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1. COST MODEL
1.1. Potential Providers are required to populate prices into the relevant sections of Attachment 8 – Cost Model, before entering any details into the Bid Field within the eSourcing Suite.
1.2. The main stages for completing the Cost Model are provided below. Potential Providers should note that this is a high level overview of how to complete the Cost Model. Detailed instructions are provided within each tab of Attachment 8 - Cost Model.
1.3. Attachment 8 – Cost Model has been developed by the Authority for the purpose of the Price Evaluation and to get a detailed build-up of the Potential Provider’s costs. The Total Contract Cost in Table 1F of the Summary tab on the Cost Model, based on non TUPE pricing, will be used to generate the Price Score during the Price Evaluation.
1.4. When uploading the populated Cost Model, Potential Providers should ensure the name of your organisation is included in the file name for example “Attachment 8 – Cost Model LFM Assurance Services (Helpdesk and CAFM)_Supplier 1 Ltd”
2. Completion of the Cost Model
2.1. Tabs which require input are shaded green, and tabs which don’t are shaded red.
2.2. Yellow shaded cells indicate that input is required. Only positive values will be accepted within yellow cells. Zero values will not be accepted. Light blue cells are not applicable at Framework stage and should not be completed. Orange shaded cells require input. Negative values will not be accepted within orange cells - only values from zero upwards will be accepted.
2.3. Potential Providers are not permitted to amend any cells that are not shaded yellow or orange.
2.4. Instructions within the Cost Model are shown in italics and appear on the "Introduction" tab and throughout each sheet.
2.5. The green Cost Model tabs should be completed from left to right - starting with "Summary", then "Staff Rates – non TUPE", ”Staff Rates – including TUPE”,  "Activity Costs" and so on. 
2.6. Potential Providers should base their costs on the Services required within Schedule 2 (Services and Key Performance Indicators) and the information provided in Tab 2 – Datapack. 
2.7. It should be noted that the Potential Provider must ensure that its rates are realistic and sustainable.
2.8. A cost model checklist can be found on the Instructions tab. This checklist will help to indicate where sections have been completed, or have yet to be completed. It should be noted however, that this is only an indication that data has been input - it will not ensure whether or not the data is accurate or complete.

3. tabs in the cost model
3.1. Summary 
3.1.1. The summary tab collates and compiles the total cost information drawn from the tabs completed by the Potential Provider. The Summary Tab is composed of six (6) sections, each described below. 
3.1.2. Service Delivery Cost Summary: provides a summary of the Potential Provider's costs associated with service delivery and is based on the input on tabs 3a. – Staff Rates – non TUPE, 4 – Activity Costs and 5 – Technology and Infrastructure. Table 1.A (i) requires the Potential Provider to input activity costs’ overhead and profit percentages.  Table 1.A (ii) provides the Potential Provider with the option to input technology and infrastructure overhead and profit percentages. Costs in Table 1 A (ii) are optional and if not applicable should be left blank. Table 1.A (iii) does not require input but instead shows the total service delivery costs, including overhead and profit. 
3.1.3. Mobilisation Cost Summary: provides a summary of the Potential Provider's costs associated with mobilisation and based on the input in tab 3a – Staff Rates – non TUPE, and 6 – Mobilisation Cost. Table 1.B (i) requires the Potential Provider to input staff overhead and profit percentages.  Table 1.B (ii) requires the Potential Provider to input technology and infrastructure overhead and profit percentages.  Table 1.B (iii) does not require input but instead shows the total mobilisation costs including overhead and profit. 
3.1.4. Total Cost (Service Delivery and Mobilisation): This section requires no input. Table 1.C (i) provides a breakdown of cost components and total costs (i.e. the combination of the outputs in Tables 1.A (iii), 1.B (iii).   Table 1.C (ii) is based on input from Tab 7 – Efficiency savings and provides a summary of the Potential Providers year on year efficiency percentages and cost saving.  Table 1.C (iii) provides a summary of the 4-year costs, including efficiency savings from year 2 onwards, and mobilisation costs.
3.1.5. Unit Rates for Pricing of Revised Helpdesk Cost: Table 1.D does not require any input but instead summarises the standard unit costs for each Helpdesk activity type. 
3.1.6. Cost per m²: Table 1.E requires no input but instead provides a summary of costs per m² based on the Total Year 1 Lump Sum Price and the Gross Internal Area data provided in Tab 2 – Datapack.
3.1.7. Pricing Evaluation: Table 1.F does not require any input but instead summarises the Total Contract Cost over 4 years including mobilisation costs.
3.2. Datapack
3.2.1. The Datapack Tab does not require any Potential Provider input.
3.2.2. This tab sets a scenario based on actual Contracting Body data. The scenario has a defined list of activities and estate data. The Potential Provider is to review the scenario and base their workings and costs in accordance with the requirements and volumes of activities as defined.
3.3. Staff Rates – two tabs for non TUPE and including TUPE costs
3.3.1. Both Staff Tabs 3a non TUPE and 3b including TUPE must be completed. Note that 3a non TUPE will link to the Summary tab. 3b including TUPE will be provided for information only within the Cost Model, and will confirm the maximum rates applied by the Potential Provider in this space. The following instruction applies to both Staff Tabs. 
3.3.2. The Staff Rate Tabs are composed of two tables: Table 3.A Service Delivery Team and Table 3.B Mobilisation Team.
3.3.3. This allows for the build-up of the cost of labour.  Costs exclude corporate overheads and profit as these should be defined in the Tables 1.A(i) and (ii) and 1.B(i) and (ii) in the Summary tab.
3.3.4. The Potential Provider is to insert the role titles of the personnel they believe are required to deliver the service in Table 3.A. The Potential Provider should also include the role titles for roles not required for the routine delivery of the services but which may be requested to deliver specialist and / or Ad-Hoc services to meet the needs of the Contracting Body. 
3.3.5. Potential Providers must also populate the hourly direct costs of employing each role and percentage pension contribution.
3.3.6. Potential Providers should insert the role titles of the personnel they believe will be required during mobilisation in Table 3.B
3.3.7. Potential Providers must also populate the hourly direct costs of employing each role and percentage pension contribution.
3.4. Activity Costs
3.4.1. The key activities of the Schedule 2 (Services and Key Performance Indicators) have already been populated in this tab, however these cells may be further populated at Call Off stage to capture more detailed activities.
3.4.2. Using the drop down menu, the Potential Provider is to select the role they believe is required to achieve the defined activity. The drop down menu is linked back to the Potential Provider's own role titles as defined in tab 3, 'Staff Rates'. 
3.4.3. The Potential Provider must also insert the number of hours (per month) that is required against each role to achieve the defined activity, based on the information contained within the Datapack. These hours are then automatically annualised within the Summary tab.
3.4.4. To avoid double counting, where PPM works arising generates calls that result in a Work Order, these should be recorded under Call Type 2.  All other PPM related outbound calls should be recorded under Asset Management and PPM services.
3.5. Technology and Infrastructure Costs
3.5.1. The key activities of the Schedule 2 (Services and Key Performance Indicators) have already been populated in this tab.
3.5.2. The Potential Provider is required to input the quantity of each item they believe will be required with the associated unit costs, based on the information contained within the Datapack. If certain items of hardware and software are able to deliver more than one of the defined activities, Potential Providers are not expected to proportion the cost. Potential Providers are able to attribute the cost of an item to the one activity should they prefer to do so. 
3.6. Mobilisation Costs
3.6.1. The key Mobilisation activities referred to in Schedule 2 (Services and Key Performance Indicators) have already been populated in this tab.
3.6.2. Using the drop down menu, the Potential Provider is to select the role they believe is required to achieve the defined activity. The drop down menu is linked back to the Potential Provider's own role titles as defined in tab 3a, 'Staff Rates - non TUPE'. The Potential Provider must also insert the number of hours they believe is required for each role to achieve the defined activity, based on the information contained within the Datapack.
3.7. Efficiency Saving
3.7.1. The Potential Provider is required to insert the percentage Efficiency Factors that they will make to the Year 1 prices. These percentages will be included for evaluation purposes in this procurement via the Summary tab Tables 1.C (ii) and (iii). This table will also be carried over to Framework pricing and will become the minimum Efficiency Factors for the Call Off Agreements

4. Establishing the PRICE Score 
4.1. The Price Score will be based on Attachment 8 – FM Assurance Services (Helpdesk and CAFM) Cost Model completed by the Potential Provider.
4.2. The Price Score will consist of:
4.2.1. The Total Contract Cost for service delivery, including efficiency savings and Mobilisation costs summarised in Table 1.F

5. Costs carried through to FRAMEWORK 
5.1. Attachment 8 – FM Assurance Services (Helpdesk and CAFM) Cost Model contains cost elements that will be carried over to the Framework and applied at Call Off.
5.2. The cost elements that will be carried over to the Framework as maximum rates and prices are as follows:
5.2.1. Service delivery overhead and profit – Table 1.A (i) and (ii) – Summary tab
5.2.2. Mobilisation overhead and profit – Table 1.B (i) and (ii) – Summary Tab
5.2.3. Standard Unit Costs – Table 1.D – Summary Tab
5.2.4. Staff rates for service delivery – Table 3.A – Staff Rates Tabs (non TUPE & including TUPE)
5.2.5. Staff rates for mobilisation – Table 3.B – Staff Rates Tabs (non TUPE & including TUPE)
5.3. The cost elements that will be carried over to the Framework as minimum rates are as follows:
5.3.1. Efficiency Factors - Efficiency Savings Tab

6. variations to monthly helpdesk costs
6.1. At the end of each month, the Revised Helpdesk Cost will be calculated which will lead to a payment to, or a deduction from the monies paid to the Potential Provider.
6.2. The RHC will be deducted from the Base Helpdesk Costs (calculated from data in the Tab 2 – Datapack) – see Payment Mechanism detailed in Schedule 6 of the Call Off Contract. 
6.3. In the event that the RVC-BHC divided by BHC is greater than 40% for any rolling 3-month period, the helpdesk costs may be reviewed - see Call Off Contract Schedule 3 – Charges.
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