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Framework: RM6187 

Model version: v3.7 

RM6187 Framework Schedule 6 (Order Form and 
Call-Off Schedules) 

Order Form 

CALL-OFF REFERENCE: AGEMCSU/TRANS/23/1506 

THE BUYER: NHS Arden and Greater East Midlands 
Commissioning Support Unit 

BUYER ADDRESS Cardinal Square, 10 Nottingham Road, Derby, 
DE1 3QT   

THE SUPPLIER:  Deloitte LLP 

SUPPLIER ADDRESS:  1 New Street Square, London, EC4A 3HQ 

REGISTRATION NUMBER: OC303675   

DUNS NUMBER:    36480771 

SID4GOV ID:     36480771 

Applicable framework contract 

This Order Form is for the provision of the Call-Off Deliverables and dated 1st April 
2023. 

It’s issued under the Framework Contract with the reference number RM6187 for the 
provision of Operational Finance Support relating to the provision of the required 
skilled resource within Treasury and Financial Accounting to provide technical support 
and assist with the development of key processes. 

CALL-OFF LOT(S): 
Lot-4 

Call-off incorporated terms 

The following documents are incorporated into this Call-Off Contract. 

Where schedules are missing, those schedules are not part of the agreement and 
can not be used. If the documents conflict, the following order of precedence applies: 

1. This Order Form includes the Call-Off Special Terms and Call-Off Special

Schedules.

2. Joint Schedule 1(Definitions and Interpretation) RM6187
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3. The following Schedules in equal order of precedence: 
 

Joint Schedules for RM6187 Management Consultancy Framework Three 

● Joint Schedule 1 (Definitions) - Mandatory 

● Joint Schedule 2 (Variation Form) - Mandatory 

● Joint Schedule 3 (Insurance Requirements) - Mandatory 

● Joint Schedule 4 (Commercially Sensitive Information) - Mandatory 

● Joint Schedule 10 (Rectification Plan) - Mandatory    

● Joint Schedule 11 (Processing Data) - Mandatory  

Call-Off Schedules   

● Call-Off Schedule 5 (Pricing Details) - Optional  

● Call-Off Schedule 15 (Call-Off Contract Management) - Optional 
● Call-Off Schedule 20 (Call-Off Specification) - Optional   

  

4. CCS Core Terms (version 3.0.10) 
5. Joint Schedule 5 (Corporate Social Responsibility) - Mandatory 

6. Call-Off Schedule 4 (Call-Off Tender) as long as any parts of the Call-Off 
Tender that offer a better commercial position for the Buyer (as decided by 
the Buyer) take precedence over the documents above. 
 

Supplier terms are not part of the Call-Off Contract. That includes any terms written 
on the back of, added to this Order Form, or presented at the time of delivery. 

Call-off special terms 

None 
     
Call-off start date:   1st April 2023 

 
Call-off expiry date:   1st October 2023 

 
Call-off initial period:  6 months 

 
The contract period may be extended where there is mutual agreement between the 
Buyer and the Supplier. Any extension will be documented in a subsequent variation 
form as set out in Joint Schedule 2. 

Call-off deliverables:  
 

Option B: See details in Call-Off Schedule 20 (Call-Off Specification) 

1506 Attachment 3 - 

Provision of Operational Finance Support for NHS AGEM CSU - Specification.docx
 

The Deliverables are for the Buyer’s exclusive use and provided for the purposes 
described in this Call-Off Contract. No person other than the Buyer may rely on the 
Deliverables and/or information derived from them. The Buyer reserves the right to 
share the Deliverables and/or information derived from them with a third party  
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Security 

Short form security requirements apply 

Maximum liability 

The limitation of liability for this Call-Off Contract is stated in Clause 11.2 of the Core 
Terms. 
 
The Estimated Year 1 Charges used to calculate liability in the first contract year are: 
 
Estimated Year 1 Charges of the Contract are £293,800.00 excluding VAT. 
 

Call-off charges 

Option A: Insert the Charges for the Deliverables 
 
Proposed phasing of costs and days over the 6-month period have been set out below. 
Where appropriate and agreed with the project sponsor, actual phasing may vary differ 
to that set out below to enable requirements, deliverables and milestones to be 
achieved.  
 
This Call-Off Contract is a time and material agreement. The Supplier will submit 
invoices for the time allocation of the resources, cumulatively not exceeding the total 
value of this Call-Off Contract.  Valid Invoices will be submitted monthly in arrears by 
the Supplier and unless disputed by the Buyer will be paid by the Buyer within 30 days 
of receipt. 

The Charges can only be changed by agreement in writing between the Buyer and 

the Supplier. 

  Days Breakdown of Costs 

1 Award contract     

2 
Mobilise supplier team and commence stake-
holder engagement, agree Month 1 deliverables 

8.5  £             23,800.00  

3 
Review Month 1 deliverables, confirm sign off 
Agree Month 2 deliverables 

37.5  £             45,000.00  

4 
Review Month 2 deliverables, confirm sign off 
Agree Month 3 deliverables 

37.5  £             45,000.00  

5 
Review Month 3 deliverables, confirm sign off 
Agree Month 4 deliverables 

37.5  £             45,000.00  

6 
Review Month 4 deliverables, confirm sign off 
Agree Month 5 deliverables 

37.5  £             45,000.00  

7 
Review Month 5 deliverables, confirm sign off 
Agree Month 6 deliverables 

37.5  £             45,000.00  

8 
Review Month 6 deliverables, confirm sign off 
Final review and handover 

37.5  £             45,000.00  

  233.5  £            293,800.00  

Deloitte Response - 

Assumptions.docx
 

1506 Attachment 4 - 

Provision of Operational Support Support for NHS AGEM CSU - Price Schedule.xlsx
 

All changes to the Charges must use procedures that are equivalent to those in 
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Paragraphs 4, 5 and 6 (if used) in Framework Schedule 3 (Framework Prices) 
 
The Charges will not be impacted by any change to the Framework Prices. The 
Charges can only be changed by agreement in writing between the Buyer and the 
Supplier because of: 
 

● Specific Change in Law 

● Benchmarking using Call-Off Schedule 16 (Benchmarking) 
 

Reimbursable expenses 

Recoverable as stated in Framework Schedule 3 (Framework Prices) paragraph 4. 

Payment method 

Payment method will be by BACS, once the Milestones have been completed and 
signed off by SRO. 

Buyer’s invoice address 

NHS Arden and GEM CSU  
0DE Payables M405 
Shared Business Service  
PO Box 312 
LEEDS 
LS11 1HP 
Invoices: sbs.apinvoicing@nhs.net 

FINANCIAL TRANSPARENCY OBJECTIVES 
The Financial Transparency Objectives do not apply to this Call-Off Contract. 
 
Buyer’s authorised representative 

 
 

 

Buyer’s security policy 

https://www.ardengemcsu.nhs.uk/  

Supplier’s authorised representative 

Gus Miah 
Partner 
Email: gmiah@deloitte.co.uk 

Supplier’s contract manager 

Gurminder Khaira 
Director 
Email: gkhaira@deloitte.co.uk 
 

Progress report frequency 

First Working Day of each month 

mailto:sbs.apinvoicing@nhs.net
https://www.ardengemcsu.nhs.uk/
mailto:gmiah@deloitte.co.uk
mailto:gkhaira@deloitte.co.uk
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Progress meeting frequency 

Weekly meeting 

 
Key staff 
Not applicable 

Key subcontractor(s) 

Not applicable 

Commercially sensitive information 

Any information relating to: personal information (CV’s, contact details etc.); Pricing and 

details of Supplier’s cost base (excluding the total contract value); Insurance arrangements; 

proprietary information; approach and/or methodologies, is commercially sensitive/ 

confidential and exempt from disclosure under the Freedom of Information Act 2000 

(“FOIA”). If a request to disclose such information is received, the Parties will work together 

and consider the applicability of any FOIA exemptions. 

Service credits 

Not applicable 

Additional insurances 

Not applicable 

Guarantee 

Not applicable 

Buyer’s environmental and social value policy 

https://www.ardengemcsu.nhs.uk/  

Social value commitment 

The Supplier agrees, in providing the Deliverables and performing its obligations under 
the Call-Off Contract, that it will use reasonable endeavours to apply social value 
commitments in Call-Off Schedule 4 (Call-Off Tender)] 

Formation of call off contract 

By signing and returning this Call-Off Order Form the Supplier agrees to enter a Call-
Off Contract with the Buyer to provide the Services in accordance with the Call-Off 
Order Form and the Call-Off Terms. 

The Parties hereby acknowledge and agree that they have read the Call-Off Order 
Form and the Call-Off Terms and by signing below agree to be bound by this Call-Off 
Contract. 

 
 

https://www.ardengemcsu.nhs.uk/
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For and on behalf of the Supplier: 
 

Signature:  

 
Name: Gus Miah 

 
Role: Partner 
 
Date: 24/05/23 

 
 
 
For and on behalf of the Buyer: 

Date:  19/05/2023 
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Call-Off Schedule 20 (Call-Off Specification) 
This Schedule sets out the characteristics of the Deliverables that the Supplier will 
be required to make to the Buyers under this Call-Off Contract 

 

1. PURPOSE 

1.1     The purpose of this procurement is to secure professional, expert financial and account-
ing support to enable NHS Arden and GEM (AGEM) Care System Support (CSS) to 
provide a complete programme management service to NHS England operational fi-
nance in the context of the significant organisational development programme that is 
currently underway. 

2. BACKGROUND TO THE AUTHORITY 

2.1 The Authority is one of 4 CSS across the country. Each CSS provides a number of 
different services to customers, including NHS England central and regional teams.   
 

2.2     The Authority has been asked by to provide significant support to the current NHS 
England merger programme, including finance, HR, communications and PMO exper-
tise.   

 
3. BACKGROUND TO REQUIREMENT/OVERVIEW OF REQUIREMENT 

3.1      The Authority is supporting NHS England with a significant transformation programme 
which will integrate NHS England, NHS Digital and Health Education England – the 
‘Creating the new NHS England’.  This programme is required to achieve a 30% - 40% 
headcount reduction by April 2023. 

3.2       The Authority has been asked to provide additional subject matter expertise in two key 
areas of operational finance:   

3.2.1 Treasury 

3.2.2 Financial Accounting 

4. THE REQUIREMENT  

4.1 This ITT requests the support of a service provider / supplier to deliver the following sup-
port: 

4.1.1 Treasury: 

4.1.1.1 Development of cash forecasting processes 

4.1.1.2 Development of debt management processes 

4.1.1.3 Expert advice and guidance on other key cash functions 
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4.1.1.4 Expert technical support on the integration of debt management and 
treasury functions to support the merger of NHS England with 
NHS Digital and Health Education England. 

4.1.2 Financial Accounting: 

4.1.2.1 Expert advice on the NHS England Group year end processes for 
2022-23 

4.1.2.2 Expert advice on in year financial accounting requirements 

4.1.2.3 Expert technical support on the integration of financial account pro-
cesses to support the merger of NHS England with NHS Digital 
and Health Education England. 

4.1.3 The required period of support is for a period of 6 months from contract award. 

4.1.4 The Authority has a budget of £325k (Ex VAT). Please include a breakdown of 
costs for each milestone. 

4.2 The Suppliers Staff will be required to work under the Buyer’s supervision, control, direc-
tion and lawful instruction.  Suppliers staff will be entitled to any absence with prior 
notification to the Buyer, all reasonable effort will be made to make the Buyer aware of 
future absences (i.e. annual leave, attendance to key Supplier meetings) 

4.3 The successful provider will be expected to work under the supervision of a nominated 
AGEM CSS Finance Programme Lead and to engage closely with key stakeholders, 
for example:  the Head of Treasury and Transacting for NHS England, and the Head 
of Financial Accounting and Taxation for NHS England.  

4.4 It is important that the authority provides a high quality and professional service to cus-
tomers, and so would welcome the experience and insight of the supplier to apply rig-
our to the process, providing advice to safeguard service delivery through the change 
programme. 

4.5 The successful supplier will need to demonstrate a proven track record, with in-depth un-
derstanding of the NHS, NHS England operational finance and service transformation 
transformation. They should also demonstrate prior experience supporting NHS Eng-
land operational finance projects. 

4.6 It will be essential that the provider can demonstrate its ability to mobilise a suitably qual-
ified and experienced team immediately to achieve the timeline.  

5. KEY MILESTONES 

5.1 The requirements of the programme are still evolving as the discovery work continues.  
Therefore, a detailed workplan will be agreed at the start of each monthly period by the 
AGEM Finance Programme Lead and the provider.  Progress against the agreed mile-
stones will be agreed at the end of each month period before invoicing can proceed.   

 

Mile-

stone 
Description Timeframe 

1 Award contract Week 0 

2 
Mobilise supplier team and commence stakeholder engagement, agree Month 1 de-

liverables 
Week 1 

3 
Review Month 1 deliverables, confirm sign off 

Agree Month 2 deliverables 
Week 5 

4 Review Month 2 deliverables, confirm sign off Week 9 
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Agree Month 3 deliverables 

5 
Review Month 3 deliverables, confirm sign off 

Agree Month 4 deliverables 
Week 13 

6 
Review Month 4 deliverables, confirm sign off 

Agree Month 5 deliverables 
Week 17 

7 
Review Month 5 deliverables, confirm sign off 

Agree Month 6 deliverables 
Week 21 

8 
Review Month 6 deliverables, confirm sign off 

Final review and handover 
Week 26 

 

6. AUTHORITY’S RESPONSIBILITIES 

6.1 The Authority will make available the contact details of relevant stakeholders in the pro-
gramme with which the provider will be expected to engage in order to achieve the 
required deliverables.  

7. REPORTING 

7.1 The supplier is required to create and share a weekly progress report with the Authority 
contract lead. 

8. CONTINUOUS IMPROVEMENT 

8.1 The Supplier will be expected to continually improve the way in which the required Services 
are to be delivered throughout the Contract duration. 

8.2 The Supplier should present new ways of working to the Authority during weekly Contract 
review meetings.  

8.3 Changes to the way in which the Services are to be delivered must be brought to the 
Authority’s attention and agreed prior to any changes being implemented. 

9. SUSTAINABILITY 

9.1 The Authority understand social value to include social, environmental and economic sus-
tainability for communities and society as a whole. Public Services (Social Value) Act 
2012. An Act to “require public authorities to have due regard to economic, social and 
environmental well-being in connection with public services contracts, and for con-
nected purposes. PPN 06/20 was a legislative shift from public sector organisations 
being asked to “consider” social value in their procurements in the Social Value Act, 
2012 now being “required” to weigh social value at 10% in all tenders as of the 1st of 
January 2021. The selection of our partner therefore needs to address the potential to 
address social value both in terms of the capacity and capability to provide expertise 
in this area, but also in the culture/values, mission and vision of partnering organisa-
tions that includes a social value charter and plan. 

9.2 The Authority ask providers to disclose SME providers within their proposal, in particular 
identifying how these partners improve social value in the arena of inequalities and 
sustainability. 

10. STAFF AND CUSTOMER SERVICE 
10.1 Potential Provider’s staff assigned to the Contract shall have the qualification(s) and 

experience required to deliver the Contract. 
 

10.2 The Buyer will be responsible for providing Supplier Staff equipment when delivering 
services on the Buyer’s site.   

 
10.3 The Buyer will be responsible for making all reasonable efforts to provide the Supplier 

with the access to all the required data and failure to do so will not have a material 
effect on the Supplier obligations to meet the Deliverables.  
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11. SECURITY REQUIREMENTS 

11.1 If the supplier is required to attend premises of the Authority or its stakeholders, it must 
comply with local security arrangement and book ahead of visit. 

12. PAYMENT 

12.1 Payment can only be made following satisfactory delivery of pre-agreed deliverables at 
the end of each period and following sign-off from the Authority and supplier. 

12.2 Before payment can be considered, each invoice must include a detailed breakdown of 
work completed and the associated costs. 

13. BASE LOCATION  

13.1 There is no base assignment for this contract. The Authority has adopted a predominantly 
home working environment for its staff. NHS England staff are adopting a hybrid model 
of mixed office and home working.  




