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[bookmark: _Toc475355692]Introduction and Procurement Timetable
Southend-on-Sea Borough Council is seeking bids to support the development of a “Smarter Boroughwide Car Parking and Access Strategy”. The consultant will need to ensure that the final report is completed by 30th June 2017.
Any clarification questions from the Bidders to the Council should be emailed to paulmathieson@southend.gov.uk . The Council at their discretion reserves the right to circulate any response to all providers. All clarification questions must be clearly marked CLARIFICATION.
To receive clarifications Bidders should register their interest to the email address above confirming the individual and the email address the clarifications are to be forwarded to. To allow information to be circulated in time, the deadline for receiving clarification questions is 17:00 on Friday 10th March 2017.  
This work will be commissioned through a single stage quote process. Bidders must submit their bid responses in the form of a signed pdf to paulmathieson@southend.gov.uk  with the email heading Smarter Boroughwide Car Parking and Access Strategy by 17:00 on Friday 17th March 2017.
Bids received will be evaluated using the Award Criteria detailed below:
50% Technical Criteria
50% Commercial Criteria
The Successful bidder will be advised by 17:00 Friday 24th March 2017 with the first inception meeting to be held week commencing Monday 27th March 2017.
Southend-on-Sea Borough Council will not be responsible for costs incurred in the preparation of bids or any costs associated with bidders’ participation in this process.  The Council reserves the right not to make an appointment or a partial appointment in the event that the bids received fail to meet the required standard.
[bookmark: _GoBack]The Council reserves the right to accept part of the bid unless the bidder expressly stipulates to the contrary.  The Council is also obligated to investigate and seek further information regarding any price tendered which it feels is abnormally low.  The Council will then take appropriate action as a result of its findings.  
[bookmark: _Toc475355693]The Scope of the Contract
This is set out in the accompanying Specification of Requirements (Development of a Smarter Boroughwide Car Parking and Access Strategy)
[bookmark: _Toc475355694]Budget 
The Budget for this Contract is a maximum of £50,000
[bookmark: _Toc475355695]Documentation
The Bidder must ensure that all information is provided to the Council in PDF or Word format, or equivalents. 
[bookmark: _Toc475355696]Award Criteria
The bids will be formally evaluated using the following Award Criteria: 
50% Technical
50% Commercial
The successful bidder must be able to effectively evidence how they will be able to meet the requirements of the contract.
**Important** Due to the significance of the contract and the timeframes that the Council is subject to: any bidder scoring “2” (8%) or less for Technical Question 1 will be excluded from the bid evaluation. It is therefore a minimum requirement of the Bidding Process for Bidders to score “3” (12%) or higher for Technical Question 1 (TQ1) to have their bid submission evaluated in full.
Bidders must be able to evidence how they will be able to meet the requirements of the Specification. A Bidders response to the Technical Questionnaire must fully detail how they will deliver the requirements of the Specification and outline the appropriate methodologies they will employ to do so. The successful Bidder is required to have a proven track record of success in developing similar studies.

In undertaking the evaluation for Technical Questions, the Evaluation Panel will consider the respective responses against the Scoring Matrix below: 


	SCORING MATRIX
	SCORE

	Unacceptable  / not answered
	Question not answered – and / or – Response to the question significantly deficient – and / or - raises fundamental concerns regarding the organisation’s ability to successfully deliver the Contract. Answer does not provide satisfactory evidence as to the organisation’s capability to deliver the contract successfully. 
	0

	Poor
	A response that is inadequate or only partially addresses the question. Response provides only limited evidence as to the organisation’s capabilities to deliver the contract successfully.  Raises a large number of concerns and/or includes a large number of informational deficiencies.  Does not raise any fundamental concerns regarding the organisation’s ability.
	1

	Acceptable
	An acceptable response submitted in terms of the level of detail, accuracy and relevance. Answer provides an average level of evidence as to the organisation’s capability. The response raises some concerns and/or includes a significant number of informational deficiencies. Does not raise any fundamental concerns regarding the organisation’s ability.
	2

	Good
	A good response in terms of the level of detail, accuracy and relevance. The information provides good evidence of the ability of the organisation to deliver the Contract successfully; but does raise minor concerns and/or includes deficiencies around some of the information provided in the response.  Does not raise any fundamental concerns regarding the organisation’s ability.
	3

	Very Good
	A very good response in terms of the level of detail, accuracy and relevance. The information submitted provides significant evidence of the ability of the organisation to deliver the Contract successfully. However, the response lacks a level of detail needed for full marks. The response raises no fundamental concerns regarding the organisation’s ability.
	4

	Excellent
	An excellent response in terms of the level of detail, accuracy and relevance. The level of information provided is comprehensive and evidences strongly an assurance as to the organisation’s capability to deliver the contract successfully. The response raises no concerns and has no information deficiencies.  
	5





[bookmark: _Toc475355697]Technical Questionnaire (50%)

The response of your organisation to this section will be used to determine the understanding your company has for the requirements of the Council, and their ambitions in relation to this contract. Although copies of the policy documents may be included as supporting evidence: Bidders are advised that scoring for this section will be awarded for the written responses to each question.

	Technical Questions
	Weighting (%)

	1. Please confirm how your organisation will successfully deliver the different requirements of the Specification on time and on budget.
Your response must include, but not be limited to:

· Experience of the staff who will be undertaking the contract
· Roles and Responsibilities of Staff (including Project Manager)
· Quality Assurance
· Efficient Communication with the Council
· Data Protection
· Guarantees and warranties offered
· How the 4 key principles in the Local Transport Plan and SCAAP Parking Report will be successfully addressed
· How the 4 key challenges outlined by the Council will be successfully addressed
· How your company will deliver / undertake the work required against each of the 10 Key deliverables.
	20%

	1. Please provide a project plan and associated timetable in support of your organisations programme of work. This should be accompanied by a breakdown of the resources in staff days allocated to each task, with each stage of the project clearly identified. the contribution of each of the team members planned stages/deliverables with milestones

	10%

	1. How will your company ensure the suitable staff resource and capacity are available to deliver all the requirements of the Specification? Your response to this question must include but not be limited to:
· Relevant Polices and Processes
· KPI
· Possible Contingencies
	10%

	1. Please confirm how your company is best placed to deliver the requirements of this contract in regards the areas of smart city development and the utilisation of innovative technology. 
	10%


[bookmark: _Toc475355698]Commercial Questionnaire (50%)
The lowest overall bid received will receive the maximum score for the Commercial Questionnaire. All other bids received for the Commercial Questionnaire will be allocated as a percentage score of the lowest respective bid; this will be achieved by dividing the lowest bid value by the higher bid value and multiplying it by the percentage score available.
Bidders must ensure the pricing submitted for the Commercial Questionnaire is inclusive of all related costs.  This includes but is not limited to; all expenses, management, supervision, materials, equipment, labour, training, and all associated operating costs to provide the required goods and services to the standard required by the Council.  For the avoidance of doubt all pricing confirmed as part of Table 1 must be inclusive of all related costs pertaining to all liabilities and obligations, whether expressed or implied by, or incumbent upon, the Contractor pursuant to the Contract.
The price inserted by the Bidder for each question must be based on pricing that excludes Value Added Tax (V.A.T). This tax, if applicable, will be paid by the Council as an addition at the appropriate rate on the invoices when submitted.
For the avoidance of doubt the lowest bid will be determined by a fully costed and completed Table 1; culminating in the Bid Total.  The Bid Total will be the pricing used in the evaluation of the Commercial Section but the Council requires all supporting information requested as part of Table 1 in order to carry out a full evaluation of the Bid Responses received. Any bid response received with an incomplete Table 1 will be excluded from the Bidding Process.


Table 1 (50%)
	Deliverable

	Cost £

	1. Smarter Boroughwide Parking and Access Strategy
	

	2. Parking Action Plan for the Town Centre
	

	3. Visitor Access and Parking Management Plan 
	

	4. Public and Private Car Parking Signage Plan 
	

	5. Recommendations on new developments (housing and employments) and future parking demand and supply in the Borough 
	

	6. Implementation Plan
	

	7. Recommendations and options on future parking tariffs, permits, and season tickets
	

	8. Stakeholder Management and Engagement Plan 
	

	9. Smart City Technology Plan for Parking Management
	

	10. Specification for a Parking Guidance Information and Variable Message Sign Systems 
	

	Bid Total (50%)
	



The Council does not bind itself to accept the lowest priced quotation, or any quotation for this service. The Council will have no obligation to Providers arising from this quotation unless and until it enters into a formal contract with the successful Provider for the provision of the services that are subject to this Quotation document. Any contract awarded will be to the Provider whose proposal is determined to be the most economically advantageous.
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