[image: image1.wmf]

Arts Council England Invitation to Tender
Title: From live to digital: Understanding the impact of digital developments on audiences, production and distribution. 
Reference number: ART011-0091
Deadline for receipt of tender proposals: 12 noon Friday 15th January 2016 
Section 1: Background

Arts Council England champions, develops and invests in artistic and cultural experiences that enrich people's lives.  We support a range of activities across the arts, museums and libraries - from theatre to digital art, reading to dance, music to literature, and crafts to collections. 

Great art and culture inspires us, brings us together and teaches us about ourselves and the world around us. In short, it makes life better. Between 2015 and 2018, we will invest £1.1 billion of public money from government and an estimated £700 million from the National Lottery to help create these experiences for as many people as possible across the country.

The Arts Council’s policy and research team work to produce knowledge to inform the organisation’s future strategy and improve delivery. The team sits within the Arts and Culture department at head office, which is responsible for providing a national overview, policy development, equality and diversity leadership, specialist advice, long-term strategic thinking, research, and managing national strategic partnerships. 
This piece of work is a joint commission between Arts Council England, UK Theatre and the Society of London Theatre.

UK Theatre is the UK’s leading membership organisation for theatre and the performing arts. UK Theatre supports theatre and performing arts organisations and individuals who work professionally in the performing arts at any stage of their career. Our Members have access to a range of tailored benefits to suit the needs of their organisation. 

The Society of London Theatre (SOLT) is the organisation that represents the producers, theatre owners and managers of the major commercial and grant-aided theatres in central London. Today the Society combines its long-standing roles in such areas as industrial relations and legal advice for members with a campaigning role for the industry, together with a wide range of audience-development programmes to promote theatre-going.

Arts Council England’s 10-year strategic framework and Goal 2
In October 2013 Arts Council England published its refreshed strategic framework, Great Art and Culture for Everyone, which describes how the Arts Council’s vision for England will be achieved.  This strategy runs until 2020 and brings together previous strategies for the arts and for museums and libraries.  
At the heart of this document are five inter-related strategic goals, which guide the Arts Council’s activity and investment:

1. Excellence is thriving and celebrated in the arts, museums and libraries

2. Everyone has the opportunity to experience and to be inspired by the arts, museums and libraries 

3. The arts, museums and libraries are resilient and environmentally sustainable

4. The leadership and workforce in the arts, museums and libraries are diverse and appropriately skilled 

5. Every child and young person has the opportunity to experience the richness of the arts, museums and libraries

Section 1: Specification

Introduction

Digital technologies are disrupting established practices and creating new opportunities for innovation across the creative economy. A 2010 study by Hasan Bakhshi and David Throsby
 suggested that organisations are now using technologies to reach new audiences, generate new revenue streams, improve operating efficiency and generate entirely new forms of artistic experience and cultural value.

Between 2013 and 2015 Arts Council England, the Arts and Humanities Research Council (AHRC) and NESTA, have found through a longitudinal Digital Culture survey that a large proportion of arts and cultural organisations publish creative work through a wide variety of digital distribution channels and platforms.
Overall, around a third of all respondents to the survey said in 2014 that digital distribution and exhibition was now ‘essential’ to their organisation, with a further 29 per cent regarding it as ‘important’. The survey asked about three different activities within digital distribution: simulcast/live streaming, making existing recordings/ exhibits available digitally, and providing online interactive tours. Of these, by far the most common was making existing recordings or exhibits available through social media platforms or organisations’ own websites, with 60 per cent of organisations reporting this. The technology required was relatively cheap and accessible, and large numbers of both smaller (57 per cent) and larger organisations (71 per cent) were found to be making recordings and exhibits available through platforms such as YouTube and iTunes.
As well as the digital distribution described above, increasingly arts and cultural organisations are using cinemas to broadcast live performances, or to offer recorded ‘encore’ performances, with the aim of ensuring more people experience and are inspired by the arts e.g. organisations such as the British Museum, National Theatre and the Royal Opera House. Alongside this, other forms of live events – e.g. interviews with film directors, pop concerts – are being transmitted into cinemas.

The collective term used to describe such transmissions for present purposes is “Event Cinema.”

For arts organisations, offering an alternative way of experiencing live performances for audiences who might not otherwise be able to experience such performances inevitably leads to:

· changes in audiences
· changes in perceptions of quality
· displacement effects on other screened performances such as film and potentially also on audiences for live performances
· changes to production, marketing, costs, business models etc. 
There is currently insufficient knowledge of the consequences of these changes for arts organisations and for public policy.

Live screenings have provided a commercial windfall for distributors such as NT Live and the RSC. Some examples of higher earners at the UK and Ireland box office for event cinema include NT Live/Picturehouse’s Frankenstein which achieved over £2.4 million in 2011. More recently in 2014, Billy Elliot the Musical Live topped the UK and Ireland box office, which was a first for an event cinema release. It was also the widest ever release of a live event, screened at 553 locations around the UK.
Earlier this year Arts Council England, in collaboration with the British Film Institute (BFI), commissioned a piece of research, ‘Understanding the impact of Event Cinema, an evidence review’. This research showed that digital cinema has opened up opportunities for alternative forms of content to be shown in cinemas, including live streaming or relay of recorded performances of arts events (‘encores’). It highlighted a rapid growth in the exhibition of this content in recent years, with the format now commonly referred to as ‘event cinema’.

Key findings from the report were as follows:
· The UK is a global leader in event cinema. It has 35 active distributors of content and has formed the only trade body for the industry, the Event Cinema Association. In 2014 event cinema was worth over £35 million in the UK and Ireland and accounted for over 3% of total box office sales.
· The sector is largely dominated by big players such as National Theatre and the English National Opera. However, there is also evidence of small-scale organisations being able to enter this market such as Cornwall-based Miracle Theatre. 
· Event cinema is an attractive business prospect for content producers, allowing them to make their content more accessible to new audiences who otherwise may not be able to experience productions due to the costs or their geographic proximity to events. Financial returns are not always expected; however, there is some evidence of financial returns being made.
· For cinemas, event cinema provides an opportunity to fill otherwise empty seats at off-peak times; although, in practice, event cinema can also compete with traditional film for key weekend transmission slots. It can also strengthen a cinema’s brand as it seeks to offer more variety, and can assist with cash flow as one-off events are often booked in advance, unlike bookings for mainstream films.
· Audiences of event cinema tend to be more heavily engaged in the arts than those who haven’t seen any live screenings.  In terms of audience demographics, individuals who have viewed live screenings are more likely to live in a city than those who haven’t. They are also more likely to live in London and the surrounding areas than elsewhere in the country.
· Research into audience experiences of event cinema indicates that while it does not fully replicate the experience of attending a live performance for audiences, this is balanced with the benefits of easier accessibility of productions. For some, event cinema is considered a new art form in itself: an alternative way to experience performances that complements the original art form rather than competes with it.
· The prevailing view is that event cinema will continue to grow its share of the box office and content will continue to diversify, which will increase competition in the market. The quality of event cinema productions should continue to improve through the development and sharing of best practices.
· There is no evidence to suggest that theatre audiences are being displaced by event cinema; however, this could be due to a lack of data rather than there being clear evidence of no displacement effect.  There is also no evidence that it is growing new audiences for live theatre performances, but there is an indication that it may inspire further attendance at event cinema screenings. 
The research highlighted that many knowledge gaps exist in relation to event cinema. The following key areas would benefit from further exploration:

· Whether there is audience displacement, with  regard to live theatres of all kind e.g.  regional theatres, or small to medium scale, or live theatrical performances in multi-discipline arts centres.

· Whether audiences and arts producers consider event cinema a new art form in itself.

· Engaging with organisations involved in local and community venues to assess the reach of event cinema, including in rural areas.

· Engaging with small-scale arts companies that are producing content for event cinema or trying to enter this market.

Aims and objectives
Arts Council England, in conjunction with UK Theatre and SOLT, wishes to procure a service provider to carry out research that will deliver an improved understanding of the following key areas:

1) Digital audiences
· What impact are digital screenings having on audiences for live theatrical performances?

· Are touring patterns being affected by broadcast events/event cinema? 
· Who is engaging with digital performances, where are they and are they more diverse than audiences at live events?
· What are the differences with regard to quality of experience and access between digital or ‘live’ events?
· What kind of live performance content is currently being offered digitally that is drawing audiences?
· What motivates audiences to attend live to digital screenings, or to consume live performance digitally (i.e. is it star or brand driven; how important is cost or physical proximity, etc).

· What is the future propensity for attenders and non-attenders to attend/consume live performance digitally in venues or online?

2) Digital production and distribution
· What are the barriers for arts and cultural organisations to enter the market for event cinema or other types of digital distribution?
· What are the opportunities for smaller organisations to create digital content for small venues and/or digital devices?
· What are the opportunities for co-promotion - cinema, producer and local venues working together to share and build audiences for event cinema and live work?
The principal artform focus for this research will be theatre, but we recognise that digital distribution crosses artform boundaries and the research may therefore make reference to examples from beyond theatre, as appropriate e.g. Opera and ballet
Requirements and Proposed methodology

We would like suppliers to propose a research methodology that explores the aims and objectives described previously. The methodology may involve all or some of the following approaches (suppliers are also welcome to suggest additional or alternative methods they feel would be suitable in meeting the aims and objectives of the project or answering the key research questions):
· A literature and data review – of existing sources of research, data and evidence for example any available Box Office data or audience data.
· A hosted online survey with Event Cinema audiences – The survey should ideally be piloted, tested and refined prior to full launch. The survey should aim for a large-scale (e.g. at least 500 respondents) sample. 
· A hosted online survey with arts and cultural organisations – The survey should ideally be piloted, tested and refined prior to full launch. The survey should aim for a large-scale (e.g. at least 500 respondents) sample.
· 3-5 focus groups or interviews with Event Cinema audiences - These focus groups could feed into development of the audience survey and collect in-depth attitudinal and perception-based data from audiences. The focus groups would ideally be spread across the country and involve different demographics  of Event Cinema audiences.
· 3-5 focus groups or interviews with arts and cultural organisations - These focus groups could feed into development of the sector survey and collect in-depth attitudinal and perception-based data from organisations. The focus groups would ideally be spread across the country and involve different types of organisations in terms of artform and organisational size.
Key background material (not exclusive):
· “Understanding the impact of event cinema” – ACE/BFI 2015 (to be published)
· “Live to digital arts” – Riverside Studios/Home 2015
· “Digital Culture 2015: How is digital culture changing arts and cultural organisations?” - Digital R&D Funds for the Arts
· “Estimating the Impact of Live Simulcast on Theatre Attendance: An Application to London’s National Theatre” – NESTA 2014
· Adventures in live-streaming: learning from Miracle Theatre’s first performance – Digital R&D Fund for the Arts 2013
· “Sector split on need for national screening strategy” – Article by Arts Professional published 01-05-2015
· “Live screenings have changed theatre – but they must not upstage it” – Blog by Lyn Gardner published 03-12-2015
Key event:
On Thursday 17th March 2016 UK Theatre will host the Touring Symposium 2016 at the Congress Centre in London. This event is the key forum for debate on the development of the UK touring industry  and provides a unique opportunity for venue managers, producers and directors to discuss the environment and practical operation of their sector. The rise of Event Cinema will be a key theme discussed at this event. We see it as an important forum and opportunity for the presentation and discussion of early stage findings.
Research suppliers are asked to note the ideas for a research methodology suggested above and outline how they would implement a research strategy incorporating these ideas and suggestions with associated costs for each strand. 
Suppliers are welcome to suggest fully costed alternative or additional research methods that meet the aims and objectives of the research and come within the budget. Suppliers should include in detail the phasing of different research approaches over the course of the contract. Suppliers should also provide information on how research participants will be engaged, conduct the research fieldwork and how they would ensure quality of data analysis and reporting outputs. 
Suppliers should include information in their proposal about how they would approach recruitment/sampling, target sample sizes for qualitative and quantitative research and modes of data collection.
Expected outputs 
· A key paper/presentation to be circulated/made at the Touring Symposium which brings together our understanding of the impact of Event Cinema on audiences, production and distribution to date.

· A full research report or set of reporting outputs which are likely to published, inclusive of details of the methodology and sources of evidence and data.
· An executive summary report about the key findings from the project
· A set of case studies where live programming and/or audiences, and/or business models have been significantly affected by the availability of event cinema type content.
· A full set of survey data tables with various cross-tabulation, and a full SPSS file for each survey dataset.

· A set of recommendations for follow-up action by the Arts Council and arts and cultural organisations. 
Research suppliers are asked to note the proposed research outputs expected, and are welcome to suggest additional or alternative outputs they feel could be useful for Arts Council England. 

Procurement and Project Timetable
	Event
	Date/Time

	Tender Notice posted
	23rd December 2015

	Tender response deadline
	12 noon Friday 15th January 2016

	*Clarification Meetings (if applicable)
	Between 11am-2pm, Monday 25th January 2016

	Anticipated contract award
	w/c 25th January 2016

	Project Inception meeting
	11am-1pm, Friday 29th January 2016

	Touring Symposium 
	Thursday 17th March 2016

	Submission of first draft of the Research Report 
	30th April 2016

	Executive summary report
	20th May 2016

	Case Studies
	20th May 2016

	Final Report Sign-off 
	31st May 2016


Bidders should raise any queries they have about the requirements by sending an email to procurement@biglotteryfund.org.uk quoting the reference number ART011-0091. Questions and responses (without identifying the author of the question) will be uploaded unto Contracts Finder.
*We reserve the right to carry out clarifications if necessary; these may be carried out via email or by inviting bidders to attend a clarification meeting. In order to ensure that both ACE’s and bidders’ resources are used appropriately, we will only invite up to three (the ultimate number will depend on the closeness of scores) highest scoring bidders to attend a clarification meeting. Scores will be moderated based on any clarifications provided during this meeting. You are responsible for all your expenses when attending such meetings. ACE reserves the right to vary all dates in this Invitation to tender, to terminate this procurement process and/or decide not to award a contract.

Research suppliers are asked to note the above project timescales (project inception meeting onwards) and include in their proposal how they would work towards these timescales. 

Duration of Contract

Arts Council England will award the contract to the successful supplier for the period of January 2016 – May 2016. Exact dates will be confirmed at appointment and project set-up.

Service Levels

The supplier should set out proposed service levels as part of their tender response. 
Account Management

In performing the services required under this contract the supplier will report to Andrew Mowlah, Senior Manager, Policy & Research. Please specify in your proposal the named individual who will be responsible for the account management of this contract on behalf of your organisation. 
The supplier should provide weekly project updates via email throughout the length of the project. Additional meetings can be scheduled as and if required in discussion with the project manager at the Arts Council. These will be held at the Arts Council’s Manchester, Birmingham, London, Bristol, Brighton, Nottingham, Leeds or Newcastle offices, or via video conferencing between these as agreed by the parties.
Logo

The Arts Council England and UK Theatre logo should be used alongside the supplier’s logo on all reporting outputs. Arts Council England will advise on house style guidelines at project set-up. The Arts Council England shall own all intellectual property created for it as part of the contract.
Contract Value
The budget available for the contract is £50,000 including VAT and all expenses. Bids in excess of £50,000 shall be excluded as unaffordable and will not be assessed against the evaluation criteria below.

You should provide an informed estimate of the cost of the project in the Table of Charges below. 
Payment Structure and billing requirements
Payment will be made on the achievement of agreed contract milestones. The payment profile will be agreed with the successful contractor and set out in the contract terms and conditions.
Evaluation Criteria

You are required to respond to ALL of the criteria below.  To assist our evaluation of your tender submission, please ensure you clearly cross-refer your responses to the assigned numbers. Any relevant supporting tender documentation must also be clearly identifiable by a criteria number. 
(a) Quality Criteria
65 marks will be allocated to your response to the Quality Questions (table 1 below). Each question will be scored using the methodology in the table 2 below. 
Your overall score for each question will be calculated by multiplying the quality score you receive with the weighting for that question, set out below. This score will then be divided by the total maximum available score for the Quality Criteria (325) and multiplied by 65% to get your final score for that question.
Example: assume Bidder A scores 3 for Question 1: the formula is 3 x 10 = 30, 30 ÷ 325 x 65 = 6.00%
35% of the marks will be available for your Price Proposal. The methodology for scoring price is set out further below.
Your responses should be supported by evidence/previous successful implementation of proposed solution for meeting our requirements.
Please note – Though criteria are numbered, this does not relate to any order of importance
Table 1

	Quality Criteria
	Weighting

	Please provide a clear and realistic methodology that responds to requirements set out in the brief and which will allow the contract to be completed within time and to budget 

You should support your answer by reference to your previous relevant experience.
	30

	Please provide a project timetable and details of the key milestones for undertaking the Contract.
	10

	Demonstrate your ability to deliver accurate, concise and well -structured written research by submitting two examples of published reports. Please include the reports as part of your bid or provide URLs.  
	5

	Set out the relevant experience your proposed delivery team possesses and explain how their skills are well suited to meeting our requirements to deliver this contract. Please highlights the teams following skills:

· Primary research design

· Conducting focus groups
	20


Table 2

	Scoring Methodology

	0
	Very Poor
 
	No response or partial response and poor evidence provided in support of it.  Does not give ACE confidence in the ability of the Bidder to deliver the Contract and/or our requirements are not met in most respects.

	1
	Weak
 
	Response is supported by a weak standard of evidence in some areas giving rise to concern about the ability of the Bidder to deliver the Contract and/or our requirements are not met in some respects. 

	2
	Satisfactory
	Response is satisfactory and supported by a satisfactory standard of evidence. Gives ACE confidence in the ability of the bidder to deliver the contract, meets the requirements in most respects.

	3
	Good
 
	Response is comprehensive and supported by good standard of evidence. Gives ACE a high level confidence in the ability of the Bidder to deliver the contract and meets ACEs requirements.

	4
	Very Good
	Response is comprehensive and supported by a very good standard of evidence meeting ACE requirements and may exceed them in some respects. Gives ACE  a very good level of confidence in the ability of the Bidder to deliver the contract.
 

	            5
	Exceptional
 
	Response is very comprehensive and supported by a high standard of evidence. Gives ACE a very high level of confidence in the ability of the Bidder to deliver the contract.  May exceed ACE’s requirements in several respects. 


(b) Price criteria (35 marks)
35 marks will be awarded to the lowest priced bid and the remaining bidders will be allocated scores based on their deviation from this figure. Your total costs figure including VAT and expenses in the schedule of charges below will be used to score this question.

For example, if the lowest price is £100 and the second lowest price is £125 then the lowest priced bidder gets 35% (full marks) for price and the second placed bidder gets 32.2% and so on. (25/100 x 35 = 8.75 marks; 35 – 8.75 = 26.25 marks)

The bidder with the highest score when the quality and price marks are added up will be the preferred bidder.
Table of Charges  

VAT is chargeable on the services to be provided and this will be taken into account in the overall cost of this procurement contract.  

Bidders shall complete the table of charges below estimating the number of days and travel and subsistence costs associated with their bid. The total fixed price will be inclusive of VAT and inclusive of expenses and all costs to be incurred.  

	Service
	Quantity/Days
	Unit costs/Day rate
	Total

	Pre contract set up meeting
	1
	
	

	Weekly email updates on progress
	
	
	

	Synthesis of existing data, research and literature
	
	
	

	Primary research recruitment period
	
	
	

	Primary research fieldwork
	
	
	

	Audience focus groups
	
	
	

	Organisation focus groups
	
	
	

	Development of case studies
	
	
	

	Analysis and reporting of primary research data
	
	
	

	Development of full written research report and other reporting outputs
	
	
	

	First draft of the research outputs
	
	
	

	Final Report 
	
	
	

	Travel 
	
	
	

	Expenses
	
	
	

	Sub-total
	
	
	

	VAT at 20%
	
	
	

	Total Price including VAT and expenses (this figure will be used to calculate your price score)

	
	
	


Notes:
1. Arts Council England reserves the right to reject abnormally low tenders.
2. You should not submit additional assumptions with your pricing submission. If you submit assumptions you will be asked to withdraw them. Failure to withdraw them will lead to your exclusion from further participation in this competition.
Section 2: Instructions to tenderers

Please submit your tender offer in accordance with all of the instructions, requirements and specifications set out in the enclosed documentation. 

You must treat these documents and any further information provided by Arts Council England as confidential at all times and only disclose them if necessary to prepare a compliant response to the tender.

Nothing in the enclosed documentation or appendixes, or any other communication made between Arts Council England and any other party, can be considered a contract or agreement at this stage.

Compliance

Arts Council England reserves the right to disqualify any tenderers who do not fully comply with the requirements in the tender documentation, in particular the closing time and date.

Contract Terms and Conditions

Arts Council England will award the contract to the successful tenderer for the period of January 2016 – May 2016. Exact dates will be confirmed on appointment and signing of a project contract. 

The Arts Council’s standard terms and conditions for services will form part of the contract to be awarded. These can be downloaded and reviewed from our website:http://www.artscouncil.org.uk/media/uploads/pdf/Contract_for_Services_over_10K_v1_March_2012.pdf. The Preferred Supplier will not be permitted to enter into any negotiations on the terms of the Contract. Any attempt to negotiate amendments will breach the terms of this ITT and will result in the Preferred Supplier being excluded from the tender process. In such circumstances Arts Council England reserves the right to invite the next highest scoring Bidder to enter into the Contract.
Please note that Arts Council England are required to publish online the final awarded contract and any associated documentation. If you have any concerns about the future publication of sensitive information you should raise these within your tender proposal, highlighting which areas within your proposal you consider may be subject to exemption, and subsequent redaction, in line with the provisions of the Freedom of Information Act 2000 (FOIA). More information about FOIA can be found at www.ico.gov.uk.

Validity of offer

You must offer your tender for acceptance for 60 days from the deadline for tender submission.

Please note that by submitting a tender response for consideration you are confirming that, as an officer for the company/organisation that you represent, you have read and understood the tender documents and that your offer to Arts Council England is open for acceptance for 60 days from the tender closing date.

Tendering

If we need to amend any tender documents before the closing date, we will write to you with any changes. If we extend the deadline for tender responses, we will advise you.

Arts Council England reserves the right, in its absolute discretion, to cancel or suspend this tender process at any time and for any reason. If we need to do this we will notify you in writing as soon as reasonably practicably.

Arts Council England is not responsible, and will not pay for any expenses or losses you incur during, but not limited to, the tender preparation, site visits, post-tender negotiations or interviews.

Return of Tender
You must complete and submit your tender response/proposal electronically to procurement@biglotteryfund.org.uk  by the tender deadline of 12 noon, Friday 15th January 2016
We will only accept responses submitted via the email address provided. We will not accept any responses submitted by any other method. Any tender delivered after the closing date and time for any reason will be discounted.

The Arts Council is not responsible if all or part of your tender is not received.
� Culture of Innovation: An economic analysis of innovation in arts and cultural organisations 2010 






