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	Key Role
	Name of Key Personnel
	Responsibilities /Authorities
	Phase of the project during which they will be a Member Of Key Personnel
	Minimum Period in Key Role

	Managing Director
	*Redacted
	Managing Director and fully accountable for successful contract delivery.
	Mobilisation and Business As Usual
	Duration of mobilisation and beyond

	Account Director (i.e. Contract Manager)
	*Redacted
	Responsible for managing all elements of service delivery.
	Business As Usual
	N/A

	Transformation Lead
	*Redacted
	Responsible for overseeing the transition of PECS3 core service deliverables to those required for PECS4.
	Mobilisation
	Duration of mobilisation

	HR Director
	*Redacted
	Responsible for all elements of Human Resources including Communication.
	Business As Usual
	N/A

	Demobilisation Manager
	*Redacted
	Responsible for managing the PECS 3 Lot 1 transition activities to the incoming service provider for PECS4.
	Demobilisation of PECS3
	Duration of de-mobilisation

	C&YP and Safeguarding Manager
	*Redacted
	Responsible for managing all elements of service delivery related to Youth Services.
	Mobilisation and Business As Usual
	Duration of mobilisation and beyond

	Head of ICT and Information Security
	*Redacted
	Responsible for implementation of the ICT solution and further IT development during mobilisation.
Responsible for managing all elements of ICT and Information Security.
	Mobilisation and Business As Usual
	Duration of mobilisation and beyond

	Mobilisation Lead
	*Redacted
	Responsible for the successful delivery of the mobilisation and transformation programme
	Mobilisation
	Duration of mobilisation

	Head of Logistics Centre
	*Redacted
	Responsible for managing the Logistics Centre, its staff and crucial role it plays in delivering the PECS service.
	Business As Usual
	N/A

	Head of Compliance
	*Redacted
	Responsible for ensuring that the service remains compliant for all elements of service delivery.
	Mobilisation and Business As Usual
	Duration of mobilisation and beyond

	Compliance and H&S
	*Redacted
	Responsible for all elements of Health and Safety ensuring that the necessary measures are in place and being followed across GEOAmey.
	Mobilisation and Business As Usual
	Duration of mobilisation and beyond

	Operations Lead
	*Redacted
	Responsible for leading the Operations workstream during mobilisation.
	Mobilisation
	Duration of mobilisation
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