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Contract for the Provision of Secure Prisoner Escort and 
Custody Services
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These Authority Requirements are set out in two parts:-
Part A – Authority Requirements relating to the Services and 
Part B – Authority Requirements relating only to the Youth Services.

























PART A - Authority Requirements relating to the Services 

This Part A is divided into 13 sections (each a "Section") as set out below.
1. General Overview
1. Scope of service required
2. Escorting Prisoners
2. Collection of prisoners from the police 
3. Collection of prisoners from prisons
4. Delivery of prisoners to Court
5. Escorting prisoners from a Court to a designated location
6. Escorts using ferries/aircraft
7. Inter-prison transfers (IPT)
8. Cross-border moves
9. Prisoners subject to extradition
10. Prisoners attending immigration tribunal hearings
11. Route scheduling and location of escort vehicles/vehicle bases
3. At Court and Security 
12. Court custody task
13. Security Category A prisoner at court
14. Bail and discharge of prisoners
15. European arrest warrants
16. Virtual courts at police stations
17. Recording prisoner information
18. Prisoner security
19. Prisoners identified as Category A under escort
20. Use of force
21. Discipline
22. Enabling prisoners to facilitate their defence
23. Liaison and Diversion services
4. Prisoner Welfare
24. General welfare
25. Care of female prisoners
26. Care of mothers and young babies or pregnant prisoners
27. Not Used
28. Care of transgender prisoners
29. Care of disabled prisoners
30. Provision of information to prisoners
31. Comfort stops
32. Property
33. Medical treatment
34. Mental health
35. Complaints process
36. Segregation and separation of types of prisoners
5. Operate Prison Video Link
37. Operate prison based video link
6. Escort and Bedwatches 
38. Pre-planned medical escorts and Bedwatches
7. Tornado Mutual Aid
39. Tornado and mutual aid for prisons plus non-core tasks
8. Incident Management
40. Contingency planning
41. Death in custody
42. Incident reporting
43. Investigations process
9. Audit and QA
44. Supplier's own audit process
45. Fire and Health and Safety
46. Provision of information to the Authority
10. ICT
47. ICT requirements
11. Vehicles
48. Vehicle requirements
49. Fuel Contingency Plans
50. Crown Exemption
51. Vehicle servicing
12. Staffing
52. Staffing levels
53. Employment and vetting

13. Stakeholder Engagement
54. Communication

Appendices
A	Vetting Procedures
B	Service Exclusions
C	Definitions
D	Target Staffing PCO Figure
E	Leytech/Heat Trials
F	Establishments with a focus on holding remand prisoners for the Courts in August 2020
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GENERAL REQUIREMENT

The Supplier shall undertake, carry out and be responsible for the safe, decent and secure Escort of Prisoners, together with any property and documents accompanying Prisoners.

The key priorities of the Supplier shall be the care, welfare and security of Prisoners ensuring the prevention of their Escape (or release in error) and thereby protecting the public.

The Supplier shall ensure that all Prisoners are cared for and treated with respect and afforded dignity at all times and with due consideration to issues of age, gender, disability, religion or belief, race and sexual orientation; and that systems and processes are designed to meet this requirement.

The Supplier shall also comply with and actively support and enable the effective oversight of the contract by the Authority. This requirement shall also apply to oversight, inspection and monitoring by any other regulatory of scrutiny body which may from time to time have cause to examine the service provision.

The Supplier shall pay regard to the environmental impact of all aspects of its service delivery and will provide proposals on how to reduce such impact as part of the Annual Service Delivery Plan supplied to the Authority.

The Supplier shall pay regard to the Prison and Court Reform Programmes of the Authority which are currently underway and which will continue to apply during the Term of the Agreement. These will require the Supplier to provide flexible and innovative solutions agreed in partnership with the Authority and implemented in accordance with the Agreement including Clause 9 (Annual Service Delivery Plan) and through the Change Control Procedure.

In this Schedule the defined terms set out in Appendix C shall have the meanings set out in Appendix C (unless the context otherwise requires). 

SPECIFIC SERVICES

1. The Supplier shall be responsible for the safe, decent and secure custody and wellbeing of Prisoners whilst in its care at all times.

2. The Supplier shall undertake, provide and be responsible for:

i) the Escorting Prisoners services – as further set out in Section 2 of these Authority Requirements; 
ii) the At Court and Security services – as further set out in Section 3 of these Authority Requirements; 
iii) the Prisoner Welfare services – as further set out in Section 4 of these Authority Requirements;
iv) the Operation of Prison Video Links services – as further set out in Section 5 of these Authority Requirements;
v) the Operation of pre-planned escorts and Bedwatch services – as further set out in Section 6 of these Authority Requirements; 
vi) the Tornado Mutual Aid services – as further set out in Section 7 of these Authority Requirements;
vii) the Incident Management services – as further set out in Section 8 of these Authority Requirements;
viii) the Audit and Quality Assurance services – as further set out in Section 9 of these Authority Requirements;
ix) the ICT services – as further set out in Section 10 of these Authority Requirements;
x) the Vehicle services – as further set out in Section 11 of these Authority Requirements;
xi) the Staffing services – as further set out in Section 12 of these Authority Requirements; and
xii) the Stakeholder Engagement services – as further set out in Section 13 of these Authority Requirements;

  in accordance with this Schedule and the provisions of the Agreement.

The Supplier shall be responsible for all categories of Prisoners or services except those listed in Appendix B (Service Exclusions).

3. If it becomes apparent to the Supplier that it is holding or transporting a Prisoner not covered by the requirements of this Schedule, the Supplier shall inform the designated Contract Delivery Manager (CDM) immediately and shall continue to hold the Prisoner until otherwise directed by the Authority.

4. The Supplier shall be responsible for the safety and welfare of any Prisoner's babies accompanying Prisoners, together with their property and documents.

5. The Supplier shall undertake Escorts from Designated Locations within the Contract Area to Designated Locations in England and Wales, including:

5.1. Escorting Prisoners from within the Contract Area who are required to appear for any reason at any Courthouse whether within or outside the Contract Area;

5.2. Escorting Prisoners who are to appear as witnesses and who are in Custody in the Contract Area, to any Courthouse anywhere in England and Wales, remaining with them (including Court Custody tasks if the Courthouse is not staffed by the Lot South Supplier) and returning them to a Designated Location whether within or outside the Contract Area;

5.3. Escorting Prisoners who are in Custody in the Contract Area to their appearances in any civil Court anywhere in England and Wales, remaining with them (including Court Custody tasks if the Courthouse is not staffed by the Lot South Supplier) and returning them to a Designated Location whether within or outside the Contract Area;

5.4. Where Prisoners are required to appear before more than one Court in a day, Escorting such Prisoners from a Courthouse in the Contract Area to any other Courthouse, whether within or outside the Contract Area;

5.5. Escorting Prisoners for deportation from Courts or Prisons to Police Premises;

5.6. Escorting all re-captured escapees, absconders, temporary release failures, home leave failures, licence recalls and Home Detention Curfew failures from Police Premises within the Contract Area to the nearest Designated Location (typically a Prison) which accepts such Prisoners whether within or outside the Contract Area;

5.7. Escorting Prisoners requiring emergency medical treatment to hospital;

5.8. Escorting Prisoners returning from hospital to the required Designated Location, if the Supplier has not been relieved of the Custody function by Prison or police personnel;

5.9. Escorting Prisoners from Courts within the Contract Area to Designated Locations which are places of custody whether within or outside the Contract Area;

5.10. Escorting Prisoners who have been committed to custody by county/civil Courts and have been delivered by persons other than the Supplier to Designated Locations within the Contract Area;

5.11. Escorting Prisoners taken to Designated Locations by any person properly authorised by the Court (for example, without limitation, CEO/Bailiffs) and who were sent to custody by the Court on that same day to Designated Locations whether within or outside the Contract Area;

5.12. Escorting Prisoners from Police Premises to Designated Locations that are Prisons or Courts including after completion of a Virtual Court Hearing; and

5.13. Escorting Prisoners committed to mental health hospitals, by the Courts, from Court to the relevant mental health hospital (the hospitals are included in Schedule 34 - Designated Location Numbers). The clinical care of any Prisoner required to be returned to Court shall remain the responsibility of the Department of Health. 

6. The Supplier shall at all times comply with Prison Rules and any other service directions (for example PSOs/PSIs etc.) that may apply.

7. The Supplier shall ensure all aspects of the Services (including all standard and local operating procedures and policies and all operational instructions) comply with the statutory and regulatory provisions governing the care, security, custody and welfare of Prisoners.

The decent and dignified treatment of Prisoners

8. For many individuals, the PECS service represents their initial point of contact with the custodial element of the criminal justice system. The way in which Prisoners are dealt with whilst in the custody of the Supplier will therefore influence and impact upon their subsequent attitude and behaviour throughout their custodial experience. The Supplier shall ensure all procedures are undertaken in a professional manner in accordance with the Agreement in a way which acknowledges and takes account of their personal needs and individual risk factors.

9. All aspects of the Services provided shall be sensitive to the general needs of Prisoners as well as being tailored to the specific needs and risks posed by different categories of Prisoner.

10. The Supplier shall ensure that it has sufficient Supplier Personnel on duty at any time to undertake the full range of custodial duties to meet its obligations set out in this Agreement.

11. The Supplier shall comply with Clause 19 (Certification as Supplier Personnel) and ensure that any Supplier Personnel undertaking custodial duties are appropriately trained and badged as a PCO.

12. The Supplier shall ensure an appropriate gender mix of staff are available at all times to deliver the full range of Services.

13. Any special requirements notified to, or identified whilst in the care of, the Supplier will be complied with, recorded and communicated onward at the point of Handback.

14. Subject to the need to maintain effective security and safety, all operating procedures shall take account of the need to reduce boredom and stress for Prisoners.
 



Supporting Effective Contract Management

15. The Authority's Representative (usually but not limited to the CDM) will monitor the performance and delivery of all aspects of the Agreement. They will also liaise with Related Third Parties and key stakeholders as required.

16. The Supplier shall support and enable the contract management and monitoring process by providing the Authority with full access to all aspects of operational delivery and the Supplier Personnel. This shall include attending meetings with the Authority and others to review and discuss performance, co-operating with any review or audit of any aspect of the Services and providing relevant, accurate and timely management information and data to support effective contract management and oversight.

17. The Supplier shall put in place arrangements for appropriate communication with the CDM to facilitate effective day-to-day liaison, regular reporting, out of hours contact and incident reporting.

Oversight and Regulation

18. The Agreement is subject to regulation and scrutiny by a number of statutory and non-statutory bodies and is subject to regulatory and legislative provisions.

19. The Supplier shall ensure that all aspects of service delivery comply with the relevant regulatory and legislative obligations as may apply.

20. Her Majesty's Inspectorate of Prisons (HMIP) inspect the conditions in which Prisoners are transported and detained whilst in PECS custody. Their reports are available to the public and they produce an annual report to ministers. The Supplier shall fully co-operate with HMIP including the provision of such information as may be requested and access to all areas in which the Services are delivered.

21. The Lay Observers (LOs) are an independently appointed body who report to the Secretary of State on the treatment of, and conditions applying to, Prisoners in PECS custody. The Supplier shall fully co-operate with LOs including the provision of such information as may be requested and access to all areas in which the Services are delivered.

22. The Prison and Probation Ombudsman (PPO) provides an independent complaints process which covers aspects of the PECS service. The Supplier shall comply with the requirements and timescales of the PPO including implementing recommendations arising from their investigations. In exceptional circumstances, where the Supplier feels it is unreasonable to do so they will provide the Authority with detailed reasons why this is the case. The final decision on rejecting the recommendation will rest with the Authority in all cases.

23. From time to time the Authority may notify the Supplier of audits and reviews from other bodies and organisations. The Supplier will be expected to cooperate and facilitate such as if they were being undertaken by a CDM.

Prison and Court Reform Programmes and changes to the way services are commissioned

24. The Supplier accepts that HMCTS undertakes periodic reviews and updates to court activity programmes as part of its business planning. The Supplier will ensure the necessary degree of operational flexibility to adapt the services to reflect any such revisions notified to it.

25. The Supplier accepts the requirements for operational flexibility in delivering the Agreement including the requirement to respond to, and undertake Escorts to and from, any new or alternative addresses (in addition to the Designated Locations) which arise through revisions to court dates or programme(s) of court activities which are notified to it during the Agreement. Such changes, revisions, additions or removal of any of the sites outlined in the contract, or revisions to court dates or programme(s) of court activities, or the standard operational times within Prisons that receive committals to or returns from court will be considered in the context of normal operational activity.
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2. ESCORTING PRISONERS: COLLECTION OF PRISONERS FROM THE POLICE

GENERAL REQUIREMENT

Pursuant to Notification by the police, the Supplier shall collect Prisoners from Police Premises or other Designated Locations as may be required by the Authority for delivery to the Courts and other Designated Locations.

Where demand or cell capacity at Police Premises warrants it, additional Escorts may be provided during the course of the day. Where such collections take place, Prisoners should be delivered to their final destination in as short a time period as is reasonably possible.

The Prison and Court Reform Programmes are likely to have a significant impact upon the court day across the HMCTS estate during the Term. Although the specific services described below are not expected to alter significantly the collection and delivery locations for the Supplier are likely to change as HMCTS consolidates service delivery in a much reduced estate by 2021. The exact location of these sites and transformation timetables are currently still to be confirmed and as such the Supplier shall develop a flexible solution which can adapt to a changing landscape.

It is envisaged that Reception Prisons will generally continue to accept new receptions until 20:00 (Monday to Friday) and 15:00 (Saturdays and bank holidays). 

SPECIFIC SERVICES

Collections from Police Premises

1. Provided that there are Prisoners for collection, at the time at which a Prisoner is due to be handed over to the Supplier, he or she is ready and available to be taken to a Designated Location and all relevant administrative procedures relating to that Prisoner's delivery, welfare and medication have been completed, the Supplier shall collect, from the relevant Designated Locations, those Prisoners Notified to the Supplier as requiring Escort a minimum of twice per day (Mon-Fri) and once per day (Sat and bank holidays) as follows:

a) for Prisoners held at Police Premises, including those Locked Out, any licence recalls being held and those arrested/charged overnight, the Supplier shall be Notified (normally by the police) of the numbers and locations of Prisoners who are required to appear at Courts, no later than 04:00 hours on the day in question. Such Prisoners will form the Initial Collection run;

b) for Prisoners requiring collection from Police Premises for Escort to Prison following completion of a Virtual Court Hearing after the Initial Collection run has departed, the Supplier shall be Notified (normally by the police) via a PTR and the Supplier shall advise the police of an expected collection time within 60 minutes of the time of Notification of a Late Prisoner (and this collection time will normally be the next collection run after the original notification time providing at least 120 minutes have elapsed since the original notification time). Collection will take place subject to being able to achieve the Prison Latest Reception Time.

c) Virtual Court Hearings will only take place at those Police Premises set out in Schedule 27 (Police Data Sheets). 

Late Prisoners from the police who are Licence Recalls/Recaptured Escapees 

2. In relation to Late Prisoners who are Licence Recalls or Recaptured Escapees detained at any Police Premises:

a) The Supplier's overriding obligation shall be to ensure that the Late Prisoner is returned to the relevant Prison as soon as practicable; 

b) the Supplier shall advise the police of an expected collection time within 60 minutes of the time of Notification of a Late Prisoner (and this collection time will be within 120 minutes of the original notification time); and

c) the Supplier shall collect Late Prisoners from Police Premises for delivery to the relevant Prison when required by the police, provided that the Prison have confirmed that they have space for the Prisoner and that the Escort can be concluded 30 minutes prior to the Prison reception closing.

Late Prisoners from the police requiring physical presentation before a Court 

3. In relation to Late Prisoners requiring physical presentation before a Court detained at any Police Premises:

a) the Supplier's overriding obligation shall be to ensure that the Late Prisoner is brought before the relevant Court as soon as practicable;

b) the Supplier shall advise the police of an expected collection time within 60 minutes of the time of Notification of a Late Prisoner (and this collection time will be within 120 minutes of the original notification time); and

c) the Supplier shall collect Late Prisoners from Police Premises for delivery to the relevant Court when required by the police, provided that the Court is still sitting and the police have confirmed that the Court will deal with the case when the Prisoner arrives.


Shared Facilities

4. In respect of Shared Facilities, the Supplier:

a) shall not be responsible for the Escort of Prisoners from Police Premises to Shared Facilities; and

b) acknowledges that the police cease to provide staff in Shared Facilities after 0800 hours.

5. From 0800 hours on any day, the Supplier:

a) shall be responsible for moving Prisoners from Police Premises serving Shared Facilities to the Courts; and

b) shall be responsible for the welfare and safe Custody of Prisoners held in the Custody Area of the Shared Facilities, which responsibility the Supplier shall continue to have until such time as all relevant Court sittings have finished and all relevant Prisoners who have appeared in Court have been appropriately dealt with.

6. In all instances covered by paragraphs 1-3 (of this Section 2.2) above, the Supplier must pay due regard to ensuring the amount of time any such Prisoner spends on an Escort Vehicle is reasonable and that where a journey needs to be scheduled via an additional point for whatever reason the additional journey time incurred is kept to a minimum.

Handover procedures 

7. The Supplier shall comply with the Operating Manual which shall, among other things, include the Handover procedures set out below:

8. The Supplier and the Supplier Personnel shall ensure that they are appropriately briefed by personnel at the Police Premises where the documentation (including the Person Escort Record (PER)/PECS Move Platform and any current suicide or self-harm warning form) indicates a level of risk.

9. The Supplier shall complete a "Suicide/Self-Harm Warning Form" as appropriate in respect of any Prisoner who the Supplier has reason to believe may harm him or herself or has harmed him or herself during the journey.

10. Complete and accountable records shall be kept for every Prisoner in the Custody of the Supplier by means of the PECS Move Platform. 

11. The Supplier shall ensure that each Prisoner at the time of collection is the person named either in the PECS Move Platform, Warrant, charge sheet or Notice of Hearing and that the Supplier has been instructed that each such Prisoner is to appear before the specified Court on that day.

12. The Supplier Personnel must update the PECS Move Platform in respect of each and every Prisoner collected for Escort.

13. Where the Supplier Personnel have reason to believe that information contained within the PECS Move Platform has not been correctly completed or where they are unsure of any aspect of the information supplied they should raise this matter immediately with the discharging personnel for further advice and guidance. Where this fails to resolve matters the Supplier Personnel should escalate the matter to their own line management for advice on what to do next. In exceptional circumstances (where all other reasonable steps to resolve the matter have been taken and not resolved matters) then the Supplier's management may consider refusal to move the individual. Where this happens the PECS CDM must be immediately informed of the situation and circumstances.

14. The Supplier shall participate in and assist to facilitate any review of the PECS Move Platform processes as required.

Documentation and Recording

15. At all times in accordance with all provisions of the Agreement, the Supplier shall ensure that appropriate documentation is maintained for each Prisoner and accompanies the Escort including, but not limited to:

a) the Person Escort Record (PER)/PECS Move Platform for each Prisoner;
b) any medical documentation;
c) any Prisoner's self-harm warning form; and
d) any Handover documentation for each Prisoner to be Escorted. This shall accompany the Prisoner when he/she is subject to Handback.

Prisoners' Property

16. The Supplier shall take responsibility for the safe keeping and storage of each Prisoner's property.

17. The Supplier shall account for all items received from and handed over by the Prisoner, including: 

a) any items not permitted to the Prisoner;
b) cash and valuables while the Prisoner is under Escort or in Court; and
c) documentation (including sealed legal papers confidential to the Prisoner) and official records, including PECS Move Platform, Warrant (which may not be immediately available at Police Premises or Court), Notice of Hearing and any medication not carried by the Prisoner but sent with the Prisoner for self-medication. 

18. The Supplier shall be responsible for sealed property bags that must be recorded on the PECS Move Platform.

19. Where the Prisoner has visible injuries or complains of any injury, the Supplier shall make a note of such injuries and ensure that the police personnel provide written confirmation that the injuries were present, or that the complaint had been made, at the time of Handover. Where the police personnel refuse to provide this written confirmation, the Supplier shall refuse to accept the Prisoner.

20. In the case of Designated Locations where the Supplier takes responsibility for the Prisoner without the Prisoner being physically moved, such as at Police Premises where the cells are used as the Custody Area for an adjacent Courthouse, the Supplier Personnel shall sign the relevant documentation to affect the transfer of responsibility and confirm that the Prisoner has been advised orally that he or she has been transferred into the Custody of the Supplier.

21. If the Supplier Personnel have any doubt about a Prisoner's fitness to travel, the Supplier must ensure that the police personnel arrange a medical examination before the journey commences, and that the Prisoner is not Escorted if that is the recommendation resulting from the medical examination.
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SECTION 2
3. ESCORTING PRISONERS: COLLECTION OF PRISONERS FROM PRISONS

GENERAL REQUIREMENT

Pursuant to Notification by any Prison, the Supplier shall collect Prisoners from Prisons or other Designated Locations as may be required by the Authority for delivery to the Courts and other Designated Locations.

The Supplier may wish to agree with individual Designated Locations to collect Prisoners for delivery to specific Courts at various times during the day (subject to a requirement to still deliver such Prisoners to Court in sufficient time so as not to delay the operations of that Court).

The Prison and Court Reform Programmes are likely to have a significant impact upon the location of the remand population within the estate during the Term. Although the specific services described below are not expected to alter significantly the collection and delivery locations for the Supplier are likely to reduce from around 40 Local Prison sites nationally to around 20-25 Reception Prisons during the Term. A list of establishments expected to focus on holding remand prisoners in August 2020 is provided at Appendix F, however Suppliers will need to develop sufficiently flexible solutions which can adapt to ongoing reform outcomes over the contract term. 

SPECIFIC SERVICES

Collections from Prisons

1. Provided that, at the time at which a Prisoner is due to be handed over to the Supplier, he or she is ready and available to be taken to a Designated Location and all relevant administrative procedures relating to that Prisoner's delivery, welfare and medication have been completed, the Supplier shall collect from the relevant Designated Locations those Prisoners Notified to the Supplier as requiring Escort as follows:

a) for Escorts from Prisons, the Supplier shall be Notified by the Authority (normally a Prison) about an Escort requirement no later than 2100 hours on the day before the Prisoner is required to appear at Court; 

Late Notification from Prisons

2. Where the Supplier receives a Late Notification: 

a) the Supplier shall, subject to paragraph 1 (of this Section 2.3) above, collect from the relevant Designated Locations any Prisoner who is the subject of a Late Notification as requiring Escort to Court; and

b) the Supplier shall advise the Prison and the Court of an expected collection time within 60 minutes of the time of Notification of a Late Prisoner (and this collection time will be within 2 hours of the original notification time).

Handover procedures 

3. The Supplier shall among other things, adhere to the Handover procedures set out below:
 
a) The Supplier Personnel shall ensure that they are appropriately briefed by personnel at the Prison where the documentation (including the PECS Move Platform and any current suicide or self-harm warning form) indicates a level of risk.

b) The Supplier shall complete a "Suicide/Self-Harm Warning Form" as appropriate in respect of any Prisoner who the Supplier has reason to believe may harm him or herself or has harmed him or herself during the journey.

c) Complete and accountable records shall be kept for every Prisoner in the Custody of the Supplier via the PECS Move Platform. 

4. The Supplier shall ensure that each Prisoner at the time of collection is the person named either in the PECS Move Platform, Warrant, charge sheet or Notice of Hearing and that the Supplier has been instructed that each such Prisoner is to appear before the specified Court on that day.

5. The Supplier Personnel must endorse the PECS Move Platform in respect of each and every Prisoner collected for Escort. 

6. Where the Supplier Personnel have reason to believe that the PECS Move Platform has not been correctly completed or where they are unsure of any aspect of the information supplied they should raise this matter immediately with the discharging personnel for further advice and guidance. Where this fails to resolve matters the Supplier Personnel should escalate the matter to their own line management for advice on what to do next. In exceptional circumstances (where all other reasonable steps to resolve the matter have been taken and not resolved matters) then the Supplier's management may consider refusal to move the individual. Where this happens the PECS CDM must be immediately informed of the situation and circumstances.

7. The Supplier shall participate in and assist to facilitate any review of the PECS Move Platform processes as required.

Documentation and Recording

8. The Supplier shall ensure that appropriate documentation is maintained for each Prisoner and accompanies the Escort including (where available/applicable):
a) each Prisoner's F2050;
b) the Warrant of committal into Custody for each Prisoner;
c) the PECS Move Platform record for each Prisoner;
d) the Inmate Medical Record for each Prisoner, transported in a sealed envelope with the Prisoner's name and number clearly identified;
e) each Prisoner's self-harm warning form (ACCT);
f) the completed Prisoner's clothing description form;
g) allocation and reallocation documents (ICA/RCA1);
h) a security information pack;
i) the "Gate Pass" (or equivalent authority) giving details of the Supplier Personnel, the names and numbers of Prisoners to be Escorted and their destinations; and
j) any Handover documentation for each Prisoner to be Escorted. This shall accompany the Prisoner when he/she is subject to Handback.

Prisoners' Property

9. The Supplier shall take responsibility for the safe keeping and storage of each Prisoner's property.

10. The Supplier shall account for all items received from and handed over by the Prisoner, including: 

a) any items not permitted to the Prisoner;
b) cash and valuables while the Prisoner is under Escort or in Court; and
c) documentation (including sealed legal papers confidential to the Prisoner) and official records, including PECS Move Platform, Warrant (which may not be immediately available at Police Premises or Court), Notice of Hearing and the Inmate Medical Record and any medication not carried by the Prisoner but sent with the Prisoner for supervised self-medication. 

11. The Supplier shall be responsible for sealed property bags that must be signed for in the PECS Move Platform.

12. Where the Prisoner has visible injuries or complains of any injury, the Supplier shall make a note of such injuries and ensure that the Prison personnel provide written confirmation that the injuries were present, or that the complaint had been made, at the time of Handover. Where the Prison personnel refuse to provide this written confirmation, the Supplier shall refuse to accept the Prisoner.

13. If the Supplier Personnel have any doubt about a Prisoner's fitness to travel, the Supplier must ensure that the Prison personnel arrange a medical examination before the journey commences, and that the Prisoner is not Escorted if that is the recommendation resulting from the medical examination.



SECTION 2:
4. ESCORTING PRISONERS: DELIVERY OF PRISONERS TO COURT

GENERAL REQUIREMENT

The Supplier shall deliver Prisoners to any Court by the required times to ensure the efficient and effective running of Courts without delay. 

The Prison and Court Reform Programmes are likely to have a significant impact upon the court day across the HMCTS estate during the Term. Although the specific services described below are not expected to alter significantly the collection and delivery locations for the Supplier are likely to reduce as HMCTS consolidates service delivery in a much-reduced estate by 2021. The exact location of these sites and transformation timetables are still to be confirmed and as such the Supplier shall develop a flexible solution which can adapt to a changing landscape.

SPECIFIC SERVICES 

1. The Supplier shall collect each Prisoner to be Escorted and delivered to Court from the Designated Location Notified to the Supplier.

2. The Supplier shall deliver all Prisoners to the relevant Court:

2.1 [bookmark: _Ref277001887]in sufficient time to achieve their individual DRACT in respect of:
2.1.1. collected from Police Premises and Prisons;
2.1.2. Prisoners collected from Prison under a Late Notification;
2.1.3. Late Prisoners collected from Police.

2.2 In relation to any Prisoners:
2.2.1. who may be required for appearance in a Court in respect of which the Straight-Line Distance is more than 100 miles; or
2.2.2. who may be required for appearance in a Crown Court and who are held in the Local Prison/Reception Prison (or female or Young Person establishment or, exceptionally, in the training estate) for that Court which is more than 45 miles from the Court,

the Supplier shall, prior to the Operational Services Commencement Date, produce and obtain the agreement of the relevant Courthouse and Prison to a written protocol (the "Agreed Time Protocol") for delivering such Prisoners by a specified time (the "Agreed Time").

2.3 The Supplier shall ensure that the Agreed Time Protocol makes clear what the relevant Agreed Times for such Prisoners are and does not contain any requirement for subsequent agreement by the Supplier, the Authority, any Court or any other person.

2.4 The Supplier shall adhere to the Agreed Time Protocol and deliver all such Prisoners by the Agreed Time stated in it.

2.5 If a compliant Agreed Time Protocol is not produced and agreed by the Operational Services Commencement Date, the Supplier shall, in the case of Prisoners referred to in paragraphs 2.2.1 and 2.2.2 (of this Section 2.4) above, comply with the requirements of the relevant Courthouse at the time for delivery of such Prisoners.

2.6 For the avoidance of doubt paragraphs 2.2 to 2.5 (of this Section 2.4) above shall not apply to any deliveries to Magistrates' Courts or civil Courts, unless the relevant hearing is that of a Crown Court that sits in that Magistrates or civil Court or combined court centre.

3. The Supplier shall not deliver Prisoners prior to the Custody Area being made available to the Supplier.

4. Without prejudice to the Supplier's obligation to deliver Prisoners to Courts on time, where on a particular day the Supplier experiences exceptional problems in delivering Prisoners on time, the first priority shall be to deliver Prisoners to the Crown Court taking into account the Crown Court Daily List, specific Agreed Times and any relevant time markings for a Crown Court hearing for the day in question. 

5. Where the Supplier is Notified that a Court will be sitting at an earlier than normal start time, the Supplier shall:

5.1 Inform the Court to ensure that the Court is aware whether the journey for the earlier arrival time (after taking into account the earliest departure time that can be arranged with the despatching Prison) is achievable; and

5.2 Advise the Authority if such Notifications are of sufficient frequency or duration to warrant consideration of a Change. 

6. Where the Supplier is unable to deliver a Prisoner by the DRACT or Agreed Time, the Supplier shall inform the relevant Court immediately.

Court of Appeal Criminal Division (COACD)

7. A Supplier who is the Escort Service Provider for any Contract Area other than that in which the COACD is located shall provide the Services specified below.

8. The Supplier shall Escort the Prisoner to the appropriate PMU-nominated holding Prison for the COACD. The Supplier shall Escort Prisoners for the COACD to such Prison a minimum of one (1) day before the appeal hearing and in accordance with paragraphs 8.1 to 8.2 (of this Section 2.4) below. 

8.1 Prisoners whose appeal hearing is set to begin on a Monday shall be Escorted by the Supplier to the holding Prison before the Friday preceding such a hearing. 

8.2 The Supplier shall ensure that Prisoners arrive at the holding Prison before 1430 hours, i.e. before normal returns from Courts. 

COACD sitting at a Court location other than London or at other Court locations within London

9. If the COACD sits at a Court location other than London or at other Court locations within London, the Supplier shall Escort the Prisoner to and from the COACD, wherever located. All other requirements as applicable to COACD shall be applicable to the Court where the hearing takes place.

Royal Courts of Justice (RCJ) - Prisoners from outside the Area in which the RCJ is located 

10. A Supplier who is the Escort Service Provider for any Contract Area other than that in which the RCJ is located shall provide the Services specified below.

11. The Supplier shall Escort the Prisoner to the appropriate PMU-nominated holding Prison for the RCJ. The Supplier shall Escort Prisoners for the RCJ to such Prison a minimum of one (1) day before the appeal hearing and in accordance with paragraphs 11.1 to 11.2 (of this Section 4) below. 

11.1 Prisoners whose hearing is set to begin on a Monday shall be Escorted by the Supplier to the holding Prison before the Friday preceding such a hearing. 

11.2 The Supplier shall ensure that Prisoners arrive at the holding Prison before 1430 hours, i.e. before normal returns from Courts. 

RCJ sitting at a Court location other than London or at other Court locations within London

12. If the RCJ sits at a Court location other than London or at other Court locations within London, the Supplier shall Escort the Prisoner to and from the RCJ, wherever located. All other requirements as applicable to RCJ shall be applicable to the Court where the hearing takes place.

13. The Supplier shall, where possible, provide cells at the RCJ for Prisoners where requested by the Lot South Supplier.


SECTION 2:
5. ESCORTING PRISONERS: ESCORTING PRISONERS FROM A COURT TO A DESIGNATED LOCATION

GENERAL REQUIREMENT

The Supplier shall Escort Prisoners from Court to the Designated Location as soon as possible and in any event to arrive at least 30 minutes before the Latest Reception Time. The Supplier will be able to evidence measures to appropriately prioritise the escorting of female and Young Person prisoners to avoid an impression they are routinely delivered last.

The Prison and Court Reform Programmes are likely to have a significant impact upon the location of the remand population within the estate during the Term. Although the specific services described below are not expected to alter significantly the collection and delivery locations for the Supplier are likely to reduce from around 40 Local Prison sites nationally to around 20-25 Reception Prisons during the Term. A list of establishments expected to focus on holding remand prisoners in August 2020 is provided at Appendix F, however Suppliers will need to develop sufficiently flexible solutions which can adapt to ongoing reform outcomes over the contract term. 

Where demand or cell capacity at a Courthouse warrants it, additional Escorts shall be provided during the course of the day subject to agreement with receiving Designated Locations.

It is envisaged that Reception Prisons will accept new receptions until 2000 (Monday to Friday) and 1500 (Saturday and bank holidays). 

SPECIFIC SERVICES

1. The Supplier shall ensure that before departure from the Courthouse and/or Police Premises each Prisoner has either a hard copy Warrant or order from the Court (or in the case of those Courts who have adopted paperless working an electronic version of the same has been sent).

2. The Supplier shall Escort Prisoners from a Courthouse:

a) within no more than 3 hours after the Warrant or order has been made available (for women prisoners and Young People this will be 120 minutes); and

b) for Prisoners being sent to the appropriate Designated Location within 30 minutes of the receipt of the final Warrant for Prisoners from that Courthouse that day. 

c) where Prisoner volumes are such that it is necessary in the interests of operational efficiency, safety, decency and/or security to empty the Custody Area during the course of the day, the Supplier shall operate additional "sweeper vehicle" systems to remove those Prisoners ready to be Escorted to Prison during the day.

3. The Supplier shall attend in order to Escort Prisoners from Periodic Court premises within one hour of being notified of a requirement to collect.

4. The Supplier shall Escort Prisoners from Police Premises following completion of a Virtual Court Hearing in line with the requirements set out in Section 2.2 (Collection of Prisoners from Police Premises).

5. The Supplier shall Escort Prisoners:

a) to the appropriate Designated Location to arrive at least 30 minutes before the Latest Reception Time; or
b) to a Prison other than the one to which the Court normally commits Prisoners as Notified by PMU (a redirection), or to Police Premises to be held overnight (a Lock Out), as agreed with the police service by the Supplier and then advised to the Authority by the Supplier.

6. Where required, the Supplier shall contact PMU to obtain information and assistance on the location of suitable accommodation for Prisoners. 

7. The Supplier shall have in place a system to ascertain the number of Prisoners collected from Police Premises that day (adult, young offender and Young Person by gender) and the number of Prisoners collected from Prisons that day (adult, young offender and Young Person by gender), and to identify the likely number of custody beds required on any particular day. The Supplier shall inform the PMU of this requirement by 0800 hours on the day in question and shall provide the PMU with an hourly update commencing at 12 noon up to and including 1700 hours on that day. 

8. Upon arrival at a Designated Location, the Supplier shall provide to the police or Prison Personnel:

a) the Warrant or order of the Court, unless the Supplier has a written procedural agreement with the Governor or Director of the receiving Prison to the effect that a faxed/emailed Warrant or order shall be sufficient, in which case the Supplier shall deliver the original Warrant or order to the Prison in accordance with such agreement or (where applicable) any Approved national protocol on this matter. 

b) the Prisoner's property, with a numbered identification tag on each bag;

c) official records, including the PECS Move Platform (fully updated to take account of the day's proceedings) and other documentation; and

d) any medication that is in the possession of the Supplier for the Prisoner's use, receipt of which shall be recorded in writing.

9. The Supplier shall ensure that the receiving officer endorses the PECS Move Platform in respect of each Prisoner delivered, together with that Prisoner's property, cash, official records and any other accompanying documentation.

10. The Supplier shall resolve, wherever possible, any operational difficulties that result from a refusal to accept a Prisoner at a Designated Location. If the Supplier is unable to resolve the matter, it shall refer the issue to the CDM.

11. Where the Prisoner has visible injuries or complains of any other injury, the Supplier shall provide written confirmation that the injuries were present or that the complaint has been made at the time that they take the Prisoner into Custody.

12. The Supplier shall respond to specific requirements when Prisoners are Escorted into police custody, including:

a) where required, endorsing the police custody records in addition to the PECS Move Platform;
b) where the Prisoner shows any visible injuries, or complains of any injury at the time of Handback endorsing this on the police custody record.

13. The Supplier shall not permit Prisoners to remain overnight in any Escort Vehicle or vehicle.



SECTION 2:
6. ESCORTING PRISONERS: ESCORTS USING FERRIES/AIRCRAFT

GENERAL REQUIREMENT

The Supplier shall not Escort Prisoners on trains or on public buses or coaches, but may Escort Prisoners on aircraft, boats or ferries depending upon the Prisoners' risk assessments and time issues. The Supplier shall have clear operational procedures for using aircraft, boats and ferries.

SPECIFIC SERVICES 

1. When notified that there is an Escort that requires the use of an aircraft, boat or ferry, the Supplier shall:

a) contact the Prison holding the Prisoner to ascertain any security or welfare issues that might affect the decision as to whether to transport the Prisoner by aircraft, by boat, by ferry or by road; and

b) where the decision is to transport the Prisoner by aircraft, boat or ferry, inform the relevant airport or port operators and police at the respective embarkation and destination airports or ports before making the Escorted journey.

Aircraft

2. The Supplier shall ensure the safe Custody of any Prisoner being Escorted on an aircraft.

3. The Supplier shall have operating procedures providing, as a minimum, that:

a) Prisoners board the aircraft before other passengers; 
b) Prisoners disembark last after other passengers;
c) Prisoners are seated as far away from the passenger entrance doors as possible;
d) the safety of other passengers is not jeopardised by the Escort;
e) PCOs take into consideration that handcuffs may not be applied while the Escort is on board the aircraft without the prior consent of the operator;
f) the police at the destination airport are asked in advance by the Supplier to meet the Prisoner and PCOs as soon as they leave the aircraft; and
g) all instructions and directions given by the captain of the aircraft are complied with. 



Ferries/Boats

4. Where the Supplier is Escorting a Prisoner on a boat or ferry, the Supplier shall comply with instructions and directions given by the ferry's / boat's captain in an emergency.

5. The Supplier shall ensure the safe Custody of Prisoners being Escorted by boat or ferry (including a safety briefing to Prisoners under Escort).

6. The Supplier shall put in place and follow operating procedures which shall, as a minimum:

a) provide that Prisoners shall not be removed from the secure facility on the Escort Vehicle except in an emergency on the instructions of the captain;

b) provide a means for the driver to display in the Escort Vehicle window information showing the total number of persons in the Escort Vehicle, for the benefit of the boat's / ferry's crew when conducting any statutory checks on the number of persons on board;

c) ensure that the Prisoner escort remains at full strength on the Escort Vehicle while the Escort Vehicle is on the ferry, and that the PCOs do not leave the Escort Vehicle except in an emergency;

d) provide information on the contingency arrangements that shall be in place if an Escort Vehicle becomes immobile on a boat or ferry due to mechanical problems;

e) provide details of procedures for seeking permission from the relevant shipping company to Escort Prisoners on a boat or ferry; and

f) provide details of procedures for informing the police at ports of embarkation and disembarkation. 

7. The Supplier shall liaise with the CDM in advance about any plan to undertake an Escort by a boat or ferry which does not accommodate the Escort Vehicle.



SECTION 2:
7. ESCORTING PRISONER: INTER-PRISON TRANSFERS (IPT)

GENERAL REQUIREMENT

HMPPS (Her Majesty's Prison and Probation Service) PMU is responsible for maintaining efficient and effective use of available Prison places and the balance between remand and convicted Prisoners of different security categories. Control for the call-off of day-to-day use of the Inter-Prison Transfer (IPT) services shall lie with the PMU. 

The Supplier shall provide Inter-Prison Transfers to Escort Prisoners (whether held on remand or convicted) from one Prison to another to smooth population pressures, to Escort Prisoners to Prisons closer to the Courts where their cases are being heard, or to facilitate management of particular Prisoners. 

The Supplier shall only act upon instructions issued by PMU, the CDM or the Authority's Representative to Escort Prisoners between Prisons.

The Prison and Court Reform Programmes are likely to have a significant impact upon the location of the convicted population within the estate during the Term. Although the specific services described below are not expected to alter significantly the collection and delivery locations for the Supplier will be impacted by the likely reduction from around 40 Local Prison sites nationally to around 20 Reception Prisons. A list of establishments expected to focus on holding remand prisoners in August 2020 is provided at Appendix F, however Suppliers will need to develop sufficiently flexible solutions which can adapt to ongoing reform outcomes over the contract term.

SPECIFIC SERVICES 

1. Notifications of Inter-Prison Transfers shall be made by PMU, which shall be responsible for arranging accommodation for Prisoners at the receiving Prisons.

2. Inter-Prison Transfers may need to be undertaken at short notice (e.g. within 24 hours). The Supplier shall respond promptly to such short notice Notifications and any emergency IPT requirements, and shall ensure that any difficulties are resolved as quickly as possible. 

3. The Supplier shall Escort Prisoners from one Prison to another as described giving overriding priority to the security and welfare of Prisoners in its Custody, the prevention of Escapes and the protection of the public. All escorts of mothers with babies and pregnant Prisoners to and from mother and baby units will be undertaken using non-cellular vehicles.

4. The Supplier shall collect from a Prison, Escort to another Prison and hand over to Prison personnel at the receiving Prison all Prisoners within the Contract Area required to be transferred from one Prison to another, whether the receiving Prison is inside or outside the Contract Area.

5. In the event that a Prisoner refuses to transfer or there are security concerns over the suitability of the Escort to continue, the Supplier will agree a protocol with HMPPS to identify what additional steps will be taken to conclude the Escort at the first available opportunity either the same day or within one Working Day.

6. The Supplier has responsibility to conclude the Escort irrespective of overnight lodging or any intermediary stops or transfers made. Overnight lodging should be an exceptional event and only normally be requested from PMU when the transfer distance exceeds 150 miles or 6 hours journey time (whichever is longer). No more than 6 prisoners will be lodged in any individual prison at one time and authority for a lodge is always required from PMU.

7. Where a Prisoner is brought from another jurisdiction to the Contract Area, the Supplier shall either (as required by PMU): 

a) collect the Prisoner from the arrival port / airport; or
b) take Custody of the returning Prisoner at the Notified departure port or airport of the other jurisdiction, in which case any properly documented fares necessarily incurred by the Supplier shall be recovered in accordance with Schedule 6 (Payment Mechanism);
c) and shall Escort the Prisoner to the Designated Location.

8. The Supplier may be required to Escort Prisoners to other jurisdictions, in which case any properly documented fares necessarily incurred by the Supplier in so doing shall be paid by the Authority in accordance with Schedule 6 (Payment Mechanism).

9. Where the Supplier is required to Escort a Prisoner to another jurisdiction, or collect a Prisoner coming into the Contract Area from another jurisdiction, the Supplier shall liaise with the Authority and the appropriate authorities in the other jurisdiction to ensure that the arrangements for collection or delivery of the Prisoner are confirmed, and shall liaise with the relevant port or airport authorities and operators to ensure that the Supplier is able to utilise a discreet, secure Custody Area (which will normally be the police custody area) at the port or airport.

10. IPT services Notified by PMU may be IPT Allocations (multiple prisoners), Singleton Transfers or Short Notice Extra Transfers (SNETS).



IPT Allocations: (multiple prisoners)

11. PMU shall notify the Supplier of details of any IPT Allocations no later than 48 hours before the required Escort. Most Inter-Prison Transfers shall be carried out through this process.

12. The Supplier shall provide confirmation of IPT Allocations to PMU and the sending and receiving Prisons within 24 hours of Notification by PMU.

Singleton Transfers

13. PMU shall notify the Supplier of details of any Singleton Transfers no later than 48 hours before the required Escort.

14. The Supplier shall provide confirmation of Singleton Transfers to PMU and the relevant Prisons not later than 14:00 hours the day following Notification by PMU.

15. Exceptionally, Prisoners who are the subject of Singleton Transfers may be accommodated overnight in another establishment if it is not possible to complete the movement in one day.

Short Notice Extra Transfers (SNETs)

16. PMU shall notify the Supplier of details of any SNET by 13:00 hours on the day before the SNET is required.

17. The Supplier shall provide confirmation of the SNET to PMU by 14:00 hours on the day before the SNET is required.

18. For Inter-Prison Transfers requested on Friday, subject to paragraph 16 (of this Section 2.7) above, the Supplier shall confirm the movement with PMU by 14.00 of the same day. 

General

19. Inter-Prison Transfers shall predominantly take place on Mondays to Fridays and occasionally on a Saturday.

20. The Supplier shall liaise with each Prison to advise the times for collection and delivery of each Prisoner. The Supplier shall make such arrangements at the earliest opportunity and shall confirm the arrangements by electronic means. The Supplier shall inform Prisons of any changes to such arrangements as soon as possible. An auditable trail of communication should be maintained.

21. On the day of the Escort a phone call will be made to the Prison 30 minutes prior to arrival or scheduled arrival to facilitate a swift Handover.

22. In the event of any Prisoner not being ready for collection by the Supplier within 45 minutes of the time at which the Supplier is due to collect the Prisoner, the Supplier shall (depending on the nature of the delay) inform either the CDM (for operational issues) or PMU (for logistical issues), who shall instruct the Supplier as appropriate. The Supplier shall comply with and carry out such instructions. 

23. In very exceptional, emergency circumstances the Supplier may be required to Escort Prisoners from a Prison to a residential facility operated by UK Borders Agency or its contractors.

24. Any significant events occurring during the Escort shall be noted by the Supplier and the Supplier shall inform the receiving Prison of them together with any other information supplied to the Supplier about the Prisoner.

IPT Cancellations

25. Cancellations or reductions can only be authorised by PMU (for logistical reasons) or CDMs (for operational issues) and any such cancellations or reductions made by the Supplier shall be reinstated within 24 hours unless otherwise agreed by PMU. 

26. A requested Escort shall not normally be rescheduled by the Supplier more than once and any exception to this will be agreed in advance with PMU. 

27. The Authority may cancel or reduce an Escort at no cost, provided details are declared to the Supplier by 3pm the previous day. If notice is not given in accordance with this, reasonable costs associated with not carrying out the Escort may be charged by the Supplier.
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28. There shall be a PECS Move Platform record for each Prisoner who is handed over into the Supplier's Custody. The Supplier shall maintain and update the PECS Move Platform for the period the Prisoner is in his Custody. The PECS Move Platform shall also be endorsed at every subsequent Handback and Handover.

29. The Supplier must confirm with the Prison that all necessary documentation has been provided to support a transfer and accompanies the Escort.

30. The Supplier shall complete a "Suicide/Self-Harm Warning Form" as appropriate in respect of any Prisoner who the Supplier has reason to believe may harm him- or herself or has harmed him- or herself during the journey.

31. Complete and accountable records shall be kept for every Prisoner in the Custody of the Supplier. The following information shall be recorded as a minimum requirement:

a) times of departure and arrival;
b) meals and refreshments provided;
c) comfort breaks offered and taken by time and location
d) overnight lodging used;
e) requests or complaints and how they have been dealt with;
f) disciplinary problems;
g) incidents of self-harm or attempted suicide;
h) miscellaneous incidents; and
i) Prisoner's property and its consignment.

32. As part of its Annual Service Delivery Plan the Supplier shall review the use and deployment of vehicles used for IPT purposes to ensure they provide the most effective use of resource.



SECTION 2:
8. ESCORTING PRISONERS: CROSS BORDER MOVES

GENERAL REQUIREMENT

The Supplier shall undertake cross border moves for Prisoners as Notified by the Authority from time to time.

SPECIFIC SERVICES 

Cross Border Moves: Scotland 

1. Where the PMU Notifies the Supplier of a Prisoner to be Escorted to a destination within England and Wales for onward transfer to Scotland, the Supplier shall make arrangements to collect and Escort the Prisoner, transport him or her to another Prison and hand him or her back to Prison staff at the destination Notified by the PMU, which may be but is not limited to one of the following establishments: 

a) HMP Durham;
b) HMP Low Newton; and
c) HM YOI Wetherby.

2. The Supplier is not normally required to use its vehicles or staff in Scotland for any purpose. HMPPS shall make its own and separate arrangements for the physical escort of Prisoners over the geographical boundary into Scotland which will be via the Scottish prison service's escort service provider.

3. When a Prisoner is Escorted from Scotland into England and Wales by the Scottish prison service escort service provider, the Prisoner shall be lodged at a stipulated Prison in England and Wales and the Supplier shall respond to any Notifications from PMU to collect a Prisoner who has been Escorted from Scotland into England and Wales from a location Notified by PMU, which may be but is not limited to one of the following establishments: 

a) HMP Durham;
b) HMP Low Newton; and
c) HM YOI Wetherby.

4. Once the Prisoner has been handed over by Prison personnel to the Supplier, the Supplier shall Escort the Prisoner to another Prison as Notified by the PMU and hand the Prisoner back to the Prison personnel at the receiving Prison. 



Cross Border Moves: Channel Islands, Isle of Man and Northern Ireland

5. Where the PMU Notifies the Supplier of a Prisoner to be transferred to the Channel Islands, the Supplier shall collect the Prisoner from the location Notified by PMU and transfer the Prisoner to the destination Notified by the PMU, which may be but is not limited to one of the following establishments:

a) HMP Eastwood Park;
b) HMP Manchester;
c) HMP Styal;
d) HMP Winchester; and
e) HMP Send,

6. Where so Notified by the PMU, the Supplier shall collect and Escort any such Prisoner to the airport Notified by the PMU. 

7. Where so Notified by the PMU, the Supplier shall make all necessary arrangements and Escort the Prisoner from the airport Notified by the PMU to the Notified Channel Islands port/airport. The Supplier shall be met at the Channel Islands airport where the Prisoner shall be handed back to the Channel Islands Prison personnel. 

8. Where the PMU Notifies the Supplier of any Prisoner who is to be transported from the Channel Islands to the Contract Area, the Supplier shall collect such Prisoner via a Handover from Channel Islands Prison personnel at the airport in England and Wales Notified by the PMU for onward transfer by the Supplier to a destination Prison within England and Wales as Notified by PMU. 

9. Where the PMU Notifies the Supplier of a Prisoner to be transferred to the Isle of Man or Northern Ireland, the Supplier shall Escort the Prisoner to the destination establishment Notified by the PMU, which may be but is not limited to one of the following establishments:

a) HMP Liverpool;
b) HMP Manchester;
c) HMYOI Lancaster Farms;
d) HMP Styal;
e) HMYOI Hindley; and
f) HMP YOI New Hall,

10. Where the PMU Notifies the Supplier of a Prisoner to be transferred from the Isle of Man or Northern Ireland, the Supplier shall Escort the Prisoner to the destination airport within the Isle of Man or Northern Ireland as Notified by the PMU for Handback to Prison personnel. 

11. The Supplier shall where so Notified by the PMU make all necessary arrangements and Escort Notified Prisoners from the airport Notified by the PMU to the airport within the Isle of Man or Northern Ireland Notified by the PMU. 

12. Where Prisoners are returned from the Isle of Man or Northern Ireland, the Supplier shall collect such Prisoners via a Handover from Channel Island Prison Personnel at the airport in England and Wales Notified by the PMU for onward transfer by the Supplier to a Prison within England and Wales as Notified by PMU.




SECTION 2:
9. ESCORTING PRISONERS: PRISONERS SUBJECT TO EXTRADITION

GENERAL REQUIREMENT
The Supplier shall collect Prisoners held on extradition Warrants from Prison for delivery to Police Premises serving a Port / Airport. Notification shall be made by the relevant nominated coordinating function within the Authority.
In addition to the above, the Authority is also considering a range of potential options for the future provision of overseas and in-country Escorting services for any Prisoner who has been authorised for transfer from prison in England and Wales to prison in a foreign jurisdiction, or repatriation from prison in a foreign jurisdiction to a prison in England and Wales, as directed by the Authority post-Brexit.

Until such a decision is taken this element will not form part of the Authority's Requirements under this Agreement. It is not currently anticipated that this process will be concluded prior to the Operational Services Commencement Date but the Authority wishes to reserve the opportunity to introduce it via the Change Control Procedure. 

The policy and procedures by which this requirement will be enabled will consequently be developed in light of the solution and the requirements as they emerge. Hence this requirement should be viewed as indicative of the likely service required at this stage and further detail will be provided by the Authority in due course.


SPECIFIC SERVICES

Escorting Requirements
1. The Supplier shall collect from locations (which may be but are not limited to HMP Wandsworth, HMP Bronzefield and HMP & YOI Feltham) those Prisoners Notified to the Supplier as requiring Escort to Police Premises in preparation for extradition. Unless varied by a Change such Police Premises shall be London Heathrow Airport Police Premises, Crawley Police Premises, Stansted Airport Police Premises or, occasionally, other Police Premises if these sites have insufficient cell capacity or other operational impediments exist. 
2. Where the Prisoners are to be collected from Prisons, the Supplier shall be Notified by the police (normally the Metropolitan Police Service Extradition Unit (MPSEU)) of an Escort requirement at least two Days before the extradition. The Notification shall include information about known risks about the Prisoner and the latest time of delivery to the designated Police Premises. The latest delivery time shall be ninety (90) minutes prior to the extradition flight time where the designated Police Premises are London Heathrow Police Premises or Stansted Airport Police Premises, and 2 hours prior to the extradition flight time where the designated Police Premises are Crawley Police Premises.
3. The Supplier may deliver the Prisoner to the designated Police Premises on the Day before the extradition, or on Saturday if the Day of extradition falls on a Monday, to facilitate the management of its resources in discharging its responsibilities.
4. Except in respect of Late Notifications, the Supplier shall inform the police of the date and approximate times of collection from Prisons and delivery to the designated Police Premises within 3 hours of receipt of the Notification in paragraph 2 above.
5. The police shall notify the discharging Prison of the date and time on which the Prisoner shall be available for Escort and shall confirm these arrangements with the Supplier.
6. The Supplier shall whilst en-route liaise with the discharging Prison and the receiving Police Premises to alert them to the expected arrival time. In the event of any delay or other matter that is or may be likely to impede the Supplier's arrival on time at the Prison or at the receiving Police Premises, the Supplier shall immediately alert the nominated contact person at the police to make remedial arrangements with the police staff at an agreed location or in exceptional circumstances for the Escort to be undertaken by the police.
Late Notification 
7. In the event of Late Notification:
a) the Supplier shall use reasonable endeavours to collect and deliver Prisoners for delivery to the designated Police Premises in preparation for the timely extradition; and 
b) the Supplier shall confirm within 1 (one) hour of the time of the Late Notification whether it is able to undertake the Escort and the time of expected arrival.
Collections from other Designated Locations 
8. The police may notify the Supplier of a requirement to Escort Prisoners for extradition from Designated Locations other than those specified in paragraph 1.
9. Such Notifications are expected to be rare, and the Supplier shall undertake these Escorts where its resources permit, provided that it shall not be to the detriment of the Services to Courts, police and Prisons.
Handover procedures	
10. The Supplier shall implement and comply with operational procedures which shall, among other things, cover Handover at the designated Police Premises, including:	
a) the Supplier shall ensure that each Prisoner at the time of collection is the person named in the PECS Move Platform/Warrant and that the Supplier has been instructed that each such Prisoner is to be moved for extradition. 
b) the Supplier shall take responsibility for the safe keeping and storage of the Prisoner's property and shall account for all items received from and handed over by the Prisoner, including:
i. any items not permitted to the Prisoner, 
ii. cash and valuables while the Prisoner is under Escort, 
iii. Documentation and official records, including PECS Move Platform, Warrant, Inmate Medical Record, and
iv. any medication not carried by the Prisoner but sent with the Prisoner for self-medication; 
c) the Supplier shall be responsible for sealed property bags that must be recorded on the PECS Move Platform by the Supplier;
d) where the Prisoner has visible injuries or complains of any injury, the Supplier shall make a note of the injuries and ensure that the Prison Personnel provide written confirmation that the injuries were present, or that the complaint had been made, at the time of Handover. Where the Prison Personnel refuse to provide this written confirmation, the Supplier shall be permitted to refuse to accept the Prisoner; 
e) the Supplier's Staff must endorse Prison custody records including the PECS Move Platform in respect of each and every Prisoner collected for Escort; 
f) the Supplier's Staff shall ensure that they are appropriately briefed by Personnel at the discharging Prison where the documentation (including the PECS Move Platform and any current suicide or self-harm warning form) indicates a level of risk; and
g) if the Supplier's Staff have any doubt about a Prisoner's fitness to travel, the Supplier must ensure that the Prison arrange a medical examination before the journey commences, and that the Prisoner is not Escorted if that is the recommendation resulting from the medical examination.
11. The Supplier shall ensure a turnaround time of 30 minutes or less at the Designated Locations to ensure efficiency of Service and timely deliveries. 
12. If the Supplier is Notified of a requirement to take a Prisoner to Hospital during the Escort, the Supplier shall inform the police at the earliest opportunity. The police should arrange for relief to be provided for the Supplier's Staff within one hour of receipt of this Notification.
13. The Supplier shall not Escort Prisoners from any Police Premises to any part of the port or Airport as part of the extradition process. This movement remains a police responsibility at all times.




SECTION 2:
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1. The Supplier shall collect from Designated Locations those Prisoners Notified to the Supplier as requiring Escort to an immigration Tribunal Hearing and shall Escort them to a nominated Courthouse. The Supplier shall provide Court services for such Prisoners whilst within a Courthouse in its own Contract Area as and when Notified. 

2. Where Prisoners are Dual-Detained the Supplier shall be responsible for all Prisoner Escort and Custody tasks in relation to any immigration Tribunal Hearing and shall ensure appropriate documents and records, including the Notices of Hearing issued by HMCTS, are kept and handed over to Prisons, immigrations tribunals service and other Relevant Third Parties as appropriate.

3. Prisoners attending immigration Tribunal Hearings shall be delivered to the relevant Court by DRACT or the relevant Agreed Time. 

4. The Supplier shall where necessary inform the Lot South Supplier as soon as possible if a Prisoner's immigration Tribunal Hearing is to be held at a Court location outside the Contract Area and the Supplier is aware the Prisoner is Dual-Detained.

5. Prisoners attending immigration Tribunal Hearings shall be taken to a receiving Prison by the Supplier in whose area the tribunal is located. The receiving Prison shall be as directed by the Authority and may be different to the discharging Prison.



SECTION 2:
11. ESCORTING PRISONERS: ROUTE SCHEDULING AND LOCATION OF ESCORT VEHICLES AND VEHICLES BASES

GENERAL REQUIREMENT

The Supplier shall maintain sufficient Escort Vehicle Bases to ensure safe and secure storage of Escort Vehicles, and optimum routing with Designated Locations in the Contract Area.

SPECIFIC SERVICES

Bases

1. The Supplier shall:

a) locate its Escort Vehicle Bases so as to achieve optimal Service delivery; 
b) situate Escort Vehicles in such locations at night that the integrity of the Escort Vehicles' security systems and the Escort Vehicles' roadworthiness is not compromised; and
c) inform the Authority of overnight parking arrangements where local agreements are in place. 

Route scheduling

2. The Supplier shall provide, implement and adhere to a system for routing Escort Vehicles effectively throughout the Term, which shall (without limitation) be maintained and upgraded from time to time so that there is no loss of effectiveness or efficiency of scheduling and take into account as a minimum:

a) safe and secure routes between Designated Locations;
b) road traffic congestion, both existing and anticipated;
c) the opening of new roads as appropriate; and
d) the variable time that it takes to move Escort Vehicles in and out of Prisons; and
e) include disaster planning arrangements such that the impact of any such disaster on the scheduling of Escort Vehicles shall be minimised.

3. The Supplier shall ensure that appropriate Escort Vehicles are available and used to facilitate effective delivery of the Services and collection of Prisoners at all Designated Locations.

4. The Supplier shall ensure that Escort Vehicle routes are kept as short and direct as possible to minimise the length of time that a Prisoner is on an Escort Vehicle.
[bookmark: _Hlk513047288]

SECTION 3
12. AT COURT AND SECURITY: COURT CUSTODY TASK 

GENERAL REQUIREMENT

The Services in respect of Court Custody shall apply to Prisoners at any Courthouse in the Contract Area where the Prisoner has: 

· been Escorted to the Courthouse by the Supplier;
· been Escorted to the Courthouse within the Contract Area by another Escort Service Provider from Designated Locations which are places of custody from outside the Contract Area;
· been brought to the Courthouse by Police or Prison personnel;
· been brought to the Courthouse by a CEO/Bailiff;
· been committed/remanded in custody or ordered to be detained by the Court, whether previously in custody or not; and
· surrendered themselves from bail to the custody of the Court see CJA 1991, 80.1(b).

The Supplier shall: 

· Escort Prisoners from the Custody Area to the courtroom as and when required with all possible speed, ensuring that the Supplier causes no delays to the proceedings of the Court;
· move Prisoners between the Custody Area through public areas to other parts of the Courthouse and from other parts of the Courthouse to the Custody Area;
· ensure Prisoners' safe custody in courtrooms; and
· ensure Prisoners' safe custody in the Custody Area.

The Supplier shall put in place arrangements to enable the late sitting and bank holiday/weekend sittings of Courts. 

At the direction of the Court, the Supplier shall undertake the Escort and Custody of Prisoner(s) from the Courthouse to any Designated Location. 

The Supplier shall be responsible for the secure and safe Custody and well-being of Prisoners in the Courthouse and associated Custody Area(s). Without detriment to the Service provided elsewhere in the Court, the Supplier shall develop and implement procedures to ensure the Services are maintained where there is advance warning of, for example (without limitation) a court appearance with:

· major security implications other than Security Category A;
· strong local interest;
· a high profile Prisoner;
· considerable media interest;
· a Prisoner at risk of self-harm or who has specific medical/healthcare requirements; and/or
· a Prisoner in a trial involving a vulnerable witness or one giving evidence using "special measures" e.g. video conferencing.


SPECIFIC SERVICES 

1. The Supplier shall be responsible for the secure and safe Custody and well-being of Prisoners in the Courthouse and associated Custody Area(s) including in accordance with its Operating Manual.

2. The Supplier shall ensure:	

a) control and security of Prisoners in the Custody Area(s);
b) control and security of Prisoners in the courtroom; and
c) control, security and timeliness whilst moving Prisoners between the Custody Area(s) and the courtroom. 
Custody Area

3. The Supplier shall: 

a) carry out regular inspections of the Custody Area(s); and
b) keep the Custody Area(s) physically secure, safe, clean and tidy.

4. The Supplier Personnel shall effectively control the entrance(s) to Custody Area(s). 

5. The Supplier shall carry out and be responsible for all non-planned, non-routine cleaning of the Custody Area required as a result of the actions of Prisoners. 

6. The Supplier is not responsible for the routine daily cleaning of the Custody Area or any other facilities made available for the Supplier's use at Courts and Police Premises. This service will be provided via Other Suppliers for the Courthouse and the Supplier shall facilitate appropriate access arrangements for representatives of such Other Suppliers to the Custody Area on a daily basis (including at times when Prisoners may be present). Such arrangements shall be agreed and reviewed locally and any solution will be subject to an operational risk assessment covering (but not limited to) personnel, access times, and tools and materials. For the avoidance of doubt, personnel of Other Suppliers shall not access the Custody Area when Security Category A Prisoners are being held.

7. If the Supplier has any concerns about the standard of a Custody Area or any other areas provided for use by the Supplier, the Supplier shall report this to the Responsible Officer of the Court and the CDM at the earliest opportunity.

8. The Supplier shall take all reasonable action to prevent vandalism by Prisoners and shall immediately report any such incidents to the Responsible Officer of the Court, or where the damage is outside the Courthouse, other appropriate Relevant Third Parties. The Responsible Officer of the Court or other Relevant Third Party shall then decide what course of action is to be taken.

9. The Supplier shall make all necessary arrangements for the provision of Supplier Equipment, including telephone handsets (other than for internal telephone systems), any IT equipment and relevant connections, facsimile machines, additional furniture to that provided by the Court and any other equipment, such as catering equipment, required by the Supplier in Custody Areas.

General

10. The Supplier must not permit to be displayed in any Designated Location, material of a racially, sexually or otherwise offensive nature.

11. The Supplier shall have a clear written policy on searching procedures on prominent display at appropriate locations at each Courthouse for the information of Supplier Personnel, visitors and Prisoners. Searching procedures shall be in line with those set out in the National Security Framework.

12. Courts may sit later than expected, at the weekend or on a bank holiday or otherwise than as shown in the Indicative Court Data Sheets (set out in Schedule 31 of this Agreement), and the Supplier shall continue to provide the Services at all such times.

13. When the Supplier has been advised by a Court of a later or weekend or bank holiday sitting time, the Supplier shall liaise with the Prison and the Court to ensure that the Prisoner can be returned to the required Designated Location despite the late or weekend or bank holiday sitting.

Courtroom Custody

14. The Supplier shall, when a defendant not previously in custody is committed to Custody or ordered to be detained by the Court (a "New Prisoner"), collect the New Prisoner from the courtroom immediately when Notified to do so by the Court and transfer him or her to the Custody Area.

15. The Supplier shall collect Prisoners from any courtroom in the Courthouse irrespective of whether it is a courtroom that is staffed by the Supplier.

16. The Supplier shall ensure that security matters are addressed, health screening takes place, property is recorded and stored appropriately, and documentation is completed including, where appropriate and/or for New Prisoner numbers, a Prisoner core record (Form F2050) (current suicide/self-harm warning form) and PECS Move Platform.

17. The Supplier shall carry out the following tasks in the courtroom:

a) in the Crown Court, the Supplier shall complete a 'dock report' for every courtroom which shall include: 
b) 
i) the Prisoner's plea to each charge;
ii) the sentence for each charge;
iii) any offences taken into consideration; and
iv) any significant remark made by the Judge concerning the Prisoner, which needs to be passed on to the Prison/police.

c) in Magistrates' Courts, the Supplier shall record the outcome of the case and any other significant remarks, for every case where the Supplier is responsible for Custody of a Prisoner;

d) the Supplier shall (where applicable) ensure that Warrants have been correctly completed by checking against the "Dock Report" for Crown Courts, or the "Record Of Outcome", for Magistrate's Courts;

e) the Supplier shall ensure that in those courtrooms where the PCO Escorts the Prisoner into the dock and remains with the Prisoner, the PCO shall Escort the Prisoner to the witness box when the Prisoner is called to give evidence, including where the Prisoner is giving evidence in cases other than the Prisoner's own case (whether for the prosecution or for the defence); and

f) in any Courthouse where one or more Courts finishes the work of the day before the normal time, the Supplier shall contact the Responsible Officer of the Court to ascertain whether PCOs are required in any other courtroom (whether civil or criminal). Where so required, the Supplier shall provide PCOs in such courtroom(s). 

18. The Supplier shall ensure that the Supplier Personnel in the Court use the correct etiquette. 

19. The Supplier shall ensure that there is no communication or physical contact between any Prisoner in the courtroom and any member of the public in the courtroom. 

Visits 

20. The Supplier shall ensure that visit procedures are carried out in a secure, timely and decent fashion. 


21. The Supplier shall allow Prisoners to be visited in Custody Areas by: 

a) legal representatives;
b) HMCTS Court staff; 
c) police officers; 
d) doctors/healthcare professionals;
e) social workers;
f) any other person visiting the Custody Area on official or professional business; and
g) exceptionally, other persons for social/domestic visits, which shall only be allowed at the direction of the judge/magistrate, providing they cause no disruption to the proceedings of the Court or the scheduled departure of the Escort. Where no suitable and secure facilities exist, social/domestic visits shall not be allowed at all.

22. The Supplier shall ensure that:

a) all visits are correctly supervised by PCOs, in their sight but not within their hearing;
b) if the visit is with a legal advisor the Authority Policies on use of ICT in the Custody Area is adhered to;
c) visits areas are searched before each visit; 
d) during a visit, access is restricted to those entitled to enter;
e) the visits area is searched after each visit; and
f) Prisoners are not allowed into the visits area except during the visit.

23. The Supplier shall allow legal representatives, liaison and diversion professionals, YOT workers and the National Probation Service access to Prisoners in the Custody Area before and after the hearing. Should access by legal representatives, Youth Offending Team workers and the National Probation Service be necessary during other times of the court day, where reasonably practical this shall be allowed subject to the provision in paragraph 20 (of this Section 3.12) above.

24. The Supplier must always seek the advice of the Court in respect of visits to a Prisoner during adjournments while the Prisoner is giving evidence because the Court's direction or order is necessary in these cases.

25. The Supplier shall ensure that adequate staffing is available to facilitate visits.

26. The Supplier shall ensure visit details are noted in the PECS Move Platform.

27. The power to search persons other than Prisoners is limited. The Supplier shall not require a person to remove clothing other than outer clothing (see CJA 1991, 82(2) or latest enactment) when that person is seeking to enter the place where the Prisoner is being held or is to be held:

a) where the Supplier is operating in Police Premises, police officers shall not normally be searched other than on the express authorisation of the police custody officer;
b) any visits to the Prisoner while on Police Premises shall be at the discretion of the police custody officer or in his absence the officer in charge of the Police Premises; and
c) if an authorised professional person refuses to be searched, the person in charge of the Courthouse must be advised.

28. The Supplier shall facilitate reasonable requests from Relevant Third Parties to visit the Custody Area (e.g. audit visits). 

29. The Supplier shall keep records of all visits, which shall cover as a minimum:

a) for all visits – date and time;
b) legal visits – counsel's or solicitor's name plus name and address of employer; 
c) police visits – name and rank of police officer, address of Police Premises; reason for visit; Form 2042 (Interviews by police officer, Information for Inmates) shall be completed by the police, signed by the Prisoner and stored with the Prisoner's core record;
d) probation/social worker/YOT representative/doctor/community psychiatric nurse and all other authorised visits – name, title, position, address and reason for visit;
e) social visits - name, address and relationship of visitor, person authorising the visit; and
f) for all other visitors - name, title/position, address and reason for visit.

30. The Supplier shall make available on request the records referred to in paragraph 28 (of this Section 3.12) to: 

a. the police conducting an investigation; 
b. an enquiry on behalf of the Court; and
c. the Authority.

Receiving Prisoners from CEOs/Bailiffs and the police 

31. The Supplier shall accept Prisoners from CEOs/Bailiffs and other accredited officers of the Court where such Prisoners are either taken to the Court and received from the dock or taken by the CEO/Bailiff to the Custody Area for a hearing that day but only when there is authorisation to permit custody.

32. The Supplier shall accept Prisoners delivered to the Court by the police for Court purposes.

Surrender to bail in the Crown Court

33. In the Crown Court, the Supplier shall take responsibility for defendants surrendering to bail both in the Custody Area and, more usually, the courtroom. 

No smoking

34. The Supplier shall rigidly enforce any "no smoking" policy set by the Relevant Third Party. This enforcement shall equally apply to Prisoners, Supplier Personnel and visitors. 

Emergency procedures at Court

35. The Supplier shall have in place and comply with emergency procedures, agreed with the Relevant Third Party, to deal with health and safety, fire, bomb (threat) and other incidents. 

Prisoners posing a health threat

36. The Supplier shall inform the Responsible Officer as soon as possible after the Supplier becomes aware that a Prisoner poses a health threat to the public.

Prisoners changing clothing at Court

37. The Supplier shall, in exceptional circumstances and subject to an appropriate risk assessment and searching procedure, ensure that, where there is a requirement for a Prisoner to change clothes at Court, arrangements to maintain the decency of the Prisoner are in place.
SECTION 3
13. AT COURT AND SECURITY: SECURITY CATEGORY A AT COURT

GENERAL REQUIREMENT

The Supplier shall not be required to Escort Security Category A Prisoners but will from time to time be required to share the use of the Custody Area at a Court with HMPPS staff who do. The Contactor shall ensure the secure, efficient and effective running of Courts without delay and shall not impede any process involving the secure escort of such prisoners.

SPECIFIC SERVICES 

1. The Supplier shall co-operate with Prison personnel when Security Category A Prisoners are in the Courthouse/Custody Area. Prison Governors will ensure that their representation on a variety of multi-agency forums, i.e. Criminal Justice Board, court user meetings, pre-trial risk assessment meetings, is maintained and that issues and concerns relating to the production of Security Category A prisoners are highlighted and discussed with the relevant agencies. Attendance of the Supplier at specific security risk assessments may be required.

2. The Supplier will develop local operational procedures detailing how this co-operation will take place.

3. HMPPS and the Prison service will refer and adhere to the liaison requirements outlined in the "restricted" Prison Service Instruction PSI 09/2013 – External movement of Category A Prisoners.
 
4. The desired outcomes for both the Supplier and HMPPS shall include, but not be limited to the following:

a. Escapes and absconds are prevented;
b. Threats to the security, safety, order and control of the immediate area are detected and deterred;
c. Crime and suspected criminal activity is detected, reported and deterred;
d. There is effective and lawful information exchange with HMPPS staff;
e. There is effective and lawful information exchange and working arrangements with all other partner agencies; and
f. Security measures are applied lawfully, safely, fairly, proportionately and decently.

5. All courts routinely used by establishments housing Security Category A prisoners are risk assessed by HMPPS High Security Prisons Group at least every 12 months. In the context of courts, the risk assessment will identify all exits from the building as well as outside areas. In addition all court risk assessments must address directly the exits from the court room including the judge's door. The Supplier will be required to assist in such assessments. 

6. Any incident in relation to a Security Category A Prisoner is reported in line with PSO1400, Incident Management Manual. The Supplier and the Supplier Personnel may be required to submit information or statements which would support the recording and monitoring of such an incident.

7. The Supplier will allow and support any programme of HMPPS management procedural checks of Prisoners held within the court area (as detailed within PSI 09/2013). 

8. The Supplier may also be required to assist or contribute to the covert testing of procedural security requirements for Security Category A Prisoners (as detailed within PSI 50/2010).



SECTION 3
14. AT COURT AND SECURITY: BAIL AND DISCHARGE OF PRISONERS 

GENERAL REQUIREMENT

The Supplier shall ensure that bail and discharge procedures are carried out correctly such that there are no releases in error.

SPECIFIC SERVICES 

1. The Supplier shall not release Prisoners other than in accordance with the provisions set out in paragraphs 2 to 7 (of this Section 3.14) below.

Bail

2. Where a Court has granted a Prisoner bail, the Supplier shall only release the Prisoner if all bail requirements are met, and the Prisoner is not subject to legal detention for any other reason. 
3. Before releasing a Prisoner on bail, the Supplier shall:

a. be able to demonstrate they have checked with the appropriate Relevant Third Parties to ensure that there are no reasons to continue to detain the Prisoner;

b. check the documents that have accompanied the Prisoner to ensure that the Prisoner is not subject to legal detention for any other reason; and

c. ensure suitability for release has been confirmed with any Relevant Third Parties. Where such confirmation has not been received within one hour Supplier Personnel should escalate the matter to Supplier management.

4. Where the Court has granted a Prisoner bail subject to conditions that must be complied with before release on bail, the Supplier shall only release the Prisoner once the Supplier has received confirmation from the Court or police that the conditions for release on bail have been fulfilled. If the Supplier has not received such confirmation by the time the final vehicle departs, the Supplier shall deliver the Prisoner to the Designated Location. 

Discharge and Release

5. Where the case against the Prisoner is concluded and the Prisoner is no longer subject to legal detention for that case, the Supplier shall only release the Prisoner if the Prisoner is not subject to legal detention for any other reason. 
 
6. Before releasing a Prisoner following the conclusion of his case, the Supplier shall:

a. be able to demonstrate they have checked with the appropriate Relevant Third Parties to ensure that there are no reasons to continue to detain the Prisoner; and

b. check the documents that have accompanied the Prisoner to ensure that the Prisoner is not subject to legal detention for any other reason and confirm suitability for release with any Relevant Third Parties (where such confirmation has not been received within one hour Supplier Personnel should escalate the matter to Supplier management). 

7. The Supplier shall operate effective discharge and release systems:

a. to provide Prisoners being released or discharged with the appropriate discharge grant to eligible Prisoners (PSI 72/2011); 

b. to provide travel warrants and/or fares (to comply with PSI 72/2011) to the Prisoner's home/destination within the British Isles. This includes fares to the nearest bus stop or railway station where not within walking distance or the Prisoner is incapable of walking to that point because of infirmity or quantity of property to be carried;

c. if applicable, issue Prisoners with a copy of any licence paperwork and ensure they understand any conditions applying to them;

d. to ensure that Prisoners sign for receipt of any travel warrants/tickets;

e. to ensure that all prisoners' property, valuables and medicines/prescriptions that accompanied them are handed over;

f. wholly payments from paragraph 7.a and 7.b (of this Section 3.14) shall be reclaimed from the Authority through a fully auditable procedure,

g. confirm the discharge has taken place with the Prison from which the Prisoner was collected from (where applicable) in order that the sending prison can declare the bed space available to PMU.

8. The Supplier will maintain a float of petty cash at each Court sufficient to enable payments to be made.

9. Where a Prisoner is discharged at Court the Supplier shall ensure that at the point of release from their custody the individual complies with any requirements limiting in-possession property which HMCTS or their on-site security contractors may have in place. This may include liaising with third parties to ensure non-permitted items of property are handed over in a manner consistent with rules relating to prohibited items that would apply to a member of the public visiting that Court.




SECTION 3
15. AT COURT AND SECURITY: DELIVERY OF EUROPEAN ARREST WARRANT PRISONERS TO CITY OF WESTMINSTER MAGISTRATES COURT.

GENERAL REQUIREMENT

The Supplier shall deliver European Arrest Warrant (EAW) Prisoners to City of Westminster Magistrates Court as soon as is practical and for the next available court to ensure the efficient and effective running of the EAW Court without delay. 

SPECIFIC SERVICES 

1. The Supplier shall collect each Prisoner from all Designated Locations in England and Wales to be Escorted and delivered to City of Westminster Magistrates as soon as is practical for the next available court. These EAW escort journeys must be prioritised due to legislative time limitations.
 
2. The Supplier shall deliver all Prisoners to the City of Westminster Magistrates Court as soon as practical for the next available court.

3. The Supplier shall not deliver Prisoners prior to the Custody Area being made available to the Supplier.

4. Without prejudice to the Supplier's obligation to deliver Prisoners to Courts on time, where on a particular day the Supplier experiences exceptional problems in delivering Prisoners on time, the first priority shall be to deliver EAW Prisoners to the City of Westminster Magistrates Court before a Crown Court taking into account the Crown Court Daily List, specific Agreed Times and any relevant time markings for a Crown Court hearing for the day in question. 

5. Where the Supplier is Notified that the City of Westminster Magistrates Court will be sitting at an earlier than normal start time, the Supplier shall:

a. inform the Court to ensure that the Court is aware whether the journey for the earlier arrival time (after taking into account the earliest departure time that can be arranged with the police custody unit) is achievable; and

b. advise the Authority if such Notifications are of sufficient frequency or duration to warrant consideration of a Change. 

6. Where the Supplier is unable to deliver an EAW Prisoner by 1300 hours to the City of Westminster Magistrates Court the Supplier shall inform both the Court and City of Westminster custody suite and provide an expected arrival time. 

SECTION 3
16. AT COURT AND SECURITY: VIRTUAL COURTS AT POLICE STATIONS

GENERAL REQUIREMENT

It is a key strategic priority for both the Police and HMCTS to increase the volume of court appearances conducted via video link from Police Premises (where the case is eligible).
 
The Authority is currently seeking a suitable Bill within which the necessary legislative changes can be made to enable the Supplier Personnel to operate virtual courts within Police Stations. Until such legislation is identified, passed and enacted this will not form part of the Authority's Requirements under this Agreement. It is not currently anticipated that this process will be concluded prior to the Operational Services Commencement Date but the Authority wishes to reserve the opportunity to introduce it via the Change Control Procedure. 

The policy and procedures by which this requirement will be enabled will consequently be developed in light of the legislation and the requirements of the Prison and Court Reform Programmes as they emerge. Hence this requirement should be viewed as indicative of the likely service required at this stage and further detail will be provided by the Authority in due course.

The Supplier should expect to provide a service which includes a requirement to staff and facilitate the operation of a video link facility in a police station subject to locally and nationally agreed protocols. They will act as a Court in the Police Premises and provide the right environment to serve a greater number of Courts in a more efficient way. The facility will also enable Prisoners to confer with their legal teams and provide a more dynamic way of working with Courts.

SPECIFIC SERVICES

1. The service requirements for the Supplier will be agreed via the Change Control Procedure.



SECTION 3
17. AT COURT AND SECURITY: RECORDING PRISONER INFORMATION AND RISK ASSESSMENT
	 
GENERAL REQUIREMENT

Sharing information is a key part of enabling HMPPS to ensure safe, decent and secure movement of prisoners whilst in PECS custody and protect the public. The Supplier shall have, maintain or contribute to effective systems for recording and processing data and documentation. This may be paper based or digital (or a combination of both).

SPECIFIC SERVICES

Prisoner's Core Record (Form F2050)

1. The Supplier shall, in so far as is practicable, complete pages 1 to 3 of the Prisoner's core record (Form F2050) for all newly detained, remanded or sentenced Prisoners at all Courts. Particular attention should be paid to recording contact details of family and significant others where a prisoner wishes to disclose these.

PECS Move Platform (formally Person Escort Record PER)

2. The Supplier shall use the PECS Move Platform in compliance with the current PER policy (PSO 1025) ensuring any event that requires recording is so recorded in a full and accurate manner. 

Risk Assessment

3. The Supplier shall conduct a holistic risk assessment of each Prisoner at the point of arrival in custody at Court and this shall be updated periodically as and when any further significant information becomes available.

Cell Sharing

4. The Supplier shall ensure that prior to location in a cell with any other person(s) a suitability for multi-occupancy cell risk assessment is completed taking account of all available evidence. No Prisoner shall share a cell unless the risk assessment justifies such a location. Records of such risk assessments will be available to the Authority on request. 



Suicide/Self-harm Warning Forms 

5. The Supplier shall use all reasonable endeavors to prevent the death of or injury to a Prisoner (including occurrences of self-harm) and shall comply with the requirements of PSI 64/2011 at all times.

6. The Supplier shall complete the current HMPPS suicide/self-harm warning record for any Prisoner considered to be at risk of self-harm or suicide or following an incident of self-harm and correctly use any current suicide/self-harm warning record provided by a Relevant Third Party when a Prisoner is handed over to the Supplier.

7. The Supplier will ensure that any Prisoner who is subject to ACCT arrangements is specifically identified to receiving staff at the point of Handback and that their updated ACCT document is passed over.

Supplier's records and data

8. The Supplier shall maintain and keep complete and accountable records on the Escort and Custody of all Prisoners in the Custody of the Supplier and shall make such records available for inspection by the Authority on request (this may include access to and updating of a data system shared with the Prison Service and other approved third parties). The records referred to shall include but not be limited to:

a. the information provided on the PECS Move Platform; and for each Escort:
b. the escort Vehicle registration;
c. the Escort Vehicle operating record and taco graph record;
d. collection and delivery points;
e. cell numbers allocated to Prisoners;
f. names of Supplier Personnel in the Escort Vehicle; and
g. Comfort Stops offered, taken and refused, and emergency provision;
h. times of departure and arrival;
i. meals and refreshments offered, taken and refused;
j. cell accommodation at the Courthouse;
k. requests or complaints and how they have been dealt with;
l. disciplinary problems;
m. incidents of self- harm or attempted suicide;
n. miscellaneous incidents; 
o. Prisoners' property and its consignment; and
p. the time when a Prisoner leaves the Custody Area to go to the courtroom and the time of return to the Custody Area from the courtroom.

9. Additional records shall be produced in response to requests from the Authority at no additional cost to the Authority.

General

10. If the Supplier Personnel detect that a Prisoner has visible injuries or complains of any other injury, the Supplier shall provide written confirmation that the injuries were present or that the complaint had been made at the time of Handover.
 
11. The Supplier shall ensure that the Personnel of the Relevant Third Party receiving the Prisoner endorse not only the PECS Move Platform, but also any other documents relating to a Prisoner.

Occurrence Book

12. The Supplier shall maintain an Occurrence Book, and shall ensure that appropriate follow-up action is taken as a result of entries in the Occurrence Book.

Prison Service Security Information Report (SIR)

13. The Supplier shall complete the Prison Service Security Information Report (SIR) as required and provide it to Prison personnel.

Dock Report

14. The Supplier shall complete dock reports in accordance with the provisions set out in Section 3.12 and shall enclose the dock report with the Prison records.

Other reports

15. The Supplier shall prepare a report for the Responsible Officer of the Court forthwith after the occurrence of any Reportable Incident. 

16. The Supplier shall keep a record of any information provided to the other Relevant Third Parties.




SECTION 3
18. AT COURT AND SECURITY: PRISONER SECURITY

GENERAL REQUIREMENT

The Supplier's paramount responsibility shall be to ensure that there are no Escapes or releases of Prisoners in error. 

The Supplier shall ensure the safe and secure Custody at all times of the Prisoners for whom the Supplier is responsible and shall maintain control over them. The Supplier shall ensure the safety of any non-prisoner personnel and visitors to the Custody Area.
The Supplier shall ensure and be responsible for the safe and secure Custody and well-being of Prisoners and where relevant the welfare of any babies with Prisoners (and any property and documents accompanying Prisoners) while they are in the Supplier's care on an Escort or at a Designated Location, including:

· Prisoners who have been brought to Courts within the Contract Area by the Lot South Supplier or Prison personnel or the police from places of custody outside the Contract Area; 
· Prisoners surrendering off bail or/and committed or ordered by the Court to be detained;
· Prisoners at Designated Locations, other than Courts, where the PECS Move Platform indicates that the Prisoner is the responsibility of the Supplier;
· Prisoners attending as a witness at any Court;
· Prisoners delivered by any person properly authorised by the Court (for example, CEO/Bailiffs);
· Prisoners at an out of Contract Area Civil Court not staffed by the Lot South Supplier; 
· Prisoners requiring transfer to a mental health hospital from the Court, provided that the clinical care of any Prisoner required to be returned to Court shall remain the responsibility of the Department of Health.

Where the Supplier Escorts a Prisoner who is the Supplier's responsibility to hospital (including any alternative hospital to which the Prisoner may be diverted by the healthcare authorities) for medical treatment, the Supplier shall be responsible for the safe and secure Custody and well-being of that Prisoner during the medical treatment unless or until the Supplier is relieved of that responsibility by Prison personnel, police or staff from a mental health hospital.

SPECIFIC SERVICES

1. The Supplier shall ensure the safe and secure custody at all times of Prisoners within the Supplier's care.

Prevention of Escapes and releases in error

2. The Supplier shall ensure that there are no Escapes, Attempted Escapes or releases in error of Prisoners.

Prevention of Loss of Control

3. The Supplier shall prevent the Loss of Control of:

a. Courthouses or Custody Areas;
b. Escort Vehicle or Saloon; and
c. Prisoners in the Supplier's Custody other than as described in paragraphs 3.a and 3.b (of this Section 3.18).

Action taken in the event of an Escape, Attempted Escape, release in error or Loss of Control

4. In the event of an Escape or Attempted Escape or release in error or Loss of Control, the Supplier shall immediately inform:
 
a. the police;
b. the relevant Prison; 
c. the Responsible Officer of the Court; and
d. the CDM;
and shall submit a written report on such Escape, Attempted Escape, release in error or Loss of Control to the CDM within 24 hours of the incident. 

Prisoner security levels

5. The Supplier shall ensure that the Supplier Personnel are aware of the different Prisoner security levels, their significance and the obligations of the Supplier in respect of each Prisoner security level and that Prisoners are treated in accordance with the appropriate Prisoner security level. 

6. The Supplier shall co-operate with Prison personnel when Security Category A Prisoners are in the Courthouse/Custody Area.

Documentation, data and information on security 

7. The Supplier shall be responsible for managing the safe control, including disposal, of all documents, data and other information, whether oral, written or electronic and shall ensure that all documents are appropriately used and appropriately protected (including storage during transfer), so as to prevent Escapes or Attempted Escapes and maintain security.
 
8. The Supplier shall ensure that the Supplier Personnel have access, when relevant, to any information supplied by the Authority on security. 

Operating Manual

9. The Supplier shall provide the Authority with the Operating Manual three Months before the Operational Services Commencement Date. Any changes shall be advised to the Authority. 
 
10. The Supplier shall ensure that written instructions on security and/or operational instructions based upon the Operating Manual are issued to the Supplier Personnel as appropriate and a copy sent to the CDM.

11. The Operating Manual shall at least comply with (and may exceed) the standards detailed in the Authority's Requirements, the relevant Authority Policies, the National Security Framework and other Authority documented requirements in force from time to time including Prison Service Orders (PSOs) and Prison Service Instructions (PSIs) as listed in Schedule 15 (Authority Polices). 

12. When Escorting disabled Prisoners the Supplier shall carry out a risk assessment and make any reasonable adjustment required whilst ensuring that the required level of security is maintained. 

Handcuffing

13. Subject to paragraph 14 (of this Section 3.18) below, the Supplier Personnel shall only use handcuffs (or an escort chain) when a Prisoner is not in a secure cell in a Court or in a secure cell on an Escort Vehicle when such use has been justified by a risk assessment. The Supplier should be aware that for certain categories of Prisoner the Authority expressly forbids the use of handcuffs.

14. Handcuffs and discrete restraints may only be used in a courtroom if the Court has given permission, in accordance with PSI 62/2000 (Handcuffing). If a Prison has not provided the required documentation and in the Supplier's opinion new information or events indicate the need for handcuffing in Court, the Supplier Personnel shall use their judgement in deciding whether to apply to the Court. Any such application shall be made on the relevant form which shall be fully completed and passed to the relevant prosecuting authority or by verbal application to a Tribunal Hearing.

15. The Supplier will liaise with each Prison to determine if handcuffing from the reception to the Escort Vehicle or from the Escort Vehicle to the reception is required in compliance with locally agreed procedures.

16. Under no circumstances shall a tetraplegic or paraplegic Prisoner be handcuffed without the personal permission of the HMPPS Chief Executive Officer. The Supplier shall ensure that such permission is requested in appropriate cases and shall allow adequate time for this.

Searching

17. The Supplier Personnel shall search Prisoners, subject to the requirements of Laws, as necessary to carry out the Services in accordance with this Agreement. The Supplier Personnel shall also carry out such searches of defendants surrendering off bail into the Supplier's Custody who shall be given at least a level A search (in Magistrates Courts) or level B search (in Crown Courts where the Prisoner surrenders in the dock) as each is defined in the National Security Framework. 

18. The Supplier shall give effect to any order made by the Crown Court under section 142 of the Powers of Criminal Courts (Sentencing) Act 2000 or by a Magistrates' Court under section 80 of the Magistrates Courts Act 1980. 

19. The Supplier shall have a clear written policy on searching procedures within the Operating Manual and appropriate extracts/summaries shall be available to all Supplier Personnel, Prisoners and visitors at locations where the Supplier is responsible for security.

20. The Supplier shall have a clear written policy on searching procedures within the Operating Manual covering those with protected characteristics under the Equality Act.

Security – General

21. PCOs shall check the physical presence of all Prisoners in their Custody at intervals of no less than one hour and may do so more frequently where risk issues justify doing so. 

22. The Supplier shall prevent, detect and report on the commission or attempted commission by Prisoners of unlawful acts.

23. The Supplier shall ensure good order and discipline on the part of Prisoners.

24. Under no circumstances shall Prisoners or other non-accredited third parties be permitted to undertake any tasks or functions of the Supplier Personnel in execution of the Agreement without the express permission of the Authority.

Hospitals

25. The Supplier shall be responsible for security when a Prisoner is taken to a hospital by the Supplier and shall ensure that the relevant security procedures comply with Authority Policies and appropriate PSOs. 

Prisoner Clothing

26. Prisoners shall be permitted to wear their own clothing on Escort with the following exceptions:

a. Prisoners on the E-list shall wear E-List or sterile clothing; and
b. other (convicted) Prisoners identified on grounds of security, safety or hygiene by Prison management who will designate appropriate clothing. 

Escape list (E-List) Prisoners

27. The Supplier shall ensure that where a Prisoner is wearing E-List clothing on Handover, such clothing is worn on Escort and until the Prisoner is prepared for delivery to the courtroom within the Courthouse. 

28. Where a Prisoner is wearing E-List clothing on Handover, the Supplier shall ensure that non-E-List clothing provided by the Prison accompanies the Prisoner to the Courthouse. The Supplier shall ensure that such Prisoner wears such non-E-List clothing when delivered to the courtroom. 

29. A F1352 (E-List Book) will accompany every E-List Prisoner attending court, a PCO shall be designated the "Supervising Officer" at all times. The Supervising Officer is responsible for the supervision of the E-List Prisoner and the maintenance of the F1352. The F1352 must accompany the Prisoner at all times. All movements must be recorded in the F1352, and any significant events must be recorded. The F1352 must be completed at least once an hour following a check of the Prisoner by the Supervising Officer or more frequently if there are specific instructions from the discharging HMP establishment requiring more frequent checks. Frequent but irregular checks of the Prisoner shall be carried out and recorded in the F1352.





Security procedures at Designated Locations

30. The Supplier shall ensure that the Supplier Personnel are aware of and consent to the requirement to submit themselves to searching procedures, as may be required, at all Designated Locations. 

Staff clothing

31. Supplier Personnel shall only wear Approved uniforms and shall not carry civilian clothing on Escort Vehicles with the exception of an outer jacket which may only be worn when not on duty. They shall carry only other personal possessions which are essential for the journey (e.g. packed lunch, sufficient medication for use during the journey). Supplier Personnel shall not carry personal mobile phones on Escort Vehicles used for the provision of the Services. 

32. The Supplier shall ensure that civilian clothing belonging to the Supplier Personnel is kept in a secure area away from Prisoners.

Security at Sites

33. The Supplier shall operate appropriate security procedures at all Sites. These shall include preventing unauthorised activity such as (without limitation), information being removed or seen by unauthorised persons, Supplier's uniforms being removed by unauthorised persons and Escort Vehicles being damaged. The security procedures shall also provide for appropriate briefings for official visitors. 

Accountability

34. [bookmark: _Toc110328533]The Supplier's security procedures shall state clear lines of accountability for security issues within its remit.

Intelligence

35. The Supplier shall maintain a close liaison with the security departments of Prisons and act on information or instructions provided by a Prison in respect of any Prisoner. The Supplier shall ensure that Escorting Supplier Personnel have been properly briefed and advised of any security intelligence relevant to the Prisoner being Escorted.

36. Supplier Personnel shall complete and submit to the receiving Prison a security information report wherever possible. The Supplier shall report any security information about any Prisoner to the security department at either the discharging or receiving Prison. This information shall include observed behaviour, details of any conversations, and information from any other source. Any unusual events occurring while the Prisoner is in the Supplier's Custody shall be reported to the relevant security department by escorting Supplier Personnel.

Escort Vehicle Security

37. The Supplier shall maintain security on Escort Vehicles and shall ensure that each Vehicle shall be fit for its purpose before use each day. For the avoidance of doubt this includes being clean and tidy. 

Security equipment

38. The Supplier shall ensure that sufficient functional quantities of handcuffs, escort chains and other security related equipment shall be carried and secured on each Escort Vehicle. To that end, the Supplier shall test all security equipment relating to Escort Vehicles prior to each journey and this shall include the security of the escape hatches where fitted. Such tests shall be carried out when there are no Prisoners on board the relevant Escort Vehicles. An inventory of security equipment will be maintained which identifies current stock levels and fully accounts for destruction and replacement of items.

Refuelling

39. The Supplier shall ensure that Vehicles shall not be refuelled when Prisoners are on board except in circumstances beyond the Supplier's control and which the Supplier could not reasonably have foreseen. 

40. The Supplier shall inform the CDM as soon as is practicable about each occasion on which an Escort Vehicle is refuelled when Prisoners are on board.

Searching and inspecting Escort Vehicles

41. The Supplier shall thoroughly inspect and search all Escort Vehicles internally and externally, particularly the Saloon, before and after each journey.

42. The Supplier shall allow Escort Vehicles and Supplier Personnel to be thoroughly searched on entering or leaving a Designated Location and shall ensure that Supplier Personnel consent to such searches.

43. The Supplier shall be responsible for ensuring that each Escort Vehicle is carrying only what is required for the provision of the Services. Only essential personal property belonging to Supplier Personnel shall be carried in Escort Vehicles. If such property is carried, the Supplier shall ensure that Prison personnel are informed, and Prison personnel shall be permitted to search it thoroughly and may prohibit its entry into the Prison. The Supplier shall have regard to the requirements of the Offender Management Act 2007 (or its latest enactment, as amended from time to time). 

Staffing of Escort Vehicles

44. The Supplier shall ensure that when Prisoners are transported in an Escort Vehicle at least two PCOs are on the Escort Vehicle, one of whom (depending on the Supplier's risk assessment) may be stationed in the Saloon of the Escort Vehicle.

45. The Supplier shall ensure that only its PCOs have contact with or are responsible for Prisoners. 

46. Where a non-cellular or non-secure vehicle is used to transport a Prisoner, the Supplier shall undertake an appropriate risk assessment to assess staffing provision on the vehicle. The driver shall not count towards this Operational Staff complement even if a PCO.

Escort Vehicles left unattended

47. The Supplier shall ensure that the safety and security integrity of its Vehicles is not compromised when left unattended.

Secure Escort Vehicle docks/loading areas

48. Where secure Escort Vehicle docks/loading areas are sited at Courts, Police Premises or Prisons, the Supplier shall use vehicles appropriate to those areas to load and unload Prisoners.

49. Where cross-decking Prisoners to the custody of another supplier or another Escort Vehicle is necessary this must always be undertaken in a secure location. In exceptional circumstances where this is not possible additional security measures will be adopted to minimise risk.

Security during Comfort Stops 

50. The Supplier shall ensure that there shall be secure arrangements in place for Comfort Stops on long journeys (those planned to be longer than two hours). The Supplier shall ensure that an escort chain is used in any unsecure area, including while the Prisoner is in the toilet unless the toilet has the same security level as a cell. 



Security general 

51. The Supplier shall ensure that at no time any Escort Vehicle carries any animal, except an animal that assists a person with a sensory impairment. 

52. Where a journey is from Prison to Prison, the Escort Vehicle may carry an animal subject to the Supplier obtaining the receiving Prison's confirmation in advance that the animal will be accepted by the Prison. 

Court Security

53. The Supplier shall maintain security at Court for those areas that are the Supplier's responsibility in accordance with the requirements of this Agreement. 

54. The Supplier shall control and be responsible for the security of Custody Areas of the Courthouse. The Supplier shall also control and be responsible for any tools, cutlery and other such items, so as to maintain Prisoner welfare and security. An inventory of such items will be maintained.

Occurrence Book

55. The Supplier shall provide and maintain an Occurrence Book, and shall ensure that appropriate follow-up action is taken as a result of entries in the Occurrence Book.

Searching visitors

56. All searching of visitors will be strictly in accordance with PSI 48/2010.

57. The Supplier shall validate and identify and carry out an appropriate search at a level justified by a risk assessment of all visitors to the Custody Area.

58. Where there is a Security Category A Prisoner in the cells area or at the Courthouse, the Supplier shall ensure that upon entry every visitor to the Custody Area is, subject to the Supplier's risk assessment, given an appropriate search at level A and checked for weapons and contraband.

59. The Supplier shall not: 

a. search persons other than Prisoners unless they are seeking to enter the place where Prisoners are being or will be held, or
b. require persons other than Prisoners to remove clothing other than outer clothing (in accordance with CJA 1991, 82, (2) as amended or re-enacted from time to time). 

Visits

60. The Supplier shall ensure that appropriate procedures for dealing with visitors are detailed in the Operating Manual taking into account the type of visit, facilities available and appropriate risk assessments. 

Prisoners' property

61. The Supplier shall ensure that its procedures in the Operating Manual detail how Prisoners' property is dealt with and that such property is strictly controlled using correct searching procedures, as required, and that any property handed in or out as Prisoners pass in and out of Custody is properly signed and accounted for; and that such procedures are complied with.

62. The Supplier shall ensure that the only items a Prisoner receives from visitors are legal documents relevant to that Prisoner.

Exceptional situations

63. The Supplier shall control exceptional situations, and control and monitor any resultant telephone calls that a Prisoner may be allowed to make.

Procedures with other Agencies

64. The Supplier may have Supplier Personnel at locations where they are sharing cell accommodation with another Relevant Third Party, for example the police. In such cases, a member of the Supplier Personnel shall accompany a member of the other Relevant Third Party's personnel to inspect cells and equipment for damage or concealed items when the cell area is vacated.
 
Court cleaners, maintenance and other Personnel

65. The Supplier shall make arrangements with the Responsible Officer of the Court to ensure the Court's cleaners, maintenance and other Personnel maintain security to the required standards. 

Evacuation/ Contingency plans 

66. The Supplier shall, together with the Responsible Officer for the Court or the police (as appropriate), formulate and the Supplier shall comply with a plan to deal with security issues and maintain the safe and secure Custody of Prisoners in the event of any evacuation or implementation of contingency plans. 

Buildings and equipment: keys and locks

67. The Supplier shall ensure the secure custody of all keys entrusted to the Supplier's care, and shall include appropriate procedures in the Operating Manual for: 

a) the safe and secure custody of keys and locks;
b) the procedure for issuing keys;
c) the procedure for handing in keys; 
d) the checking of keys and locks at the start and finish of each day; and
e) the Supplier's monitoring of compliance with all relevant procedures. 

68. The Supplier shall ensure that any security key loss, or key that could not be accounted for, is immediately reported to the CDM, Responsible Officer of the Court and, in the case of the Crown Court, to the appropriate HMPPS Prison with locking responsibility.

Buildings and equipment: defects

69. The Supplier shall ensure that any defects in the Courthouse are promptly reported to the Responsible Officer or in Police Premises, to the officer in charge of the cells. Any defects, which may compromise security, shall be promptly reported to the CDM.

70. The Supplier shall permit the Custody Area to be searched by personnel, both during working hours and at other times, whether or not Supplier Personnel are present. Notice of such searches shall not necessarily be given beforehand.



SECTION 3
19. AT COURT AND SECURITY: PRISONERS IDENTIFIED AS CAT A OR PROVISIONAL CAT A UNDER ESCORT

GENERAL REQUIREMENT

The Supplier shall not routinely be required to Escort Security Category A Prisoners but from time to time there may be occasions where intelligence comes to light whilst a Prisoner is in the Custody of a Supplier that causes their classification to be upgraded in this way or an exceptional case requiring Escorting by the Supplier under supervision/escort from HMPPS or Police. The Contactor shall ensure the security of the Prisoner in such instances and take effective steps to minimise the risk of escape until such time as normal escorting arrangements for Security Category A Prisoners can be adopted.

SPECIFIC SERVICES 

1. The Supplier shall co-operate with Prison personnel when a Security Category A Prisoner is identified.

2. The Supplier will develop local operational procedures detailing how this co-operation will take place. This will always include at the first instance contacting the Security Category A team within HMPPS on the reporting telephone number to discuss the circumstances of the case. 

3. Dependent upon instruction from the Security Category A team within HMPPS the Supplier must make arrangements to hold the Prisoner securely until one of the following options can be enacted:

a) The Security Category A team will instruct a suitable high security prison to collect the Prisoner directly from the Supplier Custody Area. 

b) The Security Category A team will request that the local Police force provide suitable escort to allow the Supplier to move the Prisoner to the nearest available Prison or, 

c) The Security Category A team will task the local Police force to physically escort the Prisoner themselves to the nearest available Prison.




SECTION 3
20. AT COURT AND SECURITY: USE OF FORCE

GENERAL REQUIREMENT

The Supplier shall only use force on a Prisoner in accordance with the relevant Laws and the Authority's Requirements. All such use shall be recorded as required by the Authority and reported in accordance with the use of force reporting system. Young Persons may be subject to their own bespoke use of force requirements. For the avoidance of doubt, the requirements detailed in this specification apply at all times when a Prisoner is in the Custody of the Supplier including both whilst at Court and also at all times whilst in transit.

SPECIFIC SERVICES 

1. The use of force by the Supplier and the Supplier Personnel shall be strictly in accordance with Section 82(5) of the Criminal Justice Act 1991 (as amended or re-enacted from time to time), PSI 30/2015 and Prison Service Order (PSO) 1600 or any instruction which subsequently replaces it. 

2. The Supplier shall ensure that no member of the Supplier Personnel shall exercise the use of force unless the relevant training has been received and maintained to the expected Control & Restraint (C&R) standard defined by the Authority.

3. It is recommended that all Supplier Personnel are provided with, and wear protective equipment in a planned C&R incident. HMPPS approved protective equipment is detailed in Annex F of PSO 1600. The decision on whether to equip staff with batons as used by public sector prison staff is entirely at the discretion of the Supplier, however where these are included for staff then they must be trained in their use.

4. The Supplier shall use appropriate procedures and standards in the handling of Young Person Prisoners in accordance with relevant instructions. In the event of the use of spontaneous force upon a Prisoner and a member of staff is unaware they are a Young Person Prisoner and therefore uses adult Control and Restraint techniques, the reasons for this shall be set out under the requirements of paragraph 6 (of this Section 3.20) below. At any time during the application of force that a member of Supplier Personnel is made aware of the Prisoner being a Young Person they will adopt the appropriate use of force as soon as it is safe to do so. Appropriate safeguarding measures will be taken in all such instances.

5. All Prisoners on whom force has been used must be debriefed after such an incident. If concerns exist, there is a visible sign of injury, or a Prisoner complains of injury, after the use of force, the Supplier shall offer a medical examination by an appropriately qualified healthcare professional (doctor or registered nurse) to the Prisoner on whom force has been used, and the Supplier shall provide the examination, if required, unless declined by the Prisoner. An F213 report will be completed in all cases post use of force (even if no injury is apparent).

6. The Supplier shall operate the standard HMPPS use of force reporting system as per PSI 30/2015 requiring that:

a) any PCO who uses force on a Prisoner shall submit to a senior member of the Supplier Personnel a written report on the circumstances of the incident prior to going off duty and in any event within 72 hours;
b) the F213 report of any medical examination after the use of force shall accompany the PCO's report of the incident (ensuring that medical confidentiality is maintained); and
c) the Supplier Personnel shall produce a covering note to be sent with the report(s) on the use of force to the CDM within 24 hours of the incident.

7. Where use of force is pre-planned rather than a spontaneous response the Supplier shall have in place a system to enable any intervention to be video recorded. Any such recording will be retained for a period of at least 12 months in case of any complaint being raised by the Prisoner or other parties.

8. Where use of force is deployed on an aircraft the Supplier shall comply with the IATA or IMO guidelines on the use of restraints for Escorts. They shall comply with the reasonable instructions given by the commander of a craft with regard to the use of force, which may include the removal of the Prisoner from the craft.

Transporting Truculent Prisoners

9. Occasionally the Supplier may be required to transfer truculent Prisoners. The number of PCOs required for such movements shall be considered on a case-by-case basis following the Supplier's risk assessment in each case. In advance of the transfer being undertaken, the Supplier shall record in writing how the transfer shall be supervised, including the number and grades of the Supplier Personnel possibly including a senior PCO involved in the transfer.

10. The use of restraints and appropriate staffing levels for the transfer of disruptive Prisoners shall depend upon the risk assessment carried out by the Supplier. 

11. If a Prisoner becomes truculent during a journey, the Supplier may apply appropriate restraints in accordance with PSO 1600.

12. The Supplier shall transport Prisoners who are assisted onto an Escort Vehicle by Prison personnel from the discharging Prison following application of Control & Restraint. 

13. Where the Prisoner continues to fight or the staff from the discharging establishment are required to wear Control & Restraint apparel the transfer shall not take place unless the Supplier has carried out an adequate risk assessment and liaised with the receiving establishment. The Supplier shall bring any such instance to the immediate attention of the CDM and/or the PMU.




SECTION 3
21. AT COURT AND SECURITY: DISCIPLINE

GENERAL REQUIREMENT

The Supplier shall cooperate with HMPPS Prisons in the operation of their IEP schemes and provide information on Prisoners' behaviour where necessary. The Supplier will be responsible for taking forward disciplinary procedures when a Prisoner's misbehaviour reaches a point at which formal proceedings become necessary. 

SPECIFIC SERVICES 

1. The Supplier will supply Prisons with information on a Prisoner's behaviour in support of the Prison discipline system and/or the IEP scheme.

2. Where a Prisoner's misbehaviour reaches a point at which the Supplier considers that formal prison discipline proceedings may be appropriate, the Supplier shall be responsible for bringing the alleged breach of discipline to the attention of the Prison to which the Prisoner is or is to be Escorted and to the appropriate Responsible Officer of the Court (see CJA 1991, 83 (1) and (2) as amended or re-enacted from time to time). 

3. The charge shall be laid with the Governor or Director by the Supplier as soon as possible, and in any event not later than 48 hours after the alleged offence has been, or should reasonably have been, discovered.

4. The Supplier shall liaise with Prison personnel to ensure that any charges against a Prisoner are presented correctly.

5. The Prison Governor or Director shall be responsible for enquiring into the alleged breach of discipline as provided under Prison Rules.

6. The relevant members of the Supplier Personnel shall attend the Prison in order to give evidence concerning the charges, if required.

7. The Supplier shall ensure that any alleged breach of discipline is reported to the Responsible Officer immediately where there is an impact on the Court.

8. The Supplier will ensure staff are trained in the operation of the Prison discipline system.

9. The Supplier shall have in place a system for communicating to the Prison any such lower level misbehaviour (or specifically positive actions) by Prisoners which may be appropriate to be recognised via the IEP scheme.


SECTION 3
22. AT COURT AND SECURITY: ENABLING PRISONERS TO FACILITATE THEIR DEFENCE

GENERAL REQUIREMENT

The Supplier shall ensure that Prisoners are given all reasonable facilities and assistance to prepare for their Court proceedings. 

SPECIFIC SERVICES

1. The Supplier shall ensure that Prisoners are provided with all reasonable facilities and assistance to prepare for their Court proceedings including:

a) access to legal advisers. Where a Prisoner's legal adviser is unaware of the Prisoner's presence in the cells, the Supplier shall inform the legal adviser if requested by the Prisoner; 
b) access to bail information officers;
c) access to probation officers and social workers;
d) access to local authority youth justice officers and youth offending teams;
e) notepaper and writing implements, unless risk assessment indicates that this is inappropriate; and
f) the use of a suitable professional visits room, if available, for private discussion with the official visitors referred to in paragraphs 1a to 1d (of this Section 3.22) above. 

2. The Supplier shall ensure that correspondence between a Prisoner and his/her legal adviser is not read or examined by the Supplier Personnel unless a member of the Supplier Personnel has discussed the concerns with the Relevant Third Parties and agreed with them that there is reasonable cause to suspect that it contains material not related to legal proceedings.

3. Mobile and portable information, communication and technology (ICT) devices may be used subject to HMPPS policies and procedures (including adherence to the Authority Policies on legal advisors' use of ICT in the Custody Area). This applies to both legal professionals and Prisoners who have been granted laptops via HMPPS Access to Justice arrangements whilst in Custody.

4. The Supplier shall allow Prisoners to be visited in the Custody Area by their legal representatives. Such visits will be conducted as set out in Section 3.12 (Court Custody Task) and PECS Protocol 11 "Legal Advisors Use of ICT – WiFi in Court Custody Areas."


SECTION 3
23. AT COURT AND SECURITY: LIAISON AND DIVERSION SERVICES

GENERAL REQUIREMENT

The Supplier shall (where such services are provided) ensure that Court liaison and diversion personnel are given all reasonable facilities and assistance to access to Prisoners for their Court proceedings. 

SPECIFIC SERVICES

1. The Supplier shall ensure that Prisoners are provided with all reasonable facilities and assistance to prepare for their Court proceedings and post-hearing including:

a) access to liaison and diversion personnel; 
b) notepaper and writing implements, unless risk assessment indicates that this is inappropriate; and
c) the use of a secure visits room, if available, for private discussion with the official visitors referred to in paragraph 1a (of this Section 3.23) above. 
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SECTION 4
24. PRISONER WELFARE: GENERAL WELFARE

GENERAL REQUIREMENT

The Supplier has a duty of care in respect of and shall ensure and be responsible for the general welfare of Prisoners in the Supplier's Custody. 

The Supplier shall provide decent and safe conditions for Prisoners (when such conditions are within the Supplier's control) and shall meet the Prisoners' needs enabling them to participate fully and effectively in the Court process. 

The Supplier shall ensure that all Prisoners who are remanded into custody or who have been given a custodial sentence for the first time, and women and Young People (regardless of previous custodial experience) are treated with particular care and sensitivity. 

SPECIFIC SERVICES 

1. All Prisoners must be treated with respect, courtesy and decency at all times whilst in the care of the Supplier.

2. The Supplier shall use all reasonable endeavours to prevent the death of or injury to a Prisoner (including occurrences of self-harm). The Supplier shall specifically ensure that they have an adequate supply of 'Big Fish' anti-ligature knives to enable all operational staff to carry one at all times whilst on duty. The Supplier shall be responsible for the purchase and where necessary replacement of such items. The correct use of the 'Big Fish' knife will form part of the initial training course for all Operational Staff.

3. The Supplier shall provide decent and safe conditions for Prisoners which are appropriate to the Prisoners' needs (where such conditions are within the Supplier's control) and ensure that all Prisoners are treated in accordance with any relevant orders made under Laws.

4. The Supplier shall comply with the requirements of PSI 64/2011 (Management of prisoners at risk of harm to self, others and from others (Safer Custody)) at all times.

5. The Supplier shall check all Prisoners in its Custody to ensure that their general welfare and well-being is being maintained and a record of such checks will be kept and made available to the Authority on request. The Supplier shall ensure that Prisoners whose welfare is identified as at risk are checked in line with the most recent HMPPS Guidance on this matter (PSI 64/2011), or as otherwise directed by medical advice and other advice from appropriate sources. 

6. Personal items, including shoelaces and belts, shall not be removed from at-risk Prisoners as a matter of course rather only if a risk assessment identifies this is justified. Should such items be removed, this shall be documented on the PECS Move Platform.

7. The Supplier shall ensure that Prisoners under Escort are exposed as little as possible to public observation, and that proper care is taken to protect Prisoners from curiosity, insult and physical or verbal abuse.

8. The Supplier shall ensure that Prisoners remanded into custody, or given a custodial sentence, are treated with care and sensitivity. The Supplier shall take into account that as they may well be the first HMPPS staff they encounter the manner in which Prisoners are received into Custody could influence their behaviour and attitude for the remainder of the time that they spend in Custody. 

9. The Supplier shall ensure that PCOs do not treat Prisoners as guilty until they have been convicted and that PCOs are aware that Prisoners are presumed innocent unless and until found guilty.

10. The Supplier shall recognise that some Prisoners may have religious and cultural needs while they are at Court; the Supplier shall therefore provide access to facilities and appropriate food and drinks where possible to meet the religious and cultural requirements of Prisoners at Courthouses. PECS Protocol 10 sets out the detailed requirements for "Facilitating private worship within the Court Custody Area". The replacement of such items lost or damaged will be the responsibility of the Supplier. 

11. The Supplier shall recognise that some Prisoners may have sensory impairments or other forms of disability and shall provide assistance, as far as possible, to address any problems the Prisoner may encounter at Court or on Escort due to such sensory impairments or disabilities. 

12. The Supplier shall have appropriate arrangements for dealing with people who are unable to adequately communicate.

13. The Supplier shall not directly or indirectly discriminate against people in respect of racial origin, colour, physical appearance, gender, gender identity, sexuality, religion, creed, disability, pregnancy or offence.

14. The Supplier shall ensure that Prisoners have access to toilets, toilet paper, hand-cleaning and drying facilities when appropriate and needed.

15. In recognition of the period of time Prisoners may spend waiting in court cells the Supplier will provide access to a sufficient range of age appropriate reading material (including daily newspapers and magazines) for Prisoners.

16. The Supplier shall provide Prisoners in the Supplier's Custody with a range of meal choices which are adequately sized, appropriately timed, varied, healthy and nutritious while complying with all relevant food safety Legislation; whilst this shall mainly be the mid-day lunch, the Supplier shall provide breakfast and/or evening meals for:

a) those Prisoners who are the responsibility of the Supplier before 0700 hours shall be provided with breakfast;
b) those Prisoners who are the responsibility of the Supplier at any time between 1130 and 1400 hours shall be provided with lunch unless it has already been provided by a Relevant Third Party; 
c) those Prisoners who are the responsibility of the Supplier after 1900 hours shall be provided with an evening meal; and
d) when the Supplier delivers a Prisoner to a destination after 1900 hours, the Supplier shall ensure that the Prisoner has been offered at least one hot meal during the day.

17. A range of meal choices will be provided to cater for special dietary requirements of Prisoners (including medical, religious and ethical). Due attention should be paid to the elimination of unnecessary waste food and packaging materials.

18. The Supplier shall provide Prisoners in the Supplier's Custody with hot and cold drinks as required and/or appropriate while maintaining compliance with all relevant food safety Laws. 

19. Drinks shall be provided with meals as well as at appropriate intervals throughout the day between meals; this shall also include the provision of drinks on vehicles. Alcoholic drinks shall not be provided unless specified by a doctor.

20. The Supplier shall ensure that Prisoners are given all reasonable facilities and assistance to prepare for their Court proceedings. This will include access to legal advisors and court officials (such as probation service employees, Youth Offending Team workers, social workers and liaison and diversion service workers etc as necessary) and the use of a professional visits room, if available, for private discussion with official visitors.

21. The Supplier shall ensure that correspondence between a Prisoner and his/her legal adviser is not read or examined by the Supplier Personnel unless a member of the Supplier Personnel has discussed the concerns with the Relevant Third Parties and agreed with them that there is reasonable cause to suspect that it contains an illicit enclosure and/or is not from a recognised legal advisor or other body covered by Prison Rule 39. Any correspondence marked Rule 39 or confidential access should be handled in accordance with PSI 49/2011 (Prisoner Communications).

22. The Supplier shall ensure that Prisoners are housed in cells and on vehicles that are in appropriate condition, clean and free from offensive or inappropriate graffiti. The Supplier will liaise with the relevant Other Suppliers at each Court and the HMCTS Court Manager and/or HMCTS "Building Champion" (where these exist) to ensure that where cleaning or repairs are necessary they are reported correctly and remedial action is completed in a timely manner. Local arrangements will exist to demonstrate to the Authority that regular meetings to review conditions in the Custody Area have taken place and actions taken as a result. Where remedial action does not take place, or where there are excessive delays in doing so, then the matter will be escalated to the CDM for discussion at the regional contract operational meeting as defined in Schedule 14 (Governance) in the first instance.

23. The Supplier shall conduct periodic (not less than yearly) surveys of Prisoners to ascertain their feedback on the conditions in which they are held and transported and their food preferences/views on the meals provided. The results of the surveys shall be made available to the Authority together with any planned actions by Supplier in response to any issues raised from the survey and included in the Annual Service Delivery Plan.



SECTION 4
25. PRISONER WELFARE: CARE OF FEMALE PRISONERS

GENERAL REQUIREMENT

The Supplier shall implement procedures that respect the need for female Prisoners to be kept separate from male Prisoners as required for their personal safety and mental/physical welfare both at Court and in transit. This also applies to female Prisoners who are pregnant or with a baby. 

Particular attention will be given to demonstrating appropriate prioritisation of delivery of female Prisoners to Prisons to avoid their being routinely delivered last.

SPECIFIC SERVICES 

1. The Supplier shall ensure that female Prisoners are kept Separated from male Prisoners at Court, other than when required in the courtroom.

2. Females shall be Escorted under conditions of Separation from other non-female Prisoners with the exception of police-to-Court Escorts where Separation is preferable but not a requirement of the Services. 

3. Consideration should be given to the appropriate prioritisation of females for delivery to Prison so as to avoid the routine delivery of them at the end of Escort runs. Female prisoners will be Escorted from the Courthouse within no more than 120 minutes after the Warrant or order has been made available.

4. Whenever a female Prisoner is being Escorted or held in a cell (in a Courthouse or on a vehicle) there must be a minimum of one female PCO present.

5. If a female defendant is unexpectedly committed to custody in a Court and it is not possible for the Supplier to arrange the presence of a female PCO, the Supplier shall assess the circumstances and shall as appropriate hold and/or transport and/or Escort the female Prisoner to the Designated Location. In such circumstances a female PCO shall replace or join the male PCO as soon as possible and the CDM shall be informed within 24 hours of the failure to immediately provide a female PCO. 

6. The Supplier shall provide a sufficiency of female welfare related items, including female sanitary supplies together with facilities for hand cleaning and hand drying. 



SECTION 4
26. PRISONER WELFARE: CARE OF MOTHERS AND YOUNG BABIES (OR PREGNANT PRISONERS)

GENERAL REQUIREMENT

The Supplier may be required to Escort Prisoners who are mothers with a baby (or pregnant Prisoners) to and from a Court. Such Prisoners (and, where relevant, their babies) shall be collected from the relevant mother-and-baby unit (MBU) at the relevant Prison and shall be returned to that same Prison after the Court hearing unless otherwise allocated by PMU or the sending establishment. At all times the Supplier shall take account of HMPPS MBU policy to ensure the best possible care for mothers and their babies.

SPECIFIC SERVICES 

1. The Supplier shall supervise mothers with babies and pregnant Prisoners to prevent the Prisoners' Escape or Attempted Escape or danger to baby(s) while they are in the Supplier's care. 

2. The Supplier shall ensure that there is an appropriate balance between security and welfare and the following shall apply:

a) If the Supplier has not been advised by the Relevant Third Party at the Handover that the Prisoner is pregnant but the Prisoner declares herself to be pregnant, the Supplier shall utilise a non-cellular vehicle for the Escort; 
b) The baby's needs take precedence over those of the mother.

3. The Supplier has a general duty of care for any baby unless the baby has been identified as at risk.

4. The baby is the mother's responsibility unless:

a) the mother requests that the Supplier take responsibility for the care of the baby in which case the Supplier shall be responsible for the baby until Handback, at which point the baby shall be the subject of Handback with its mother, or the mother resumes responsibility for the baby; or 
b) a healthcare professional/ nursery nurse is in loco-parentis.

5. The Responsible Officer of the Court shall be advised within 30 minutes of arriving at Court if a Prisoner is with a baby to encourage prioritisation of case listing.

6. The baby's property is not subject to Volumetric Control, as the baby is not a Prisoner.

7. The Supplier shall ensure that no baby is ever treated as if he/she were a Prisoner.

8. The Supplier shall provide a non-cellular Escort Vehicle for the transport of Prisoners who are mothers with babies and shall ensure that a baby does not travel in a cellular van. The Escort Vehicle must be suitable and safe for carrying the mother, baby(s), healthcare professional/nursery nurse and PCOs and the Supplier shall observe legal requirements and the need for both safety and security.

9. Before the Escort commences, the frequency of Comfort Stops shall be agreed with the discharging Prison and may be more frequent than the normal Authority Requirement. The agreed frequency of Comfort Stops shall be specified on the PECS Move Platform. During an Escort, if a healthcare professional/nursery nurse is looking after a baby and requests a Comfort Stop/journey break for the baby because the baby is ill or in distress, the Supplier shall comply as soon as practicable.

10. The Supplier shall provide and utilise the appropriate child or baby seats correctly and in accordance with the manufacturer's instructions; and shall provide adequate space for the mother's property and property required to take care of and relating to the baby. 

11. When there is a medical need Notified in advance to the Supplier, the Supplier shall provide a suitably qualified and experienced healthcare professional.

12. The Supplier shall ensure that a baby is only handed into the care of persons who are suitably qualified and/or accredited (as applicable).

13. The Supplier shall ensure that all relevant Supplier Personnel are aware that for a mother and baby(s) Escort it is the Governor/Director of the discharging Prison, who decides whether restraints shall be used and the level of restraint employed such that: 

a) if the Governor/Director of the discharging Prison has decided that no restraints are required, then the Supplier shall not use any restraints; and

b) the Supplier shall not provide more security than stipulated by the Governor/ Director, save that, if circumstances change during the Escort or time at Court such that the Supplier Personnel have concerns that the level of restraints for the mother need to increase, the Supplier shall contact the Governor/Director of the dispatching Prison and seek advice and guidance (where the application of restraint has to be spontaneous this must be sought as soon as possible afterwards). The Supplier shall ensure that the name of the person providing any variation from the original instruction is recorded on the PECS Move Platform and, as soon as possible, the new instruction from the dispatching Prison is to the Supplier in written or secure electronic format. When a mother needs to be restrained the baby will be considered 'at risk' and safeguarding measures should be activated.

14. The Supplier shall ensure that when an Escorted mother and baby(s) arrive at Court, suitable baby care arrangements are provided, including direct care for the baby(s) outside the courtroom, while the mother is in the courtroom. 

15. The Supplier shall have in place arrangements to deal with a mother and baby(s) when the mother is surrendering to bail.

16. The Supplier shall ensure that baby care arrangements are provided at a Court when mothers and babies are taken outside the Contract Area. The Supplier shall therefore liaise in advance with the Lot South Supplier for the receiving Court when the mother and baby(s) are taken out of the Contract Area. Responsibility for the provision of the childcare in these circumstances is with the Lot South Supplier who is responsible for the receiving Court.

17. The Supplier shall ensure that more frequent Comfort Stops are provided for pregnant Prisoners as needed. 

18. The discharging Prison is responsible for supplying food for any baby and other baby requirements and the Supplier shall ensure that the baby's food is appropriately stored and presented correctly for consumption in accordance with any manufacturers' instructions whilst any mother who is accompanied by a baby is in the Supplier's Custody. 



SECTION 4
27. PRISONER WELFARE: NOT USED

This requirement is deliberately blank and not currently in use.



SECTION 4
28. PRISONER WELFARE: TRANSGENDER PRISONERS

GENERAL REQUIREMENT

In addition to its obligations under Clause 49 of the Agreement, the Supplier shall follow the requirements of the Equality Act 2010.
The Supplier shall implement procedures that recognise and respect the specific needs of transgender Prisoners as required for their personal safety and mental/physical welfare both at court and in transit. This will assist to gain a more informed approach in planning their care and management. At all times Supplier Personnel must be careful not to make assumptions regarding an individual's gender based on appearance alone.
Supplier Personnel must be aware that transgender offenders may be at high risk of self-harm and/or self-inflicted death and that additional support may be required during their initial experience of custody whilst in the care of the Supplier.

SPECIFIC SERVICES 

1. The Supplier shall comply with the requirements of PSI 17/2016 "The Care and Management of Transgender Offenders" as they apply. Further advice is provided in the HMPPS document "Care and Management of Transgender Offenders – Staff Guidance".
2. All transgender Prisoners must be supported to express the gender with which they identify whilst in court custody.
3. Supplier Personnel will ensure that effective but sensitive monitoring and recording of the well-being of transgender individuals takes place recognising their potential for heightened levels of vulnerability, and will ensure that such information is effectively shared at Handover.
4. All Prisoners who disclose that they have transitioned or are consistently living in the gender they identify with are asked to provide written consent for the gender assigned at birth to be disclosed to relevant staff in or on behalf of HMPPS and a note should be made on the PECS Move Platform. If consent is withheld by a transgender Prisoner who has legally changed their gender, the previous gender must not be disclosed unless exemptions under s 22 of the Gender Recognition Act 2004 apply.
5. Transgender Prisoners who provide full evidence of their legally affirmed or acquired gender must be managed within the Custody Area and under Escort consistent with their legal gender. This includes those who can demonstrate that they have commenced the process of applying for a Gender Recognition Certificate under the Gender Recognition Act 2004.
6. Transgender Prisoners who cannot provide full evidence of their legal gender must be permitted to express a view on the part of the Custody Area they will be located in and how they will be managed under Escort that best reflects the gender they identify with and this must be recorded by the Supplier.

7. If a Transgender Case Board has not been convened during pre-sentence report preparation, transgender prisoners must be initially located according to their legal gender (or best available evidence where legal gender has not been confirmed). Where such a Board has taken place the PECS Supplier shall comply with any direction arising. 
8. If the legal gender cannot be confirmed, Supplier Personnel must consult the prison regional office who will decide the part of the prison estate the prisoner will transferred to, based on the best available evidence. 
9. Transgender prisoners must be informed by Supplier Personnel that a local Transgender Case Board will be convened within three Working Days of reception into Custody to review their care and management (including location) and they will be able to participate in and/or make their views known to this Transgender Case Board.
10. Searching of transgender Prisoners must comply with the policy and guidance contained in Annex H of PSI 07/2016. This may include the use of voluntary agreements with the Prisoner but this must not contravene this guidance.



SECTION 4 
29. PRISONER WELFARE: DISABLED PRISONERS

GENERAL REQUIREMENT

The Supplier must follow the requirements of the Public Sector Equality Duty (PSED) as defined in the Equality Act 2010 (Act) to:

· Eliminate unlawful discrimination, harassment and victimisation and other conduct prohibited by the Act;
· Advance equality of opportunity between people who share a protected characteristic and those who do not; and
· Foster good relations between people who share a protected characteristic and those who do not.

Disability, as defined in the Act, covers a range of impairments, both physical and mental, including learning disability.

The Supplier shall implement procedures that recognise and respect reasonable adjustments that meet the specific needs of disabled Prisoners as required for their personal safety and mental/physical welfare both at court and in transit. The Supplier will be mindful that not all disabilities are visible and be aware to the impact that small spaces and loud noises may have on offenders with learning disabilities.

SPECIFIC SERVICES 

1. The Supplier shall ensure the availability of appropriate transport that meets the needs of any Prisoners covered by the public sector equality duty as notified to them.

2. The Supplier shall recognise that some Prisoners may have sensory impairments or other forms of disability and shall provide reasonable adjustments, to address any problems the Prisoner may encounter at Court or on Escort due to such sensory impairments or disabilities. 

3. The Supplier shall have appropriate arrangements for dealing with people who are unable to adequately communicate.

4. The Supplier will liaise with HMCTS to identify appropriate adjustments that can be made to facilitate a Prisoner attending court. Where appropriate the Supplier will facilitate the transport of a Prisoner to a non-aligned court in order to address the needs of an individual.

5. The Supplier shall comply with PSI 3/2016 Adult Social Care and PSI 32/2011 Ensuring Equality (and subsequent amendments). The Supplier shall comply with any care and support plan for a Prisoner provided.

SECTION 4
30. PRISONER WELFARE: PROVISION OF INFORMATION TO PRISONERS

GENERAL REQUIREMENT

The Supplier shall make available to Prisoners information about matters relating to their Custody and their status and rights while in the Supplier's Custody.

SPECIFIC SERVICES 

1. The Supplier shall ensure the ready availability of information to Prisoners at Court and on Escort Vehicles in a combination of formats to recognise the diverse needs of the custodial population including but not limited to:

a) information on a Prisoner's status and rights while in the Custody of the Supplier (in writing);
b) the procedures for making a complaint (in writing);
c) legal aid information; 
d) bail procedures information; 
e) information on care related issues;
f) when appropriate, details about the destination Prison (or Police Premises); and
g) the next stage of the custody process (with particular emphasis on information for those entering prison custody for the first time).

2. The Supplier shall provide the written information required under paragraph 1 (of this Section 4.30) above in English, but if the collection point and/or the Court are in Wales, the information shall also be on the same document in Welsh. 

3. The same information shall be available in a comprehensive range of languages reflecting the ethnic diversity of the wider prison population. If the Supplier becomes, or should reasonably have become, aware that there are significant numbers of Prisoners from what would normally be considered a minority ethnic background being served by an Escort Vehicle Base or Court, it shall ensure that additional copies of the information sheet are made available in the relevant language(s).

4. The Supplier is responsible for retaining sufficient stock levels of any such documentation to reasonably ensure availability. 

5. The Supplier shall deliver the following Services using the Welsh language to any Prisoner in Wales who requires communications to be in Welsh: 

a) FACE TO FACE – provide a bilingual contact to communicate with the Prisoner;
b) CORRESPONDENCE – write in accordance with the preferred language of the addressee;
c) TELEPHONE – answer the phone with a bilingual greeting and respond to a caller in their language choice. Messages on answering machines shall be bilingual;
d) LITERATURE – public literature including forms, leaflets, booklets, explanatory material, advertisements and publicity shall be available in a bilingual format;
e) ADVERTISEMENTS – advertisements giving general information or promotional information, recruitment etc shall be fully bilingual; and
f) SERVICE DELIVERY – provide Services using a Prisoner's preferred language.

6. The Supplier shall identify whether or not Prisoners can read. If a Prisoner is unable to read, any necessary information shall be passed to the Prisoner by the spoken word or by some other appropriate means. 

7. The Supplier shall inform Prisoners when they are being transferred to the Custody of another Relevant Third Party.



SECTION 4
31. PRISONER WELFARE: COMFORT STOPS

GENERAL REQUIREMENT

The Supplier shall provide all Prisoners on journeys that are or are planned to be longer than two and a half hours ("Long Journeys") with access to lavatories for Comfort Stops such that no Prisoner shall exceed two hours without access to a Comfort Stop. Comfort Stops will only be undertaken in secure places such as a closed prison, a court custody area or police station with secure holding facilities.

SPECIFIC SERVICES

1. The Supplier shall provide all Prisoners on Long Journeys with access to lavatories for Comfort Stops in a secure place and shall ensure that no Prisoner is without access to a Comfort Stop for more than two hours.

2. A system to demonstrate such access was offered will be available to the Authority on request.

3. The Supplier shall, when the Prisoner is exceptionally unable to contain the need for a toilet until the scheduled Comfort Stop or destination is reached, provide access to toilet facilities on journeys which are, or are planned to be less than two hours in length or at other times between scheduled Comfort Stops. Where the use of such facilities is made there will be a record kept.

4. The Supplier shall make such arrangements as are necessary to meet any special requirement for Comfort Stops for Prisoners who are mothers with babies and for pregnant Prisoners. 



SECTION 4
32. PRISONER WELFARE: PROPERTY

GENERAL REQUIREMENT

The Supplier shall carry and maintain the security of a Prisoner's property on Escort and at Designated Locations as required by the Authority.

SPECIFIC SERVICES

1. Where Prisoner's property is the Supplier's responsibility, the Supplier shall maintain the security of the Prisoner's property:

a) between Designated Locations; and
b) at Designated Locations.

2. The Supplier shall take responsibility for the Prisoner's property, cash and valuables, including those items not permitted to the Prisoner and shall: 

a) account for all of the Prisoner's property received at Handover;
b) be responsible for sealed property bags, which must be signed for in the police and Prison records and PECS Move Platform; and
c) ensure that there is an adequate supply of bags and tags for Prisoner's property at the Courthouse; these bags will, for example, be used to replace a damaged bag or used when the Prisoner does not have an appropriate bag when leaving the Courthouse. 

3. On Handback of a Prisoner, the Supplier shall deliver to the receiving Personnel the Prisoner's property, official records (fully updated to take account of the day's proceedings) and other documentation with a numbered identification tag on each bag.
 
4. The Supplier shall ensure that the receiving personnel endorses the PECS Move Platform in respect of each Prisoner delivered, together with that Prisoner's property, cash, official records and any other accompanying documentation. 

5. The Supplier shall be responsible for the loss of or damage to Prisoners' property or possessions while that property is the Supplier's responsibility as part of the Services.

6. At Handover, the Supplier shall (if required) carry out rub-down searches to ensure that Prisoners are not in possession of unauthorised property. 

7. The Supplier shall search all items of property that are handed over at Court in order to prevent the passage of unauthorised articles to or from Prisoners.

8. The Supplier will transport property in accordance with Volumetric Control limits at all times. If there is any doubt about whether the level of in possession property is not in accordance with the levels specified below, then Supplier Personnel shall complete a formal Volumetric Control check using the Volumetric Control boxes.

9. All items, with the exception of those stipulated in the relevant HMPPS policy document, must fit into two standard sized Volumetric Control boxes which must not weigh over 15kg each plus any 'outsize items'. In addition the Supplier will be required to transport an additional ½ sized Volumetric Control box allowance (up to 7.5kg) containing consumable goods which have been purchased from the prison shop (e.g. toiletries and food items etc.) and a Prisoner's legal documentation in a confidential manner. Once the limit of items allowed in possession has been reached, and if there is no space on the Escort Vehicle to transport items safely and securely, then responsibility for transfer of any remaining items remains with the sending prison.

10. An 'outsize item' may include items such as a musical instrument (e.g. a guitar); legal papers, bedding, one set of clothing (whether prisoner's own clothing or prison issue); posters; religious texts and artefacts essential for the practice of the prisoner's religion and items held in possession for the care of babies in mother and baby units;

11. In exceptional instances where a Prisoner is received at Court off bail or from the Police with property in excess of that identified in paragraph 9 (of this Section 4.32) above then the Supplier should transport all such property to Prison with the Prisoner.

12. Items exempt from Volumetric Control are identified in Annex A of PSI 12/2011 (as amended).



SECTION 4
33. PRISONER WELFARE: MEDICAL TREATMENT FOR THOSE AT COURT OR UNDER ESCORT

GENERAL REQUIREMENT

The Supplier shall ensure the provision of appropriate and timely medical attention and treatment (including medication) as required during the time that the Prisoner and/or any baby travelling with the Prisoner are in the Supplier's custody. This should include any period of time that a Prisoner may be held in court cells. Such provision will emphasise patient safety and will adhere to applicable quality assurance standards and legislation.

The Supplier shall recognise that any Prisoners are likely to experience heightened levels of stress and anxiety whilst at Court and this is likely to impact on their health and welfare. In addition Prisoners received from bail may have medication, drug and alcohol issues for which very limited information is immediately available. Suppliers are encouraged to consider systems for monitoring and recording the physical and behavioural symptoms, risk indicators and condition of Prisoners and which demonstrate any deterioration in an objective manner. Suppliers are encouraged to consider the use of systems equivalent to the National Early Warning System (NEWS) which is already used elsewhere within the CJS for this purpose and further details of this system are available from the Authority.

A separate specification covers the requirements for planned Escorts to hospital from Prison or the Supplier taking over Bedwatch arrangements to Prisoners from Prison.

CLINICAL GOVERNANCE

The Supplier must demonstrate structures, systems and processes are in place to provide clinical governance and assurance that all services are as a minimum compliant with current legislation, national guidance and standards. This should include:

a) A plan for the monitoring and continual improvement of quality of care, through a risk managing, auditing, reporting and handling of patient safety incidents in line with NHS policy;
b) A process to ensure that appropriate and confidential clinical and operational records are kept by Health Care Professionals (HCPs) or operational staff in accordance with General Data Protection Guidelines in order to ensure that satisfactory audit trails are in place for the purposes of clinical governance; 
c) A process to ensure that suitably trained and registered HCPs are subject to appropriate recruitment, induction, regular clinical supervision, assessment and appraisal and revalidation, which must be documented;
d) A process to ensure that the delivery of services must take into consideration the diversity of the service user population;
e) A process that provides an auditable handover and carriage of any prescribed medication (including Controlled Drugs) from the person's home (e.g. if off bail) or from Police Custody or Prison Healthcare teams. These medicines will be handed over to the receiving provider (e.g. prison) or Prisoner (if released from custody); and
f) A process to ensure the reporting, analysis and actioning of incidents, serious incidents and complaints (including an escalation process).

The Supplier should demonstrate that an infrastructure is in place to monitor and feedback across these clinical and corporate governance activities, ensuring that an integrated model of governance is delivered. There must also be a clear clinical governance reporting line to the Suppliers executive Board and include a clear escalation process.

INFECTION PREVENTION AND CONTROL 

The Supplier must provide the Services in accordance with the Health and Social Care Act 2008: Code of Practice and National Institute of Health and Clinical Excellence (NICE) guidelines on infection control "Prevention of healthcare associated infections in primary and community care (March 2012)".

SPECIFIC SERVICES 

1. The Supplier shall provide the following for all Prisoners in its care:

1.1 First aid; and
1.2 Any treatment or continuation of treatment prescribed by a Health Care Professional, where, for example, the discharging prison has issued the appropriate equipment or medication to the Supplier.

2. Where a Prisoner is taken ill in the Supplier's Custody, the Supplier shall ensure that appropriate medical treatment is made available (including escorting the Prisoner to hospital if necessary).

3. The Supplier shall, where necessary, arrange the emergency attendance of a medically qualified Health Care Professional.

4. The Supplier shall ensure the provision of any immediate medical attention and access to doses of prescribed medication (including Controlled Drugs) that is required during the time that a Prisoner and/or any accompanying baby is in the Supplier's Custody, including:

· first aid;
· specialised nursing care where necessary:
· in respect of Prisoners who are pregnant or nursing mothers; and 
· in respect of Prisoners who are suffering from psychiatric disorders;
· access to any treatment or the continuation of any treatment prescribed by a qualified medical practitioner or non-medical prescriber;	
· verification of medication needs in respect of Prisoners received off bail via HCP to HCP basis;
· where necessary, the emergency attendance of a doctor or other emergency healthcare Supplier; 
· the medical examination by a healthcare Supplier of a Prisoner on whom force has been used if there is visible sign of injury or the Prisoner requests an examination; and
· emergency procedures following self-harm.
 
5. Where it is necessary for a Prisoner to be taken to hospital, the Supplier shall Escort the Prisoner to that hospital, except as specified in Appendix B of this Schedule (Service Exclusions). 

6. If the Prisoner has to be transferred to a hospital by ambulance, the Supplier shall ensure that security and welfare is maintained both for that Prisoner and the Prisoners remaining in the Escort Vehicle or at Court. In some circumstances the police may be required to accompany the Prisoner on Escort to the hospital or to remain with the Escort Vehicle but the preservation of life is paramount. There may be cases where the Prisoner is on end of life care and if there is a DNACPR on record the provider may need to consider advice for escort staff in these circumstances.

7. If the Prisoner has to be transferred to a hospital any medication being transported by the provider must be handed over to the hospital healthcare team to inform the care needed by the Prisoner.

8. Subject to paragraph 9 (of this Section 4.33), the Supplier's responsibility for the Custody of a Prisoner at hospital extends until Handback to the receiving Prison or, if necessary, the nearest Prison for the category/type of Prisoner, or the police or staff from a mental health hospital, as applicable. 

9. In the case of a Prisoner who has not been seen by the Court when taken to hospital and who was collected from Police Premises or delivered from a mental health hospital, the Supplier shall be responsible for the Custody of the Prisoner at hospital until that responsibility is taken over by the police or the responsible healthcare agency where the Prisoner is subject to a Mental Health order. Where a Prisoner is taken to hospital in accordance with this section, the Supplier shall inform the relevant Prison, mental health hospital or the police urgently so that the Personnel can take over the Custody of the Prisoner as soon as possible if appropriate.

10. In relation to Bedwatch, the Supplier shall meet the following requirements:

· the Supplier shall note that a requirement for a Bedwatch shall only be Notified when the Prisoner has been accepted as an in-patient at the hospital, which may be several hours after arrival; 
· if the Supplier has any difficulties obtaining Prison or Police personnel to start a Bedwatch (and has been unable to resolve these between their own senior management and the Prison), the Supplier shall contact the CDM;
· the Supplier shall maintain each Bedwatch once it has started for up to four hours from the time the Bedwatch begins at no additional charge to the Authority;
· the Supplier may invoice for evidenced additional actual costs for Supplier Personnel reasonably and necessarily incurred in accordance with the Agreement from the time after the Bedwatch starts, or from the time the Supplier informs the police or Prison, whichever time is later; and
· the Supplier shall record and make available to personnel on request the details of each Bedwatch to allow verification of such Bedwatch to the satisfaction of the Authority. The Authority may request data to verify the details of the Bedwatch including any invoice sent by the Supplier; such details may include:
· Prisoner name, gender & Date of Birth;
· Supplier Personnel names and grades;
· originating & destination locations (e.g. Court and Prison name);
· time of in-patient admission;
· delivering Escort Vehicle;
· time at which responsible Relevant Third Party (e.g. Prison or police) is informed; 
· which Relevant Third Party informed (e.g. Prison or police);
· time Bedwatch ended / relieved;
· extra hours worked and rates of pay;
· any dispute recorded and action taken e.g. information provided to the CDM; and
· Justification of numbers of staff present.

11. The discharging Prison shall confirm the Prisoner is fit to travel and a summary of the prisoners record should be provided where appropriate.

12. The Supplier shall ensure that where there is any doubt about a Prisoner's fitness to travel, medical advice is sought before the journey commences. If concerns arise after journey commencement then the Supplier shall ensure that an effective system is in place to communicate these concerns to the appropriate body (including but not limited to advising a Court and/or the Prisoners legal representatives).

13. The Supplier shall keep a record of any medical treatment or attention that has been requested by or been given to a Prisoner by a HCP, or of any concern about a Prisoner's health. As a minimum this will be included as an entry of the Prisoners PECS Move Platform record. The Supplier shall pass this record and any available medication to the receiving Prison at Handback in order to ensure continuity of care.

14. Where a Prisoner requests medical attention then advice on their condition and any necessary treatment must be sought from a Health Care Professional within 30 minutes (this can be via the use of a telephone advice line).

15. The Supplier shall follow written processes that enable the Prisoner to take doses, supervised by Supplier Personnel of prescribed medicines needed during the time the Supplier is responsible for the Custody of the Prisoner. The supplier will support the custodial/operational staff in developing and implementing procedures that allow the prisoner to self-administer their medicines under supervision.

16. The Supplier shall store the Prisoner's medicines within the Prisoner's property or other suitable secure place that enables access to doses needed in a timely manner. The Supplier must ensure policies are in place that:

· enable certain medicines to be held in the possession of the prisoner e.g. asthma inhalers. 
· require additional security for storing and handover of controlled drugs (Schedule 2, 3 and 4) to receiving agency or to the Prisoner if released from Court. This enables a clear audit trail of controlled drugs to be maintained whilst it is in the possession of the Supplier (on behalf of the Prisoner).
· enable any community NHS prescriptions (i.e. FP10 or FP10MDA forms) within the Prisoner's possessions to be securely stored and either:
· handed to the Prisoner if they are released from Court; or
· handed to the receiving Relevant Third Party on Handback

17. The Supplier shall ensure that information relating to a Prisoner's condition shall be handed to the receiving Relevant Third Party on Handback with the supporting documentation / proformas currently applicable before the Prisoner is handed over:
· the Supplier shall advise the receiving Relevant Third Party by telephone in advance when there are serious concerns about the Prisoner's physical or mental well-being;
· if the Supplier Personnel suspect for any reason that a Prisoner may have suicidal or self-harm tendencies this suicide/self-harm information shall be recorded on the current suicide/self-harm warning form and supported by a verbal confirmation;
· the Supplier shall ensure that if the current suicide/self–harm warning form has not already been raised, then it shall be started promptly once suicidal or self-harming tendencies are or ought reasonably to have been suspected, and that the procedures prescribed in the current suicide/self-harm warning form shall be followed;
· The Supplier shall ensure that healthcare information relating to the Prisoner's health, and information about suicidal or self-harm tendencies (where relevant), is handed over to:
· an NHS commissioned hospital Health Care Professional if the Prisoner is taken to a hospital in an emergency;
· ambulance crew;
· a paramedic; or
· any qualified medical practitioner or nurse who is caring for or with the Prisoner when the Prisoner is not at hospital. 
· The Supplier shall comply with the requirements of PSI 64/2011 as amended (adopting and enabling a multi-disciplinary approach to the care and management of Prisoners).
· If the Prisoner has been prescribed or has received doses of prescribed medication whilst in the custody of the Supplier, this must be noted and the information shall be passed in writing to the receiving Relevant Third Party, along with the medication (if not held in possession by the Prisoner) as soon as possible and before Handback of the Prisoner to that Relevant Third Party; this includes an NHS commissioned or hospital HCP.
· If the Prisoner is taken to a hospital in an emergency or ambulance crew; a paramedic shall need to be made aware of the medication; and
· the Supplier shall also advise any qualified medical practitioner or nurse who is caring for the Prisoner or with the Prisoner when the Prisoner is not at a hospital about any prescribed medication. 

18. The Supplier shall ensure the confidentiality of the Prisoner's medical record. The Supplier shall ensure that the Inmate Medical Record or summary print out from the Prison healthcare EMRS is only opened by or on the authorisation of a qualified medical practitioner or HCP – in the latter case, the Supplier shall clearly record on the PECS Move Platform the name and location of the person giving the authorisation.

19. If the Supplier is required to Escort Prisoners whom the doctor/HCP at the Designated Location has ruled are not suitable for transfer in a cellular vehicle, the Supplier shall provide suitable non-cellular transport with appropriate staffing.

20. Where the discharging Prison requires specialist nursing or other care to be provided for a Prisoner, the Prison shall provide the specialist staff who shall accompany the Prisoner, in addition to the PCOs required to Escort the Prisoner. The Prison shall be responsible for arranging return transport for the specialist staff.

21. The Supplier shall operate a written protocol to permit discretionary access to non-prescription general sales list medicines (e.g. paracetamol) to Prisoners via doses from medicines accessed by the Supplier Personnel. The type and amount of stock held, stored and supplied by the Supplier and the method of supply must be set out in the written protocol which will be developed in partnership with a suitably qualified healthcare professional. These should include arrangements for referral for clinical advice and the documentation of each supply made. As with other medicines accessed by the prisoner during custody with the Supplier, doses of discretionary medicines should be provided via supervised self-administration by the Prisoner.

22. Where telephone advice lines are used for the provision of medical advice the Supplier must provide a single (not for profit) dedicated phone number that must be staffed at all times during PECs operational hours. Calls to and from this number must be recorded and records retained in accordance with the Data Protection Legislation. The Authority reserves the right to request (where necessary) access to a particular call recording or written statement from the Supplier in the event of an investigation or complaint etc.

23. The Supplier must provide a dedicated secure email address to deal with email requests for call out.

24. The Supplier will include in their general complaints handling process a specific mechanism for Prisoners to raise complaints in regard to medical treatment. 

25. The Supplier will include in their incident reporting procedures a process for advising the Authority of any medical incident which occurs whilst a Prisoner is under Escort.

26. The Supplier will provide the Authority with an annual review of medical treatment provided (subject to necessary medical confidentiality requirements). This review will highlight trends and issues and will include an action plan for service improvements.

27. The Supplier should consider having staffed trained in recognising the effects of possible opiate overdose and administering opiate symptomtoxicity reversal drugs such as naloxone in case of suspected overdose. This could provide prompt treatment prior to ambulance staff attendance.

28. The Supplier should consider having staff trained and enabled to monitor the health and welfare of Prisoners whilst they are in the Custody Area of a Courthouse who may have risks and behaviours related to (but not limited to) drug, alcohol or other health conditions. Staff should be able to recognise, assess and monitor risk factors and be able to respond appropriately to any deterioration in the Prisoner's condition. 

Where Bedwatch provision for the Designated Location has been transferred to a contractor:

29. In relation to Bedwatch/potential Bedwatch where the Designated Location is one where a local arrangement has been entered into under the requirements of Section 6.38 "Pre-Planned Escorts and Bedwatches" then the process outlined in that requirement shall apply.




SECTION 4
34. PRISONER WELFARE: MENTAL HEALTH

GENERAL REQUIREMENT

The Supplier shall be required to Escort Prisoners committed by the Courts to custody under the Mental Health Act 1983.

SPECIFIC SERVICES 

1. The Supplier shall be required to manage Prisoners subject to mental health orders who are brought to Court by health care staff (and for whom mental health care will be provided by the Escorting clinical staff during Custody at Court) and who fall into one of the following two groups: 

a) "custody-at-court": these Prisoners are patients brought from hospital to Court for trial, further remand or sentencing on criminal charges. The Supplier shall be responsible for the Custody and care of these Prisoners at Court, and shall facilitate hospital staff remaining with these Prisoners to provide mental health care. These Prisoners shall be returned to hospital by the Escort Supplier who Escorted them to the Court. These Prisoners are primarily those remanded to hospital under sections 35 or 36 of the Mental Health Act 1983 (as amended from time to time) ("MHA"), those given interim hospital orders under MHA section 38, or those remanded to Prison and subsequently transferred to hospital under MHA section 48.1.1.3; and 

b) "transport-to-hospital": these Prisoners are patients ordered by the Courts to be detained in hospital for the first time. The Supplier shall Escort these Prisoners to the designated hospital from the Court. These Prisoners include those given hospital orders under MHA section 37 and/or MHA section 45A. 

2. The Supplier shall ensure the safe and secure Custody in Custody Areas whilst in a Courthouse and in the Escort of such Prisoners direct to appropriate NHS hospitals following their remand in Custody.

3. Custody-at-court patients remain the responsibility of the clinical staff bringing them to Court and the Supplier shall not be required to transfer them to any hospital from Court or to provide a Bedwatch as these are the responsibility of the NHS staff accompanying the patient and for them to make necessary arrangements accordingly.

4. The Supplier shall be responsible for Escorting transport-to-hospital Prisoners directly to hospital rather than to a Prison, and for any Bedwatch whilst such Prisoners are in the Supplier's care and custody. 

5. The Supplier shall be responsible for Prisoners held in their Custody at Court and during Escort to a mental hospital under MHA sections 35 or 36, Prisoners given interim hospital orders under MHA section 38, or Prisoners remanded to Prison and subsequently transferred to hospital under MHA section 48.

6. Where a Custody-at-court patient arrives at Court with medication then they may be permitted access to this medication subject to the advice, agreement and supervision of the clinical staff bringing them to Court.

7. The Supplier shall develop protocols for Bedwatch for Prisoners with mental health orders as part of the Mobilisation Services.



SECTION 4
35. PRISONER WELFARE: COMPLAINTS PROCESS

GENERAL REQUIREMENT

The Supplier shall operate an effective complaints procedure and all Prisoners shall be made aware of the procedures for making a complaint and access to do so. Prisoners will not fear any penalty for submitting a complaint.

SPECIFIC SERVICES

1. The Supplier shall have a complaints procedure consistent and compatible with that which operates in Prisons (PSI 02/2012) and Prisoners shall be made aware of the procedures for making a complaint. 

2. The Supplier shall ensure that any complaint is logged and records kept to show progress on responding and/or the outcome of each individual complaint. All complaints will be individually numbered for ease of identification.

3. The complaints procedure shall ensure Prisoners receive a written response which is clear and understandable and which addresses the issues raised.

4. Where a Prisoner is unsatisfied with the initial response received, an appeals procedure to a higher level within the Supplier's management chain will exist. Where such an appeal fails to resolve the matter in the opinion of the Prisoner, an avenue of appeal will exist to the Prison and Probation Ombudsman (PPO) for those Prisoners within his remit and to the Head of PECS (as appointed by the Authority from time to time) for those outside the PPO remit (Prisoners whose complaint relates to the period prior to being remanded into Prison custody). The decision of the PPO or Head of PECS will be binding on the Supplier in any such cases.

5. Where another Relevant Third Party makes an oral complaint to a member of the Supplier Personnel, the Supplier shall request that the complaint be put into writing to the Supplier or the Authority and the Supplier Personnel shall record that such a request was made. 

6. The Authority shall be provided with access to all of the Supplier's documentation relating to complaints: summary information on complaints shall be retained and provided to the Authority as part of the standard reporting requirements. Complaint monitoring data will identify the key themes about which prisoners are complaining. Complaint monitoring will include details of equality incidents related to protected characteristics under the Equality Act 2010.

7. Individual complaints concerning the treatment of Prisoners by the Supplier Personnel and complaints about the Supplier Personnel must be reported in writing to the CDM on the next Working Day from the complaint becoming known.

8. The Supplier shall inquire into and where appropriate rectify complaints. Where the outcome of such an enquiry establishes that the Supplier is at fault and recommends compensation for a Prisoner, then the Supplier shall be responsible (at its own expense) for compensating the Prisoner.

9. The Supplier shall promptly pass on complaints relating to other Relevant Third Parties to those Relevant Third Parties. 

10. The Supplier Personnel shall ensure that a Prisoner has the right and is afforded the facilities to send a confidential complaint to the CDM or the PPO (where applicable). Confidentiality shall be maintained for complaints using this confidential access route.

11. If the Supplier receives a complaint alleging that a criminal offence has been committed, it shall report such complaint immediately to the police and the CDM.

12. The Supplier shall respond to complaints as soon as reasonably practicable within the time limits set out below taking into account the response times requested on any complaints from other Agencies as well as meeting the Authority's Requirements. If a response is delayed an interim response should be sent to the Prisoner explaining the reason why and giving an indication of when a full reply can be expected.

	Action
(as such stages are defined in the complaints PSI)
	Time Limit


	
Submission of complaint by Prisoner

	
Within 3 months of the incident or the circumstances coming to the Prisoner's attention

	
Stage 1 response
	
5 Working Days

	
Stage 1 response to complaint against member of Supplier Personnel
	
10 Working Days

	
Stage 1 response with an equality aspect 
	
5 Working Days

	
Re-submission by Prisoner of complaint (appeal) stage 2
	
Within one week of receipt of the stage 1 response    

	
Stage 2 response
	
5 Working Days

	
Stage 2 response to complaint against member of Supplier Personnel 
	
10 Working Days



13. Where a complaint is submitted in a language other than English time limits apply from the point where a translated version is received by the Supplier.

14. A system for responding to non-prisoner complaints will also be established by the Supplier.



SECTION 4
36. PRISONER WELFARE: SEGREGATION AND SEPARATION OF TYPES OF PRISONERS

GENERAL REQUIREMENT

The Supplier shall Segregate and keep separate those Prisoners who are required to be kept apart for reasons of security, control, welfare, gender or age.

SPECIFIC SERVICES

1. The Supplier shall ensure that all available information relevant to the personal safety of Prisoners, or the control risk they present, that is provided to the Supplier at the time the Prisoners are collected, is given to and acted upon by every PCO into whose care the Prisoners are entrusted.

2. Prisoners who are required to be Segregated in accordance with Prison Rule 45 or Rule 49, management of Segregation as defined in PSO 1700 (Management of Segregation Units) must be kept apart at all times from other Prisoners whilst in the Supplier's custody to maintain Good Order and Discipline (GOAD) or to prevent them from being put in danger from other Prisoners. 

3. Segregated Prisoners shall be separated at all times from other Prisoners, and the Supplier shall not allow any interaction between Segregated Prisoners and other Prisoners or inappropriate third parties at any time. Segregated Prisoners may only be transported on vehicles with other Prisoners after due regard to risk is made by the Supplier, except in conditions of emergency, e.g. Operation Tornado.

4. The Supplier Personnel shall prevent abuse of any Prisoner by another Prisoner or any other person and shall challenge inappropriate behaviour. 

5. The decision to Segregate or Separate (as applicable) Prisoners shall be based upon the individual case, not category of Prisoner. The Supplier shall Segregate or Separate (as applicable) from other Prisoners any Prisoner at any time if there is reasonable cause to believe: 

a) that the Prisoner may cause a disturbance; 
b) that the Prisoner's safety appears to be threatened; 
c) that collusion between Prisoners, particularly co-accused, may pervert the course of justice; 
d) that the Prisoner may victimise witnesses; or
e) that Prisoners are colluding for purposes of Escape or Attempted Escape by requesting to be located together.

6. The Supplier shall ensure that information relating to Segregation and Separation and related issues are passed on in writing using the PECS Move Platform to the Relevant Third Party receiving the Prisoner at Handback.

7. The Supplier shall ensure that if it has been necessary to Segregate or Separate a Prisoner, that fact and the reasons for it, are passed on in writing on the PECS Move Platform to the receiving Relevant Third Party when the Prisoner is handed over.

8. The Supplier shall ensure that any information collected is passed on in writing in the PECS Move Platform to the receiving Relevant Third Party at Handback.

9. In all cases the attention of the receiving Relevant Third Party shall be drawn to the written information at the time of Handback.

10. Where witness intimidation or collusion between co-accused Prisoners is suspected, the Supplier Personnel shall alert the Responsible Officer of the Court.

11. The Supplier shall where possible keep Separate (both at Court and on Escort Vehicles) as set out below the following groups of Prisoners:

a) witnesses who are in Custody shall be kept Separate from other Prisoners;
b) female Prisoners shall be kept Separate from male Prisoners; and
c) Young Person Prisoners shall be kept separate from adult Prisoners.
 
12. The Supplier shall ensure that the safety and welfare of Prisoners is maintained for those who have been Segregated or Separated. 

13. Where in exceptional circumstances (e.g. due to the physical layout of a court custody suite) Prisoners who need to be kept Separate are required to move down a shared corridor or other area then the Supplier will ensure additional care is taken to minimise exposure to verbal abuse and will ensure no direct physical contact is possible in any circumstances.

14. When different types of Prisoners are being escorted on vehicles and partitions are available these must always be deployed.




[bookmark: _Hlk513047872]SECTION 5
37. OPERATION OF PRISON BASED VIDEO SUITE

GENERAL REQUIREMENT

It is a key strategic priority for both HMPPS and HMCTS to increase the volume of court appearances conducted via video link from prison (where the case is eligible). The policy and procedures by which this will be enabled in prisons is still in development and hence this requirement should be viewed as indicative of the likely service required at this stage and further detail will be provided in due course.

The Supplier shall provide an Optional Service (subject to local agreement and negotiation) to Governors of public sector prisons (individually or in clusters) to staff and facilitate the operation of a video link facility in a prison (other than those holding Security Category A prisoners) subject to locally agreed protocols. They will act as a Court in the prison and provide the right environment to serve a greater number of Courts in a more efficient way. The facility will also enable Prisoners to confer with their legal teams and provide a more dynamic way of working with Courts that will lessen the impact on the prisons core day and fit better with the way the regime is delivered. The operating hours of such arrangements will be negotiated locally. 

SPECIFIC SERVICES

1. The Supplier shall liaise with the Prison to confirm the need for attendance.

2. On arrival at the Prison the Supplier Personnel will comply with any locally agreed security protocols.

3. The Supplier will set up, open and continuously operate the prison video suite facility in accordance with locally agreed operating times. 

4. The Supplier will not be routinely required to collect and Escort Prisoners to and from the prison video suite. Prisoners will either be delivered by prison staff or will arrive via free flow movement. The Supplier will not be expected to support the delivery of ancillary video links from locations beyond the video link suite unless by prior agreement with the Governor.

5. Local protocols will be agreed to facilitate accountability for Prisoners and to ensure that both parties share information on risk as necessary.

6. The Supplier will identify and securely supervise those Prisoners required for hearings in the prison video suite from the point of arrival to the completion of their hearing and any post hearing administration. This will include Escorting Prisoners between secure holding areas within the prison video suite and the video link itself. For the avoidance of doubt there is no requirement to provide a dock officer in a video court as it is the responsibility of HMCTS to record and communicate the outcome of Court hearings. Supplier Personnel may be required to intervene to prevent damage to a video court but are not required to manage prisoner behaviour towards Court officials.

7. The Supplier will liaise with all parties to facilitate the effective operation of the prison video suite, this will include:

7.1 Liaison with the Court to ensure the outcome of the hearing is recorded and communicated;
7.2 Liaison with the prison Offender Management Unit (OMU) to notify the outcome of a hearing and ensure the Prison National Offender Management Information System Prison (NOMIS) is updated, (including paying due regard to any safeguarding issues arising from the outcome of any hearing and ensuring effective Handover of any risk information arising to Prison personnel);
7.3 Liaison with third parties to facilitate pre- and post-hearing professional visits and consultations; and
7.4 General administration to ensure the effective operation of the prison video suite facility (including operating the booking and scheduling of hearings, liaison with prison to ensure Prisoners are available when required, managing hardware and resolving faults etc).

8. The Supplier shall, where bail is granted or a sentence is passed, confirm the outcome with the Court, advise the OMU and return the Prisoner to prison staff to be processed.

9. The Supplier shall ensure the welfare of any Prisoner in its Custody at all times and will manage the Prisoner as if they were physically at Court.

10. At the cessation of business daily the Supplier will ensure the prison video suite is secured and all Prisoners have been accounted for and this has been confirmed with the Prison. 

11. The Supplier will comply with all applicable locally agreed security, prisoner management and health and safety procedures.

12. The Supplier will work collaboratively with the Courts, local management at the prison and any other interested parties to support effective liaison and continuous service improvement.




SECTION 6
38. OPERATION OF PRISON PRE-PLANNED ESCORTS AND BEDWATCHES

GENERAL REQUIREMENT

The aim of health and care services in prison is to improve the health and wellbeing of prisoners in line with NHS standards, frameworks and outcomes, and ensure health and care is fully integrated between custody and community. 

The Supplier shall provide an Optional Service (subject to local agreement and negotiation) to Governors of public sector prisons (individually or in clusters) to staff and facilitate the operation of pre-planned medical escorts and Bedwatches from a prison (other than for Security Category A prisoners) subject to locally agreed protocols. This will be achieved by a partnership and close working relationship between the Prison, NHS Commissioners and the Supplier to ensure the delivery and continuous improvement of health and care services.

The Supplier shall ensure that Prisoners are able to attend appointments at outside hospital and take over Bedwatches when necessary. These movements will take place in a timely manner to minimise wasted or cancelled appointments. All movements outside the Prison will be undertaken in a safe, decent and secure manner with specific consideration given to the gender of the Prisoner concerned.

The service will not cover other types of external escort (such as to dying relatives, funerals etc) or escorted absences.

SPECIFIC SERVICES

1. The Supplier shall provide hospital escorts in a timely manner and supervise Bedwatches when notified by the Authority of a requirement to do so. Such notification will be given with a minimum of 48 hours' notice for hospital Escorts and 4 hours for Bedwatches.

2. The Supplier must ensure that such hospital escorts and Bedwatches are not cancelled due to its own acts or omissions.

3. The Supplier will ensure that Operational Staff arrive to collect a Prisoner with sufficient time to enable an effective Handover and travel time in order to arrive at least 15 minutes prior to the appointment time.

4. The Supplier shall maintain the appropriate level of security, undertaking regular risk assessments of all procedures and practices whilst the prisoner is in their custody and managing any risks identified for hospital escorts and Bedwatches. The minimum staffing requirement for any hospital escort or Bedwatch will be two members of staff.

5. Subject to paragraph 1 (of this Section 6.38) above the Supplier shall ensure that Operational Staff assume responsibility for Prisoners and attend all "Bedwatches" within four (4) hours of receiving notification from the Authority that a Prisoner has been admitted as an in-patient.

6. The provisions relating to responsibility for Prisoners as set out in paragraph 1 (of this Section 6.38) above shall only apply to Prisoners where a warrant exists remanding the Prisoner to a Prison.

7. If the Governor/Director's risk assessment determines that the number of Operational Staff referred to in paragraph 4 (of this Section 6.38) above will not be sufficient to maintain the security required for a hospital Escort or Bedwatch, further Operational Staff shall be provided by the Supplier at no additional cost to the Authority.

8. Where a Prisoner is taken to hospital direct from Court and before arrival at a Designated Location and this subsequently becomes a Bedwatch, and where local arrangements are in place to allow another escort supplier to deliver Bedwatches on behalf of that establishment, the following process shall apply:

8.1 The Supplier shall note that a requirement for a Bedwatch shall only be Notified when the Prisoner has been accepted as an in-patient at the hospital, which may be several hours after arrival; 
8.2 If the Supplier has any difficulties obtaining personnel from another escort supplier to start a Bedwatch (and has been unable to resolve these between their own senior management and those of that other escort supplier), the Supplier shall contact the CDM;
8.3 The Supplier shall maintain each Bedwatch once it has started for up to four hours from the time the Bedwatch begins at no additional charge to the Authority;
8.4 The Supplier may invoice for evidenced additional staff costs in accordance with the contract from the time after the Bedwatch starts, or from the time the Supplier informs the other escort supplier, whichever time is later; and
8.5 The Supplier shall record and make available to personnel on request the details of each Bedwatch to allow verification of such Bedwatch to the satisfaction of the Authority. The Authority may request data to verify the details of the Bedwatch including any invoice sent by the Supplier; such details may include:
· Prisoner name, gender & Date of Birth;
· Supplier Personnel names and grades;
· originating & destination locations (e.g. Court and Prison name);
· time of in-patient admission;
· delivering Escort Vehicle;
· time at which responsible Relevant Third Party is informed; 
· which Relevant Third Party informed;
· time Bedwatch ended / relieved;
· extra hours worked and rates of pay;
· any dispute recorded and action taken e.g. information provided to the CDM; and
· justification of numbers of staff present.

9. Where a Prisoner remains on an external Escort to hospital or Bedwatch this will be formally reviewed at least monthly to determine appropriate future options. A review may be required at any time by the Authority.

10. The Supplier shall work with all health and care service providers inside and outside the establishment to ensure that patients are returned to the prison as soon as clinically appropriate.

11. The Supplier shall comply with any inquiry, investigations or inspection relating to this aspect of service provision.

12. The Supplier shall cooperate with the Authority and NHS Commissioners regarding the commissioning and provision of services, changes and future service planning including contributing to regular needs assessments for the population in the prison.



SECTION 7
39. TORNADO AND MUTUAL AID: TORNADO AND MUTUAL AID FOR PRISONS PLUS NON-CORE TASKS

GENERAL REQUIREMENT

The Supplier shall provide Operation Tornado support to Prisons and Operation Safeguard support including Overcrowding Drafts for the PMU and, in the event of critical shortages of cells to accommodate Prisoners, support for the overnight accommodation of Prisoners in a Courthouse.

The Supplier shall also provide Operation Tornado and mutual aid support to special hospitals in regard to moving Prisoners between specified locations in line with the "Protocol for the provision of emergency assistance to Ashworth, Broadmoor and Rampton Special Hospitals". This will not form a routine requirement and will only apply on instruction from HMPPS Gold Command or HMPPS PMU following a Major Incident in special hospitals.

The Supplier will not be responsible for routine transfers of special hospital patients outside of these circumstances. The requirement was added to the PECS contract in 2012 and to date has never been used.

SPECIFIC SERVICES

Operation Tornado and Mutual Aid

1. The Supplier shall respond immediately at any time of any day to an Operation Tornado Notification from the Authority to provide Escort Vehicles and Supplier Personnel to support Prisons when there may be an emergency requirement to move Prisoners and accompanying property (subject to volumes set out in Specification 32 Prisoner Welfare: Property). 
2. The Supplier shall ensure that any Operation Tornado response is not to the detriment of the welfare and safe Custody of those Prisoners who are already in the Supplier's Custody.

3. The Supplier shall immediately provide an approximate response time for providing the number of staff and Escort Vehicles required by the Authority, including any requirement to Segregate Prisoners:

3.1 during the working day; and 
3.2 at other times including weekends, at night and bank holidays.

4. The Supplier may be required to provide Escort Vehicles and Supplier Personnel for the movement of Prisoners between Prisons for other reasons linked to maintaining operational stability within the prison estate when so Notified by the PMU, PECS or HMPPS Gold Command.
 
5. The Supplier shall ensure that any response is not to the detriment of the welfare and safe Custody of those Prisoners who are already in the Supplier's Custody, and that the provision of Services to meet the requirements is not to the detriment of the day-to-day running of the Services provided to the Courts.

6. The Supplier shall ensure that it advises PMU as to whether or not the moves can be undertaken by the following deadlines:

6.1 where the Notification is made before 1800 hours, no later than 0800 hours the next day;
6.2 where the Notification is made by 0800 hours, no later than 1030 hours the same day;
6.3 where the Notification is made by 1030 hours, no later than 1330 hours the same day. 

Provision of emergency assistance to Special Hospitals

7. The Supplier will provide services as per the "Protocol for the provision of emergency assistance to Ashworth, Broadmoor and Rampton Special Hospitals" which is set out in the PECS Protocol 6.

8. The protocol does not require the Supplier to Escort any patient who would be a Security Category A if held in Prison.

9. The Protocol can only be activated on the instruction of HMPPS Gold Command in situations restricted to partial or whole evacuation of a secure hospital and where the NHS operational support is unable to facilitate transportation of Prisoners in a controlled evacuation using its own resources.

10. The protocol will be subject to review annually or more frequently in light of need. 

Operation Safeguard

11. The Supplier may be required to provide Escort Vehicles and Supplier Personnel for the movement of Prisoners between Courts and Police Premises, and between Police Premises and Prisons when so notified by PMU. 

12. The Supplier shall ensure that any Operation Safeguard response is not to the detriment of the welfare and safe Custody of those Prisoners who are already in the Supplier's Custody, or to the detriment of the day-to-day running of the Services provided to the Courts.

13. In relation to Operation Safeguard, where Police Premises cells are used to accommodate Prisoners, the Supplier shall remove Prisoners as early as possible on the day following Notification by the Authority of the Prison to which such Prisoners shall be moved. 

Operation HMCTS Court Cells 

14. "Operation HMCTS Court Cells" is the formal arrangement for the utilisation of HMCTS Courthouse cells ("HMCTS Court Cells") to accommodate Prisoners overnight Monday to Friday, and Saturday afternoon through to Monday morning, when Operation Safeguard has reached its operational capacity. 

15. A protocol for Operation HMCTS Court Cells ("the HMCTS Court Cells Protocol") has been agreed between HMCTS and the Authority. The Supplier shall provide the Services required for Operation HMCTS Court Cells in accordance with this section and the HMCTS Court Cells Protocol as amended from time to time.

16. The Supplier shall provide the Services required for Operation HMCTS Court Cells under the direction of the Authority.

17. The Authority shall be responsible for the Custody and care of the Prisoners during Operation HMCTS Court Cells.

18. Contract Delivery Indicators shall not apply to Operation HMCTS Court Cells services.

19. The Supplier shall provide Services required for Operation HMCTS Court Cells only on the express instruction of the Head of PECS (acting on behalf of the Authority and in consultation with the Head of PMU). The Supplier shall provide the Services required for Operation HMCTS Court Cells within 5 Working Days of the date of the instruction.

20. Where the Authority has instructed the Supplier to provide any Services required for Operation HMCTS Court Cells, the Authority shall endeavour:

20.1 to confirm to the Supplier no later than 16:00 hours, Monday to Friday of the need to use Operation HMCTS Court Cells for that night; 
20.2 to confirm to the Supplier no later than 16:00 hours on a Saturday of the need to use Operation HMCTS Court Cells on that Saturday afternoon through to the following Monday morning;
20.3 to notify the Supplier no later than 08:30 hours on any day (Monday to Saturday) of the Prisons to which Prisoners held overnight shall be moved.

21. The Supplier shall use its best endeavours to ensure that all Operation HMCTS Court Cells Prisoners are removed from their HMCTS Court Cells before the arrival of Prisoners scheduled to appear in the Court served by those cells, and in any event by 09:00 hours (excluding Sundays when Courts are not open). 

22. The Authority may (but is not obliged to) discuss with the Supplier where any Services required for Operation HMCTS Court Cells are required. The Supplier acknowledges that the decision as to where Services for Operation HMCTS Court Cells are required is at the sole discretion of the Authority.

23. The Authority shall assess the staffing level and Escort Vehicles required for the safe and secure supervision of Prisoners. 

24. The Supplier shall use all reasonable endeavours to provide the Services required for Operation HMCTS Court Cells, including the staffing levels and Escort Vehicles required by the Operation HMCTS Court Cells Protocol and the Authority, for the period specified by the Authority which shall be no less than 7 days (as may be extended by the Authority). 

25. On each day during which Services required for Operation HMCTS Court Cells are provided, the Supplier shall provide the Authority with the following information in respect of Prisoners who were held under Operation HMCTS Court Cells on the previous day:

25.1  the names of Prisoners held in HMCTS Court Cells;
25.2  the number of hours that each Prisoner was held in HMCTS Court Cells; and
25.3  which HMCTS Court Cell each Prisoner was held in and returned to. 

26. The location of Operation HMCTS Court Cells shall be notified to the Supplier at the earliest point.


SECTION 8
40. INCIDENT MANAGEMENT: CONTINGENCY PLANNING

GENERAL REQUIREMENT

The Supplier shall have emergency and contingency arrangements in place for the delivery of the Services which shall work in co-operation with the arrangements of other Relevant Third Parties. If an emergency or contingency occurs the Supplier shall immediately implement its emergency and contingency arrangements as relevant. The Supplier shall co-operate with any other Relevant Third Party dealing with the emergency. 

SPECIFIC SERVICES

1. The Supplier shall have in place appropriate, detailed plans and operational procedures for dealing with emergencies or contingencies as documented in Schedule 208 (Business Continuity and Disaster Recovery Plan). 

2. The Supplier's emergency and contingency plans and operational procedures shall be periodically tested, reviewed and updated (all plans to be reviewed at least every three years) on a risk based approach which prioritises review for those plans and procedures which are of highest potential impact on safety, security, public protection and contractual delivery. The priority of each plan will be agreed with the Authority prior to the Operational Services Commencement Date. The Supplier shall provide to the Authority, in each Annual Service Delivery Plan, outcomes of testing and reviewing activity and any plans to respond to any issues identified as a result of tests and reviews. 

3. The Supplier's emergency and contingency plans and operational procedures shall, as a minimum, include:
	
3.1 the system for the command and control of incidents; 
3.2 provision of additional security;
3.3 provision of back-up Escort Vehicles;
3.4 provision of back-up Supplier Personnel;
3.5 industrial action by any party impacting on service provision;
3.6 provision of support services;
3.7 communications systems for use in emergency and procedures for recording what took place during the emergency;
3.8 provision of support to a Reception Prison and the Courts it serves during a period where the video conference centre facility at the Prison is not available for any reason;
3.9 provision of first aid equipment and any other emergency response items;
3.10  sources of information on Escort and at Court for any doctor who has an obligation to attend when called in case of illness or injury; 
3.11  provision of emergency alarm and lighting systems;
3.12  provision of initial and refresher training on emergency procedures;
3.13  arrangements for obtaining police support; 
3.14  public relations and media handling procedures and policy;
3.15  preservation of evidence and/or the scene of crime in the event of a death or a serious crime; and
3.16  procedures for recording loss or suspicion of loss of any item of property, equipment, materials, and consumables or plant (whether belonging to the Supplier or a Relevant Third Party)

In connection with Escorts, the Supplier's emergency and contingency plans and operational procedures shall, as a minimum, deal with:
3.17  Escort Vehicle breakdown / failure of Escort Vehicle system such as heating or air-conditioning or Escort Vehicle communication system;
3.18  Escort Vehicle damaged; 
3.19  Road traffic accidents involving Escort Vehicle;
3.20  Injury or illness of Prisoner(s) on Escort: 
· requiring medical attention; 
· requiring attendance at a hospital; 
3.21  Injury or illness of Supplier Personnel:
· requiring medical attention; 
· requiring attendance at a hospital;
3.22  Infectious or contagious disease outbreak;
3.23  Escape, Attempted Escape;
3.24  Facilitation of an Escape or Attempted Escape of Prisoners by persons not carried on the Escort Vehicle; 
3.25  Serious incidents of indiscipline or loss of control;
3.26  Hostage taking;
3.27  Fire on Escort Vehicle;
3.28  Bomb threat/suspect package;
3.29  Incident on aircraft;
3.30  Incident at airport;
3.31  Incident on boat or ferry;
3.32  Disruption of transfer once on board a craft;
3.33  Flight cancellations or unavailability of carriers during transit;
3.34  Holding arrangements for Prisoners due to a disrupted movement;
3.35  Severe weather;
3.36  Death of or attempted suicide by Prisoner; 
3.37  Non-delivery of Prisoners to Prisons; and
3.38  Fuel contingency plan.

In connection with Prisoners' presence at Court, the Supplier's emergency and contingency plans and operational procedures shall, as a minimum deal with:
3.39  Injury or illness of Prisoner or off-bail defendant:
· requiring medical attention; 
· requiring attendance at a hospital;
3.40  Injury or illness of Supplier Personnel:
· requiring medical attention; 
· requiring attending at a hospital;
3.41  Non-availability of Supplier Personnel;
3.42  Escape, Attempted Escape;
3.43  Facilitation of an Escape or Attempted Escape of Prisoners by persons from outside the Custody Area or restricted area;
3.44  Serious incidents of indiscipline or loss of control;
3.45  Hostage taking;
3.46  Barricades;
3.47  Death of or attempted suicide by Prisoner;
3.48  Bomb threat or suspect package;
3.49  Fire;
3.50  Evacuation of cell areas for non-specified emergencies; and
3.51  Loss of essential services.

4. The Supplier's emergency and contingency plans and operational procedures shall be presented to the Authority for approval three months before the Operational Services Commencement Date. 

5. Following review, the Authority may either approve the proposed plan and incorporate it within the Agreement by way of a Change or reject the proposed plan and require the Supplier to make such improvement as may be agreed. 

6. Following such approval any amendments shall be notified to the Authority as part of the Annual Service Delivery Plan. 

7. The Supplier shall work in co-operation with the emergency and contingency arrangements of the other Relevant Third Parties with which the Supplier interfaces in the course of the operation of the Services and comply with them as necessary, including Designated Locations and the Lot South Supplier.


SECTION 8
41. INCIDENT MANAGEMENT: DEATH IN CUSTODY

GENERAL REQUIREMENT

The Supplier shall have and operate appropriate procedures for dealing with the death of a Prisoner while in the Custody of the Supplier. 

SPECIFIC SERVICES

1. The Supplier shall operate appropriate procedures for dealing with the death of a Prisoner while in the Custody of the Supplier including:

1.1 preserving the evidence at the scene of the incident; 
1.2 complying with applicable procedures in Chapter 12 of PSI 64/2011 Safer Custody and PSI 09/2014 Incident Management; and; 
1.3 complying with relevant sections of Relevant Third Party's Guidance/Documents.

2. The Supplier must have in place in the Operating Manual a local protocol explaining what support shall be offered to a family bereaved by a death in custody, and: 

2.1 for those Prisoners off bail, arrange for the next-of-kin and any other person reasonably nominated by the Prisoner to be informed as soon as possible in a suitable manner giving an accurate factual account of what has happened. Where appropriate this shall include appointment of a dedicated family liaison officer, who can be trained and prepared for deployment when required; 
2.2 appoint a senior member of Supplier Personnel or a dedicated family liaison officer (and a deputy to cover absences) as a named point of contact for the family, to make and maintain contact with the family, beyond the inquest if necessary, and to provide information and practical support;
2.3 ensure that there is support and supervision for a family liaison officer; 
2.4 send a letter of condolence to the family and (where appropriate) invite them to visit the Court; and
2.5 hand over personal possessions and monies to the appropriate person in a suitable manner, keeping a list of items handed over and obtaining a signed receipt


SECTION 8 
42. INCIDENT MANAGEMENT: INCIDENT REPORTING

GENERAL REQUIREMENT

The Supplier shall inform the Authority of all Reportable Incidents within the timescales defined by the incident management manual. 

SPECIFIC SERVICES

1. The Supplier shall ensure that on each day there is a senior manager available who is responsible for ensuring that all Reportable Incidents defined by PSI 9/2014 (as amended) are correctly reported and that:

1.1 the Supplier Personnel know which incidents need to be reported, what details are to be reported and how reports are to be made;
1.2 the Supplier Personnel promptly update the report to the Authority with the incident details as and when new or amended information becomes available;
1.3 accurate Prisoner details relating to the incident are reported; and
1.4 a system is in pace to liaise with Prisons where a Prisoner is located if it becomes necessary to update or amend an incident report at a later stage due to new information becoming available.

Major Incidents

2. The Supplier shall report Major Incidents to the Authority (including both NOU and PECS) and, as appropriate, to the police, Prison and / or the Responsible Officer:

2.1 immediately by telephone; and
2.2 within 24 hours as a written report to the Authority which includes copies of any statements in relation to the Major Incident.

Minor Incidents

3. The Supplier shall report Minor Incidents to the Authority (including both NOU and PECS) as soon as reasonably practicable and in any event within 24 hours and record them on the management information system prescribed by the Authority from time to time.

Data Loss

4. The Supplier shall report all data loss in compliance with HMPPS policy and record them on the management information system prescribed by the Authority from time to time.
SECTION 8
43. INCIDENT MANAGEMENT: INVESTIGATION PROCESS

GENERAL REQUIREMENT

The Supplier shall conduct its investigations such that reports provided to the Authority permit the Authority to meet the standards required in PSO 1300 on investigations and PSO 1301 on death in custody. 

SPECIFIC SERVICES

1. The Supplier's investigations shall be of the same standard as those of HMPPS that use PSO 1300/1(as amended or re-enacted from time to time). The option of using a fact finding review prior to a PSO investigation can be considered but only subject to the approved of the PECS CDM.

2. Supplier's investigations will be concluded within 28 days unless there are good reasons for an extension. Any such extension must be agreed in advance with the CDM.

3. The Supplier shall share and fully disclose all documentation requested by the Authority.

4. The Authority reserves the right to reject the findings of a Supplier's investigation and require the matter to be re-investigated.

5. Where the Authority carries out its own investigation, the Supplier shall ensure that the Supplier Personnel co-operate with, and assist as required, the Authority's investigation. This will include sharing and disclosure of all documentation requested by the Authority and making staff available for interviews if required. The recommendations of any such investigation will be expected to be binding on the Supplier unless there are exceptional reasons why this is not possible.

6. The Supplier shall also co-operate and assist with any third party investigation which it is advised of by the Authority. This will include sharing and disclosure of all documentation requested by the Investigating Authority and making staff available for interviews if required. The recommendations of any such investigation will be expected to be binding on the Supplier unless there are exceptional reasons why this is not possible.



SECTION 9
44. AUDIT AND QUALITY ASSURANCE: SUPPLIER'S OWN AUDIT

GENERAL REQUIREMENT

In accordance with Clause 11 of the Agreement, the Supplier shall have a comprehensive Quality Assurance system ("QAS") in place. The system shall provide information to the Authority on both the Escort and Custody processes and all outcomes required by the Services. 

SPECIFIC SERVICES

The Supplier's QAS shall be agreed by the Authority in accordance with Clause 11.2 of the Agreement.

1. The Supplier's QAS shall include the self-monitoring and internal reporting on the quality of the Services delivered (self-audit) including the performance checks to be performed, their frequency and scope, and who shall carry out such checks: 

1.1 The QAS shall cover, as a minimum, the requirements of this Schedule;
1.2 The QAS shall show an annual plan detailing when and how QA reviews/audits shall take place and have taken place (and shall ensure that this is included in the Annual Service Delivery Plan); and 
1.3 The QAS shall show when and how frequently the QA system shall be reviewed.

2. The Supplier shall provide the Authority with detailed information about any issues identified by its QAS, and its associated audit processes, together with any plans in response to issues identified. 

3. The Supplier shall support and enable any HMPPS authorised independent audit.

Supplier Audits

4. The Supplier shall audit its performance in the delivery of the Services in line with a published timetable and provide the Authority with findings and actions plans arising.

5. Annual security and prisoner safety audits, or at more frequent intervals as deemed necessary by the Supplier, shall be undertaken with notice to the Court by the Supplier at all Courts within the Contract Area and specified in Schedule 31 (Indicative Court Data Sheets). The CDM and the Responsible Officer of the Court shall be given the opportunity to participate in this audit and the CDM will validate the final rating level. A copy of each security and prisoner safety audit shall be supplied to the CDM (and the Court if requested). 

6. In addition, the Supplier shall be expected to support and enable any other authorised independent audit. The Supplier shall demonstrate to the Authority that the Supplier has considered any audit recommendations in a timely manner and responded to any identified issues.

Authority Auditing

7. In addition to the provisions of the Agreement, the Authority may elect to undertake its own performance audit for any purpose, including ensuring that the Services are being provided in accordance with this Agreement. The Supplier shall provide reasonable assistance and facilities to the Authority's Representative in such an exercise. 

8. The Authority's Representative may notify the Supplier of the outcome of the performance audit in which case the Supplier shall have due regard to the Authority's Representative's comments and shall comply with all the requirements and recommendations of the Authority's Representative in relation to the future provision of the Services, provided that if the recommendations of the audit require a change to the Authority's Requirements this shall be dealt with as an Authority Change in accordance with Schedule 17 (Change Control Procedure).



SECTION 9 
45. AUDIT AND QUALITY ASSURANCE: FIRE AND HEALTH AND SAFETY

GENERAL REQUIREMENT

The Supplier shall comply with all relevant statutory requirements regarding health and safety, environmental health and fire safety when carrying out any aspect of the Services. 

The Supplier shall, in line with the relevant legal provisions, develop and monitor appropriate procedures to ensure the health, safety and general well-being of all persons effected by its undertakings on behalf of the authority be they employees or third parties. Preserving the health and personal safety of, and preventing reasonably foreseeable harm to all persons so – affected shall be the primary duty for the Supplier. Where adhering to this requirement leaves the Supplier in breach of any Contract Delivery Indicator the contractor is required to take the necessary immediate safety actions and request consideration of relief from the Authority.

Where Services are delivered in an environment owned by another party (such as a Custody Area in a Court) the Supplier shall demonstrate it has worked collaboratively with such parties to ensure all legal duties are discharged.

HMPPS will carry out proportionate performance monitoring of the contract to ensure that adequate standards of health and safety are being maintained by the contractor. These do not replace any of the supplier's duties under health and safety law to monitor its own health and safety standards but allow HMPPS to discharge its duties to those to whom it owes a duty of care.

SPECIFIC SERVICES

Health and Safety

1. The Supplier shall adhere to the Health & Safety at Work Act 1974, its regulations and associated legal requirements and provide a fire and health and safety policy statement which:

1.1 shall be reviewed as often as appropriate but at least annually, and the results of such review shall be communicated to the Authority via an annual assurance statement within 28 days of completion of the review together with details of any planned actions in response to any issues identified;
1.2 shall include the necessary arrangements for annual safety audits together with an annual plan in relation to carrying out such audits; and
1.3 in respect of the first fire and health and safety policy statement to be provided by the Supplier, shall be presented to the Authority two months prior to the Operational Services Commencement Date; and
1.4 all amendments made to the fire and health and safety policy statement which do not arise following a review pursuant to paragraph 1.1 (of this Section 9.45) above shall be presented to the Authority as soon as reasonably practicable after they have been implemented.
 
2. The Supplier's Operating Manual shall include operational instructions, procedures and arrangements in relation to the full range of HS risks which it manages including, but not limited to, the following:

2.1 Assessing and managing risk and ensuring appropriate responses that are in line with national standards across all aspects and at all points of delivery of the Agreement;
2.2 the provision and recording of fire and health and safety training given to Supplier Personnel;
2.3 the health and safety aspects of contingency arrangements; 
2.4 the provision and regular review of detailed site specific risk assessments and safe systems of work to ensure employees and others are protected, so far as reasonably practicable, from violence and other sources of harm;
2.5 the management and cleaning of spills of body fluids; 
2.6 the recording of maintenance schedules/programmes for all plant, machinery, tools, equipment and Escort Vehicles; 
2.7 regular undertaking, recording and reviewing of health and safety risk assessments;
2.8 setting and following safe systems of work that adequately remove, reduce or control risk to a tolerable level;
2.9 undertaking a COSHH (Control of Substances Hazardous to Health) assessment and implementing appropriate measures to remove, reduce or control COSHH related risks;
2.10 the posting and maintenance of appropriate signs and notices necessary to ensure that all people understand and adhere to proper health and safety standards; 
2.11 the provision of an adequate number of first aid trained Supplier Personnel, the list of which shall be displayed; and
2.12  the provision and records in regards Health & Safety management of any sub contracted services provided in connection with the suppliers activities. 

3. The Supplier shall provide protective clothing and equipment suitable from a safety and hygiene perspective, which should be made available to, and be worn by, Supplier Personnel and Prisoners where appropriate.

4. The Supplier shall ensure the reporting and recording of work-related injury and ill health in accordance with relevant statutory provisions and that:

4.1 Fatalities and major injuries are notified to the Authority together with relevant investigation findings and response plans
4.2 Accident and ill-health performance is presented regularly to the authority as part of overall contract monitoring.

5. The Supplier shall ensure that:

5.1 appropriate initial first aid training is made available to new Supplier Personnel; and
5.2 appropriate refresher first aid training is made available to first aid trained Supplier Personnel, to maintain adequate levels of qualified first aiders.

6. The Supplier shall be responsible for all health and safety issues relating to any equipment, devices and facilities used within the Custody Area.

7. The Supplier shall abide by the local health and safety procedures, including fire drills, in any premises where the Supplier Personnel is present. 

8. The Supplier shall have appropriate procedures in place to deal with the welfare of all people who might be at risk when a Prisoner(s) or member(s) of the Supplier Personnel is identified as likely to be suffering from an infectious or contagious disease (including but not limited to ensuring Supplier Personnel receive appropriate vaccinations and immunisations). 

9. A monthly performance report shall be provided to the Authority including (but not limited to) the following data:

9.1 RIDDOR reports, Use of Force Injuries, Assaults, work-related ill-health
9.2 Fire (including but not limited to the number and nature of fire incidents)
9.3 Effectiveness of any health surveillance program in place
9.4 The delivery and effectiveness of training relating to the safe operation of the contracted services
9.5 Progress against any action plans linked to Health and Safety and/or Fire Safety; and
9.6 Revisions of HSF policy and practice and changes to the supplier's access to competent advice for health and safety purposes. 

Fire Safety

10. The Supplier will comply with the requirements of the Regulatory Reform Fire Safety Order 2005.

11. The Supplier must ensure there are appropriate fire safety arrangements for their activities and effective planning, organisation, control, monitoring and review of the preventive and protective measures including, but not exclusively:

i. Consultation and co-operation with other duty holders where necessary. 
ii. Twice yearly reviews of any fire contingency plan for a Court premises with the local HMCTS Court Manager.
iii. Reporting of fire and HS issues to the HMCTS Court Manager to enable rectification. 
iv. Adequate access to security keys to ensure effective exit 
v. Adequate emergency plans
vi. Facilitating HMCTS locally to ensure adequate maintenance of fire detection, alarm and firefighting equipment and systems; and 
vii. Adequate information, instruction and training for staff and third parties on emergency procedures




SECTION 9
46. AUDIT AND QUALITY ASSURANCE: PROVISION OF INFORMATION TO THE AUTHORITY

GENERAL REQUIREMENT

The Authority will monitor the performance and delivery of the Supplier against all aspects of the Agreement and may make such information publicly available. This may include liaison with representatives of other Criminal Justice System partners and stakeholders as part of the ongoing review, assurance and performance monitoring arrangements.

The requirements may be subject to change during the Term and the Supplier shall comply with such changes.

Information will be exchanged via a range of sources including (but not limited to) via APIs, electronic reports (in formats such as Excel, Word, PDF etc) and written sources. Although there will be a general principle that information should only be shared once there will be occasions when duplication is necessary, however the Parties undertake to ensure such instances are kept to a minimum.

The Supplier will support the contract management and monitoring process by providing the Authority with full access to all aspects of the service and staff, undertaking scheduled and ad-hoc meetings with Contract Delivery Managers and other Authority personnel (and where relevant representatives of other Criminal Justice System partners) to review and discuss performance, cooperate with any formal or informal review or audit of the service and performance monitoring activity, and provide relevant management information and data to support and enable effective contract management and monitoring. This will require information to be provided to a number of sources, including but not limited to, the HMPPS Hub, via APIs, via regular and scheduled MI report returns and such other reasonable ad-hoc requests for information from the Authority as required.

The Supplier will establish and maintain appropriate communication flows and methods of communications with the Authority to ensure effective day to day liaison, regular reporting requirements, out of hours contact and incident reporting.

The Supplier shall establish, maintain and develop appropriate information/data management and IT systems to support the obligations in this Agreement. This shall include, but not be limited to, the need to consistently and accurately fulfil the following requirements in a timely manner (for further detail refer to Schedule 2, Section 47 ICT: ICT Requirements):

· Record every Prisoner movement and key data relating to such activities (e.g. times of departure and arrival and key events in between):
· Schedule daily activities and the associated Supplier Personnel and Escort Vehicle logistics including any return journeys;
· Record and report activity to provide relevant, accurate, Management Information including Contract Delivery Indicators and supporting Management Information as required;
· Provide information to the Authority on any relevant related Supplier Personnel costs and other overheads which may be required for whatever purpose;
· Enable reporting of environmental and other issues linked to the Escort Vehicle fleet;
· Enable accurate and timely invoicing of Services; and
· Provide the Authority and other relevant Criminal Justice System partners and stakeholders with relevant, accurate data trend analysis of activities and performance under the Agreement.

The Supplier shall ensure all Management Information or data provided is accurate, reliable, in a format that is acceptable to the Authority and delivered within the time periods required. Where information is delayed in being provided a detailed explanation of why this is shall be provided along with a revised data for provision.

The Supplier shall ensure the Authority has full access to all relevant records, data and supporting documentation in respect of its service delivery in both electronic and written form. This requirement will apply at all locations where the Supplier operates in support and delivery of the Agreement.

The Supplier will provide the Authority with such secure remote access to the Supplier's own performance information/IT systems as the Authority deems necessary in order to reasonably facilitate and enable monitoring and review of the Agreement as required. This shall include but not be limited to:

· Prisoner movements;
· Person Escort Records 
· Vehicle movements
· Staff details

Performance data may be made publicly available by HMPPS in a variety of formats including, but not limited to, publication of the HMPPS Performance Hub (or any other system which replaces it).

SPECIFIC SERVICES

1. The Supplier shall provide the Authority with accurate Management Information on a regular basis and in a timely manner including: 

1.1 the reports and data associated with the Contract Delivery Indicators;
1.2 all additional reports and data to support contract management, oversight and assurance as and when required; and
1.3 all other specific reports and data as specified elsewhere in this Agreement.

2. The Supplier shall collect and provide to the Authority supporting data and detailed information, including as a minimum, in respect of each Prisoner in the Supplier's Custody via any designated data feed platform as prescribed by the Authority with the exception of off bail prisoners:

· full name and any aliases;
· date of birth;
· category of Prisoner; 
· whether the Prisoner is an adult, young offender or Young Person; 
· gender;
· ethnicity;
· detail(s) of any disability (where available);
· stated religion including (where available): 
· Bahai;
· Buddhism;
· Chinese; 
· Christianity;
· Hinduism;
· Jainism;
· Judaism;
· Islam;
· Sikhism;
· Zoroastrian (Parsee);
· Paganism; and
· None;
· gender identity (where available);
· sexual orientation (where available);
· risk information;
· the type of Court appearance including: 
· TRIAL – trial; and
· CA – Court appearance (where the Prisoner has a Court appearance which is not a trial),

and any other information to support establishing the reasons, causes and any subsequent required analysis.

3. All data and information shall be available in a form that the Authority is able to access, extract, read, print and analyse. It should also be compatible with the Authority's IT systems to facilitate the movement of data across prescribed data feed platforms. It will also comply with any reporting and validation criteria applicable to the HMPPS Performance Hub (or any other system which replaces it) relating to accuracy and timeliness in order for it to be made available to the public.

4. All activities relating to escort schedule management and events logged whilst a Prisoner is in the custody of the Supplier will be the responsibility of the Supplier to update on its own systems. 

5. Any amendments and changes in respect of all reports, data and information must be fully auditable, such that the Authority can understand when and by whom amendments and changes have been made, what has been changed and the reasons for the change. Changes required to reports and CDI related outputs will be subject to change control procedures as laid out in Schedule 17 of this Agreement. 
6. The Supplier shall make data available for every calendar day regardless of weekend or bank holiday, within timescales agreed with the Authority prior to the date of Contract Commencement. Part of this agreement process will be to identify primary responsibility for the origin of the data provided (either by API, from the Supplier or via another method).

7. The Supplier shall as a minimum collect and provide to the Authority the following data and detailed information:

7.1 Collection of Prisoners (shown by Prisoner): (sourced from supplier through designated Authority data feed platform)
7.1.1. date of collection;
7.1.2. collection location; 
7.1.3. number of instances of failure to collect a Prisoner as required:
· from police;
· from Court; and
· from Prison;
7.1.4. time of Escort/Prisoner arrival outside the entrance of a Designated Location; 
7.1.5. time of Escort/Prisoner arrival as admitted through the outer gate of a Designated Location;
7.1.6. time of Escort/Prisoner arrival as admitted to Reception/Custody Area of a Designated Location;
7.1.7. time that the Prisoner(s) is handed over to the Custody of the Supplier as signed for on the PECS Move Platform;
7.1.8. time the Escorting Escort Vehicle is loaded and ready for exit from the Designated Location; and
7.1.9. time of Escort/Prisoner on exit through the outer gate of the Designated Location.

7.2 On all routes (by Prisoner): (sourced from supplier through designated Authority data feed platform)
7.2.1. time any Comfort Stop/journey break is offered; 
7.2.2. time any Comfort Stop/journey break starts/finishes;
7.2.3. time any Comfort Stop/journey break is refused;
7.2.4. detail of any use of emergency provision; and 
7.2.5. visit to other location on route (and reason).

7.3 Court (by Prisoner): (sourced from supplier through designated Authority data feed platform except 7.3.1)
7.3.1. time each Prisoner's Court case is listed; 
7.3.2. time of Prisoner arrival at the Courthouse;
7.3.3. time the Prisoner is handed over to the Custody of the PCO in the Custody Area, as recorded on the PECS Move Platform; 
7.3.4. time the Prisoner is ready and available (for visits) within the Custody Area; 
7.3.5. instances of failure to achieve DRACT requirements;
7.3.6. time the Prisoner leaves the Custody Area to be produced in the courtroom;
7.3.7. time Prisoner returns to the Custody Area from the courtroom;
7.3.8. time the Court order/warrant (where applicable) was made available to the Supplier Personnel;
7.3.9. time the "Placement Confirmation Form (Young People)" (where applicable) was made available to the Supplier Personnel; 
7.3.10. the time the Prisoner was booked into the receiving establishment;
7.3.11. time of any visit to the Prisoner;
7.3.12. time that the Prisoner is handed over to Escorting staff when leaving the Custody Area, as recorded in the PECS Move Platform;
7.3.13. time the Escort departed from the Courthouse for a Designated Location; and
7.3.14. time of Prisoner leaving Custody Suite, where appropriate (e.g. for Prisoner who is to be released from Courthouse). 

7.4 Court to Designated Location (by Prisoner): (sourced from supplier through designated Authority data feed platform)
7.4.1. time of arrival outside the gate of the Designated Location;
7.4.2. time of arrival as admitted through the outer gate of a Designated Location;
7.4.3. time of arrival as admitted to Reception, or a Custody Area, of a Designated Location; and 
7.4.4. time that the Prisoner(s) is handed over to the Custody of Personnel at a Designated Location as signed for on the PECS Move Platform.

7.5 General on Escort or at Court (by Prisoner): (sourced from supplier through designated Authority data feed platform)
7.5.1. time any meal is offered/accepted/refused; and
7.5.2. time any drink is offered/accepted/refused.

7.6 Lockouts: (sourced from supplier through designated Authority data feed platform)
7.6.1. number of Lock Outs (by Prisoner);
7.6.2. location of Lock Out;
7.6.3. time Lock Out commenced and ceased;
7.6.4. number of instances where a Lock Out was caused by the actions of Supplier;
7.6.5. details of any Lock Out authorised by Authority;
· Authority contact (name, time received); and
· Prison location Locked Out from with reasons;
7.6.6. Court of appearance.

7.7 Operation Safeguard (when in use): Not API or designated Authority data feed platform sourced 
7.7.1. number of safeguard places used (by Prisoner);
7.7.2. details of safeguard locations used;
7.7.3. PMU contact (name, time); and
7.7.4. Court of appearance of each Prisoner held in safeguard conditions;

7.8 Operation HMCTS Court Cells (when in use): Not API or designated Authority data feed platform sourced
7.8.1. number of HMCTS Cells available;
7.8.2. location;
7.8.3. PMU (contact name); and
7.8.4. number of nights in location by Prisoner;

7.9 Incidents (including): Generally sourced via incident reporting processes rather than via API or designated Authority data feed platform
7.9.1. death in custody;
7.9.2. Serious Injury;
7.9.3. KPI Escapes;
7.9.4. Non-KPI Escapes;
7.9.5. Releases in error (location, time and date);
7.9.6. Assaults (on staff, on prisoners, on others)
7.9.7. Major Incidents (type, location, time and date);
7.9.8. Minor Incidents (type, location, time and date);
7.9.9. Data losses (type, location, time and date);
7.9.10. Health and Safety incidents (type, location, time and date);
7.9.11. Number of restraints – under Escort; 
7.9.12. Number of restraints – in Court Custody;
7.9.13. Requests by Prisoners for medical advice or treatment (location, time and date)

7.10  Court Performance (by Court type): (sourced from supplier through designated Authority data feed platform except 7.10.6)
7.10.1. number and percentage by location (baseline number of Prisoners Escorted to Court) of Prisoners who were delivered to a Courthouse by the following times:
7.10.1.1. prior to 0915;
7.10.1.2. after 0915 but prior to 0930;
7.10.1.3. after 0930 but prior to 0945;
7.10.1.4. after 0945 but prior to 1000; and
7.10.1.5. after 1000
7.10.2. total number of instances of unavailability of Supplier Personnel for a courtroom when contracted to do so, and instances resulting in a delay to Court proceedings by location;
7.10.3. total number of instances of Courtroom delay due to Supplier actions resulting in a Prisoner who is the responsibility of the Supplier not being available in the Courtroom at the required Courtroom appearance time, and instances resulting in delay to court proceedings;
7.10.4. number of instances of female prisoners not departing court premises within contractual timescale (with reason):
7.10.5. number of instances of male prisoners not departing court premises within contractual timescale (with reason); and
7.10.6. number of multi handed cases (2 or more Prisoners).

7.11  Prisoners Handled: (sourced from supplier through designated Authority data feed platform)
7.11.1. the number of Prisoners handled where handled means: escort of Prisoners to Court; "walk-through" of Prisoners from Designated Locations; Prisoners surrendering off bail into the Supplier's Custody at Court (including those committed to custody); reception of Prisoners Escorted into the area by others; and Prisoners moved between Designated Locations, in total and separated by:
· Core task; 
· Operation Tornado;
· Overcrowding Drafts, singleton and standard allocations; and 
· other non-core tasks. 

7.12  Prisoner Journeys: (sourced from supplier through designated Authority data feed platform)
7.12.1. the number of journeys separated by:
· Core task;
· Operation Tornado;
· Overcrowding Drafts; and
· other non-core tasks.

7.13  Prisoners Escorted: (sourced from supplier through designated Authority data feed platform)

7.13.1. number of Prisoners Escorted to a Court and separated by collection point type (including walk-through) and Court type;
7.13.2. number of Prisoners Escorted back to Custody and separated by destination type and Court type; 
7.13.3. number of Prisoners spending in excess of 3 hours being Escorted from a Court to a prison (by gender, destination and Court type);
7.13.4. number of Prisoners Escorted from a Prison to a Prison:
· number of Notifications received for Escort from a Prison to a Prison (allocations);
· number of Notifications received for Escort from a Prison to a Prison (singleton);
· number of Notifications received for Escort from a Prison to a Prison (extras);
· number of instances where the Supplier failed to undertake the required move from a Prison to a Prison (allocations) with reasons;
· number of instances of Prisoner refusal to accept an IPT movement;
· number of instances where the Supplier failed to undertake the required move from a Prison to a Prison (singletons) with reasons;
· number of instances where the Supplier failed to undertake the required move from a Prison to a Prison (extras) with reasons; 
· number of Prisoners lodged overnight by the Supplier; and
· locations of any overnight lodging used by the Supplier.

7.14  Separation: Not API sourced
7.14.1. number of instances of failure to provide Separation for Young Person Prisoners;
7.14.2. number of instances of failure to provide Separation of female Prisoners.

7.15  Late Notifications: Not API sourced 
7.15.1. number of Late Notifications from police (by location); 
7.15.2. number of Late Notifications from Prisons (by location);
7.15.3. the time the Late Notification was received by the Supplier;
7.15.4. number of failures to collect a Late Notification when contractually obliged to do so (by location, time, reason)

7.16  Prison Discharge: (sourced from supplier through designated Authority data feed platform)
7.16.1. the total number of Prisoners discharged from Prison by location per day; and
7.16.2. number of late discharge from Prison to Court (by location).

7.17  European Arrest Warrants: Not API or sourced through designated Authority data feed platform 
7.17.1. number of European warrant cases.

7.18  Court Sitting Times (by location, date and Prisoners): (sourced from supplier through designated Authority data feed platform)
7.18.1. number of Courts sitting after 1700 hours (Monday to Friday); and
7.18.2. number of Courts sitting after 1500 hours (Saturday).

7.19  Prisoners Off Bail: (sourced from supplier through designated Authority data feed platform)
7.19.1. number of Prisoners off bail (from bail to custody) – Magistrates Courts; and
7.19.2. number of Prisoners off bail (from bail to custody) – Crown Court; and
7.19.3. number of Prisoners off-bail not remanded into custody at the conclusion of the Court day by Courthouse – Crown Court.

7.20  Mental Health Prisoners: (sourced from supplier through designated Authority data feed platform)
7.20.1. number of Prisoners returned to mental health hospitals from a Court;
7.20.2. time of departure from Court; and
7.20.3. time of Handover to hospital location.

7.21 [bookmark: _9kR3WTr5B8458yvhqws54] Non-aligned journeys to/from Court (e.g. outside of catchment or non-calendar Prison/Court pathway moves): (sourced from supplier through designated Authority data feed platform)
7.21.1. number of Prisoners Escorted to Court from a non-aligned Prison location: 
· destination Locations;
· in Contract Area; and
· out of Contract Area
7.21.2. number of Prisoners Escorted from Court to a non-aligned Prison location: 
· destination Locations;
· in Contract Area; and
· out of Contract Area.

7.22  Re-directions: (sourced from supplier through designated Authority data feed platform)
7.22.1. number of re-directions (by Prisoner);
7.22.2. destination locations;
7.22.3. time destination details are received by Supplier; and 
7.22.4. Authority contact (name, time received).

7.23  Operation Tornado: (sourced from supplier through designated Authority data feed platform)
7.23.1. number of Notifications received by the Supplier; 
7.23.2. number responded to by the Supplier;
7.23.3. number not responded to by the Supplier;
7.23.4. type;
7.23.5. location;
7.23.6. waiting time;
7.23.7. number of staff deployed by the Supplier; and
7.23.8. number of Escort Vehicles deployed by the Supplier.

7.24  Bedwatch: (sourced from supplier through designated Authority data feed platform)
7.24.1. number of Bedwatches carried out: 
· length of time Supplier Personnel engaged on Bedwatch duty (at conclusion);
· Prison; and
· mental health hospital.

7.25  Complaints: Not sourced through designated Authority data feed platform (for further detail refer to Schedule 2, Section 47 ICT: ICT Requirements)
7.25.1. number of complaints received;
7.25.2. nature of complaint;
7.25.3. source of complaint (e.g. Prisoner, CJS Personnel, public, other);
7.25.4. number of complaints substantiated;
7.25.5. number of complaints rejected;
7.25.6. number of complaints not responded to within contractual deadlines;
7.25.7. number of complaints not closed within 1 month; and
7.25.8. number of complaints not closed within 3 months.

7.26  Escort Vehicles: sourced from supplier through designated Authority data feed platform (where prisoner is on board). Where this is not the case will require a separate report from the supplier.
7.26.1. number of road traffic accidents (RTAs);
7.26.2. number of RTA – Prisoners on board;
7.26.3. number of RTA - Prisoners not on board;
7.26.4. details of any Injuries sustained;
7.26.5. vehicle turnaround times at Police Premises;
7.26.6. vehicle turnaround times at Prison;
7.26.7. Prisoner journey mileage (actual); 
7.26.8. number of cellular moves; and
7.26.9. number of non-cellular moves.

7.27 [bookmark: _9kR3WTr5B8457ZKq70yvrsuAG] Escort Vehicle Fleet Profile Breakdown: Not sourced through designated Authority data feed platform (for further detail refer to Schedule 2, Section 47 ICT: ICT Requirements)
7.27.1. By cellular capacity (e.g. 2, 3, 6 cell etc.);
7.27.2. multi-purpose vehicle (MPV) (or alternative); 
7.27.3. Total cellular vehicles available; and 
7.27.4. Total non-cellular vehicles used for transporting Prisoners available.

7.28 [bookmark: _9kMHG5YVt7DA679bMs920xtuwCI] Vehicle Productivity Rate by Phase of Day% (on road): Not sourced through designated Authority data feed platform (for further detail refer to Schedule 2, Section 47 ICT: ICT Requirements)
7.28.1. Phase 1 (total fleet and actually available for use)
7.28.2. Phase 2 (total fleet and actually available for use); and
7.28.3. Phase 3 (total fleet and actually available for use).

7.29 [bookmark: _9kMIH5YVt7DA679bMs920xtuwCI] Vehicle Occupancy Rate by Phase of Day %: Not sourced through designated Authority data feed platform (for further detail refer to Schedule 2, Section 47 ICT: ICT Requirements)
7.29.1. Phase 1 (cell capacity and cells utilised); 
7.29.2. Phase 2 (cell capacity and cells utilised); and
7.29.3. Phase 3 (cell capacity and cells utilised).

7.30 [bookmark: _9kMJI5YVt7DA679bMs920xtuwCI] Contract Management Information Suite: Not sourced through designated Authority data feed platform (for further detail refer to Schedule 2, Section 47 ICT: ICT Requirements)
7.30.1. number of Courthouses in the Contract Area;
7.30.2. number of courtrooms in the Contract Area requiring staffing;
7.30.3. number of Prisoners appearing in each courtroom by type daily;
7.30.4. number of hours each courtroom was staffed daily (by Court type); 
7.30.5. Crown Court dock utilisation rate measured by the actual number of hours staffed per dock per day compared to notional maximum;
7.30.6. Magistrates Court dock utilisation rate measured by the actual number of hours staffed per dock per day compared to notional maximum;
7.30.7. number of Prisons in the Contract Area (by type); 
7.30.8. total Supplier Personnel performing the Services in post (FTE):
· SCO (incl. dual badged);
· PCO (incl. dual badged);
· Escort only (incl. dual badged);
· Operational Staff (SCO and PCO incl. dual badged) sickness rate
· Operational Staff (SCO and PCO incl. dual badged) vacancy rate;
· Operational Staff (SCO and PCO incl. dual badged) attrition rate; 
· Supplier Personnel delivering the Services having appropriate security clearance and how many have not; 
· Supplier Personnel delivering the Services qualified under Vetting and Barring Scheme requirements.

7.31 [bookmark: _9kMKJ5YVt7DA679bMs920xtuwCI] ULEV Compliance: Not sourced through designated Authority data feed platform (for further detail refer to Schedule 2, Section 47 ICT: ICT Requirements)
7.31.1. Number of in scope vehicles within fleet; and
7.31.2. Number of in scope vehicles meeting ULEV compliance requirements

7.32 [bookmark: _9kMLK5YVt7DA679bMs920xtuwCI] Percentage of drivers who are trained in eco-driving techniques: Not sourced through designated Authority data feed platform (for further detail refer to Schedule 2, Section 47 ICT: ICT Requirements)
· Year 1;
· Year 2;
· Year 3;
· Year 4;
· Year 5;
· Year 6;
· Year 7;
· Year 8;
· Year 9;
· Year 10.

8. Operation of Prison Based video link
8.1  Details TBC as part of Change Notification Process at point requirement is agreed.

9. Escorts and Bedwatches from prison custody
 Details TBC as part of Change Notification Process at point requirement is agreed.

10. Stakeholder Data, Management Information and Reporting: 
10.1 The Supplier shall provide the Authority with Management Information in response to requests from stakeholders as required from time to time. 



[bookmark: _Hlk513048767]SECTION 10
47. ICT: ICT REQUIREMENTS

[bookmark: _3znysh7][bookmark: _2et92p0][bookmark: _tyjcwt]Definitions 
[bookmark: _1fob9te]

	"API"
	Application Programming Interface – A method of controlling interaction between data handling systems

	"Event"
	Any incident or outcome during the Escort process relating to a Prisoner which requires a formal record. An Event also includes Escort logistical progress points such as van departure or van arrival at gates (regardless of Prisoners being onboard or not) or any impediment to that progress which is not discernible via locational tracking progress such as a road traffic accident involving the vehicle or any other incident which impacts Prisoner welfare or the timeliness of the Escort process.

	"JSON"
	Javascript Object Notation – a data format for storing and sharing data

	"Near Real-Time"
	where data is transferred between systems as soon as possible

	"0Auth2"
	online security protocol which enables temporary access to an accredited online service

	
	

	"RESTful"
	representational state transfer – provides interoperability between web based computer systems

	"Schedule"
	the Escort plan timetable for any days' planned transit of Prisoners - a collection of scheduled move events

	"TLS"

	Transport Layer Security – privacy and data integrity protocol for web services where data between two services is being exchanged.



General Requirements

1. Overview

1.1. Throughout this section (10.47), any reference to Authority users, processes or other PECS Generation 4 Contract requirements, relate also to Police users and processes.

1.2. The ICT solution or product suite refers to all products used by and developed by the Authority, Supplier and third-party suppliers appointed through PECS Generation 4 Contract, and utilised specifically for the purposes of the PECS Generation 4 Contract.

1.3. The ICT solution relates to all business areas of, and institutions serviced by the PECS Generation 4 Contract process.

1.4. The Supplier will participate in a data processing partnership with the Authority to ensure the end-to-end business process of PECS is facilitated with one version of central data.

1.5. The Supplier will continuously liaise with nominated Authority contract management teams to ensure data is accurate and meets quality standards prescribed in these schedules. This process will include identification of, cataloguing and actions to resolve identified root cause issues.

1.6. Authority data on Prisoners at the point of raising a Prisoner transfer request (PTR) will be the initial source of truth on the data to use in the end-to-end process.

1.7. The Supplier's ICT systems shall integrate with the Authority systems as required by the Authority during the lifecycle of this Contract.

1.8. The Supplier shall develop, implement and maintain appropriate software, hardware and network systems to support the obligations of this Agreement.

1.9. The Supplier shall implement ICT support and maintenance services to facilitate the end to-end-process of the PECS Generation 4 Contract operational objectives.

1.10. The Supplier shall implement controls and methodologies to ensure operational compliance with the data requirements specified in the Agreement.

1.11. The Supplier's ICT Systems shall receive/import, record, process or create all necessary data in a manner to satisfy the audit and quality assurance requirements specified in this Agreement.

1.11.1. The following list provides a high-level breakdown of the PECS digital process to support operational objectives which any Supplier ICT proposals are required to support. The PECS process will use digital platforms which Supplier's will interact with.

1.11.1.1. Create Prisoner transfer request via Authority systems.

1.11.1.2. Supplier create Escort schedule based upon Prisoner transfer request.

1.11.1.3. Supplier feedback Escort schedule to Authority.

1.11.1.4. Supplier confirm transfer of duty of care of Prisoner upon handover.

1.11.1.5. Supplier confirm status of Escort schedule throughout Escort day.

1.11.1.6. Supplier confirm any events occurring during Escort day.

1.11.1.7. Supplier confirm transfer of duty of care of Prisoner upon handback.

1.11.1.8. Supplier record movement of Prisoner property, cash or personal effects.

1.11.2. To enable the proposed data management approach, the Authority will:

1.11.2.1. Retain a central data system hosted in the public cloud.

1.11.2.2. Provide access to a central Prisoner data repository along with known associated identifiers. This will support consistent identification of Prisoners and any previously identified medical, risk and other information to support safe, secure and decent movement.

1.11.2.3. Provide access to the Supplier via Authority managed Application Programming Interface ('API') platforms.

1.11.2.4. Allow the Supplier to collect data on Prisoner transfer requests, Prisoners, their risk, heath and medical data via the API platforms.

1.11.2.5. Prescribe data update requirements to Suppliers to be fed back into API platforms.

1.11.3. Authority system users will use only Authority provided digital software and hardware to facilitate their obligations under the requirements of the PECS Generation 4 Contract.

1.11.4. Supplier system users will use only Supplier provided digital software and hardware to facilitate their obligations under the requirements of the PECS Generation 4 Contract.

1.11.5. During any time in which the Prisoner is under the Authority duty of care, Authority system users and staff will be responsible for ensuring that information pertaining to the end-to-end PECS Generation 4 Contract process requirements is entered onto and maintained within the PECS Move Platform or other prescribed Authority systems and will ensure this is done so in a timely manner.

1.11.6.  During any time in which the Prisoner is under the Supplier duty of care, Supplier system users and staff will be responsible for ensuring that information pertaining to the end-to-end PECS Generation 4 Contract process requirements is entered onto and maintained on the prescribed Supplier systems and will ensure this is done so in a timely manner.

2. Functional process areas.

2.1. The Supplier will be required to work with Authority digital platforms as laid out below to service the PECS operational objectives. The end-to-end process will be facilitated by a solution which will encompass the following three functional process areas of the PECS process:

2.1.1. Journey & transport.

2.1.2. Data, management information & reporting.

2.1.3. Billing & payment.

2.2. Journey & transport: A methodology enhanced by use of near real-time data for Prisoner transfer request, Prisoner personal, risk, medical, health and offences information and log property, events and Escort history information as well as digitally enabled progression from Escort request, to schedule, to Escort (including events). The following list refers to high level (but not exclusively) requirements to support the journey and transport functions. 

2.2.1. Authority PECS Move Platform as central source of data for every Prisoner's personal data. 

2.2.2. Authority PECS Move Platform as recipient of all Escort related data from Supplier managed Escort process. 

2.2.3. All data received/imported, recorded, processed or created on Authority or Supplier systems for the processes above to be stored on Authority managed database(s).

2.3. Data, management information & reporting: Solutions enabling consistent and resilient reporting mechanism supporting analysis of the performance of the Services. The following list refers to high level expectations of this functionality.

2.3.1. Central Authority database(s) of 'journey & transport' processes (as part of the PECS Move Platform) as source of management information and provides:

2.3.1.1. Consistent data for analysis.

2.3.1.2. Reliable analysis of historic Escort data.

2.3.1.3. Consistent data on quality of service provision.

2.3.1.4. Faster indicators of compliance.
 
2.3.2. Central Authority database(s) of 'journey & transport' processes reduces need for and dependency on manual data manipulation (including but not exclusive to paper cross-checking, excel copy and paste, access database replication, email attachments to Escort data etc.).

2.3.3. Central Authority database(s) of 'journey & transport' processes will feed into Authority data collation and presentation platforms for ease of access to reports.

2.4. Billing & payments: Processes enhanced by single point of data entry for the journey and transport process, enabling a clear link between work undertaken by Suppliers in the Escort process and bills submitted and approved for payment. The following list refers to high level expectations of this functionality.

2.4.1. Billing data centrally collated periodically to agreed and defined templates.

2.4.2. Billing information based upon central 'journey & transport' Escort data and outcomes.

2.4.3. Contract delivery management billing and payment reconciliation processes streamlined.

2.4.4. Payment mechanism query management facilitated by approved data feeds and reports.

3. High level Digital principles.

3.1. Technology Code of Practice.

3.1.1. Systems built by the Authority will follow the GDS Technology Code of Practice.

3.2. Digital Service Standard.

3.2.1. Systems built by the Authority will follow the HMPPS Digital Service Standard.

3.3. System and data security.

3.3.1. Some of the data that will be handled will be sensitive Personal Data, and will be of interest to determined attackers. Systems will need to be designed, implemented and operated to manage these risks to an acceptable level.
3.3.2. Any Supplier solution or product will be based on a system design which is built to good commercial practices for cyber security, minimising access to those with a need to know, minimising the data that is held, and which is regularly tested for robustness against vulnerabilities.

3.3.3. The provisions of the Agreement must be complied within in full in respect of all Authority data and/or personal data.

3.3.4. Detailed security requirements are listed in Schedule 12 'Information Security and Assurance'.

3.4. Device and hardware security.

3.4.1. Devices, ICTS infrastructure and hardware used by the Supplier must follow industry best practices for security.

3.4.2. Detailed security requirements are listed in Schedule 12 'Information Security and Assurance.'

3.5. Data protection.

3.5.1. The Supplier shall be required to ensure that their entire suite of ICT products and means of processing data on data subjects relating to this Contract are managed within all legislative stipulations relating to the rights of data subjects.

3.6. Data ownership.

3.6.1. The Authority should be considered the data owner for all Prisoner Escort related data. Once any Supplier generated data is transmitted to the Authority, the Authority copy of the data should be considered the source of truth.

3.6.2. The Authority will require access to certain data from the Supplier mainly around the movement of Prisoners (i.e. logistics and events within the Escort process). 

3.6.3. During such times that the Prisoner is under the Supplier duty of care, or the Supplier is confirming schedule plans for, and events during Escorts, the Supplier retains responsibility for updating the data on this and updating Authority data where it is evidently required and operationally essential to do so. This data will be fed back into Authority systems as prescribed in other clauses in this Schedule.

3.7. Data sharing.

3.7.1. It is important that organisations can access each other's data when and where they need it, via controlled means and securely.

3.7.2. Data should be owned at the point of collection or creation and made available to those who need access to it, when and where they need it. This is to encourage data sharing across the Criminal Justice System.

3.7.3. The Authority is committed to making available the pertinent data, as appropriately required to stakeholders.

3.7.4. Data collected or created by the Supplier should follow the 8 Ministry of Justice Data Sharing Principles. 

3.8. APIs and system integration.

3.8.1. The Authority's APIs are built following best practices for RESTful Web APIs, including but not limited to the use of JSON, TLS encryption, and secure authentication.

3.8.2. The Authority expects the Supplier to use any provided APIs to integrate with Authority systems. This will be the means by which any data entered or processed by Supplier will be fed back to the Authority. 

3.8.3. The Supplier will make available an integration environment that replicates the functionality and behaviour of their (the Supplier) production IT systems for the purpose of integration & testing with the Authority's integration environment.

3.8.4. Data acquired by the Supplier from Authority APIs will need to be stored according to data security and data protection best practices and the terms of this Contract.

3.8.5. The Authority expects the Supplier to transmit Prisoner Escort related data to the Authority via Authority APIs. This data is specified within this Schedule.

3.9. Business continuity, disaster recovery and offline failover.

3.9.1. The Authority will provide systems for production use, but system outages cannot be guaranteed against.

3.9.2. The Supplier should plan contingencies for system outages, and failover to offline processes where appropriate.

3.9.3. Data acquired during a system outage should be retrospectively transmitted to the Authority via the Authority API once system recovery has occurred.

3.9.4. The Supplier is required to conform to Authority guidelines on backup, data recovery and outage processing updates, and confirm its frameworks for its systems.

3.9.5. Details on Authority requirements for backup, data recovery and outage management are stipulated in Schedule 12 'Information Security and Assurance' and Schedule 28 'Business Continuity and Disaster Recovery'.

3.10. Flexibility. 

3.10.1. The Supplier shall be required to acknowledge that technology moves fast and a result we expect users' needs and the digital systems we build to address them to evolve over the lifecycle of the PECS Generation 4 Contract.

3.10.2. The Supplier must be able to adapt to the changes in technology, systems, and devices that might be introduced, before and during the lifecycle of the PECS Generation 4 Contract.

4. PECS Digital Principles.

4.1. Digital by default.

4.1.1. It is understood that many of the paper processes utilised for PECS can be digitised, and integration between Authority systems and Supplier systems automated. Paragraph 3.10 'Flexibility' above and 5.4 'Change Control' in 'Specific Services' below provide further details on how this applies. 

4.1.2. The Authority will undertake measures to exploit new system and technological opportunities to remove paper and duplication from procedures (which form part of the PECS process) throughout the lifecycle of the PECS Generation 4 Contract.

4.1.3. In order for the entire PECS data management process to continue to develop throughout the PECS Generation 4 Contract, the Supplier is required to adopt a 'Digital by Default' approach in its Supplier solution, yet still keeping in mind the offline failover principle per above.

4.2. Reducing risk.

4.2.1. Access to complete and up­ to date personal, risk, health, and medical information on Prisoners benefits all parties. The Authority is committed to sharing central data to this effect with the Supplier via ICT services being implemented for this Contract.

4.3. Smart devices.

4.3.1. The PECS Generation 4 programme anticipates exploitation of technical opportunities relating to smart devices and the data management efficiencies these developments offer.

4.3.2. The Authority is open to Supplier use of smart devices and near real-time systems to improve the efficiency, accuracy, and safety of their services.

4.4. Near real-time tracking.

4.4.1. PECS requirements dictate that near real-­time tracking of Prisoner escorts are required in order to provide tangible benefits to the Supplier and Authority stakeholders.

4.4.2. The Authority will work together with the Supplier to investigate opportunities to track Prisoner escorts, and give access to that near real-time information to appropriate parties.

4.5. Improving communication.

4.5.1. The Authority is committed to working with all parties to improve communication and data sharing. To this end the Authority will require the Supplier's managing the PECS Generation 4 Contract lots to commit to ongoing dialogue on continuous improvement of, and best business as usual practice. 

4.5.2. The Supplier will be responsible for ensuring that any communications relating to the PECS end-to-end service they support and facilitate will be relayed to and actioned by any third-party suppliers they appoint to enable that service (where appropriate to that third-party supplier's role).

4.5.3. The Authority is introducing data sharing technology to facilitate the use of central and single data sets, between the Authority and the Contract Area Suppliers. To support the mobilisation, maintenance and continuous improvement of this approach the Authority will from time to time be required to facilitate joint meetings and share delivery objectives with Suppliers who operate separate PECS Contract Areas.

4.6. Standardisation of data formats.

4.6.1. The data processing and sharing requirements of this Agreement will require the standardisation of data formats between the Authority and the Supplier.

4.6.2. The Authority is committed to standardising report formats to avoid duplication of effort, and improve automation.

4.6.3. Data and reporting requirements are laid out in this Schedule 2 Part A Section 9.46 ('Audit and Quality Assurance: Provision of Information to the Authority'), and Section 11 ('Contract Management and Monitoring Services') in Schedule 2 Part B and in Schedule 5 (Performance and Monitoring Mechanism).

4.6.4. Where the Authority requires amendments to, or additions to, the data schema of the data being managed for the PECS business process, the Supplier will be required to engage in change meetings to discuss implementation of the changes. See paragraph 5 'Support and Maintenance' below and Schedule 17 'Change Control' for further detail on handling change. 


Specific Services

1. Data, information and Authority systems.

1.1. The Authority PECS Move Platform will create a Prisoner transfer request data which will be fed to the API platform.

1.2. The Supplier shall secure and maintain Authority provided data on Prisoner transfer request, Prisoner personal, risk, health and medical data for the end-to-end Escort process as stipulated in this Contract.

1.3. Prisoner transfer request confirmation: The Supplier will be required to confirm status of the Authority Prisoner transfer request made and use stipulated Authority provided data sharing platforms to feed back to Authority systems on the Prisoner transfer request status.

1.4. Prisoner transfer request to Escort schedule: The Supplier will be required to import Authority Prisoner transfer request, Prisoner personal, risk, health and medical data into their logistics planning solution, in order to allocate a move time and date for each corresponding Prisoner transfer request. This will form the basis of the Supplier Escort Schedule. This Escort Schedule may also include Prisoner transfer requests raised by the Supplier where provision to do so is within the constraints and requirements of this contract (including but not exclusively those persons under the duty of care of the Supplier who do not have an existing set of Prisoner, risk and escort request data provided via the Authority).

1.5. Escort schedule confirmation: The Supplier will be required to confirm status of compiled Escort schedule and use provided data sharing platforms to feed back to Authority Systems on the Escort schedule and any changes to a schedule once submitted. The Supplier shall feed back to Authority systems confirmation of a schedule placement for every Prisoner transfer request raised once this data is available.

1.6. Authority and Supplier system users will confirm once the Prisoner has facilitated handover between duty of care of Authority and Supplier(s) into Authority Systems in near real-time via platforms provided by both the Authority and the Supplier.

1.7. Escort move events: The Supplier will confirm any events relevant to the PECS Escort process and use provided data sharing platforms to feed back to Authority Systems on Escort events. See paragraphs 2.3 and 2.6 below, Section 8 (paragraphs 40-43 'Incident Management') above and Section 5 ('Serious and Significant Incidents and reportable incidents') in Schedule 02 Part B.

1.8. Updating status of Prisoners: The Supplier will be required to update the status of Prisoner(s) in Escort (including but not restricted to matters relating to their well-being, risk, court outcomes and any impact or change to the Prisoner escort) should their status change whilst the Prisoner(s) are under the duty of care of the Supplier.
 
1.9. Updating status of the Escort: The Supplier shall provide (in near real-time) data on the GPS location of the Prisoner and Escort vehicle whilst in transit between Authority sites (under the duty of care of the Supplier), and use this data to provide estimated time of arrival.

1.10. Service performance agreement data timeliness: The Supplier will be required to use the routine data feed to Authority API's to conform with Authority stipulations on data collection, grouping, collation, storing, processing and sharing to facilitate analysis of any contractual or performance reporting requirements. Details on the data required are referred to in this Schedule 2 Part A section 9.46 'Audit and Quality Assurance. Provision of Information to the Authority' above, Section 11 ('Contract Management and Monitoring Services') in Schedule 02 Part B and in Schedule 05 ('Performance & Monitoring').

1.11. Scaled data volume requirements: The Supplier will be required to make provision for data storage and processing volume/capacity, and ensure scalable capacity to meet the needs of the PECS operational objectives (and PECS Generation 4 Contract requirements) is maintained throughout the lifecycle of the Contract.

1.11.1. The Supplier is required to make provision for their anticipated data storage requirements and to facilitate the processing of data for the Supplier's own business requirements.


1.11.2. The supplier is also required to mitigate for scenarios where initial planned data volume requirements are exceeded – due to a change in Authority requirements. Any increase in data storage requirements resulting from a change in Supplier procedures, which are not Authority induced will not be subject to recharge negotiation with the Authority. 

1.12. User training: The Supplier will be responsible for and provide training materials and guidance to designated post holders within the Supplier organisation to then disseminate and roll out training programmes to their designated users. See also Schedule 12 'Security and Assurance'.

1.13. Where processes, systems and conditions change, the Authority will publish amended guidance for the Supplier to adopt and take responsibility for sharing with and training their designated users within such a timely fashion which does not adversely impact the amended process or service. See paragraph 5.4 below ('Change control') for further guidance on management of change.

1.14. Reporting, management information and contract delivery indicators.

1.14.1. Contract delivery indicator reports are referenced in this schedule, in this Schedule 2 Part A section 9.46 'Audit and Quality Assurance. Provision of Information to the Authority.', section 11 ('Contract Management and Monitoring Services') in Schedule 2 Part B and in Schedule 05 'Performance & Monitoring'.

1.14.2. As referred to in this Schedule 2 Part A section 9.46 'Audit and Quality Assurance and Schedule 02 Part B section 11 ('Contract Management and Monitoring Services'). Provision of Information to the Authority' above, in most instances (but not exclusively) the prescribed Authority data feed platform will provide the means through which the Supplier will feed data for contract delivery indicators and reports.
[bookmark: _3dy6vkm]
1.14.3. Where in the Schedule 2 Part A section 9.46 'Audit and Quality Assurance and Schedule 02 Part B section 11 ('Contract Management and Monitoring Services'). 'Provision of Information to the Authority' does not specify the use of API (or designated Authority data feed) platforms to source the data, the Supplier is required to make proposals by which means the data will be electronically sent to the Authority and at the same time ensure this method meets requirements in regards to format and timeliness as laid out in this Contract. The Authority reserves the right to decide upon the method utilised during the post contract award mobilisation period.
[bookmark: _1t3h5sf] 
2. Integration with Authority systems.

2.1. The Authority reserves the right to iteratively develop Authority systems in line with Agile development practices, it is expected Suppliers will work with the Authority in line with similar practices according to product lifecycle management best practices.

2.2. Data

2.2.1. The primary (but not exclusively) data feed categories to be maintained between Authority and Supplier systems through the API platform are listed in this Schedule 2 Part A section 9.46 'Audit and Quality Assurance and Schedule 02 Part B section 11 ('Contract Management and Monitoring Services'). Provision of Information to the Authority' for data reporting requirements for which the Supplier data capture and data feed back to the Authority needs to provide for. The requirements include:

2.2.1.1. Prisoner data.

2.2.1.2. Prisoner offence data.

2.2.1.3. Prisoner transit history.

2.2.1.4. Prisoner risk data.

2.2.1.5. Prisoner health data.

2.2.1.6. Prisoner medical data.

2.2.1.7. Prisoner property and cash data.

2.2.1.8. Escort requests made (will alert service supplier of request).

2.2.1.9. Status of Escort request.

2.2.1.10. Escort schedules.

2.2.1.11. Events during each Escort.

2.2.1.12. Status of the Escort (including but not exclusively whether commenced, failure to collect, current location, estimated time of arrival, arrival, lockout and completion). 

2.2.1.13. Data fed from and to Authority systems will require the functional capacity to attach files as part of the data feed. 

2.2.2. Data feed specifications are detailed on the provided API specification documentation.

2.3. Near real-time information updates are categorised and defined as follows:

2.3.1.  The term 'near-real time' relates to the inbuilt functional capability of Authority and Supplier systems, devices, API and other data feed technology which receives and transmits data between systems which has met internal system assurance requirements (such as mandatory field on an app form are populated), and is therefore fed from Supplier to Authority or Authority to Supplier without constraints added to the timeliness of that data exchange.

2.3.2. The term 'near real-time' also applies to the operational capacity of end-users to use systems and devices to update or enter new Prisoner Escort data. The Supplier is required to ensure that it's end-users prioritise the operational requirements of the Escort being executed to ensure it meets contractual obligations of the move, and the welfare and safety of public, staff and Prisoners, before data updating or entry tasks are engaged in.

2.4.  Prisoner transfer request.

2.4.1. The Authority shall submit a Prisoner transfer request to the Supplier via the agreed API format in accordance with the submitted API specification documents or other agreed means if this platform is not available.

2.4.2. The Supplier shall acknowledge receipt of the Prisoner transfer request once an entry is entered successfully onto Supplier systems and all pre-conditions on data requirements are met, by means of 'accepting a move' principle.

2.4.3. The acceptance of the move request and all other resulting confirmations on the status of the Prisoner transfer request shall be fed back to Authority systems once the status is known and updated on Supplier systems via the agreed API data feed process or other agreed means if this platform is not available.

2.4.4. The Authority reserves the right to use alternative means of informing the Supplier of a Prisoner transfer request outside of the proposed API data feed process.
 
2.4.4.1. In scenarios where this is necessary, the Supplier will be required to ensure that all necessary contract stipulations relating to the movement of Prisoners as laid out in section 2 above 'Escorting Prisoners' above and Section 1 ('Escort Services') in Schedule 02 Part B are still adhered to.

2.4.4.2. In scenarios where the Authority is unable to render a Prisoner transfer request either via the API platform or via email, the Authority and/or the Supplier will invoke business continuity plans as laid out in Schedule 28 'Business Continuity and Disaster Recovery' to ensure continuation of the Escort service. 

2.5.  Escort schedule.

2.5.1. The Supplier shall confirm to the Authority (as a result of the submitted Prisoner transfer request) an Escort schedule for each day.

2.5.2. The Escort schedule data will be updated to Authority systems to reflect any amendments, additions or removals from the schedule. 

2.5.3. The in-day status of the Escort schedule as it progresses (and in effect becomes an Escort move) shall be updated by the Supplier for every Prisoner journey (full data details available on Authority API specification documents).
 
2.6. Escort move events.

2.6.1. An Escort move event is any incident which requires logging and reporting within the categories logged as stipulated in this Contract and the API specification and requires recording to satisfy the requirements of:

2.6.1.1. Section 8 (items 40-43 'Incident Management') above.

2.6.1.2. Section 9 (item 46 'Audit and Quality Assurance: Provision of Information to the Authority') above.

2.6.1.3. Section 5 ('Serious and Significant Incidents and reportable incidents') in Schedule 02 Part B.

2.6.1.4. Section 11 ('Contract Management and Monitoring Services') in Schedule 02 Part B.

2.6.2. The Supplier will be required to inform the Authority of Escort move events through the agreed API data feed method. 

2.6.3. Any Escort move event which materially or potentially impacts the Escort process (including but not exclusively risk to Prisoner, public or staff) will require the Supplier to communicate with operational stakeholders on the matter regardless of the ability to update the Authority electronically. 

2.7. Prisoner Escort property.

2.7.1. The Supplier shall work with the authority to ensure that all Prisoner property, cash and valuables which qualifies under transit rules (see Section 4 – part 32 'Prisoner Welfare: Property' above, and Schedule 02 Part B) is managed as per Authority and HMPPS guidelines, and that all relevant data is checked, logged and updated as required below. The Supplier shall confirm updates to, or new data entered by their users, relating to Prisoner property to the Authority via the prescribed data feed platforms. 
 
2.7.1.1. Verifies each Prisoner item (bag or box which has a unique property id) of property collected at point of transfer of duty of care of Prisoner from Authority to Supplier custody.

2.7.1.2. Verifies each Prisoner item (bag or box which has a unique property id) of property delivered to receiving site (whether that be under Supplier or Authority custody).

2.7.1.3. Uses Authority provided unique code as means of tracking each individual item (bag or box which has a unique property id) of property agreed to transfer from Authority to Supplier duty of care.

2.7.1.4. Uses Authority provided unique code as means of tracking each individual item (bag or box which has a unique property id) of property agreed to transit when moved between despatching site to van and from van to receiving site.

2.7.1.5. Uses Authority provided code as means of recording, processing and submitting data on all property collected, moved and deposited throughout the Escort process for each Prisoner.

2.7.1.6. Uses the Authority provided code to clarify if any item of property which was not collected when the Prisoner was transferred from Authority to Supplier duty of care or if any property was not transferred back with the Prisoner when transferred back under the duty of care of the Authority.

3. [not used]

4. Hardware and networks.

4.1. In order to integrate with the PECS Move Platform and other Authority digital systems in near real-time it is expected that the Supplier's personnel will use devices fitted with a modern, secure, automatically-updated internet browser or dedicated secure mobile/user interface app.

4.2. The Supplier must ensure that devices provided to personnel are secured subject to the required security standards stipulated in Schedule 02 Part A, Schedule 02 Part B and Schedule 12 'Information Security and Assurance' and that appropriate mobile device management methods are employed.

4.3. The Supplier must ensure that data stored offline on any devices used is uploaded to the Authority's digital systems, and deleted from the device in a timely manner.

4.4. [bookmark: _4d34og8]The Supplier must ensure that any device used has the ability to continue to work with locally stored or cached data to facilitate end user updates whilst it is 'offline' or unable to connect to supplier networks.

4.5. The device must also have the capability to store any data entered by end users whilst 'offline' or not connected to Supplier networks which is then loaded to Supplier systems once a secure connection is established (without the need for end-user intervention). 

4.6. The Supplier is required to ensure that sufficient procedures are in place to keep their end-users supplied with devices which support the create, read, and update of data which supports the end-to-end PECS business process to which the Supplier is obligated.

4.7. The Supplier shall implement necessary measures to ensure that any changes in hardware and network models which may be necessary through external production and supply constraints are mitigated by alternative supply options which does not impede end user ability to create, read and update data relating to the PECS Generation 4 end-to-end business process.

4.8. The Supplier is required to ensure that new device/hardware models (as may be required) meet browser or app software requirements – without the need to recharge the Authority for adjustments to Supplier or third-party solutions as a result. 

4.9. The devices/hardware Supplier's procure must be resilient, hard-wearing and be fitted or designed with sufficient protective features which ensures said devices do not compromise the PECS end-to-end business process through damage, general depreciation or ease of destruction.

4.10. The hardware, software and network investment proposals provided by Suppliers will be based upon all necessary ICT to enable the requirements of this Contract and the management of its data under the Supplier's responsibility. 

5. ICT service management and service availability.

5.1. Stable operational platform: The Supplier is required to confirm its operational methods to ensure high availability services to their system users and continued interaction with Authority systems to support data feed requirements.

5.2. System downtime contingency management plans: The Supplier will be required to confirm how they will manage the Escort process in the event of downtime of systems (applies to any system which handles data essential to the PECS end-to-end business process, on both the Authority and Supplier(s) side of responsibility). 

5.2.1. The Supplier will be required to invoke its Business Continuity Plans in any event where system downtime is encountered and this downtime impacts the delivery of the PECS Escort end-to-end business process as stipulated in this Contract. 

5.2.2. Any Business Continuity Plan shall be compliant with the requirement set out in Schedule 28: 'Business Continuity and Disaster Recovery'.

5.3. Maintenance frameworks: The Supplier shall clarify the support and reporting methodologies and safeguards it will implement to ensure consistent compliance with Authority requirements.

5.3.1. The Supplier shall report any incident logged on their internal support systems to the designated Authority contact, in the following circumstances:

5.3.1.1. Where the incident is impacting the Supplier ability to meet the requirements of the PECS Generation 4 near real-time data feed process. 

5.3.1.2. Where the incident is anticipated to impact the Supplier ability to meet the requirements of the PECS Generation 4 near real-time data feed process. 

5.3.2. The Supplier shall clarify to the designated Authority contact if the status of the call severity has changed on their internal support systems, including incident/call closure. 

5.3.3.  Response requirements (on the following Incident severity and escalation categories):

5.3.3.1. Supplier unable receive electronic Prisoner transfer requests, due to Supplier API interface issues (at any time).

5.3.3.1.1. Response: Immediate technician support allocation and incident response.

5.3.3.2. Supplier unable to submit data to Authority API, due to Supplier API interface issues (at any time).

5.3.3.2.1. Response: Immediate technician support allocation and incident response.

5.3.3.3. Supplier infrastructure or solution suite issues preventing near real-time data feeds.

5.3.3.3.1. Response: Immediate technician support allocation and incident response.
 

5.3.3.4. Supplier infrastructure or solution suite issues prevents creation of Escort schedule for submitted Escort move requests: 

5.3.3.4.1. Response: Immediate technician support allocation and incident response.
 
5.3.3.5. Supplier infrastructure or solution suite issues prevents updates on changes of status of Escort schedule for submitted Escort move requests: 

5.3.3.5.1. Response: Immediate technician support allocation and incident response.

5.3.3.6. Any other Supplier (including their third-party) infrastructure or solution incident/issue which adversely impacts the ongoing operational or data processing requirements as laid out in this Contract.
 
5.3.3.6.1. Response: Immediate log of incident on central support systems, with severity categorisation confirmed upon logging and visibility of progress on the call. The call will include visibility of the Supplier in-built next step and escalation procedures relating to the call and any internal multi-tier support structures invoked to handle the call. 

5.3.3.7. Where Supplier incident support is unable to resolve the above incidents in the same working day (including retrospective data feed on delayed data updates) but is not possible, Supplier business continuity plans (which enable manual data entry updates to be fed electronically back to the Authority in the format required) will be invoked. The Supplier shall also confirm to the designated Authority contact once this decision has been invoked. 

5.3.4.  Support communications and nominated points of contact.

5.3.4.1. The Authority will provide contact details within the appropriate team who will be the initial point of contact and call management to the Supplier during post-contract award mobilisation.

5.3.4.2. The Supplier shall establish a single initial point of contact for designated Authority users to raise calls with or discuss the status of existing calls.

5.3.4.3. The supplier shall provide contact capability based upon the following formats:

5.3.4.3.1. Telephone.

5.3.4.3.2. Email.

5.3.4.3.3. Online support page providing live updates to call/incident/response and outcome status (may form part of a wider service support online support and update engagement too, which Authority users are granted an appropriate level of access to). 

5.3.4.4. The Supplier shall establish support capability to alert support teams 24 hours a day, 7 days a week, 365/6 days a year. The Supplier support structure will enable call agent responses at any time of day in this window.

5.3.5.  Service catalogue and configuration management database.

5.3.5.1. The Supplier shall be required to maintain a service catalogue of all of its software, ICT services, hardware and support assets used to maintain and facilitate the end-to-end data management process for the PECS Generation 4 Contract.

5.3.5.2. The Authority reserves the right to access and view the contents of the Supplier service catalogue. 

5.3.5.3. The Supplier will be required to maintain a configuration management database or repository of data and information on how the Supplier system solutions are configured and maintained. This also applies to any third-party Supplier systems integral to the delivery of the PECS Generation 4 Contract Supplier ICT solution. 

5.3.5.4. The Authority reserves the right to access and view the contents of the Supplier configuration management database. 

5.4. Routine change management

5.4.1. [bookmark: _2s8eyo1]The Authority requires that any solution involved in supporting the end-to-end PECS business process for both the Authority and the Supplier will have configurable features and attributes which enables flexibility on functions and controls. This capability is not considered part ofroutine change management procedures and as such will not invoke change control procedures.

5.4.2. Examples of configurability and routine product maintenance which is not considered to qualify as routine change management for Supplier and their third-party systems includes:

5.4.2.1. User management and rights allocation.

5.4.2.2. Local screen attributes (including sizing, colour, text formatting) which facilitates user accessibility.

5.4.2.3. Security upgrades, changes and emergency patches.

5.4.2.4. Any bug fix, change, update, patch application or remedial work arising from the following scenarios:

5.4.2.4.1. Supplier system changes/work not requested by the Authority.

5.4.2.4.2. Supplier third party system or service changes/work not requested by the Authority.

5.4.2.4.3.  Supplier or third-party routine work which has compromised the service and requires remedial action or changes.

5.4.2.4.4. Service failure due to errors within Supplier, third-party or their supporting software, hardware or ICT infrastructure. 

5.4.3. Routine control management may be invoked where significant changes are required to the solution product suite.

5.4.4. Formal change request methodology for PECS data solutions (where required, and may materially impact contract and/or procedural/operational requirements) will follow the contract change control method stipulated in Schedule 17 'Change Control Procedure', to determine parameters.

6. PECS Move Platform.

6.1. The Supplier shall use the PECS Move Platform data in full compliance with the PECS Generation 4 Contract requirements ensuring any data that requires entering or accessing and updating is done so in a full and accurate manner.

6.2. The PECS Move Platform suite of products is developed and maintained by Authority digital teams, and is a collection of user interface and API solutions. This system will manage the feed of Prisoner personal, offence, risk, health, medical, property and Escort history data. 

6.3. Any clause and/or paragraph in this Agreement or other contract documentation, which specifies use of the PER applies also to use of the PECS Move Platform.

6.4. The Supplier shall integrate their processes and systems with the PECS Move Platform according to the format and requirements set out by the Authority.

6.5. The Supplier shall ensure the safe continued operation of Prisoner Escorts in the event of any system outage of the PECS Move Platform - this may involve having systems that provide offline features, or producing paper print-outs of any important documents from the PECS Move Platform or the Supplier solution.

6.6. The PECS Move Platform will represent the following functional areas:

6.6.1. Prisoner transfer request.

6.6.2. Risk, health & medical data.

6.6.3. Prisoner property, valuables and cash.

6.6.4. Supplier logged events.

6.6.5. Digitise handover/handback.

6.6.6. Move tracking.

6.6.7. Contract management dashboards.

6.6.8. API platform.

6.7. Minimum Viable Product (MVP).

6.7.1. Of the functionality within the PECS Move Platform, Prisoner transfer request capability via API data feed has been prioritised for implementation prior to PECS Generation 4 service commencement date.

6.7.2. The prisoner transfer request function (as part of the minimum viable product) will enable Authority users to take centrally managed Prisoner data to generate sufficient data to form a prisoner transfer request.

6.7.3. The minimum viable product will also include the API platform necessary to enable a Prisoner transfer request to be sent electronically to PECS Suppliers.

6.7.4. The Authority requires Suppliers to ensure that implementation planning proposals accommodate the minimum viable product as a priority, with a view to this representing the starting point from which wider digital functionality of the PECS Move Platform can be implemented. 

7. Mobilisation and implementation

7.1. Mobilisation planning events. 

7.1.1. Authority and Supplier product alignment.

7.1.1.1. The Supplier will be required to provide a dedicated resource during the mobilisation and implementation period for ICTS solutions with the Authority – within 5 working days of contract award. This resource will provide system implementation support on the following (this is process orientated – not prescriptive of the roles or number of roles the Supplier may deem suitable):

7.1.1.1.1. Project management (including planning, communication, finance and RAID).

7.1.1.1.2. Product management.

7.1.1.2. The Supplier will manage and provide mobilisation and implementation resource to manage the entire Supplier ICT product suite, including any appointed third-party suppliers, with whom the Supplier will assume full responsibility for mobilisation and implementation delivery.

7.1.1.3.  Both appointed Contract Area Suppliers will be required to work with the Authority to plan 'pan PECS system' integration in order to facilitate the requirements of paragraphs 1.4, 1.11 and 3.6.3 in 'Overview' above in this Digital section. This will involve joint planning sessions with both Suppliers and the Authority.

7.1.2. Systems integration.

7.1.2.1. Authority technical staff will require the availability of Supplier technical staff to facilitate planning, testing and piloting of the integration of systems facilitating the end to end process.

7.1.2.2. Suppliers are required to clearly define organisational structures which will facilitate the mobilisation phase post contract award, and how this will support service transition into their system support business as usual teams. 

7.2. Implement minimum viable product planning as a contingency.

7.2.1. The Authority product roadmap priority is to deliver an API platform which takes data feeds from an electronic Prisoner transfer request solution, ready for testing with Suppliers with immediate effect from contract award.

7.2.2. Initial mobilisation plans between the Authority and Suppliers will address the feasibility of this functionality in isolation first.






















SECTION 11
48. VEHICLES: VEHICLE REQUIREMENTS

GENERAL REQUIREMENT

This output-based specification is for the provision of cellular Escort Vehicles for the transport of Prisoners. It is vital that the design of such Escort Vehicles gives priority to the safety, security, welfare and comfort of Prisoners from the time they step onto the vehicles, during their journey and until the leave the vehicle.

Cellular vehicles are designed to prevent or reduce the risk of escape. The Supplier shall suffer financial remedies as defined in the Agreement if any Prisoners(s) Escape(s) while in the Supplier's Custody.

The Escort Vehicle design should minimise the risk of injury or self-harm to Prisoners. The vehicle design should take account of the likelihood that Prisoners may attempt to damage or tamper with the interior of the vehicle.

The Escort Vehicles shall be designed to be free from ligature points wherever possible. In particular the risk of ligature points shall be considered when designing/constructing:

· Emergency exits;
· Doors, including hinges, lock bolts, the door contact switch (alarm) and possible gaps at the edges of the door;
· Grilles, including heating/air vents, where holes should be no more than 2mm diameter;
· 3 point type approved seat belts and seat belt anchor points; and
· Joints and fixings in the cell and gaps should be filled with an anti-pick compound where appropriate.

To minimise the risk of Prisoners being injured whilst in the Escort Vehicle there shall be no sharp edges or exposed bolt heads, screws, nuts etc evident within the cell area. No ignitable material shall be used within the cells, and any plastics used must not give off toxic or blinding fumes when exposed to matches or cigarette lighters.

The design risk for the Escort Vehicle, including the safety of PCO's, other Supplier Personnel and Prisoners and liability for claims arising from the design, shall rest with the Supplier.

The number of cells per vehicle shall be at the Supplier's discretion but proposals may include mixed cellular and non-cellular accommodation for Prisoners, providing the cellular areas comply with the standards outlined in these requirements. All cellular vehicles must be capable of physical separation of classes of Prisoner (e.g. by use of a secure partition).
The fleet configuration shall be at the Supplier's discretion.

In these requirements, the "Saloon" of the Escort Vehicle refers to the part of the vehicle containing prisoner accommodation. The Saloon may be integral to the chassis or built as a separate component, e.g. facilitating separation and replacement of either chassis or Saloon.

The Supplier may in exceptional circumstances utilise spot-hire of vehicles and taxis subject to the prior agreement from the CDM.

1. ENVIRONMENTAL CONSIDERATIONS

1.1 All new vehicles shall comply with relevant EU Regulations (as adopted into UK law) and all Laws regarding environmental issues including emissions, particulates, regional pollution legislation (e.g. Transport for London's Ultra Low Emission Zone).

1.2 All vehicles shall comply with Euro 6d (or the latest standard applicable at the time) measured using the revised World Combined Test Cycle (except those vehicles that transferred to the Supplier in accordance with Clause 14.17 which must comply with Euro 6) standard. All vehicles purchased during the Term must meet the current emission standards at the time of introduction to the fleet.

1.3 The vehicle design shall include streamlining devices to reduce aerodynamic drag. Any such devices shall be designed to maintain security and prevent hand intrusion.

1.4 The Supplier must consider the use of (and, where appropriate, use) alternative fuels (e.g. electric/battery, dual-fuel engines, and compressed natural gas, liquefied petroleum gas and bio fuels). Consideration shall be given to introducing measures that improve fuel efficiency whilst being cost effective. The Supplier must also consider the impact of active or to be introduced Low Emission zones operating during the Term.

1.5 Due regard should be given to eliminating all spillage of oil, diesel and fuels to avoid pollution and creating hazards for other road users including powered two-wheel vehicles and pedal cycles.

1.6 Consideration should be given to how vehicles will be disposed of in an environmentally considerate manner at the end of their service life at the Supplier's expense. Also, communications equipment, security lock and logos shall be removed before disposal of the vehicle.



2. STANDARDS

2.1 All materials shall conform to the current applicable standards for that vehicle type at the point of introduction to the fleet and are road legal for use in Great Britain. Where requested, the Supplier shall provide such certification in proof of compliance as requested by the Authority.

3. CONSTRUCTION

3.1 A security screen shall separate the driver's seat from Prisoners at all times. A means of immobilising the vehicle and/or preventing access to the cab when the driver is not in the vehicle must be included.

3.2 All cab side glazing is to be provided with an additional anti-vandal polycarbonate film of suitable thickness.

3.3 Consideration of replacing the windscreen with an anti-vandal approved design may be made.

The design rationale is to ensure that a prisoner who succeeded in escaping into the vehicle saloon would not be in a position to gain control of the vehicle.

4. BODY

4.1 All panel assemblies shall have a thermal conductivity better (lower heat transmission) than 0.6µ. This requirement applies to all sides of the Saloon including the roof, floor and doors (with the exception of standard passenger cars and multi-purpose vehicles (MPVs)).

This insulation attenuation value is required to pass the heat trial and is a design steer.

5. DIMENSIONS

5.1 The Supplier must ascertain and manage any access restriction (e.g. turning circles and vehicle doors) to courts, police stations, prisons and any other sites that may be required at their own risk. Vehicle dimensions are at the Supplier's discretion. Previously the Authority has required cellular vehicles a minimum internal clearance height of 1.9m, but it is for the Supplier to determine its own requirements.
The height specified is an historic decision to allow circa 6'2" inches of head room for staff.




6. CABLING

6.1 The design shall include accessible cable routes for the subsequent installation of antenna, power and control cabling. These routes shall link those locations of the vehicle that would normally be used for control panels, handsets and base station equipment, and those areas to which antennae and power cables would normally be required. Cable routes shall, as far as is reasonably practical, be screened from electrical interference and be protected from accidental and deliberate damage. 

7. EXTERIOR DOORS OF SALOON

7.1 Doors to the Saloon shall be insulated to standards equivalent to the body panels and will contain sufficient insulation to meet the Leytech/HMPPS heat trials (1) and are to be secure and strong.

7.2 A switch/sensor is to be fitted at the upper edge of the door jamb to operate a green warning open light and audible alarm on the command panels (the colour coding being used throughout the Criminal Justice System).

7.3 A secure lock shall be fitted to each door.

7.4 Consideration may be given to putting one or more windows in each exterior door for security reasons to allow visibility from inside or outside the vehicle before the door is opened. However, visibility into the vehicle from the outside is to be restricted.

8. CELLS

8.1 Individual cells are to be provided. The design should take account of Prisoner safety, security, welfare and comfort (all of which are of importance to the Authority).

8.2 The seat panel and/or frame must be designed so that no parts of a body can be trapped between the seat and a closing door.

8.3 There is to be no aperture between adjoining cells and consideration should be given to the provision of an angled foot rest for each cell seat. Any foot rest area must not provide a hand or foot hold.

8.4 Each cell is to be provided with an 'infotainment' system which will be linked to allow the accessing of media including but not limited to prison life and what to expect on arrival in prison plus music and other entertainment material. Any built-in screen is to be housed in a protected housing built into the cell wall and is to be constructed so as not to be accessible to the cell occupant. Access for maintenance is to be maintained.

9. ACCESS TO CELL

9.1 Access should be via a single door (excluding the emergency exit to that cell). It may be considered appropriate that an outward opening door is stopped at 90º to close the corridor off when the door is open. Any such stop system should resist violent human pressure. There should be an intermediate opening restraint for safe and secure handcuff application and removal.

9.2 Cell door lock sets are to be key operated with a minimum five lever secure lock with automatic dead lock engagement. However, alternative locking mechanisms to an equivalent level of security will be considered. There should be no access to any lock from within the cell.

9.3 For security reasons all cell keys are to be common on individual vehicles but not between vehicles.

9.4 For security reasons there should be two further locks of the mortice type. Historically 700mm above and below the door centre line has proven to be satisfactory. The Supplier should review the position of the mortice locks to ensure satisfactory operation relative to door construction. The two additional bolts prevent the door from being distorted or damaged in an escape attempt.

9.5 To prevent tampering or attack it is recommended that the door closes to an internal fence plate and that there should be no more than 2mm between the lock and its striker face. It is recommended that the area between the lock and receiver is protected with a cover to prevent attack by ultrathin cutting discs which can be as thin as 1mm.

9.6 The lock and the intermediate opening restraint should withstand any forced break out attempt and the mortice bolts should be comfortably released single-handed.

9.7 A switch/sensor is to be fitted to the upper bolt lock connected to an orange warning light in the corridor roof immediately above the cell door linked to the command panels. It is to operate before the bolt clears either the receiver plate or the door capping (whichever comes first).

10. VENTILATION TO CELL DOOR

10.1 The design may accommodate ventilation above and/or below the door. If grilles are fitted they must be designed to prevent self-harm and/or possible use as a ligature point. A ventilation space under the door may be used for passing drinks (and food as appropriate) to Prisoners whilst maintaining security. If no ventilation space is provided beneath the door an alternative and secure means of passing drinks to Prisoners is required.

11. OBSERVATION WINDOW TO CELL DOOR

11.1 There shall be an observation window fitted to each cell door excepting that provided for in paragraph 11.2 (of this Section 11.48) below. It is to be securely fitted. It shall not be possible to break the window or fittings by human pressure.

11.2  A minimum of one cell door, within vision of the PCO, should have an additional observation window or larger single window enabling the lower part of the cell and seating area to be observed.

12. WINDOWS EXTERNAL

12.1 Each cell/accommodation area is to be fitted with a window. The window must be constructed to meet the vehicle body heat performance requirements and is to be capable of withstanding attack from both sides to the same level as the vehicle body.

12.2 The PCO's position shall be provided with a similar window to paragraph 12.1 (of this Section 11.48) above.

12.3 For security reasons and to protect the privacy of Prisoners the windows should be designed to reduce visibility into the vehicle whilst maintaining visibility from within the vehicle.

13. SEATING

13.1 Each cell/accommodation area is to be provided with a seat meeting current Road Vehicle (Construction and Use) Regulations. The seat provision and its position should take account of Prisoner safety, welfare and comfort requirements. An EC type approved three point harness (seat belt) and seat belt anchor points must be provided to meet EC 'M' classification applicable to the vehicle design. Due consideration to mitigate the risk of these as ligature points should be made. Any belt provided is to conform to current UK Road Vehicle Seat Belt Regulations. Lap belts are expressly forbidden due to the increased risk of injury to cell occupants in the event of a collision.

13.2 Each seat is to be provided with a combined cushion, squab and head rest overlay (commonly known as a high backed seat) which is fixed by an appropriate safe and secure method which prevents its unauthorised removal whilst allowing for replacement, cleaning and repair. They are to be covered by a suitable durable material which is designed to prevent wilful damage by the cell occupant. Any plastics used for seat covering are to be of the breathable variety and any materials used are to be fire resistant and must not give off toxic fumes if burnt with a naked flame.

13.3 Protection is to be provided to the rear of the occupant's head.

13.4 Seats are to be mounted to the vehicle to prevent deliberate tampering with seat fittings by the cell occupant.

14. EMERGENCY EXIT

14.1 The Supplier is to provide two exit routes from each cell; the access door and an emergency exit in the form of an emergency panel within the cell walls or door as appropriate. 

14.2 Wall or door hatches adopted must conform to a security level equivalent to that provided by the cell door. Critically the hatch must be capable of defending against repeated attack by the cell occupant.

14.3 All wall or door hatches must be provided with indicators that identify that the emergency hatch is locked closed. These indicators may be electronic or mechanical. Any indicators or lamps must conform to the standard colour indicators defined in paragraph 18.2 (of Section 11.48) below.

14.4 Consideration of the provision of an additional means of exit from the vehicle by a connecting route via the driver cab should be made. The Supplier must provide to their satisfaction that where the provision is not made that sufficient other means of egress from the vehicle is maintained to ensure the safety of the occupants in the event of occurrence where exit of the vehicle is required in emergency circumstances. 

15. LUGGAGE STORAGE

15.1 Adequate luggage storage is to be provided to at least adhere to Volumetric Control limits on property for all prisoners the vehicle is able to carry (as set out in Specification 32: Prisoner Welfare: Property). Consideration of the provision of underbelly storage lockers is to be undertaken.

16. PRISONER CUSTODY OFFICER AREA

16.1 When cellular vehicles are used and cells are occupied a PCO shall sit in the Saloon area of the vehicle to observe the Prisoner(s), guard the exit(s) and deal with any emergency or evacuation. The PCO's location is optional.

17. PRISONER CUSTODY OFFICER'S COMMAND PANEL

17.1 A command panel for the electrical/electronic equipment is to be fitted within the Saloon. This panel must utilise the following colour coding which is standard across the Criminal Justice System.

17.2 The command panel is to include:

	Blue warning lamp and audible alarm
	Labelled HATCH LOCK BARS

	Green warning lamp and audible alarm
	Labelled EXTERNAL DOORS

	Orange warning lamp and audible alarm
	Labelled CELL DOOR LOCKS

	Interior light switch
	Labelled INTERIOR LIGHTS

	Inlet extract fan switches
	All suitably labelled for operation

	Heater control
	

	Heater thermostat
	

	Air conditioning control
	

	Means of communication with driver
	

	Panic button and associate lamp
	Labelled EMERGENCY

	Smoke/fire detection
	Labelled SMOKE ALARM

	Means of communication with the driver
	



17.3 The labels are to be permanent durably printed or engraved.

18. DRIVER'S COMMAND PANEL

18.1 There is to be a centrally placed repeat command panel in the driver's cab. It is to contain:

	Blue warning lamp and audible alarm
	Labelled HATCH LOCK BARS

	Green warning lamp and audible alarm
	Labelled EXTERNAL DOORS

	Orange warning lamp and audible alarm
	Labelled CELL DOOR LOCKS

	Panic button and associate lamp
	Labelled EMERGENCY

	Smoke/fire detection
	Labelled SMOKE ALARM

	Means of communication with the PCO to alert them of an emergency
	



18.2  The audible warning alarms on the driver's command panel are not to operate when the ignition switch is in the off position but the lamps are to operate.

19. FIRE

19.1 There should be a smoke detection system linked to the command panel.

19.2 There should be a means of extinguishing fire without releasing the Prisoner(s).

20. VENTILATION

20.1 There must be the ability to introduce fresh air into the vehicle at a sufficient volume/rate to ensure the comfort and welfare of the occupants is maintained.

21. HEATING

21.1 Heating is to be provided to each seated position. Each cell is to receive an equal amount of heated air. Heater capacity should equate to a minimum of 0.5KW/hr per cell.

22. AIR CONDITIONING

22.1 A cooled environment capable of maintaining an average temperature range of 18-22ºC shall be provided across all areas of the Saloon, including all cells, within the test constraints of the Leytech/HMPPS Heat Trials (as set out in Appendix E).

22.2 Each cell shall receive an equal amount of air exchange. To provide additional assistance air outlet points are to be specifically directed to shoulder level of the seated occupant. These shall be capable of providing sufficient velocity for cooling air movement to be maintained. Full specifications and a guaranteed performance are required.

22.3 The body shall comply with the Leytech/HMPPS Heat Trials. The Authority may require the Supplier to demonstrate that each vehicle in the fleet can achieve this standard at any time. The first vehicle of each design must be submitted by the Supplier (at their own expense) for trial. To achieve acceptance the tested vehicle shall be expected to maintain temperatures at the safety levels quoted at the specified time. The Authority shall not accept any vehicle if the comfort/welfare levels are not achieved up to the breakdown simulation. Failed vehicles shall be rectified ad retested at no expense to the Authority, including other vehicles built to the same specification.

23. FOOD AND DRINK

23.1 Fresh cooled drinking water shall be provided on all vehicles in sufficient quantities to ensure Prisoners do not become dehydrated. The Supplier shall ensure that the vehicle design allows sufficient quantities of water to be supplied for the planned duration of each journey.

23.2 The design shall take into account the requirement to offer food to Prisoners on long journeys and the need to securely store such food at an appropriate temperature.

24. OTHER INFORMATION

24.1 Consideration may be given to the fitment of a radio and speaker system for Prisoners and other electronic devices in addition to the infotainment system required in the cells (see paragraph 8.4 of Section 11.48).

24.2 Closed circuit television systems may be fitted subject to lawful use and regulation in addition to the standards herein. Any system should cover as a minimum the corridors and the PCO command area (including exit doors). Consideration of in cell cameras should be made. Any system must store the images for 28 days at a suitable frame rate and picture quality and be compliant with legislation to be used in subsequent prosecutions.

24.3 A roof number shall (where required by police authorities) be displayed. The dimensions etc shall be advised by the Authority as 600mm red circle with a concentric 300mm black circle; letters to be minimum height of 600mm in black on a white body surface.

24.4 Vehicles may be subject to a standards audit by the Authority when first built and at any subsequent time during the contract.

24.5 Vehicles shall be subject to routine and ad hoc searching by the Supplier and other agencies (e.g. prison staff). Due regard shall be given to minimising voids and gaps where contraband and/or people might be hidden or secreted.

24.6 Vehicles shall comply with minimum external mirror requirements and shall be fitted with additional 'cycle friendly' mirrors to minimise danger to vulnerable road users. Vehicles in London must comply with the CLOCS standard.

25. INTERNAL SOUND AND VISION SEPARATION

25.1 All cellular vehicles must be capable of physical separation of classes of Prisoners (e.g. by use of a partition). Where separation devices are employed within the Saloon of a custodial vehicle for the purpose of sub division of the load space the following requirements must be met.

25.2 Sound attenuation will be applied to ensure no sound is transmitted between the two formed compartments above 40 decibels on the A weighted scale (40dba sound transmission across the barrier when in operation).

25.3 [bookmark: _Hlk516664041]If the separation offered by the barrier when it is in operation provides visual separation a method of ensuring the escorting PCO maintains vision of the separated areas and cells from their normal seated position is to be employed. This is intended to provide greater flexibility of use of the vehicles to transport differing prisoner groups.

26. PRODUCTION AND SMOKE EMISSION

26.1 The Supplier will ensure that any sound attenuating materials used in the separation method employed is selected and utilised in such a way as to prevent the production of and transmission of blinding or toxic smoke and does not support fire.
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49. VEHICLES: FUEL CONTINGENCY PLANS

GENERAL REQUIREMENT

The Supplier shall have contingency arrangements in place to ensure the continuation of the delivery of the Services which shall work in co-operation with the arrangements of other Relevant Third Parties. In the event of an emergency or contingency occurring resulting in reduced access to fuel the Supplier shall immediately implement its emergency and contingency arrangements as relevant. The Supplier shall co-operate with any other Relevant Third Party dealing with the emergency.

SPECIFIC SERVICES

1. The Supplier shall have in place appropriate, detailed business continuity plans and operational procedures for dealing with any situation resulting in reduced availability of fuel supplies such that it can continue to deliver the full contractual service for a minimum of 72 hours from the commencement of an incident. 

2. The Supplier's emergency and contingency plans and operational procedures shall be tested, reviewed and updated at least annually and the Supplier shall provide to the Authority, in each Annual Service Delivery Plan, outcomes of testing and reviewing activity and any plans to respond to any issues identified as a result of tests and reviews. 

3. The Supplier's fuel contingency plans and operational procedures shall be presented to the Authority for approval three months before the Operational Services Commencement Date. Following review, the Authority may:

3.1 approve the proposed plan and incorporate it within the Agreement by way of a Change; or
3.2 reject the proposed plan and require the Supplier to make such improvement as may be agreed. 

4. Following such approval any amendments shall be subject to approval as a Change. 

5. The Supplier shall work in co-operation with the emergency and contingency arrangements of the other Relevant Third Parties with which the Supplier interfaces in the course of the operation of the Services and comply with them as necessary, including Designated Locations and the Lot South Supplier.

6. Where the Supplier enters into any arrangement with a Sub-Contractor then the Supplier will ensure that similar arrangements for business continuity within that relationship.


SECTION 11
50. VEHICLES: CROWN EXEMPTION

GENERAL REQUIREMENT

The Supplier shall ensure that the correct vehicle excise duty is paid on all vehicles for performance of the Services.

Any vehicle used by the Supplier solely for the purposes of this Agreement and in performance of the Services solely for Crown business is eligible to Crown Exemption. Crown Exemption exempts the holder from payment of road fund licence for and the need to display a Tax disc on a specified vehicle. Crown Exemption Certificates are no longer issued as DVSA hold electronic records of registered vehicles.

SPECIFIC SERVICES

1. To qualify for a Crown Exemption the Supplier shall register or re-register the vehicle as follows:

1.1 the taxation class shall be "Crown vehicle"; and
1.2 the Registered Keeper shall be "Secretary of State for Justice, c/o … (the appropriate vehicle owner's title and address)".

2. Crown Exemption is not transferable and shall only be used by the Supplier on the Escort Vehicle for which it was authorised

3. The Crown Exemption remains the right of the Authority:

3.1 The Supplier shall immediately surrender it on loss of entitlement of use;
3.2 The Supplier shall immediately report loss or theft of any registered vehicle to the Authority's Representative as a priority
3.3 Should a Escort Vehicle cease to be used for this Agreement, or otherwise cease to be eligible to be Crown Exempt, the Supplier shall immediately re-register the Escort Vehicle immediately, as follows:
· the taxation class shall be changed from "Crown vehicle" to the appropriate category;
· "Secretary of State for Justice" shall be removed from the address of the Registered Keeper;
· the appropriate road fund licence shall be paid and a Tax disc obtained; and
· a copy of the revised V5 shall be forwarded to the Authority's Representative within 5 days of its receipt by the Supplier

SECTION 11
51. VEHICLES: SERVICING

GENERAL REQUIREMENT

The Supplier is responsible for the provision and maintenance of vehicles required for delivery of the Services. Vehicles with Prisoner security arrangements, including cellular vans, shall conform to the specification set out in Section 11. The Supplier shall ensure that all vehicles are fit for delivery of the Services and are kept in a clean and roadworthy condition.

SPECIFIC SERVICES

1. The Supplier shall have available sufficient safe and roadworthy cellular and non-cellular Escort Vehicles to deliver the Services. 

2. The Supplier shall check each Escort Vehicle, as a minimum, before the start of the first journey of the day and at any time there is a crew change (subject to security considerations if Prisoners are on board) as follows:

2.1 as a minimum, Escort Vehicles shall be checked for the following:
· roadworthiness; 
· physical security and systems; 
· communication systems; 
· presence of sufficient and working security-related equipment; and
· a sufficiency of welfare-related items (including food, drink and female sanitary supplies) for the number of Prisoners being carried; 
2.2 the Supplier shall make provision for the person undertaking the check to bring any of the aforementioned issues to the Supplier's attention.

3. The Supplier shall operate a comprehensive documented maintenance and inspection system for each vehicle to include a system of ensuring that maintenance instructions and methods are disseminated to remote maintenance staff.

4. The Supplier shall ensure that: 
4.1 vehicle faults/breakdowns are rectified as soon as possible when such faults are likely to impact upon the level of Service required by the Authority;
4.2 each vehicle is subject to a regular comprehensive exterior cleaning schedule;
4.3 each vehicle is subject to a regular comprehensive interior cleaning schedule;
4.4 material of a racially, sexually, or otherwise offensive nature is not displayed in or on any part of a vehicle being used by the Supplier for transporting Prisoners;
4.5 the operation, cleaning, maintenance and repair process minimises the impact on the environment. 
SECTION 12
52. STAFFING: ENSURING SUFFICIENT STAFFING

GENERAL REQUIREMENT
The Supplier shall ensure that staffing levels (including gender mix) are sufficient to deliver the Services throughout the Term. The ability to demonstrate and evidence the provision of sufficient staff is a crucial element in assuring the Authority and other key Criminal Justice System partners that the Supplier can deliver the full range of operational services required.

SPECIFIC SERVICES

1. The Supplier shall ensure that sufficient Supplier Personnel are retained and available to perform the Services, including the provision of cover for training, annual and sick leave and any emergencies, throughout the Term.

2. The Supplier shall provide sufficient Supplier Personnel to:

a) deliver the full range of Services to the required standard; and
b) deal with daily fluctuations in workload.

3. The Supplier shall provide sufficient PCOs to facilitate the running of each courtroom shown on the corresponding Indicative Court Data Sheet (as set out in Schedule 31) for each Courthouse to ensure control of Prisoners in each courtroom.

4. The Supplier shall provide sufficient trained and qualified drivers to operate the vehicle fleet.
In relation to Crown Courts: 
5. The Supplier shall make available at least one PCO for each courtroom in use at each Crown Court as recorded in the corresponding Indicative Court Data Sheet or as otherwise Notified to the Supplier by the Responsible Officer, other designated person or Court hearing listing staff. 

6. The Supplier shall not provide PCOs for courtrooms that are not in use. 

7. The Supplier shall maintain safety, security and where relevant Segregation for prosecution and/or defence witnesses who are either in custody or serving Prisoners.
In relation to Magistrates' Courts:
8. The Supplier shall provide at least one PCO for each courtroom whenever the Court is dealing with Prisoner(s), including cases where a person becomes a Prisoner during the course of the proceedings, and as otherwise required by the Court.

9. The indicative times for such requirements are set out in the Indicative Court Data Sheets (as set out in Schedule 31). The total number of courtrooms to be staffed shall not normally exceed the total number shown in Schedule 31 (Indicative Court Data Sheets). However, the Indicative Court Data Sheets set out in Schedule 31 are indicative only and nothing in Schedule 31 or the Indicative Court Data Sheets shall relieve the Supplier from its obligation to provide the Services.

10. The Supplier shall maintain safety, security and where relevant Segregation for prosecution and/or defence witnesses who are either in custody or serving Prisoners.


11. The Supplier shall make additional PCOs available to be used in any courtroom where particular circumstances are such that more than one PCO is required following the Supplier's risk assessment.

12. If the Supplier decides to have more than one PCO in a courtroom, it must not be to the detriment of:

a) the other courtrooms within the Courthouse;
b) the functioning of the Custody Area; or 
c) the ability to return Prisoners to Designated Locations on time. 

13. The Supplier shall ensure that there are at least two PCOs present in a Custody Area when Prisoners are moved out of cells.

14. The Supplier shall ensure that adequate staffing is available to facilitate visits where the contract specifically provides for these.

15. The Supplier shall ensure that PCOs are available within one hour's reach of every Courthouse where the Supplier Personnel are not normally present in the building, in the event that a PCO might be needed to collect a Prisoner or otherwise to ensure that the Court functions effectively.

16. The Supplier shall provide the Authority with periodic and ad-hoc staffing level information when requested within 5 Working Days throughout the Term. An annual review of staffing will be conducted by the Supplier and the findings shared with the Authority.

17. Four months prior to the Operational Services Commencement Date and at least annually thereafter the Supplier will provide the Authority with its target PCO staffing figure (based on full time equivalent hours) which it requires to deliver the full range of Services.

18. The target PCO staffing figure will include those staff identified in Appendix D of this document.

SECTION 12
53. STAFFING: EMPLOYMENT AND VETTING

GENERAL REQUIREMENT

The safe, decent and secure escorting of persons remanded into custody is a key element of the wider Criminal Justice System and the public rightly expect it to be undertaken to the highest standards at all times.

The Supplier's selection procedures, training, continuous professional development and management must ensure that such standards are rigorously adhered to and that individual staff carry out their duties in the appropriate manner.
The Supplier shall have responsibility for the recruitment, selection, training and personnel management of the Supplier Personnel. 

SPECIFIC SERVICES

Recruitment

1. The Supplier shall have in place and implement a policy for ensuring that recruitment reflects the diversity of the population from which the Supplier Personnel are recruited and respects equal opportunities.

2. The Supplier shall provide the Authority as soon as practical with relevant documentation for vetting all new Supplier Personnel.

3. The Supplier shall arrange all necessary checks with the Disclosure and Barring Service (DBS), including forwarding details of an individual applicant for a Supplier Personnel role which involves dealing with Young People, together with their application, to the DBS. 

4. The selection process shall require that candidates for operational duties are both competent and medically fit enough to satisfactorily perform their full range of duties during the relevant contracted hours. The Supplier will ensure that such capability is retained throughout the period of the contract.

PCO Certificates

5. All PCOs must wear and display the Prisoner Custody Officer certificates (as provided by the Authority) at all times while on duty. The badge should be worn in such a way that the photograph faces outwards and is clearly visible at all times.

6. No member of Supplier Personnel may undertake PCO duties involving contact with Prisoners unless they are in possession of a PCO certificate.

Ensuring that PCOs are "fit and proper persons"

7. The Supplier shall inform the CDM immediately of any acts or omissions by the Supplier Personnel which could lead to the suspension of a PCO's certification. This includes but is not limited to an act or omission in contravention of Section 91 of the Criminal Justice Act 1991, the Official Secrets Acts 1911 to 1989, and the Data Protection Act 1984, as each may be amended and updated. If such an act or omission occurs within the Court's premises, the Responsible Officer of the Court must also be informed immediately. 

8. Any act or omission by a member of the Supplier's Operational Staff which could bring into question whether he or she is no longer "a fit and proper" person to discharge the duties of a PCO must also be reported as set out in paragraph 7 above. The CDM may decide to suspend the certificate(s) of those concerned whilst investigations are carried out.

9. The Supplier shall have in place and implement a policy in line with the Staff Membership of Racist Groups and Organisations and any later amendments referred to in the Vetting PSI 07/2014.

10. The Supplier will put in place mechanisms to manage secondary employment of staff (including but not limited to PCOs) to prevent them undertaking employment which could impact on their ability to perform their job role, compromise their position or bring into question their status as a "fit and proper person".

11. The Supplier must ensure that the recommended levels of security clearance as set out in Appendix A of this Schedule are applied to each member of the Supplier Personnel. 

Code of discipline and behaviour

12. The Supplier shall produce a code of discipline and behaviour for employees which shall be made available to the Authority two months before the Operational Services Commencement Date. All amendments to the code of discipline and behaviour thereafter shall be advised to the Authority promptly when the Supplier considers such amendments are needed.

13. The code of discipline and behaviour shall include dealing with the public as well as Lay Observers, Prisoners, Authority personnel and the Lot South Supplier.

14. The Supplier will immediately notify HMPPS Corruption Prevention of any suspected cases of corruption. Advice and support can be obtained from the MoJ/HMPPS wrongdoing hotline or the CDM.

15. Any act or omission by a member of staff that could bring into question their status as a "fit and proper person" must be reported to the Authority immediately (regardless of whether the act occurred on or off duty).

Termination of employment

16. The Supplier shall notify the Authority of staff who leave employment each month giving reasons for their departure.

17. The Supplier will ensure the return of any PCO badge to the Authority and advise the member of staff of the removal of their certification. 

18. The Supplier will ensure the return of any uniform or company ID.

Uniform

19. The Supplier Personnel shall be required to wear the uniform as approved by the Authority, when performing the duties of a PCO.

20. The Supplier shall be responsible for the provision and replacement of all uniform and PPE equipment. 

Sub-Contractor's staff

21. The Supplier shall ensure that all Sub-Contractor's staff receive the necessary security clearances as set out in Appendix A of this Schedule and that any Sub-Contractor's staff (for example, a nurse or doctor who may be with a Young Person (Juvenile) or any baby with a mother who is a Prisoner) are appropriately vetted. 

Training

22. The Supplier shall provide initial training for all its Operational Staff (including managers) which prepares them for certification and employment as PCOs acting in pursuance of Prisoner Escort arrangements as defined by the Criminal Justice Act 1991 (as amended or re-enacted from time to time).

23. A copy of the training plan and manual(s) in relation to such training shall be provided to the Authority two months prior to the Operational Services Commencement Date and any proposed amendments or updates to such training plan and manual(s) shall be approved by the Authority prior to being implemented. The Supplier's Annual Service Delivery Plan will include a section identifying what additional and refresher training will be provided to staff to take account of any emerging decency and operational delivery issues that have been identified in the preceding 12 months via HMIP reports, Lay Observer reports, investigations, audits and other sources.

24. The Supplier shall provide training required by the Authority to be delivered to PCOs to specifically to assist and equip them with the skills to effectively deliver the full scope of the Services, including but not limited to: 

a) awareness of working with (and specific issues relating to) female offenders
b) awareness of working with (and specific issues relating to) Young People
c) awareness of working with (and specific issues relating to) vulnerable people
d) first aid courses, either endorsed by the Health and Safety Executive or leading to Red Cross or St John's Ambulance certification, which shall be provided to an adequate number of Supplier Personnel in accordance with regulation 3(2) of the Health and Safety (First Aid) Regulations 1981) and the associated Approved Code of Practice and guidance (entitled "First aid at work")
e) Control and Restraint (C&R) training, basic level, and the equivalent for Young People, which shall be delivered to the standards of the HMPS and YJB respectively
f) Self-harm awareness
g) TACT
h) sexual abuse and exploitation awareness 
i) mental health awareness
j) health and safety and fire safety
k) security awareness; and
l) inter-personal skills and de-escalation techniques.

25. All training shall be carried out by suitably qualified and experienced trainers.

26. The Authority requires the Supplier's C&R trainers to be trained as "trainers" by the Authority and to be subject to the same refresher/update training as the Authority's C&R trainers.

27. The Supplier shall ensure that all training courses have all required facilities and are delivered in appropriate training accommodation.

28. The Supplier shall inform the Authority about the timing and time-table for all training courses a minimum of 14 days in advance of delivery to allow a CDM to arrange to visit the course(s).

29. The Supplier shall train its entire Staff in the appropriate skills necessary for the effective running of the operation and this shall include Supplier Personnel at a control room/Escort Vehicle Base and managers. Any management grades shall be suitably trained to undertake the full range of their duties in an effective manner (including as a minimum management and supervisory skills and command of incidents). 

30. The Supplier shall have a programme of development and refresher training for Supplier Personnel including:

a) C&R and equivalent training for dealing with Young People;
b) security awareness training, including conditioning of Supplier Personnel, intimidation and harassment by Prisoners; and
c) fire safety and use of firefighting equipment.

31. The Supplier shall ensure that first aid certificates remain valid and up to date.

32. The Supplier shall ensure that information provided to Supplier Personnel on training related issues is kept up to date.

General

33. The Supplier shall ensure that management of Supplier Personnel is effective. Records of training and vetting of Supplier Personnel shall be available at all times for inspection by the Authority. At least once each Contract Year, personnel management shall be reviewed by the Supplier and a report provided to the Authority. 
 
34. No Supplier Personnel under 18 years of age shall be permitted access to Designated Locations.

35. The Supplier's Operational Staff shall be readily identifiable by people (including Authority personnel, Supplier Personnel, staff of other Supplier or staff of the Lot South Supplier, Prisoners and the general public) at all times while providing the Services at Designated Locations, at all premises used by Relevant Third Parties, at Escort Vehicle Bases and when on Escort or on a journey in an Escort Vehicle.

36. The minimum identification for PCOs shall be the Prisoner Custody Officer certificate. The Supplier shall ensure that:

a) when a PCO is on duty and not in uniform (and therefore not performing the duties of a PCO), the PCO certificate is still worn; 
b) Supplier Personnel who are not PCOs are identified by a name badge (provided by the Supplier) which also states the name of the Supplier's company;
c) identification certificates and/or name badges are clearly visible at all times.

37. Any exemptions to these requirements must be agreed by the CDM in advance.
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SECTION 13
54. STAKEHOLDER ENGAGEMENT: COMMUNICATION

GENERAL REQUIREMENT

The Supplier shall maintain up-to date contact information and effective communication between all parties, including the Supplier, the Authority, Authority related parties (key stakeholders) and Relevant Third Parties.

The Supplier shall have an agreed protocol for dealing with press and media queries that ensures appropriate alignment with HMPPS Communications and MOJ press office to ensure a consistent response is given.

SPECIFIC SERVICES

Contacts

1. The Supplier shall maintain up-to-date contact lists/IT databases for use by the Supplier Personnel.

2. The contact lists/IT databases shall include the appropriate information relating to Prisons, HMPPS (including PECS and PMU), Courts, YCS and the police.

3. The Supplier shall provide PECS, Prisons, HMPPS, Courts, YCS and the police with contact details for appropriate Supplier Personnel and all significant changes to such details shall be advised within seven days.

4. The Supplier shall ensure that a director (known as a duty director) is contactable by the Authority 24 hours a day on every day throughout the Term. 	

Authority and Stakeholder Liaison

5. The Supplier shall facilitate and enable the Authority's Representative(s) (usually but not limited to the CDMs) with whatever assistance, access and information they require in order to effectively oversee the Agreement.

6. The Supplier's Representative and/or appropriate Supplier Personnel shall attend meetings as and when required in support of the Services, such meetings to be held on the Authority's Premises and chaired and recorded by the Authority's Representative or such other personnel unless otherwise agreed, including but not limited to:

a) Contract Review Meetings, during which the content of the Supplier's monthly reports shall be discussed as part of an agenda that will also include (but not be limited to) periodic reviews of operational performance, discussion of strategic objectives and future changes (including discussion of an Annual Service Delivery Plan and any CDI related weighting/definition issues); 
b) at Prisons: security meetings at Local Prisons within Contract Area; and suicide prevention/safer custody meetings (or their successor meetings) as required;
c) Court user group meetings (or their successor meetings); and other meetings as required by any Relevant Third Party.

7. The Supplier shall support and enable effective liaison between all Relevant Third Parties and the Supplier Personnel, including but not limited to:

a) HMCTS Court staff; 
b) Personnel at Police Premises;
c) Personnel at YCS: 
d) the Lot South Supplier';
e) Prison personnel (including Controllers in Private Prisons);
f) HMIP and Lay Observers; and
g) HMPPS Headquarters Personnel including PECS, the CDM, PMU and MOJ Press Office. 

8. The Supplier shall maintain contact with all Relevant Third Parties so that long term plans and developments can be taken into consideration.

9. The Supplier shall:

a) liaise effectively with the appropriate Prison personnel in the Reception area (or staff in police premises if applicable) when Prisoners are being collected to ensure that Prisons/Police are aware of when Escorts will arrive, and if there are any delays impacting on these times to provide updates accordingly;
b) advise the appropriate Prison personnel in the Reception area, or staff in police premises, at least 30 minutes in advance of a Prisoner's arrival, and the Supplier shall advise the personnel of any subsequent / unforeseen delays; 
c) if the Supplier requires the Prison to endeavour to have Prisoners available at Reception in a particular sequence, or requires any other similar arrangement for more effective delivery, provide the maximum possible warning time to the Prison;
d) liaise effectively with the appropriate Prison personnel in the Reception area when Prisoners are being delivered to ensure that Prisons shall be aware of when escorts shall be arriving, if there are any delays, and the number of Prisoners to be delivered;
e) warn the Court's Responsible Officer if there is going to be a delay in delivering Prisoners beyond DRACT or the Agreed Time; and
f) ensure effective liaison between control rooms, Escort Vehicle Bases, Supplier's Operational Staff in Escort Vehicles, PCOs based at Court and the Supplier Personnel.

10. The Supplier shall support and enable HMCTS personnel at Court to effectively administer the effective delivery of justice and the smooth operation of the court day. This may involve, but is not limited to, communicating effectively and appropriately any issues relating to individual prisoners (including behavioural risks and vulnerability issues). It may also be necessary to liaise with HMCTS personnel and representatives of any FM Service provider in any Courthouse in relation to issues with the physical environment of the custody suite that may impact on the ability to utilise it in a safe, decent and secure manner.

Lay Observers 

11. Lay Observers have a statutory right of access to Court Custody Areas and other places in which the Supplier delivers the service requirements. The Supplier will facilitate Lay Observers to the best of their endeavours to discharge their statutory duties and will not prevent this from happening. 

12. In exceptional circumstances, where the Supplier Personnel feel that allowing access to a Lay Observer to an area is appropriate on the grounds of health and safety then they will make the Lay Observer aware of why this is the case, and what steps they are taking to resolve the situation in a timely manner in order that such access can be re-established. In such instances a note of the situation will be kept and communicated to the CDM in order for a review of the incident to take place to learn lessons for the future.

13. The Supplier will provide an appropriate response to Lay Observer visit reports and recommendations as required.

Response Times

14. Unless otherwise stated in this Agreement all formal communication (irrespective of medium of transmission) that requires a response shall be acknowledged by the Supplier within seven days and have a full response within 28 days. Where a full response is not possible at the 28 day point an interim response will be provided followed by updates every 14 days until a full response is available.

15. The Supplier shall comply with any earlier response time specified in a formal communication from the Authority or where specified in the Agreement. 

Press, Media, MP and other High Profile Visitors

16. The Supplier shall establish and adhere to a protocol with MOJ Press Office and HMPPS Communications (as appropriate) to manage in a co-ordinated manner (including obtaining prior written authority for any filming or photography) any request for media coverage of any aspect of operational service delivery. This requirement also applies to sound recordings intended for TV/radio transmission and to visits by MPs and journalists.

17. The Supplier will provide in writing full details of any intended media events or visits from MPs to the Head of PECS at least five Working Days before confirming such events. The Head of PECS will consult as necessary and advise on whether consent to go ahead is granted. The Head of PECS decision will be binding. 

18. In the case of any national media interest the Supplier's media liaison officer should engage directly with the Ministry of Justice Press Office. The CDM must be kept informed of this activity, and of any decisions made, as soon as possible. The Press Office should also be informed of any local or regional media interest at the earliest possible point.

19. The CDM must be informed of any proposed international visits. Prior approval must also be sought from the International Visits Manager at the Authority.

General

20. The Supplier shall establish and maintain communication with all Relevant Third Parties for obtaining all data to facilitate the delivery of the Services. 

Appendix A
Vetting Procedures and Clearance Levels for PECS staff

1) Pre Appointment Security Vetting Procedure 
Her Majesty's Prison and Probation Service (HMPPS) in line with the rest of the Authority have mandated vetting levels dependent on the job role and level of risk. The nature of the risks associated with particular positions and responsibilities vary across the organisation.

Where it is not clear from the mandated vetting levels what security vetting is required, a risk assessment must be undertaken by the line management. Assistance in undertaking this exercise is provided within this Appendix. 

2) Why Pre Appointment Security Checks Are Required

Pre appointment security vetting is part of the recruitment process, once applicants have gone through minimum eligibility and sifting. It is essential we ensure the identity of applicants is genuine and they have entitlement to work in the United Kingdom. This provides assurance and the integrity of the wider organisation, the safety of staff, workers and prisoners.

To avoid security breaches within the organisation. Mitigating the risk by assuring the vetting procedures undertaken are strictly and consistently applied and ensuring people applying for posts are confirmed as being who they say they are, do not pose a threat to security and will not discredit the Service or wider Ministry.

3) Security Vetting Levels Relevant To Supplier Personnel
[image: ]

All security vetting checks must be completed prior to appointment. Conditional appointments are not acceptable and risk legislative breaches, financial penalties and in some cases custodial sentences for the employer. 

Enhanced Check (Baseline Personnel Security Standard equivalent)

The Enhanced Check exceeds the Baseline as this requires checks on spent criminal convictions as well as unspent under the Agencies exemption under the Rehabilitation of Offenders Act (ROA) 1974 as amended 1975. 

The Enhanced Check comprises:
· Confirming an applicant's identity 
· Verification of current address 
· Confirming an applicant's nationality and entitlement to work in the United Kingdom
· A criminal conviction check
· A personal reference provided by a counter signatory
· Employment reference

Disclosure and Barring Service (DBS) Check

As the PECS services will include the escort of children under the age of 18 all PECS personnel who come into regular and direct contact with such individuals will require an Enhanced DBS check.
This is the highest level of check available to anyone involved in regularly caring for, training, supervising or being in sole charge of children or vulnerable adults. Enhanced DBS checks contain: 

· Any relevant and proportionate information held by the local police forces. 
· A check of the Children's and or Vulnerable Adults barred lists where requested (this must be requested in all cases)

The Enhanced DBS check must be completed before deployment to work with children. 
. 
National Security Vetting (CTC, SC and DV)
National Security Vetting is designed to screen out people who may pose a threat to national security. In addition to the Enhanced Check, National Security Clearance may be required for more sensitive posts. There are three levels of National Security Vetting dependent on the nature of the job role: Counter-Terrorist Check (CTC), Security Check (SC) and Developed Vetting (DV). There is no requirement for DV within the scope of the PECS contracts.
Individuals subject to national security vetting will be asked to provide via separate questionnaire personal information about themselves, partners, family members and other associates. It may be checked, and retained for future checks, against:

•	Relevant personnel records held by the employing department or company
•	Criminal records (both spent and unspent as defined by the Rehabilitation of 	Offenders Act 1974)
•	Information held by the Security Service.
•	Credit reference agency records

Counter Terrorist Check (CTC)
The purpose of such checks is to prevent those who may have connections with terrorist organisations, or who may be vulnerable to pressure from such organisations, from gaining access to certain posts, and in some circumstances, premises, where there is a risk that they could exploit that position to further the aims of a terrorist organisation. 

Security Check (SC)
Is required for positions where individuals to have long-term, frequent and uncontrolled access to secret assets and for individuals who will have knowledge to obtain a comprehensive picture of a secret plan, policy or project. In PECS this will only be required for personnel in Information, Communications and Technology (ICT) system administrator positions.

Decision Making
National security vetting decisions may only be taken by Government departments, agencies, the Armed Forces or police forces. All the available information is taken into account to reach a reasoned decision on an individual's suitability to hold a security clearance.

The following table illustrates the job roles within PECS and the level of security vetting required. In addition a summary of the relevant risk factors has been included.

	Role
	Required Clearance Level

	Court PCO
	Enhanced Check

	Court PCO – present with high security Prisoners supervised by HMPS
	Enhanced Check

	Court PCO in contact with Young People (under 18)
	Enhanced Check + Enhanced DBS

	Drivers/Escort-PCO
	Enhanced Check

	PCO, Drivers / Escorts entering high security Prisons
	Enhanced Check

	Drivers/Escorts PCO in contact with Young People (under 18)
	Enhanced Check + Enhanced DBS

	Supplier Controller
	Enhanced Check

	Generic role where access is given to secure Brent Fax machines 
	Enhanced Check + CTC

	I/T System Administrators including system and data interrogation
	SC Clearance

	Regional Manager
	Enhanced Check





Appendix B
Service Exclusions

The following are excluded from the Services:
1. The Supplier is not required to Escort Security Category A Prisoners or Restricted Status women (being women of the same security risk as a male Category A Prisoner).
2. The Supplier is not required to transfer Prisoners using a body belt or loose canvas restraint jacket. See Security Manual (September 1999) Paragraph 37.67.
3. The Supplier is not required to transfer Prisoners from a secure mental hospital other than in circumstances described in the "Mutual Aid Special Hospitals" Protocol. 
4. The Supplier is not required to transport Young People: 
4.1 to Courts from places of custody other than Prisons or Police Premises; or
4.2 from Courts to places of custody other than Prisons or Police Premises. 
5. The Supplier is not required to perform custody functions in any Courthouse at a Court that is outside of the Contract Area or at a Court outside England and Wales unless at an unstaffed Court to which it has delivered a Prisoner. 
6. The Supplier is not required to undertake external Escorts from Prisons for funerals, visits to dying relatives, temporary release on licence, escorted absences or social visits.
7. The Supplier is not required to provide any Escorts to or from Scotland and the British Islands beyond the destination port/airport or to have responsibility for Custody in Scotland or the British Islands, where the British Islands means the Channel Islands, Northern Ireland and Isle of Man However, for the purposes of the Contract the Isles of Scilly are part of England and Wales (and are not therefore considered part of the British Islands) and there are a Court and Police Premises on St Mary's. Movements of Prisoners from Scotland and the British Islands to England and Wales are not undertaken by the Supplier but by the authority operating in Scotland or the British Islands who escorts the Prisoners to agreed Prisons in England and Wales.
8. The Supplier is not required to Escort or take responsibility for the Custody of Detainees for any matter, unless in the Supplier's Custody in an emergency, e.g. for an Operation Tornado event, Overcrowding Draft or where an individual's status changes from Prisoner to Detainee whilst he or she is in the Supplier's Custody.
9. The Supplier is not required to Escort or be responsible for the Custody of Detainees who have finished their Prison sentence for criminal matters and are awaiting release from Prison or further processing for other matters – for example (without limitation), time-served Prisoners may change in status from Prisoner to Detainee and still be held in Prison but are, from the point of such change of status, excluded from the Services. 
10. The Supplier is not required to Escort Prisoners on a train or public bus or coach.


Appendix C
Definitions
Terms already defined in Schedule 1 are not repeated here.
	"ACCT"
	means Assessment, Care in Custody & Teamwork procedures set by HMPPS to support prisoners at risk of suicide or self-harm;

	"Agreed Time Protocol"
	has the meaning set out in paragraph 2.2 of Section 2.4 of the Authority Requirements;

	"Agreed Time"
	has the meaning set out in paragraph 2.2 of Section 2.4 of the Authority Requirements;

	"Attempted Escape"
	means the Prisoner does not breach a secure perimeter or supervision but an incident has occurred which was directed towards that purpose. Furthermore, if the Prisoner does not exit the Courtroom, vehicle or Custody Area, this incident is to be treated as an attempted escape;

	"CEO / Bailiff"
	means a Civilian Enforcement Officer, bailiff, person employed by approved enforcement agencies, other person duly authorised by the courts and "TIPSTAFF" (the High Court Bailiff);

	"CLOCS Standard"
	means the Construction Logistics and Cyclist Safety (CLOCS) national standard for use by the construction logistics industry and aimed at improving road safety;

	"Comfort Stop"
	means a break in a journey at a secure site to provide a Prisoner with the opportunity to go to the toilet after a 2-hour planned journey. In cases where there is a Prisoner with a baby, this includes a break to facilitate the baby's needs;

	"Contract Delivery Manager" or "CDM"
	means any Crown servant employed within HMPPS with delegated responsibility from the Prisoner Escort Monitor to supervise the operational delivery of the Services undertaken the Supplier;

	"Court"
	means the Supreme Court, High Court (including Court of Appeal), Crown Court, Magistrates' Courts, County Courts, Coroner's Courts or Tribunal Hearings held at a Courthouse;

	"Courthouse"
	means a building where a Court sits including the associated Custody Area;

	"Crown Court Daily List"
	means the pre-published list of hearings at the Crown Court, available on the internet and via the HMCTS "XHIBIT" computer network;

	"Crown Exemption Certificate"
	means a statutory confirmation of exemption from road fund taxation for Escort Vehicles used exclusively in the service of the state in lieu of a road fund taxation disc;

	"Custody Area"
	means the secure area of a Court or Police Premises (where cells are under the control of the Supplier) where Prisoners are held before and/or after a proposed court appearance; together with associated secure areas such as corridors, yards, offices and vehicle docks;

	"Custody"
	means the supervision, guarding, control and detention by the Supplier of a Prisoner who is in lawful detention at Designated Locations and whilst under Escort;

	"Designated Location"
	means "relevant premises" in accordance with Section 80 (1) of the Criminal Justice Act 1991 as amended by the Criminal Justice and Public Order Act 1994 and as later amended. This includes a Prison, Court, Police Premises, and any temporary accommodation approved to be used for holding Prisoners. A hospital where the Supplier has taken a Prisoner who is in the Supplier's care for medical treatment is a Designated Location during the time when the Supplier is responsible for that Prisoner; 

	[bookmark: _Hlk516678569]"Designated Ready and Available for Court Time" or "DRACT"

	means the target default arrival time for a Prisoner to a Courthouse with reception processes complete, ready and available for legal visits, court appearance or location in a cell as set out in the following table (unless specifically advised otherwise):
	
	Journey Distance (miles)
	DRACT Time

	DRACT 1
	Up to and including 45
	09:30 hours

	DRACT 2
	> 45 ≤ 100
	10:00 hours

	
	>100
	Agreed Time




	"Detainees"
	Those foreign nationals defined by the Immigration Act 1971 (or as amended) and held in secure facilities, including Immigration Removal Centres, holding sites and the HMPPS prison estate. Detainees in the HMPPS estate are held on documentation including "IS91" forms and not criminal warrants or criminal Court orders and are not to be escorted by the Supplier unless in the event of an emergency;

	"Director"
	means the person appointed and employed by a third party to carry out such functions as are conferred on him by the Criminal Justice Act 1991 or as may be conferred on him by the Prison Rules in respect of a Prison;

	"Dual-Detained Prisoners"
	means Prisoners who are detained on both criminal and immigration tribunal matters;

	"E-list" or "Escape List"
	means a Prisoner who has escaped from custody or attempted to escape from custody, or in respect of whom intelligence indicates that he or she may attempt to escape from custody;

	"Emergency and Contingency Arrangements"
	means the arrangements the Supplier must have in place to deal with emergencies and contingencies as described in Section 8.40 and Schedule 28 (Business Continuity and Disaster Recovery Plan);

	"Escape"
	means when a Prisoner removes themselves from lawful custody (where "lawful custody" means a Prisoner in the custody of the Supplier or a Prisoner who is before the Court and in the presence of the Operational Staff in that Courtroom or where the Operational Staff should have been present in that Courtroom) without authority, and
(a) a CDI Escape means that a Prisoner is at liberty for 15 minutes or more before recapture, or a further offence (other than the Escape itself) is committed during an Escape lasting less than 15 minutes; and
(b) a non-CDI Escape means that a Prisoner is at liberty for less than 15 minutes and no further offence is committed; 

	"Escort Vehicle Bases"
	means Premises where the Supplier's Escort Vehicles are normally stored each night;

	"Escort Vehicle" 
	means either (a) any cellular vehicle operated by the Supplier for the purposes of Escorting Prisoners that either conforms to the specification set out in the Authority Requirements or (b) any vehicle suitably staffed in accordance with the risk assessment undertaken by the Supplier when Escorting Prisoners in non-cellular vehicles;

	"Escort" or "Escorting"
	means the transport of a Prisoner between or within Designated Locations or as directed by the Authority in accordance with this Agreement and the Custody of such a Prisoner during such transport;

	"Governor"
	means a Crown servant appointed by the Authority under Section 88 of the Criminal Justice Act 1991 (as amended by section 101 of the Criminal Justice Act 1994);

	"GRC"
	means a Gender Recognition Certificate under the Gender Recognition Act 2004; 

	"Handback"
	means the transfer of the Custody, control of and responsibility for a Prisoner from the Supplier to a Prison or to the police; 

	"Handover"
	means the transfer of the Custody, control of and responsibility for a Prisoner from Prison or the police to the Supplier 

	"Her Majesty's Courts and Tribunals Service" or "HMCTS"
	means the executive agency or successor agency or body within the Ministry of Justice that has responsibility for the administration of all Courts and tribunals in England and Wales;

	"HMPS"
	means Her Majesty's Prison Service, which operates within HMPPS;

	"HMPPS"
	means Her Majesty's Prison and Probation Service. Which is an agency under the Ministry of Justice responsible for delivering the sentences and orders of the courts in England and Wales. It was formally known as the National Offender Management Service (NOMS) until 2018;

	"Home Detention Curfew"
	means a scheme to enable Prisoners serving under four years in a Prison to be released up to two months early to serve the last part of their sentence at home under an electronic curfew;

	"IEP"
	means the incentives and earned privileges scheme;

	"Immigration Removal Centre (IRC)"
	means the custodial estate managed by the UK Borders Agency or by third parties on its behalf that holds Detainees;

	"Initial Collection"
	means the first collection of the day from custody suites in Police Premises; 

	"Inmate Medical Record"
	means the HMPPS document containing confidential medical information about a Prisoner;

	"Inter-Prison Transfers" or "IPT"
	means Prisoner movements between Prisons executed by the Supplier under this Agreement

	"IPT Allocation"
	means weekly and ad hoc notifications by the PMU to the Supplier to Escort Prisoners from one Prison to another Prison with (usually) at least 48 hours' notice;

	"Late Notification"
	means a notification received: 
(a)	after the time for notification set out in paragraph 1 of Section 2.3, or
(b)	in relation to extradition as set out in Schedule 2 (Authority Requirements), less than 24 hours prior to the extradition flight time;

	"Late Prisoners"
	means Prisoners notified after 0400 hours that they are required to appear before a Court later that same day; 

	"Latest Reception Time"
	means the latest time Prisoners can be returned to a Prison as stated in Schedule 32 (Prison Reception Times), when the Prison Reception will normally be closed;

	"Lay Observer"
	means a person appointed under the Criminal Justice Act 1991, Section 81, or as amended, to inspect the conditions in which Prisoners are held and transported and to make recommendations to the Authority; 

	"Licence Recalls"
	means a Prisoner who has previously been released from custody subject to a licence and who has been re-arrested for being in breach of those licence conditions and therefore is to be returned to prison custody;

	"Local Prison"
	means a Prison holding male adult Prisoners (also female/Young People Prisoners) that serves by default the Courts in an area

	"Locked Out" or "Lock Out"
	means a Prisoner is refused admission to a Prison either because the particular Prison has no space or because the Supplier fails to deliver the Prisoner to the Prison by the Prison reception closing time. For the avoidance of doubt, this excludes Operation Safeguard;

	"Loss of Control"
	means a loss of control that requires action by police or military personnel or Prison personnel to restore order;

	"National Security Framework" or "NSF"
	means the HMPPS minimum standards and guidelines for operational and procedural security practices as updated from time to time;

	"Near Miss"
	means an incident that leads to the activation of any part of the Emergency and Contingency Arrangements;

	"New Prisoner"
	has the meaning set out in paragraph 14 of Section 3.12;

	"NOMIS"
	means National Offender Management Information System (p-NOMIS), an operational database used in prisons for the management of offenders;

	"Notice of Hearing"
	means the documentation used by HMCTS to notify appellants and Governors or Directors of an impending Tribunal Hearing's details. Each escorted Prisoner attending a Tribunal Hearing shall be accompanied by their Notice of Hearing;

	"Notification" or "Notified"
	means a formal instruction issued to the Supplier that there is/are a prisoner(s) at a Designated Location who need collecting;

	"Occurrence Book"
	means a formal record kept at each occupied Court by the Supplier for all activity at that Court;

	"OiC"
	means the office in charge;

	"Operation HMCTS Court Cells"
	has the meaning set out in paragraph 14 of Section 7.39;

	"Operation Safeguard"
	means the procedure the Authority has in place to manage the detention of Prisoners when prison operational capacity is reached, as more particularly described in Schedule 2 (Authority Requirements);

	"Operation Tornado"
	means the procedure the Authority has in place to decant detained Prisoners where prisons suddenly need to be vacated as a result of fire, breakdown of infrastructure, loss of accommodation or transfer Prisoners to maintain order and control, as more particularly described in Section 7.39 of the Authority's Requirements;

	"Overcrowding Draft"
	means a movement of Prisoners between Prisons, requested by HMPPS when particular Prisons are full; 

	"PECS"
	means Prisoner Escort & Custody Services; 

	"Periodic Court"
	means a Courthouse with a regular sitting pattern but which does not routinely deal with custody cases and therefore does not require an on-site PCO resource;

	"Person Escort Record (PER/E-PER and PECS Move Platform)"
	means the standard form agreed with and used by all Relevant Third Parties involved in the movement of Prisoners which provides a record of events during a Prisoner's movements and highlights any relevant risks and Electronic Person Escort Record or "E-PER" and PECS Move Platform shall be an electronic version of the same;

	"Phase of Day"
	means the operational phases into which a PECS day is divided. Phase 1 includes movements to courts in mornings, Phase 2 includes IPT moves between prisons and later collections, and Phase 3 includes return delivery of prisoners to prisons;

	"Police Premises"
	includes police stations, police central detention facilities and police stations at ports (including airports);

	"Population Management Unit (PMU)"
	means the HMPPS unit which manages the Prison population to make efficient use of Prisons and to ensure that when there is population pressure that the minimum number of Prisoners are Locked Out to Police Premises;

	"PPO"
	means the Prisons & Probation Ombudsman;

	"Prison and Court Reform Programmes"
	means the ongoing reform programmes relating to Prisons and the Court service;

	"Prison Rules"
	the prison rules as set out by Parliament from time to time;

	"Prison"
	means Local Prison, remand prison, training prison, open prison, training centre, young offenders' institution, any temporary and correctly designated place acting as a Prison, or an establishment holding Young Person Prisoners;

	"PSI"
	means Prison Service Instructions (as amended and updated or replaced by the Authority from time to time) which identify a number of rules, regulations and guidelines by which prisons are run and are mandatory instructions which are intended to last indefinitely;

	"PSO"
	means Prison Service Orders (as amended and updated or replaced by the Authority from time to time) which identify a number of rules, regulations and guidelines by which prisons are run;

	"PTR"
	means a prisoner transfer request;

	"Recaptured Escapees"
	means a person who has previously Escaped from secure prison Custody or an Escort and has been recaptured by the police and is held awaiting return to a prison;

	"Reception Prison"
	means an establishment that has a primary of significant role in housing remand and unsentenced Prisoners on behalf of the Courts. Prior to Prison estate transformation such establishments were known as 'local prisons' and served a similar purpose;

	"Reception"
	means the place where Prisoners are processed going in and out of the Prison and is where Prisoner's custody is passed to and from the Supplier;

	1. "Reportable Incident"
	means a reportable incident as described in PSI 9/2014 (as amended from time to time) or any other event that the Supplier should report to the Authority pursuant to the Authority Policies;

	"Responsible Officer"
	means:
(a)	in the Crown Court, the senior member of staff or other designated person; and
(b)	in Magistrates' Courts, the senior member of staff or other designated person;

	"Saloon"
	means the rear cell or other secure area of a vehicle used to transport Prisoners;

	"Security Category A Prisoners" (CAT A)
	means the highest level of security for male Prisoners, decided upon arrival at Prison; all male Prisoners are by default "Category B"; Category A Prisoners are excluded from this Agreement;

	"Segregate"
	means segregation of a Prisoner under Prison Rules;

	"Separation"
	means either a separate vehicle or an approved vehicle containing internal separation of the saloon as set out in the Authority Requirements, and "Separate" or "Separated" shall be construed accordingly;

	"Shared Facilities"
	means Police Premises providing a central police detention facility, which may include a Custody Area used by the Court;

	"Short Notice Extra Transfers" or "SNET"
	means an ad hoc notification by the PMU to the Supplier to Escort Prisoners from one Prison to another Prison or Prisons, notified by the PMU by 13:00 hours before the Day of Escort;

	"Singleton Transfers"
	means an ad hoc notification by the PMU to the Supplier to Escort an individual Prisoner from one Prison to another with at least 48 hours' notice;

	"Straight Line Distance" or "SLD"
	means the linear distance in whole miles (rounded up or down) between two Designated Locations, measured from main gate / door to main gate / door; 

	"Transgender Case Board"
	means boards organised by Prison Service Instruction 17/2016 (The Care and Management of Transgender Offenders) in order to make decisions about location and to review the care and management of transgender prisoners whilst in custody;

	"Tribunal Hearing"
	means any properly constituted tribunal or appeal process run by HMCTS or successor agency in a Courtroom within a Courthouse. A hearing may also be undertaken by video conference link where legislation and facilities allow for it;

	"TSP"
	means the travel service provider designated by the Authority to do all travel arrangement bookings;

	"Vetting and Barring Scheme"
	means the scheme set up under the provisions of the Safeguarding Vulnerable Groups Act 2006;

	"Virtual Court Hearing"
	means a Magistrates' Court hearing held physically at Police Premises under the direct staffing of the police and undertaken by a video teleconference to a Court; 

	"Volumetric Control"
	means a restriction on the amount of property a Prisoner can have when he moves from a Prison via Escort Vehicle. Each unit is defined as: 
· Length: 700mm
· Width: 550mm
· Height: 250mm

	"Warrant"
	means a document issued by a Court authorising the Prisoner's detention and conveyance and making his/her custody legal;

	"WO"
	means a warranted officer being a person who has been authorised by the Authority to take a Prisoner to or from any place under the warrant, or to keep the Prisoner in custody under the warrant







Appendix D 
Target PCO Staffing Figure

This Appendix explains the definitions of staff to be included in the calculation figure and how they should be recorded.

All figures shall be expressed as Full Time Equivalent (FTE) hours rather than actual individual members of staff in order to reflect that individuals may work different length working weeks.

Figures should be a snap shot at commencement of business on the last Working Day of any month.

Figures should be provided for each individual location (both by court and vehicle base) and also an aggregated position should be shown up to the whole contract area.

Managers – are those staff with valid and current PCO certification who line manage PCOs either in courts or at vehicle bases.

PCO's – are those staff with valid and current certification as PCOs. 
Others – any other essential staff supporting the delivery of the operational contract specification but who are not PCO accredited (e.g. contract Director, Senior Managers or OCC staff). 

Figures should show both the target number of staff and the number of staff currently actually in post.


Appendix E 
LEYTECH/HMPS Heat Trials

1. Chamber air temperature 30oC dry bulb throughout the test. Start engine, bring to idle speed and switch on air conditioning.
	To simulate morning start up under cover.					 5 minutes

2. Engine to 1400 revs per minute, solar heat on to 650W/m², body heat on, air conditioning remains on.
	To simulate loaded vehicle first journey with average engine speed for urban driving.											40 minutes
3. Engine off, solar heat off, body heat off, air conditioning off.
  To simulate unloading and loading under cover.				15 minutes

4. Engine start and set to 1400 revs per minute solar heat on to 750 W/m², body heat on, air conditioning on.
To simulate a second journey with a rise in heat from the sun.		40 minutes

5. Engine off, air conditioning off, solar heat on at 750 W/m², body heat on. 
	To simulate worst possible breakdown case and timing in London.	  50 minutes         

6. Engine on to 1400 revs per minute, solar heat on to 850 W/m², body heat on, air conditioning on.
To simulate start up and return to base in the hottest part of the day with maximum sunlight for UK and limited engine speed.					30 minutes


	TOTAL TEST CYCLE							3 HOURS

PERFORMANCE TARGET
For safety standards it is expected that the average cell temperature graph, a combination of the seat and shoulder sensor temperatures for all cells, will show lower than ambient cell temperatures between 15 and 45 minutes, a similar level between 70 minutes and 100 minutes, and after the heat soak test a return to ambient by 180 minutes. For comfort levels those ambient figures should be reduced to 22 ºC at 15, 45, 70 to 100, and finally at 180 minutes. Not meeting the safety limit will be considered a failure of the test. However it is desirable to meet the comfort levels to maintain decency for prisoners in transit.

This test replicates the last journey undertaken where a prisoner died as a result of the conditions within the vehicle.


Appendix F 
HMPPS Establishments with a focus on holding remand prisoners for the Courts in August 2020.

The following shows HMPPS prisons which will either be a new PETP (Prison Estate Transformation Programme) "Reception" prison or an existing establishment which will continue to have a primary role in holding remand prisoners for courts in its catchment area (i.e. a 'local' prison function). It does not include Secure Children's Homes and Secure Training Centres which hold young persons on remand. It is compiled based on information provided by PETP, Youth Custody Service and HMPPS Population Management Unit. This list may be subject to change based on operational and programme variations between now and contract commencement. Where changes are made bidders will be updated via a revision being made available in the data room on Bravo.

Male Establishments

	Altcourse
	Leicester

	Bedford
	Leeds

	Belmarsh
	Lewes

	Berwyn
	Lincoln

	Birmingham
	Liverpool

	Bristol
	Norwich

	Bullingdon
	Nottingham

	Cardiff
	Parc

	Chelmsford
	Pentonville

	Doncaster
	Peterborough

	Dovegate
	Preston

	Durham 
	Swansea

	Elmley
	Thameside

	Exeter
	Wandsworth

	Forest Bank
	Winchester

	Hewell
	Wormwood Scrubs



HMP Woodhill and HMP Manchester will continue to hold only Cat A remand prisoners who are outside the scope of the PECS contract and as a result will not be required to be escorted.

Female Establishments

	Bronzefield
	New Hall

	Eastwood Park
	Peterborough

	Foston Hall
	Styal

	Low Newton
	



Juvenile Establishments 

	Cookham Wood
	Werrington

	Feltham
	Wetherby

	Parc
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