S will continue to use equality monitoring forms, collecting data to identify any trends which may indicate whether certain channels are more effective for recruiting staff from different backgrounds. This allows us to run targeted campaigns to ensure our workforce reflects the communities in which they work. To ensure applicants are not discriminated against due to their ethnicity, we do not collect equality and diversity information until after an offer has been accepted. 

As a managing agent, G4S ensures that Supplier’s align their policies with G4S’s to ensure equality and diversity in recruitment throughout our supply chain. G4S’s Social Value & Assurance Managers will actively monitor recruitment and the make-up of the workforce.  G4S will appoint a Restart recruitment and delivery diversity champion. They will help to ensure that recruitment is inclusive and encourages applications in the local area from disadvantaged groups. 

G4S is working with the IEP Talent Academy, supporting a national, coordinated, approach to attracting new Advisors to the sector. The Academy uses established sector agencies who are fully versed in ensuring recruitment activity is inclusive. 80% of our EtE Suppliers are Level 2 Disability Confident and G4S will support the rest to achieve that within 12 months of go-live.

Our EtE Suppliers also follow practices that ensure their recruitment is unbiased including Groundwork who remove all equality data from the application form so it does not get forwarded to the manager to shortlist.   All managers are trained on recruitment and selection procedures every 3 years which covers unconscious bias in recruitment and how to avoid it.

Workforce Development

As an employer, G4S provides on-going training and development for all staff.  Every member of staff has a Personal Development Plan developed with their Line Manager, which details any training and development identified for the year and other support that will be needed e.g mentoring.  Staff have access to a number of streams including structured accredited training, self-directed learning: 

· Access to Apprenticeships: G4S Apprenticeship Pathway provides a clear route way to choosing, undertaking and achieving apprenticeships for all staff.  G4S now offers over 300 Apprenticeships at all Levels from 1 to 5, which all staff can access. In 2020, 60% of G4S ESS employees completed L5 Leadership and Management qualifications and we intend to offer similar relevant opportunities to Restart staff in line with their aspirations. 

· MyLearning Portal is available to every G4S employee and provides an on-line library of 1,000s of training courses including mandatory courses.  It also provides access to further on-line webinars through our partner QA Training.

· Mentoring and Support is based on individual need and could include providing a mentor or ‘work buddy’ from other business areas within G4S

[bookmark: _gjdgxs][bookmark: _qkjagvxbncsq]As a managing agent, as well as selecting organisations that have embedded training and development practices, G4S will:

· Fund the membership of all EtE Suppliers to Institute for Employability Professionals (IEP). We commit to providing IEP level 2 training for all EtE Advisors, and IEP level 3 for all EtE Operational Managers. 

· Provide every Advisor with access to at least 20 hours of Continuous Professional Development each year including: 

· Core Advisor Training: G4S’s Training Team will provide a programme of core advisor training to ensure a consistent service to all participants for example every Advisor will receive training to deliver ‘understanding mental health’ and ‘tackling debt’. These core interventions will be updated at least annually as participant needs change. 

· Specialised training: Disability Rights UK will deliver training to Advisors on the principles of reasonable adjustments; PDP UK will deliver bespoke training on health and wellbeing; BDLD will provide specialised training to support participants with mental health issues. G4S will identify any additional needs during the contract and develop further training to boost advisor skills levels

· Online training: G4S/Supplier staff will have access to an Advisor portal with more than 100 hours of training, as well as a range of best practice resources. 

· Invest in Mentoring and Support, G4S will build a collaborative network of mentoring support both within and between EtE Suppliers. 

· Create a Peer Network, we will facilitate 1-2-1 peer mentoring for Advisors; G4S Supplier Relationship Managers will provide mentoring and support for the operational managers. 

· Encourage Supply Chain Mentoring, we will match EtE Suppliers with other providers within our supply chain to allow them to share expertise and embed best practice. We will set up secondment programmes both between EtE Suppliers, and between EtE Suppliers and G4S. 

· Undertake Supply Chain Quality Assurance, G4S will conduct regular reviews of supply chain delivery, including internal training provision and development planning.

Our EtE Suppliers also have many ways to support their workforce including The Lakes College who have an in-house staff support programme.   A Departmental Mentor will support new members of staff during probation with a review at 3 and 5 months. The mentor will meet with the new member of staff on a weekly basis to provide support and guidance. 

We believe our overall approach with our supply chains was recognised during our recent Merlin inspection which stated: ‘They have helped put an infrastructure in place so that Supply Chain Partners can survive effectively throughout the length of the contract and be in a better position to bid for future work. An illustrative quote from one Supply Chain Partner was “They have helped us become more professional” Merlin July 2020.
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		APPENDIX 2

		 ORGANISATIONS PROPOSED TO DELIVER SPECIFIC ELEMENTS OF THE SERVICE

		NAME OF ORGANISATION including name and email address of your main contact from your subcontractor organisations.  (Begin by including your own organisation)		TYPE OF ORGANISATION (Private, Public, Voluntary)		CONTACT NAME AND E-MAIL ADDRESS		ELEMENT(S) OF PROVISION TO BE DELIVERED 		PERCENTAGE OF OVERALL DELIVERY		DELIVERY LOCATION(S)

		[REDACTED]		Private		[REDACTED]		Contract Management of Supply Chain

		[REDACTED]		Private		[REDACTED]		End to end caseload management of participants; Employer engagement		18.7		Wirral, Chester West and Chester, Warrington

		[REDACTED]		Private company and Social Enterprise		[REDACTED]		End to end caseload management of participants; Employer engagement		19.4		Preston, Liverpool, St Helens; Ribble Valley; Chorley, South Ribble

		[REDACTED]		Voluntary		[REDACTED]		End to end caseload management of participants; Employer engagement		5.7		Carlisle, Eden, South Lakeland, Lancaster, Blackpool, Fylde, Wyre

		[REDACTED]		Voluntary		[REDACTED]		End to end caseload management of participants; Employer engagement		2.2		Barrow in Furness, Allerdale, Copeland, Carlisle

		[REDACTED]		Voluntary		[REDACTED]		End to end caseload management of participants; Employer engagement		18		Burnley, Rossendale, Preston, Chorley, Hyndburn, Pendle, Ribble Valley, South Ribble, West Lancashire, Blackburn with Darwen, Cheshire East

		[REDACTED]		Public Sector		[REDACTED]		End to end caseload management of participants; Employer engagement		1.8		Blackpool, Fylde, Wyre

		[REDACTED]		Private		[REDACTED]		End to end caseload management of participants; Employer engagement		0.5		Burnley, Rossendale, Pendle, Hyndburn

		[REDACTED]		Public Sector		[REDACTED]		End to end caseload management of participants; Employer engagement		8.2		Sefton

		[REDACTED]		Voluntary		[REDACTED]		End to end caseload management of participants; Employer engagement		2.1		Sefton

		[REDACTED]		Public Sector		[REDACTED]		End to end caseload management of participants; Employer engagement		5.1		Halton

		[REDACTED]		Private		[REDACTED]		End to end caseload management of participants; Employer engagement		3.8		Barrow in Furness, Lancaster, Blackpool, Fylde, Wyre

		[REDACTED]		Voluntary		[REDACTED]		End to end caseload management of participants; Employer engagement		0.5		Liverpool

		[REDACTED]		Private		[REDACTED]		End to end caseload management of participants; Employer engagement		1.3		Blackburn with Darwen

		[REDACTED]		Public Sector		[REDACTED]		End to end caseload management of participants; Employer engagement		7.3		Knowsley

		[REDACTED]		Public Sector		[REDACTED]		End to end caseload management of participants; Employer engagement		0.6		Warrington

		[REDACTED]		Public Sector		[REDACTED]		End to end caseload management of participants; Employer engagement		1		Allerdale, Copeland

		[REDACTED]		Voluntary		[REDACTED]		End to end caseload management of participants; Employer engagement		0.6		Eden, South Lakeland

		[REDACTED]		Private		[REDACTED]		End to end caseload management of participants; Employer engagement		3.2		Liverpool 

		NB If there is insufficient space in the above table to include all the organisations proposed to deliver specific elements of the service involved, please attach a supplementary sheet using the same table format.
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Staff Job Roles

				Job Roles and Responsibilities - Appendix 5



				   Please provide full details of the Full Time Equivalent (FTE) number of staff, job title, key responsibilities, relevant skills, experience & qualifications for each role using the table below.   

				G4S Staff

				Job Title		Key Responsibilities		Relevant Skills and Experience		Qualifications		Number of FTE staff at  Day 1		Number of FTE staff at peak

				Performance Team

				Head of Operations		*Take strategic ownership for all elements of contract delivery including the achievement of all targets and minimum service standards. * Manage all budget accountabilities. * Prepare all required information for G4S board meetings reporting directly into the Managing Director. *Liaise and develop relationships with peers within DWP and other partner organisations. *Support the continued development of G4S as an industry leader. *Identify strategic opportunities for business growth and work closely with SMT colleagues to implement these. 		*Significant experience in a Senior Management role within the industry. *5 years + management experience of multi level teams. *Strong analytical skills and systems knowledge. * The ability to confidently present and represent the organisation/contract at external meetings.  *Experience of budget management and resposibility for high value provision.  *Excellent communication skills. *Proven ability to manage workload, prioritise and work to deadlines. 		*Degree Level qualification or relevant industry experience.  *A minimum of 5 GCSEs grade C or above including Maths and English.* Evidence of continued professional development		[REDACTED]		[REDACTED]

				Head of Restart		*Responsible for leading the delivery and support staff to ensure key deliverables are met.  *Ensure that all targets, KPIs, budget and contract requirements are met in order to maximise outcomes.* Develop relationships with key stakeholders and senior managers within the supply chain, DWP and JCP. *Ensure that all providers are managed in line with the relevant framework and are treated in a fair and consitent manner. *Work closely with the Head of Customer Experience and Head of Risk to ensure that the delivery continues to develop, evolve and improve to achieve the best outcomes for customers. *Attend relevant Supply Chain review meetings, forums and stakeholder events. 		*Experience in a Senior Management role within the industry. *5 years + management experience of multi level teams. *Strong analytical skills  * The ability to build and maintain successful working relationships with key partners/stakeholders *Experience of budget management and responsibility for high value provision.  *Excellent communication skills. *Proven ability to manage workload, prioritise and work to deadlines. 		*Degree Level qualification or relevant industry experience. * A minimum of 5 GCSEs grade C or above including Maths and English. *Evidence of continued professional development		[REDACTED]		[REDACTED]

				Supplier Relationship Manager		*Responsible for working with the Supply Chain to ensure key deliverables are met and job seekers transition into sustained employment. * You will ensure that caseloads are effectively managed and all KPI’s and targets are met in order to maximise outcomes expected by commissioners. *Analyse data for presentation to the Head of Restart and Senior Management Team.  *Identify areas of best practice and required improvement and implement the appropriate measures with the support of the wider team. *Build relationships with appropriate staff within the supply chain and key stakeholders. *Facilitate relevant Supply Chain Meetings regarding performance and customer experience. *Work with Business Support to ensure that timely and relevant communications are shared with the Supply Chain and partners on a regular basis. 

		*Proven experience in building and maintaining working relationships with internal and external partners. *The ability to analyse and use data to support achievement of goals. *Proven success in a Managerial role *Proven ability to identify trends and amend goals accordingly.  *IT Literate. *The ability to communicate professionally both verbally and in writing. 		A Level/L4 as a minimum and GCSEs with a minimum C Grade in Maths and English. 		[REDACTED]		[REDACTED]

				Strategic Engagement Manager		*Working with multiple stakeholders you will have a proven track record in building and maintaining strategic working relationships.  *You will work with supply chain, DWP, Local LEP boards, Local Authorities, JCP and other partners to identify employability needs and solutions in the local area. *You will be confident in the design and delivery of professional presentations which promote the contract and G4S in a postive manner with the objective of constantly improving performance and customer experience. *You will analyse data and support the operational delivery of the contract. *You will work closely with other industry providers to avoid duplication and develop solutions to local employability issues. 		*Previous experience of developing and maintaining strategic partnerships and relationships. *Excellent communication skills both verbal and written. *Good organisational skills. * The ability to develop and implement solutions through collaborative working with external organisations. 		A Level/L4 as a minimum and GCSEs with a minimum C Grade in Maths and English. 		[REDACTED]		[REDACTED]

				Performance Officer		*You will work closely with Supply Chain Partners to ensure that all contractual targets and KPIs are achieved within the appropriate timescales.  *You will identify potential performance and develop solutions to achieve this. *You will work closely with the Customer Experience time to address any knowledge gaps in the Supply Chain that are impacting on performance. *You will work closely with Employer Engagement teams to develop opportunities to drive performance. 		*Proven experience in building and maintaining working relationships with internal and external partners. *The ability to analyse and use data to support achievement of goals.  *Proven ability to identify trends and amend goals accordingly.  *IT Literate. *The ability to communicate professionally both verbally and in writing. 		A Level/L4 as a minimum and GCSEs with a minimum C Grade in Maths and English. 		[REDACTED]		[REDACTED]

				Business Support Officer		*You will be responsible for handling incoming warm handover calls between local Jobcentre Plus, supply chain partners and customers in a professional and timely manner. *You will provide an administrative support service to the wider business.  *You will process any change of circumstance notifications ensuring that all relevant parties are notified of any changes. *You will manage multiple mailboxes and ensure any queries are routed appropriately and monitor their progress. 		*Previous inbound contact centre experience. * Exceptional verbal and written communication skills. *Proven experience in delivering high level customer service. *Strong computer literacy and administrative skills.  *Attention to detail.		GCSE with a minimum 'C' grade in Maths and English.  *The ability and desire to achieve and evidence  continued personal development		[REDACTED]		[REDACTED]

				Customer Experience Team								[REDACTED]		[REDACTED]

				Head of Customer Experience		*To take full responsibility for quality and continuous improvement matters pertaining to operational delivery ensuring all relevant regulatory and accredited standards achieved. *Take responsibility for the development, implementation and on-going management of quality and continuous improvement processes in line with regulatory and organisational requirements. *Responsible for supporting operational divisions to improve the level of quality, ensure all contractual outcomes are being exceeded and ensure the necessary processes and systems exist for all contract areas.*Ensure the internal quality team are developed and conduct activity to the required standard.  *Critically review and validate  reports and judgements across all Quality assurance activity.  Promote a culture of continuous quality improvement/CPD through setting robust quality improvement objectives with managers and monitoring progress to ensure achievement. *Work effectively with key partners and other stakeholders including working closely with other Heads of Service within the business in order to achieve the best results. 
 
		*Experience in a Senior Management role within the industry. *5 years + management experience of multi level teams. *Strong analytical skills  * The ability to build and maintain successful working relationships with key partners/stakeholders *Significant experience in a quality/continuous improvement role.  *Excellent communication skills. *Proven ability to manage workload, prioritise and work to deadlines. 		Degree Level qualification or relevant industry experience.  A minimum of 5 GCSEs grade C or above including Maths and English. Evidence of continued professional development		[REDACTED]		[REDACTED]

				MI and Commercial Manager		*Analyse metrics and prepare high level analysis/reports to be used to guide decision making.  *Conduct analysis to evaluate the success and the effectiveness of key programmes and initiatives.  * Work collaboratively with Operational Leaders to develop methodologies to better forecast initiatives.  * Map data needs to operational questions, work closely with management to prioritise business and information needs prioritise analysis work.  * Interpret data, analyse results using statistical techniques and provide ongoing reports and high level insights to decision makers.  * Work collaboratively with colleagues to locate and define new process improvement opportunities. *Adhere to and inform the Data Governance Policy and internal and external compliance standards and regulations.		*Proven experience in commercial data analysis.  *The ability to communicate effectively at a Senior Management Level.  *Confident presentation skills including the rationalisation of data.  *Proven ability to mange workload, prioritise and achieve tight deadlines. *Experience in complex report production and simplification. *Knowledge of all laws relating to data.  *Exceptional IT skills. 		Degree Level/L5 as a minimum and GCSEs with a minimum C Grade in Maths and English. 		[REDACTED]		[REDACTED]

				MI and Commercial Analyst		*Analyse data and prepare reports to be used to guide performance improvement and support achievement of contractual requirements.  *Conduct analysis to evaluate the success and the effectiveness of key programmes and initiatives.  * Work collaboratively with Operational Leaders to develop report to better forecast initiatives.  *Interpret data, analyse results and provide ongoing reports and high level insights to decision makers.  * Work collaboratively with colleagues to locate and define new process improvement opportunities. *Adhere to and inform the Data Governance Policy and internal and external compliance standards and regulations.		*A proven ability to transfer raw data into workable reports and analyse/present that data in an appropriate manner.  *Experience in communicating data in a simplified manner to support performance and contractual goals.  *Strong IT Skills. *Knowledge of all laws relating to data. *The ability to analyse data to identify exceptions/areas for attention. 		GCSE with a minimum 'C' grade in Maths and English.  The ability and desire to achieve and evidence  continued personal development		[REDACTED]		[REDACTED]

				HR and Training Manager		*Provide a comprehensive HR Business Partner support service to the business unit. *Work with Heads of Department to design and develop a professional learning framework. *Monitor the completion of all mandatory training within the business and supply chain. *Support our external partners to ensure that all delivery staff are working towards industry recognised qualifications. 		*Previous HR experience is essential including recruitment and employment process/law.  *Excellent communication skills both verbal and written. *Proven ability to design and implement Learning & Development Plans. *Strong computer literacy and administrative skills. *Experience in developing and implementing processes.  *Previous experience of using data to monitor information and achieve goals. 		A Level/L4 as a minimum and GCSEs with a minimum C Grade in Maths and English. *Relevant HR and/or Training qualification.		[REDACTED]		[REDACTED]

				Training Officer		*Design, develop and deliver training provision to individuals and/or groups of staff within G4S and/or the Supply Chain. *Work with colleagues and other organisations to meet the training needs of both individuals, contract and organisation.  *Monitor progression of individuals. Ensure that all delivery is inclusive for all attendees making and required adaptations in advance. *Design training plans and collate feedback from all delivery.  *Analyse all feedback to ensure continuous improvement. 		*Experience of delivering to groups and individual. ) Proven ability to design engaging training sessions across a variety of subjects. *Industry experience would be advantageous. *Exceptional communication and organisational skills. The ability to plan, organise and prioritise workload in line with strict deadlines. * A proven ability to adapt to change and strive for continuous development. 		A Level/L4 as a minimum and GCSEs with a minimum C Grade in Maths and English. Relevant training qualification		[REDACTED]		[REDACTED]

				Customer Experience Officer		*Review the quality of provision delivered by both G4S and the Supply Chain for the contract.  *Ensure that all contractual measures are achieved within the set timescales. *Review and assess delivery and system content to ensure that it meets the requirements of the contract. *Work with colleagues to identify areas for improvement and develop plans to address this. *Collate and analyse customer feedback using this information to support delivery and performance improvement. 		*Experience in a quality/continuous improvement role. *Strong customer service skills *Industry experience would be advantageous. *Exceptional communication and organisational skills. The ability to plan, organise and prioritise workload in line with strict deadlines. * A proven ability to adapt to change and strive for continuous development. 		GCSE with a minimum 'C' grade in Maths and English.  The ability and desire to achieve and evidence  continued personal development		[REDACTED]		[REDACTED]

				Risk Team 								[REDACTED]		[REDACTED]

				Head of Risk		*Responsible for the management and oversight of matters relating to governance, assurance and risk across all areas of the business. *To embed a culture of good governance and compliance, ensuring regulatory conditions are met and evidenced.  *To oversee the delivery of effective and productive governance meetings. *Work with Senior Management Team to continually progress the organisation through the development of robust policies and processes.  *Liaise with key stakeholders and commissioners to provide assurance that the business is mitigating any risks to the contract or business unit. 
*Take responsibility for the compiliation of relevant data/minutes/actions and reports for Board consideration.		*Experience in a Senior Management role within the industry. *5 years + management experience of multi level teams. *Strong attention to detail skills  * The ability to build and maintain successful working relationships with key partners/stakeholders *Significant experience in a a risk or governance senior role. *Proven ability to develop and embed processes.  *Excellent communication skills. *Proven ability to manage workload, prioritise and work to deadlines. 		Degree Level qualification or relevant industry experience.  A minimum of 5 GCSEs grade C or above including Maths and English. Evidence of continued professional development		[REDACTED]		[REDACTED]

				Social Value and Assurance Manager		*Support the development of all contract related processes/policies ensuring that there is a timetable for review that is adhered to.  *Identify any risks in contract delivery and work with collegues to address these.  *Manage internal steering groups aimed at meeting all contractual and auditary requirements. *Take a lead role in any audit/assessments. 		*A proven ability to design, develop and maintain policies and processes.  *Experience inidentifying risk and communicating this to internal and external colleagues.  *Strong IT Skills. *Knowledge of all industry related auditary requirements. *Proven ability to manage workload, prioritise and work to deadlines. *Previous Managerial experience is essential. 		A Level/L4 as a minimum and GCSEs with a minimum C Grade in Maths and English. 		[REDACTED]		[REDACTED]

				Claims Manager		*Monitor the progression of claims managing actuals against forecasted performance and reporting any discrepencies.  *Build and maintain professional relationships with internal and external colleagues to support in the resolution of any queries.  *Analyse reports and data to identify performance unclaimed. *Sample validated claims to ensure compliance in line with contractual requirements. *Participate in business steering groups. 		*IT Literate.  *Proven ability to work to tight dealines and prioritise a busy workload.  *Proven ability to communicate effectively and professionally both in writing and verbally. *Attential to detail is essential.  *Previous experience in identifying potential issues/risks and communicating these to the point of resolution. *Proven ability to analyse and create reports *Previous supervisory/managment experience is preferred.		GCSE with a minimum 'C' grade in Maths and English.  The ability and desire to achieve and evidence  continued personal development		[REDACTED]		[REDACTED]

				Validation Officers		*To perform desk based checks that will be used to validate the eligability of peformance claimed against contractual standards.  *Identify discrepencies in claims. *Communicate any queries effectively to internal colleagues and/or external providers. *Monitor and track resolution to queries effectively. 		*IT Literate.  *Proven ability to work to tight dealines and prioritise a busy workload.  *Proven ability to communicate effectively and professionally both in writing and verbally. *Attential to detail is essential.  *Previous experience in a similar role requiring attention to detail is advantageous. 		GCSE with a minimum 'C' grade in Maths and English.  The ability and desire to achieve  and evidence  continued personal development		[REDACTED]		[REDACTED]

				EtE Subcontractors

				Job Title		Key Responsibilities		Relevant Skills and Experience		Qualifications		Number of FTE staff at  Day 1		Number of FTE staff at peak

				Advisor		To oversee the participant journey; complete assessments and action planning; signpost participants to specialist services; provide pre/post-employment support. Provide bespoke and appropriate feedback to customers helping them to address employability and other barriers. Create quality and individual CV and cover letters. The ability to challenge appropriately but maintain good relationships. 		Solid communication skills and an empathetic nature; awareness of local labour markets; excellent engagement, coaching and mentoring skills; experience working to targets and motivating self and others; IEP L2. Good attention to detail and a desire to achieve high levels of quality.  An understanding of the benefits system is an advantage.		GCSE with a minimum 'C' grade in Maths and English.  The ability and desire to achieve an IEP L2 and evidence of continued personal development.  IAG qualification or relevant experience would be advantageous. 		[REDACTED]		[REDACTED]

				Operations Manager		To take complete ownership and responsibility for service delivery; performance management, quality, compliance; data reporting; stakeholder engagement. Manage the delivery team ensuring that targets are set, reviewed and ultimately achieved.  Build and maintain relationships with G4S Management team, JCP and other stakeholders.  Provide a presence on any local employability boards and forums.  		Relationship building skills; 2+ years’ leadership experience; L3 Management/ IEP.  Experience of data analysis and presentation.  Labour market and in		A Level/L4 as a minimum and GCSEs with a minimum C Grade in Maths and English. 		[REDACTED]		[REDACTED]

				Employer Engagement Manager		Take full responsibility for leading a strategy to engage, develop relationships and retain key employer partnerships to support the requirements of the contract.  Engage with internal and external stakeholders.  Formulate recruitment plans and support associated activities. Maintain relationships with Employers and support them (specifically SMEs). 		Proven client engagement/account management experience; communication and marketing skills; local labour market knowledge. Good organisational skills and a knowledge of wider recruitment practices.  		A Level/L4 as a minimum and GCSEs with a minimum C Grade in Maths and English. 		[REDACTED]		[REDACTED]

				[REDACTED]		[REDACTED]		[REDACTED]		[REDACTED]		[REDACTED]		[REDACTED]

				Support Staff		To provide a quality support provision to the Restart contract ensuring that both internal company standards, G4S standards and the requirements of the contract are met.  Specific tasks are dependent on role but may include administrative and customer service support, compliance and quality roles.  Build and maintain relationships with G4S, JCP and other stakeholders. 		Strong administrative skills. Good Organisational ability and excellent communication skills. IEP L2. Exceptional attention to detail and the ability to prioritise and manage time effectively are essential.  Proven experience in customer service/facing roles are a distinct advantage. 		GCSE with a minimum 'C' grade in Maths and English.  The ability and desire to achieve an IEP L2 and evidence of continued personal development		[REDACTED]		[REDACTED]

				Training Staff		Design, develop and deliver training provision to individuals and/or groups of varying capability and engagement. Work with colleagues and other organisations to meet the training needs of both individuals, contract and organisation.  The ability to challege appropriately in a variety of situations and ultimately adapt delivery to achieve the best results for all concerned parties.  Record all training on a computer based system in an accurate and timely manner. Monitor progression of individuals. Ensure that all delivery is inclusive for all attendees making and required adaptations in advance. 		Experience of delivering to groups and individual.  Proven ability to design engaging training sessions across a variety of subjects. Industry experience would be advantageous. Exceptional communication and organisational skills. The ability to plan, organise and prioritise workload in line with strict deadlines.  A proven ability to adapt to change. 		GCSE with a minimum 'C' grade in Maths and English. Relevant training qualification (PETLS etc).  The ability and desire to achieve an IEP L2 and evidence of continued personal development		[REDACTED]		[REDACTED]
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		Appendix 6

		DELIVERY INFRASTRUCTURE DETAILS 



		Organisation Name(s)                  (including Prime, Subcontractors, Specialist and ad-hoc)		Delivery Location(s) (including Outreach and co-location sites		Existing/ New sites		Facilities Available 		Public Transport links and proximity to the premises		Confirmation that delivery premises will comply with the Equality Act 2010 		What is delivered from this site?  

		Halton Borough Council 		Halton People into Jobs, Church Street, Runcorn WA7 1LX		Existing 		Main Office area,  1 Meeting/facilitating rooms, customer job search suite with a variety of PC's; printing and photocoping facilities and access to landline telephones		10 min walk to Runcorn Train station and directly next to Runcorn Old Town bus station. Free council car parks and on street parking within 5 minutes walk.		Yes		Work and Health Programme, JETS, Ways to Work 

		Halton Borough Council 		Kingsway Learning Centre, Widnes, WA8 7QY 		Existing 		Main Office area,  3 Meeting/facilitating rooms, customer job search suite with a variety of PC's; printing and photocoping facilities and access to landline telephones		15-20 min walk to Widnes Train station and directly next to Kingsway bus stop. Free council car parks and on street parking within 5 minutes walk.		Yes		Work and Health Programme, JETS, Ways to Work, AEB provision, local library 

		Halton Borough Council 		Acorn Learning Centre, Runcorn, WA7 2JE		Existing		Classroom with customer job search suite with a variety of PC's; printing and photocoping facilities and access to landline telephones		Next to Castlefields Centre bus station. Free council car parks on site. 		Yes		AEB provision, Work and Health Programme, JETS, Ways to Work 

		Humankind 		5 Royal Terrace Southport PR8 1QW		Existing		1 x office and  Ground Floor 1 meeting room		yes - located in town centre 		Yes		Supported Accommodation and office base 

		Groundwork NE & Cumbria		The Longhorn Building, James Street, Workington Cumbria CA14 2DF		Existing		Two training rooms, each with capacity for up to 12 people (when social distancing not in place). One private interview room. Eight staff desks in place, numerous other desks available and an IT suite. The facilities can only be used by Choices staff, due to funding restrictions.		Bus station 2 minutes away, train station 10 minutes away		Yes		Choices Cumbria BBO Programme

		Groundwork NE & Cumbria		The Millom Hub, Salthouse Road, Millom, LA18 5AB		Existing		Two small offices, Two desks, both used as private interview rooms. No Training rooms.		Train Station 10 minutes away, on bus route		Yes		Journey2Work & Choices Cumbria BBO Programme 

		Groundwork NE & Cumbria		Phoenix Business Centre, Unit 8 Phoenix Court Phoenix Rd, Barrow-In-Furness, Cumbria		New		New Office, but would accomodate 6 desks, have access to 2 training rooms which require booking and access to 2 private interview rooms.  Shared business centre with manned reception.  Office space can be changed to meet contract requirements 		On all main bus routes, 15 mins walk from train station		Yes		Journey2Work

		Groundwork NE & Cumbria		Whitehaven Community Trust, Senhouse Centre, Whitehaven		Existing		Office with space to deliver 1 2 1 support and training 		On all main bus routes, 5 mins from train station		Yes		journey2work

		Groundwork NE & Cumbria		People First Building, 4-6 Oxford St, Workington CA14 2AH		New		New Office but would seat upto 4 desks, with access to a training room if required, available via booking and manned reception with 1 private interview room, again this can be changed to be in line with requirements for contract needs 		On all main bus routes, 10 mins from train station		Yes		Journey2work

		Groundwork NE & Cumbria		Project John Hub, Cavendish street, Barrow In Furness		Existing		2 training rooms which need to be booked, 1 office desk and 1 private interview room, this is a shared office, with hot desking facility. 		On all main bus routes, 10 mins from the station		Yes		J2W, Project John Youth Hub, JCP outreach for Youth Project

		Groundwork NE & Cumbria		Barrow Community Kitchen, Roose Road, Barrow In Furness		New		Hot Desking Facility, requires to be booked prior to be able for outreach delivery. 		On all main bus routes, 5 mins from the station		Yes		J2W, Community Hub Centre

		Groundwork NE & Cumbria		South Lakes Foyer, Stricklandgate, Yard 95, Kendal		New		Office with space to deliver 1 2 1 support and training, again this would be based on the requirements of the contract, identified offices would only be contracted if they fit with the requirements of the programme should we be successful.		Town centre, fully accessible by train and bus routes		Yes		New site proposed

		Groundwork NE & Cumbria		Kendal JCP, Kentmere House, 1 Blackhall Rd, Kendal LA9 4BS		New		Space to deliver 1 2 1 support and training.
This would be based on the requirements of the contract, identified offices would only be contracted if they fit with the requirements of the programme should we be successful.		Would be town centre, accessible by train and bus routes		Yes		New site proposed

		Blackpool Council		The HealthWorks, 1 Clifton St, Blackpool, FY1 1JD		Existing		Town centre office premises across two floors; large serviced reception area, open plan office space, 4 confidential interview rooms, training room to seat up to 20, ICT/job search suite (10 PC's), kitchen facilities for staff, toilets. 2nd floor - approximately 12 staff desks, 1 manager office.  3rd floor - 7-8 staff desks, 5-6 manager offices/confidential interview rooms.		2-5 mins from nearest rail station, bus terminal, tram stop.  Numerous car parks in 2-5 mins walking distance - pay and display.		Yes		A range of existing employment support programmes, our work placement scheme, National Careers Service (provided by Inspira), adult learning courses.

		Vedas Recruitment & Training Ltd		Britannic Buildings,St James Row Burnley Lancs BB11 1DR		Existing		20 desks, 2 large training rooms on site, 4 private interview rooms		Town Centre location, 2 minute walk from the bus station and 5 minute walk from the Train station		yes		All aspects of customer support including IAG, one to one and group training, customer reviews

		Vedas Recruitment & Training Ltd		Lodge House, Cow Lane, Burnley Lancs BB11 1NN 		New		2 large training room, 2 private interview rooms,  desks 		Town Centre location, 2 minute walk from the bus station and 5 minute walk from the Train station		yes		Customer Support including IAG, reviews, and one to one training 

		Vedas Recruitment & Training Ltd		Burnley Central Methodist Church,Hargreaves St, Burnley BB11 1DU 		New		2 large training rooms, 3 private interview rooms, 8 desks. 		Town Centre location, 2 minute walk from the bus station and 5 minute walk from the Train station		yes		Group Training, employer/partner networking 

		Vedas Recruitment & Training Ltd		Rawtenstall Library, Queens Square, Rawtenstall, BB4 6QU		New		1 large training room, 2 private interview rooms, 6-8 desks. 		Town Centre location, 2 minute walk from Bus station		yes		Customer Support including IAG, reviews, and one to one training 

		Vedas Recruitment & Training Ltd		Rawtensall Kingfisher Centre, Burnley Road, Rawtenstall BB4 8EQ		New		2 training rooms, 4 private interview rooms, 10 desks. 		Situated just outside of main town centre, on good local bus route 		yes		All aspects of customer support including IAG, one to one and group training, customer reviews

		Vedas Recruitment & Training Ltd		Whitewell Bottom Community Centre, Burnley Road East, BB4 9LB		New		2 large training rooms, 3 private interview rooms, 12-15 desks. 		Easily accessible just outside of main town centre, on good local bus route 		yes		All aspects of customer support including IAG, one to one and group training, customer reviews

		INSPIRA		Fleet Square, Lancaster, Lancashire LA1 1EZ		Existing		Spoke		Within 5 minutes of bus and rail links		Yes		employment support services

		INSPIRA		28 Lowther Street, Carlisle CA3 8DH		Existing		Centre/Hub		Within 5 minutes of bus and rail links		Yes		employment support services

		INSPIRA		Gillan Way Penrith CA119BP		Existing		Spoke		Within 5 minutes of bus and rail links		Yes		employment support services

		INSPIRA		Kendal JCP Blackhall Road, Kendal LA9 5AY		Existing Outreach		Spoke		Within 5 minutes of bus and rail links		Yes		Alternative venue for face-to-face contacts with customers, used currently on an needs-led basis

		INSPIRA		Carlisle JCP 16-20 Lowther Street CA3 8DF      		Existing Outreach		Spoke		Within 5 minutes of bus and rail links		Yes		Alternative venue for face-to-face contacts with customers, used currently on an needs-led basis

		INSPIRA		Lancaster JCP Church Street, Lancaster LA1 1JW		Existing Outreach		Spoke		Within 5 minutes of bus and rail links		Yes		Alternative venue for face-to-face contacts with customers, used currently on an needs-led basis

		INSPIRA		Morecambe Learning Centre   66-68 Euston Road, Morecambe LA4 5DG		Existing Outreach		Spoke		Within 5 minutes of bus and rail links		Yes		Alternative venue for face-to-face contacts with customers, used currently on an needs-led basis

		INSPIRA		Morecambe JCP  Heron House, 67 Queen Street, Morecambe LA4 5HW		Existing Outreach		Spoke		Within 5 minutes of bus and rail links		Yes		Alternative venue for face-to-face contacts with customers, used currently on an needs-led basis

		INSPIRA		Storey House   White Cross, South Road, Lancaster LA1 4XQ		Existing Outreach		Spoke		Within 5 minutes of bus and rail links		Yes		Alternative venue for face-to-face contacts with customers, used currently on an needs-led basis

		INSPIRA		Ingeus Lancaster "The Storey, Meeting House Lane, Lancaster LA1 1TH		Existing Outreach		Spoke		Within 5 minutes of bus and rail links		Yes		Alternative venue for face-to-face contacts with customers, used currently on an needs-led basis

		INSPIRA		HealthWorks  1 Clifton Street, Blackpool FY1 1JD		Existing Outreach		Spoke		Within 5 minutes of bus and rail links		Yes		Alternative venue for face-to-face contacts with customers, used currently on an needs-led basis

		INSPIRA		Blackpool JCP Municipal Buildings, Corporation St, Blackpool FY1 1NF		Existing Outreach		Spoke		Within 5 minutes of bus and rail links		Yes		Alternative venue for face-to-face contacts with customers, used currently on an needs-led basis

		INSPIRA		Ingeus Blackpool 3rd Floor, 4 Topping St, Blackpool		Existing Outreach		Spoke		Within 5 minutes of bus and rail links		Yes		Alternative venue for face-to-face contacts with customers, used currently on an needs-led basis

		INSPIRA		Lytham St Annes JCP Westmorland House, 29-31 Orchard Road, St Annes on Sea FY8 1UQ		Existing Outreach		Spoke		Within 5 minutes of bus and rail links		Yes		Alternative venue for face-to-face contacts with customers, used currently on an needs-led basis

		INSPIRA		PHX 12 Enterprise Centre, 291-305 Lytham Road FY4 1DW		Existing Outreach		Spoke		Within 5 minutes of bus and rail links		Yes		Alternative venue for face-to-face contacts with customers, used currently on an needs-led basis

		INSPIRA		Eden Rural Foyer Old London Rd, Penrith CA11 8ET		Existing Outreach		Spoke		Within 5 minutes of bus and rail links		Yes		Alternative venue for face-to-face contacts with customers, used currently on an needs-led basis

		INSPIRA		Kendal Library Stricklandgate, Kendal, Cumbria, LA9 4PY		Existing Outreach		Spoke		Within 5 minutes of bus and rail links		Yes		Alternative venue for face-to-face contacts with customers, used currently on an needs-led basis

		The Growth Company (fixed)		Cotton Court Business Centre,
 Preston PR1 3BY		Existing		Currently used by GC: 1 room with 6 desks, Kitchen shared. We will scale this up accordingly to facilitate Restart delivery.		Town centre office in Preston, bus and train situated within 4  min of the office		Yes		Skills Support for the Workforce

		The Growth Company (fixed)		2nd Floor, Graeme House, Derby Square, Liverpool L2 7XS		Existing		Currently used by GC: 1 x 1:1 room, 1 training room for 12, 19 desks, ICT area with 6 PC's, Kitchen shared. We will scale this up accordingly to facilitate Restart delivery.		Town centre office, next to law courts and Liverpool One shopping centre. Bus and train situated within 1 min of the office		Yes		Positive Directions, NCS, AEB

		Seetec Pluss		Birkenhead
Bizspace, Price Street Business Centre, Price Street, Birkenhead, CH41 4JQ		New		Staff 1-2-1 desk, meeting rooms, training rooms, computer suites, wifi & printers interview rooms, jobs board, breakout area, w/c & kitchen facilities, 		Town Centre via train can direct access from all Wirral line stations including Bebington, Eastham, Bromborough, Rockferry, New Brighton, West Kirby, Hoylake, Moreton, Leasown and Liverpool every 15 minutes. Birkenhead train station acces is 2 min walk from Conway Park or Hamilton Square. regular bus services across the areas providing excellent local transport networks		Yes		N/A

		Seetec Pluss		Warrington
Mandarin Court, Warrington, Cheshire, WA1 1GG

Suite 15 St James Business Centre		New		Staff 1-2-1 desk, meeting rooms, training rooms, computer suites, wifi & printers interview rooms, jobs board, breakout area, w/c & kitchen facilities, 		Central Bus Station has 18 stands over 50 various bus services Services 1,2,11 and 12 cover Westy, Latchford, Loushers Land and Gainsborough. Services 13,14 and 15 service Chapelford, Whittle Hall, Lingley Mere, Omega Boulevard, Great Sankey. Service 14, a and c and 18 Service Oakwood, Padgate, Fearhead, Birchwood and Birchwood Park		Yes		N/A

		Seetec Pluss		Chester
IWG, Regus House, Herons Way, Chester, CH4 9QR		New		Staff 1-2-1 desk, meeting rooms, training rooms, computer suites, wifi & printers interview rooms, jobs board, breakout area, w/c & kitchen facilities, 		Central location accessible via Bus and rail links to local surrounding areas		Yes		N/A

		Seetec Pluss		Crewe
23-25 Market Street, Crewe, Cheshire CW1 2EW		New		Staff 1-2-1 desk, meeting rooms, training rooms, computer suites, wifi & printers interview rooms, jobs board, breakout area, w/c & kitchen facilities, 		Central Crewe Bus sattion and Rail services. Various services such as 3, 37, 38 run every 10/20 minutes 		Yes		N/A

		Seetec Pluss		Macclesfield
Chuchill Chambers, Churchill Way, Macclesfield, Cheshire, SK11 6AS

Silk House, Park Green, Macclesfield, Cheshire, SK11		New		Staff 1-2-1 desk, meeting rooms, training rooms, computer suites, wifi & printers interview rooms, jobs board, breakout area, w/c & kitchen facilities, 		Bus Services 2,2a, and 3 run every hour to Weston Estate and surrounding areas. Number 38 bus runs from Congleton every 30 mins or hour train into Macclesfield which takes 7 mins.		Yes		N/A

		Seetec Pluss		Ellesmere Port
North Road, Ellesmere Port, Cheshire, CH65 1AD		New		Staff 1-2-1 desk, meeting rooms, training rooms, computer suites, wifi & printers interview rooms, jobs board, breakout area, w/c & kitchen facilities, 		Town Centre location accessible via numerous bus and Mersey Rail		Yes		N/A

		Seetec Pluss		Winsford (outreach) - Mobile Employment Advisors whilst sourcing fixed outreach.		New		Staff 1-2-1 desks		Central location 		Yes		N/A

		Seetec Pluss		Northwich (outreach) - Mobile Employment Advisors whilst sourcing fixed outreach.		New		Staff 1-2-1 desks		Central location 		Yes		N/A

		Knowsley Metropolitan Borough Council		1st Floor Yorkon Building, Archway Road, Huyton L36 9FRB		Existing		Interview rooms, training and meeting rooms		Train station 400mtrs, bus terminus 350Mtrs.		Yes		Information, advice and guidance, training.

		Knowsley Metropolitan Borough Council		43 Derby Road, Huyton, Liverpool L36 9UP		Existing		Interview rooms, training and meeting rooms		Train station 200mtrs, bus terminus 150Mtrs.		Yes		Information, advice and guidance, training.

		Knowsley Metropolitan Borough Council		The Kirkby Centre Norwich Way 
Kirkby L32 8XY
		Existing		Interview rooms, training and meeting rooms		Train Station 1 mile, Bus terminus 100Mtrs		Yes		Information, advice and guidance, training.

		Knowsley Metropolitan Borough Council		The Halewood Centre Roseheath Drive Halewood L26 9UH		Existing		Interview rooms, training and meeting rooms		Train Station 1 mile, bus Stop 20Mtrs.		Yes		Information, advice and guidance, training.

		Knowsley Metropolitan Borough Council		Mackets Education Centre Arncliff Road Halewood L25 9BP		Existing		Interview rooms, training and meeting rooms		Train Station 2 miles, Bus Stop 100Mtrs		Yes		Information, advice and guidance, training.

		Knowsley Metropolitan Borough Council		Kirkby Fire Station Webster Drive Kirkby L32 8SJ		Existing		Interview rooms.		Train Station 1 mile, Bus terminus 100Mtrs		Yes		information, advice and guidance.

		Knowsley Metropolitan Borough Council		Our Place Longview Drive Huyton L36 6EG		Existing		Interview rooms, training and meeting rooms				Yes		Information, advice and guidance, training.

		Knowsley Metropolitan Borough Council		Huyton Library Civic Way Huyton L36 9GD		Existing		Interview rooms, training and meeting rooms		Train Station 1 250Mtrs, Bus terminus 100Mtrs		Yes		Information, advice and guidance, training.

		Knowsley Metropolitan Borough Council		Kirkby Library 1st Floor The Kirkby Centre Norwich Way Kirkby L32 8XY		Existing		Training rooms.		Train Station 1 mile, Bus terminus 100Mtrs		Yes		Information, advice and guidance.

		Knowsley Community College		Northern Logistics Academy Knowsley Community College NLA building Cherryfield Drive Kirkby L32 8SF

		Existing		Interview rooms, training and meeting rooms		Train Station 1 mile, Bus terminus 100Mtrs		Yes		Information, advice and guidance, training.

		Knowsley Metropolitan Borough Council		11 Market Square, Kirkby Town Centre, L32 8RG		New		Interview rooms, training and meeting rooms		Train Station 1 mile, Bus terminus 100Mtrs		Yes		Information, advice and guidance, training.

		PHX Training		Unit 2 Queen Square Station Rd, Morecambe LA4 5JL		Existing Fixed		Main Office area, Meeting/facilitating rooms x2; with a variety of PC's; printing and photocoping facilities and access to landline telephones. Kitchen and bathroom facilities 		10 minute walk to Morecambe Train station and 10 minute walk to Morecambe main bus station however there is a bus stop within 1 minute walk from the centre. Council car park within 5 minute walk and on street parking (time limited) within 2 minutes walk.		Yes		AEB/Apprenticeships/Traineeships

		PHX Training		  Unit 3, Devonshire Road Industrial Estate, Devonshire Rd, Millom LA18 4JS		New Outreach		Meeting room with access to printer and PC’s. Kitchen & bathroom facilities.		 10 minute walk from main bus stop in centre of Millom		Yes		None 

		PHX Training		Enterprise Centre, 291-305 Lytham Road, Blackpool FY4 1EW		Existing Fixed		Main Office area, Meeting/facilitating rooms x3; with a variety of PC's; printing and photocoping facilities and access to landline telephones. Kitchen and bathroom facilities 		5 minute walk to Blackpool South Train station and bus stops directly outside the building. Council car parks and on street parking within 5 minutes walk.		Yes		AEB/Apprenticeships/Traineeships/Journey2Work 

		PHX Training		223-229 Rawlinson St, Barrow-In-Furness LA14 1DW		Existing Fixed		Main Office area, Meeting/facilitating rooms x6; with a variety of PC's; printing and photocoping facilities and access to landline telephones. Kitchen and bathroom facilities 		10 minute walk to Barrow Train station and 5 minute walk to the main bus station. Council car parks within a 5v minute walk and on street parking (time limited) within 1 minute walk.		Yes		AEB/Apprenticeships/Traineeships

		Lakes College		 Hallwood Road, Lillyhall Business Park, Workington, Cumbria, CA14 4JN		Existing 		Buildings - 16,473sq m over 3 buildings (Main Site - Construction Skills Centre - National College for Nuclear) incorporating, classrooms, workshops/ IT Suites/Virtual Reality Suit/ specialist/non-teaching areas/ sportshall/ gym/teaching kitchens/MOT Centre. Shop/Refectory/Restaurant/Hair & Beauty Salon/Gym/Sports Hall/ 3G Pitch/Car Parking Facilities		Bus stop on site.  		Yes		J2W, Apprenticeships, Higher and Degree Education, Study programme, Adult Education, ESF provsion etc

		Fedcap Employment Limited		Riverside Mountbatten Way Congleton CW12 1DY		New Site		Training room, 1:1 interview room		7 minute walk to Congleton JCP		YES		New site - will be for Restart delivery		Fixed Premise

		Fedcap Employment Limited		Castle House, Eastgate, Accrington, Lancashire BB5 6AA		New Site		Training room, 1:1 interview room		6 minute walk to Accrington JCP		YES		New site - will be Restart Delivery		Fixed Premise

		Fedcap Employment Limited		Part Ground Floor Unit D Chorley PR7 7NB		New Site		Training room, 1:1 interview room		44 Minutes via public transport to Chorley JCP		YES		New site - will be Restart Delivery		Fixed Premise

		Fedcap Employment Limited		The Approach, Southway, Skelmersdale, WN8		New Site		Training room, 1:1 interview room		5 min walk to Skelmersdale JCP		YES		New site - will be Restart Delivery		Fixed Premise

		Fedcap Employment Limited		Unit 20, Trident Park, Trident Way ,Blackburn BB1 3NU		New Site		Training room, 1:1 interview room		27 minute via public transport to Blackburn JCP		YES		New site - will be Restart Delivery		Fixed Premise

		Fedcap Employment Limited		Unicentre, Lords Walk , Preston PR1 1DH		New Site		Training room, 1:1 interview room		8 minute walk to Preston JCP		YES		New site - will be Restart Delivery		Fixed Premise

		Fedcap Employment Limited		MANAGED BUSINESS CENTRE, BLACKPOOL, LANCASHIRE, FY4 2RP		New Site		Training room, 1:1 interview room		30 minutes via public transport to Blackpool JCP		YES		New site - will be Restart Delivery		Outreach

		Fedcap Employment Limited		Instant Offices, Appleby Street, Blackburn, BB1		New Site		Training room, 1:1 interview room		12 minute walk to Blackburn JCP		YES		New site - will be Restart Delivery		Contingency

		Fedcap Employment Limited		Church Street, Preston PR1		New Site		Training room, 1:1 interview room		11 minute walk to Preston JCP		YES		New site - will be Restart Delivery		Contingency

		Fedcap Employment Limited		Grosvenor House, Chapel Street,  Congleton, Cheshire, CW12 4AB		New Site		Training room, 1:1 interview room		5 minute walk to Congleton JCP		YES		New site - will be Restart Delivery		Contingency

		Fedcap Employment Limited		Suite 17a, The Globe Centre, Accrington, BB5 0RE		Exisitng Site		Training room, 1:1 interview room		6 minute walk to Accrington JCP		YES		Exisiting Site - will be Restart Delivery		Contingency/Outreach

		Fedcap Employment Limited		Flexi Office Certacs House, 10-12 Westgate, Skelmersdale, Lancashire, WN8
POA		New Site		Training room, 1:1 interview room		16 minute via public transport to Skelmersdale JCP		YES		New site - will be Restart Delivery		Contingency

		Sefton MBC		Sefton: Sefton At Work, 286 to 288, Stanley Road, Bootle L20 3ER
		Existing		Covid safe intreview stations for clients, actomatic entrance door, disabled access, accessible toilets on ground floor, clients toilets available 1 floor.  Private interview room available if necessary.		Several buses stop outside entrance to premises, Stanley Road main thourgh fair through Bootle.  Merseyrail Station main line between Hunts Cross to Southport line which is main line through City Bootle New Strand station within walking distnace to Sefton@Work		Yes		Full advice and Guidance service, employer engagement service 

		Sefton MBC		Cambridge Road Community Learning Centre, 53 Cambridge Road, Seaforth, Liverpool, L21, 1EZ		Existing		Clients interview space to conduct, class rooms, accessible deilivery space		Bus Route/stop outside entrance.  Train route available followed by walking or bus which stops outside entrance.		Yes		IAG, registration, training

		Sefton MBC		Cambridge Road Famility Wellbeing Centre, Cambridge Road, Bootle, L20 9LQ		Existing		Clients interview space to conduct, class rooms, accessible deilivery space		Bus stop on main road, followed by some walking		Yes		IAG, registration, training

		Sefton MBC		Menai Famility Wellbeing Centre, Menai Road, Bootle, L20 6PG		Existing		Clients interview space to conduct, class rooms, accessible deilivery space		Bus stop on main road, followed by some walking		Yes		IAG, registration, training 

		Sefton MBC		Atkinson Centre Lord Stree Southport		Existing		Clients interview space to conduct, class rooms, accessible deilivery space		On main street bus stop outside, train station within walking distance		YES		IAG, registration, training

		The Growth Company Limited		St Helens Training Centre, YMCA Building, Duke Street, St Helens, Merseyside WA10 2TJ		Existing		1 x classroom suitable for 10 learners with 4 computers; 1x classroom suitable for 12 learners with 5 computers; 1 x classroom suitable for 8 learners; 1 x kitchen facilities; 2 x offices with computers for 2 people; 1 x office for 1 person.		13 min walk to St. Helens Central Train station, 3 min walk to Ward Street Bus Station.		Yes		Study Programmes

		The Growth Company		Cotton Court PR1 3BY Preston 		Existing (Fixed)		Deskspace for staff, training room, job search area, 1 to 1 space access		1 minute walk to Church Street bus stop, 18 minute walk to Preston train station		Yes		ESFA ESF Skills Support for the Workforce

		The Growth Company		Preston Technology Centre PR1 8UQ Preston 		New site (Fixed)		Deskspace for staff, training room, job search area, 1 to 1 space access		16 minute walk to Preston train station, 5 minute walk to Welfield Road bus stop		Yes

		The Growth Company		Regus, The Docklands PR2 2YB Preston 		New site (Fixed)		Deskspace for staff, training room, job search area, 1 to 1 space access		3 minute walk to The Pavilions bus stop, 20 minute walk to Preston train station		Yes

		The Growth Company		2a Market Place, Burton House, BB8 0HY		New site (Fixed)		Deskspace for staff, training room, job search area, 1 to 1 space access		c. 5 minutes walk from Colne Railway station and bus interchange		Yes

		The Growth Company		Regus, 120 Bark Street, BL1 2AX		New site (Fixed)		Deskspace for staff, training room, job search area, 1 to 1 space access		Central Town Centre location, 14 minutes walk from mainline train station, 1 minute walk from nearest frequent bus stop.		Yes

		Everton In the Community		Onward Homes, 3rd Floor, 211 Walton Rd, Liverpool L4 4AJ		New site		Job search points, 2 x Training rooms, one-to-one rooms, public work spaces, cafeteria, public lift to 3rd floor, public toilets		situated 3 miles from City Centre, the site sits on the County Road High Street in North Liverpool with excellent transports links accesible directly outside the premises.  Kirkdale Station is less than 5 mins walk.  		yes		Employment and Enterprise provision  from  July 2021

		Everton in the Community		Community HUB, Spellow Lane L4 4DF		Existing		Education Training rooms x 3, staff Offices, meeting rooms, learner IT/jobsearching facilities, 5'aside football pitch, Café,  private rooms, Lift to 2nd floor, public toilets		situated 3 miles from City Centre, the site is located just 2 minutes walk from the County Road  high street (N Liverpool) which has excellent transports links to all areas of the city.  Kirkdale Station is less than 5 mins walk.  		yes		Apprenticeship training, adult employability programmes, adult wellbeing programmes, Veterens projects, Neighbourhoos services, educational programmes

		Everton in the Community		Conleach Rd, Speke, Liverpool L24 0TY		Existing		Community Library, job search IT suite, private rooms		Situated in the heart of Speke-garston (Soutth Liverpool. Site is 3 min walk from Conleach road Bus station and 32 min walk from Hunts Cross train Station		yes		Employability partner meetings, public job searching, access to wider support services, community library

		Standguide		County Palatine Buildings
School Lane, Liverpool L1 3BT

		New		* 5,089 sq. ft
* Ground floor entrance / reception
* Lift access
* Shell condition
* CCTV
* WCs to each floor
* Flexible floor plan		4 Minute Walk to College Lane bus stop with buses 86C Childwall, 7 Warrington, 86A Speke, 86 Garston, 75 Halewood. % minute walk to Lord Street (Stop LB) with buses: 10A Q St Helens, 18 Croxteth Park, 26 Anfield. 4 minute walk to Liverpool Central Train Station, 7 minutes’ walk from city centre.		Yes		No exisiting delivery

		Standguide		Garston Woodcutters Social Club Chesterton St, Liverpool L19 8LB		Previously used for our DWP DPS delivery		Community venue: will be equipped on as as-needed basis using our office-in-a-box kits of staff and participant laptops, mobile wifi units, projector and printer.Ground floor training rooms, Equality Act compliant		4 minute walk to Aston Street bus stops buses: 80 Speke-Liverpool, 80A Speke-Liverpoo, 201 Speke-Liverpoo, 167 Aigburth-Liverpool		Yes		No exisiting delivery

		Standguide		Huyton: The Maggie O'Neill Community Resource Centre 433 Liverpool Rd, Huyton, Liverpool L36 8HT		Previously used for our DWP DPS delivery		Community venue: will be equipped on as as-needed basis using our office-in-a-box kits of staff and participant laptops, mobile wifi units, projector and printer.Ground floor training rooms, Equality Act compliant		Bus stop directly outside with buses 10A  Q St Helens and 10 Q St Helens. 3 minute walk to Hillside Road/Wastle Bridge road bus stops with buses 839 Seaforth, 8 Liverpool-Huyton, C46 Widnes-Stockbridge Village, 9 Liverpool-Stanley		Yes		No exisiting delivery

		Standguide		Belle Vale: Lee Valley Millennium Centre Childwall Valley Rd, Liverpool L25 2PR		Previously used for our DWP DPS delivery		Community venue: will be equipped on as as-needed basis using our office-in-a-box kits of staff and participant laptops, mobile wifi units, projector and printer.Ground floor training rooms, Equality Act compliant		2 minute walk to Belle Vale interchange with buses: 79 Liverool-Halewood, 89 St Helens, 79C Murdishaw, 3 Huyton Quarry, 166 Speke, C44 Wavertree, 174
Mossley Hill		Yes		No exisiting delivery

		Standguide		West Derby: Bradbury Fields, The Bradbury Centre, Youens Way, West Derby Liverpool, L14 2EP		Previously used for our DWP DPS delivery		Community venue: will be equipped on as as-needed basis using our office-in-a-box kits of staff and participant laptops, mobile wifi units, projector and printer.Ground floor training rooms, Equality Act compliant		 minutes walk to Ackers Hall Avenue bus stop with buses to: 7 Warrington, 10A Q
Liverpool - St Helens, 8 Huyton, 9 Stanley, 10B Q Liverpool - Huyton, 102 Woolfall Heath - Fazakerley		Yes		No exisiting delivery

		Standguide		Bootle: Safe Regeneration Ltd St Mary’s Complex, Waverley Street, L20 4AP		Previously used for our DWP DPS delivery		Community venue: will be equipped on as as-needed basis using our office-in-a-box kits of staff and participant laptops, mobile wifi units, projector and printer.Ground floor training rooms, Equality Act compliant		3 minute walk to Strand Road/Asda bus stop, bus 144 Bootle; 5 minute walk to Derby Road/Atlantic Road bus stop, buses: 135 Bootle, 136 Liverpool, 235 Bootle; 8 minute walk to Oriel Road bus stop (81 Speke) and 11 minute walk to Bootle Oriel Road train station.		Yes		No exisiting delivery

		Standguide		Crosby: Waterloo Community Centre, 26 Great Georges Road, Waterloo, L22 1RD		Previously used for our DWP DPS delivery		Community venue: will be equipped on as as-needed basis using our office-in-a-box kits of staff and participant laptops, mobile wifi units, projector and printer.Ground floor training rooms, Equality Act compliant		3 minute walk to Bramhall Road/Sandringham Road bus stops, buses: 53
Liverpool-Great Crosby, 63 Bootle-Thornton, 47 Liverpool-Crossens, 54 Liverpool-Thornton, X2 Preston City Centre		Yes		No exisiting delivery

		Standguide		Kirby: Southdene Community Centre Broad Lane Liverpool L32 6QG		Previously used for our DWP DPS delivery		Community venue: will be equipped on as as-needed basis using our office-in-a-box kits of staff and participant laptops, mobile wifi units, projector and printer.Ground floor training rooms, Equality Act compliant		2 minut walk to Broad Lane/Belway Drive bus stops: 227 Kirkby-Huyton, 133 Knowsley Industrial Park, 17
Liverpool-Knowsley Industrial Park, 227 Kirkby-Halewood, 14 Liverpool-Kirkby		Yes		No exisiting delivery

		Newground CIC		Bob Watts Building, The Environment Centre, Nova Scotia Wharf, Bolton Road, Blackburn, BB2 3GE		Existing		Meeting rooms (121 and groups)
Training facilities
Informal break out areas
Access to IT for job search etc
		Situated on main road 1 mile from Blackburn town centre
Accessible by foot or on main bus route from Blackburn town centre		Yes		Staff office facilities
Training
IAG/employment support

		Newground CIC		The Hub @ Shadsworth
Unit 5 Rothesay Road
Shadsworth
BB1 2ES		Existing		Meeting rooms (121 and groups)
Training facilities
Dedicated IT room 
		Situated 2 miles from Blackburn town centre in high density residential are/housing estate
Accessible by numerous bus routes from Blackburn town centre		Yes		Community-based learning activities
IT/digital support
Community activities (including community groups/youth provision)
IAG/employment support
Community drop in for housing support, Citizen's Advice etc

		Right2Work		Kendal - Station House, Station Road, Kendal LA9 6RY		Existing 		Office space, meeting rooms, lift access, refreshments, photocopying/admin back up		Kendal Train Station on site, Bus station 5 minute walk (0.2 miles)		yes		office functions

		Right2Work		Appleby - Appleby Hub, Chapel Street, Appleby in Westmorland CA16 6QR		Existing 		Office space, meeting rooms, lift access,cafe, photocopying/admin back up		Bus stop at Moot Hall 3 minutes walk (0.1 mile), Appleby Train Station 10 minutes walk (0.4miles)		yes		café and community centre, offices

		Right2Work		Outreach venues - adhoc hire, Penrith		New / Outreach		Based on hiring room only from venues such as The Rooms, St Andrews Church Penrith at £15 per hour. Lift / accessible.		Penrith Train Station 7 minutes walk (0.3 mile), penrith Bus Station 3 minute walk (0.1 mile)		yes		community centre

		Warrington Borough Council 		WBC New Council Offices 1 Time Square, Warrington, WA1 2NT		existing		1-2-1 / private rooms, classrooms / group work, ICT facilities 		town centre		yes		new Council HQ

		Warrington Borough Council 		Warrington Central Library Museum Street, Warrington, WA1 1JB		existing		1-2-1 / private rooms, classrooms / group work, ICT facilities 		town centre 		yes		town centre library 

		Warrington Borough Council 		Fearnhead Community Centre Insall Road, Padgate, Warrington, WA2 0HD 		existing		1-2-1 / private rooms, classrooms / group work, ICT facilities 		in deprived area, on a  bus route 		yes		community venue - leisure, learning and social activities 

		Warrington Borough Council 		Oakwood Neighbourhood Hub Whitethroat Walk, Oakwood, Warrington, WA3 6PQ		existing		1-2-1 / private rooms, classrooms / group work, ICT facilities 		in deprived area, on a  bus route 		yes		community venue - leisure, learning and social activities 

		Warrington Borough Council 		Orford Community Hub 102 Hughes Avenue, Orford, Warrington, WA2 9EW		existing		1-2-1 / private rooms, classrooms / group work, ICT facilities 		in deprived area, on a  bus route 		yes		community venue - leisure, learning and social activities 

		Warrington Borough Council 		Orford Jubilee Neighbourhood Hub Jubilee Way, Orford, Warrington, WA2 8HE		existing		1-2-1 / private rooms, classrooms / group work, ICT facilities 		in deprived area, on a  bus route 		yes		community venue - leisure, learning and social activities 

		Warrington Borough Council 		Orford Youth Base Capesthorne Road, Orford, Warrington, WA2 0JF		existing		1-2-1 / private rooms, classrooms / group work, ICT facilities 		in deprived area, on a  bus route 		yes		community venue - leisure, learning and social activities 

		Warrington Borough Council 		Radley Common Community Centre Grasmere Avenue, Orford, Warrington, WA2 0JY		existing		1-2-1 / private rooms, classrooms / group work, ICT facilities 		in deprived area, on a  bus route 		yes		community venue - leisure, learning and social activities 

		Warrington Borough Council 		St Margaret’s Community Centre Lindley Avenue, Latchford, Warrington, WA4 1QB 		existing		1-2-1 / private rooms, classrooms / group work, ICT facilities 		in deprived area, on a  bus route 		yes		community venue - leisure, learning and social activities 

		Warrington Borough Council 		Westy Community Centre Bridgewater Avenue, Latchford, Warrington, WA4 1TA		existing		1-2-1 / private rooms, classrooms / group work, ICT facilities 		in deprived area, on a  bus route 		yes		community venue - leisure, learning and social activities 

		Warrington Borough Council 		Whitecross Community Centre Lexden Street, Bewsey, Warrington, WA5 1PT		existing		1-2-1 / private rooms, classrooms / group work, ICT facilities 		in deprived area, on a  bus route 		yes		community venue - leisure, learning and social activities 

		Warrington Borough Council 		Little Stars Children’s Centre Boulting Avenue, Dallam, Warrington, WA5 0HA		existing		1-2-1 / private rooms, classrooms / group work, ICT facilities 		in deprived area, on a  bus route 		yes		children's centre - parental and family support, learning activities 

		Warrington Borough Council 		The Orchard Children’s Centre Hilden Road, Blackbrook, Warrington, WA2 0JP		existing		1-2-1 / private rooms, classrooms / group work, ICT facilities 		in deprived area, on a  bus route 		yes		children's centre - parental and family support, learning activities 

		Warrington Borough Council 		Sandy Lane Children’s Centre 113 Sandy Lane, Orford, Warrington, WA2 9HY		existing		1-2-1 / private rooms, classrooms / group work, ICT facilities 		in deprived area, on a  bus route 		yes		children's centre - parental and family support, learning activities 

		Warrington Borough Council 		Sunshine Children’s Centre O’ Leary Street, Orford, Warrington, WA2 7RQ 		existing		1-2-1 / private rooms, classrooms / group work, ICT facilities 		in deprived area, on a  bus route 		yes		children's centre - parental and family support, learning activities 

		Warrington Borough Council 		Westy Children’s Centre 2 Longdin Street, Latchford, Warrington, WA4 1PW		existing		1-2-1 / private rooms, classrooms / group work, ICT facilities 		in deprived area, on a  bus route 		yes		children's centre - parental and family support, learning activities 

		Warrington Borough Council 		Burtonwood Library Chapel Lane, Burtonwood, Warrington, WA5 4PS		existing		1-2-1 / private rooms, classrooms / group work, ICT facilities 		in isolated / semi-rural area, on a bus route		yes		local library with community facilities 
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25. 1.4.8 Appendix 8  - Stakeholder and Integration Partner Relationship  CPA 3a G4S.xlsx


25. 1.4.8 Appendix 8 - Stakeholder and Integration Partner Relationship  CPA 3a G4S.xlsx
Blank to be Completed



				Restart 
Stakeholder /Integration Partner Relationship List				Restart Bidder		G4S		CPA		3



				Stakeholder Classification		Definition		Confirmation Letter Required?

				Core		If a Stakeholder / Integration Partner meets one or more of these three conditions they are considered 'Core'

1. The withdrawal of this stakeholder / integration partner is an integral part of the customer journey or would materially affect performance.
OR
2. The withdrawal of this stakeholder /integration partner would result in a gap service provision to a customer group or geographic area.
OR
3. Greater than 1% of annual CPA referral volumes which will directly engage with this stakeholder's services.		Yes

				Ancillary		None of the above conditions are met, but the stakeholder provides a service which represents added value for the customer.		No



				Stakeholder Name

: ======
ID#AAAALJO7QE8
DWP    (2021-01-21 17:58:10)
Please provide the full registered name of any company or charity included.		Service Provided

: ======
ID#AAAALJO7QFI
DWP    (2021-01-21 17:58:10)
Please outline the service this stakeholder will provide.		Geographical Coverage

: ======
ID#AAAALJO7QFo
DWP    (2021-01-21 17:58:10)
Please indicate which geographical area of the CPA this stakeholder will be providing the service in.		Estimated Proportion of Referral Volumes

: ======
ID#AAAALJO7QFU
DWP    (2021-01-21 17:58:10)
Please identify the proportion of annual CPA referral volumes which will directly engage with this stakeholder's services.

Cell will turn blue if this meets condition 3. of the Core definition.		Estimated Contrubution to Performance Offer

: ======
ID#AAAALJO7QFA
DWP    (2021-01-21 17:58:10)
Please identify the estimated contribution of this stakeholder's services to your performance offer.		Core or Ancillary Stakeholder

: ======
ID#AAAALJO7QFc
DWP    (2021-01-21 17:58:10)
Please refer to the classification table above.		Confirmation Letter Submitted

				Cumbria LEP		Cumbria LEP will continue to work with G4S as a key stakeholder to collaboratively design and improve services across the Cumbria region while promoting collaborative engagement opportunities through forums and workshops 		Cumbria		[REDACTED]		[REDACTED]		Ancillary		Yes

				PDP UK 		A Liverpool based provider who will design and deliver bespoke training provision to our customers and partners. 		North West		[REDACTED]		[REDACTED]		Core		Yes

				Lancashire Skills Hub (LEP)		Lancashire LEP will continue to work with G4S as a key stakeholder to collaboratively design and improve services across the Lancashire region while promoting collaborative engagement opportunities through forums and workshops.  G4S has consulted with the Skills Hub in regard to the DWP Restart Programme and alignment with the LEP's priorities and local labour market intelligence. Based on the success of the 'Strategic Partnership Manager' roles in Lancashire tested through the ESFA opt-in projects, it has also been agreed that a strategic post will be embedded into G4S's delivery model that will be deployed to the Skills Hub. The post will be impartial, working with employment providers across Lancashire, to integrate provision into the local infrastructure, ensure provision is complementary, facilitate cross referrals and drive a coordinated and collaborative approach to employer engagement through relationships with the local Growth Hub, business intermediaries and networks, and Local Authority partners.		Lancashire		[REDACTED]		[REDACTED]		Ancillary		Yes

				Institute of Employability Professionals (IEP		To offer membership to the IEP platform for all front line staff and work with G4S to develop and upskill all delivery staff		National		[REDACTED]		[REDACTED]		Ancillary		Yes

				Institute for Employment Studies (IES)		IES intends to contract with G4S for an amount not exceeding 0.1% of the maximum contract value in each Contract Package Area, in order to deliver a cross-industry collaboration to support sharing of ractice, lessons learnt and innovation within the Restart programme.		National		[REDACTED]		[REDACTED]		Ancillary		Yes

				The Digital College Ltd		Provide access to a catalogue of online courses designed to develop the skills of individual learners.  All courses will be accessible by any mobile device and all certificates will be available for download for up to 12 months		National		[REDACTED]		[REDACTED]		Core		Yes

				Disability Rights UK		Continue to work collaboratively with G4S as part of their Equality Advisory Support Service to ensure equal rights and access for disabled people in the UK. 		National		[REDACTED]		[REDACTED]		Ancillary		Yes

				CogniSoft Ltd		Cognisoft’s system YETI, will provide G4S with the cost-effectiveness of an off the shelf product with the capability to configure the system to meet their full Restart provision.		National		[REDACTED]		[REDACTED]		Core		Yes

				Aspire Education Academy		To continue to work with Seetec to deliver specific training to unemployed people and sourcing appropriate vacancies through local employers that utilise the skills provided through the training. 		North West		[REDACTED]		[REDACTED]		Ancillary		No

				EMSI		EMSI is a labour market tool for tailoring delivery to local demand by identifying and targeting key sectors, vacancies and skills gaps within the market. We will use EMSI on Restarrt to obtain Commuter flow information and information about the labour market as a whole, specific regions and industries		National		[REDACTED]		[REDACTED]		Core		Yes

				ERSA		Continue to work with G4S to support the delivery of ever better services for the nation's jobseekers and learners for the Restart Programme.  Support and challenge the sector and so increase skills, knowledge and effectiveness. 		National		[REDACTED]		[REDACTED]		Ancillary		Yes

				SELNET		SELNET provide access to their Social Enterprise Network of small bespoke services and providers that we can refer into to address individual participant needs. 		Lancashire		[REDACTED]		[REDACTED]		Core		Yes

				PHX TRAINING		To provide Basic Skills training and develop anddeliver Sector Based work Academies. 		Physical presence inCumbria and Lancashire but could provide remote coverage to the whole area		[REDACTED]		[REDACTED]		Core		Yes

				PAYPLAN		To provide debt advice and  support to those in financial difficulty.  Thisincludes accessto the Financial Wellbeing hub and personal telephone and online advice.  In addition they will support people going into employment to agree transitional payments with Creditors. 		National		[REDACTED]		[REDACTED]		Core		Yes

				ARRIVA		To provide travel voucher schemes that will support providers  to engage fully with theprogramme.  Inaddition G4S and our providerswill have access to a Restart Hub on their website whichwill provide discounted travel when participants move into work. 		North West 		[REDACTED]		[REDACTED]		Ancillary		Yes

				CHESHIRE EAST COUNCIL		We will continue to engage in the Welfare to Work Partnership meetings and will become an active participant on the panel. The Partnership includes Cheshire West and Warrington		Cheshire East 		[REDACTED]		[REDACTED]		Ancillary		Yes



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Example2

				Restart
Stakeholder / Integration Partner Relationship List				Restart Shortlisted Bidder		Example Bidder Inc.		CPA		1

				Stakeholder Classification		Definition		Confirmation Letter Required?

				Core		If a Stakeholder /Integration Partner  meets one or more of these three conditions they are considered 'Core'

1. The withdrawal of this stakeholder /integration partner is an integral part of the customer journey or would materially affect performance.
OR
2. The withdrawal of this stakeholder/integration would result in a gap service provision to a customer group or geographic area.
OR
3. Greater than 1% of annual CPA referral volumes which will directly engage with this stakeholder's/integrataion partners  services.		Yes

				Ancillary		None of the above conditions are met, but the stakeholder/ integration partner provides a service which represents added value for the customer.		No



				Stakeholder/ Integration Partner Name

: ======
ID#AAAALJO7QFE
DWP    (2021-01-21 17:58:10)
Please provide the full registered name of any company or charity included.		Service Provided

: ======
ID#AAAALJO7QFY
DWP    (2021-01-21 17:58:10)
Please outline the service this stakeholder will provide.		Geographical Coverage

: ======
ID#AAAALJO7QFM
DWP    (2021-01-21 17:58:10)
Please indicate which geographical area of the CPA this stakeholder will be providing the service in.		Estimated Proportion of Referral Volumes

: ======
ID#AAAALJO7QFk
DWP    (2021-01-21 17:58:10)
Please identify the proportion of annual CPA referral volumes which will directly engage with this stakeholder's services.

Cell will turn blue if this meets condition 3. of the Core definition.		Estimated Contrubution to Performance Offer

: ======
ID#AAAALJO7QFg
DWP    (2021-01-21 17:58:10)
Please identify the estimated contribution of this stakeholder's services to your performance offer.		Core or Ancillary Stakeholder

: ======
ID#AAAALJO7QFQ
DWP    (2021-01-21 17:58:10)
Please refer to the classification table above.		Confirmation Letter Submitted

				Example Healthcare		Health Consultations		CPA Wide		15.00%		0.50%		Core		Yes

				Example Mobility Solutions		Mobility Hire		South Yorkshire Only		0.50%		0.00%		Ancillary		No
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