[bookmark: 1vsw3ci][bookmark: 4fsjm0b]DPS FRAMEWORK SCHEDULE 4: LETTER OF APPOINTMENT AND CONTRACT TERMS
Part 1:  [bookmark: 2uxtw84]Letter of Appointment
[bookmark: 1a346fx]
[bookmark: 3u2rp3q]
[bookmark: 2981zbj] 
[bookmark: odc9jc]Dear Sirs, 
[bookmark: 38czs75]
[bookmark: 1nia2ey]Letter of Appointment - CCZZ19A24 - Impact Assessments of Wellbeing Interventions in Policing

[bookmark: 47hxl2r]
[bookmark: 2mn7vak]This letter of Appointment dated 19th June 2019, is issued in accordance with the provisions of the DPS Agreement (RM6018) between CCS and the Supplier.
[bookmark: 11si5id]Capitalised terms and expressions used in this letter have the same meanings as in the Contract Terms unless the context otherwise requires.
[bookmark: 3ls5o66]
	Order Number:
	TBC

	From:
	College of Policing Ltd
REDACTED

("Customer")

	To:
	Greenstreet Berman Limited
REDACTED

("Supplier")


 
	Effective Date: 
	21st June 2019

	Expiry Date:
 
 
	End date 31st March 2020.


 
	Services required:
 
 
	Set out in Section 2, Part B (Specification) of the DPS Agreement and refined by:
The Customer’s Statement of Requirements attached at Annex A and the Supplier’s Proposal attached at Annex B.
  


 
	Key Individuals:
	Customer:
REDACTED
	Supplier:
ALL NAMES REDACTED



 
	Contract Charges (including any applicable discount(s), but excluding VAT):
	£145,172.00 – Please see Part 3 of this document for a breakdown.

	Insurance Requirements
	Insurance will operate in accordance with the provisos of Clause 19 of the Contract Terms.

	Liability Requirements
	Supplier’s limitation of Liability (Clause 18.2  of the Contract Terms).


	Customer billing address for invoicing:
	Electronic invoices are to be sent to:
REDACTED



 
	GDPR
	Please see: 
SCHEDULE 7: PROCESSING, PERSONAL DATA AND DATA SUBJECTS 
Within the Terms and Conditions of Contract document, provided separately.


	Alternative and/or additional provisions (including Schedule 8(Additional clauses)):
	N/A 


 
[bookmark: 20xfydz]

FORMATION OF CONTRACT
[bookmark: 4kx3h1s]BY SIGNING AND RETURNING THIS LETTER OF APPOINTMENT (which may be done by electronic means) the Supplier agrees to enter a Contract with the Customer to provide the Services in accordance with the terms of this letter and the Contract Terms.
[bookmark: 302dr9l]The Parties hereby acknowledge and agree that they have read this letter and the Contract Terms.
[bookmark: 1f7o1he][bookmark: 3z7bk57]The Parties hereby acknowledge and agree that this Contract shall be formed when the Customer acknowledges (which may be done by electronic means) the receipt of the signed copy of this letter from the Supplier within two (2) Working Days from such receipt
For and on behalf of the Supplier:                            For and on behalf of the Customer:

Name and Title: REDACTED                                      Name and Title: REDACTED



Signature:                                                                    Signature:



[bookmark: 2eclud0]Date:                                                                            Date:
[bookmark: thw4kt]
ANNEX A
Customer Statement of Requirements
1. [bookmark: _Toc368573027][bookmark: _Toc8638592]PURPOSE
[bookmark: _Toc296415791]The requirement is for the procurement of a Supplier to provide research interventions to the College of Policing Ltd (The College / The Contracting Authority). 
The College wishes to engage a Supplier to set up and deliver four robust mixed methods impact assessments of new wellbeing interventions offered under the National Policing Wellbeing Service (NPWS):
Individual resilience training
Psychological screening
Encouraging physical activity via a group physical challenge app
Peer support. 
Up to a total of twelve forces across England and Wales will be involved in implementing these interventions. This breaks down as follows: 
For each of the four interventions listed above, up to three forces will implement and be part of the impact assessment relating to that intervention
No force will implement more than one of the interventions
The forces will co-operate with the Supplier to facilitate the required impact assessments. The Supplier will be responsible for liaison, fieldwork, analysis and reporting. 
0. The Supplier will complete the impact assessments and provide four full reports by the end of March 2020.  
[bookmark: _Toc368573028][bookmark: _Toc8638593][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]BACKGROUND TO THE CONTRACTING AUTHORITY
The College is the professional body for everyone working in policing in England and Wales. Further information on the College can be found here.
The College has a mandate to set standards in professional development, including standards on training, development, skills and qualifications, to ensure consistency across the 43 forces in England and Wales. 
[bookmark: _Toc368573029][bookmark: _Toc8638594]BACKGROUND TO REQUIREMENT / OVERVIEW OF THE REQUIREMENT
[bookmark: _Toc297554774]The  College wants to understand ‘what works’ to improve officer and staff wellbeing and support evidence-based decision making in this area. The College has been awarded funding from the Home Office Police Transformation Fund to develop police wellbeing nationally. 
The first year of the NPWS builds on earlier piloting and development to introduce a range of interventions. While there is some promising evidence of the potential for these interventions, the role of the Supplier is to provide robust evidence of the impact of intervention implementation and the resulting cost-benefit. Additionally, the Supplier will conduct a concurrent process evaluation to provide ‘lessons learnt’ on how best to implement the interventions in more forces going forward.    
DEFINITIONS

	Expression or Acronym
	Definition

	Process evaluation 
	means an evaluation that focuses on how the intervention in question was implemented, whether it was delivered in a context that facilitated or blocked effective implementation and whether the user journey corresponded with the intentions of the original theory of change. This process will also ensure that information about uptake, full economic costs and force-level ‘lessons learnt’ is available.  


	Impact assessment
	means a robust assessment of the relevant wellbeing and resilience changes created by the implementation of the intervention in question. Use of pre- and post-intervention surveying and comparison groups ensures that the research can make strong evidence statements about the intervention being assessed that can inform cost-benefit judgements.


	NPWS
	means the National Policing Wellbeing Service


	PICO
	means an acronym standing for. P – patient, problem or population. I – intervention. C – comparison, control or comparator. O – outcome


	Leaveism
	means the practice of employees using flexitime, annual leave, rest days and other leave entitlement schemes to have time off when they are in fact too unwell to go to work.


	Presenteeism
	means working while sick (and / or the practice of being present at employee’s place of work for more hours than is required, especially as a manifestation of employee’s insecurity about their job).


	MoveMove App
	means a smartphone app that integrates with existing mobile wearable technology (e.g., FitBit, Strava) and allows the workforce to compete against itself for ‘Move More Minutes’. Being piloted in forces to deliver a ‘Move More Challenge’ (more information available on appointment).


	Shorter Warwick-Edinburgh Mental Wellbeing Scale (SWEMWBS)
	means the Shorter Warwick-Edinburgh Mental Wellbeing Scale which was developed to enable the monitoring of mental wellbeing in the general population and the evaluation of projects, programmes and policies which aim to improve mental wellbeing. WEMWBS is a 7 item scale with 5 response categories, summed to provide a single score.

	European Working Conditions Survey (EWCS)
	means a periodic survey carried out across Europe to:
· Assess and quantify working conditions of both employees and the self-employed across Europe on a harmonised basis.
· Analyse relationships between different aspects of working conditions.
· Identify groups at risk and issues of concern as well as of progress.
· Monitor trends by providing homogeneous indicators on these issues.
· Contribute to European policy development in particular on quality of work and employment issues.


	SF36
	means the Short Form (36) Health Survey, which is a 36-item, patient-reported survey of patient health. The SF-36 is a measure of health status and an abbreviated variant of it.

	UWES
	means Utrecht Work Engagement Scale, a self-reporting questionnaire that measures the level of work engagement by Vigour, dedication, and absorption. 


	WHO-HPQ
	means World Health Organization Health and Work Performance Questionnaire (HPQ) which is a self-report instrument designed to estimate the workplace costs of health problems in terms of reduced job performance, sickness absence, and work-related accidents-injuries.


	SPOS
	means Survey of Perceived Organisational Support developed by Eisenberger and colleagues. Referenced in: Eisenberger, R., Huntington, R., Hutchison, S., & Sowa, D. (1986). Perceived organizational support. Journal of Applied Psychology, 71, 500-507.


	SPOC
	means single point of contact – i.e. a staff member in the College who will be the appointed Supplier’s designated contact person. 

	GDPR
	means the General Data Protection Regulation (2018).

	DPA
	means the Data Protection Act (2018).

	CONSORT
	means Consolidated Standards of Reporting Trials – a general approach that includes a checklist and an example flow diagram. These are available on the internet (http://www.consort-statement.org/).




[bookmark: _Toc368573030][bookmark: _Toc8638596]SCOPE OF REQUIREMENT 
This requirement specifies robust studies of the implementation and impact of four wellbeing interventions under the first year of the National Police Wellbeing Service: 
Individual resilience training
Psychological screening
Encouraging physical activity via a group physical challenge app
Peer support. 
The Supplier will be responsible for designing, setting-up, managing and delivering the study. This will include detailed discussions with the College of Policing and the forces involved to ensure quality implementation of the impact assessment plan set out below. All work including fieldwork, analysis and reporting must be completed by the 31st March 2020.
Across the set of four impact assessments, the College has already determined a core set of standard impact measures (expected intermediary and longer-term outcomes). These will be used across all four impact assessments to provide a standardised base for reporting. The Supplier shall consider these core impact measures to be the minimum requirements.
The Supplier will be responsible for incorporating the core impact measures into appropriate data collection materials (online surveys – baseline and re-test, semi-structured qualitative interviews and other approaches as required). They will also be responsible for suggesting and incorporating any other measures specifically relevant to the four wellbeing interventions that are not covered in the core NPWS data collection plan.   
0. Potential Suppliers must note:
1. The College is currently preparing partner agreements with the volunteer forces implementing the interventions listed above. 
1. The partner agreements will set out the ways in which each force voluntarily agrees to interact with the College and supplier. 
1. The agreements will provide a level of assurance of continued participation from each force, but cannot rule out force withdrawal from the process at any time for operational or other reasons. 
1. The College retains the option to terminate the contract on the completion and its acceptance of Milestone 2 (please see Section 7 – Key Milestones and Deliverables) of this document) in the event, of low take-up / participation from forces. This will be on provision of three (3) days’ notice in writing. 
1. Following receipt of Milestone 2 and its acceptance by the College, the College retains an option to terminate the contract on provision of three (3) days’ notice in writing, should participation of the forces decrease to the point where the College considers the remaining Milestone deliverables will be compromised or unfeasible to deliver.
1. In the event the contract is terminated under the provisos of 5.5.4 or 5.5.5, the College warrants that it will pay for all work the Supplier has undertaken, up to the point when notice of termination was issued. This includes any fair and reasonable expenses the Supplier has already incurred as are required for provision of the contracted services.    
THE REQUIREMENT
The College requires the contracted Supplier to carry out the studies as detailed below. More details about the wellbeing interventions are attached. Fuller theory of change information, protocols for core data collection, an existing background literature review and contact details for the relevant force leads will be made available to the Supplier on award of contract. 

PICO QUESTIONS AND HYPOTHESES
Individual resilience training:
PICO question: For police officers and staff in England and Wales, is the individual resilience training offered in year 1 of the National Police Wellbeing Service more effective than the status quo in increasing a range of relevant wellbeing-related outcomes, such as mental wellbeing, resilience and fitness for work? 
Hypothesis 1: Individual resilience training will increase core wellbeing outcomes: resilience, wellbeing, engagement and job satisfaction within 6 months of intervention. 
Hypothesis 2: Individual resilience training may also reduce performance-related outcomes: sickness absence, presenteeism, leaveism and rate of transfer to restricted duties within 6 months of intervention.
Hypothesis 3: Providing individual resilience training will also improve key indicators of a supportive policing culture, by: improving perceptions of organisational support, reducing the stigma of support-seeking behaviours, improving knowledge of the type of support available and enabling individuals to adopt behavioural changes that will support their own wellbeing. 
Psychological screening:
PICO question: For police officers and staff in England and Wales, is the programme of psychological screening (screening and follow-up support) offered in year 1 of the National Police Wellbeing Service more effective than the status quo in increasing a range of relevant wellbeing-related outcomes, such as mental wellbeing, resilience and fitness for work? 
Hypothesis 1: Receiving psychological screening and follow-up support will increase core wellbeing outcomes: resilience, wellbeing, engagement and job satisfaction within 6 months of intervention. 
Hypothesis 2: Receiving psychological screening and follow-up support may also reduce performance-related outcomes: sickness absence, presenteeism, leaveism and rate of transfer to restricted duties within 6 months of intervention.
Hypothesis 3: Receiving psychological screening and follow-up support will also improve key indicators of a supportive policing culture, by: improving perceptions of organisational support, reducing the stigma of support-seeking behaviours, improving knowledge of the type of support available and enabling individuals to adopt behavioural changes that will support their own wellbeing. 
Encouraging physical activity:
PICO question: For police officers and staff in England and Wales, is a new model of providing group physical challenges (as offered via the MoveMove app in year 1 of the National Police Wellbeing Service), more effective than the status quo in increasing a range of relevant wellbeing-related outcomes, such as mental wellbeing, resilience and fitness for work? 
Hypothesis 1: Participating in a group physical challenge will increase core wellbeing outcomes: resilience, wellbeing, engagement and job satisfaction within 6 months of intervention. 
Hypothesis 2: Participating in a group physical challenge may also reduce performance-related outcomes: sickness absence, presenteeism, leaveism and rate of transfer to restricted duties within 6 months of intervention.
Hypothesis 3: Participating in a group physical challenge may also improve key indicators of a supportive policing culture, by: improving perceptions of organisational support and encouraging individuals to adopt behavioural changes that will support their own wellbeing. 
Peer support:
PICO question: For police officers and staff in England and Wales, is a new model of peer support (as offered in year 1 of the National Police Wellbeing Service) more effective than the status quo in increasing a range of relevant wellbeing-related outcomes, such as mental wellbeing, resilience and fitness for work? 
Given the nature of peer support (e.g. voluntary and self-selecting participation without notice to the organisation) it may not be possible to gain robust insight into the question offered above at individual level, because randomisation and comparison at the individual level may not be available. Although options for this should be explored and proposed, an alternative force-level approach may be required (see 6.6.2):
PICO question (alternative): For police forces in England and Wales, is a new model of peer support (as offered in year 1 of the National Police Wellbeing Service) more effective than the status quo in increasing general well-being and perceived organisational support for employees? 
Hypothesis 1: Providing a well-publicised peer support scheme will increase average employee wellbeing within 6 months of the intervention. 
Hypothesis 2: Providing a well-publicised peer support scheme may also reduce average sickness absence, presenteeism, leaveism and rate of transfer to restricted duties within 6 months of intervention.
Hypothesis 3: Providing a well-publicised peer support scheme may also improve key indicators of a supportive policing culture, by: improving perceptions of organisational support and increasing awareness of the support available to employees. 
Overview of study design
A mixed methods study is required for each intervention, to provide (a) a robust impact assessment testing the hypotheses above; (b) a concurrent process evaluation and (c) an understanding of the cost-benefit of the intervention. 
1. The quantitative elements of the study should provide high quality research evidence on the scope of the intervention and its impact on wellbeing-related outcomes. The qualitative elements of the study should provide the narrative for the process evaluation and also provide contextualisation and rich feedback on the impact of the intervention.  
1. Elements of the study design have already been determined by the College of Policing, in order to ensure standardisation and rigour across NPWS wellbeing interventions. Details of these elements can be found below. However, the Supplier will be expected to refine the generic design to respond to the particularities of each intervention and forces involved. The Supplier will be asked to produce a study protocol which will outline how the generic NPWS approach will be operationalised in practice. 
The study design will be finalised by the Supplier, but it is anticipated that data collection will proceed primarily via: 
Online pre- and post-intervention surveys – covering as a minimum the list of standardised outcomes found in section 6.9.8, but expected to also address some more specific / contextually-relevant outcomes. 
Face-to-face or telephone interviews with key contacts and intervention participants for the purpose of process and impact evaluation.
Data transfers of demographic, absence and restricted duties data from force HR systems on an individual basis (where consent has been given) and / or at force level.
Receipt of standardised monitoring data collected by each force as part of their participation in the intervention: on uptake, full economic costs and ‘lessons learnt’. 
The study design should include data collection from comparison groups (who do not receive the intervention) as well as ‘treatment’ groups (who do). 
The study design should include randomisation or block randomisation of allocation between the treatment and comparison groups. 
Forces will be informed by the College NPWS programme leads that partial / staggered rollout of the interventions is required, to ensure that comparison groups are available for the study. 
Interventions focussed directly on individuals, such as the individual resilience training and psychological screening interventions, should randomly allocate to treatment or comparison groups at individual level. For example: a quarter of potential recipients could receive their intervention every quarter, ensuring that if all potential recipients are surveyed from the start, comparisons between intervention and non-intervention conditions can be made at 6 months.  
Interventions delivered across geographical areas, such as the group physical challenge and peer support interventions, should block randomise the allocation of comparison and treatment areas – dividing the potential for participation between divisions of each participating organisation (e.g. employees within two of four geographical divisions within a force have the opportunity to form teams and participate, whilst the remaining two divisions are used as comparison groups and receive the chance to take part in the challenge after 6 months). 
The College will inform the forces of this requirement before the Supplier is in place. The Supplier will finalise details to ensure a robust study design. 
Forces are responsible for the timely implementation of the intervention in their organisation. Designated force project leads will be responsible for facilitating access and supporting the communication of calls for participation. 
The role of the Supplier is to work with the College to finalise the precise study design and prepare the data collection materials. They will then work with a maximum of three forces across England and Wales (per intervention) to ensure timely data collection, analysis and reporting.
Supplier activities
The Supplier will complete the following activities:
Liaison with the College of Policing and forces for inception and progress meetings.
Either - Detailed discussion with the forces to facilitate randomised allocation of participants to the treatment and comparison groups / detailed discussion with the forces to facilitate the selection of divisions to act as treatment and comparison groups in the first six months – as appropriate.
Scoping the study and finalising the study protocol – including agreed dates for data collection, processes for allocation and data collection, timescales for ‘treatment’ and the identification of any specific / contextually-relevant outcomes not included in the core set of NPWS impact indicators. One example of incorporating contextually-relevant outcomes would be to ensure that levels of physical activity before and after the intervention are measured for the ‘encouraging physical activity’ intervention. 
Preparation of all data collection materials.
Preparation of all relevant ethical and data protection documentation, including consent forms, privacy notices, data protection impact assessments, data sharing agreements and any other relevant documentation to ensure legal and ethical compliance. 
Hosting and administration of a pre- and post-intervention online survey of potential outcomes. 
Qualitative interviews and / or other face-to-face fieldwork with key contacts and users. 
Liaison with forces over the transfer of monitoring, cost and demographic / sickness-related HR data (with the appropriate consents).
Data consolidation and cleaning for all datasets.
Analysis of all data collected using appropriate and transparent methods.
Setting out the cost-benefit case based on impact and monitoring data.
Report writing, including submitting drafts to the College for review and comment prior to final submission.
Continued co-operation with the College during the peer review process beyond the delivery of the final report. 
Relevant documentation must be submitted according to the following schedule:
The study protocol must be finalised within one month of contract award. 
An interim report must be completed, providing descriptive statistics summarising the baseline data and detailing the set-up and allocation process for the cohort in the study (including the basis of a CONSORT diagram). For details of CONSORT, please visit: http://www.consort-statement.org/
An outline structure of the final report must be completed by 7th February 2020.
A draft of the final report and separate executive summary must be delivered to the College for review by 6th March 2020. 
The final report must be delivered by 31st March 2020.
The final report for each will include the impact assessment, process evaluation findings and indications of cost-benefit. The executive summary will be no longer than four A4 pages and will be offered as a standalone document and as an introduction to the main report. The summary will focus on messages suitable for a police and practitioner audience. The full report will set out the methodology, research materials and emerging themes from the interviews in more detail and be suitable for publication by the College after peer review.
[bookmark: _Toc368573032]Study details
Population – The individuals receiving the interventions will be Police Officers and Staff based in the forces hosting the impact assessments.
Sample – Participating forces will be identified by early May 2019. Up to three forces per intervention will be involved. At the time of writing, the final force participation plan has not been completed, so the potential sample for the online surveys is still unknown. We would expect the initial sample to exceed a minimum of 250 participants, but may potentially be much higher (up to around 2-3,000).   A recent randomised trial run by the College of Policing across five forces (with a total of 20,000 employees), saw ~1,300 volunteers participate in a wellbeing intervention and its evaluation.
Control / comparison groups – The study design must incorporate pre- and post-intervention data collection from comparison groups who do not receive the interventions within the first six months of delivery. The Supplier must devise and agree procedures for maintenance of the integrity of the comparison groups with the forces once allocation and delivery processes have been finalised. 
Criteria for inclusion / exclusion – Clear criteria for inclusion / exclusion of participants must be defined and recorded for the treatment and comparison groups. 
Ad hoc trouble-shooting - As part of the project delivery the Supplier will be expected to give ad hoc expert advice about design issues as the trial goes live and unexpected implementation barriers are faced.
Ethical considerations – Relevant levels of consent must be gained from individuals participating in the intervention to allow for their participation in the impact assessment. For transparency, consent for the re-use of HR data (demographics / sickness data) should be gained as a separate point of agreement to new data collection. The College holds an example of a template information sheet and consent form which covers consent and GDPR compliance, which can be provided to the Supplier to allow them to develop suitable documents for ethical compliance.     
Data protection – Given the sensitivity of the data, the Supplier will conform at all times to the standards set out in Schedule 1 and Schedule 2 – The College’s Security Requirements documents. These procedures were agreed internally within the College as part of a Data Protection Impact Assessment. 
Standardised list of potential outcomes and measures across the NPWS – The following list of outcomes and measures is in draft and may change before delivery. The list was developed to provide standardisation of reporting across four impact assessments covering different wellbeing interventions. These outcomes / measures should be included in the data collection planning for this study, supplemented by contextually-relevant outcomes and measures for each individual intervention:
	Standardised list of potential outcomes and measures across the NPWS


	1. Improved wellbeing and life satisfaction
	(a) General wellbeing - Short Warwick Edinburgh Mental Wellbeing Scale (7 items) – SWEMWBS.
(b) Life satisfaction - Office for National Statistics selected questions on life satisfaction and life being worthwhile (2 items).

	2. Improved personal resilience 
	Brief resilience scale (6 items) or equivalent alternative.

	3. Reduction in presenteeism and leaveism

	2 direct self-report items: 'In the last three / six months, have you:
(a) Gone to work when you were ill?
(b) Taken annual leave instead of calling in sick?’

	4. Reduction in sickness absence and restricted duties
	(a) HR data for participants / or force-wide for prior six months, compared to six months past intervention. 

(b) Baseline and re-test self-report on sickness absence if HR data is not available / appropriate. European Working Conditions Survey (EWCS) questions and / or;
(c) Single or short measure of general health (1-5 selected items from SF36).

	5. Improved job satisfaction (morale) and engagement
	(a) Utrecht Work Engagement Scale (UWES) - vigour, dedication, absorption (17 items).

(b) Job satisfaction (Single item self-report).


	6. Improved (self-assessed) work performance
	(a) Self-assessed job performance (WHO-HPQ 1 item).

	7. Improved perception of organisational support 
	(a) Perceived organisational support (SPOS - 8 adapted from Eisenberger et al.).

(b) A direct self-report question framed around the common goal for wellbeing in policing wording: ("every member of the police service feels confident that their welfare and wellbeing is actively supported by their police force").

	8. Improved perception of the acceptability of seeking support 
	(a) Psychosocial safety climate (selected items) - covers senior management commitment, management priority, organisational communication, organisational participation and involvement.

(b) A direct self-report question framed around the common goal: ("a culture supporting wellbeing is embedded in every force").

	9. Improved understanding of what support is available and willingness to access it 
	(a) A set of questions used in a previous police wellbeing evaluation on identification of wellbeing issues, awareness of availability of relevant support and intention to act. 
(b) A direct self-report question framed around the common goal wording: ("individuals have access to appropriate support when they need it").

	10. Increased intention to adopt individual behavioural changes that could support physical and / or mental wellbeing 
	(a) As ‘a’ above.
(b) A direct self-report question framed around the common goal wording: ("enables individuals to realise their potential").



Outcomes: 
Individual resilience: outcomes 1,2,3,4 are the key outcomes expected to change and the remaining outcomes may be affected. All should be built in to the study.  
Psychological screening: outcomes 1, 3,4,7,8 and 9 are the key outcomes expected to change and the remaining outcomes may be affected. All should be built in to the study.  
Encouraging physical activity: outcomes 1,3,5,7 and 10 are the key outcomes expected to change and the remaining outcomes may be affected. All should be built in to the study.  
Peer support: outcomes: 1,3,4,7 and 9 are the key outcomes expected to change and the remaining outcomes may be affected. All should be built in to the study.  
Follow-up timescale – The timescale for reporting allows a 4 to 6-month window between baseline and the final re-test. This timescale is required to see anticipated effects, however interim re-testing at a midpoint between baseline and follow-up testing will also be required, to check progress. 
Managing attrition – The Supplier will be responsible for developing and implementing strategies to reduce response attrition between baseline and follow-up data collection. 
Data management and cleaning – The Supplier will clean and prepare the data sets to be in a useable format for statistical testing. They will record this process and make a description available to the College when they return the full anonymised dataset to the College at the end of the project, before deleting all records from their systems.   
Quantitative analysis – The analysis should compare treatment and comparison group outcomes, using appropriate statistical techniques to account for force level and other effects (age / gender / role etc.). The College requires all analysis to be rigorous, transparent, carefully quality assured, and undertaken and presented in line with accepted academic standards. Any proposed additional analyses that would add value to the findings should be explained and justified when formulating your tender response.   
Interpretation – The Supplier will assess the strength of effects and provide a narrative explanation of any potential alternative explanations for effect direction or size. The qualitative component of the study (interviews with users and key contacts) should be used to expand upon this interpretation. This will include exploring the key enablers / barriers to impact and reviewing reactions to involvement in the treatment / comparison groups. (i.e. For a recent study of an intervention across five forces, ~30 semi-structured qualitative telephone interviews were completed with users in order to reach saturation of themes relating to enablers and barriers to engaging with the intervention).  
The Supplier should expect to incorporate a similar level of qualitative fieldwork into the mixed methods study for each intervention.
Report content
The report should be structured around addressing the hypotheses. 
The potential Supplier should use the CONSORT 2010 checklist (available on the CONSORT website) as a reference to ensure that the summary report they provide includes all the relevant information required to provide an overview of the trial. The checklist provides clarity on how to describe key features of the trial, including set up, implementation, key findings and conclusions. It is highly recommended that a CONSORT diagram, showing the flow of participants, should be included, to provide clarity for all readers.  
A technical section including the fine detail of statistical tests may be included as an annex to the main report, however the content of the report should include explanations that are accessible and understandable for an audience with an interest in the subject, but without specialist research skills. This includes presenting tables and graphs with headings, labels and notes which clearly describe their content and meaning. 
The Supplier will work closely with the College to ensure that style, content and formatting of the summary report are appropriate for the College’s audience. They will provide an outline report plan in advance of writing the report and respond to guidance on these matters from their College contacts. Examples of existing reports can be found in the published report section of our website. 
[bookmark: _Toc8638598]KEY MILESTONES AND DELIVERABLES 
The Supplier should note the College shall measure the quality of delivery against the project milestones as detailed below.   
The College shall progress from Milestone Two if the scoping confirms the delivery of the full programme of work is feasible.  Otherwise, the work shall not progress beyond Milestone Two.   Potential Suppliers should therefore price the delivery of the study in two parts – the first month and the rest of the project.  
The Supplier shall note progress beyond Milestone Two may be feasible in only some and not all forces.  Consideration shall therefore be given to provide detail as to how delivery shall continue should all forces not commit to progressing the interventions. Please see paragraph 5.5 of this document.
The College shall have the right to require the Supplier to include any reasonable changes or provisions during the Contract period. 
The following Contract milestones/deliverables shall apply:

	[bookmark: _Toc302637211]Milestone / Deliverable
	Description
	Timeframe or Delivery Date

	1
	Initial meeting with the College’s appointed contact to agree definitions, scope and contact arrangements.
	No later than one week after contract award.

	2
	Delivery of the finalised study protocol. 
Checkpoint: If the scoping phase of the project indicates that the full programme of work constituting the impact and process study will be feasible (e.g. participation is high enough and the processes for random allocation / staggered rollout have been confirmed in participating forces) the College will proceed with the project.  

	No later than one month after contract award.

	3
	Completion of base-lining of all core NPWS outcomes and additional relevant outcomes for this project. 
	No later than two months after contract award.

	3
	Delivery of the interim report. 
	No later than three months after contract award.

	4
	Completion of re-testing of all outcomes base-lined.
	No later than 31st January 2020.

	5
	Delivery of the outline structure for the final report. 
	No later than 7th February 2020.

	6
	Delivery of the draft report and executive summary. 
	No later than 6th March 2020.

	7
	Delivery of the final report. 
	No later than 31st March 2020.



[bookmark: _Toc527469604][bookmark: _Toc8638599]CUSTOMER’S RESPONSIBILITIES 
A Senior Research Officer from the College will be the single point of contact (SPOC) for the research and will provide project management and review of all relevant materials.
The College will facilitate initial contact with the forces involved, but after that will expect the primary channel of communication to be between the Supplier and the forces with regard to gaining access to project management / output data and gaining access to participants and key contacts for interview. The SPOC will remain engaged with the project and will be available to problem-solve with the forces and Suppliers as necessary, to ensure a good working relationship and timely data access.
The College will provide a list of standard outcomes and outcomes measures for the NPWS impact assessments, which the Supplier must incorporate into their study. The College will work closely with the Supplier to review and advise on any additional outcomes / measures proposed by the Supplier to cover specific / contextually-relevant topic areas not explored by the standard measures. 
[bookmark: _Toc368573033][bookmark: _Toc8638600]MANAGEMENT INFORMATION/REPORTING
The College will manage the Contract, via a named contact. The Supplier will be expected to deliver the work to the agreed timescales, but should notify the College immediately of any issues that put delivery at risk. 
The Supplier should also provide advice to the College on any issues prompted by the research but which may not be detailed on the scope of work.
The Supplier, the College and the forces involved will be required to develop and maintain a good working relationship throughout the project, to ensure the work is delivered to time and meets accepted academic standards. 
The Supplier must keep in regular contact via email or telephone, providing progress updates on at least a monthly basis (or more frequently when the project requires). 
The Supplier will be expected to come to the College’s offices for project meetings. This will be at nil cost to the College.
[bookmark: _Toc520976203][bookmark: _Toc527469606][bookmark: _Toc8638601][bookmark: _Toc368573034]CONTINOUS IMPROVEMENT 
The Supplier will be expected to continually improve the way in which the requirement is delivered throughout the Contract duration.
The Supplier should present new ways of working to the College during Contract review meetings. 
Changes to the way in which the requirement is delivered must be brought to the College’s attention and agreed prior to any changes being implemented.
QUALITY
The Supplier will have specialist research and evaluation skills and an excellent track record in completing intervention evaluation contracts to time and to a high quality. They will have experience of facilitating studies addressing impact, involving comparison groups and random allocation. 
In addition, the Supplier will have experience of concisely summarising evaluation findings in a way that is appropriate for a policy and practitioner audience.
[bookmark: _Toc527469608][bookmark: _Toc8638603]PRICE
Prices shall be provided for the delivery of Milestone One. 
 Further pricing shall be provided for Milestone Two onwards:
All Prices shall be fully inclusive of expenses but exclusive of VAT are to be submitted via Attachment 4 – Price Schedule.
[bookmark: _Toc527469609][bookmark: _Toc8638604]STAFF AND CUSTOMER SERVICE
The College requires the Potential Supplier to provide a sufficient level of resource throughout the duration of the contract in order to consistently deliver a quality service.
The Potential Supplier’s staff assigned to contract shall have the relevant qualifications and experience to deliver the Contract. 
The Potential Supplier shall ensure that staff understand the College’s vision and objectives and will provide excellent customer service to the College throughout the duration of the Contract.  

[bookmark: _Toc527469610][bookmark: _Toc8638605]SERVICE LEVELS AND PERFORMANCE 
The College will measure the quality of the Supplier’s delivery by:
	KPI/SLA
	Service Area
	KPI/SLA Description
	Target

	1
	Service Delivery
	Adherence to the key milestones as set out in section 7.
	100%

	2
	Service Delivery
	Monthly updates on the progress of the project, or more frequently if the need dictates. 
	100%



Payment will be made in arrears only when the College receives the outputs of a satisfactory quality linked to all the milestones. 
The Supplier shall provide a robust escalation procedure to help resolve any issues that may arise within project delivery. This should include the provision of a dedicated senior point of contact who can deal with and resolve such issues. 
The College will maintain a record of Supplier adherence to the agreed service level and performance timelines. Any non-adherence will result in performance review meetings between the College and the successful Supplier, to provide a full debrief and explanation as to why the service level agreement was not met. Improvement plans will also be established during these meetings.  
If the Supplier falls below the required targets for two (2) consecutive months, they shall be expected to work with the College through monthly meetings to rectify the situation. 
Where the College identifies poor performance against the above KPI’s/SLA’s (3 consecutive failures in any rolling 6 week period), the College reserves the right to seek early termination of the Contract in accordance with the procedures set out in Attachment 5 - Terms and Conditions.
[bookmark: _Toc527469611][bookmark: _Toc8638606]SECURITY AND CONFIDENTIALITY / GDPR REQUIREMENTS
The Supplier must guarantee that all material used in the research will be treated as entirely confidential and that the anonymity of all parties involved will be preserved entirely. The Supplier must store and process all data collected via the research in a secure manner, with reference to the College’s Security Requirements Documents at Schedule 1 and Schedule 2. 
Potential Suppliers must provide information on data management and security in their bids, and supply details about team members who are vetted. Potential Suppliers must also confirm their ability to comply with the College’s Security Requirements Document. 
The potential Supplier must provide information detailing their compliance with GDPR. This should include but not be limited to, the security measures employed by the Supplier where personal data is stored (physical and digital measures); the policies and procedures in place to support the facilitation of GDPR compliance; the training provided to staff and its frequency, the ability to comply with individual’s rights under GDPR and the general compliance with the Data Protection principles listed under Article 5 of the GDPR. The above details can be supplied as a single ‘GDPR compliance statement’ or be incorporated and clearly marked as GDPR compliance measures within the appropriate section of the tender submission. See the College’s Security Requirements Documents at Schedule1 and Schedule 2.
Any online hosting service used to collect data must be GDPR and DPA 2018 compliant. Sufficient assurance must also be given by the Supplier that any information collected on behalf of the College and stored in an on-line service is protected according to DPA 2018 and GDPR and complies with the Terms and Conditions of Dynamic Purchasing System RM6018 – Research Marketplace.
The successful Supplier will be required to comply with the College’s Security Aspects Letter on award of the contract, a copy of which will be provided to the winning bidder.
[bookmark: _Toc368573041][bookmark: _Toc510535916][bookmark: _Ref517434837][bookmark: _Toc520976209][bookmark: _Ref527450694][bookmark: _Toc527469612][bookmark: _Toc8638607]INTELLECTUAL PROPERTY RIGHTS (IPR)
All intellectual property rights in any materials provided by the  College to the Supplier for the purposes of this Agreement shall remain the property of the  College but the  College hereby grants the Supplier a royalty free, non-exclusive, non-sub-licensable and non-transferable licence to use such materials as required, for the purpose of delivering Contracted Services only, until termination or expiry of the Agreement for the sole purpose of enabling the Supplier to perform its obligations under the Agreement.
In the event that the Supplier uses any third party copyright or other intellectual property in its performance of its obligations under the Agreement, it hereby represents, undertakes and warrants to the College that it shall possess and maintain all necessary licences, authorisations and consents for the Supplier and the College to use (with a right to sub license) such copyright or intellectual property for the purposes of this Agreement.
All intellectual property rights in any materials created or developed by the Supplier pursuant to this Agreement or arising as a result of the provision of the Services shall vest in the  College and the Supplier hereby assigns by way of current assignment of future rights with full title guarantee free from any restrictions or third party right, all such Intellectual Property Rights to the  College and undertakes to procure that any third party engaged by the Supplier to produce materials pursuant to this Agreement shall assign such Intellectual Property Rights to the  College. 
The Supplier shall indemnify, and keep indemnified, the  College in full against all costs, expenses, damages and losses (whether direct or indirect), including any interest, penalties, and reasonable legal and other professional fees awarded against or incurred or paid by the  College as a result of or in connection with any claim made against the  College for actual or alleged infringement of a third party’s intellectual property arising out of, or in connection with, the supply or use of the Services, to the extent that the claim is attributable to the acts or omission of the Supplier or any Staff, agents or subcontractors (including students). 
The Supplier shall obtain waivers of all moral rights in any materials created or developed by the Supplier pursuant to this Agreement or arising as a result of the provision of the Services to which any individual is now or may be at any future time entitled.     
The Supplier shall not furnish the name, trademark or proprietary indicia of the College of Policing, use as a reference, or utilise the name, trademark or proprietary indicia of the College of Policing, in any customer list, advertising, announcement, press release or promotional materials, including testimonials, quotations, case studies, and other endorsements.  No exceptions are granted without the prior written consent of the College of Policing.  Such consent to be granted or withheld is the sole and absolute discretion of the College of Policing.
For the avoidance of doubt, this Clause 16 shall survive the expiry or earlier termination of this Agreement. 
[bookmark: _Toc510535917][bookmark: _Toc520976210][bookmark: _Toc527469613][bookmark: _Toc8638608]PAYMENT 
Payment can only be made following satisfactory delivery of pre-agreed certified products and deliverables. 
Before payment can be considered, each invoice must include a detailed elemental breakdown of work completed and the associated costs. 
Acceptance procedure for deliverables – the College will review and sign off each milestone deliverable as set out in the table in section 7.8. 
Electronic invoices are to be sent to REDACTED .
[bookmark: _Toc522714851][bookmark: _Toc8638609]CONTRACT MANAGEMENT 
An initial meeting between the College and Supplier will take place at the College’s offices in London within one week of contract commencement.
The Supplier must keep in regular contact via email and telephone, providing progress updates on at least a fortnightly basis (or more frequently when the project requires).
Monthly updates should include a brief summary of: actions completed since the last update, risks arising and any other business relevant to the timely completion of the contract. The email update upon reaching milestone 2 (fieldwork completion) should provide a brief overview of all the data collection achieved across each project. 
Attendance at Contract Review meetings shall be at the Supplier’s own expense.
[bookmark: _Toc527469614][bookmark: _Toc8638610]LOCATION 
Delivery will be carried out primarily at the Supplier’s own offices, but fieldwork and meetings will require travel to police stations throughout England and Wales. The contract will be project managed from The College of Policing office at REDACTED, and this will be the venue for meetings throughout. 
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