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 Contract Variation 
Provision of Consultancy for Critical Skills Analysis
Contract Reference: CCCC17B47
Variation Reference: CCCC17B47-1
Annex 1 – Additional Deliverables
_________________________________________________________________________
	
1. [bookmark: _Toc473888186]Reason for Change
[bookmark: _GoBack][bookmark: _Toc473888187]The findings from the Critical Skills Analysis currently under contract with PA Consulting have presented a number of opportunities to increase the rate of recovery of critical skills through the adoption of a time bounded programme of work.  By broadening the scope of the current arrangement but not changing the overall requirement, a contract amendment is requested to realise the benefit earlier, direct the response plan, and implement workable solutions ahead of previously planned time.

The amendment required is in respect of value (an additional £379,500 ex VAT) and time (an additional 4 weeks).
2. Additional Deliverables
The additional deliverables are made up of the following:

	Ref
	Description
	Timeframe

	1
	Clarify the purpose and ambition of the programme
	31 Aug 18

	2
	Document strategic narrative and refine scope
	31 Aug 18

	3
	Design programme’s ongoing ways of working
	28 Sep 18



3. Roles
The following resources will be engaged in this work:
	Name
	Role

	REDACTED
	Assignment Team Leader and Project Manager

	REDACTED
	Vision , Mission, and Case for Change

	REDACTED
	Strategic Outcome, Design Principles, and Stakeholder Management

	REDACTED
	Work Based Structure, Plan and Programme Management 

	REDACTED
	Baseline and Benefits






4. Fees
Funding (inclusive of expenses) will be apportioned as follows:
	Deliverables

	Funding

	
	

	Total (Excluding VAT)
	£379,500

	VAT
	£75,900

	Total (Including VAT)
	£455,400
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