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	Task Overview
	 
	 
	 
	 
	 
	 

	Following on from the M6 J23 Pinch Point Scheme assessment update, assessments are required to compare the operation of the M6 J23 pre and post Pinch Point Scheme, paying due cognisance to the proposed HGV restriction on the A579.
The primary purpose of this task is to understand the comparative operation of the recently completed Pinch Point Scheme and the previous base position, so as to ascertain the operation of the junction and the user benefits delivered by the completed scheme.  Comparative tests will also be carried out with the proposed A579 HGV restriction in place.
In addition to the comparative assessments, JMP will test traffic growth scenarios using the as-built M6 J23 Pinch Point Scheme VISSIM model to determine the longevity of the user benefits derived by the PPS and to show how the operational benefits of the scheme change over time.
In order to understand if any further operational benefits can be derived from the scheme, JMP will test potential improvements to M6 J23 in terms of traffic signal timings to determine where opportunities exist to extend the life of the junction improvements, if possible.
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	Task Objectives and Milestones
	 
	 
	 
	 
	 

	Milestone One – Method Statement
Milestone Two – Data Collection
Milestone Three – PPS Comparative Assessments
Milestone Four – Potential Junction Refinements
Milestone Five – Reporting and Meeting
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	Task Outcomes
	 
	 
	 
	 
	 
	 

	Derivation of an operational understanding and calculated performance benefits associated with the recently constructed M6 J23 Pinch Point Scheme with and without the HGV restriction in operation on the A579.  

Understanding of the future operation of M6 J23 including the difference in operational performance from the original junction layout and the built PPS. 

Commentary on potential improvements to the PPS in terms of traffic signal timings or other small scale measures.
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	Project Risk and Management
	 
	 
	 
	 
	 

	Delay in receiving potential turning count and queue data for the junction, impacting on timescales
 in consideration of the next A579 depriming meeting date in March 2016. 
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