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[bookmark: _Hlk207971335]Seaford Town Council
Cleaning Contract Application Form
Contract Period: 14th May 2026 – 14th May 2029 (with possible 2-year extension to 2031)

Section 1 - Instructions to Tenderers
1.1 Introduction
Seaford Town Council (STC) are seeking a cleaning contractor to deliver a high-quality, reliable cleaning service across its public toilet facilities, as set out in the Specification and Pricing Schedules.
1.2 Documents Provided
Tenderers should ensure they have received the full tender pack, compromising:
· Contract Specification
· Pricing Schedule(s)
· Application Form
· Terms and Conditions
1.3 Payment
As part of their tender submission, Bidders are invited to propose payment terms that they consider fair and appropriate. The Council is keen to support local businesses and will give due consideration to payment terms that help ensure cash flow and sustainability, while complying with public sector obligations.
[bookmark: _Hlk219714159]1.4 Clarification Questions
· Any clarification questions must be submitted in writing to projectsandfacilities@seafordtowncouncil.gov.uk no later than 16th March.
· Responses to clarification questions will be uploaded publicly to Seaford Town Council’s website (www.seafordtowncouncil.gov.uk) to ensure fairness.
· Verbal enquiries will not be accepted.
[bookmark: _Hlk208224544]1.5 Submission Requirements
· Completed and signed Application Form (including references and declarations).
· [bookmark: _Hlk207721350][bookmark: _Hlk208224451]A copy of your Health & Safety and Equality, Diversity and Inclusion policies.
· All required certificates of insurance including Public Liability Insurance.
· Dynamic and/or task-based risk assessment for all activities.
· Copies of COSHH assessments for substances used.
· Emergency response procedures (including call-out arrangements, contacts and escalation).
1.6 Deadline for Submission
· The deadline for receipt of tenders is 21st March.
· [bookmark: _Hlk207695702]Late submissions will not be considered.
1.7 Validity of Tenders
· Tenders must remain open for acceptance for a period of 90 days from the closing date.
1.8 Evaluation and Award
· Tenders will be evaluated in accordance with the published Evaluation Criteria (section 9 of spec).
· The Council reserves the right not to accept the lowest tender, or any tender, and may award Lots separately or together.
· The Council may require tenders to clarify aspects of their submission, but this will not constitute as an opportunity to amend pricing or materially alter the bid.
1.9 Conditions of Tendering
· The Council accepts no responsibility for costs incurred in preparing and submitting a tender.
· Canvassing of councillors, officers, or attempts to influence the outcome outside of the formal process, will disqualify a bidder.
· The Council reserves the right to amend or withdraw this tender at any stage.


Section 2 – Bidder Details
	Company Name:
	

	Company & VAT Registration Number:
	

	Address:
	

	Contact Name & Role Title:
	

	Telephone & Email:
	



Section 3 – Quality Questions & Method Statements (60% Overall Score)
Provide concise, evidence-based responses. Include examples where possible.
	Quality Question:
	Weight (%)
	Please answer below or attach as a separate document in your application:

	[bookmark: _Hlk219715125]1
	Service Delivery: Describe how you will deliver the daily, weekly, monthly, and periodic cleaning services in accordance with this Specification, including staffing levels, shift arrangements, and contingency cover.
	35
	

	2
	Quality Control: Explain how cleaning standards will be monitored, recorded, and maintained, including use of checklists, inspections, and corrective actions, and what system would be used to do so.
	25
	

	3
	Supervision & Management: Describe your proposed supervision and management structure for this contract, including site supervision and escalation arrangements.
	15
	

	4
	Health & Safety & COSHH: Describe how you will manage health and safety risks, including COSHH compliance, staff training, and safe systems of work.
	15
	

	5
	Mobilisation: Explain how you will mobilise the contract, including pre-start meetings, site familiarisation, staff induction, and readiness to commence services by the contract start date.
	5
	

	6
	Environmental Practices: Describe any environmentally responsible practices you will apply when delivering the service.
	5
	



Section 4 – Staffing & Resources (not scored, for STC info only).
Staffing Levels
	Question
	Answer

	Total number of staff allocated to this contract: (This is for information only and will not automatically affect scoring; quality, competence, and contingency planning will be evaluated).
	

	Describe how your team is structured to deliver this contract efficiently:
	

	Explain how you will maintain service quality if staff are absent:
	



4.2 Qualifications and Training
Please list all relevant qualifications for staff assigned to this contract (e.g NVQ Level 1, IOSH Working Safely, First Aid):
Example:
	Role
	Number of Staff
	Qualifications / Training
	Years of Experience
	Notes

	Cleaning Operative
	5
	Health and Safety, IOSH Working Safely
	2-5
	At least one trained in First Aid per team



	Role
	Number of Staff
	Qualifications / Training
	Years of Experience
	Notes

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Section 5 – Payment, Resources and Additional Information (not scored, STC info only).
The following questions are designed to help the Council understand how you propose to deliver the contract. Responses to these questions will not be scored but will be used to inform contract management and decision-making. Answers do not need to be limited to the box size.
5.1 Payment and Invoicing
The Council is keen to support local businesses and wishes to understand the payment terms that would best support your organisation, while complying with public sector requirements.
Please outline your proposed payment terms, including:
· The number of days after submission of a valid invoice you would expect payment.
· Any other relevant considerations (e.g. staged payments, seasonal variations).
Note: All payments are subject to satisfactory completion of works, inspection by Council officers, and submission of a valid and undisputed invoice.Answer:



Section 6 - Conflict of Interest Declaration
All bidders must declare whether they, their employees or associated persons have any actual or potential conflict of interest in relation to this contract.  Making a declaration will not necessarily exclude any bidder from the process, as the Town Council will look to take mitigation steps to avoid any conflict from affecting the bid.  On the other hand, failure to make a declaration where one should have been made will render the application disqualified.
A conflict of interest may arise where personal, financial or other considerations could compromise, or be perceived to compromise, the impartiality, objectivity or independence of the Contractor in delivering the works.
Examples include (but not limited to):
· A family member of the bidder works for the Town Council, or is a Town Councillor.
· The bidder, or its staff, have financial interests in land or organisations directly affected by the delivery of this contract.
Please complete one of the following:
☐  We declare that, to the best of our knowledge, there are no conflicts of interest in relation to this tender submission.
☐  We declare that there is a potential or actual conflict of interest as set out below, and we propose the following steps to mitigate it:
	Details of Conflict
	Proposed Mitigation Measures

	
	


We understand that failure to disclose a conflict of interest, or misrepresenting such information, will result in exclusion from this tender process, or termination of the contract if discovered later.

Section 7 - References
Please provide two references for similar work completed or business contracts held:
	Name:
	Name of Company:
	Contact Details:

	
	
	

	
	
	



Tender’s Declaration
I/We further confirm that:
· The information supplied in this application form and tender submission is accurate and complete.
· I/We have read, understood and accept the Invitation to Tender, Contract Specification, Contract Terms & Conditions, and associated documents.
· I/We understand that any false, misleading or incomplete information may invalidate this submission or lead to termination of contract.


[bookmark: _Hlk207972893]Signatures:

Name:___________________________________________________________________________

Position: _________________________________________________________________________

For and on behalf of (Company):___________________________________________________

Date: ____________________________________________________________________________
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