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INTRODUCTION
This Schedule:
defines the process for the preparation and implementation of the Mobilisation Plan and any Amended Mobilisation Plan; and
identifies the Milestones (and associated Deliverables) including the Milestones which trigger payment to the Supplier of the applicable Milestone Payments following the issue of the applicable Milestone Achievement Certificate.
MOBILISATION PLAN
The Mobilisation Plan is set out in Annex 1. 
The Supplier shall ensure that the Mobilisation Plan (and any Amended Mobilisation Plan):
incorporates all of the Milestones and Milestone Dates (and specifies which Milestones relate to the Adult Services, which to the Youth Services and which to both);
includes (as a minimum) the Supplier's proposed timescales in each of the Milestones;
clearly outlines all the steps required to implement the Milestones, in conformity with the Authority Requirements;
clearly outlines the required roles and responsibilities of both Parties, including staffing requirements; 
[bookmark: _9kR3WTr266457I1adr7torjKS58549t]clearly specifies any proposed Acceptance Criteria in respect of each Milestone; and
is produced using a software tool as specified, or agreed by the Authority. 
In respect of the Mobilisation Plan (and any Amended Mobilisation Plan), the Authority shall have the right:
to review any documentation produced by the Supplier in relation to the development of the Mobilisation Plan and/or the Amended Mobilisation Plan, including:
details of the Supplier's intended approach to the Mobilisation Plan and/or the Amended Mobilisation Plan and its development;
copies of the draft Mobilisation Plan and/or the Amended Mobilisation Plan produced by the Supplier; and
any other work in progress in relation to the Mobilisation Plan and/or the Amended Mobilisation Plan; and 
to require the Supplier to include any reasonable changes or provisions in the Amended Mobilisation Plan.
UPDATES TO AND MAINTENANCE OF THE MOBILISATION PLAN
During the Term:
[bookmark: _Ref465174157]the Supplier shall submit a Amended Mobilisation Plan to the Authority where reasonably required by the Authority; 
without prejudice to Paragraph 3.1.1, the Authority shall be entitled to request a revised Amended Mobilisation Plan at any time where deemed reasonably necessary by the Authority by giving written notice to the Supplier and the Supplier shall submit a draft revised Amended Mobilisation Plan to the Authority within twenty (20) Working Days of receiving such a request from the Authority (or such longer period as the Parties may agree provided that any failure to agree such longer period shall be referred to the Dispute Resolution Procedure); 
any revised Amended Mobilisation Plan shall (subject to Paragraph 3.2) be submitted by the Supplier to the Authority for approval; and
the Supplier's performance against the Mobilisation Plan shall be monitored at meetings of the Contract Mobilisation Board (as defined in Schedule 14 (Governance).  In preparation for such meetings, the current Mobilisation Plan or the Amended Mobilisation Plan (as applicable) shall be provided by the Supplier to the Authority not less than five (5) Working Days in advance of each meeting of the Contract Mobilisation Board.
[bookmark: _Ref465174143]Save for any amendments which are of a type identified and notified by the Authority (at the Authority's discretion) to the Supplier in writing as not requiring approval, any material amendments to an Mobilisation Plan and/or any Amended Mobilisation Plan (as appropriate) shall be subject to the Change Control Procedure provided that:
any amendments to elements of the Amended Mobilisation Plan which are based on the contents of the Mobilisation Plan shall be deemed to be material amendments; and
in no circumstances shall the Supplier be entitled to alter or request an alteration to any Milestone Date except in accordance with Clause 46 (Authority Cause).  
Any proposed amendments to the Mobilisation Plan and/or any Amended Mobilisation Plan (as appropriate) shall not come into force until they have been approved in writing by the Authority. 
GOVERNMENT REVIEWS
[bookmark: _9kR3WTr266458PJ5wt3zrt9]The Supplier acknowledges that the Services may be subject to Government review at key stages of the project. The Supplier shall cooperate with any bodies undertaking such review and shall allow for such reasonable assistance as may be required for this purpose within the Charges. 
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[bookmark: ANNEX]ANNEX 1
MOBILISATION PLAN
*Redacted


APPENDIX A
GANTT CHART
*Redacted 

APPENDIX B
RISK REGISTER
*Redacted 

APPENDIX C
APPLICATION PROGRAMMING INTERFACES
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