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PART B - Authority Requirements relating to the Youth Services

This Part B is divided into 11 sections (each a "Section") as set out below.


	Section
	Heading

	1
	Escort Services

	2
	Care in the Court Cell

	3
	Bedwatches for children and young people from STCs and SCHs

	4
	Safeguarding and Child Protection

	5
	Serious and Significant Incidents and Reportable Incidents

	6
	Wellbeing of Children and Young People

	7
	Managing Safety, Security and Children and Young People's Behaviour

	8
	Workforce

	9
	Transport and Vehicles

	10
	Leadership, Management, Service Assurance and Improvement

	11
	Contract Management and Monitoring Services




DEFINITIONS



	Term
	Definition

	"Assault"
	means unwanted, intentional use of unnecessary force resulting in physical contact between two or more individuals, excluding legitimate 'Use of Force' by staff or anything of a purely verbal or threatening nature.

The degree of force used is immaterial (e.g. spitting, pushing or striking) and physical contact can be by any part of the body or bodily fluid, or by the use of any weapon or missile. To be considered an assault incident it is not necessary for there to be injury of any kind. 
In this context "intentional" should be taken to mean 'not accidental'. As an example, where a young person is being restrained and in resisting the restraint accidentally knocks into a member of staff that should not be considered intentional, whereas a retaliatory punch being thrown by a young person during a restraint would be intentional and therefore an assault incident.


	"Child"/"Children"/"Young Person"/ "Young People"
	means all individuals (whether sentenced or unsentenced) subject to Youth detention accommodation except where a more specific definition is required. Child/Children and Young Person/Young People will normally be under-18 years of age;

	"Comfort Stop Directory"
	means the Supplier's log of Comfort Stop locations where arrangements/procedures are in place for comforts stops for young people. 

	"Complex Escort Process"
	means the process for completing complex escorts which includes criteria and specific risk assessments;

	"Decent Conditions" 
	means access to Comfort Breaks (planned or unplanned), to hot or cold food, beverages, providing additional clothes and/or relevant information/reading material.

	"Dedicated"
	means a member of staff who is exclusively allocated to the children and young people's service 

	"Dual Badged Officer"
	means a member of the Supplier Personnel in respect of whom certificates  (issued under section 89(1) of the Criminal Justice Act 1991 (as amended) and section 12 and Schedule 2 of the Criminal Justice and Public Order Act 1994) is for the time being in force certifying that he/she has been approved by the Authority to perform escort functions and/or custodial duties with Adults and Children and Young People and that he/she is accordingly authorised to perform them

	"Escort Custody Officer"
	means a member of Supplier Personnel in respect of whom a certificate (issued under section 12 and schedule 2 of the Criminal Justice & Public Order Act 1994) is for the time being in force certifying that he/she has been approved by the Authority to perform escort functions and/or custodial duties for Children and Young People and that he/she is accordingly authorised to perform them and are dedicated to the Children and Young People Services as listed under Schedule 2 Part B;

	"Healthcare Professional" 
	means all Health Care Professionals working within the court healthcare service provision or providing care to anyone held in the court cells (which includes any Doctor/Forensic Physician, Nurse or Paramedic) must be registered with a professional body. In addition, any training provided to staff must be accredited and meet the standards required by Quality Assurance Agency or similar accrediting body.
 




	"High Volume Courts" for MMPR purposes
	means the list of HMCTS Courts which currently have the highest proportion of hearings involving Children and Young People detailed in Annex C to Schedule 2 (Authority Requirements – Part B)

	"Minimising and Managing Physical Restraint (MMPR)"
	means minimising and managing physical restraint. This system provides Supplier Personnel with training to enable them to better understand challenging behaviour and use de-escalation strategies to minimise the use of restraint. MMPR also provides a number of physical restraint techniques, which are to be used when force is considered to be the most appropriate response to safely and effectively manage the behaviour of a Young Person. 

	"Medication Handling and Administration Protocol"
	means the procedures to be followed in relation the handling and administration of medication.

	"Minor Incident"
	means an incident that must be reported to the Authority as soon as reasonably practicable following the incident, but in any event within 24 hours of the incident occurrence and in relation to which all relevant details are recorded on the Management Information System. Minor incidents shall include those set out in Schedule 1 but in addition for Youth Services shall include but are not limited to:
· continued food refusal by a Young Person (from another agency);
· loss of property; and
· drug or drug-implement discovery. 

	"YCS Placements Service"
	means the Youth Custody Service's (YCS's) operational function for the placement of young people into custody.

	"Planned Bedwatch"
	means where the Supplier is advised a minimum of 24 hours in advance of a Young Person being admitted to hospital as an in-patient and the Bedwatch team has been assigned to the Young Person in advance. This period covers the time of arrival at the STC or SCH and until the Young Person is returned to the STC or SCH.

	"Planned Journey"
	means a journey whereby the Authority notifies the Supplier a minimum of 24 hours in advance of the relevant journey that the Supplier Personnel will be required to attend a Relevant Premises to Escort a Young Person;

	"Relevant Premises"
	means either a YOI, STC, SCH, Court, hospital or Secure Mental Health Unit; 

	"Reportable Incident"
	has the meaning set out in Schedule 1; 

	"SCH"
	means Secure Children's Homes.

	"Secure Mental Health Unit"
	means an NHS England commissioned secure mental health unit or inpatient mental health unit where Children and Young People are held under Part 3 Mental Health Act 83

	"Serious and Significant Incidents (SSI) Protocol"
	means the YCS's protocol of the same name, which is deemed to be an Authority Policy;

	"Stakeholders"
	means YCS Placements Service, YOI staff, STC staff, SCH staff, YOTs, hospital personnel, Lay Observers and any other relevant stakeholders;

	"STC"
	means Secure Training Centres.

	"Unplanned Bedwatch"
	means where a Young Person has been admitted to hospital as an in-patient and where the Bedwatch team which has been assigned to the Young Person must arrive within 3 hours. This period covers the time of arrival of the Bedwatch team at the hospital ward until the Young Person is returned to the STC or SCH. 

	"Unplanned Journey"
	means a journey whereby the Authority notifies the Supplier less than 24 hours in advance of the relevant journey that the Supplier Personnel will be required to attend a Relevant Premises to Escort a Young Person;

	"YOI"
	means under-18s Young Offender Institutions.

	"Young Person Related Documents"
	has the meaning given in Paragraph 1.2.20 of this Schedule;





General Conditions 

Introduction

Custodial services for Children and Young People should be entirely consistent with the requirements set out in Schedule 2, Part A unless otherwise stated in Schedule 2, Part B (Authority Requirements relating to the Youth Services). Should requirements in Schedule 2, Part A and Schedule 2, Part B conflict, Part B will take precedent where the services relate to any Child or Young Person.

This Part B of this Schedule 2 (Authority Requirements) sets out the Services required to deliver the secure escort service for Children and Young People to under 18s YOIs, STCs and SCHs; please see Annex A for the geographical locations and full addresses of the establishments within Children and Young People's Secure Estate. In broad terms, the Services include Escorting sentenced and remanded Children and Young People to Relevant Premises, care and management during the Escort task and providing care in the HMCTS Court cells for all Children and Young People. In discharging the Escort task, the Supplier must ensure overriding priority is given to the safety, security and well-being of Children and Young People in its Custody. The prevention of harm, prevention of Escape and protection of the public, in all types of Escort arrangements, is of critical importance.
This Schedule will be subject to ongoing review and development by both the Authority and the Supplier to take note of emerging best practice and changes in approach (and any changes to this Schedule agreed by the Parties shall be made in accordance with Schedule 17 (Change Control Procedure)). The Supplier shall strive to continuously improve service delivery and provide a flexible service which can readily respond to the changing needs of Children and Young People.


Core Outcomes 

In meeting the needs of Children and Young People, it is important thatthe operation of the Service is timely, child focussed, effective and efficient. There is a paramount expectation that each Young Person will receive a high-quality service which ensures their safety, security and dignity is maintained throughout the experience.

Each aspect of the Service must be designed to reflect the age, gender and individuality of each Young Person whilst also being respectful of their cultural and religious needs.

Safeguarding and promoting the welfare of Children and Young People will be at the heart of the Supplier's ethos and culture. There are five key outcomes which the Supplier shall deliver by complying with this Schedule: 

	Core Outcomes

	1 Children and Young People feel safe and secure from the point the escort Services commence until the point the escort Services conclude.

	2 Children and Young People feel safe and receive high quality care whilst they are in the court cell area that recognises and responds to their needs and risks.

	3 Children and Young People's individual risks and needs are met regarding their emotional and physical wellbeing, recognising their individual diversity and equality needs and their anxieties are recognised and managed whilst in the care of the Supplier.

	4 Children and Young People are collected or delivered to the Relevant Premises in a timely fashion.

	5 Children and Young People will have access to the necessary information and facilities required taking account of their individual needs, e.g. physical and or sensory disability, language, communication, educational or speech issues.



The delivery of the service is underpinned by key pieces of legislation and mandatory guidance with which the Supplier shall comply. This is detailed in Annex B.

Format of the Schedule

This Schedule covers the required Services to be delivered by the Supplier under this Agreement, including:

· Escort services;
· care in court cell;
· Bedwatches for Children and Young People in STCs and SCHs;
· safeguarding and child protection;
· Serious and Significant Incidents; 
· wellbeing of Children and Young People;
· safety, security and managing Children and Young People's behaviour;
· workforce; 
· transport and vehicles;
· leadership, management, service assurance and improvement; and
· contract management and monitoring. 

The Supplier has additional service obligations relating to information and communications technology and information security as set out in Section 10 of Part A of this Schedule 2 (Authority Requirements).

This Schedule is outcomes-focussed and each section follows the structure set out below:
	Purpose
	A summary of Services required by the Authority.

	Outcome
	The outcomes to be achieved in this specific area by the Supplier.

	Operational Requirements
	The minimum requirements of the Supplier achieving each outcome. The Supplier has the flexibility and is encouraged to deliver innovative solutions that will achieve, but may go over and above, the minimum requirements specified in this section.






	Chapter 1: Escort services


	Purpose

	1. To ensure the safe, secure and timely escort of Children and Young People, together with any property and related documents accompanying the Young Person to the intended destination.

	Outcomes

	1.1. Children and Young People are Escorted safely and securely to the intended destination within efficient timescales.
1.2. Children and Young People are transported to the intended destination safely and securely.


	Operational Requirements

	1.1. Children and Young People are Escorted safely and securely to the intended destination within efficient timescales.
1.1.1. The Supplier shall take full responsibility and liability for the safe and secure Escort of the Young Person, together with their property ensuring that the Young Person arrives at the intended destination in a timely manner. 
1.1.2. The Supplier shall ensure that Children and Young People are made aware and understand the process of transferring and storing their personal property during the Escort task.
1.1.3. The Supplier shall ensure the safe and secure transfer of Children and Young People including, but not limited to:
· Children and Young People aged 10 to 17 years old;
· mothers with their babies under the age of 18 months who are being transported to a mother and baby unit;
· expectant mothers under the age of 18; 
· Children and Young People whose first language is not English;
· Children and Young People with a sensory impairment;
· Children and Young People with a physical disability or impairment; 
· Children and Young People with speech, language, or communication difficulties;
· Children and Young People with learning difficulties; and
· Children and Young People with mental health needs. 
1.1.4. The Supplier shall undertake:
· Planned and Unplanned Journeys;  
· Care in the HMCTS Court Cells; and
· Planned and Unplanned Bedwatches only for those Children and Young People in custody in STCs or SCHs.
1.1.5. The Supplier shall undertake Planned Journeys and Unplanned Journeys between Relevant Premises, including but not be limited to:
· from Court to a secure establishment;
· from Police Station to secure establishment;
· from a secure establishment to Court;
· between secure establishments;
· from a secure establishment to a hospital as part of a Bedwatch task (for STC and SCH Children and Young People);
· between secure establishments to Secure Mental Health Units; 
· a mother and baby from hospital to the Mother and Baby Unit and any other escort related task, including but not limited to such locations as may be required by the Authority from time to time. 
1.1.6. The Supplier shall use reasonable endeavours to include transporting Children and Young People from Police Stations to Courts as either planned/unplanned journeys, using sufficient numbers of appropriately trained Supplier Personnel (i.e. ECOs and Dual badged PCOs) from the workforce and appropriate vehicles for use with Young People, where operational capacity allows and where this results in no detriment to the delivery of above services in Para 1.1.5.
1.1.7. The Supplier shall carry out escort tasks upon request and at any time and not be limited to:
· during Youth, Magistrate and Crown Court operating hours, which may include outside of core hours, Saturdays, bank holidays and occasionally Sunday hearings; 
· during unsociable hours e.g. overnight and weekends and which may include hospital Bedwatches and can include early morning or late evening escort tasks to Courts; and  
· for any Unplanned Journey in the event of an emergency or contingency issue. 
1.1.8. The Supplier shall maintain up to date contact lists/IT databases for use by the Supplier Personnel and ensure appropriate information relating to the Relevant Premises is maintained and included in the contract lists/databases.
1.1.9. The Supplier shall ensure relevant personnel at the secure establishments are provided with contact details for appropriate Supplier Personnel and the Supplier's senior management team. Any changes or amendments to such details shall be advised within 5 days.
1.1.10. The Supplier shall ensure that a member of the Supplier's senior management team is contactable by the Authority 24 hours a day throughout the Term.
1.1.11. The Supplier shall ensure that all formal communication (irrespective of medium of transmission) that requires a response is acknowledged within 2 days with a full response within 10 days.
1.1.12. The Supplier shall have in place a robust risk assessment and management strategy to cover all aspects of service delivery including but not limited to:
· the safe and secure Escort of Children and Young People; and 
· staff and resources.


	1.2.  Children and Young People are transported to the intended destination safely and securely.

All Journeys – Communication
1.2.1. The Supplier shall have in place a comprehensive communications process with relevant Stakeholders in relation to the Escort task to ensure all relevant information is shared as soon as possible so that all journeys are conducted in a planned and timely manner. 
1.2.2. The Supplier shall ensure that there is a clear process to determine the nature of the Escort task including (but not limited to):
· the destination routing;
· resource allocation;
· time of collection/ time of delivery; and 
· any specific needs of the Young Person which may need to be reflected in the transportation arrangements including Risk Assessment. 
All Journeys – Risk Assessment
1.2.3. The Supplier shall conduct a robust risk assessment and create a risk assessment plan on the Young Person before every escort task and share a written copy with the Supplier's escort team prior to the Escort commencing.
1.2.4. The Supplier shall ensure that the risk assessment informs the type of vehicle to be used and the justifications are clearly documented and with relevant approvals. The Supplier shall ensure that the risk assessment informs the Escort staff to Child ratio number and the justifications are clearly documented and with relevant approvals.
1.2.5. The Supplier shall work closely with Stakeholders and agencies and ensure that the Supplier's staff analyse the supporting Young Person Related Documents from the Authority and secure establishment to inform their risk assessment judgements. 
1.2.6. The Supplier shall ensure that any known concerns or risks included in Young Person Related Documents that may impact on the escort task are identified and recorded in the risk management plan. This should include but not be limited to:
· first time in Custody;
· self-harm and suicide risks; 
· violent behaviour; and
· other triggers e.g. medical conditions, behavioural issues, etc.
1.2.7. The Supplier shall ensure that the relevant Supplier Personnel are fully briefed and understand the risk management plan for each Young Person.
1.2.8. The Supplier shall ensure that the Supplier Personnel team on the journey are appropriately trained and experienced to conduct dynamic risk assessment throughout the Escort task and can authorise changes to the risk assessment and risk management plan. All changes must be recorded on the PECS Move Platform at the time.
1.2.9. The Supplier shall ensure that any behaviours of the Young Person or events of significance that occur during the escort are verbally communicated to relevant personnel at the receiving establishment and recorded on the PECS Move Platform. Any changes to the risk management plan are to be included in any debrief to relevant staff at the intended destination.
1.2.10. The Supplier shall undertake a risk assessment of the physical premises for any emergency Comfort Stops and adapt the risk management plan for the task.
All Journeys – Sharing and Recording Information    
1.2.11. The Supplier shall ensure that each Young Person at the time of collection is the person named either on the PECS Move Platform or Warrant.
1.2.12. The Supplier Personnel shall ensure that the relevant documentation is signed on receipt of every Young Person.
1.2.13. The Supplier shall obtain confirmation from the Relevant Premises that the Young Person is fit to travel. 
1.2.14. Prior to departure from the Relevant Premises, the Supplier shall satisfy themselves that they have been appropriately briefed about the Young Person by the relevant personnel and this has been reflected within their risk assessment process and included in the risk management plan.
1.2.15. Prior to departure, the Supplier shall ensure that staff at the Relevant Premises provides clear information on any medical conditions of the Young Person which may give cause for concern to the Supplier Personnel e.g. diabetes, asthma, epilepsy, etc. The Supplier Personnel shall assure themselves that they have a clear understanding of the factors that may trigger the medical condition and the most appropriate method in which to manage and administer prescribed medication and that the medication is fit for use during the Escort task.
1.2.16. The Supplier shall ensure that if the Young Person has visible injuries or complains of any injury, the staff at the Relevant Premises acknowledge that the Young Person's injuries were present at the time of collection, or that a complaint had been made. This information shall be recorded on the PECS Move Platform.
1.2.17. The Supplier Personnel shall ensure that if a restraint occurs during the journey, personnel at the Relevant Premises are notified by telephone in advance of the arrival of the Young Person so that appropriate arrangements can be put in place to avoid any unnecessary delay to the Young Person being medically examined if deemed appropriate. This shall be recorded on the PECs Move Platform at the time.
1.2.18. The Supplier Personnel shall record any physical restraint of the Young Person during the journey on the PECS Move Platform and complete any other documentation required by the Authority.
1.2.19. The Supplier shall ensure that any missing or limited information about the Young Person is reflected during the risk assessment process and included in their risk management plan. The Supplier shall inform the relevant personnel on arrival at the Relevant Premises during the handover.
1.2.20. [bookmark: _Ref433053740]The Supplier shall ensure that the Supplier Personnel team is responsible for the management and safe retention of Young Person Related Documents which may include but not be limited to: 
· the Warrant;
· the PECS Move Platform;
· YCS placement confirmation form;
· Establishment risk assessment;
· Supplier risk assessment;
· Medical record, including any FP10 prescriptions, transported in a sealed envelope with the Young Person's name and number clearly identified;
· record of medication being transported with the Young Person's property including controlled drugs;
· Custody module;
· Enhanced care log;
· Restraint intervention form; and
· YP description form. 
1.2.21. The Supplier shall ensure that the Supplier Personnel team records the following information on the PECS Move Platform during the journey as a minimum requirement:
· Young Person's demeanour,
· level of engagement with the Young Person;
· engagement in any activities, 
· times of departure and arrival;
· meals and refreshments offered, provided and timings;
· requests or complaints and how they have been dealt with;
· behaviour management issues;
· the use of force, detailing the type of force used and any pain inducing techniques used;;
· incidents of self-harm or attempted suicide;
· risk of Escape or attempts to Escape and how it was managed;
· administration of medication and timings;
· facilitation of planned or unplanned Comfort Stops and timings;
· any health issues arising during the escort task;
· miscellaneous incidents;
· details of the Young Person's accompanying property; and 
· any other key information that would facilitate the escort task verbal briefing on any behaviour or event that has occurred during the journey. 
1.2.22. The Supplier shall ensure that relevant staff at the Relevant Premises are given an estimated time of arrival at the start of the journey and in addition the Supplier Personnel will contact relevant staff at the Relevant Premises when they are 30 minutes away. 
1.2.23. If upon arrival at the Relevant Premises there is a refusal to accept the Young Person, the Supplier shall work with the Relevant Premises to resolve the issue. If the Supplier is unable to resolve the matter, it shall refer the issue to the YCS Placement Service immediately.
1.2.24. The Supplier shall ensure that if a Young Person reports health problems or has injuries that require immediate medical attention, the Supplier shall arrange to divert to the nearest hospital for emergency treatment rather than proceeding to the Relevant Premises. 
1.2.25. The Supplier shall make available risk assessments and supporting escort documentation of Children and Young People at the request of the Authority.
 Personal Property and Medication
1.2.26. The Supplier shall ensure that all of the Young Person's property and medication is appropriately labelled, stored securely and administered using written procedures for Children and Young People as advised by medical information. 
1.2.27. [bookmark: _Hlk4572511]The Supplier shall take responsibility for the safe keeping and storage of the Young Person's property in line with all relevant policies and guidance.
Arrival at intended destination
1.2.28. The Supplier shall provide to relevant staff at the Relevant Premises the following information (including but not be limited to):
· a valid Warrant or order of the Court if the Young Person is going to a secure establishment; 
· Young Person's property in a clear, sealed and labelled bag to show that it has not been tampered with;
· Young Person Related Documents, including the current "Placement Information Form", completions of the PECS Move Platform  (fully updated to take account of the day's proceedings) and other relevant documentation;
· any medication that is in the possession of the Supplier for the Young Person's use, receipt of which shall be recorded in writing including the record administration of any medication during transit; and
· any other documents pertaining to the Escort task.
1.2.29. The Supplier shall ensure that during the handover of the Young Person at the Relevant Premises the relevant staff are verbally informed of any issues or concerns identified during the journey which may impact upon the vulnerability of the Young Person including but not limited to their physical, mental and/or emotional wellbeing. 
1.2.30. The Supplier shall ensure that responsibility for the Young Person is handed over to the Relevant Premises thereafter and recorded on the PECS Move Platform.
Planned Journeys
1.2.31. The Supplier shall notify the Authority and confirm with the secure establishment its intention to transport a Young Person to the Relevant Premises, in writing, transmitted by secure e-mail, or any alternative means as agreed between the Supplier and the Authority within 5 Working Days or as soon as is practicable after being notified of the Escort task.
1.2.32. The Supplier shall review the Court's production order and communicate with staff at the relevant Court regarding the listing times to confirm when the Young Person should arrive at Court.
1.2.33. [bookmark: _Hlk4655879]The Supplier shall ensure the safe escort of the Young Person to the relevant Court by 09:30 or as otherwise agreed between the Supplier and the Court to allow sufficient time (at least one hour) for the Young Person to consult with their legal team and Youth Offending Team (YOT) before the hearing. 
1.2.34. The decision to arrive at the relevant Court at a different planned arrival time may be influenced by: 
· a judge's decision in a Crown Court appearance; and/or
· permission from the Court because it is more than 100 miles from the secure establishment; 
· delays in departure from the secure establishment. 
1.2.35. The Supplier shall ensure that their Escort team remains at Court with the Young Person (when the Court is located in another geographical LOT) until the responsibility of the young person has been handed over to appropriate court staff. In exceptional circumstances for the Escort team to remain with the Young Person the supplier must obtain prior approval from the Authority. 
Complex Escorts
1.2.36. [bookmark: _Hlk2843980]The Supplier shall support and contribute to the YCS Complex Escort Process. In addition to routine planned and unplanned journeys, this may require the supplier to undertake ad hoc journeys for example supporting establishments to transport high risk/high profile Children and Young People for routine hospital appointments or funerals.
Unplanned Journeys
1.2.37. The Supplier shall Escort Children and Young People from Courts to the relevant secure establishments as prescribed in Schedule 5 Part B CDI 3.2. 
1.2.38. The Supplier shall ensure from the point of the notification from the Authority the Young Person is collected in a timely manner and without delay. (Further guidance is provided in Schedule 5 (Performance and Monitoring Mechanism)).
1.2.39. The Supplier shall ensure that before departure from the Court all documentation relating to the Young Person is in its possession and stored securely at all times. This includes (but is not limited to):
· a valid Warrant or order of the Court; 
· YCS placement confirmation form; 
· PECS Move Platform relevant to the journey.
1.2.40. If, in exceptional circumstances, the original Warrant is not available, the Supplier shall ensure that they have clear authority to remove the Young Person from the Court by the YCS Placement Service with written confirmation that the Governor/Director/Manager of the secure establishment is content to receive a faxed Warrant.
1.2.41. The Supplier shall take over responsibility of the Young Person once the PECS Move Platform has been completed by the Court staff and the Supplier shall Escort the Young Person from the Court as soon as possible and within the timescales prescribed in Schedule 5 Part B Youth Services CDI 3.2.





	Chapter 2: Care in the Court


	Purpose

	2. To ensure that all Children and Young People receive dedicated care whilst in Court, delivered by staff specifically trained to work with Young People.

	Outcome

	2.1 Young People are received into Court by staff who are able to identify and manage their risks and needs and provide the appropriate support and care whilst ensuring that safeguarding is a priority.
2.2 Young People understand the court process, and outcomes of the hearings and are supported to have necessary access to their legal team, YOTs and any other agencies.
2.3 Young People are processed as a priority following any court hearings so as not delay any subsequent release or onward journey by the Escort Staff.


	Operational Requirements

	2.1 Young People are received into Court by staff who are able to identify and manage their risks and needs and provide the appropriate support and care whilst ensuring that safeguarding is a priority.
2.1.1. The Supplier Personnel shall provide sufficient care in the Court Custody Areas at Youth, Magistrate and Crown Courts to safeguard the Young Person whilst awaiting their case to be heard and/or their case to be processed after the hearing. 
2.1.2. The Supplier shall ensure that sufficient capacity is deployed on all Escort journeys and to High Volume Courts, including dock areas to enable the delivery of MMPR. The Supplier shall ensure that Reasonable Endeavours are made to deliver this requirement at all other Courts. The Courts which currently have the highest proportion of hearings involving Children and Young People are detailed in Annex C.
2.1.3. The Supplier shall ensure those staff who provide care to Young People whilst at Court receive training in (but not limited to):
· The Youth Justice system; 
· The court process and sentencing applicable to Young People;
· Safeguarding and understanding their reporting duty;
· Engaging with Young People; 
· Understanding and managing challenging behaviour in Young People (including MMPR training) and;
· Independent Children's Rights and Advocacy Service available in STCs and YOIs
2.1.4. When the Supplier Personnel are unable to deliver care in the Court Custody Area the reason for this shall be recorded on the Young Person's PECS Move Platform and reported to the Authority. 
2.1.5. The Supplier shall put in place a process to record and monitor the level of care provided by the Supplier Personnel to Young People whilst in the Court Custody Area and when this is restricted or prevented it is recorded and reported to the Authority. 
2.1.6. The Supplier shall provide information and assurance to the Young Person around the court process and address any anxieties they may have. 
2.1.7. The Young Person will be placed in an appropriate location ideally in a separate area to adults – where the court building and environment permit this and when this is not possible it is recorded and reported to the Authority.
2.1.8. If the Supplier decides that a Young Person shall be locked in a cell, a dedicated staff member will be responsible for regularly checking on the Young Person and be readily available should the Young Person require assistance.
2.1.9. The Supplier Personnel shall effectively engage with relevant Stakeholders to improve the timeliness in which the Young Person is dealt with. This will include (but not be limited to):
2 notifying the YOT Court team and Court clerk of the Young Person's arrival; 
3 notifying the Authority that the case has been dealt with and the Young Person has been ordered to return to the Relevant Premises; and 
4 notifying the YOT Court team of the intended destination of the Young Person.
2.1.1. The Supplier shall liaise with relevant personnel at the Court and update the Young Person with details of the estimated time they will appear in Court and/or time of departure.
2.1.2. If at any point whilst under the care of Supplier Personnel the Young Person becomes refractory or otherwise obstinate and resistant to authority or control and the use of force is required, use such force as is currently endorsed by the Authority. 
2.1.3. The Supplier shall be responsible for the provision of food and refreshments and to supervise the use of comfort facilities

2.2 Young People understand the court process, and outcomes of the hearings and are supported to have necessary access to their legal team, YOTs and any other agencies.
2.2.1. The Supplier's Personnel shall communicate with the Young Person once the court appearance has concluded and the Young Person has been returned to the court cell custody area. This shall include (but not be limited to): 
5 the immediate next steps;
6 opportunity to speak to their YOT; 
7 assessment of the Young Person's emotional wellbeing;
8  an estimated time of departure and destination; and
9 regular updates. 
2.1.1. The Supplier shall facilitate action and advocate on behalf of the Young Person to reduce the time from when a Young Person leaves the dock to the commencement of the journey to the secure establishment and every effort should be made to ensure they are prioritised. Times of completion of court activities shall be recorded on the PECS Move Platform.
2.1.2. If the Young Person falls ill or requires medical attention, the Supplier Personnel are responsible for ensuring that medical attention is prioritised to ensure that the Young Person is fit to undertake the journey. If Supplier Personnel decide the Young Person has to be moved to a hospital or other medical facility, then this shall be carried out by either the Supplier and/or emergency services.
2.1.3.  The Supplier Personnel shall accompany the Young Person to hospital and shall remain with the Young Person. The Supplier shall inform the Authority as soon as possible.

2.2 Young People are processed as a priority following any court hearings so as not delay any subsequent release or onward journey by the Escort Staff
2.2.1. The Supplier shall spend time with the Young Person on return from the dock to ensure that they understand what happened, any outcomes given and next steps. This shall include an assessment of their emotional wellbeing, update of their intended location and updates on their estimated time of departure. 
2.2.2. The Supplier shall be responsible for liaising with the home/attending YOT officer. If a Young Person is granted release from custody by the Court, the Supplier is responsible for preparing a handover including liaising on behalf of the Young Person regarding issues of travel warrant requirements etc.
2.2.3. The Supplier shall store and hand over a Young Person's personal property to the Young Person and/or YOT as soon as possible. 
2.2.4. The Supplier shall endeavour to prioritise and facilitate the departure of a Young Person within 2 hours of receiving the placement order from YCS confirming the designated location and completion of all necessary paperwork, including sign off of the PECS Move Platform. 
2.2.5. The Supplier shall not release a Young Person for Escort without confirming the status of the Young Person on the court warrant. Should there be ambiguity as to a Young Person's status then this should be clarified either through the warrant and/or the placement order. 





	Chapter 3: Bed Watches for Children and Young People in STCs and SCHs


	Purpose

	3. A Bedwatch is the Custody and management of a Child or Young Person in hospital receiving in-patient treatment. There are two forms of Bedwatches: planned and unplanned.

	Outcomes

	3.1. Children and Young People's Bedwatches are undertaken safely and securely (for STC and SCH Children and Young People only).


	Operational Requirements

	3.1. Children and Young People's Bedwatches are undertaken safely and securely (for STC and SCH Children and Young People only).
 Planned Bedwatch 
3.1.1. Upon receiving the Authority's notification by telephone that the Young Person will be admitted to hospital for in-patient treatment or assessment at hospital, the Supplier shall carry out the relevant Escort and Bedwatch in accordance with the Authority's instructions. This does not include out-patient medical appointments. 
3.1.2. The Supplier shall undertake daily Bedwatch management checks to ensure that Supplier Personnel are meeting the requirements set out in the Bedwatch protocol. This shall include (but not be limited to):
· safeguarding;
· welfare needs;
· completion of the Bedwatch log;
· security; 
· physical check of premises; and 
· review of visitors and contacts by telephone.
3.1.3. The Supplier shall be responsible for the care of Children and Young People during the transfer to a hospital for in-patient treatment, the period as an in-patient and during the return to the STC/SCH and maintain a Bedwatch log record throughout the Bedwatch including (but not limited to):
· the Young Person's demeanour and mood;
· food and drink;
· behaviour;
· visitors and use of telephone; 
· engagement with Supplier Personnel; 
· security related checks (i.e. visit to the hospital shop, day room etc); and
· significant incidents.
3.1.4. The Supplier shall perform a risk assessment of the accommodation in advance of the hospital Bedwatch and it shall be recorded in the PECS Move Platform. The Supplier Personnel shall carry out dynamic risk assessments and shall have authority to make changes during the Bedwatch. These must be reported to the STC/SCH as soon as possible.
3.1.5. The Supplier shall have conducted a robust risk assessment and have in place a risk management plan for the Young Person and liaise with staff at the STC/ SCH regarding the risks and issues of the Young Person. This shall include (but not be limited to):
· number of staff needed to supervise the Bedwatch;
· details of approved contact list including use of telephone; and
· any other relevant information.
3.1.6. On arrival at the hospital, the Supplier shall hand over any medication or healthcare documentation to hospital staff.
3.1.7. The Supplier shall remain with the Young Person whilst the Young Person is being visited and will remain responsible for the Young Person's safety, security and wellbeing including when STC and/or SCH staff are visiting.
3.1.8. The Supplier shall inform the YCS Placement Service if it is necessary to use escort chains on a Young Person during a Bedwatch. The Supplier shall demonstrate that a robust risk assessment has been undertaken and assure the Authority that the use of escort chains is not to relieve or reduce the Supplier Personnel from Bedwatch duties. This shall be recorded on the Bedwatch log/PECS Move Platform and include the authorisation time and person, the time escort chains were applied, reviewed, physically checked and removed. All instances where escort chains have been used must be reported to the STC/SCH prior to the Young Person's return to the establishment.
3.1.9. The Supplier shall contact the receiving hospital in advance of the planned Bedwatch, to provide all relevant information relating to the Young Person's risks and needs (on a need to know basis) in order to:
· enable the hospital to provide the most suitable possible accommodation for the Young Person taking into account medical needs, safety, security and privacy; and
· ensure disruption to the normal functions of the hospital is minimised.
3.1.10. The Supplier shall regularly update the PECS Move Platform and provide updates on the Young Person's condition to the STC and/or SCH during the hospital stay including discharge. 
3.1.11. After the Young Person has been declared fit to travel, the Supplier shall provide relevant staff at the STC and/or SCH with an estimated time of arrival for the Young Person to return to the STC and/or SCH.
3.1.12. The Supplier shall be responsible for the secure transfer of the Young Person including their personal property and medication.
3.1.13. On return to the STC and/or SCH, the Supplier shall debrief relevant staff by informing them of any immediate and ongoing medical needs that the medical team at the hospital communicated to the Supplier, including medication, follow up out-patient appointments etc. 
3.1.14. The Supplier shall hand over any documents or written information provided by the hospital to the healthcare staff at the STC and/or SCH. 
Unplanned Bedwatch
3.1.15. During an Unplanned Bedwatch, the Supplier shall also comply with the obligations set out in the Planned Bedwatch process set out this Schedule 2.
3.1.16. The Supplier shall commence the Bedwatch within three hours of being notified by the Authority or the establishment. 
3.1.17. The Supplier shall be responsible for the Custody of the Young Person upon arrival at the hospital and during the period as an in-patient and then on return to the designated location. 
3.1.18. The Supplier shall, on arrival at the hospital, ensure a robust debrief and handover of the Young Person and any medication or documentation from the STC and/or SCH staff and medical staff and allow sufficient time to undertake their own risk assessment including that of the physical premises. The Supplier shall record this on the PECS Move Platform/Bedwatch log.
3.1.19. The Supplier shall endeavour to provide continuity of the Supplier Personnel for the Young Person who is in hospital for prolonged periods of time or requires frequents periods of hospitalisation with clear hand over processes between staff. The Supplier shall have a policy and relevant procedures in place for the care and management of Children and Young People with disabilities of both a physical and mental health/neurodisabilities nature during Bedwatches.
Maternity Bedwatch
3.1.20. Whilst performing a maternity Bedwatch the Supplier shall meet the minimum requirements set out above for both Planned Bedwatches and Unplanned Bedwatches set out in this Schedule 2 and shall liaise with staff at the Mother and Baby Unit in advance and during the Bedwatch to ensure the needs of the mother and baby are met.
3.1.21. The Supplier shall ensure that Supplier Personnel respect the dignity of the mother and baby and show respect to the Young Person's family and visitors.
3.1.22. The Supplier shall ensure that every possible effort is made to ensure that female Escort staff undertake the escort duties involving a mother and baby.
Bedwatch Governance
3.1.23. The Supplier shall undertake senior management checks on Children and Young People who are admitted to hospital every 72 hours (if applicable).
3.1.24. The senior management checks should provide appropriate oversight of the Bedwatch including liaising with hospital staff around security and treatment of the Young Person, ensuring the escort officers remain appropriate, reviewing risk assessments, reviewing visitor logs and ensuring that the Young Person's welfare is being maintained and that they are appropriately safeguarded.







	
Chapter 4: Safeguarding and Child Protection


	Purpose

	4. To ensure that Children and Young People are kept safe and protected from harm, both from themselves and others, and their safety and welfare is central to the delivery of the Escort task.  

	Outcomes 

	4.1. Children and Young People are protected from harm caused by themselves, peers or adults, including protection from: physical, emotional or sexual abuse/assault; self-harm, neglect; accidental harm/injury.
4.2. Children and Young People's identified risks to their safety and wellbeing are addressed by the Supplier Personnel whilst the Young Person is in their care.
4.3. All Supplier Personnel understand their responsibilities to protect and promote the safety and wellbeing of Children and Young People in their care and their duty to report on and/or act on any concerns appropriately.
4.4. Safeguarding and child protection policies and practices are quality assured and subject to regular review and independent scrutiny

	Operational requirements  

	4.1. Children and Young People are protected from harm caused by themselves, peers or adults, including protection from: physical, emotional or sexual abuse/assault, self-harm, neglect, and accidental harm/injury.
4.1.1. The Supplier shall have in place a safeguarding and child protection policy which is reviewed at regular intervals by the Supplier. They should seek to have an independent annual review of their policy undertaken by the local team of safeguarding partners (formerly the LSCB). The policy should include (but not be limited to):
· the clear process for dealing with incidents or allegations when a Young Person's safety is at risk or has been compromised;
· a clear process for referring concerns and allegations of safeguarding and child protection concerns (including disclosures); and
· clear lines of responsibility and accountability between Supplier Personnel, senior management and the local team of safeguarding partners. 
4.1.2. The Supplier's safeguarding policy will be approved by the local team of safeguarding partners, in the area where the Supplier's head office is based.
4.1.3. The Supplier shall be a member of the local team of safeguarding partners, in the area where the Supplier's head office is based.
4.1.4. The Supplier shall endeavour to have in place safe recruitment and commissioning policies and practices for selecting staff to work with Children and Young People, including whether or not directly employed by the Supplier.

	4.2. Children and Young People's identified risks to their safety and wellbeing are addressed by the Supplier Personnel.
4.2.1. The Supplier shall ensure that Supplier Personnel are appropriately trained and have the skills to be able to identify any potential risks to safety and wellbeing as well as provide care and support to address Children and Young People's known risks. 
4.2.2. The Supplier shall ensure that Supplier Personnel undertake refresher training.  
4.2.3. The Supplier shall ensure all policies and practices reflect the needs of the diverse cohort of Children and Young People, and consider if differences are needed to effectively support safety and wellbeing. 

	4.3. All Supplier Personnel understand their responsibilities to protect and promote the safety and wellbeing of Children and Young People in their care and their duty to report on and/or act on any concerns appropriately.
4.3.1. The Supplier shall implement a clear process that enables Supplier Personnel to raise concerns about a Young Person's safety and wellbeing immediately and follow up by a referral to the appropriate authority if necessary.
4.3.2. The Supplier shall have in place a clear process for the reporting of safeguarding incidents or child protection allegations (including verbal or written complaints against a member of the Supplier Personnel) to the relevant local authority's child protection team, the YOT case manager, the secure establishment and the Authority. 
4.3.3. The Supplier shall provide assurances that incidents have been reported correctly and any learning from incidents is considered and acted upon. 
4.3.4. The local authority's designated officer may undertake investigations when allegations against adults are received and the Supplier will be expected to comply with the process.

	4.4. Safeguarding and child protection policies and practices are quality assured and subject to regular review and independent scrutiny
4.4.1. The Supplier shall ensure its approach to safeguarding and child protection includes a clear process for learning lessons which shall feed into any reviews and updates of safeguarding and child protection policies and practice and includes a requirement to share learning with partners, including the local team of safeguarding partners and the Authority.





	
Chapter 5: Serious and Significant Incidents and reportable incidents  


	Purpose

	5. To ensure that Serious and Significant incidents are safely and effectively managed and monitored and business contingency arrangements are in place and can be implemented in a timely fashion.

	Outcomes 

	5.1. [bookmark: _Ref433107189]All incidents are reported appropriately and that lessons are learnt to prevent future occurrences and improve practice. 

	Operational requirements  

	5.1   All incidents are reported appropriately and that lessons are learnt to prevent future occurrences and improve practice. 
5.1.1. The Supplier shall comply with the YCS Serious and Significant Incidents Protocol (SSI) 2009 or any updated version or replacement.
5.1.2. The Supplier shall maintain and operate a Serious and Significant Incidents (SSI) policy that is fully compliant with best practice and applicable legislation detailing the procedures that it shall follow in the event of a death or serious injury of a Young Person during an Escort task.
5.1.3. The Supplier shall inform the Authority of all reportable Incidents (including those listed in the SSI Protocol) within 24 hours of the Supplier becoming aware of the relevant incident.
5.1.4. The Supplier shall ensure a process is in place for accurately reporting reportable incidents correctly. This shall include (but not be limited to):
· Supplier Personnel know which incidents need to be reported, what details are to be reported and how reports are to be made and who they should be reported to;
· Supplier Personnel promptly report to the Authority's Placement Service the incident details and as and when new or amended information becomes available; 
5.1.5. The Supplier shall implement a continuous loop of improvement and communication, learning from the review of its serious or significant incidents to prevent future reoccurrence or to provide an early indication of a potential incident.
5.1.6. The Supplier shall have an annual contingency planning testing process to demonstrate where contingencies will be tested throughout the year either via desktop or live exercises and have robust systems in place to learn lessons following the occurrence of an SSI in order to identify potential causes and ensure that feedback and information received is used to continually improve practice and minimise likelihood of any similar incidents happening in the future.
5.1.7. The Supplier shall collaborate and support the Coroner, Prison and Probation Ombudsman, and any other investigating body (for example the local authority child death review process) during the period of investigation into a death as a result of an Escort task. 
5.1.8. The Supplier shall share any findings or subsequent recommendations following any investigations with the Authority. 
5.1.9. The Supplier shall cooperate with the review process and implement the actions and recommendations outlined in review reports undertaken following a death during an Escort.
5.1.10. The Supplier shall act as the lead following a SSI when Children and Young People need to be evacuated to suitable secure accommodation on a temporary basis as defined within Section 102 and 107 of the Powers of Criminal Courts (Sentencing) Act 2000. 
5.1.11. The Supplier shall support other service providers e.g. police as required at the time a SSI occurs.
5.1.12. The Supplier shall report Minor Incidents to the Authority and other relevant stakeholders e.g. the secure establishments as soon as reasonably practicable and in any event within 24 hours of becoming aware of the Minor Incident and record them on the Management Information System. 
5.1.13. The Supplier shall report any data losses or breaches, within one hour of them being identified, to the Authority and all investigation reports shall be shared with the Authority.





	Chapter 6: Wellbeing of Children and Young People


	Purpose

	6. To ensure that Children and Young People are appropriately cared for at all times during the Escort task.

	Outcomes

	6.1. Children and Young People are appropriately cared for at all times whilst in the care of the Supplier and until such time they are transferred or returned to the Relevant Premises.
6.2. Children and Young People's diversity and individual needs are recognised and met, where possible.
6.3. Children and Young People's medical needs are met at all times during the Escort task.
6.4. Children and Young People are able to access a complaints system in which they have confidence and which in turn will provide the Young Person with a considered written response and follow up in a timely manner. There should be confidence that the complaint will be treated seriously, fairly and without discrimination.
6.5. Children and Young People's feedback is requested and supports improved service delivery.

	Operational Requirements

	6.1.1. Children and Young People are appropriately cared for at all times whilst in the care of the Supplier and until such time they are transferred or returned to the Relevant Premises.
6.1.2. The Supplier shall ensure that Children and Young People are treated with care and sensitivity and appropriately greeted by Supplier Personnel in a clean environment which supports their arrival, transfer or return to Relevant Premises.
6.1.3. The Supplier shall ensure that Children and Young People's concerns or issues are addressed immediately from the point of collection. This shall include (but not be limited to):
2 a verbal briefing that provides an understanding of the journey and the day ahead and any other relevant information relating to the journey to the intended destination i.e. Comfort Stops and refreshments; 
3 expectations of the Young Person's behaviours whilst in the care of the Supplier;
4 information about the transfer and storing of their personal property during the Escort task;
5 information about matters relating to their Custody including their status and rights, including but not limited to clarity regarding the outcome of a court hearing;
6 information about the STC, SCH and/ or YOIs;
7 age appropriate materials that will enable the Young Person to be meaningfully engaged and occupied during the journey; and 
8 information and procedures about how to complain with regard to their experience during the Escort task, should they wish to do so. 
6.1.1. The Supplier shall ensure the level of information provided and the time taken for this process will be determined by the Young Person's individual circumstances, for example, the level of distress the Young Person may be in and length of the journey. 
6.1.2. [bookmark: _Ref433106076]The Supplier shall ensure all information is available in a range of languages other than English and formats that are readily understood (written, oral, pictorial) taking account of educational attainment, eyesight, mental health and neurodisability, age and speech, language and communication needs. 
6.1.3. The Supplier shall ensure that during the Escort task the Young Person is provided with appropriately timed, varied and nutritious healthy food/snacks and beverages which reflect special dietary, cultural, religious and medical requirements whilst complying with all relevant food safety and health and safety legislation.
6.1.4. The Supplier shall, on an ad hoc basis, provide a nutritious healthy meal which reflect special dietary, cultural, religious and medical requirements for a Young Person who is in the care of the Supplier between 11:30 and 14:00, if lunch has not already been provided by the STC/SCH/YOI or Court and for a Young Person who is in the care of the Supplier after 18:00 if the journey is more than two hours long. 
6.1.5. The Supplier shall liaise with relevant premises to ensure that the Young Person has at least one hot meal during the day.
6.1.6. The Supplier shall ensure that Children and Young People on journeys longer than two hours shall have Comfort Stops in a secure place and the Supplier shall ensure that no Young Person is without access to a Comfort Stop for more than two hours. The number of Comfort Stops and locations shall be recorded on the PECS Move Platform, including refusal by the Young Person.
6.1.7. The Supplier shall ensure that arrangements are in place for additional requirements for Comfort Stops for young women who are pregnant or mothers with babies, or Children and Young People who have a medical condition that may require additional stops.
6.1.8. The Supplier shall ensure that a Comfort Stop Directory is provided to the Authority. The Comfort Stop Directory shall include (but not be limited to) locations and facilities available. It should be maintained and kept up to date. 
6.1.9. The Supplier shall ensure that gender specific hygiene kits are available upon request. 
6.1.10. The Supplier shall ensure that Children and Young People are permitted to wear their own clothing during the Escort task and personal items, including shoelaces and belts shall not be removed from the Young Person unless clearly assessed as a relevant safeguarding risk.
6.1.11. The Supplier shall ensure that a clean change of clothes is available should the Young Person become ill and/or soil their clothes during the Escort task.
6.1.12. The Supplier shall maintain a record (and include on the PECS Move Platform) of when a Young Person is offered, accepts or refuses a snack, meal or drink (recording the reason for refusal) provided by the Supplier and this shall be communicated to relevant personnel at the secure establishment as part of the handover of the Young Person.
6.1.13. The Supplier shall ensure that when the Young Person is a mother accompanied by a baby, the Supplier shall ensure that the baby is at no time considered to be in Custody but remains the mother's responsibility at all times unless: 
9 the baby has been identified as "at risk" and an attending health care professional acts in loco-parentis; or 
10 the mother displays any behaviour that puts the baby at risk, then the needs of the baby should be prioritised.
6.1.1. The Supplier shall provide and fit vehicles with the appropriate child car seats correctly and in accordance with manufacturer's instructions.
6.1.2. The Supplier shall provide adequate space for the property required to take care of and relating to the baby.
6.1.3. The Supplier shall ensure that a Young Person is exposed as little as possible to public observation, and that proper care is taken to protect a Young Person from curiosity, insult and physical or verbal abuse.
6.1.4. The Supplier shall ensure that Young People are transported in separate vehicles to adults. Where this is not possible and subject to risk assessment, Young People may travel on vehicles that hold adults with prior approval from the Authority and with the appropriate separation measures in place. Young People must be separated from adults at all times during the escort journey including entry and exit from the vehicle.
6.1.5. The Supplier shall not transport children and young people to/from SCHs with adults. . 

	6.1. Children and Young People's diversity and individual needs are recognised. 
6.2.1. The Supplier shall have in place the necessary mechanisms to recognise and support Children and Young People with additional needs, protected characteristics (as defined in the Equality Act 2010) and any physical disabilities, speech, language and communication needs or other issues they have. 
6.2.2. Without prejudice to Paragraph 86.1.2, the Supplier shall provide Children and Young People whose first language is not English with access to material in their preferred language. 
6.2.3. The Supplier shall provide Welsh Children and Young People who speak Welsh with access to material in the Welsh language.
6.2.4. The Supplier shall where reasonably practicable ensure that all Children and Young People are provided with the opportunity to observe religious and cultural practices if appropriate during the Escort task.

	6.3.1. Children and Young People’s diversity and individual needs are recognised, and met, where possible. 
6.3.2. The Supplier shall have in place a "Medication Handling and Administration Protocol" setting out how they will respond to the Young Person and/or any baby travelling with the Young Person requiring medication or treatment whilst in their care including situations where a Young Person is at immediate risk of harm or has sustained actual harm or when the Escort staff have administered a physical restraint. The protocol shall include (but not be limited to):
2 secure storage and controlled access to the Young Person's medication. Medication may either be stored separately or with other personal property; 
3 administration of prescribed medicine during the Escort task. Supplier Personnel shall check that the correct medication is given in the correct dosage to the Young Person using information provided by the Relevant Premises or the label on the medicine packaging;
4 specific inclusion of Schedule 2 and 3 Controlled Drugs ("CDs") in the protocol that enables the Supplier to follow the procedures in a way that provides an audit trail of CD handling between Relevant Premises;
5 access to medical advice or attention for queries or unforeseen situations during the Escort task, including emergency attendance of a registered medical practitioner;
6 if any medical intervention is required during the Escort task including the administration of prescribed medication, how this will be recorded and shared with personnel at the Relevant Premises; and
7 cooperation with any subsequent investigations or reviews.
6.3.1. In addition, the Supplier shall:
8 ensure the Young Person is allowed to have in their possession an asthma inhaler (if required) but all other medication shall be held securely by the Supplier;
9 maintain detailed and accurate records of medicines administered or refused;
10 ensure that medication is administered and dispensed by appropriately qualified and trained staff in line with national health guidance;
11 administer first aid treatment in the event of a minor accident / minor injury i.e.: minor abrasions to skins, bruising etc; 
12 Escort to hospital where necessary including in the event of a serious accident or injury;  
13 adhere to national guidance for the safe care, custody and administration of drugs; and
14 regularly review risk assessments and carry out audits for the purpose of medicine management.
6.3.1. The Supplier shall ensure, prior to departure from the Relevant Premises, it has been informed by relevant personnel of any medical conditions which may cause concern to the Supplier Personnel e.g. diabetes induced glycaemia attack, asthma attack, epileptic fit etc. The Supplier Personnel must assure themselves that they clearly understand the triggers and the most appropriate method in which to manage and administer prescribed medication. 
6.3.2. The Supplier shall ensure the provision of any immediate medical attention during an Escort task for a Young Person and/or any accompanying baby including:
15 first aid;
16 requesting attendance of the emergency services to facilitate emergency treatment; and 
17 escorting a Young Person and/or any accompanying baby to hospital where necessary including in the event of a serious accident or injury e.g. knocks to head, periods of unconsciousness, loss of blood, difficulty in breathing etc.
6.3.1. The Supplier shall record any medical treatment or attention provided to a Young Person on the PECS move platform during the journey and ensure that this information is provided to personnel at Relevant Premises including any issues or concerns identified during the journey which may impact upon the vulnerability of the Young Person including (but not limited to) their physical, mental and or emotional wellbeing.
6.3.2. The Supplier shall ensure that if a Young Person, mother and/or Baby must be transferred to a hospital by ambulance, or air ambulance that security and welfare is maintained both for that Young Person and any Young Persons remaining in an Escort Vehicle or at Court.
6.3.3. The Supplier shall ensure that if the Young Person self-harms during the journey and if the nature of the injuries warrant medical intervention the Young Person shall be taken immediately to the nearest accident and emergency department.
6.3.4. The Supplier shall ensure that personnel at the Relevant Premises are informed as soon as possible upon arrival if, for any reason they suspect, based on observation or information received, that a Young Person may have suicidal or self-harm tendencies. 
6.3.5. The Supplier shall advise relevant staff at the Relevant Premises by telephone in advance when there are serious concerns about the Young Person's physical or mental well-being.
6.3.6. If a Healthcare Professional is called upon during a journey, the Supplier shall share all healthcare information and supplied medication relating to the Young Person's health. This includes sharing the information with:
18 hospital staff/administration, if the Young Person is taken to a hospital in an emergency;
19 ambulance crew;
20 a paramedic; or
21 any qualified Healthcare Professional or nurse who is caring for or with the Young Person where the Young Person is not at hospital but where there are any reasons to suspect that a Young Person is at risk of suicide or self-harm. 
6.3.1. The Supplier shall ensure that if the Young Person is prescribed medication during the journey this must be recorded along with the recording of the frequency of medication administration in the PECS Move Platform. This information shall be passed on to staff at the Relevant Premises, along with the medication.

	6.2. Children and Young People are being able to access a complaints system in which they have confidence and which in turn will provide the Young Person with a considered response and follow up in a timely manner. There should be confidence that the complaint will be treated seriously, fairly and without discrimination.
6.4.1. The Supplier shall have in place an effective complaints handling system which is easy to access and understand by the Supplier Personnel, Children and Young People, relevant Stakeholders and the Authority. The procedure should take into account any literacy, communication or language barriers that may exist. It shall include (but not be limited to):
· response timescales;
· age appropriate nature of the reply;
· appeals process;
· quality of resolution; and
· monitoring and quality assurance of the complaints system.
6.4.2. The Supplier shall have a whistle blowing policy and process that is clearly defined and set out within its complaints procedure. The process should be primarily directed to the Supplier Personnel, but should be made available to be used by others as appropriate. The policy will clearly outline the Supplier Personnel's responsibility to raise concerns about colleagues if they are putting Children and Young People at risk of harm and the Supplier's responsibility to treat all referrals with confidentiality, even if later found to be unsubstantiated. 
6.4.3. The Supplier shall ensure that at the start of the journey a Young Person is advised verbally of their right to make a complaint about any aspect of the Supplier's service. 
6.4.4. The Supplier shall ensure that the Young Person is kept informed when a complaint has been made. 
6.4.5. The Supplier shall ensure that any complaint, whether written or oral, from any source, is recorded with a reference number comprising the year and the complaint number (five digits) for that year - e.g. 16/00001. 
The complaints procedure shall identify as a minimum:
· who made the complaint;
· the date of the complaint;
· where the person was from (e.g. address/organisation/STC/SCH/YOI);
· when the complaint was received;
· date acknowledged (if applicable);
· the nature of the complaint;
· who dealt with the complaint; 
· if sent to another Relevant Third Party, which Relevant Third Party; 
· the outcome of the complaint and whether anything was rectified; and
· the date of the substantive final response to the complainant.
6.4.6. The Supplier shall ensure that any oral complaints made to Supplier Personnel from Relevant Third Parties are requested in writing and the Supplier Personnel shall record that such a request was made. 
6.4.7. The Supplier shall allow the Authority access to all of the Supplier's documentation relating to complaints and shall provide the Authority summary information on complaints as part of the standard reporting requirements.
6.4.8. The Supplier shall handle individual complaints concerning the treatment of Children and Young People by the Supplier Personnel and complaints about the Supplier Personnel shall be reported in writing to the Operational Contract Manager within 24 hours of the complaint becoming known.
6.4.9. The Supplier shall fully investigate the complaint which will also detail the outcome within 28 days unless it falls within the scope of another Relevant Third Party. The Supplier shall inform the complainant of the outcome of the complaint and provide details outlining the appeal process. 
6.4.10. The Supplier shall have a clear management approach to investigating all allegations and where concerns or allegations fall within the scope of other Relevant Third Parties, then the referral shall be passed on to the applicable Relevant Third Party within 24 hours of the allegation or concern being brought to the Supplier's attention.
6.4.11. The Supplier Personnel shall ensure that a Young Person has the right and is afforded the facilities to send a confidential complaint to the Operational Contract Manager or any other Relevant Third Party as directed by the Authority. The Supplier shall ensure that confidentiality is maintained for complaints using this confidential access route.
6.4.12. The Supplier shall report any complaint alleging that a criminal offence has been committed immediately to the police, local authority and the Authority.
6.4.13. The Supplier shall ensure that any verbal or written complaints against a member of the Supplier Personnel relating to possible verbal, physical or sexual abuse or neglect or any concerns that the Young Person is at risk of or is suffering significant harm are handled as child protection allegations and involve external scrutiny (Requirements relating to Para 4.3 above). There shall be a clear and specified process within the Supplier's complaints procedures relating to child protection allegations. 

	6.3. Children and Young People's feedback is requested and supports improved service delivery.
6.5.1 The Supplier shall seek feedback from Children and Young People being escorted to review their perceptions of services received including Children and Young People's engagement with and care from staff, food and drink, entertainment etc. The Supplier shall share this information with the Authority and use this information to inform continual improvement of the service.





	

Chapter 7: Managing Safety, Security and Children and Young People's Behaviour


	Purpose

	7. To ensure that Children and Young People are supported, kept safe and secure during the Escort task and their behaviour is managed in a safe, positive and dignified environment.

	Outcomes 

	7.1. Children and Young People, staff and the general public are protected by security arrangements which are proportionate to the risk of harm or Escape from the point at which the Escort task begins to the point when the Escort task finishes.
7.2. Children and Young People's behaviour is managed safely and appropriately during the Escort task and the use of force is only used as a last resort and, if applied, is used legitimately and safely by trained Supplier Personnel.

	Operational requirements  

	7.1 Children and Young People, staff and the general public are protected by security arrangements which are proportionate to the risk of harm or Escape from the point at which the Escort task begins to the point when the Escort task finishes.
7.1.1. The Supplier shall take full responsibility and liability for the safe and secure escort of the Young Person, together with their property ensuring that the Young Person arrives at the intended destination in a timely manner as agreed by the Authority and within the maximum permitted timeframes. 
7.1.2. The Supplier shall ensure that Children and Young People are Safeguarded during the Escort task and the public are protected. 
7.1.3. The Supplier shall put in place a risk based security strategy that demonstrates a balance between physical, procedural and dynamic security. The strategy will include, (but not be limited to):
· searching procedures;
· accounting and control during all types of Escort tasks;
· public protection;
· risk management;
· behaviour management; and 
· communications.
7.1.4. The Supplier shall ensure that a Young Person will not be searched unless a robust risk assessment and intelligence indicates the possession of contraband or the intention to commit harm to self or others. Only in exceptional circumstances where a risk-led approach can be shown to be unable to ensure the safety of the Young Person, staff and/or the general public, should searching take place.
7.1.5. The Supplier shall work closely with the YOT and staff at the Relevant Premises to ensure that there is a fully integrated approach that minimises the duplication and avoids unnecessary searches. 
7.1.6. The Supplier shall have in place a strategy for conducting searches on Children and Young People. The strategy must, as a minimum, include details on:
· the risk-assessment process that will be followed to determine whether a search is required;
· the decision-making process that will determine what type of search will be undertaken and who will make the decision, i.e. the manager at the control centre or the lead Escort Custody Officer on the journey or the Court Custody Manager in a Court;
· how Children and Young People will be appropriately informed of the Supplier's approach to searching;
· what procedures will be in place should a Young Person refuse to be searched;
· the training approach for undertaking risk led searches including refresher training; and 
· how monitoring and data-collection will be used, on an ongoing basis, by the Supplier, to inform their searching policy and practice. This should include an analysis of gender, race, ethnicity and disability.
7.1.7. The Supplier shall review Young Person Related Documents to help inform their search-related risk assessments and the Supplier should demonstrate a commitment to sharing information with relevant Stakeholders when necessary. The roles and responsibilities of the Supplier Personnel shall be clearly articulated and understood by all. 
7.1.8. Without prejudice to the Supplier's other obligations under this Contract, the Supplier shall use all reasonable endeavours to prevent Escapes. 
7.1.9. Without prejudice to the Supplier's other obligations under this Contract, if a Young Person attempts to Escape, the Supplier shall do all that is reasonably possible to recapture the Young Person. 
7.1.10. If an Escape or Attempted Escape occurs, the Supplier shall immediately comply with the YCS's Serious and Significant Incident Protocol 2009 and inform: 
· the police;
· the secure establishment; 
· the responsible officer of the Court; and 
· the Authority (Placement Service and Operational Contract Manager).
7.1.11. The Supplier shall submit a written report on such Escape or Attempted Escape to the Authority's Operational Contract Manager and YCS Placements Service within 24 hours of the incident. 
7.1.12. The Supplier shall share any investigation report, findings or subsequent recommendations with the Authority within a reasonable timescale.
7.1.13. The Supplier shall be responsible for managing the safe control of all documents, data and other information, whether oral, written or electronic and shall ensure that all documents are appropriately used and appropriately protected (including storage during transfer), so as to prevent Escapes or Attempted Escapes and maintain security. 
7.1.14. The Supplier shall ensure that the Supplier Personnel have access, when relevant, to any information supplied by the Authority on security. 
7.1.15. The Supplier shall operate appropriate security procedures at all of the Supplier's premises. These shall include preventing unauthorised activity such as (without limitation), information being removed or seen by unauthorised persons, unauthorised persons removing uniforms from the Supplier's premises and Escort Vehicles being damaged. The security procedures shall also provide for appropriate briefings for official visitors.

	7.2 Children and Young People's behaviour is managed safely and appropriately during the Escort task and the use of force is only used as a last resort and, if applied, is used legitimately and safely by trained Supplier Personnel. 
7.2.1.  The Supplier shall ensure that Children and Young People are made aware of expectations concerning their behaviour and understand the consequences of not meeting these expectations. The Supplier shall ensure that Children and Young People who behave inappropriately are challenged and managed in a way that accounts for their individual risks and needs.
7.2.2. [bookmark: _Hlk2857383]The Supplier shall ensure that it is fully compliant with the YCS Building Bridges: A Positive Behaviour Framework for the Children and Young People Secure Estate and Minimising and Managing Physical Restraint Guidance (or any future guidance). The Supplier shall ensure that the use of force is only used in the following circumstances:
· when there is an immediate risk to the safety of the Young Person;
· when there is an immediate risk of safety to others around e.g. staff, other Children and Young People, general public, etc;
· when there is a serious damage to property; or 
· when there is a serious risk of Escape.
7.2.3. The Supplier shall be compliant with the method of physical restraint approved by the Secretary of State and directed by the Authority. The Supplier shall ensure that Supplier Personnel receive regular accredited restraint refresher training at a minimum, every six months and the Supplier shall comply with the requirements for having this training quality assured as stipulated by the Authority.
7.2.4. The Supplier shall ensure that no Supplier Personnel use physical restraint unless the relevant training has been received and maintained to the standard defined by the Authority. Failure by the Suppliers Personnel to be compliant in any element of the restraint training could result in the individual(s) having certification suspended or revoked by the Authority. The Supplier shall ensure its Personnel never use restraint unnecessarily, and that the level of any restraint used is always proportionate to the incident. The Supplier shall ensure that physical restraint is always used as a last resort only when all other alternatives have been explored and must never be used as a punishment or to simply obtain compliance with staff instructions.
7.2.5. The Supplier shall ensure consideration of any physical impairments/disabilities or medical condition/pregnancy that may require alterations to any restraint being made on a Young Person. 
7.2.6. The Supplier shall ensure that robust and defensible public protection procedures are in place to ensure that those most at risk are protected from harm. These procedures shall appropriately balance the requirement to protect the public, the needs of the Young Person and the delivery of the Escort task. 
7.2.7. The Supplier shall ensure that there are clear records, that comply with the information recording and reporting requirements for the Authority's "use of force" system and that a "use of force form" is completed for every "use of force" incident. 
7.2.8. The Supplier shall review incidents that have involved any use of force (including physical restraint), and have clear internal and external escalation and governance routes. The Supplier shall quality assure staff incident reports and review camera footage from incidents to monitor and enforce this robustly. As part of this process, the Supplier shall make sure that lessons are learned, shared and implemented to provide support to Supplier Personnel, or to take performance/disciplinary action, so that instances of poor or unacceptable behaviour by Children and Young People are avoided, minimised and managed as best as possible. 
7.2.9. The Supplier shall operate the Authority's "use of force" reporting system requiring that:
· any Supplier Personnel who uses force on a Young Person shall submit to a senior member of the Supplier Personnel a written report on the circumstances of the incident;
· the report of any medical examination after the use of force shall accompany the Supplier Personnel report of the incident (ensuring that medical confidentiality is maintained); and
· the Supplier Personnel shall produce a covering note to be sent with the report(s) on the use of force to the Operational Contract Manager within 24 hours of the incident.
7.2.10. The Supplier shall ensure that staff are appropriately trained in the use of handcuffs and restraint belts and that they feel confident in their application. 
7.2.11. The Supplier shall ensure that staff at the Relevant Premises are aware that "use of force" has taken place, informing the staff at the Relevant Premises of any information that is considered pertinent to the safe and effective management of the Young Person and a debrief is required from the Relevant Premises.
7.2.12. The Supplier shall monitor the "use of force" reporting system for potential referrals to the local child protection team i.e. excessive or inappropriate use of force by staff etc.
7.2.13. The Supplier shall share with the Authority any video or audio footage of restraint incidents (from CCTV or any other recording device) and all supporting documentation.





	
Chapter 8: Workforce


	Purpose

	8. To have a dedicated and diverse workforce that is recruited and selected with appropriate aptitude, competencies, skills and/or qualifications specific to working with Children and Young People, who shall be provided with appropriate and relevant training, and supervised and developed by management to meet the individual needs of the Children and Young People in their care. 

	Outcomes 

	8.1. Children and Young People receive the care they need from fit and competent Supplier Personnel who have a desire to work with them and who shall act as positive role models.
8.2. The needs of Children and Young People are met by the right number of Supplier Personnel, with the appropriate experience, skills and qualifications.
8.3. Children and Young People’s needs are met and supported by Supplier Personnel who receive induction and training to the appropriate level for their role.
8.4. All Supplier Personnel are supported by management structures that offer clear lines of accountability and escalation.
 

	Operational requirements  

	8.4. Children and Young People receive the care they need from fit and competent Supplier Personnel who have a desire to work with them and who shall act as positive role models.
8.1.1. The Supplier shall ensure that the Supplier Personnel working directly with Children and Young People demonstrate the competency, motivation and aptitude to work with Children and Young People.
8.1.2. The Supplier shall ensure the Supplier Personnel are physically capable of carrying out the tasks required.
8.1.3. The Supplier shall ensure that the Supplier Personnel are appropriately clothed to perform their duties. 
8.1.4. The Supplier shall ensure that at least one member of every Supplier Personnel team is the same gender as the Young Person being escorted or cared for.
8.1.5. The Supplier shall ensure that the Supplier Personnel working with Children and Young People are appropriately vetted for their role, including holding the relevant level of security clearances, and are approved for employment by the Authority.
8.1.6. The Supplier shall notify the Authority if any circumstances relevant to Supplier Personnel approval change (e.g. a disciplinary matter) in order for the Authority to consider whether the member of Supplier Personnel's employment is still approved
8.1.7. The Supplier shall ensure that a quarterly review of all relevant Supplier Personnel's driving licences is undertaken and reported to the Authority annually to ensure the workforce has a competent driving ability. 
8.1.8. The Supplier shall provide Supplier Personnel with a safe working practice guide which will aim to protect Children and Young People and minimise the risk of allegations against staff. It shall include minimum standards for:
· the supervision of Children and Young People whilst in the Supplier's care (including mother and baby);
· measures to identify and protect Children and Young People from self-harm, assault or verbal abuse;
· facilities for providing adequate food, beverage and comfort breaks;
· opportunities for Children and Young People to express concerns transparently before and during transit;
· a formal and robust complaints system;
· to consistently role-model positive and respectful behaviour; and
· ensure professionalism and confidentiality to be respected at all times.

	8.4. The needs of Children and Young People are met by the right number of Supplier Personnel, with the appropriate experience, skills and qualifications.
8.2.1. The Supplier shall ensure that staffing levels are sufficient to deliver the Escort tasks in a safe, secure and decent environment at all times.
8.2.2. The Supplier shall ensure that Escort Custody Officers are dedicated to the Children and Young People Escort service and supported by Dual Badged Officers who will prioritise Escort services to Children and Young People where possible.  
8.2.3. The Supplier shall have in place a robust risk assessment process for Children and Young People that informs Escort staff to Child ratio (and vehicle allocation) decisions. 
8.2.4. The Supplier shall develop a workforce development strategy that is linked to the Supplier's human resource policies and procedures and includes (but is not limited to):
· the Supplier's approach to safer recruitment; 
· training and development of staff; and
· supervision of staff.
8.2.5. The Supplier's recruitment strategy, shall meet as a minimum, the legal and industry requirements in terms of occupational standards, equal opportunities, diversity and vetting.
8.2.6. The Supplier shall deliver a staffing profile that reflects the ethnic and gender diversity of the cohort of Children and Young People.

	8.4. Children and Young People's needs are met and supported by Supplier Personnel who receive induction and training to the appropriate level for their role.
8.4.1. The Supplier shall develop a training framework (to be approved by the Authority) to provide training for all Supplier Personnel including senior managers. The framework shall include as a minimum (but not be limited to):
2 provision of initial training;
3 induction programme; and
4 regular refresher training in key areas.
8.4.2. The Supplier shall review the training framework annually as a minimum to take account of any changing needs, risks or behaviours of Children and Young People in its care and ensure that individual training plans are amended to ensure relevant Supplier Personnel are trained in any new courses.
8.4.3. The Supplier's initial training package shall cover (but not be limited to):
5 the Escorting tasks; 
6 The Youth Justice System;
7 Engaging with Children and Young People and understanding their diverse and complex needs;
8 Child Development;
9 Safeguarding and child protection;
10 The Supplier shall ensure that staff receive appropriate training for all aspects of managing challenging and potentially violent behaviour, including conflict and violence de-escalation. This shall include but not be limited to recognising the complex relationships between behaviour and expressions of distress to potential/emerging risks.
11 Minimising and Managing Physical Restraint (MMPR);
12 health and safety;  
13 dynamic risk assessments; and 
14 first aid. 
15 The Supplier shall develop and implement a training plan which enables the professional developmental needs of each staff member to be met and ensures delivery of the specification outputs. The Supplier shall ensure that individual staff training plans are updated annually. 
8.4.4. The Supplier accesses expert advice for developing protocols and training where appropriate to ensure these are fit for purpose.
8.4.5. The Supplier shall clearly explain to the Authority which and how many posts/staff will conduct the role and tasks of MMPR co-ordinators, either as part of their substantive role or as a dedicated post.
8.4.6. The Supplier shall provide the Authority with the Operating Manual three Months before the Operational Services Commencement Date. Any changes shall be advised to the Authority. 
8.4.7. The Supplier shall ensure that written instructions on security and/or operational instructions based upon the Operating Manual are issued to the Supplier Personnel as appropriate and a copy sent to the Operational Contract Manager.
8.4.8. The Operating Manual shall at least comply with (and may exceed) the standards detailed in the Authority's Requirements, the relevant Authority Policies, the National Security Framework and other Authority documented requirements in force from time to time including Prison Service Orders (PSOs) and Prison Service Instructions (PSIs), The Secure Training Centre (STC) Rules 1998 and The Children's Homes (England) Regulations 2015 as listed in Schedule 15 (Authority Polices).
8.4.9. The Supplier shall ensure that the Supplier Personnel understand the Operating Manual and that the Supplier Personnel adhere to the operating procedures at all times.


	8.4. All Supplier Personnel are supported by management structures that offer clear lines of accountability and escalation.
8.4.1. The Supplier shall ensure that it has strong and focused leadership, who have the experience, understanding and ability to effectively and efficiently deliver the Services in accordance with the Authority's Requirements.
8.4.2. The Supplier shall ensure it has effective procedures in place to manage staff performance, attendance and conduct. The Supplier shall ensure that it has conduct procedures that have due regard to the safety and protection of Children and Young People. Procedures relating to conduct shall include (but not be limited to):
· drug and alcohol use;
· the appropriate sharing of information regarding Children and Young People;
· the management of staff concerns regarding Children and Young People's safety and wellbeing including disclosures of harm; 
· use of social media;
· unauthorised fees or gratuities to members of the Supplier Personnel;
· reporting of abuse or impropriety;
· communication with Children and Young People in Custody, their friends and relatives; and 
· loss of data (key personal information and intelligence about the Young Person).
· association or membership of banned organisations
8.4.3. The Supplier shall have fair and effective whistle-blowing procedures in place, to support Supplier Personnel who wish to make any allegation or raise any legitimate concerns they may have about the conduct of colleagues or management without fear of jeopardising their own prospects and position.
The Supplier Personnel shall be readily identifiable, through the use of identification certificates and/or name badges during the Escort task.





	
Chapter 9:  Transport and Vehicles


	Purpose

	9. To ensure that Children and Young People are escorted in a timely fashion in vehicles that are fit for purpose. 

	Outcomes 

	9.1. The Supplier shall provide sufficient, safe Escort Vehicles required for the delivery of the services.
9.2. The Supplier shall ensure that all Escort Vehicles are fit for the purpose, kept in clean, hygienic, safe and of roadworthy condition meeting all legislative requirements.

	Operational requirements  

	9.1. The Supplier shall provide sufficient, safe Escort Vehicles required for the delivery of the services.
9.1.1. The Supplier shall locate its Escort Vehicle Bases so as to achieve optimal service delivery and situate Escort Vehicles in such locations at night that the integrity of the Escort Vehicle's security systems and roadworthiness are not compromised.
9.1.2. The Supplier shall ensure that it has available appropriate, sufficient, safe and roadworthy range of vehicles to deliver the service.
9.1.3. The Supplier shall ensure each Escort Vehicle has sufficient security and wellbeing features to ensure that the appropriate level of security is provided having regard to the risks associated with the transfer of the Children and Young People. These security measures shall include (but not be limited to):
· privacy glass (tinted windows); and
· soundproofing.
9.1.4.  The Supplier shall ensure that during the journey real-time camera coverage including audio is available and accessible immediately to the Supplier to review incidents. This material shall be made available to the Authority upon request.
9.1.5. The Supplier shall implement and adhere to a system for routing and scheduling Escort Vehicles effectively, which shall (without limitation):
· ensure maximum asset usage including availability of Escort Vehicles;
· ensure maximum and best use of staff;
· be maintained and upgraded to ensure no loss of effectiveness or efficiency of scheduling;
· ensure safe and secure routes between Relevant Premises;
· take account of road traffic congestion, both existing and anticipated, and the opening of new roads, as appropriate; 
· take account of the variable time that it takes to move Escort Vehicles in and out of Relevant Premises;  
· include disaster planning arrangements such that the impact of any such disaster on the scheduling of Escort Vehicles shall be minimised; 
· ensure (and is able to demonstrate) a continuous improvement in efficiencies for use of fuel, vehicle routing and reduction of wear and tear by reducing the mileage undertaken unnecessarily; and
· ensure safe and secure storage of Escort Vehicles.
9.1.6. The Supplier shall ensure that Escort Vehicle routes are kept as short and direct as possible to minimise the length of time that a Young Person is in an Escort Vehicle.
9.1.7. The Supplier shall have an operational and effective communication system(s) in place that permits the Supplier Personnel in an Escort Vehicle to communicate with, as a minimum: The Supplier, relevant personnel at either the secure establishment or Court and Supplier Personnel in other Escort Vehicles belonging to the Supplier. 

	9.2. The Supplier shall ensure that all Escort Vehicles are fit for the purpose, kept in clean, hygienic, safe and roadworthy condition meeting all legislative requirements.
9.2.1. The Supplier shall ensure all Escort Vehicles are suitable to enter relevant premises, Courts or secure vehicle docks where there may be restrictions on height, length, width or turning area. The Supplier shall ensure that all Escort Vehicles are capable of safe and efficient use at the particular Relevant Premises, including safe egress and ingress and do not exceed 2150mm wide including any side mirrors or attachments.
9.2.1. The Supplier shall ensure that all vehicles shall comply with Euro 6d measured using the revised World Combined Test Cycle. All vehicles purchased in the life of the contract purchased during the Term must meet the current Emission Standard emission standards at the time of introduction to the fleet.
9.2.2. The Supplier shall ensure that each Escort Vehicle is fit for purpose before the start of the first journey of the day and at any time there is a crew change (subject to security considerations if Children and Young People are on board). As a minimum, Escort Vehicles shall be checked for the following:
· roadworthiness; 
· physical security and systems; 
· communication systems; 
· sufficient and appropriate storage facilities for the Young Person's property, including medication.
· presence of sufficient and working security-related equipment; 
· a sufficiency of welfare-related items (including food, drink, female sanitary supplies and spare clothing) for the number of Children and Young People being carried; and
9.2.3. the Supplier shall make provision for the Supplier Personnel undertaking the check to bring to the attention of the Supplier, instances where any of the aforementioned in 9.2.2 are not available or not fit for purpose.
9.2.4. The Supplier shall operate a comprehensive maintenance and inspection system for each Escort Vehicles.
9.2.5. The Supplier shall ensure that: 
· vehicle faults/breakdowns are rectified as soon as possible when such faults are likely to impact upon the level of service required by the Authority;
· each vehicle is subject to a regular comprehensive exterior cleaning schedule;
· each vehicle is subject to a regular comprehensive interior cleaning schedule;
· material of a racially, sexually, or otherwise offensive nature is not displayed in or on any part of a vehicle being used by the Supplier for transporting Children and Young People;
· any graffiti is removed promptly;
· the operation, cleaning, maintenance and repair process minimises the impact on the environment; and
· a no-smoking policy, applying to Children and Young People and the Supplier Personnel, is enforced on vehicles.
9.2.6. The Supplier shall demonstrate to the Authority how it will minimise its carbon footprint (and all proposals must comply with current EU Regulations and other legislation). The Supplier shall monitor and administer all updated EU and other legislative requirements for vehicle emissions throughout the life of this Contract.
9.2.7. The Supplier shall ensure that Escort Vehicles are not refuelled when Children and Young People are on board except in circumstances beyond the Supplier's control and which the Supplier could not reasonably have foreseen. 
9.2.8. The Supplier shall thoroughly search all Escort Vehicles internally and externally, before and after each journey.
9.2.9. The Supplier shall allow Escort Vehicles to be thoroughly searched on entering or leaving a Relevant Premises and shall ensure that Supplier Personnel consent to such searches.
9.2.10. The Supplier shall ensure every Escort Vehicle carries only essential provisions for the Escort task and shall ensure that personal property belonging to Supplier Personnel is not being carried in Escort Vehicles. 
9.2.11. The Supplier shall ensure that the safety and security of its Escort Vehicles is not compromised when left unattended.
9.2.12. The Supplier shall ensure that no animals are carried on any Escort Vehicles, other than that which will assist a Young Person with a sensory impairment during a journey.
9.2.13. Where a journey is undertaken with an animal, the Supplier shall assure itself in advance of the Escort task, that the Relevant Premises will take receipt of that animal. 





	
Chapter 10: Leadership, Management, Service Assurance and Improvement  


	Purpose

	10. To ensure that a comprehensive quality and performance system is in place for the service delivery. 

	Outcomes 

	10.1. Children and Young People are recipients of a secure Escort service that is led by a quality, motivated and focussed leadership, who lead by example and have the experience, understanding and ability to effectively and efficiently deliver the service. 
10.2     Children and Young People are recipients of a service that ensures that quality across all aspects of the secure Escort service is assured and maintained.
10.2. Children and Young People's outcomes are improved and will be subject to regular review and improved in the light of evidence of effectiveness.

	Operational requirements  

	10.1. Children and Young People are recipients of a secure Escort service that is led by a qualified, motivated and focused leadership, who lead by example and have the experience, understanding and ability to effectively and efficiently deliver the secure escort service. 
10.1.1. The Supplier shall have in place a robust management structure and process, populated by suitably qualified and/or experienced managers to shall lead the secure Escort service, motivate and support Supplier Personnel and have a shared commitment to delivering a high quality secure Escort service for Children and Young People.


	10.2. Children and Young People are recipients of a service that ensures that quality across all aspects of the secure Escort service is assured and maintained.
10.2.1. In accordance with Clause 11 of the Agreement, the Supplier shall have a comprehensive Quality Assurance System ("QAS") in place for assuring the quality of the secure escort service and processes shall be in place which engages and supports all Supplier Personnel in improving practices. The Supplier shall ensure its QAS includes self-monitoring and internal reporting of the quality of services delivered including performance checks, frequency and scope. It shall as a minimum demonstrate:
2 the requirements of this Schedule;
3 produce an annual plan detailing how and when QA reviews/audits will be conducted; and
4 demonstrate the frequency in which the QA system will be reviewed.
10.2.1. The Supplier shall provide detailed information to the Authority about any issues identified by the QAS, its associated audit processes and response plans.
10.2.2. The Supplier shall develop a framework for the quality management of the service including (but not be limited to):
5 data collection and analysis;
6 monitoring and evaluation which is both practical and informative; and
7 the views of Children and Young People.


	10.3. Children and Young People's outcomes are improved and will be subject to regular review and improved in the light of evidence of effectiveness.
10.3.1. The Supplier shall ensure that its policies and procedures are reviewed and updated at least annually, taking account of (but not limited to):
· lessons learned from internal and external reviews and inspections;
· feedback from Children and Young People;
· feedback from the Supplier Personnel; 
· feedback from key Stakeholders; and 
· wider evidence base for youth justice practices.




	Chapter 11: Contract Management and Monitoring Services 


	Purpose

	11. The Service is effectively monitored and Management Information is provided in a timely fashion.

	Outcomes

	11.1. Children and Young People are recipients of a quality service that is continuously improved and maintained and includes independent monitoring and inspection.
11.2. Information is gathered and managed effectively. Sharing of information is appropriate and timely.

	Operational Requirements

	11.1.1. [bookmark: _Hlk7086175]Children and Young People are recipients of a quality service that is continuously improved and maintained and includes independent monitoring and inspection.
11.1.2. The Supplier shall support the Authority's contract management and monitoring of the service by providing the Authority with full access to all aspects of the service and staff, undertaking scheduled and ad-hoc meetings/visits with Operational Contract Manager and other Authority personnel (and where relevant representatives of the other Youth Justice System partners to review and discuss performance, cooperate with any formal or informal review or audit of the service/performance monitoring activity and provide relevant management information and data to support and enable effective contract management and monitoring). 
11.1.3. The Supplier shall cooperate and allow the Authority's monitoring activities which will contribute to the long-term achievement of ambitious standards and better-quality service delivery. 
11.1.4. The Supplier shall cooperate and facilitate independent inspections or any other independent scrutiny that may be required in relation to the care and management of Children and Young People during the Escort task. This should include access to staff records, reports, data trends and any other documents that will inform decisions and enable inspection teams to report fairly and truthfully as directed by the Authority.
11.1.5. The Supplier shall allow an independent inspection agency access to staff records, reports, data trends and any other document that will enable the inspection teams to make informed decisions and report fairly and truthfully as directed by the Authority. 
11.1.6. The Supplier shall facilitate and allow any relevant third party to accompany it on Escorts as arranged by the Authority. Reports published by such third parties following reviews of the service may be published and will be made available to the Supplier.
11.1.7. The Supplier shall ensure that outcomes from any inspection of the Escort Services are considered and acted upon to enable the supplier to drive continuous improvements in service delivery.

	11.1. Information is gathered and managed effectively. Sharing of information is appropriate and timely.
11.2.1. The Supplier shall establish, maintain and develop appropriate communication flows and methods of communications with the Authority to ensure day to day liaison, regular reporting requirements out of hours contact and incident reporting.
11.2.2. The Supplier shall establish, maintain and develop appropriate information/data management and IT systems to support the obligations in this Agreement. This shall include, but not be limited to, the need to consistently and accurately fulfil the following requirements in a timely manner:
· Record every CYP movement and key data relating to such activities (e.g. times of departure and arrival and key events in between):
· Schedule daily activities and the associated Supplier Personnel and Escort Vehicle logistics including any return journeys;
· Record and report activity to provide relevant, accurate, Management Information including Contract Delivery Indicators and supporting Management Information as required;
· Provide information to the Authority on any relevant related Supplier Personnel costs and other overheads which may be required for whatever purpose;
· Enable reporting of environmental and other issues linked to the Escort Vehicle fleet;
· Enable accurate and timely invoicing of Services; and
· Provide the Authority and other relevant Criminal Justice System partners and stakeholders with relevant, accurate data trend analysis of activities and performance under the Agreement. 

11.2.3 The Supplier shall ensure all Management Information or data provided is accurate, reliable, in a format that is acceptable to the Authority and delivered within the time periods required. Where information is delayed in being provided a detailed explanation of why this is shall be provided along with a revised data for provision.
11.2.4 The Supplier shall ensure the Authority has full access to all relevant records, data and supporting documentation in respect of its service delivery in both electronic and written form. This requirement will apply at all locations where the Supplier operates in support and delivery of the Agreement.
11.2.5 The Supplier will provide the Authority with such secure remote access to the Supplier's own performance information/IT systems as the Authority deems necessary in order to facilitate and enable monitoring and review of the Agreement as required. This shall include but not be limited to:

· Children and Young People movements
· PECS Move Platform 
· Vehicle movements
· Staff details

11.2.6 Performance data may be made publicly available in a variety of formats including, but not limited to, publication of the HMPPS Performance Hub (or any other system which replaces it).

SPECIFIC SERVICES 

1. The Supplier shall provide the Authority with accurate Management Information on a regular basis and in a timely manner including: 

1.1 the reports and data associated with the Contract Delivery Indicators;
1.2 all additional reports and data as and when required; and
1.3 all other specific reports and data as specified elsewhere in this Agreement.

2. The Supplier shall collect and provide to the Authority supporting data and detailed information, including as a minimum, in respect of each CYP in the Supplier's Custody via any designated data feed platform as prescribed by the Authority:

· full name and any aliases;
· date of birth;
· Age 
· category of CYP (remand, unsentenced, sentenced) 
· gender;
· ethnicity;
· detail(s) of any disability (where available);
· stated religion including (where available): 

· Bahai;
· Buddhism;
· Chinese; 
· Christianity;
· Hinduism;
· Jainism;
· Judaism;
· Islam;
· Sikhism;
· Zoroastrian (Parsee);
· Paganism; and
· None;
· gender identity (where available);
· sexual orientation (where available);
· risk information;
· the type of Court appearance including: 

· TRIAL – trial; and
· CA – Court appearance (where the CYP has a Court appearance which is not a trial),

and any other information to support establishing the reasons, causes and any subsequent required analysis.

3. [bookmark: _Hlk2848266]All data and information shall be available in a form that the Authority is able to access, extract, read, print and analyse. It should also be compatible with the Authority's IT systems, to enable downloading of data and information. It will also comply with any reporting criteria applicable to the MOJ Performance Hub (or any other system which replaces it) relating to accuracy and timeliness in order for it to be made available to the public.

4. Data responsibilities.


4.1 During any time in which the Prisoner is under the Authority duty of care, Authority system users and staff will be responsible for ensuring that information pertaining to the end-to-end PECS Generation 4 Contract process requirements is entered onto and maintained within the PECS Move Platform or other prescribed Authority systems and will ensure this is done so in a timely manner.
4.2 During any time in which the Prisoner is under the Supplier duty of care, Supplier system users and staff will be responsible for ensuring that information pertaining to the end-to-end PECS Generation 4 Contract process requirements is entered onto and maintained on the prescribed Supplier systems and will ensure this is done so in a timely manner.

5. Any amendments and changes in respect of all reports, data and information must be fully auditable, such that the Authority can understand when and by whom amendments and changes have been made, what has been changed and the reasons for the change. Changes required to reports and CDI related outputs will be subject to change control procedures as laid out in Schedule 17 of this Agreement. 

6. All data must include a CYP identifier for the journey type (e.g. Court Escort, Inter-Prison Transfer, tribunal, extradition, after virtual court hearing from a Police Premises, cross border and mental health CYP).

7.  The Supplier shall make data available for every calendar day regardless of weekend or bank holiday, within timescales agreed with the Authority prior to the date of Contract Commencement. Part of this agreement process will be to identify primary responsibility for the origin of the data provided (either by API, from the Supplier or via another method).

8. The Supplier shall as a minimum collect and provide to the Authority the following data and detailed information:

8.1 Collection of CYP (shown by CYP): (sourced from supplier through designated Authority data feed platform)

8.1.1. date of collection;
8.1.2. collection location 
8.1.3. number of instances of failure to collect a CYP as required:

· from police;
· from Court; and
· from Prison;
8.1.4 time of Escort/CYP arrival outside the entrance of a Designated Location;
8.1.5 time of Escort/CYP arrival as admitted through the outer gate of a Designated Location;
8.1.6 time of Escort/CYP arrival as admitted to Reception/Custody Area of a Designated Location;
8.1.7 time that the CYP(s) is handed over to the Custody of the Supplier as signed for on the PECS Move Platform;
8.1.8 time the Escorting Escort Vehicle is loaded and ready for exit from the Designated Location; and
8.1.9 time of Escort/CYP on exit through the outer gate of the Designated Location.

8.2 On all routes (by CYP): (sourced from supplier through designated Authority data feed platform)

8.2.1. time any Comfort Stop/journey break is offered; 
8.2.2. time any Comfort Stop/journey break starts/finishes;
8.2.3. time any Comfort Stop/journey break is refused;
8.2.4. detail of any use of emergency provision; and 
8.2.5. visit to other location on route (and reason).

8.3 Court (by CYP): (sourced from supplier through designated Authority data feed platform except 8.3.1, 8.3.4, 8.3.11 and 8.3.15)

8.3.1. time each CYP's Court case is listed; 
8.3.2. time of CYP arrival at the Courthouse;
8.3.3. time the CYP is handed over to the Custody of the PCO in the Custody Area, as    
    recorded on the PECS Move Platform; 
8.3.4. time the CYP is ready and available (for visits) within the Custody Area; 
8.3.5. instances of failure to achieve DRACT requirements;
8.3.6. time the CYP leaves the Custody Area to be produced in the courtroom;
8.3.7. time CYP returns to the Custody Area from the courtroom;
8.3.8. time the Court order/warrant (where applicable) was made available to the
   Supplier Personnel;
8.3.9. time the "Placement Information Form (Young People)" was made available to
    the Supplier Personnel; 
8.3.10. the time the CYP was booked into the receiving establishment;
8.3.11. time of any visit to the CYP;
8.3.12. time that the CYP is handed over to Escorting staff when leaving the Custody     
   Area, as recorded in the PECS Move Platform;
8.3.13. time the Escort departed from the Courthouse; 
8.3.14. time of CYP leaving Custody, where appropriate; and
8.3.15. reasons why any CYP is delayed leaving the Courthouse beyond the timescales 
    set out in contract for that class of prisoner.

8.4 Court to Designated Location (by CYP): (sourced from supplier through designated Authority data feed platform)

8.4.1. time of arrival outside the gate of the Designated Location;
8.4.2. time of arrival as admitted through the outer gate of a Designated Location;
8.4.3. time of arrival as admitted to Reception, or a Custody Area, of a Designated 
    Location; and 
8.4.4. time that the CYP is handed over to the Custody of Personnel at a Designated 
    Location as recorded on the PECS Move Platform.

8.5 General on Escort or at Court (by CYP): (sourced from supplier through designated Authority data feed platform)

8.5.1. time any meal is offered/accepted/refused; and
8.5.2. time any drink is offered/accepted/refused.

8.6 Operation Safeguard (when in use): Not API or designated Authority data feed platform sourced

8.6.1. number of safeguard places used (by CYP);
8.6.2. details of safeguard locations used;
8.6.3. YCS contact (name, time); and
8.6.4. Court of appearance of each CYP held in safeguard conditions;

8.7 Operation HMCTS Cells (when in use): Not API or designated Authority data feed platform sourced 

8.7.1. number of HMCTS Cells available;
8.7.2. location;
8.7.3. PMU (contact name); and
8.7.4. number of nights in location by CYP;

8.8 Incidents (including): Generally sourced via incident reporting processes rather than via API or designated Authority data feed platform

8.8.1. death in custody;
8.8.2. Serious Injury;
8.8.3. KPI Escapes;
8.8.4. Non-KPI Escapes;
8.8.5. Releases in error (location, time and date);
8.8.6. Assaults (on staff, on CYPs, on others)
8.8.7. Major Incidents (type, location, time and date);
8.8.8. Minor Incidents (type, location, time and date);
8.8.9. Data losses (type, location, time and date);
8.8.10. Health and Safety incidents (type, location, time and date);
8.8.11. Number of restraints on CYPs– under Escort;  (including system and technique) 
8.8.12. [bookmark: _9kR3WTr5B8458][bookmark: _9kR3WTr5B845A]Number of restraints on CYPs – in Court Custody; (including system and 
[bookmark: _9kR3WTr5B8459][bookmark: _9kR3WTr5B845B]    technique)
8.8.13. [bookmark: _9kMHG5YVt7DA67A][bookmark: _9kMHG5YVt7DA67C]Number of restraints on CYPs – under Police Station to Courts; (including 
[bookmark: _9kMHG5YVt7DA67B][bookmark: _9kMHG5YVt7DA67D]    system and technique)
8.8.14. [bookmark: _9kMIH5YVt7DA67A][bookmark: _9kMIH5YVt7DA67C][bookmark: _9kMIH5YVt7DA67B][bookmark: _9kMIH5YVt7DA67D]Number of CYP who require/request medical advice or treatment (location, time and date)

8.9 Court Performance (by Court type): (sourced from supplier through designated Authority data feed platform except 8.4.5)

8.9.1. number and percentage (baseline number of CYP Escorted to Court) of CYP 
    who are not delivered to a Courthouse by DRACT or the Agreed Time by
    location;
8.9.2. total number of instances of unavailability of Supplier Personnel for a courtroom
    when contracted to do so, and instances resulting in a delay to Court
    proceedings by location;
8.9.3. total number of instances of Courtroom delay due to Supplier actions resulting in
    a CYP who is the responsibility of the Supplier not being available in the    
   Courtroom at the required Courtroom appearance time, and instances resulting    
   in delay to court proceedings;
8.9.4. number of instances of CYP not departing court premises within contractual    
   timescale:
8.9.5. number of multi handed cases (3+ CYPs).

8.10   CYPs Handled: (sourced from supplier through designated Authority data feed platform)

8.10.1. the number of CYP handled where handled means: escort of CYP to Court; "walk-through" of CYP from Police Premises; CYP surrendering off bail into the Supplier's Custody at Court (including those committed to custody); reception of CYP Escorted into the area by others; and CYP moved between Designated
Locations, in total and separated by:

· Core task; 
· Operation Tornado;
· other non-core tasks. 

8.11   CYP Journeys: (sourced from supplier through designated Authority data feed platform)

8.11.1. the number of journeys separated by:
· Core task;
· Operation Tornado;
· Overcrowding Drafts; and
· other non-core tasks.

8.12   CYP Escorted: (sourced from supplier through designated Authority data feed platform)

8.12.1. number of CYPs spending in excess of 2 hours being Escorted from a Court to a prison (by gender, destination and Court type);
8.12.2. number of CYPs Escorted from a Secure Establishment to a Secure    
   Establishment or Prison:
· number of instances where the Supplier failed to undertake the required move from a Secure Establishment to Secure Establishment or Prison with reasons;
· number of instances of CYP refuse to accept an IPT movement;
· number of CYPs lodged overnight by the Supplier; and
· locations of any overnight lodging used by the Supplier.

8.13   Separation: Not API sourced

8.13.1. number of instances of failure to provide Separation for Young Person CYPs;
8.13.2. number of instances of failure to provide Separation of female CYPs.

8.14   Late Notifications: Not API sourced

8.14.1. number of Late Notifications from police (by location); 
8.14.2. number of Late Notifications from Prisons (by location);
8.14.3. the time the Late Notification was received by the Supplier;
8.14.4. number of failures to collect a Late Notification when contractually obliged to do so (by location, time, reason)

8.15   Prison Discharge: (sourced from supplier through designated Authority data feed platform)
	
8.15.1. the total number of CYPs discharged from Prison by location per day;
8.15.2. number of late discharge from Prison to Court (by location); 

8.16   European Arrest Warrants:

8.16.1. number of European warrant cases.

8.17 Court Sitting Times (by location, date and Prisoners): (sourced from supplier through designated Authority data feed platform):

8.17.1. number of Courts sitting after 1700 hours (Monday to Friday); and
8.17.2. number of Courts sitting after 1500 hours (Saturday).

8.18   CYPs Off Bail: (sourced from supplier through designated Authority data feed platform)

8.18.1. number of CYPs off bail (from bail to custody) – Magistrates Courts; and
8.18.2. number of CYPs off bail (from bail to custody) – Crown Court; and
8.18.3. number of CYPs off-bail not remanded into custody at the conclusion of the Court day by Courthouse – Crown Court.

8.19   Mental Health CYPs: (sourced from supplier through designated Authority data feed platform)

8.19.1. number of CYPs returned to mental health hospitals from a Court;
8.19.2. time of departure from Court; and
8.19.3. time of Handover to hospital location.

8.20   Non-aligned journeys to/from Court (e.g. outside of catchment or non-calendar pathway move): (sourced from supplier through designated Authority data feed platform)

8.20.1. number of CYPs Escorted to Court from a non-aligned Prison location: 
· destination Locations;
· in Contract Area; and
· out of Contract Area

8.20.2. number of CYPs Escorted from Court to a non-aligned Prison location: 
· destination Locations;
· in Contract Area; and
· out of Contract Area.

8.21   Operation Tornado: (sourced from supplier through designated Authority data feed platform)

8.21.1. number of Notifications received by the Supplier; 
8.21.2. number responded to by the Supplier;
8.21.3. number not responded to by the Supplier;
8.21.4. type;
8.21.5. location;
8.21.6. waiting time;
8.21.7. number of staff deployed by the Supplier; and
8.21.8. number of Escort Vehicles deployed by the Supplier.

8.22   Bedwatch: (sourced from supplier through designated Authority data feed platform)

8.22.1. number of Bedwatches carried out: 
8.22.2. length of time Supplier Personnel engaged on Bedwatch duty (at conclusion);

8.23   Complaints: (Not sourced through designated Authority data feed platform)

8.23.1. number of complaints received;
8.23.2. nature of complaint;
8.23.3. source of complaint (e.g. CYP, CJS Personnel, public, other);
8.23.4. number of complaints substantiated;
8.23.5. number of complaints rejected;
8.23.6. number of complaints not responded to within contractual deadlines;
8.23.7. number of complaints not closed within 1 month; and
8.23.8. number of complaints not closed within 3 months.

8.24  Escort Vehicles: sourced from supplier through designated Authority data feed platform (where prisoner is on board). Where this is not the case will require a separate report from the supplier.

8.24.1. number of road traffic collisions (RTCs);
8.24.2. number of RTC – CYPs on board;
8.24.3. number of RTC - CYPs not on board;
8.24.4. details of any Injuries sustained;
8.24.5. vehicle turnaround times at Police Premises;
8.24.6. vehicle turnaround times at Secure Establishment;
8.24.7. CYP journey mileage (actual); 
8.24.8. number of cellular moves; and
8.24.9. number of non-cellular moves.

8.25   Contract Management Information Suite:  (sourced from supplier through designated Authority data feed platform, with exception to items 8.21.4 through to 8.21.8)

8.25.1. number of Youth sittings in Courthouses in the Contract Area;
8.25.2. number of Youth courtrooms in the Contract Area requiring staffing;
8.25.3. number of CYPs appearing in each courtroom by type daily;
8.25.4. number of hours each youth courtroom was staffed daily (by Court type); 
8.25.5. Crown Court dock utilisation rate measured by the number of hours staffed per dock per day;
8.25.6. Magistrates Court dock utilisation rate measured by the number of hours staffed per dock per day;
8.25.7. number of Youth Secure Establishments in the Contract Area (by type); 
8.25.8. total number of Supplier Personnel performing the Services in post (FTE):
· ECO;
· Dual badged PCO;
· Escort only;
· Operational Staff productivity rate;
· Operational Staff attrition rate; 
· Supplier Personnel delivering the CYP Services having appropriate security clearance and how many have not; 
· Supplier Personnel delivering the CYP Services qualified under Vetting and Barring Scheme requirements.

8.26   Escort Vehicle Fleet Profile Breakdown: (sourced from supplier through designated Authority data feed platform)

8.26.1 By cellular capacity (e.g. 2, 3, 6 cell etc.);
8.26.2 multi-purpose vehicle (MPV) (or alternative); 
8.26.3 Total cellular vehicles available; and 
8.26.4 Total non-cellular vehicles used for transporting CYPs available.

8.27   Average cost per CYP journey: (Not sourced through designated Authority data feed platform)

· Year 1;
· Year 2;
· Year 3;
· Year 4;
· Year 5;
· Year 6;
· Year 7;
· Year 8;
· Year 9;
· Year 10.

8.28  Use of handcuffs – CYP (Not sourced through designated Authority data feed platform)

     8.28.1  Number of CYP where handcuffs/Chains or restraint belts have been used
     8.28.2  Total number of use of handcuffs
     8.28.3 Total number of use of waist restraint belt
     8.28.4  Total number of use of escort chains including circumstances for use 
     8.28.5  Total number if insecure 
     8.33.6 Incidents 

8.29  Self Harm – CYP: (Not sourced through designated Authority data feed platform)

8.29.1. Number of incidents of self harm
8.29.2. Number of incidents seft harm – Self cutting
8.29.3. Number of incidents self harm – asphyxiation
8.29.4. Number of incidents self harm – ingestion of non ingestible object 
8.29.5. Number of Incidents self harm – self poisoning Number of incidents self harm – head butting – punching fabrication of the building
8.29.6. Number of incidents self harm – insertion of an object into the body
8.29.7. Number of self harm involving injury to CYP
8.29.8. Minor Injury (no medical treatment required)
8.29.9. Minor Injury requiring medical treatment
8.29.10. Serious Injury requiring hospital treatment 
8.29.11. Number of CYP involved 

8.30   Incidents of Assault- CYP: (Not sourced through designated Authority data feed platform)

8.30.1 Total Number of assaults
8.30.2 Number of assaults where the victim was NOT a CYP 
8.30.3 Number of assaults where the victim was a CYP
8.30.4 Number of CYP involved as perpetrators
8.30.5 Number of assaults involving injury to CYP
8.30.6 Nature of injury to CYP
8.30.7 Number of assaults involving injury (non CYP)
8.30.8 Nature of injury to victim (non CYP) Number of 

8.31   Searches and Contraband – CYP (Not sourced through designated Authority data feed platform)

8.31.1 Number of CYP involved in searches
8.31.2 Number of full searches
8.31.3 Number of full searches with a wand
8.31.4 Number of rub down searches
8.31.5  Number of rub down searches with a wand
8.31.6 Number of times contraband found as a result of a full search
8.31.7 Percentage of time contraband found as a result of a full searches
8.31.8 Number of times contraband found as a result of a pat down search
8.31.9 Percentage of time contraband found as a result of a pat down search
8.31.10 Type of contraband
· Alcohol
· Drugs
· Tobacco
· Other disallowed substance
· Unauthorised medication
· Guns
· Knives
· Explosives
· Other weapon
· Mobile phone/charger/sim card
· Other contraband 
8.32  High Risk – CYP: (sourced from supplier through designated Authority data feed platform)

8.32.1 Total Number of High Risk CYP
8.32.2 Percentage of high risk CYP
8.32.3 Number of High risk CYP male
8.32.4 Number of high risk CYP female
8.32.5 Number of high risk CYP by age
8.32.6 Number of high risk CYP by ethnicity 

8.33  Number of Journeys – CYP: (sourced from supplier through designated Authority data feed platform)

8.33.1 Number of CYP single journeys 
8.33.2 Percentage of CYP single journeys 
8.33.3 Number of CYP return journeys
8.33.4 Percentage of CYP return journeys
8.33.5 Number of CYP transfers from Police Station to Court
8.33.6 Percentage of transfers from Police Stations to Court
8.33.7 Number of transfers between Youth Secure Establishments
8.33.8 Percentage of transfers between Youth Secure Establishments 
8.33.9 Number of transfers between Secure Mental Health 
8.33.10 Percentage of transfers between Secure Mental Health 
8.33.11 Number of CYP released at court
8.33.12 Percentage of CYP released at court

8.34  Number of Planned/unplanned Journeys and tasks – CYP: (sourced from supplier through designated Authority data feed platform)

8.34.1 Number of CYP planned single journeys
8.34.2 Percentage of CYP planned single journeys
8.34.3 Number of CYP planned return journeys 
8.34.4 Percentage of CYP planned return journeys
8.34.5  Number of CYP unplanned single journeys 
8.34.6 Percentage of CYP unplanned single journeys

8.35  Journey Timeframes – CYP: (sourced from supplier through designated Authority data feed platform)

8.35.1 Number within 0-2 hours of the escort team being tasked with the request by the 
Authority
8.35.2 Percentage within 0-2 hours of the escort team being tasked with the request by the Authority  
8.35.3 CYP single journeys
8.35.4 Number within 2-3 hours of the escort team being tasked with the request by the Authority
8.35.5 Percentage within 2-3 hours of the escort team being tasked with the request by the Authority CYP single journeys 
8.35.6 Number more than 3 hours and less than 4 hours after the escort team have been tasked with the request by the Authority 
8.35.7 Percentage more than 3 hours and less than 4 hours after the escort team being tasked with the request by the Authority CYP single journeys 
8.35.8 Number 4 hours or more after the escort team have been tasked with the request by the Authority 
8.35.9 Percentage 4 hours or more after the escort team have been tasked with the request by the Authority 

8.36  Estimated time of Arrival -CYP: (sourced from supplier through designated Authority data feed platform) 

8.36.1 Number of journeys where the Contractor notifies the relevant premises of the expected time of arrival
8.36.2 Percentage number of journeys where the Contractor notifies the relevant premises of the expected time of arrival
8.36.3 Number of journeys where the Contractor notifies the relevant premises 30 minutes before arrival time (excluding planned inpatient treatment)
8.36.4 Percentage number of journeys where the Contractor notifies the relevant premises 30 minutes before arrival time (excluding planned inpatient treatment ) 

8.37 Journey Activity- CYP: (Not sourced through designated Authority data feed platform)

8.37.1. Refuelling when CYP on board
8.37.2. CYP who is pregnant
8.37.3. CYP and their baby           

8.38  Average time CYP leaves Dock to the time CYP is loaded onto Vehicle: (Not sourced through designated Authority data feed platform)

8.38.1. Planned
8.38.2. Unplanned
8.38.3. Both 

8.39  Vehicle type – CYP: (sourced from supplier through designated Authority data feed platform)
     
8.40  Vehicle type for Police station to Court -CYP: (sourced from supplier through designated Authority data feed platform)
      
8.41  Journeys by age – CYP: (sourced from supplier through designated Authority data feed platform)

8.41.1 Number of 10 year olds
8.41.2 Percentage of 10 year olds
8.41.3 Number of 11 year olds
8.41.4 Percentage of 11 year olds
8.41.5 Number of 12 year olds
8.41.6 Percentage of 12 year olds
8.41.7 Number of 13 year olds
8.41.8 Percentage of 13 year olds
8.41.9 Number of 14 year olds
8.41.10  Percentage of 14 year olds
8.41.11  Number of 15 year olds
8.41.12  Percentage of 15 year olds
8.41.13  Number of 16 year olds
8.41.14  Percentage of 16 year olds
8.41.15  Number of 17 year olds
8.41.16 Percentage of 17 year olds
8.41.17  Number of 18 year olds
8.41.18  Percentage of 18 year olds
8.41.19  Average age
    
8.42 Journeys by crew ratio – CYP: (sourced from supplier through designated Authority data feed platform)

8.43  Number and Percentage of journeys by Vehicle Base – CYP: (sourced from supplier through designated Authority data feed platform)

8.44 Staffing levels – CYP Journeys: (Not sourced through designated Authority data feed platform)

8.44.1 Number of ECOs on journeys
8.44.2 Number of dual badged PCOs on journeys
8.44.3 Number of staff at each vehicle base 
8.44.4 Number of long term sickness 
· ECO
· Dual badged PCO

8.45  Care in the Court Custody Suite - CYP (new): (Not sourced through designated Authority data feed platform)

8.45.1 Number of ECOs in Court Custody Suites
8.45.2 Number of Dual badged PCOs in Court Custody Suites
8.45.3 Number of Court Custody suites with dedicated care for CYP
8.45.4 Percentage of Court Custody Suites with dedicated care for CYP 
    
9. Stakeholder Data, Management Information and Reporting: 

9.1 The Supplier shall provide the Authority with Management Information in response to requests from stakeholders as required from time to time. 

9.2 The Supplier shall report Serious and Significant Incidents by exception in accordance with the SSI requirements as set out in Paragraph 5.1 of this Schedule. 

9.3 The Supplier shall make available to the Authority its annual business plans related to the Services and shall reasonably incorporate any feedback received from the Authority in relation to these plans.

9.4 The Supplier shall ensure that all individual journey and Children and Young People specific information will be available via the PECS Move Platform. The Supplier shall submit PERs to the Authority upon request.





Annex A - List of Establishments in the Children and Young People's Secure Estate

	Secure Children's Homes 

	SCHs
	Address

	Adel Beck
	East Moor Lane, Adel, Leeds, LS16 8EB

	Aldine House
	75 Limb Lane. Dore, Sheffield, S17 3ES

	Aycliffe
	Copelaw, Newton Aycliffe, County Durham, DL5 6JB

	Barton Moss
	Barton Moss Road, Chat Moss, Eccles, Manchester, M30 7RL

	Clayfields House
	18-20 Moorbridge Lane, Stapleford, Nottingham, NG9 8GU

	Hillside
	Burnside, Neath, South Wales, SA11 1UL

	Lincolnshire
	Rookery Avenue, Sleaford, Lincolnshire, NG34 7TY

	Vinney Green
	Emersons Green Lane, Emersons Green, South Gloucestershire, BS16 7AA




	Secure Training Centres 

	STCs
	Address

	Oakhill
	Chalgrove Field, Oakhill, Milton Keynes, MK5 6AJ

	Medway
	Sir Evelyn Road, Rochester, Kent, ME1 3ND

	Rainsbrook
	Willoughby, CV23 8SY




	Young Offender Institutions 

	YOIs
	Address

	Cookham Wood
	Sir Evelyn Road, Rochester, Kent, ME1 3LU

	Feltham
	Bedfont Road, Feltham, Middlesex, TW13 4ND

	Parc 
	Heol Hopcyn John, Bridgend, South Wales, CF35 6AP

	Werrington
	Ash Bank Road, Werrington, Stoke-on-Trent, ST9 0DX

	Wetherby
	York Road, Wetherby, West Yorkshire, LS22 5ED





Children and Young People's Secure Estate Map
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Annex B – Legislation and Guidance 

	1. Legislation 

	1.1 Criminal Justice Act (1991)

	1.2 Criminal Justice and Public Order Act (1994)

	1.3 Human Rights Act (1998) (Articles 2 and 3) 

	1.4 Data Protection Act (2018)

	1.5 Children Act (2004) (Section 11)

	1.6 Crime and Disorder Act 1998 (Section 37)

	1.7 Equality Act (2010)

	1.8 Young Offender Institution Rules (2000)

	1.9 Secure Training Centre Rules (1998)

	1.10 Legal Aid, Sentencing and Punishment of Offenders Act (2012)

	1.11 Powers of Criminal Courts (Sentencing) Act (2000)

	1.12 Criminal Justice and Immigration Act (2008) 

	1.13 Social Services and Well Being (Wales) Act (2014)

	1.14 Children and Social Work Act (2017)

	1.15 United Nations Convention on the Rights of the Child (1992)

	1.15 Criminal Justice and Courts Act 2015



	2. Mandatory Guidance 

	2.1 Working Together to Safeguard Children (2018)

	2.2 Safeguarding Children Working Together Under the Children Act (2004)

	2.3 Looked after Children and Youth Justice (April 2914) 

	2.4 The Independent Review of Restraint in Juvenile Secure Settings (2011)

	2.5 Detention Services Order – Person Escort Record (2012)

	2.6 YJ Skills Matrix

	2.7 YJB Review of the Complaints System in the Secure Estate Children and Young People (2011)

	2.8 YCS Building Bridges: A Positive Behaviour Framework for the Children and Young People Secure Estate

	2.9 Minimising and Managing Physical Restraint Guidance and associated manuals



Annex C: High Volume Courts

	ALESBURY CROWN COURT

	BARKINGSIDE (REDBRIDGE) MAGISTRATES COURT

	BASILDON MAGISTRATES COURT

	BIRMINGHAM CROWN COURT

	BIRMINGHAM MAGISTRATES COURT

	BLACKPOOL MAGISTRATES COURT

	BRADFORD MAGISTRATES COURT

	BRISTOL MAGISTRATES COURT

	BROMLEY MAGISTRATES COURT

	CAMBERWELL GREEN MAGISTRATES COURT

	CARDIFF MAGISTRATES COURT

	CENTRAL CRIMINAL COURT

	CHELMSFORD MAGISTRATES COURT

	CHELTENHAM MAGISTRATES COURT

	CROYDON MAGISTRATES COURT

	DERBY MAGISTRATES COURT

	DUDLEY MAGISTRATES COURT

	GRIMSBY MAGISTRATES COURT

	HATFIELD MAGISTRATES COURT

	HIGHBURY CORNER MAGISTRATES COURT

	IPSWICH MAGISTRATES COURT

	KINGSTON-UPON-HULL MAGISTRATES COURT

	LEEDS CROWN COURT

	LEEDS MAGISTRATES COURT

	LEICESTER MAGISTRATES COURT

	LINCOLN MAGISTRATES COURT

	LIVERPOOL YOUTH COURT

	LUTON CROWN COURT

	LUTON MAGISTRATES COURT

	MAIDSTONE CROWN COURT

	MANCHESTER CROWN COURT (AT CROWN SQUARE)

	MANCHESTER MAGISTRATES COURT

	MEDWAY MAGISTRATES COURT

	NEWCASTLE-UPON-TYNE MAGISTRATES COURT

	NEWHAM STRATFORD MAGISTRATES COURT

	NEWTON AYCLIFFE MAGISTRATES COURT

	NORTHAMPTON CROWN COURT 

	NORTHAMPTON MAGISTRATES COURT

	NORWICH MAGISTRATES COURT

	NOTTINGHAM CROWN COURT

	NOTTINGHAM MAGISTRATES COURT

	OXFORD CROWN COURT

	PRESTON MAGISTRATES COURT

	SHEFFIELD MAGISTRATES COURT

	SNARESBROOK CROWN COURT

	SOUTHAMPTON MAGISTRATES COURT

	ST ALBANS MAGISTRATES COURT

	ST ALBANS CROWN COURT

	STRATFORD MAGISTRATES COURT

	THAMES MAGISTRATES COURT

	WILLESDEN (BRENT) MAGISTRATES COURT

	WIMBLEDON MAGISTRATES COURT

	WOLVERHAMPTON CROWN COURT

	WOLVERHAMPTON MAGISTRATES COURT

	WOOD GREEN CROWN COURT

	YORK MAGISTRATES COURT
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