NML Content Management System Questions & Answers


Q - Are you able to give us some idea about budget? Even a ballpark estimate would be useful. 
A - we are not releasing the budget but cost is an important factor in the decision process

Q - I see that you have two deadlines of 15th September (CMS) and December 17th (website live), having made a decision ready to start by June 2019. Can you give us any thoughts on the shape of these deadlines? Are they fixed (ie there are external factors in play) or is there potential flexibility here? 
A - We would like the website live by the end of the year. Hence the latter date is fixed. The earlier date is flexible but obviously we would like access to the CMS as early as possible to allow our team to start using and building content for the site 

Q - Are there any mandatory certifications? (e.g. ISO9000 / 9001)
A - There aren’t any mandatory certifications

Q - Can we apply with subcontractors or partners that have ISO certifications if our main company does not have it yet?
A - Yes you can use partners but please include their details in your submission 

Q - Would you allow the development work to be done from offshore if we provide enough evidence for data privacy and data protection?
A - Yes we would allow offshore development as long as all conditions of the tender are met

Q - Would we be able to view the template designs produced by IGOO? These may effect our approach. 
A - Sorry we cannot allow these out into the public domain at present

Q - Are you in a contract with your current ticketing solution and if so, can you share when that contract will be due to expire? 
A - We are in a 5 year contract with Gateway that runs through until 2022
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Q - Is there a set structure/template for response that you would us to follow.
A - No there isn’t a set format. Please submit in the form that you feel best represents your bid

Q - Are the National Museums Liverpool open to Open Source CMS?
A - Yes we are accepting submissions based upon open source CMS

Q - With reference the in house development team, what do they develop in? We’re looking to align a solution
A - Our in-house development team has a mix of skills. We're open to just about any solution that fits our content management requirements, and we're more than happy to undergo training where necessary.

Q - It appears you allude to a Waterfall approach to the project management as you would like a detailed list of dates and deadlines; would you consider agencies who put forward an Agile approach instead? If a Waterfall approach is preferred, are you able to send a comprehensive list of actions and deliverables needed so that we can quote an accurate timeline within the implementation plan?
A - Yes we are perfectly happy with agile approach.  Could you give an indication of sprint breakdown and timings

Q - You mention that you have an in-house development team. What is the technical skill-set of your existing team? Will your existing in-house skill-set influence your choice of CMS (I.e if your existing team are used to working with a .Net technology stack, will you favour .Net-based CMS solutions?)
A - Our in-house development team has a mix of skills. All other factors being equal then it is possible that this skillset could influence our choice of provider.

Q - Page 4 of the document states: "We also require an option for support for our in-house development team and IGOO to build and implement these designed templates into the chosen CMS".  Can you clarify this point? Do you need us to flesh out how this approach could work as part of our proposal? My feeling on this is that (depending on the answer to question 1, above), it's likely to be more cost-effective for the CMS specialists to implement the design templates. 
A - Assuming the CMS provider is also awarded the technical delivery and implementation part of the tender then it will be entirely their responsibility to implement the design templates. However we will require them to collaborate where possible and/or necessary with IGOO and our in-house team to deliver specific functionality, and to ensure we are sufficiently familiar with the implementation to allow us to maintain and develop the system going forward. We would welcome details as to how you might support this type of collaborative approach.

Q - How do you envisage the relationship between the CMS and Shopify working? Are you imagining the Shopify instance as a separate website with a 'look-and-feel' consistent with the main CMS site(s), or would you like Shopify and the CMS to be more deeply integrated, so users never leave the main site domain, and have a totally seamless experience? There are pros and cons to either approach, so would be good to know your thoughts on this. 
A - We would prefer keeping the instance as a separate website with a 'look-and-feel' consistent with the main CMS site

Q - What were the key factors in your decision to go with Shopify for your e-commerce requirements? 
A - Market research and benchmarking was undertaken including discussions with museum and heritage colleagues, attending ecommerce expo and discussions with other platform providers. This was also strongly based on the current scale and turnover of our online shop and how we operate this currently

Q - Do you intend to offer purchasing and paying for membership through Shopify or if it is going to remain solely with Galaxy? If not, does the Galaxy setup have a useful API that we can call upon to validate membership status?
A - The current intention is for payment for membership to remain in Galaxy with an API to Shopify to validate membership for online shop purchases. This API is already there and we use this currently to validate membership with our existing online shop. We can investigate the opportunity to sell membership in Shopify but the transfer of membership data must return to Galaxy and the transaction take place here ultimately as this is the main data centre for our membership information.

Q - Can you share the budget for ongoing support & maintenance of the CMS?
A - Sorry we cannot share budgets, however as you will see in the scoring criteria the cost is an important criteria

Q - Are you going to publish all the clarification questions and answers that you have been asked?
A - All Q&As will be published at the end of the Q&A period – 9th May

Q - Is there a preference for an Open Source CMS versus a Licensed CMS?
A - We are currently open to all proposals that fit the criteria in the Tender.

Q - The specification mentions Drupal – is this your preferred CMS?
A - We are currently open to all proposals that fit the criteria in the Tender.

Q - Is a php based solution preferred – do your in house team favour php over .Net?
A - We are currently open to all proposals that fit the criteria in the Tender.

Q - Can you tell us, to the nearest 10, how many CMS editors the system will need to support? 
A - Initially 20

Q - What will concurrent user numbers look like – how many CMS users online at one time? Just an estimation please.
A - 5

Q - How many people will need CMS training – we can either train the ‘super users’ to then train the wider team or we can run wider training sessions across multiple sites depending on need and budget. Which is your preferred approach?
A - We would prefer training super users – we have 4 content editors and 2 developers

Q - Hosting and support - how do you see this solution being hosted? 
A - We are open to either hosted or on-premise
Q - If in-house please confirm the technical stack? 
A - current stack is Windows, IIS, ASP.NET and SQL Server.
Q - If in-house please confirm only application support is needed.
A - Yes
Q - If hosted externally by the chosen CMS supplier, please confirm if cloud hosting is preferred
A - No preference
Q - If hosted externally please confirm the need to support overseas traffic
A- Not sure what you are asking here. We have no overseas based staff but obviously we have overseas visitors to the website
Q - In either instance do you require 24/7 or business hours support?
A - If no premise just business hours.  If the website is hosted then we would require 24/7 availability on the website
Q - Is retaining Contensis one option you are considering? 
A - We’d be open to retaining Contensis as long as it fit our requirements but welcome Tenders for other CMS platforms.

Q - Are you happy to consider an open source CMS? 
A - Yes

Q - Are there any CMS’ you do not wish to receive proposals for? 
A – No

Q - What problems with the current CMS are you looking to resolve in this procurement? 
A - The main issue we have with Contensis is that it requires Content Editors to have a strong knowledge of coding in order to do simple edits - things like moving images often result in having to access the source code. For this reason we have found it to be quite inflexible. Our What’s On is  not powered by Contensis but by a bespoke system which was written a long time ago. We’d like this to be brought into our CMS.

Q - How many templates are required to be implemented by the supplier? 
A - There are 24 templates including the shop. These are all modular templates and exist in a design solution. Please see section 5.1 for details.

Q - What is the set of features/functionality required on the new site 
A - These are listed in section 1.3 of the Tender.

Q - What skills are available from your in-house team to support the CMS going forward – presumably the solution needs to be compatible with these skills?
A - We have a mix of skills in-house, and are happy to undergo additional training if required

Q - Re. What’s On system – do you wish this to be embedded within the CMS in future, rather than rebuilt as an external application? 
A - Embedded in the CMS.

Q - How many forms are currently within Contensis? Are they all to be replicated in the new CMS and what is the purpose of each of them? 
A - There are currently 84 forms. No - we are currently going through a CRM strategy and narrowing down these forms to a central database. 

Q - Re. Contact Forms outside of Contensis – are these to be moved into the new CMS? How many are there? What do they each do? 
A - These forms are managed by our developers. With our new CRM strategy these will be narrowed down to a single form.

Q - Where will the site be hosted? What platform(s) does the host support? 
A - We will consider both in-house and external hosting, but any specific platform required for the proposed solution could have a bearing on which option we choose.

Q - Re Specification 4.8 “The option to also award the following will be at the discretion of NML: - Technical delivery and implementation of templates in line with design provided by IGOO…”. It is not clear on what basis this decision will be made. There is no request for separation of costs and no scoping to define how many templates/what functionality is required, that would enable us to accurately cost this. Please can you clarify how this will be determined and what you expect of suppliers within the bid submission? 
A - The preceding section 4.7 does request the separation of costs, and gives details of the required breakdown. Once they have responses to the questions above regarding the number of templates and the required functionality then they should be in a position to more accurately cost out their proposal. The decision will be made according to the scoring criteria in section 3.5.

Q - Do you require a new website (navigational) structure to be created as part of this tender or is this part of the work already done? 
A - This part of the work has already been done and we have produced the sitemap. 

Q - Similarly, do you require a new shop (navigational) structure to be created as part of this tender or is this part of the work already done? 
A - The sitemap for this has been produced.

Q - How will the designs for Shopify be supplied by IGOO?
A - The design system is listed in 5.1.

Q - Who will be responsible for performing content population? 
A - This will be managed by the Digital Content Team but we would welcome recommendations for content transfer. 

Q - I did have one last question actually - Are you in any kind of contractual agreement with Shopify?
A - At present we don’t have a contractual agreement with Shopify

