[image: ]









Surveillance and Counter Surveillance Training

Request for Information – Instructions and Supplier Questionnaire

Reference – K28-002-0940



























1. Instructions for Suppliers

1.1 Introduction

DVSA is looking to procure the services of a supplier to deliver surveillance and counter surveillance training to DVSA’s Counter Fraud and Investigations (CFI) team (approximately 50).

As part of its duties, the CFI team undertakes basic surveillance of operator, driver testing and MOT sites to undertake specialist investigations into fraud and criminal activity around the rules of the MOT scheme, river testing and operator licensing. Most of the CFI team is  based in England (Midlands, South East and South West) with a small number in Scotland and Wales.

The CFI team is a specialist team within DVSA which operates within all the policies laid out with RIPA, Covert Human Intelligence Source (CHIS) and Preparation, Engage, Account, Closure and Evaluation (PEACE) interviews and requires formal surveillance and counter surveillance training.

The purpose of this Request for Information (RFI) is to inform the market of the requirement and gather information and feedback from the market via a Supplier Questionnaire in advance of publishing a future tender.

Following receipt of the information from suppliers in response to the RFI, DVSA intend to finalise the tender documentation and publish a tender via Contracts Finder and DVSA’s eSourcing Portal (currently Delta but moving to new software system in Autumn 2020).

1.2 Instructions

Please read the Specification section within this RFI.

Respond to the questions in the Supplier Questionnaire section within this RFI and submit your responses via email to Procurement.Branch@dvsa.gov.uk by 16:00hrs on 15th September 2020.

If you have any questions, raise them via email to Procurement.Branch@dvsa.gov.uk by 16:00hrs on 9th September 2020.














2. Specification

2.1 Specifying Services

The supplier shall deliver training on surveillance and counter surveillance to DVSA CFI staff (numbering approximately 50).

Booking Procedure

The supplier will be expected to deliver the training to the optimum number of delegates per course.

Delivery Conditions

The supplier must provide all course materials and resources necessary to deliver the training.

The duration of the course will be proposed by the supplier.

The overall number of courses will be proposed by the Supplier, based on the optimum number of delegates from a commercial and logistical perspective, ensuring delegates are able to gain the maximum learning benefit from the course.

The supplier shall deliver the courses using a mixture of both virtual and face-to-face learning. It is anticipated that the supplier will predominately deliver the training virtually because of the restrictions around the COVID-19 pandemic. The supplier shall look at innovative ways to deliver this requirement tailored to the DVSA roles. 

DVSA is not providing a commitment around the ratio of the delivery methods and expects this to be proposed by the supplier. Bidders must ensure that the pricing allows for 100% virtual delivery or 100% face-to-face delivery and any ratio of delivery methods in between i.e. 40% virtual and 60% face-to-face or 30% face to face and 70% virtual. Pricing must be fixed and cannot be amended in the event delegate numbers are reduced or the ratio of delivery methods is amended.

For virtual delivery, the supplier will need to ensure that any software is compatible with DVSA systems. The use of the usual Microsoft Office suite including Teams is acceptable. DVSA also has a Learning Management System platform supplied by a 3rd party provider where SCORM 1.2 material and videos etc. can be uploaded by DVSA’s training team for all DVSA staff to use. The supplier will need confirmation from DVSA if they propose to use software that is not part of the Microsoft Office suite.

In the event the training takes place face-to-face, the supplier will need to ensure safety procedures are in place in relation to COVID-19. 

In the event of face-to-face training and a DVSA site is used, the supplier will only have two (2) DVSA sites guaranteed for use for training purposes which are in Avonmouth (near Bristol) and Chadderton (Greater Manchester). These two sites have several classrooms. While the DVSA has many other sites across Great Britain, these are not suitable for the use of training. The supplier will therefore need to be capable of providing innovative methods for delivering to numerous regional locations in the event of face-to-face delivery. It is anticipated, however, that the supplier will predominantly deliver the training virtually.

In the event face-to-face training requires DVSA staff to stay away in hotels, the cost of their travel and accommodation will be covered by DVSA.This will also apply to the supplier’s   personnel if they use DVSA sites for the delivery of the training, and they are required to travel and stay in a hotel. However, it is anticipated that the supplier will predominantly deliver the training virtually.

Within five (5) working days of the completion of each course, the supplier will be required to provide DVSA’s training team with the delegate attendance figures and names, the date and location (if applicable).

If the supplier cancels an agreed course for any reason, they shall meet all claims for costs incurred by DVSA or its delegates in the cancelling and rebooking of an alternative course.

DVSA may cancel agreed course dates with the supplier up to and including seven working days prior to that date without incurring costs. Any costs incurred by the supplier due to a cancellation by DVSA within seven working days of a the course date will be paid in full by DVSA.

Content of Training

The Supplier must include the following mandatory elements for each course.

· To understand and implement Section 26(10) RIPA
		PRIVATE INFORMATION
		Private Information is defined in section 26(10) of RIPA as: 
“private information” in relation to a person includes any information relating to his private or family life.

Following cases before the European Courts there has been further clarification of the definition of Private Information. Paragraph 2.4 of the Code of practice for Covert Surveillance and Property Interference 2014 says “Private information should be taken generally to include any aspect of a person’s private or personal relationships with others, including family and professional or business relationships”. 

· To understand and implement Section 26(9) RIPA
		COVERT
		Covert is defined in Section 26(9) (a) of RIPA as: 
if, and only if, it is carried out in a manner that is calculated to ensure that the persons who are subject to the surveillance are unaware that it is or may be taking place. 

· To understand and implement Section 48(2) RIPA
SURVEILLANCE
		Surveillance is defined in Section 48(2) of RIPA as: 
monitoring, observing, listening to persons, movements, conversations, communications or other activities
		recording anything monitored, observed or listened to in the course of surveillance 
		surveillance by or with the assistance of a surveillance device 

· Cultivate identified subjects as potential CHIS
· Recruit identified subjects as CHIS
· Handle CHIS
· Manage and control the cultivation of identified subjects as potential CHIS
· Counter surveillance training and techniques
· PEACE training

Scope

It is anticipated the intended contract will commence in November 2020. The initial contract period will be three (3) years with the option to extend for a further one (1) + one (1) years. 

The total duration of the intended contract, including the exercise of any options periods, shall therefore not exceed five (5) years.

The scope is delivery of surveillance and counter surveillance training to approximately 50 DVSA CFI staff based across Great Britain within the initial contract period. The supplier will also be required to deliver the training on a demand-led basis during the initial contract period if there are additional staff who require the training. 
 
Procurement Timetable

This timetable is provisional and subject to change.

	Description 
	Date

	ITT Issued
	21st September 2020

	Deadline for clarifications to be issued to the Department
	8th October 2020 at 16:00hrs

	Deadline for the Department to respond to clarifications
	9th October 2020 at 16:00hrs

	Deadline for receipt of Tender submissions
	16th October 2020 at 16:00hrs

	Evaluation Period
	19th October 2020 to 30th October 2020

	Award Recommendation and DVSA approvals
	By 6th November 2020

	Contract Award
	6th November 2020

	Contract Commencement
	6th November 2020

	Mobilisation Period
	TBC

	Service Commencement Date
	TBC

	Initial? Contract End Date
	5th November 2023






3. Supplier Questionnaire

1. Please advise if you would be able to meet the proposed contract start date.

2. What would be an estimate duration for the mobilisation period required before commencing services?

3. What delivery methods are you able to offer? Are you able to deliver via multiamedia methods/remotely.

4. If you are able to deliver via multiamedia methods/remotely, please detail what system and software you would use.

5. In the event of face-to-face delivery, would there be any provision for use of your own sites.

6. Please advise of the optimum number of delegates per course to ensure commercial and logistical viability while ensuring the delegates gain maximum benefit from the course.

7. What would be an estimate duration of the course?

8. How could a pass/fail criteria/assessment be incorporated without there being a formal qualification?

9. Please detail if you are likely to sub-contract any of the services.

10. Please review the specification and advise if there are any elements you are unable or unwilling to provide.

11. What is your minimum preferred timeframe to complete the tender return?

12. What informs a bid/no bid decision?

13. Please detail any constraints, qualifications, risks or issues you envisage in responding to an invitation to  tender for this requirement.
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