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The Provider Specification Schedule 1 for
A Framework for Semi-Independent Accommodation and Support


	Framework

	Lot A
	Lot B
	Lot C

	Semi-independent accommodation and support for eligible and relevant young people and young people in care. 
	Semi-independent accommodation and support for Unaccompanied Asylum Seekers 
	Accommodation for families and individuals with no recourse to public funds


[bookmark: EssexCountyCouncil]Commissioner Lead		Clare Burrell
Head of Commissioning Children & Families

Period	16th October 2017 – 16th October 2020 with an option to extend for up to a further 1 year – thereby resulting in a maximum contractual term of 4 years
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Glossary of terms

	ART
	16+ Access to Resources Team
	The team identifies and arranges placements for young people aged 16+ who require accommodation and support.

	CiN
	Child in Need
	Children in need are defined in law as children who are aged under 18 and in need local authority services to achieve or maintain a reasonable standard of health or development and/or to prevent significant or further harm to health or development.

	EDS
	Emergency Duty Service
	Provide out of hours social work support, advice and guidance

	FC
	Further Competition 
	Framework agreements are structured to enable a secondary competitive process, often referred to as a 'mini competition' or 'further competition' to be undertaken under the framework agreement. The benefits of undertaking a further competition process are that it allows the identification of a best fit and/or best value solution for the Council which meet the specific needs of the  and the young person being placed.

	IPP
	Individual Placement Plan
	Plan that is develop in the Placement Planning meeting which details the requirements for the placement and the outcomes that need to be achieved.

	PPM
	Placement Planning Meeting
	Joint meeting with young person, provider, allocated social worker and ART SW, to discuss and agree the care and support required to meet the neds and outcomes for the young person.

	KW
	Key Worker
	There person allocated to work directly with a young person to provide support and support them to achieve their outcomes, including being ready to live independently by the time that young person reaches their 18th birthday.

	MF
	Matching Form
	The pro-forma used by the Council and Providers to provide and receive information about a young person and a potential and agreed placement.

	KPI
	Key Performance Indicator(s)
	The qualitative and quantitative data expected to be submitted by a Provider to assure the Council young people’s outcomes are being delivered and the Contract is being delivered within the Terms and Conditions of the contract


	NRPF 
	No Recourse to Public Funds
	Adults unable to claim benefits, tax credits or housing assistance that are paid by the state.  When a family with no resources to public funds includes children under the age of 18 the children become CiN and therefore the Council is obliged to ensure their basic needs are being met through accommodation and support.  This also applies to UASC who turn 18 whilst in the care of the council and their legal status unresolved.


	PP
	Pathway Plan
	A plan that is developed jointly with a young person (aged 16+) to establish their needs and the support required to ensure that they move into independence.

	SBR
	Strengths Based Referral Form
	Form that an allocated social worker will complete when the need for a placements has been identified. This form details the needs of the young person requiring a placement and will be sent to providers as part of the placement finding process.

	SIP
	Service Improvement Plan
	If a provider fails to meet the conditions of the contract a SIP may be put in place to help the provider deliver the service effectively. 

	UASC
	Unaccompanied Asylum Seeking Children
	An unaccompanied asylum seeking child (UASC) is a child or young person seeking asylum without the presence of a legal guardian. The definition for immigration purposes of an unaccompanied asylum seeking child is given by the Home Office as ‘a person under 18 years of age or who, in the absence of documentary evidence establishing age, appears to be under that age’ who ‘is applying for asylum in their own right; and is separated from both parents and not being cared for by an adult who by law or custom has responsibility to do so’. 





1. Essex County Council: Introduction

1. Essex County Council (ECC) is one of the largest county Council’s in England, in one of the most populous, complex and diverse counties of the country.  It comprises of 12 district Councils within 4 quadrants:

· Mid Essex 	Braintree, Chelmsford and Maldon
· North Essex	Colchester and Tendring
· South Essex	Basildon, Castle Point , Rochford
· West Essex	Brentwood, Epping Forest, Harlow, Uttlesford 

1.1 The Council’s vision is to deliver the best quality of life in Britain. In order to deliver new investment in the Providers that are important to Essex residents and partners, to maintain essential public Providers to those who rely upon them and to keep Council tax as low as possible.

1.2 Essex County Council is dedicated to improving Providers to Essex and the lives of our residents. Our ambition is for Essex to deliver the best quality of life for our young people. We will achieve this by providing high-quality, targeted Providers that deliver real value for money. ECC is committed to commissioning Providers that will improve outcomes for young people in a way that helps them to become more resilient and independent as they move into adulthood. 

1.3 In February 2014 ECC adopted a new corporate outcomes framework which includes seven outcome focused commissioning strategies as depicted within diagram 1.   ECC is reliant on the continued support of its public sector partners, businesses, Voluntary Community Providers and collaboration with local communities to successfully deliver these outcomes.  The wider partnership is a key driver to effective delivery of this specification and includes: Schools/ Colleges/ Alternative Education/ District Councils/ Voluntary and Community Sector Providers/ Health and Police. 
[image: ]
Diagram 1
1.4 The provision of semi-independent accommodation and support services for young people (including unaccompanied  asylum seeking children) and families with no recourse to public funds contributes to the following outcomes within ECC’s Corporate Framework:

· Best start in life
· Good health and wellbeing
· Having aspirations and achieving ambitions through education, training and life-long learning 
· Living independently, exercising choice and control over their lives
· Living in safe communities and protected from harm

2. National context

2.1 Care Leavers - The legal framework for care leavers aims to make sure that they receive the right support and services in their transition to adulthood, including access to accommodation. The Children (Leaving Care) Act 2000 imposes accommodation duties on local authorities to support certain categories of looked-after children and care leavers and for 16-18 year olds the local authority must ensure that the accommodation they move to when leaving care is suitable and appropriate to the pathway plan to support their transition to live independently as adults when they reach 18 years.  SIA is one option for care leavers.   For the purpose of this specification Care Leavers means;

2.1.1 Eligible young people – those aged 16 or 17 who have been Children in Care for at least 13 weeks since the age of 14 and are still Children in Care.

2.1.2 Relevant young people – those aged 16 or 17 who have been Children in Care for at least 13 weeks since the age of 14 who have left care.

2.2 	Unaccompanied Asylum Seeking Children - The Council has a statutory duty under Section 20 of the Children Act 1989 (thereafter “Section 20”) to assess and provide accommodation and support  to any child who requires it, irrespective of their immigration status, nationality or documentation, until they reach the age of 18. Following the precedent set out within the Hillingdon Judgement, the authority is also obliged to adhere to the Local Authority Guidance LAC (2003) (13) on accommodating children in need and their families.  Furthermore, Lord Dubs’ amendment to the immigration Act 2016 reforms resulted in Essex receiving at maximum threshold allocation of 210 UASC under the National Transfer Scheme National Transfer Scheme

2.3	Families with no recourse to public funds - Under the previously mentioned Hillingdon Judgement, the Council is obliged to adhere to the Local Authority Guidance LAC (2003) (13) on accommodating children in need and their families under Section 20.  This also applies to those unaccompanied asylum seekers who turn 18 whilst in the care of the Council.
3. Local Context
3.1	The needs of looked after children are a priority for the Council.  The Essex Children and Young People’s Strategic Plan The Essex Children and Young People's Strategic Plan,  The Essex Early Help Offer The Essex Early Help Offer and the Essex Effective Support for Children and Families in Essex Guidance The Essex Effective Support for Children and Families in Essex Guidance clearly articulate how the Essex Children and Young People’s system should work to support all vulnerable young people in the county. 

3.2	The Councils Corporate Parenting Strategy sets out the ambitions for those in and leaving care and has made a number of pledges to ensure this happens including; 

· listening to their views, wishes and feelings before decisions are made;
· making sure they are not treated differently because they are in care;
· making they get help with their education and learning; 
· helping them make choices to enjoy taking part in the things they want to do;
· helping them stay in one place until they are ready to move on; 
· helping them follow their religion and customs;
· helping them keep in contact with family, brothers and sisters and friends; 
· help you to be involved in decisions about your life and care;
· explain things clearly so you understand what they mean;
· make sure they know what is written in any plans about them 

3.3		The Council and its partners define the needs of children and young people within the context of the Effective Support Windscreen as illustrated in Diagram 2 and this helps to promote partnership working to put the child/young person and their family at the centre of service provision, facilitating individuals to improve their personal circumstances and gain independence and control over their lives.
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Diagram 2
3.4 	Successful Providers will be considered a critical part of the Children and Young People’s System in ensuring we deliver the best possible outcomes for those in the Council’s care.
4.	The needs of young people 
4.1	During the past eighteen months, the Council has undertaken a range of engagement activity with children, young people and families to understand need from their perspective.  This intelligence along with the Essex Joint Strategic Needs Assessment and other sources has been triangulated to inform the priorities and outcomes we want for vulnerable children and young people in Essex.
4.2	In preparation for this procurement further insight has been gathered from providers and young people who have either been in, or are currently in care.  The resultant feedback has furthered the Council’s understanding of what we need to do to meet young people’s needs and enable them to achieve their aspirations and realise the same outcomes as the majority of their peers in Essex. 
4.3	The following table provides a summary of those priorities, outcomes, needs and support requirements and successful Providers will, in partnership with Social Workers, Personal Advisors, Employment Advisors, and other universal, community or statutory professionals work to provide this support against young peoples’ Pathway Plans (PP) and Appendix 1 sets out the full summary analysis undertaken as part of this procurement.
	Essex wide CYP Priorities
	Essex wide CYP Outcomes 
	Needs of young people in care
	Personalised support needs for young people leaving care

	Young People are;

· Stable, resilient and safe 

· Emotionally Healthy 

· Physically Healthy

· Positive Futures
	Young people are;

· well looked after and safe 

· Emotionally healthy and make good decisions

· engaged in positive activities and physically healthy 

· support each other and are supported within their communities

· have good quality education, training and work opportunities
	Young people need; 

· Support and accommodation 

· Family and personal relationships

· Networks and knowledge of where to access support and help

· Emotional development, identity and maturity

· Physical and emotional health

· Practical skills and knowledge

· Education, training and employment


	Examples of skills, knowledge and experience in;

· Budget and money management
· Bank account and savings
· Loan sharks and money lending
· Benefits, loans and grants
· Internet safety 
· Practical household tasks and DIY
· Public transport
· Housing options and tenancy
· Completing application forms
· Interview skills
· Keeping appointments
· Communication skills
· Cultural needs e.g. linguistic, religious
· Dealing with isolation
· Personal identity e.g. sexuality; race
· Communication and negotiation
· Managing conflict
· Community inclusion
· Access to advice and advocacy 
· Birth certificates, NI, passport
· Employment rights 
· Keeping appointments
· Making complaints
· Opportunities e.g. volunteering
· Controlling anger, frustration, anxiety
· Sustaining and managing relationships
· Self-esteem and confidence
· Restorative family relationships
· Anti-social and offending behaviour
· Accessing personal and family history 
· Positive contact with family Healthy lifestyle; exercise and diet
· Accessing universal health e.g. GP
· Emotional and mental health 
· Risky Behaviours; Alcohol, drugs, Sex
· Personal hygiene
· Buy, store and cook appropriate food



5.	Scope of the Procurement 
5.1		In order to fulfil its statutory duties and deliver the best outcomes for those young people and families who need accommodation and support, the Council will establish a framework which encompasses all of the affected services as detailed in the following table. Each individual placement will be secured under the terms of this framework agreement following a further competition (section 14) between the successful providers within the applicable lot.

	Framework

	Lot A
	Lot B
	Lot C

	Semi-independent accommodation and support for eligible and relevant young people and young people in care. 
	Semi-independent accommodation and support for Unaccompanied Asylum Seekers 
	Accommodation for families and individuals with no recourse to public funds


 








5.2	Whilst much of the procedural processes support and performance detail is generic across Lots A, B and C; the specific accommodation and support must be specifically tailored in line with young people’s assessed needs and in line with the bespoke needs of individual families.  This will enable the Council to ensure an effective and efficient service provision which encompasses the optimal quality of support, thereby delivering of the desired outcomes, whilst ensuring value for money to the Council in line with its overarching Corporate and Commissioning principles.  
5.3	Any differentiation between the specific requirements for each lot will be identified within this specification. However, the overarching elements of each lot and the affected cohorts are as follows:
5.3.1	Lot A is concerned with the provision of semi-independent accommodation and support for those eligible or relevant 16-18 year olds who are in need of support, supervision and care in preparation for transition to independence 
5.3.2	Lot B is concerned with the provision of semi-independent accommodation for Unaccompanied Asylum Seeking Children who are claiming to be under 18 at the time of arriving in the UK and in need of support and supervision in preparation for transition to independence.  This provision will need to be available for the young person to move into on arrival in Essex to enable an age assessment to be undertaken. On completion of this assessment a move onto appropriate accommodation arranged. 
5.3.3	Lot C is concerned with those unaccompanied asylum seeking children  whose destination and immigration status has not been determined at the time they turn 18 and for families where there are children under the age 18 and have no recourse to public funds.
5.4	As part of the tender process Providers will be expected to identify where they own or have access to properties where young people (Lot A and B), and individuals and families (Lot C) could be placed.  This will not be a scored question but aims to provide the Council with an overview of accommodation availability for these services across Essex.
6.	Legislation and guidance

6.1	The primary legislation, guidance and Local Authority policies applicable to this procurement are;

· The Children Act 1989, as amended in 2004 
· Part 3 of the Children Act 1989/Children (Leaving Care) Act 2000 
· Children (leaving care) ACT 2000 and Care Leavers (England) Regulations 2010
· Working together to safeguard children’ (2015)
· Housing Act 1996 part 6 and 7 
· Mental Health Act - Providers for Young People
· Children and Families Act 2014
· Hillingdon Judgement 2003
· Lords Dubs’ amendment to the immigration Act 2016
· Essex Corporate Parenting Policy
· Essex Sufficiency Strategy
· Essex No Recourse to Public Funds Practice Guidance
6.2	In addition to these legislative requirements the Provider must respond to any forthcoming new legislation or subsequent amendments to the statutory requirements for this service in order to ensure continuity of safe service delivery and compliance with the latest regulations.

7. Demographics and indicative demand

	 
	Essex
	Mid
	North
	South
	West

	Category
	Start of Contract
	Projection 2020 
	Start of Contract
	Projection
2020 
	Start of Contract
	Projection 2020 
	Start of Contract
	Projection 2020
	Start of Contract
	Projection 2020 

	All
	120
	228
	16
	18
	15
	18
	26
	40
	65
	152

	
Lot A 
	43
	50
	13
	15
	10
	12
	5
	5
	16
	18

	
Lot B 
	43
	137
	0
	0
	0
	0
	5
	15
	15
	122

	
Lot C
	70
	149
	3
	3
	5
	6
	20
	32
	42
	108



8. 	Accommodation and Support Requirements

8.1 	In recognition that young people coming into semi-independent accommodation services often have complex and challenging needs the Council has determined its accommodation and support requirements in accordance with the windscreen of need (diagram 2). Providers are expected to provide financial propositions under the following criteria; 

	
	Framework

	
Accommodation requirements for young people moving to independence and those individuals and families with no recourse to public funds 
	Lot A
	Lot B
	Lot C

	
	Semi-independent Accommodation for relevant and eligible young people and young people in care.
	Semi-independent accommodation for Unaccompanied Asylum Seekers 
	Accommodation for families and individuals with no recourse to public funds

	Universal solo accommodation (typically a flat) supervised only with 1:1 key worker support activity up to 7 hours per week per young person plus access to 24 hour emergency support.
	√
	√
	

	Accommodation plus 24/7 on site day and sleep in support including 1:1 Key Worker support activity  minimum 7 hours per week per young person
	√
	√
	

	Accommodation plus 24/7 on site and sleep in support with minimum 7 hours 1:1 Key Worker support activity plus additional 1:1 support (including sleep in)
	√
	√
	

	[bookmark: _GoBack]Specialist solo accommodation  (typically a flat)1:1 or 2:1 supervision which includes 24/7 on site and sleep in support with minimum 7 hours 1:1 key worker support activity  
	√
	√
	

	Provision of appropriately located beds in unsupervised accommodation for UASC whilst age assessment undertaken.  Will include 1:1 Key Worker support activity minimum 7 hours per week per young person and includes access to 24 hours emergency support.
	
	√
	

	Independent accommodation for former UASC individuals 18+ and families with no recourse to public funds – up to 24 hours Key Worker support within every 3 month period
	
	
	√



9. 	Pricing (completion document 3 – pricing schedule)

9.1	Universal – this will be determined by all costs associated with property and accommodation furnishings and maintenance and will include up to a minimum of  7 hours 1:1 Key Worker (KW) support activity per young person.  This is the same for those unaccompanied asylum seekers being accommodated within Lot B 

9.2	Additional/Intensive needs costs – this will be the hours paid over and above that outlined in Universal. This is determined by the assessed needs of the young person and that which will result in the allocation of the numbers of staff needed to support them in their accommodation which could be shared or solo.

9.3	Specialist intervention costs – Sometimes young people may require specialist interventions or support that the Provider has available within their own organisation that have additional costs attached to them, for example interpreters or psychology specialists. If Providers do have these specialist interventions available they should submit their charges within their financial submission and any interventions will be agreed in advance with the Social Worker at time of placement of such time that they may be deemed to be required.

9.4	For Lot C there will be provision made for core accommodation as set out in the completion document 3  - “pricing schedule” and KW support up to a total of up to 24 hours within any three month period.
9.5	The precise number of hours for each case for Lot C will be determined and reviewed in conjunction with a Child in Need Plan (CiN) reviews which are undertaken by the Social Worker and CiN Review Officer.
9.6	Any decisions regarding allocation of KW Support under Lot C will be determined in accordance with the Councils No Recourse to Public Funds Guidance (NRPF) and dependent of the financial and personal circumstances of an individual or family.
9.7	Providers may not exceed the prices quoted at tender stage but may submit lower prices when competing for placements as part of the referral and matching process (section 14 Further Competition).
10. 	Re-evaluation of placement costs
10.1	The Council expects that when young people are placed outside of the universal pricing structure with additional or intensive levels of support need (section 13) the hours or type of support should reduce over time as the outcomes identified in the Individual Placement Plan (IPP) are delivered.  This will be determined through joint review meetings between the Council, the Provider and the young person. In the event that the required level of support is deemed to be less than the cost of the current package it will be re-negotiated in accordance with the prices submitted by the Provider in its tender.  Equally the Council recognises that changing needs may also trigger temporary demand for higher packages of support and the same review process will apply to determine the applicable needs of care and cost of that care.

11. Placements made prior to award of this contract
11.1	Where the Council’s current Providers are successful in tendering for this Framework the new terms and conditions will take immediate effect on award of Contract for any new placements made and the pricing of current placements under Lots A, B and C will be reviewed in order to transcend into the new pricing model.  These reviews will take place as follows;

Original placement period 			Review period			Price change
Placements 11/2015 and 08/2016		01/11/2017 to 31/01/2018  		01/03/2018
Placements 09/2016 and 07/2017		02/01/2018 to 01/03/2018		01/04/2018
Placements 07/2017 and 10/2017		01/02/2018 to 31/03/2018 		01/05/2018

11.2	On Award of Contracts any transition arrangements for existing placements to new arrangements or from current Providers to new Provider will be handled directly between the Council and the Providers concerned.

12.	Accommodation Requirements

12.1 	The Council will be looking to place the majority of young people and families within the county of Essex unless the assessment of need determines otherwise.

12.2	The Council expects the majority of placements will need shared 24/7 arrangements and the maximum number of young people to be housed in a property should be no more than 4 plus provision for staff sleeping arrangements.

12.3	In order to reduce the risk that young people are exposed to, the council’s preference is that, where possible, young people should be accommodated with other young people from Essex and not those placed by other local authorities.

12.4	All accommodation shall be fully furnished and equipped and no young person shall share a bedroom. In addition, all bedrooms within the same property are to be of similar size.

12.5	Where an assessment bed is required under Lot B, a young person will be accommodated in suitable provision and in a place where they or others are not exposed to any safeguarding risks associated with age or gender or prejudice.

12.6	Accommodation for Lot C shall be sufficient for the needs of the individual or family being placed and gender/age should be taken into account to ensure appropriate provision is made.  The Referral process outlined in Section 14 will be followed except for where specified.

12.7	The Provider will be responsible for the repairs and maintenance of the property and all fixtures and fittings should be free from defects and in good working order.  

12.8	Appendices 2 and 3 respectively set out the premises and fixtures and fittings requirements.

12.9	The provider will comply with all national legislation in the context of the Council’s Health and Safety Standards compliance requirements (appendix 4). 

Support requirements 

13.1 There will be a small number of young people within Lots A and B who may be suitable for Universal solo placements within accommodation where only the minimum 7 hours 1:1 Key Worker support is required.  Where this is the case there will be a requirement for the provider to make provision for 24/7 on call support to respond, in person, to emergency circumstances that may arise.

13.2	The Council’s expectation is that the majority of placements will require 24/7 support (this incorporates the minimum 7 hours one to one KW support) and the level of need of a young person will determine if there are any additional KW hours needed at either additional or intensive levels of need.

13.3	The 1:1 KW support expected to be delivered by the provider is detailed as part of  appendix 5 and for the purposes of this specification is referred to as Stepping Up; Moving On and aims to ensure young people are supported in;

13.3.1 Setting up a new home
13.3.2 Developing household skills
13.3.3 Access to education, employment and training
13.3.4 Budgeting and money management
13.3.5 Support and guidance for independent living
13.3.6 Support with individual personal and emotional matters

13.4	Successful Providers will be expected to adopt the Stepping Up; Moving On Programme that has been specifically designed by the Council for young people in semi-independent accommodation.   This is a programme that provides evidence that young people are achieving the goals and outcomes set out in their Pathway Plan (appendix 6) and will form an integral part of the Performance Framework (appendix 7) for successful Providers.
14.	Referrals

14.1	The 16+ Access to Resources Team (ART) will conduct a Further Competition (FC) process by making the initial referral to providers on the framework, in accordance with the needs of the young person and desired placement location. This will be done using the Councils Strength Based Referral (SBR) which incorporates all available relevant information, including a risk assessment where necessary (Appendix 8).

14.2	All referrals will be sent to prospective providers (determined by quadrant and type of provision needed for a young person) via password protected email that is and they will be expected to comply in accordance with the Council’s Data Handling Policy as set out in the Contract Terms and Conditions.

14.3	The SBR issued will contain the latest information held by the Council in relation to the young person and their assessed needs the time of referral.  This will enable Providers to make a judgement about the young person's needs and facilitate their ability to effectively matching the young person with its provision outlined in Sections 9 and 13. 

14.4	There may be occasions when the Council is required to make an emergency placement and this instance ART will specify the timescales e.g. same day or within 48 hours. This will request will be made using an SBR and Providers must confirm their ability to offer a placement within two (2) hours of receipt.

14.5	Where the emergency placement needs to be made outside of operational office hours, which are currently Monday 8.54 – Thursday 17.30 and Friday 8.54 – 16.30 the Provider will work with the Emergency Duty Service (EDS) on the information available at that time.

14.6	The provider will have a procedure in place, including named contacts who the Council can contract out of hours and are capable of offering support to help the young person to settle into any emergency placement on arrival.

14.7	The Provider will have capacity to provide emergency placements of up to two weeks as well as longer-term placements as indicated above.

14.8	Upon receipt of a confirmed referral from the Council, if the Provider has accommodation available for the Young Person in question with effect from the proposed date of commencement of the Placement, the Provider shall:

14.8.1 	Contact the ART Team by e-mail or telephone within 2 working days unless the referral is an emergency nature then Providers must respond by the deadline given by the ART;

14.8.2	Ensure that Placement is available on or before the required start date;

14.8.3	Forward to the Council, a completed Matching Form (MF) (appendix 9) with the details of the accommodation which the Provider is offering for the Young Person
14.8.4 	MFs should be returned within 2 working days unless stated otherwise, usually in the case of an emergency placement, by the ART placement officer and any matching proposals outside of those time frames may not be considered. 

14.9	As soon as possible following the receipt by the Council of a completed MF, the Council shall conduct the FC process by:  

14.9.1 	Evaluating the Provider responses in line with the evaluation criteria on the MF which seeks to ensure that;

14.9.1.1 	The accommodation is in an appropriate Essex quadrant or other location deemed necessary by the social worker.  This will constitute 20% of the weighting;

14.9.1.2 	Consider the best price/value of the price submitted.  This will constitute 60% of the weighting;

14.9.1.3 	Consider whether the Provider can meet the specific needs of the young person, taking particular account of   any risk and need factors submitted on the MF. This will be a matter of professional judgement and constitute 20% of the weighting.

14.9.3		Confirming to the Providers whether or not the young person in question will be placed at the Provider’s accommodation;

14.9.4		Confirming in writing the package of care and agreed price and for the first three months of the placement;

14.9.5	The selected Provider will provide the young person with the welcome/induction pack (which should include a photograph of the property and accommodation) and arrange with the Social Worker and or Personal Advisor and the young person to view and to meet the Provider prior to acceptance;

14.9.6	Arrange a PPM within five workings days.

14.10	In the event the selected Provider declines or withdraws its offer of placement the Council will approach the next highest ranked Provider on the FC list.

14.11	Following confirmation of the Placement each of the Parties shall comply with the requirements of section B of the Conditions of Contract in relation to the IPP (appendix 10) for the young person, by returning the fully completed and signed IPP within 14 days of issue. 

14.12	The Council shall ensure that: where possible the young person and a relevant accompanying adult will be given the opportunity to visit the property prior to the planned admission date in order to determine and be assured of suitability for the accommodation so that they are enabled to express their wishes and feelings.  The visit will include the supply in advance of a welcome pack and that will include photographs of the property and accommodation.

15.	Placement transition 

15.1	Once the Placement is agreed the Provider will allocate a named person who will become the young person’s KW.

15.2	The KW will work closely with the SW and or PA or other identified or appointed person from the Council to support the young person.

15.3	If more than one KW will regularly provide support to the young person, the provider must confirm the identity of the other named KWs who are allocated representatives for the young person. 

15.4	Where the referral timescale permits, the Provider will arrange for the KW(s) to visit the young person in their current place of residence as part of the induction process and also to enable at least one introductory visit to their new place of residence. 
 
16.	Placement settlement

16.1	On the day of the commencement of the young person’s placement the named KW should be present to welcome the young person in question and settle them at the accommodation at the time that they move in and then within five days will; 

16.1.1	Introduce the young person to all members of staff and any other young people living at the accommodation (where applicable);

16.1.2	Ensure the Young Person is made aware of any health and safety issues presented in a way that can be clearly understood and recognising any disability and language barriers

16.1.3	Familiarise the young person with the accommodation and their own personal space within it and any associated communal areas and to make the young person aware of facilities within the immediate locality of the accommodation.

16.1.4	As part of a thorough induction, familiarise the young person with a copy of the provider’s young person’s Welcome/Information Pack and any other relevant information about the accommodation, the Providers and the local area.

16.1.5	If placing in a shared accommodation undertake a risk impact assessment with any other current occupants.

16.1.6	Within 5 working days, assist the young person with registering with GP, Dentist, and Optician, obtaining a bank account (where the young person is in a possession of an ID card), showing the young person the local shops and supermarkets, locating the closest place of worship.
16.1.7	Hold a Placement Planning Meeting (PPM) to ensure that the level of support to be provided is appropriate and proportional to the young person’s Pathway Plan and that they understand what that support entails.  This will be captured in the IPP which will be reviewed by the young person’s allocated social worker and Independent Reviewing Officer (IRO) within 6 weeks and thereafter on a 6 monthly basis, unless circumstances change when an early review will be arranged.

17.	Moving on to independent living

17.1	The Provider shall work to ensure that by the time they reach their 18th birthday a young person is fully equipped and ready to move into independent living arrangements. This will be achieved by the Provider delivering the outcomes identified within a young person’s IPP, evidenced by the Stepping Up; Moving On Programme and by way of support of the KW helping with the transition process at that time.

17.2	In relation to Lot B, in the event that a young person’s immigration status has not been agreed that young person will be supported to move into appropriate accommodation under Lot C, No Recourse to Public Funds.  

17.3	If they are not the same Provider, the Providers of Lot B and Lot C will be expected to work closely together to ensure a smooth transition into appropriate accommodation and the terms of Lot C will apply thereafter.


18.	Placement stability 

18.1	The Provider shall operate a Placement Stability Policy and make every effort to 
work with a young person, stakeholders, and other accommodation providers to avoid a placement disruption occurring.  

18.2	A move to alternative accommodation must only take place after a Placement Stability Meeting (PSM) has determined this is an appropriate form of action, except for where a safeguarding issue determines otherwise.  In such an emergency, a review meeting with the young person, allocated social worker, 16 Plus Access to Resources Team (ART) representative and provider should be called to address the immediate difficulties. 

18.3	In the event of an irrecoverable placement breakdown every effort will be made to minimise disruption for the young person concerned. In the first instance the ART will seek to find alternative accommodation for the affected young person within the same geographical area as their current placement unless safeguarding issues override that decision.

18.4	If a placement ends unexpectedly the fees will be calculated on a 24 hour day rate up to the date on which a young person vacates the property 

19.	The role of the key worker

19.1	A KW will provide proactive support for a young person, working to develop an open relationship. 

19.2	To support the young person’s IPP the provider shall work with the young person and their SW to develop and implement an IPP tailored to their individual need.  

19.3	KWs will be trained to work to young people’s strengths and support them to develop coping strategies, skills and techniques that enable them to make positive choices to achieve the outcomes identified in their IPP and to live independently namely which will enable them to; live stable, resilient and safe lives; be emotionally and physically healthy and; work towards having a positive future.

19.4	KWs will be expected to make best use of local networks and organisations that support and protect young people, including health providers, educational establishments, local authority provision and voluntary and community sector provision including clubs and activities that will provide new opportunities for them and help them integrate into the local community.

19.5	KWs will be familiar with the access points to local provision for young people and when necessary support them, by way of referral to that provision.  This includes the County’s Emotional Mental Health and Well Being Provider (EWMHS), Family Innovation Funded Providers (FIF) and Drug and Alcohol Providers and, any support young people might be able to access through via the newly established Essex Child and Family Well-Being Service. 

19.6	The KW will need to consider and support the cultural, ethnic, religious, linguistic and gender needs of young people and now where these Providers are and how to access them for example places of worships and special interest groups.

19.7	Access to interpreters may be required for young people whose first language is not English. 

19.8	KWs should be able to consider a range of non-severe disability, physical and mental health needs, such as learning difficulties, so that young people are supported to integrate as fully as possible into the local community networks and facilities.  

19.9	KWs should be able to respond in emergency i.e. when a young person becomes unwell or requires immediate medical attention and transport the young person to the hospital when necessary.

20.	Service User Involvement
20.1	The UN Convention on the Rights of the Child states that "When adults are making decisions that affect children, children have the right to say what they think should happen and have their opinions taken into account."

20.2	Every child and young person in Care in Essex belongs to the Children in Care Council and they should be actively encouraged to be “Change Makers” by becoming actively involved and supported in participating in the Children in Care Council Essex Children in Care Council .

20.3		The Provider will ensure that a robust, well-publicised and accessible complaints policy is in place that allows young people (and other parties) to make a complaint about the Provider, and for the complaint to be investigated thoroughly and promptly and feedback to the relevant parties including the young person making the complaint.

20.4	The Provider will also have a process through which young people can give user feedback and compliments which should be recorded and where appropriate service changes should occur as a result of any complaint, compliment or feedback.

[bookmark: Introduction]21.	Workforce, recruitment, qualifications and experience
21.1	Providers will have robust safe recruitment policy and KWs will have the appropriate experience, skills and knowledge to work directly with young people including but not limited to;
· Knowledge of child and adolescent development and behaviours
· Ability to work with strengths based approach
· Knowledge on the subject matters of risky behaviours
· Good interpersonal skills
· Being able to work sensitively to needs
· Being able to work in a non-stigmatising, non-judgmental way
· Ability to engage with individuals and families challenging appropriately
· Good communication skills including written and verbal
· Good understanding of group and family dynamics
· Good understanding of the cultural needs of young people
· Good knowledge of Providers and the community within which they work
· Qualifications pertinent to the interventions being delivered
· Appropriate safeguarding training
· Current registration to any relevant professional bodies

21.2	The appropriate management and supervision, including, where appropriate clinical
supervision, must be in place to support and consider staff emotional wellbeing; work load; practical issues and reflective practice.

21.3	In the event that volunteers or trainees/apprentices are employed as a result of being awarded this contract, the provider must have a robust and good quality training programme in place to support their development and where appropriate be registered with any professional body in relation to particular qualifications

22.	Consent and Confidentiality

9 
10 
22.1	The provider will ensure it adopts and adheres to the Whole Essex Information Sharing Framework (WEISF): http://www.essexpartnershipportal.org
22.2	Young people’s information is kept confidential and shared with consent, except where there is a perceived or actual risk of harm which precludes this.

22.3	Young people should consent to referrals and information sharing, and understand the need for this.

22.4	Information shared with other agencies is on a need to know basis or when required to do so under the law or for the purposes of the protection of the child/young person or of the public, but that this is balanced with the need to share with consent to ensure integrated working.

22.5	The Provider will follow Caldicott, and information sharing guidance in accordance with the principles of the Data Protection Act 1998.  The Caldicott principles in handling sensitive information relating to young people:
· justify the purpose(s) of every proposed use or transfer
· don't use it unless it is absolutely necessary, and
· use the minimum necessary
· access to it should be on a strict need-to-know basis
· everyone with access to it should be aware of their responsibilities, and
· understand and comply with the law
22.6	Information is only shared with other organisations when it is in the best interests of the individual and in compliance with all relevant legislation and guidance and the terms of the Contract.

22.7	Any information shared will be done in a safely and securely in accordance with the Data Protection Act 1998 and the Provider’s Information Sharing Policy.

23.	Safeguarding - Child and Adult Protection Safeguarding requirements; Serious Untoward Incident (SUI); near misses
Providers will be expected to; 	
23.1	Adhere to Southend Essex and Thurrock Safeguarding Children and Adult Guidelines SET Child Protection Procedures;

23.2	The provider will be familiar with the Effective Support for children and families in Essex Guidance The Essex Effective Support for Children and Families in Essex Guidance;
23.3	
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Have satisfactory policies and procedures in place to safeguard both children and adults, understanding the correlations between safeguarding, health and safety, safer recruitment and data protection policies and how they relate to safeguarding;

23.4	Ensure the workforce is trained in understanding and recognising the  signs relating to domestic abuse, child sexual exploitation, gangs and trafficking, female gentile mutilation and radicalisation and where they exist use the toolkits available Essex Safeguarding Children Topics

23.5	Ensure the workforce understands and recognises issues that are culturally specific such as female genital mutilation and forced marriage.

23.6	Have a robust mechanism in place for the reporting of child protection concerns (in accordance with the Children’s Act 1989 and 2004).

23.7	Staff working with children, young people, and vulnerable adults, have enhanced Criminal Record Check (CRC) clearance.

23.8	The provider will have a designated safeguarding officer trained to Level 3 in safeguarding.

23.9	All staff working young people shall receive and maintain achievement of Level 2 safeguarding training in accordance with Essex Safeguarding Children’s Board, and the organisations in-house safeguarding training. Provision and receipt of training must be recorded. 

23.10	The provider will be expected to respond to the learning and recommendations from Serious Case Reviews (SCR)s, Domestic Homicide Reviews (DHRs) and Serious Incidents (SI) where it affects delivery of this contract
23.11	The provider will be expected to support and provide any information (written and verbally) required as part of SCRs, DHRs and child protection enquires 
23.12	The provider will manage all crises as set out in their own safeguarding policies and guidance and will notify The Council’s Commissioners and Essex Children’s Social Care as appropriate once the emergency has been managed or resolved
23.13	The provider will ensure that they have the appropriate response to missing young people, including the need to recognise the difference between young people who are missing and those who are absent.
23.14	The provider will notify the ECC Commissioners and Essex Children’s Social Care of incidents of a serious nature or any near misses.
24.	Health and Safety
24.1	Providers will be expected to demonstrate they have met the Council’s health and safety requirements as part of the tender process and appendix 11 sets out the Health, Safety and Quality site visit checks undertaken by the Council  

24.2	The Provider is responsible for ensuring it is satisfied that any accommodation being used for the purpose of Lots A, B and C meets with pertinent Health and Safety Regulations in accordance with the regulatory safety standards for housing and environmental health requirements.
24.3	The Provider will have a named designated Health and & Safety Officer and KWs will be training to an adequate level that enables then to;
24.3.1 Undertake sufficient Health and Safety Risk assessments at the properties where young people are accommodated;

24.3.2 Identify and report any risks that the property may post to young people in their care.
24.4	The provider must ensure there is a transporting young people policy in place and adhered to and specifically that it any transport provided for young people, directly or via another agency, that appropriate safeguarding, vehicle maintenance, insurances and any escort arrangement are in place.  Risk assessments should be recorded and kept on file.
25.	Compliance with the Data Protection Act and Records Keeping
10 
11 
25.1	The Provider will ensure there is a Records Policy in place and that it will be kept up to date and that data protection protocols are adhered to in accordance with the Data Protection Act 1988 and;
12 
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25.2	Records will be kept up to date and secure 
25.3	Referral records will be kept the outcome of that referral
25.4	Regular records will be kept to state the aims and outcomes of any KW support provided 
25.5	Ensure that policies and practice guidance for user participation and involvement in record keeping are developed and implemented.
25.6	ECC may request anonymised information from the individual records for monitoring and performance related purposes and the provider will be expected to comply with such requests.
26.	Performance Management

26.1	The Council will ensure that the services being received are being carried out through a range of qualitative, quantitative measures (Key Performance Indicators) and by ensuring compliance to the requirements of the contract.

26.2	The Key Performance Indicators (KPI) as detailed in the Performance Framework (appendix 7) seeks to measure how effectively the contract is being delivered by the Provider.

26.3	The Provider will be expected to submit timely quarterly data to the Council in accordance with the Performance Framework in a monitoring report format determined by the Council.

26.4	There will be scheduled six monthly contract meetings between the Provider, the Commissioner and/or a Commercial Contract Manager and ECC Operational Officers.  The Council may call additional meetings if there is cause for concern about the delivery of the contract.

26.5	The focus of contracts meetings will be to review the providers’ delivery in line with the specified Key Performance Indicators (KPIs) for the Provider and proactively address any areas of concern before they become substantive issues and working collaboratively for solutions.

26.6	In addition, the Council will maintain regular contact with providers outside of these meetings to facilitate collaborative working and develop the Provider in line with best practice in this market sector.
27.	Quality Assurance 
27.1	The provider will have in place an internal policy and procedures for the provision of good quality assurance which should facilitate;
27.1.1.1 The provider being able to review its delivery of accommodation and support services with the purpose of continuous improvement by seeking meaningful feedback from young people and other professionals and partners.

27.1.1.2 The provider meaningfully engaging with young people and other professionals and partners in activity with the purpose of monitoring the quality of, and improving the service offered under this specification and should include staff and the quality of the services being delivered as part of this specification
27.2	From time to time the Council may, with reasonable notice undertake a quality assurance and compliance audit (appendix 12) and may also request the following;

27.2.1	Access to the Provider’s premises to enable an inspection of the building and Provider delivery

27.2.2	Access to files and documents related to the delivery of the service

27.2.3	A copy of the Providers latest audited accounts

28.	Compliance 

28.1	From time to time the Council may make requests for additional information and data, or access to pertinent information, for the purposes of contract monitoring and compliance.  

28.2	Where the Council is concerned about the performance, compliance or delivery of the contract it may take remedial action by way of the Provider agreeing to specific actions as part of implementing a Service Improvement Plan (SIP) 

28.3	The Council has the right at any time during the Framework period to suspend referrals to the Provider under this Contract for any period of time (at its sole discretion) in circumstances where the Provider cannot provide accommodation, care and support under the conditions of this specification and Terms and Conditions of the Contract 

29.	Business Continuity
29.1	Providers will be expected to have robust business continuity plans that enable the service to continue to be delivered in the event of disruption to the provider organisation.
30.	Social Value, environment and sustainability
30.1	The provider will be expected to give due regard, within reason, to where savings can be made through appropriate environmental and sustainability issues such as resources, lighting, travel and mobile and flexible working.
31.	TUPE Implications
31.1	The Authority has considered this procurement in relation to the Undertakings (Protection of Employment) Regulations 2006 (the Regulations). The Authority’s preliminary view is that those Regulations do not apply to the transfer of activity envisaged by the award of Lot A, B and C Contracts under the framework.  This is a preliminary view only and ultimately whether or not the Regulations apply is a matter of law. Providers should not rely upon the Authority's preliminary view and are therefore advised to seek their own independent legal advice on whether or not the Regulations apply. Providers should indicate whether or not their tender is submitted on the basis that the Regulations do or do not apply.
32.	Provider policy and procedures 

32.1	The provider shall have robust policies and procedures in place in the following areas;

31 
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· Missing Persons policy
· Access to records policy
· Allegations Against Staff policy
· Code of Practice policy
· Complaints and Compliments policy
· Confidentiality policy
· Welcome and Induction pack
· Education policy
· Employment policy
· Equal opportunities as above
· Grievance and disciplinary
· Health and safety
· Illegal Substances
· Lone Working
· Out of Hours/Emergency
· Preparation for independence programme
· Record keeping
· Restraint and Challenging Behaviour
· Placement Stability Policy
· Assessing and Risk Assessment Policy
· Safeguarding
· Safer recruitment
· Supervision, appraisal and training
· Transport of young people in staff and hired vehicles
· Whistle blowing
· Data Protection Policy 
· Information Sharing Policy
· Business Continuity 

33.	Council policies, guidance and plans

· Children and Young People’s Plan (link section 3)
· Essex Early Help Offer (link section 3)
· Effective Support for Children and Families (link section 3)
· Sufficiency Strategy Sufficiency Strategy 
· Children in Care and Leaving Care Partnership Strategy (appendix 13) 
· No Recourse to Public Funds Guidance (appendix 14)
· Missing Planning (Appendix (15)
· Southend, Essex and Thurrock Child Protection Procedures (link section 23)
· Information, Security and Communication ISC Policy
· Supplier Charter ECC Supplier Charter
· Information Governance/Data Protection IG&S Policy 
· Whole Essex Information Sharing Framework (link section 22)
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Note that as part of continuing service improvement all council pro-forma are subject to review and update during the life of the contract.
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Summary Needs Analysis Appendix 1. 

The Market Analysis

The market can be unpredictable

There is no regulation or inspection

London authorities placing in Essex because cheaper for them

Lack of suitable properties owned by providers in Essex

Too many young people being placed outside of Essex

Need better support and care for young people with complex needs

The properties young people are in are on the whole acceptable

Young People

Don’t want to be moved away from their local networks

Feel isolated when moved away from networks - poses risks e.g.  I.T.

Would like help to build relationships with parents and family

Like having 24/7 support it reduces risk of incidents and trouble

Need more help to get to know their neighbours and house mates

Want stigma and stereotypes with their accommodation stopped

Want to be close to transport

Want quality accommodation that they can personalise

Don’t want to have to move on at 18 and don’t always feel ready

Want better links with council/provider practitioners when moving on



The Provider Perspective

Staff enthusiastic and committed to their work

Young people usually receptive and often first time they are listened to

Recruitment and retention is difficult Staff often move on when qualified

Not enough volume of work within a location – zero based contract hours 

Lack of available and affordable properties where Essex want them

Under increasing pressure with rising costs e.g. living wage; utilities

There needs to be better links between ECC practitioners when moving on

There could be more collaboration with other providers who support clients

There could be multi-agency training

Young people could stay put but the funding when 18 is not enough

Summary of analysis Semi Independent Accommodation and Support
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Premises specific requirements Appendix 4

1. The site of accommodation will be well maintained both externally and internally. The accommodation will provide a welcoming and homely appearance. The appearance of the accommodation will be in keeping within the neighbourhood. 



2. The front and back garden areas will be well maintained and accessible for use by the young people to enjoy outside communal areas.



3. The accommodation will be situated within easy access for young people to access G.P Surgeries, dental practices, public transport, educational establishments, and leisure and community providers e.g. places of worship, sports centres.



4. The site of accommodation will have an appropriate risk assessment that identifies any associated risk for the location, and risks identified how these will be managed.



5. Safe, well-lit and easily accessible entrances;



6. Clean tidy, well-lit and maintained communal areas;



7. Gardens/yards/paths clear from rubbish and overgrown vegetation, shrubs or trees;



8. Gates and fences in functional good order;



9. A washing line or rotary dryer;



10. External doors fitted with a 5 levered mortice deadlock or multipoint locking system with an internal thumb turn;



11. Windows in good state of operational repair and any windows above ground level that could present a danger to a Young Person fitted with a restrictor mechanism to limit the opening to no more than 100mm;



12. Adequate fixed heating sufficient to heat the Accommodation with a timer/thermostat;



13. Where feasible and appropriate, prepay/card/key meters;



14. Decoration of walls, ceilings and woodwork to be clean and free from obvious marking and dirt, and any wallpaper to be securely fixed and in good order;



15. Free from any damp, mould and condensation;



16. Adequate insulation to ensure a warm comfortable home;



17. Hot water cylinders which are foam lagged or fitted with insulation jacket;

18. Adequate number of power points throughout;



19. Glazing that meets with safety standards;



20. Hardwired or non-replacement battery smoke alarms to meet current standards and in converted houses or above commercial premises electronically operated interlinked smoke alarms;



21. Kitchen units, including work surfaces and any appliances supplied;



22. Kitchen units and work surfaces for fully furnished and equipped accommodation  and which are sufficient for the number of occupants;



23. Suitable floor coverings throughout the accommodation with bathrooms, toilets and kitchens which are free from defects and clean and free from excessive wear;



24. Curtain rails/poles, curtains or blinds fitted to all windows with the exception of the kitchen where blinds only should be fitted;



25. Bathroom and toilet facilities sufficient for the number of occupants;



26. Bathroom facilities, including toilet, bath, shower and wash hand basin free from defects and in good working order;



27. Appropriate common seating or kitchen area suitable for the number of occupants and accessible at all times;



28. Suitable laundry facilities that will suit the level of occupancy; 



29. First Aid kits will be kept in the kitchen and will be fully stocked and regularly checked;



30. Television aerial;



31. Smoke, Carbon Monoxide and fire alarms;



32. Reasonable access to free internet Wi-Fi for young people to access is required; 



33. The provider will have evidence of consultation with local housing authority and neighbourhood on the use of the provision;



34. The accommodation living set-up will offer a kitchen/ dining and lounge areas that are furnished to a high standard. All fixtures and fitting will be in good working order. All working appliances for the stated rooms will be in good working order; 



35. A separate office/ staff sleep-in room will be of a similar décor; 



36. The appropriate safe storage of young people’s personal files will need to be ensured through lockable storage cabinets; 



37. Bedrooms will be for sole use for each young person of a sufficient size to be provided with a carpet, bed, bedside cabinet, chest of drawers, table, chair and curtains. Bedroom will be decorated to provide a welcoming bedroom with all fixtures and fitting in good working order. Young people will be provided with a key to their personal bedrooms; 



38. Each young person as part of being placed will be provided with their own new bedding, towels and toiletries e.g. tooth brush, tooth paste, flannel, soap, shampoo. 
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Furnishings and equipment Appendix 3



1. Kitchen 



Cooker 

Microwave 

Washing Machine 

Fridge/Freezer 

Kettle 

Toaster 

Iron and Ironing board 

Vacuum Cleaner

Long handled floor cleaner/mop/sponge and bucket to suit floor covering (if necessary)

Washing up bowl and dish drainer

Dustpan and brush

Indoor clothes drying rack

Cutlery, (Minimum of 2 place settings per Young Person) each setting will comprise a knife, fork, desert spoon and teaspoon.

Cooking utensils i.e. spatula, spoon, hand whisk, potato masher, tin opener, potato peeler, 3 sharp knives (various sizes), cheese grater, colander, mixing bowl, measuring jug, chopping mats/boards

Crockery, (minimum of 2 place settings per Young Person) each setting will comprise a dinner plate, a side plate, a cereal bowl and a mug.

Set of 3 saucepans

Large cooking pan

Frying pan

Flat baking tray

Pedal or flip top rubbish bin

Torch

Fire blanket

First aid kit



2. Lounge/sitting room



Comfortable seating (single occupancy accommodation) for minimum of 2 people

Comfortable seating (shared occupancy accommodation) for a minimum of 4 people

Comfortable seating (multiple occupancy)

(Sufficient for the number of occupants plus 2 visitors)

Table and 2 chairs suitable for eating/working on

Small table/television stand

Coffee Table

Waste paper bin



3. Bedroom



Standard size 3ft single bed (90cm x 190cm) (larger on request to meet specific needs)

Large mirror

Wardrobe

Chest of Drawers (minimum of 3 drawers)

Bedside table

Bedside lamp

New bedding for each occupant to include single duvet, 1 pillow, 1 duvet cover, 1 pillow case and 1 flat sheet

New mattress
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Health and Safety Standards Appendix 5



1. The Provider is responsible for ensuring it is satisfied that any accommodation being used for the purpose of Lots A, B and C meets with pertinent Health and Safety Regulations in accordance with the regulatory safety standards for housing and environmental health requirements. 



2. Properties will be fully inspected by the Provider and all gas, electrical safety, smoke and carbon monoxide alarms and fire safety checks have been carried out and that the property is fully furnished and equipped as per the core cost specification



3. The Provider is required to adhere to all Health and Safety Regulations and Guidelines and place smoke and carbon monoxide detectors (for gas appliances) in the accommodation. Additionally providers will provide fire doors, extinguishers, smoke blankets and fire exit signs. Regular inspection by the Fire Officer will be certified for inspection where appropriate.



4. All furnishing will meet with fire resistance regulations specified in the regulations.



5. At all times, the Provider will ensure that the accommodation will comply with the requirements of the Housing Acts, Public Health Act, Fire Precautions Act 1971, Furniture and Furnishings Fire Safety Regulations 1988 and as amended 1989 and 1993, and any other national and local regulations as to the safety and standards of housing. 



6. The accommodation will have a satisfactory up to date NICEIC electrical safety certificates and CORGI gas safety certificates where appropriate and A copy of the certificates will be available for inspection purposes.



7. Risk assessments of premises and Provider delivery mechanisms are conducted periodically, at least annually, to identify health and safety and security risks to staff and Provider users.  There are records of the inspections, the participants, key findings and actions taken.  Where staff work alone, the assessment specifically addresses the risks faced by lone workers.



8. Health and safety inspections of shared housing and common areas of other Providers are conducted at appropriate intervals.  There are records of these inspections, the participants, key findings and actions taken.



9. Provider users are aware of the health, safety and security policies and understand how to report concerns.  Young People’s handbooks, welcome packs and other information explain these procedures.



10. Each property will have displayed in prominent positions or have supplied the Young Person with;



•	Full address of the property and post code

•	The Provider’s address and contact details

•	The Provider’s out of hours emergency contact details

•	What to do in case of fire

•	General house rules
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Key worker Support Appendix 5



		Stepping Up; Moving On Programme





		Area of support 

		To include, but not exclusive



		

Setting up a home

		· Safety and security

· Local Council Providers e.g. refuse collection

· Being a good neighbour

· Local amenities, Providers and support



		

General household skills

		· Budgeting

· Practical household tasks e.g. cleaning

· Basic DIY, e.g. change a plug

· Cleanliness and tidiness



		

Education, training,  employment and social activities



		· Access to local learning

· Completing application forms

· Interview skills

· Appointments

· Employment rights

· Public transport

· Access to activities 

· Access to volunteering opportunities



		

Budgeting and money management

		· Bank account and savings

· Loan sharks and money lending

· Benefits, loans and grants

· Bills

· Leaving care grant



		

Support with personal health

		· Accessing universal health e.g. GP/dentist

· Healthy lifestyle, diet and exercise

· Personal hygiene

· Risk behaviours



		

Preparing for independent living 

		· Housing options and processes

· Understanding tenancy

· Rent/debit and eviction

· Setting up utilities

· Rights and responsibilities



		

Individual personal identity, safety and emotional matters

		· Birth certificates, NI, passport

· Voting rights and the electoral role

· Internet safety 

· Managing feelings, conflict and relationships

· Confidence and self esteems

· Communication and negotiation

· Cultural, linguistic, religious, race, sexuality

· Family history and family relationships

· Advocacy and support
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Person Name: Person ID: My Pathway Plan and Needs Assessment (Essex)

My Pathway Plan and Needs Assessment (Essex) Ap—,
Ay
Ay

Essex County Council

Regulations:

(1) Regulations require that the pathway plan must be prepared as soon as possible after the needs assessment and must include the care plan.
The needs assessment must be completed not more than 3 months after the date on which the young person reaches the age of 16 or becomes
an eligible child after that age; within 3 months of arrival if they are an unaccompanied asylum seeker; within 3 months of becoming relevant if
they do not already have a pathway plan; within 3 months of the LA being informed that a former relevant young person is pursuing, or wishes
to pursue, a programme of education or training.

(2) The pathway plan must set out how the young person's needs are to be met and the date by which, and by whom, any action required to
implement any aspect of the plan will be carried out.

(3) The pathway plan must be reviewed within the statutory regulations and when significant change impacts upon the plan. For example, a
review may be called by the young person or a PA or other professional when there is an assessed risk of crisis or a change in circumstances
(e.g. planned move, homelessness, sentenced to custody, or becoming a parent). The results of the review and any changes to the pathway
plan must be recorded in writing.

This document incorporates the Needs Assessment, Care / Pathway Plan and Review. Practitioners should consider in their assessment, planning
and review: the needs of the young person, what progress has been made since the last review (or since the Plan was drawn up if this is the first
Review). Have the young person's needs changed? What outcomes have been achieved? What aspects of the Plan still need to be delivered?
Does the Plan or the contingency arrangements need to be revised?
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Person Name:

Person ID:

My Pathway Plan and Needs
Assessment (Essex)

Personal Details

Case Number

Secondary? (what
does this mean)

Current? (What does
this mean?

Family Name

Given Names

Actual DOB

Gender

Ethnicity

Ethnicity Notes

Nationality

Primary Language

O Interpreter Required?

Communication needs
including language
for the Child/Young
Person and their
family
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Person Name:

Placement Address

Telephone

Mobile
Legal Status

Person ID: My Pathway Plan and Needs
Assessment (Essex)
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Person Name:

Current Immigration
Status

Any further
information regarding
legal or immigration
status

Religion
Home Office

Registration

Application
Registration Card
(ARC)

Port Reference

Person ID: My Pathway Plan and Needs
Assessment (Essex)
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Person Name: Person ID: My Pathway Plan and Needs Assessment (Essex)

Assessment Details

This section is to record an overview of all your personal details.
Plan Date

Date this Needs Assessment and Date assessment and plan completed
Pathway Plan commenced

Date assessment and plan
updated

Refer to Regulation 7 of the Care Leavers Regulations ~ Name of worker completing/updating assessment
2010 which sets out the arrangements for reviewing and plan
the pathway plans

Date of next Pathway Plan Review

Immigration status expiry date
Unaccompanied Asylum Seeking Young People

Is the Young Person an Unaccompanied Asylum Seeking Person?
OYes ONo
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Person Name: Person ID: My Pathway Plan and Needs Assessment (Essex)
Background history and information

Background history and
information

Risk Assessment
Risk History
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Person Name: Person ID: My Pathway Plan and Needs Assessment (Essex)

Risk to Self

Risk to Others (including
parenting capacity)

Page 7 of 33 My Pathway Plan and Needs Assessment (Essex)






Person Name: Person ID: My Pathway Plan and Needs Assessment (Essex)

Risk from Others (any restrictions
of contact)

Risk to Property
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Person Name: Person ID: My Pathway Plan and Needs Assessment (Essex)

Allocated Worker's Views

Young Person's Views
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Person Name: Person ID: My Pathway Plan and Needs Assessment (Essex)

What are your safety plans? What
do you need to stay safe?

Comments of Young Person:

How happy are you about your
situation in regards to risk? 1
(Unhappy) - 10 (Happy)

GP
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Person Name:

GP Address

Dentist Name
Dentist Address

Optician Name

Person ID:

My Pathway Plan and Needs Assessment (Essex)
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Person Name: Person ID: My Pathway Plan and Needs Assessment (Essex)

Optician Address

Does the Young Person have a health condition which may require a referral to Adult Services? - please specify

Date of last Annual Health
Assessment

Date of last dental check

Date of last opticians
appointment
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Person Name:

Allocated Worker's Views

Young Person's Views

Person ID:

My Pathway Plan and Needs Assessment (Essex)

Health Plans

What are your health plans? What do you need to do to stay healthy? Do you have any other goals?
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Person Name: Person ID: My Pathway Plan and Needs Assessment (Essex)

Comments of Young Person:

How happy are you about your
situation in regards to health?1
(Unhappy) - 10 (Happy)

My education, employment and training
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Person Name: Person ID: My Pathway Plan and Needs Assessment (Essex)

This section should include the plan for the young person's continuing education or training when they cease to be looked after.

Is the Young Person in Education, Training or Employment?

OYes ONo
Name of Employer
Full or Part Time work?
OFull Time O Part Time
Is the Young Person working with a Targeted Youth Advisor?
ONo

OYes

Does the Young Person have a Learning Disability which may require a referral to Adult Services?

OYes ONo

Allocated Worker's Views
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Person Name: Person ID: My Pathway Plan and Needs Assessment (Essex)

Young Person's Views

What would you like to do in the future? What do you see yourself doing in 1, 3 or 5 years' time?
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Person ID: My Pathway Plan and Needs Assessment (Essex)

Person Name:

Comments of Young Person:

How happy are you about your
situation in regards to education,

training and employment?1
(Unhappy) - 10 (Happy)
Identity

Allocated Worker's Views

Young Person's Views
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Person Name: Person ID: My Pathway Plan and Needs Assessment (Essex)

Do you have any questions about your past? Are you comfortable with who you are? What could help?
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Person Name: Person ID: My Pathway Plan and Needs Assessment (Essex)

Comments of Young Person:

How happy are you about your
situation in regards to identity? 1
(Unhappy) - 10 (Happy)

Family and Social Relationships & Personal Support
Allocated Worker's Views

Young Person's Views
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Person Name: Person ID: My Pathway Plan and Needs Assessment (Essex)

Is the Young Person a parent?
OYes ONo

Who gives you support? (Friends and Family) Do you need help with making relationships with family or friends stronger?

Comments of Young Person:
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Person Name:

Person ID:

My Pathway Plan and Needs Assessment (Essex)

How happy are you about your
situation in regards to family? 1

(Unhappy) - 10 (Happy)

How happy are you about your
situation in regards to social
relationships? 1 (Unhappy) - 10

(Happy)

How happy are you about your
situation in regards to personal
support? 1 (Unhappy) - 10

(Happy)
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Person Name: Person ID: My Pathway Plan and Needs
Assessment (Essex)

Emotional and Behavioural Development
Allocated Worker's Views

Young Person's Views

How do you think and behave? What do you need to feel emotionally well?

Comments of Young Person:
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Person Name: Person ID: My Pathway Plan and Needs
Assessment (Essex)

How happy are you
about your situation in
regards to emotional
and behavioural
development? 1
(Unhappy) - 10

(Happy)

Allocated Worker's Views

Young Person's Views

What skills will you need to live on your own?
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Person Name: Person ID: My Pathway Plan and Needs
Assessment (Essex)

Comments of Young Person:

How happy are you
about your situation
in regards to life
skills1 (Unhappy) - 10

(Happy)
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Person Name: Person ID: My Pathway Plan and Needs Assessment (Essex)

Please consider the young person's actual and anticipated financial resources and capacity to manage personal finances independently. Include details of young person's financial needs, their
financial capability and money management capacity. What is the young person's understanding of these issues? Does the young person have a bank account, national insurance number,
regular income (and where from), savings or debts, and appreciate the value of regular saving, budgeting etc. Do they have access to financial support and adequate income to meet necessary
expenses, such as accommodation, maintenance costs and essential equipment / provision? The Pathway Plan should include strategies to develop the young person's skills in this area; eg
expectations regarding savings, allowances etc. What arrangements have been agreed with carers regarding allowances and expectations of the use of income? The plan must also include a
statement of the financial support to be provided to the young person, in particular where it is to be provided to meet accommodation and maintenance needs.

Are you entitled to claim any grants, student finance or any other benefits (do you need help with any of these)? Can you budget your money
for travel, clothes, food, savings etc.

What is my current situation and financial needs?

The financial support to be provided to the young person to enable them to meet accommodation and maintenance costs, any equipment / provision required.

In order to live independently you need to be able to manage your money by saving reqularly and budgeting for your needs (food, clothes,
accommodation, travel etc). Do you have a bank account, national insurance number, regular income, savings or debts? Are you entitled
to claim student finance or other benefits? Do you need any advice or guidance on managing your money? Do you know what to do if your
finances change or the cost of your accommodation rises?

Details of the Young Person's current Income and Expenditure

Does the Young Person have access to Public Funds?
OYes ONo

Details of any proposed 18+ Expenditure
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Person Name: Person ID: My Pathway Plan and Needs Assessment (Essex)

Allocated Worker's Views

Young Person's Views
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Person Name: Person ID: My Pathway Plan and Needs Assessment (Essex)

How happy are you about your situation in regards to finance?

Comments of Young Person:
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Person Name: Person ID: My Pathway Plan and Needs Assessment (Essex)

How happy are you about your
situation in regards to finance? 1

(Unhappy) - 10 (Happy)

Accommodation

Where is the Young Person currently living? (include type of accommodation)

Allocated Worker's Views
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My Pathway Plan and Needs Assessment (Essex)

Person Name: Person ID:
Young Person's Views
Is the Young Person on the housing register?
ONo

O Yes

Is the Young Person currently bidding under Choice Based Lettings?
OYes ONo
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Person Name:

Does the Young Person have a local connection to the proposed area?
ONo

OYes

Person ID:

Where do you want to live in the future? What support will you need?

Comments of Young Person:

How happy are you about
your situation in regards to

My Pathway Plan and Needs Assessment (Essex)

Page 30 of 33

My Pathway Plan and Needs Assessment (Essex)






Person Name: Person ID: My Pathway Plan and Needs Assessment (Essex)

accommodation? 1 (Unhappy) -
10 (Happy)
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Person Name: Person ID: My Pathway Plan and Needs
Assessment (Essex)

Contingency Plans

What help will you need if things don't go right first time? Who will be around to give you help?

Comments of Young Person:

How happy are

you about your
situation in regards
to contingency plans?
1 (Unhappy) - 10

(Happy)

Do you know about

0O Essex Advocacy Service?
0O Compliments/Complaints?
0 Access to Records?

Would you like any further information on any of the above?
OYes ONo

Views, agreement and sharing

Review

The Pathway Plan must be reviewed at least every six months. Reviews should take place more
often if requested by the Young Person or the Social Worker/Personal Advisor or where there has
been a significant change in the Young Person's circumstances.
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Person Name: Person ID: My Pathway Plan and Needs
Assessment (Essex)

or earlier, if necessary.

Your Thoughts

If you would like to make comments about the service you receive, the management team
would be very happy to hear from you. Please use this space to write down what you think of the
service and we will use your feedback to try to improve it. If you want us to contact you about
something, please remember to write your name. If you prefer not to give your name, we'd still
like to hear from you. Your feedback will go straight to the team manager.

Get Involved
Are you interested in being involved in any of the following?
O Children in Care Council
O Youth Inspectors
O All Party Parliamentary Group
O Social Events
O Leaving and After Care Newsletter

O One off groups, e.g. attending conferences, visits, development meetings
Anything else

Name

No. of attachments?
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		Allocated Worker's Views

		Young Person's Views

		Is the Young Person a parent?

		Who gives you support? (Friends and Family) Do you need help with making relationships with family or friends stronger?

		Comments of Young Person:

		How happy are you about your situation in regards to family?  1 (Unhappy) - 10 (Happy)

		How happy are you about your situation in regards to social relationships? 1 (Unhappy) - 10 (Happy) 

		How happy are you about your situation in regards to personal support? 1 (Unhappy) - 10 (Happy) 
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		Compliments/Complaints?
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		Would you like any further information on any of the above?



		Views, agreement and sharing

		Review

		Your Thoughts

		If you would like to make comments about the service you receive, the management team would be very happy to hear from you. Please use this space to write down what you think of the service and we will use your feedback to try to improve it. If you want us to contact you about something, please remember to write your name. If you prefer not to give your name, we'd still like to hear from you. Your feedback will go straight to the team manager.



		Get Involved

		Are you interested in being involved in any of the following?
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DRAFT - SIA Performance Framework

		Quarterly data requirements 

Provider/accommodation 

		

Quantity Measure

		

Quality measure 

		

Lot A

		

Lot B

		

Lot C



		No. of young people in accommodation

		No.

		

		√

		√

		√



		Response to placement request times

		No.

		No.

		√

		√

		√



		Responses to matching requests

		% high

		Yes

		√

		√

		√



		No. of Monthly log sheets completed per person

		% high

		Yes

		√

		√

		



		No. of Weekly log sheets completed per person

		% high

		Yes

		√

		√

		√



		Complaints from neighbours/others i.e. Police

		% low

		% low

		√

		√

		√



		Complaints from professionals/organisations 

		% low

		% low

		√

		√

		√



		Compliments from neighbours/others i.e. Police

		% low

		% low

		√

		√

		√



		Compliments from professionals/organisations 

		% low

		% low

		√

		√

		√



		Placement breakdowns

		% low

		% low

		√

		√

		



		Placement breakdowns prevented through Placement Stability Meetings

		% high

		% high

		√

		√

		√



		Nos referred to specialist support services

		No.

		No,

		√

		√

		



		Near miss reports

		No. 

		Yes

		√

		√

		√



		Incident reports

		No. 

		

		√

		√

		√



		Missing incidents resulting in calls to police

		No. 

		

		√

		√

		



		Absent incidents managed by the organisation

		No. 

		Yes

		√

		√

		



		Police call outs non missing related

		No.

		Yes

		√

		√

		



		Health and safety checks carried out

		No.

		No.

		√

		√

		√



		Stepping Up Moving On  section certificates completed (outcomes)

		100%

		100%

		√

		√

		



		Stepping Up Moving On  full programmes completed (outcomes)

		100%

		100%

		√

		√

		



		Nos. Young people engaged with Children in Care Council

		100%

		100%

		√

		√

		



		Nos of young people engaged in local positive activities

		100%

		100!

		√

		√
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STRENGTH BASED APPROACH PLACEMENT REQUEST FORM  



		Date of  Placement Request:

		Date Placement Needed:



		Placement Type 

			- Select -





		Family Name of Child/ Young Person



		Name

		D.O.B.

		Age

		Gender

		Protocol ID



		

		

		

		-Select-

		



		Ethnicity: 

		-Select-

		Religion: 

		- Select -

		First Language:

		

		Interpreter Needed?

		-Select-



		Any additional information: e.g. details of other specific activities to maintain their sense of identity, diet, place of worship, disability, likes/dislikes,.



Please add child/ young person’s Pen Picture

		



		Disability:

		-Select-		

		 If Yes further details to be added below in health section



		Child Protection

		

		

		

		- Select -		



		Yes: 

		Dates:

		-Select-		

		

		



		Current CP Plan

		

		

		

		

		



		Legal Status/Planned Legal Status: 

		

		

Date

		

		

		



		

		



				Current Address:

		



		Name of Parent/Carer:





		Who has PR?





		Parent’s/Home Address & Contact number if different from above:







		Has child or young person had previous placements?

If so how many?

Include Respite/Short Break Information

		



		Locality/Area – 1st Choice

		-Select-



		Locality/Area – 2nd Choice

		-Select-

		Locality/Area – 3rd Choice

		-Select-



		If outside Essex, where and why?

		



		Is there any restriction on placement location? 

Please  provide information  



		









		FURTHER DETAILS RELATING TO PRIMARY CHILD REFERRED 



		For all placements please select main reason why placement is required: 

		-Select-		- Select - 

		Special Educational Needs:

		-Select-

		Details:

		



		Any additional information:

		





		Name & Address of School/Early Years:

School contact 



N.B: All school changes notification to be sent to: Achievement.ServiceCiC@essex.gov.uk 

		



		Employment/education/training or

NEET:

		











		REFERRAL INFORMATION-

Information to help with matching for the child/ young person:

 All sections must be completed







		Why does the child/ young person need to be accommodated? (If change of placement request what is the reason and has the IRO been consulted?)











		Are the parents in agreement to the LA plan? Yes/No please explain 











		What other placements have been explored?











		Is the child/YP aware of the plan to become looked after?















		If ‘Yes’, what are their views about this plan? Please include the child/ young person’s wishes and feelings and any anxieties they may have. If ‘No’ how do you expect them to react? [ Please  refer to the IRO Contact and Monitoring Form]











		What is going well for this child/young person?











		What are the strengths/positives for the child/ young person? (Relationships/ family/friends, Hobbies, Interests, Clubs, groups & activities attended): include the wishes of the child/young person in what they would like to get from a placement and what they see their strengths as.











		What are we worried about / What is the impact for the child/ young person now?













		Is the child/ young person currently receiving any services e.g. therapy/CAMHS?













		What may help them feel settled?  Is there anything they would want their carers to know?

 









		Can the child/young person be placed with other children? Please explain 











		How long is the placement required and what is the long term plan?







		What are the desired outcomes for this child/young person?











		What contact will be required? (details of any risks associated with contact needs to be highlighted)















		Are there any safeguarding/ behavioural concerns that the carer needs to be aware of?











		Are there any up to date Risk Assessments on protocol e.g. CSE/ Missing?











		What don’t we know?  











		 Are there any concerns that need to be explored?













		Please indicate the MOST IMPORTANT criteria for selecting an appropriate placement for this particular child in the space below (e.g. meeting cultural needs, allowing pets, remaining at the same school, being placed with other siblings other children, placed in a particular location. Or area to be avoided etc.):  











		Is this child part of a sibling group? 

If any of the above are already Looked After, please provide details of who and where they are placed below:

		- select -		If Yes, please complete details of siblings in following table. If No, please go to next Section. 



		Sibling Name

		Relationship

		Age

		Gender

		Placement needed?



		

		

		

		-Select-

		-Select-



		

		

		

		-Select-

		-Select-



		

		

		

		-Select-

		-Select-



		

		

		

		-Select-

		-Select-



		

		

		

		-Select-

		-Select-



		

		

		

		-Select-

		-Select-



		If siblings should/ could require separate placements please state preferred matching:















		Children already looked after  e.g. IFA/External Residential Placements

Reason for placement move:

		



		Placement Type:

		-Select-

		Provider Name :

		



		Have you advised local resource co-ordinator of Notice on placement?

Has provider been given notice/ Contract Team?

		-Select-

		If ‘Yes’, Date:







		HEALTH INFORMATION

Are there any specialist health needs? (Are there any specialist health skills the carers will require? (Are there any mobility issues?)

Please provide details of ALL prescribed medication or treatments including specific details of how administration of medication is to be managed:













		Details of any allergies:

		



		Details of any dietary needs/requirements:

		



		Does the child/Young Person smoke?

		-Select-



		Details of Disabilities/Medical Conditions: 

		Details:



		Details of  any specific communication needs:

		



		Details of Access/Mobility Needs: 

		



		Does the child/young person have a diagnosis [for example, relating to a disability, ADHD or a mental health difficulty]?

		-Select-



		If YES please provide details below:















		Supporting physical, mental and emotional health and/or disability needs:

		



		Does the property require any special adaptations? 

		-Select-



		If YES please give details:

Any other general requirements of the placement in order to meet health needs:

		



















		RISK ASSESSMENT –

Please details any  known/ potential areas of risk and include any completed risk assessments

ALL SECTIONS MUST BE COMPLETD









		Area of Need

		Yes

		No

		Details



		Substance Misuse



		

		

		



		History of going missing



		

		

		



		Bullying (victim)



		

		

		



		Bullying (perpetrator)



		

		

		



		Self-Harm



		

		

		



		Inappropriate Sexual Behaviour.



		

		

		



		Sexual Abuse  (victim)



		

		

		



		Sexual Abuse (perpetrator)



		

		

		



		Physical Abuse (victim)



		

		

		



		Aggressive / Violent Behaviour



		

		

		



		Emotional abuse / neglect



		

		

		



		Personal Care & Hygiene



		

		

		



		Sleeping Patterns





		

		

		



		Has witnessed Domestic Violence



		

		

		



		Presents a risk to pets



		

		

		



		Arson related history/offences



		

		

		











		OTHER INFORMATION ABOUT OFFENDING BEHAVIOUR

All sections must be completed



		Has child/Young Person been convicted/cautioned for any offence?

		-Select-



		If Yes, Details:

		



		Is YP subject to a curfew or tag?

		-Select-

		If Yes, Details: 

		



		Details of any pending court appearances: 

		



		Youth Offending Worker :

		



		 Bail Conditions Information:

		







		Allocated Social Worker/ Contact Number:

		



		Team Manager/ Contact Number:

		















		TEAM MANAGER COMMENTS

To be recorded below

Must be completed







		

Comments





Signed:





Date:











5
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Draft SIA Provider Matching Template

		Date referral received:



		Planned/Emergency Placement: 

		Date referral accepted:

		Placement to commence from:



		Young person:



		Need Level: Universal/Additional/Intensive

(CSE/Missing/ Gang Association/ Offending/ Mental Health):

		Fee:

[including weekly support hours]

		





Matching Evidence: 

		1

		Location Met?

		Yes:

		No:

		Commentary:






		2

		Is this a local placement? (i.e. within 20 miles of home address)

		Yes:

		No:

		[If no, is there a reason for this i.e.: Safeguarding, specialist provision, no other options):






		3

		Matching with other young people placed?

		Yes:

		No:

		[Please include if  OLA and any associated risks]






		4

		Level of Support to be provided?




		Yes:

		No:

		[Please detail how  these will be delivered]:






		5

		Additional services will be provided?

		Yes:

		No:

		[Please detail what and how  these will be delivered]:






		6

		Preparation for independence?

		Yes:

		No:

		[Please state how these will be delivered]:






		7

		Risks identified for young person?

		Yes:

		No:

		[Please state how these will be reduced]:





		8

		Any location risks? [ include any neighbourhood concerns]

		Yes:

		No:

		[Please states on reduction plan]: 





		9

		Access for health, education, further education, employment, and Place of Worship? 

		Yes:

		No:

		[Please state how these will be delivered]:






		10

		Access for community activities?

		Yes:

		No:

		[Please  provide details]:






		11

		Arrangements for planned move to independence:

		Yes:

		No:

		[Please provide details]:








		Name of Provider:




		Office Address:

		Placement Address:





		Evaluation criteria



		Applicable matching criteria

		Weighting

		Comments

		Score %



		Needs and Risks:  This evaluation considers the strength of the provider’s proposals to meet the specific needs and risks of the young person as stated in the referral form.

		3,4,7,9,10

		50%

		

		



		Location weighting: This evaluation considers the suitability of the proposed location of the premises which the young person will be accommodated in.




		1, 2 and 8

		25%

		

		



		Fee weighting: This evaluation considers the cost of the provider’s proposal.

		N/a: this evaluation relates to the price submission for this package.

		25%
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Declined SIA Tracker Template.docx
Draft SIA Provider Declining Referral Tracker Template



		Young Person/Provider:



		Need Level: (CSE/Missing/ Gang Association/ Offending/ Mental Health):

		Fee: [including weekly support hours]

		Universal/Additional/ Intensive?





		Date Referral Sent

		Date Declined:





		Reason for Refusal

		Further Action Needed



		Date Referral Sent





		Date Declined:



		Reason for Refusal

		Further Action Needed



		Date Referral Sent





		Date Declined:



		Reason for Refusal

		Further Action Needed



		Date Referral Sent





		Date Declined:



		Reason for Refusal

		Further Action Needed



		Date Referral Sent





		Date Declined:



		Reason for Refusal

		Further Action Needed



		Date Referral Sent





		Date Declined:



		Reason for Refusal

		Further Action Needed



		Date Referral Sent





		Date Declined:



		Reason for Refusal

		Further Action Needed



		Date Referral Sent





		Date Declined:



		Reason for Refusal

		Further Action Needed



		Date Referral Sent





		Date Declined:



		Reason for Refusal

		Further Action Needed
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Individual Placement Planning Form





Placement Agreement between Essex County Council and 

add name Provider or Supported Lodging Carer



Held on Date:





		Young Person’s Name: 



		Date of Birth:



Legal Status:



		Mosaic Number

		



		Young Person’s Contact Details:



Mobile number: None





Does the young person have their National Insurance/and or photo ID 

       Yes                 No

		









Details: 



		Known Disability:

		



		SEN:

		



		Social Worker and/or Personal Advisor



		Social Worker Tel: 



		Social Work Team: 



		



		IRO Name:



		Date of Next LAC:





		Allocated ART Social Worker:



		Tel No: 



		16+ Team Duty:

		033301 39097



		0 – 15 Team Duty

		033301 37293











Type of Provision						URN (where appropriate)

		Residential Home

· National residential contract

		



		Independent Fostering:

· ER Contract

· Pan London Contract

		



		Supported Lodgings

		



		Semi Independent

· Semi Independent Accommodation contract for 16+ placements

		



		Education

		Harlow College. 



		CWD Home Support

· Packages of Care contract

· Spot purchase

		









		Provider/Carer Name: 



		Provider/Carer Contact Details























Mob:



		Placement Address:









		



		Does the provider have a copy of the following: 

· CYPS Placement Request Form

· Care/Pathway Plan

· Personal Education Plan

· C&F Assessment 

· Risk assessment – especially if CSE/missing concerns have been raised

· Delegated Authority – see section below

· Individual Behaviour Plan

· Individual Health Plan

· Individual Education Plan

· List of Personal Belongings

· Chronology

· Placement Plan 1 & 2

· Essential Information 1 & 2

· Medical Consent Card

· Statement of SEN

· Pocket Money details

· Long Term Savings requirements

· Festival & Birthday Allowances requirements

· Benefit Entitlement

· Others – YOT/EWMHS, Risk Assessment



		Date provided/to be provided and by whom































		Has the child/young person had the following:

· Their care plan

· Their PEP

· Tier APR or CPR

· Their birth certificate

· Their passport

· Details of what will happen if they went missing

· Leaflets – how to make a complaint, children’s guide to fostering service/children’s home, information on advocacy, have your say, information on the Essex pledge to children and young people, information on access to records

· Contact details of social worker, independent reviewing officer

		















		Date Child/Young Person admitted to this provision?

		



		Who authorised placement

Panel – date

Outside of – date and person

		



		Planned Move:



If planned is this:



Short term/respite

Long term



		





















		Emergency:

Short term/respite



Long term



		

Specify how long



		Distance of placement from home

		



		Has a review been scheduled on Mosaics?

Date

		



		Has the health assessment process already been started

		













		Agreed weekly cost of the placement

		



		Breakdown of fee

		



		Education costs (if applicable)

		



		Health costs (if applicable)

		



		Additional services agreed (detail) and review date

		



		Any notes on the weekly cost

		







This accommodation is not permanent accommodation. It is intended to help support the child/young person/provide therapeutic support (as indicated) and help prepare for move onto more independent living arrangements. This accommodation will assist you by providing support, advice and other help if you need to ensure that you have the skills. And our aim is that by the time you leave this accommodation you will have been provided with information as to where you will be moving to and will have gained skills i.e. budgeting, practical and others skills so that you can move to other accommodation which may include managing in your own accommodation.



The aim of this meeting is to identify how you will engage with the placement to meet your needs. 







Present at Meeting



		

		



		

		



		

		



		

		



		

		



		

		



		

		









Circumstances for termination



The placement may only be terminated following a decision made at review. Where there is a risk of a placement being terminated a review should be convened. Where a placement is to be terminated the amount of notice given will be according to the terms of the contract under which the placement is made



Where there is an immediate risk of significant harm to the child/young person or to protect others from serious injury, social care must terminate the placements and in those circumstances notice and the need for review to be held prior to the placement being terminated do not apply.



This regulation does not apply where the child’s placement is terminated under regulation 19(c), regulation 23(2) or regulation 25(6) nor where section 22D(a) (review of child’s case before making alternative arrangements for accommodation applies. (The Care Planning, Placement and Case Review (England) Regulations 2010)



What support is required from Provider/Carer

These need to be linked to what actions are noted in the Care/Pathway Plan and detail who will be undertaking the actions, date due/to be reviewed.





		Risk assessment – detail in the Care/Pathway Plan

		



































		Health/Being Healthy/Emotional needs/Medication

		

































		Education/Training/Employment

Type of provision

· On site

· Off site

· Day school

· College



 



•           Name of provision/employer

•           Course title and level

•           Travel arrangements



•           Key contact at college, placement, employer.



•           Planned use of the bursary





•           How will placement support engagement?



When indicated will need  to include targeted youth advisors and employability workers:

		















































		Identity

		













		Family and Social Relationships & Personal Support to include contact arrangements if required

		



		Life Skills to include:

· Cooking 

· Shopping

· House Keeping Skills i.e. laundry, cleaning

		























		Finance  and  to include :

· Budgeting to include accessing relevant benefits, opening and maintain a bank account etc.

· Personal Allowance



It is allocated Social Workers responsibility to pay personal allowance to young person

		























		Staying Safe

		













		Positive Choices/Contributions

		











		Accommodation - Move on plans and time scales



Post 18 Move on plan:



Exit Plan:



How is this going to be achieved and by when?



Who is assisting the young person with the Housing Benefit applications where applicable?  



		

















		Contingency Plans

		









		
Agreed by ……….. that the young person is expected to return to placement by? 



Weekdays	                                                                  Weekends







Include when the young person can be away (this needs to be agreed to meet the needs of the individual) this can be changed by agreement with the social worker and provider and what checks needs to be undertaken, by whom and in what time frame. This will also be reviewed on a 6 monthly basis in line with the review of the pathway plan



For age appropriate young people; A deposit of £5 will be made by the young person on or shortly after admission, this will be held by the provider and will be used to fund the replacement of keys if they are lost or returned to the young person on their discharge.



Keys given – tick as appropriate and date given

· Front Door

· Back Door

· Bedroom

· Window



Date deposit given:

Date deposit returned/used to fund replacement:



		







Reporting Young Person as a Missing Person



		In the event that the Young Person has not contacted the provider by the arranged time, the Missing Procedure should be instigated.





The young person should make contact/be contactable when they are away from the placement and should return to the placement at the agreed time. If the young person does not return to the placement as agreed and no contact is made, a search will be undertaken to try and identify their whereabouts. If contact is still not made and the young person’s whereabouts remain unknown, they will need to be reported as missing.



If no contact is made and it is within Office Hours (9am–5.30pm Monday to Thursday & 9am–4.30pm Friday) the provider will:



1. Contact Appropriate Social Worker.

	

2. If young person’s worker is not available ask to speak with Duty Worker, to inform them of the current situation.





Providers will need to ensure that there is an up-to-date essential information for the young person which will contain appropriate information and a recent photograph for the police if the young person is reported missing; this will need to be kept alongside other confidential information held in relation to the young person.



These Procedures should be carried out if the young person is absent and has not contacted you for the time period that has been arranged OR if there are any circumstances arising, which may seriously affect the young person’s safety or welfare. It is a duty of care. Will need to be rewritten in line with the new procedures.



If the young person regularly goes missing then then liaison with the allocated social worker needs to be held and the risk assessment updated.



Please alert EDT and the Police if a young person returns to placement.













Delegated Authority 



		Has the form been completed with Social Worker, Provider and Young Person          

(Only relates to young people under Section 20 and 31 of Children Act 1989.



Will also need to consider if the young person is able to make decisions themselves, if there is a question of them having capacity to do this then an assessment under the Mental Capacity Act 2005 will need to be undertaken



















Responsibilities



		Allocated Social Worker from ART   

-  Chair placement agreement meetings 

-  Attend first and last Child Looked After review

- Attend placement stability meetings

-  Undertake contract compliance visits/checks with allocated Contracts Manager 



		Provider/Carer

- Offer a safe and supportive environment

- Ensure that support as agreed is provided and actions are completed

- Complete daily log book/records

- Complete and send monthly reports to social worker and 16 Plus Resources Team

- Report significant issues (within 24 hours) to social worker and allocated social worker from 16 Plus  Team

- Maintain regular contact with social worker and 16 Plus Resources Team 

- Other – purchase specific items i.e. when setting up a new property for NRPF. Agreed timescales



		Social Worker 

- Ensure young person’s personal allowance is paid as agreed

- Ensure providers address is set up on protocol and payments are set up on Mosaic

- Maintain regular contact with young person

- Attend relevant meetings for young person



		Young Person 

- Engage with the support provided

- Adhere to the placement rules

- Remain in contact with provider and the social worker









		NB

In the event of concerns being raised in relation to the stability of the placement, then the provider will make urgent contact with the allocated social worker and ART social worker and a Placement Stability Meeting will be held within 5 working days.



This meeting will be chaired by the relevant quadrant Team Manager when support/further actions will be agreed to maintain the placement. 



Ongoing reviews of the placement and additional support will be undertaken by the allocated social workers.

















General Rules/H&S

		Has the welcome pack been given to the young person and do they understand expectations?

		Yes





Date:



		Has the young person been shown around the accommodation

		Yes







Date:



		Has the young person been made aware of the fire exists and advised of all H&S procedures? 

		Yes







Date:































Signatures



		The provider and council agree to the Placement Agreement in the named accommodation of the named Young Person in accordance with the details set out above. 



For the purposes of this Placement Agreement, the contract commencement date is the date of actual admission of the young person to the accommodation of the provision of support, whichever comes sooner. This condition in its entirety is not affected in any way by the actual date of signature of this agreement.



This placement is made under the Terms & Conditions and Schedules of the Semi-Independent Accommodation Contract for 16+ Placements.







		Young Person 

Signed:



Print Name:



Date:



		Provider (nominated person) 

Signed:



Print Name:



Date:



		Social Worker/Personal Advisor 

Signed:



Print Name:



Date:



		ART Social Worker/Chair

Signed:



Print Name:



Date:







		Contracts Office Contact:

Name



Telephone Number

Email address 







Final Version [reviewed/amended]		April 2017
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H&S Inspection Report for a Semi Independent Accommodation Provider





Health and Safety Inspection Report



Business name: 							           Type of Provision: ________		__________________



Premises/Site visited: 							Date of visit: 								





		No

		Requirement

		Observation

		Satisfactory/Action



		Policy Records



		1.0

		Are policies annually reviewed and records kept up to date?



· Accident Policy

· CCTV

· COSHH Policy

· EEC H & S Policy Statement

· First Aid Policy

· Fire Safety Policy

· Health & Safety Policy

· Infection Control Policy

· Lone Working

· Record Keeping



		

		











		1.1

		Is there an accident book or a system for recording incidents and investigating them? Are staff members aware of this?

		





		



		1.2

		Are all reportable incidents reported promptly to 16+ART and any involved young person’s social workers? 



Supervising Social Workers must be alerted to incidents by telephone and a written report must follow as soon after the incident as possible and within 24 hours. 



In the event of an incident outside of office hours which involves either a young person going missing or a life threating/or death incident must be reported to the out of hours duty service.

		

.





		



		1.3

		Has at least one suitably trained competent person been appointed to manage safety? Is there 24/7 cover? Is this person the sole worker on shift?



A competent person must have sufficient experience, knowledge (i.e. Fire Safety and H&S Training and other qualities.) 	

		

		



		1.4

		Are all assessments covering Health & Safety risks up to date and implemented in working procedures/practices?

		





		









		No

		Requirement

		Observation

		Satisfactory/Action



		Staff Training



		2.0

		Have all staff trained in H&S (including night staff & cleaners).  

		





		



		2.1

		Are all agency staff/contractors informed of H&S policies & procedures? Where is this recorded?

		





		



		



		First Aid Provision



		3.0

		Is the first aid box fully stocked? 



First Aid Kits should include a minimum of : 

• non-allergic waterproof plasters/steristrips of different sizes and shapes; 

• a selection of sterile dressings and bandages; 

• individually wrapped moist cleaning wipes – non perfumed; 

• appropriate disposable gloves (please be aware that some gloves may cause allergies). 



Do not keep medicines in First Aid Kits. 



How often is the box checked/re-filled?

		

		























		3.1

		Is staff First Aid training up to date and in line with requirements? (Refreshed within last 3 years)

		

		







		3.2

		Who are the first aiders/appointed persons on the premises? Are they available to provide 24/7 cover?

		



		



		



		COSHH



		4.0

		Are the health hazards from all substances assessed, including those used in the laundry and kitchen?

		

		



		4.1

		Is there a named staff member trained in COSHH who ensures control measures are in place?

		

		



		



		Medication



		5.0

		Are all staff trained in the safe storage of medications and appropriate recording of young people’s compliance/non-compliance with taking prescribed medications? 

Are MARS sheets completed?

		



		



		5.1

		Have all medication tasks been assessed for risks and preventative measures implemented?

		

		



		5.2

		Are contact details of the LAC Nurse clearly recorded and when it is appropriate for staff to contact him/her?  Do they liaise with the LAC nurse regarding the physical, mental and emotional health and wellbeing of the young people in the placement? 

		











		













		5.3

		Are all young people in placement registered with a GP, Dentist and Optician within 5 days of arriving in the placement?  Are their contact details clearly recorded in the young person’s file? 

		

		









		



		Slips, Trips and Falls



		6.0

		Are floor surfaces suitable, non-slip, flat & properly maintained?

		



		



		6.1

		Are there obstructions, tripping hazards?  Are hallways and doorways free from obstructions?

		



		



		6.2

		Are lighting levels sufficient, in stairs?

		



		



		6.3

		Are stairs and banisters/handrails secure? 



		

		



		6.4

		Are hand rails in bathrooms secure?

		



		



		6.5

		Are windows in good state of operational repair and any windows above ground level that could present a danger to a Young Person fitted with a restrictor mechanism to limit the opening to no more than 100mm;

		



		



		



		Water. & Surface Temperatures



		7.0

		Are boiler thermostats/individual radiator thermostats operating efficiently to regulate hot water and room temperatures? 



		

		



		7.1

		Are the hot water temperatures regularly tested?  

Is there adequate hot water available at all times of the day for maintenance of personal hygiene and general household cleaning purposes?

		

		



		7.2

		Is the plumbing maintained in good order?  Check if shower works, taps are secure and working, toilet cisterns flush, sinks and baths have plugs.

		









		



		7.3

		Are young person’s bedrooms and communal areas maintained at a comfortable room temperature?  



		

		



		7.4

		Is there adequate ventilation? Check if any evidence of condensation/mould forming on walls or around window recesses.

		





		



		7.5

		Is a maintenance schedule followed for maintenance of the heating system?  



		

		







		Electrical & Gas Safety



		8.0

		Have the electrical systems been checked? 

Is there a current Electrical Safety Certificate? 



These must be renewed at least every 5 years, or sooner if any building work has been carried out on the premises involving electrical works. 

		

		







		8.1

		Are plugs, sockets, leads in good condition?

		



		



		8.2

		Are sockets overloaded?  



13amp bar extension leads are preferable to block adaptors. These should not have other extension leads plugs into them. 



Has installation of further sockets been explored and safety advice sought from a qualified electrician or fire safety expert?

		

		



		8.3

		Are all electrical items PAT tested and displaying the PAT test sticker?

		

		



		8.4

		Is equipment taken out of use if faulty and promptly repaired?  

Does the provider keep a repair log? 

		





		



		8.5

		Are gas appliances regularly checked and serviced by suitably qualified people, ie Gas Safe Registered?  

Is there a current Gas Safety Certificate issued? 



These must be renewed on an annual basis.

		

		



		8.6

		Are Carbon Monoxide Detectors fitted within accordance with manufacturer’s instructions?

(Usually within 1-3 metres of the source – gas boilers/gas fires with flues)

How often are these tested?

		

		



		8.7

		Do only NICEIC qualified electricians and Gas Safe Registered Gas fitters check and maintain equipment?

		

		



		





		Fire Safety



		9.0

		Is there a fire risk assessment?



Fire risk assessments should be reviewed annually to make sure that it is still relevant to your particular premises.

		

		



		9.1

		Is there an emergency evacuation procedure? 



		

		



		9.2

		Are fire drills carried out regularly and at least twice per year? 

		

		



		9.3

		

Smoke alarms are required in all the bedrooms for the young people as well as communal areas on each level  and these should be should be hard wired (in case of tampering) with back up battery supply.



Where are the fire alarms situated?



Are the fire alarms/smoke detectors capable of warning everyone in the building?

		

		



		9.4

		Are fire alarms/smoke detectors checked and tested weekly? (To be tested  whilst on site)

		

		



		9.5

		Are there other forms of fire warning for the hearing-impaired? (ie. Flashing light warning system)

		

		



		9.6

		Is emergency lighting provided and tested regularly? 

		

		



		9.7

		Are fire escape routes clearly signed, fire doors and exits marked clearly, kept clear and wide enough? 

		

		



		

		

		

		



		Kitchen Safety



		10.0

		Are kitchen appliances: fridge/freezer cooker/oven/hob, microwave, dishwasher, washing machine regularly cleaned and in good working order?  

Is there a cleaning and maintenance log available for inspection?

		

		



		10.1

		Are kitchen work surfaces and units clean and in a good state of repair?

		

		



		10.2

		Are sufficient food containers, crockery, cutlery, crockery, pots pans and cooking utensils provided for young people’s use?

		

		



		10.3

		Are individual food cupboards and fridge space/shelves reserved for each young person? 

		

		



		10.4

		Is there a wall mounted Fire Blanket/General purpose Fire Extinguisher on each level?  Have staff been trained how to use it?

		

		





		10.5

		Are washing up/cleaning products, washing up bowl, sponges, drainer, cloths, mop and bucket, vacuum cleaner, provided for the general use of staff and the young people in the house.  



These should be clearly labelled and appropriately stored.  (Associated risks to young people must be assessed with regards to use and staff supervision provided if young people are using cleaning products). 

		

		





















		10.6

		Are sufficient food/waste /recycling bins provided, kept clean and regularly emptied?

		

		



		10.7

		Is the fridge temperature kept between 3-5 centigrade and the freezer kept frost free?  

		

		





		10.8

		Are young people encouraged to check use by dates on food in their cupboards and fridge/freezer so that out of date food is disposed of?

		

		









		10.9

		Are staff trained in kitchen/food hygiene, use of equipment?

		

		



		

		

		

		



		General Building Maintenance



		11.0

		Does the property appear to be maintained in a reasonable state of decoration and repair?  

Is it reasonable clean and free from odours? Are there any broken sockets, switches, door handles, locks on bathroom doors, curtain rails, blinds or light fittings?

		

		













		11.1

		Is the property suitable for the number of young people living or proposed to live in it with communal lounge, kitchen/dining area and sufficient bathroom facilities? 



The bathroom to occupant rate should be no less than one bathroom/bath or shower/lavatory for every five people.

		

		



		11.2

		Is all furniture and equipment appropriate and safe for the intended purpose? 

Do soft furnishings comply with British Standards?

Is broken equipment/furniture reported and repaired or replaced within 5 working days?  Is this recorded in the maintenance log.

		

		



		11.3

		Are all floors, safe, hygienic and with carpets and rugs secured and maintained to a reasonable standard? 



They should not be threadbare, stained, missing floor tiles etc.

		

		



		11.4

		Are all tall units, shelving and wardrobes secured to minimise risk of them falling over?

		

		



		11.5

		Are flat screen televisions secured safely on a solid wall or with anti-tip straps?

		

		



		11.6

		Are young person’s bedrooms furnished to a reasonable standard with a BS kitemark bed, bedding, and wardrobe/chest of drawers, bedside table, desk and chair for study?  Where there is insufficient room for a desk and chair is there an alternative quiet space in the property where the young person can study?

		

		



		11.7

		Is there sufficient lighting throughout the property?  

Are there bulbs in all light fittings?  

Do they work?

		

		



		11.8

		Is privacy respected and promoted through provision of locks on bathroom doors, curtains at bedroom and wc/bathroom windows? 



Check locks work and curtains are fit for purpose.

		

		



		11.9

		Is there provision for young people to eat their meals in a comfortable and relaxed atmosphere, i.e. a designated dining area with table and chairs?

		

		









		11.10

		Is there a communal lounge area for young people to socialise and relax and undertake house activities together in a homely atmosphere? 



Request copy of activity programme. 

		

		



		11.11

		Is there any low level glass in doors or windows and if so is this toughened safety glass or is the glass protected?

		

		







		11.12

		Is there provision for sharp objects such as carving knives, sets of chef’s knives, etc. to be safely stored so that use of these items can be supervised?

		

		



		11.13

		Are paths and steps in good condition and adequately lit at night? 



Check if any broken slabs or steps present a trip hazard.

		

		



		11.14

		Are the gardens, outside of the building well maintained including roof tiles, perimeter fencing and walls, and free from rubbish?

		

		



		11.15

		Are tools, and garden tools/equipment safely secured and locked away in a shed or outhouse?

		

		





		11.16

		Is there a designated smoking area outside the property? 

Do staff promote healthy lifestyle and access to smoking cessation services? 

		

		







		11.17

		Is the loft hatch secured with a padlock?



		

		



		Management Review



		12.0

		Do senior managers review the H&S system at planned intervals to ensure its continuing suitability, adequacy and effectiveness?

		

		



		12.1

		Are records of management reviews retained? How is this evidenced?

		

		





		12.2

		Are there management qualification certificates and the company’s Statement of Purpose/Charter, Insurance policies for public liability displayed on the office wall? 

		

		



		12.3

		Are young person’s files kept secure in a lockable cabinet?

		

		



		12.4

		Is the office door locked when not in use?



		

		



		12.5

		Is there an emergency phone for young people to use and a contact number displayed in a communal space to call for assistance in the event of an emergency and if staff were unavailable on the premises?

		

		



		12.6

		Is the property 24 hour staffed, 7 days a week? 



Request copy of rota. 

		

		



		12.7

		Are weekly room checks completed and logged? 

		

		



		12.8

		Is there a transporting young people policy in place and adhered to?

Any transport provided for young people, directly or via another agency, that appropriate safeguarding, vehicle maintenance, insurances and any escort arrangement are in place. 

Risk assessments should be recorded and kept on file.

		

		



		

		

		

		



		

		Action Plan

		

		



		Action needed

		By Whom

		Date for Completion

		Outcome







Completed by:

Signed by:

Date:

Agreed by (provider):
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For a better quality of





Providers Quality Assurance visit



		Date of Last visit



		



		Today’s date




		



		Who was present during this visit



		



		Time started

		



		Time Finished 

		



		Manager of provision




		



		Worker completing the form




		





		Aim of visit



		The aim of this visit is to evidence the quality of care provided to young people in Semi Independent Accommodation, Residential care homes and Independent Fostering Agencies. The care standards checklist is to assist staff undertaking inspections of providers and the policy frameworks they should have:


The quality and purpose care standard


The children’s wishes and feelings standard


The education and learning standard


The enjoyment and achievement standard


The health and well- being standard


The positive relationship standard


The protection of children standard


The leadership and management standard


The care planning standard





		 Provision Attended 





		SIA                                                             Residential home                                                  IFA





		Name and address of provider



		



		Please provide a description of the provider and service/ statement of purpose if applicable 



		



		Type of visit (please circle)



		Monthly                                   Quarterly                                 6 monthly                                  Following concerns





		Provision monitored/ regulated by: (please tick as appropriate)

(please attach documents)



		Monitored by


Yes (include current rating)


No


Area of concern (if applicable)

Ofsted


Reg 44


Social care- QA






		Actions from last inspection/ visit:





		Action point:                                                     


Complete: yes/ no                                   


Comments including                                                                                                                                                                 Non- completion if applicable:






		Overview






		Number of young people currently placed and area of origin (to include whether placed under distance regulations)

Are there any changes in young people placed since the last visit?  (Please circle)                     Yes                               No

Number of Placement breakdowns and reasons:

Number of Planned moves:

How many Essex young people currently placed: 

Name 


Age


Gender


F/M


ASW


Plan/ issues

Date placement made


Date placement ended


How are the children and young people (c&yp) getting on? (settled, placement under pressure, risk taking behaviour, compliant, pushes boundaries) and management of this? Has there been any changes to the care and/support plan for the C&YP placed?

How many young people from other local authorities (OLA) placed: 


Initials


Age


Gender F/M


Local Authority

Plan/ issues

Date placement made

Date placement ended





		



		Assessing the quality of care of the provider





		



		Premises


(observation of environment and premises of each property)

		Observation, evidence and analysis

		Actions and date of completion (if required)



		Outside premises:


Description of the environment and location of the property (First impressions is the atmosphere welcoming, does the home feel safe?)

Garden?

Are there any outstanding repairs or renovations? Damaged windows and doors must be fixed immediately.

Procedures for visitors and previous residents? Door and window locks?

Inside premises:

Is the provision appropriately furnished? 


General appearance of: Lounge, kitchen, dining room, bathroom (privacy) toilets. Décor, walls, equipment.




		

		



		2. Health

		Discussion, evidence and analysis

		Actions and date of completion (if required)



		Things to consider: 


How do they support the health needs of the children or young people in the placement?  (Registered with local health professionals and support to attend appointments?) 

How do they promote good       health and well-being? 


How are anti-smoking and anti-substance misuse policies used in practice? What are the issues? (Is there evidence of young people being supported with drug and alcohol issues?)

How are the cyp encouraged to make informed decisions about their health?


How is medication stored and administered? How is this recorded?


(select an Essex yp’s file to ensure there is an up to date health plan which they are following to evidence whether they are meeting c or yp health needs)



		

		



		3. Safety and Protection

		Discussion, evidence and analysis

		Actions and date of completion (if required)



		Independence


How are c & yp in the placement being supported to develop practical, emotional, relationship, resilience, and financial skills for future independence?


(look at Essex c or yp key work sessions with provider, to evidence whether they are meeting this need)




		

		



		4. Relationships

		Observation/discussion, evidence and analysis

		Actions and date of completion (if required)



		How are c & yp in the placement supported to develop an understanding around appropriate personal, sexual and social relationships?


What is the interaction like between staff and c&yp? 


 How do they set boundaries reflecting the nature of their relationship? (safe care policy)


Do all c & yp have an allocated keyworker? Frequency of sessions? How recorded and stored? 

(look at Essex C or YP file for records and details of keyworker sessions,) 


What is the relationship like between the c & yp living there and how is this encouraged?


Does the provider regularly report to SW’s (allocated and ART) regarding c&yp? How often do they send reports?


Has there been any conflict between C&YP placed and how is this managed?


How are positive behaviours promoted and encouraged?


Has there been any recent reports of bullying/ cyber bullying? 


(look at Essex c&yp incident records, risk assessment and management plans to evidence how these are managed and outcomes)


How is c&yp contact promoted/ managed between cyp and their family and friends?

(Look at Essex yp file for care plan and home placement plan including contact arrangements to evidence that this need is met)


What procedures are followed if the c&yp would like to stay overnight at a friend’s house?




		

		



		5. Safeguarding


		Discussion, evidence and analysis

		Actions and date of completion (if required)



		5.1 Incidents

What are the number of incidents involving the C&YP in the placement since last QA? (Details and outcomes if involving Essex C&YP)


What is the process of risk assessing, recording and reporting concerns and incidents? 

To include actions taken and outcomes? (Incident book, contacting police, social care, family). 

How frequently are these reviewed?


Has there been any physical interventions/restraints in the placement? Any injuries as a result? LADO involvement? How are these recorded? (Details if involving Essex C&YP and look at records and outcomes)

5.2 Missing/CSE/Gangs 

What is there approach to managing missing/ absent episodes? (search parameter, contact friends, notification to police & social care) 

Is there detail in the c&yp file of what actions need to be taken? I.e. time and circumstances of when they should be reported.


Has there been any c&yp missing/absent from placement? (If Essex C&YP details and outcome, view risk assessment updated?) 


Has the process been followed?




		

		



		5.3 Allegations


Has there been any allegations or suspicions of abuse against staff since last QA? What is the procedure for managing these? Have these been concluded/outstanding?

Outcome? 

Was contact made with LADO?  Yes/no – if no why not

		

		



		5.4 Compliments and Complaints (to include neighbourhood complaints/professionals complaints)

How do they gain feedback from the c&yp about the care they receive? 

How often? 

What feedback has been ascertained? 

How has this been responded to?


How are cyp supported to share their concerns, make a compliment/ complaint?


Have there been any complaints from the C&YP or third parties? 

Have they been concluded?


How has this been responded to? 

(view record of complaints made and progress)


Any outstanding complaints from last QA visit- why not resolved?



		

		



		6. Offending

		Discussion, evidence and analysis

		Actions and date of completion (if required)



		6.1 YOT


Do any C&YP in placement have any YOT involvement? (If Essex C&YP details and outcome)



		

		



		6.2 Police


Have any of the C&YP placed been involved in activity which has resulted in police involvement since last QA?

(if Essex C&YP details and outcome, view risk assessment updated?)



		

		



		6.3 Court Orders


Have any court orders been made against a C&YP at the placement?

(if Essex C&YP details and outcome) 



		

		



		7. Education, Training and Employment

		Discussion, evidence and analysis

		Actions and date of completion (if required)



		How do they support the c&yp learning and educational attainment?


How do they support c&yp to engage in extracurricular activities to support their learning?


How do they liaise with education providers to monitor the c&yp’s progress and support their achievements? Frequency?


How do they support c&yp who are not in full time education, employment or training?( NEET)


(Are there facilities within the provision to support the cyp with their learning and development?)


(Look at an Essex yp’s file to ensure there is an up to date education plan which they are following to evidence whether they are meeting c or yp educational/ learning needs)




		

		



		8. Community

		Discussion, evidence and analysis

		Actions and date of completion (if required)



		8.1 After school activities

What positive activities have the cy&p in placement been involved in within and outside of the provision? 

How has this been supported?




		

		



		8.2 Hobbies

How are c&yp in placement supported and encouraged to pursue their hobbies and interests?


 Does the provider transport c&yp by motor vehicles?



		

		



		8.3 Trips

Does the provider support c&yp to go on trips/ holidays?


Details of these?

		

		



		8.4 Achievements

How does the provider support c&yp to reach personal achievements?


(look an Essex yp’s file to ensure there is an up to date care plan, placement plan, including hobbies and interests, which they are following to evidence whether they are meeting c or yp social needs)

		

		



		9. Staff

		Discussion, evidence and analysis

		Actions and date of completion (if required)



		9.1 Staff changes

Has management of the provision been consistent?


What are current staffing arrangements? (full/ part time, agency), how many staff on each shift?




		

		



		9.2 Staffing issues

Has there been any staff disciplinary? How was this managed and what was the outcome?




		

		



		9.3 Vacancies

How is staff retention?


Are there any staff vacancies? What are they doing to address this? 

What is their recruitment process? (safer recruitment policy)




		

		



		9.4 Training

What support is provided for new staff (induction, probation, (how long) supervision-(frequency)


(Is there evidence of provider staff having the correct level of skills to meet the needs of the cyp supported by the provider?)


Is there an identified training plan for staff? What is the process for recognising refresher courses?


What does staff supervision look like? What is the frequency? 

(Is there evidence of effective supervision?- look at records)

Is there safe care guidance on the parameters on which staff work (lone working, entering cyp bedrooms, allegations etc)



		

		



		10. Discussion/



outcome 

Actions to be completed  and timescales for completion – see attached plan 



		

		





  Provider Name printed………………………………………………………….Date ………………………………..


Provider Signature………………………………………………………………………………………………………   


ART Worker name printed …………………………………………………..      Date ……………………..………...

ART Worker signature……………………………………………………………………………………………….…
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[bookmark: _Toc420593068]Supporting Organisations:





Essex County Council 



Essex Foster Carer Association



Essex Police



Designated Doctor for Looked After Children, Essex, NHS 



Safeguarding Children Clinical Network, NHS 



12 District/City and Borough Councils



Children in Care Council
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Our Vision



In Essex we are committed to supporting children to remain within their families.  We do so by working with them to bring about change, so that parents and carers are able to provide good parenting, firm boundaries and emotional support.  Where children cannot safely remain with their families  we seek to provide high quality substitute care, preferably within family settings but otherwise  in suitably matched high quality residential units, as near as possible to their home locality to maintain links with their families and communities. We aim for children to be in care for the shortest time possible to achieve a sustainable exit from care that meets all of their needs, whether that is a return home or a permanent alternative family arrangement. 



We want the same things for the children and young people we look after, as any good parent would want for their child. We want our children to be healthy and happy in childhood. We want them to feel valued for who they are and to feel loved.  We want them to enjoy learning and to have a good experience of education.



Our aim is for them to: grow into well adjusted, emotionally balanced individuals who will experience positive relationships; be responsible and economically independent citizens; be successful parents should they choose to be parents; and achieve their full potential.  We will achieve this by providing the highest quality of care delivered through the partnership of services for which we are both responsible and accountable.



[bookmark: _Toc420593070]All partner agencies are committed to this vision and to working together to achieve it. This will be through an integrated and co-ordinated approach including enabling participation in universal, mainstream services in the community and providing specialist services when required. All agencies will contribute to the protection and safeguarding of children in care and care leavers[footnoteRef:1] [footnoteRef:2] and work together to divert young people from crime.
 [1:  Working Together to Safeguard Children (March 2013)]  [2:  Essex Missing Children Policy] 


Our Priorities



Our priorities for children in care are set out over the following pages, along with key objectives. They have been agreed by all partners who will contribute to meeting them either directly or through supporting other agencies to do so. 	



Key performance indicators are attached in Appendix 2.

1









2





		

[bookmark: _Toc420593071]Outcome 1: The right children are in care and the length of time in care is safely reduced.





		

· To prevent the need for children entering care by the provision of early partnership intervention and support and through a suite of services, such as, Family Solutions, D-bit, Multi Systemic Therapy (MST) and other locally-based, targeted services.



· To ensure we have the right children in care, through robust assessment, planning and case review and safely exiting each child from the care system as appropriate. These reviews are overseen by an independent reviewing officer (IRO) and all agencies will contribute, as appropriate.[footnoteRef:3]  [3:  Care Planning, Placement and Review Regulations (2010)] 




· To ensure that children in care and their families are supported through appropriate reunification to prevent further episodes of care.









		

[bookmark: _Toc420593072]Outcome 2: Children in care are afforded stability.





		

· To achieve legal, physical and emotional permanence in a timely and appropriate way for children who will not be able to return home to the care of their birth parents.


· To place children with siblings where appropriate.



· To ensure that, where legal permanence cannot be achieved, children in care have good quality foster placements, and become long term linked.



· To ensure that where children are living in residential units that they are receiving individually tailored support and that is meeting their needs and to keep under constant review whether their needs are being met by remaining in residential care



· To ensure that children in care have access to Independent Visitors, as appropriate, particularly those in residential care.









		

[bookmark: _Toc420593073]Outcome 3: Parents feel involved and supported.





		

· To promote contact with birth parents, siblings, extended family and friends, in accordance with each child’s care plan.



· To place children in care as close to home as possible, by increasing the number of local foster care and other placements able to meet a range of needs and to provide  the highest quality care at a reasonable cost.[footnoteRef:4]
 [4:  Family Operations Business Plan and Sufficiency Strategy] 


· To provide Tier 2 and 3 services e.g. educational psychology and Family Solutions services, that parents report help them effectively[footnoteRef:5]. [5:  Effective Support for Children and Families in Essex, available at: http://www.escb.co.uk/Portals/15/Documents/Local%20Practices/Effective%20Support%20for%20Children%20and%20Families%20in%20Essex%20May%202014.pdf] 










		[bookmark: _Toc420593074]Outcome 4: Care leavers are supported through the process of leaving care.





		

· To provide young people that are leaving care and who have left care  with  the appropriate level of support and advice that  enables them to make a successful transition to adulthood and independence. This includes ‘staying put’ with their foster carers.[footnoteRef:6]  [6:  Essex Staying Put Policy (May 2013)] 




· To enable a proper transition, for young people who require an adult social care service, to achieve the best possible outcomes, maximising their independence, choice and control. 









		

[bookmark: _Toc420593075]Outcome 5: Children are involved in their care plan, service design and delivery.





		

· To seek and report on the views and experiences of children, young people and their families to develop their care plans and design services.


· To ensure that children have access to the Children in Care Council, 



· To ensure that children and young people with disabilities are as fully involved and consulted with as their non disabled peers, including within the Children in Care Council and in respect of all care and leaving care services (added August 2016)



· To provide children in care with access to Independent Visitors and advocates.


· To seek feedback from foster carers and children and young people about the timeliness and quality of health assessments and interventions using Experience of Service Questionnaire[footnoteRef:7] . [7:  Commissioning for Health Improvement ESQ] 








		

[bookmark: _Toc420593076]Outcome 6: Disabled children in care are supported 





		


· To ensure that suitable placements are available to support disabled children and young people with additional needs, including additional specialist services e.g. therapeutic services[footnoteRef:8].
 [8:  Essex Sufficiency Strategy] 


· To ensure effective support is provided to the families of disabled children and young people so that they can remain fully involved in their children’s lives. (Added August 2016)









		

[bookmark: _Toc420593077]Outcome 7: Children who are at risk of running away and going missing from care are supported.





		

· To work together as partner agencies to reduce the number of children and young people going missing from care, taking into account the SET LSCB’s Runaway and Missing from Home and Care Protocol.


· To offer children who run away and go missing from care independent advocacy and an Independent Return Interview.


· To contribute to the Safety Plan for the child.


· To contribute to the effectiveness of monthly Quadrant-based multi-agency Missing and Child Exploitation meetings at both operational and strategic levels. (Added August 2016)








		

[bookmark: _Toc420593078]Outcome 8: Children in care and care leavers are helped not to engage in offending behaviour.





		

·  To reduce the number of children in care inappropriately being drawn into the youth justice system through effective joint working, especially with the Police and the Crown Prosecution Service.



· To support those who provide residential and foster care for children in care to reduce the involvement of the police in certain types of offences through the use of more restorative practices ( e.g criminal damage in residential care)



· Where children in care do offend to ensure effective joint planning to reduce the number of ‘ touch points’ for children in care.



· To ensure that the most suitably qualified staff within the Youth Offending Service are supporting children in care to reduce their offending behaviour through effective interventions. 







		

[bookmark: _Toc420593079]Outcome 9: Children in care and leaving care are able to access universal health services.





		

Children in care to have access to:



· a GP


· regular dental check-ups


· immunisations in line with the current schedule


· appropriate health advice, including advice to help reduce teenage pregnancy.







		

[bookmark: _Toc420593080]Outcome 10: Children in care and care leavers are able to access targeted health services, when necessary.





		

To ensure that children in care  have access to the following targeted services:


· regular health check-ups;


· assessments of their emotional and mental health, using the Strengths and Difficulties Questionnaire (SDQ) and their SDQ scores improve over time



To ensure that care leavers 
 have a summary of their health history and know where and how to access health services independently.












		

[bookmark: _Toc420593081]Outcome 10.1: Children in care are able to access to Child and Adolescent Mental Health Services (CAMHS).





		

· To ensure that children  have access to CAMHS, when they need it and delivered in a way that means they can use it, regardless of where they live



· To enable the emotional and mental health needs of children in care to be met through accessible and flexible CAMHS[footnoteRef:9], using data from SDQ scores;
 [9:  NICE Guidance for Looked After Children and Young People, 2010.] 


· To ensure that waiting times for CAMHs are reduced and access is improved via the agreed pathway; that timely, needs and outcomes led assessments are provided as business as usual through proper contract monitoring and review ;


· To ensure that the incidence of self-harm for children and young people in care is reduced [footnoteRef:10].[footnoteRef:11] [10:  Preventing Suicide in England (2012) ]  [11:  NICE guidelines on the reduction in incidence of self -harming behaviours in CLA] 













		

[bookmark: _Toc420593082]Outcome 10.2: Fewer children in care and care leavers misuse drugs and alcohol.





		



· To ensure  access to appropriate advice and guidance to prevent misuse 

· To provide harm reduction support to those misusing them .








		

[bookmark: _Toc420593083]Outcome 11: Children in care and care leavers have access to appropriate education,[footnoteRef:12] training and/or employment. [12:  Education and Participation Strategy for Children in Care 2013-2018] 






		



· To ensure every child in care is able to access ‘good’ or ‘outstanding’ early years provision and achieves a good level of development in early years[footnoteRef:13].[footnoteRef:14];
 [13:  Essex Lifelong Learning Strategy 2013-18]  [14:  DfE Statutory Framework for Early Years Foundation Stage 2012] 


· To enable carers and parents to support their child’s early learning and development and provide social emotional and personal development;


· To ensure through school improvement, that every child in care goes to a good or outstanding school that meets their needs



· Provide good care planning that takes account of educational stability and needs and provides them with a positive experience during their school years[footnoteRef:15][footnoteRef:16]
 [15:  Promoting the Education of Looked After Children (DfE, 2014)]  [16:  Ofsted inspection categories] 


· To ensure children in care make expected or accelerated progress in line with their abilities and prior attainment levels. 


· To maintain or reduce the low levels of persistent and overall absence.


· To work to reduce the numbers of children in care experiencing fixed term exclusions and in partnership with schools enable alternatives to ensure there are no permanent exclusions.


· To work with schools and Special Educational Needs services to ensure the early identification and appropriate levels of support, provision and equipment are in place in a timely way.[footnoteRef:17]
 [17:  The Special Educational Needs (Local offer) (England) Regulations 2014] 


· To ensure through rigorous oversight that the Pupil Premium Grant (PPG) is used to raise attainment and provide additional support to achieve good educational outcomes. 


· To recognise and promote the educational achievements of children in care.


· To ensure all children in care are able to access information, advice and guidance to develop their career pathways and enhance their wellbeing.


· To support all young people in care and care leavers to be ready for the world of further education, employment and training. 


· To ensure social work staff have access to training and development opportunities on the educational development of young people from a care background. 








		[bookmark: _Toc420593084]Outcome 12: Young people in care and care leavers have good quality appropriate accommodation, suitable to their needs.





		

· To provide placements where the quality of accommodation, not just the care, is warm comfortable and pleasant and they are allowed to contribute to decisions eg over personal decoration and furnishing of their rooms.


· To reduce the number of young people in care and care leavers living in semi-independent accommodation (HMOs) unless that has been assessed as specifically meeting their needs.


· Where care leavers apply for housing to their local housing authority, to  treat them  preferentially, in accordance with s166A Housing Act 1996 and paragraph 4.10 of the statutory guidance: Allocation of accommodation: guidance for local housing authorities in England.


· To provide support so that care leavers are able to successfully maintain their tenancies when they receive them.











		[bookmark: _Toc420593085]Outcome 13: Children in care and care leavers have access to leisure opportunities in the community.





		



· To enable children and young people to feel part of their local community and participate in range of leisure activities and interests they wish to pursue regardless of any disability or placement locality. 


· To provide opportunities for children to participate in before and after school clubs.


· To provide a wide range of enjoyable short breaks for disabled children.

	

· To support children and young people to continue to follow their religion and customs where they are living.








		[bookmark: _Toc420593086]Outcome 14: All partners in the Children in Care and Leaving & Aftercare Partnership subscribe to the Essex Pledge and Care Leavers Charter.





		

The Essex Pledge to children in care[footnoteRef:18] is the standard against which we routinely measure ourselves. [18:  Essex Pledge to Children in Care ] 




We pledge: 



· To do everything we can to make you feel cared about, valued and respected as an individual;


· To make sure you have a social care worker who will spend time with you and get to know you;


· To make sure you have the opportunities to succeed


· To help you keep in touch with your family, brothers and sisters and friends when you come into care;


· To fully involve you in decision making so your views are listened to and to explain when we make a decision that you may not like or agree with.


· We will ensure that the Children in Care Council arrangements and the Pledge are promoted with all children and young people and ensure they are supported to attend participation events. 


· We will ensure that all those working with children and young people in care work to and know if we have kept to our promises in the Pledge.  If this is not the case partners are proactive in challenging practice. 


· We will make opportunities to consult with children and young people in care to seek their views on the improvement of services to meet their needs and improve outcomes.


There will be regular reports written on:


· The comments, compliments and complaints, by and on behalf of children and young people.


· Advocacy contract monitoring.


Policy and practice will be reviewed in light of children and young people’s feedback.


We will know we have succeeded when;



· All partners deliver services in line with the priorities in the Essex Pledge.


· Children and young people are routinely able to tell us when they feel that we are not keeping any of the promises in the Pledge and their rights are not being respected.  


· We can provide evidence that children and young people are regularly consulted and service design and delivery is influenced by their feedback.


We also support the Charter for Care Leavers. In doing so we promise:



· To respect and honour your identity, beliefs, values, relationships and help you to become a valued member of your community; 


· To believe in you, recognise your strengths and will support you in your aspirations, even when you have lost faith in yourself;


· To listen to you, respect your point of view and if we disagree, we will explain why.


· To inform you, provide you with information, including information on your legal entitlements; and the information we keep about you will be accurate and we will let you know how you can see it.



· To support you and provide advice, practical, emotional and financial help, help you learn from your mistakes and will not judge you.



· To find you a home and do everything we can to ensure you are happy and feel safe, and secure, when you move to independent living. 



· To be a lifelong champion, help you break down barriers and help work with the services you need, including housing, benefits, colleges and universities and employment providers and health services. We will not forget about you and will remain your supporters in whatever way we can, even when our formal relationship with you has ended.



The full version of the Charter for Care Leavers is available at: https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/264694/Care_leavers__charter.pdf
















This appendix sets out the updated circumstances and progress made towards implementation of this strategy as at 31st March 2016.



Context



Financial



In the Chancellor’s Autumn Statement, changes were proposed in the way in which local government is supported. Essex County Council was adversely affected, by these changes, and a funding gap of over £300m is now forecast by 2020. This will have an impact on the authority’s ability to invest in its services, over the remaining period of this strategy. Clinical Commissioning Groups (CCGs) also face challenging financial circumstances, alongside growing complexity within the delivery of healthcare. Nevertheless, progress over the course of the strategy has been steady.



Achieving sustainable savings from the care budget of over £10m, has meant that it has been possible to maintain investment in preventative services, such as D-Bit, MST and Family Solutions. Further investment to improve outcomes is limited in light of the Government’s fiscal policy (see above). In future, external funding, e.g. from the Government’s Innovation Fund, will need to be accessed.



Children and Social Work Bill



The forthcoming Children and Social Work Bill contains a number of provisions for children in care and care leavers and will have significant implications for the latter given the introduction of a care leavers “covenant” setting out the standards for corporate parenting and the intention to extend the provision of a Personal Adviser to any care leaver who wants one up to the age of 25. Other intentions relate to strengthening the assessment of proposed Special Guardianship placements and further reinforcement of the government’s support of adoption. These provisions, if enacted, would place significant additional pressure on the County Council’s resources.



Care Population



The Joint Strategic Needs Assessment indicates that, while Essex is a relatively affluent county, there are pronounced geographical differences. Deprivation is greatest in Harlow, Basildon, Tendring and Colchester. This is reflected in a higher number of children in care in the north and south of the county.



The number of children in care, which had fallen by 21% between 2011 and the writing of this strategy, continued to fall over the last year from 1260 (31/03/13) to 1034 (31/03/15) and 1004 (31/03/16). The reduction has been achieved by a number of factors, including:



· the reinforcement of relationship-based social work practice in Essex;


· the continued success of D-Bit and MST in working with families with children on the edge of care; and


· an increase in the number of adoptions and Special Guardianship Orders.



Inspection


Ofsted last conducted an inspection of children in care services, during the Single Inspection Framework inspection carried out between 14th January and 5th February 2014. The report, published in March 2014, rated services as good overall and, in its summary noted:



· social workers make sure the right children are looked after and those that can, go home to live with their parents;

· the local authority is good at making sure looked after children do well in school;

· children have stable placements and children in foster care can stay put;

· looked after children get a consistent, high quality service;

· the adoption service is good at finding the right families for looked after children;

· care leavers get a good service, which supports them to find a job and a place to live; 

and advised that:

· the local authority should make sure that care leavers are consistently involved in their needs assessments and pathway plans.



Family Operations seeks to maintain or exceed this performance for the next inspection


Update and outcomes



Cohort 



The rate of reduction in the number of children in care has slowed: the number of children coming into care is now stable. However, an increase in unaccompanied asylum seekers from 88 to 101 obscures the reduction in the number of other children in care from 939 to 903. We anticipate that these numbers will be sustained and likely rise, due to the new national UASC Transfer Scheme, which came into effect on 1st July 2016, as well as the planned Syrian refugee settlement programme. We have already accepted responsibility for some UASC from Kent County Council and are planning to accept more, as well as considering the formal transfer of UASC from Thurrock.



Analysis of the care population has revealed that there continues to be effective intervention with younger children to achieve early exits from care. Consequently, the care population is now skewed towards older adolescents. Nevertheless there has been progress in working with adolescents, for example:



· about a third of the adolescents (aged 13-17) entering care in 2015/16, left within six months;


· D-Bit prevented 83.6% of the children it worked with entering care; and


· MST interventions accounted for a reduction in 45,000 care days.



Reunification of children and young people in care, where it is safe and sustainable, is a key priority of the service and to this end a new D-Bit team is being established in 16/17 to focus on reunification work.



We know from research and from feedback from children and young people in care in Essex that placing children in care as close as possible to their homes is usually the best option, where it is safe to do so. This can be hard to achieve particularly when children and young people require a specific form of placement or have significant needs. We have made a slight improvement in placing children in Essex within 20 miles from their home and have also slightly increased the proportion of children looked after in foster placements, with an increased proportion of these in in-house placements. Whilst this is positive the stability of placements has slightly deteriorated, both for short term and long term placements. This is likely to be associated with increasing needs of children in care and the challenge of identifying suitable placements and will be an area for scrutiny in the current year. 



Health



The Essex Designated Nurses for Looked After Children and the Designated Doctor work closely with partners across the five Clinical Commissioning Groups (CCGs), to facilitate service to children in care in the Greater Essex area. Outcomes are relatively good:



· the timeliness of health checks increased to 92.8% (up 10.1%);


· 96.6% of children in care had up to date immunisations (up 9.3%);


· 88.7% of children had had an up to date dental check (up 3.4%);


· 3% of children in care had an identified substance misuse problem, compared to 4% nationally; and


· at 14.0, the average score for the Strengths and Difficulties Questionnaires (SDQs) for children in care in Essex, was similar to the national average (13.9).


In addition, under the Essex Wide Health Strategy, the following has been delivered:



· a neonatal training package for foster carers in South East and West Essex;


· health histories are now provided to care leavers (meeting part of Objective 10);


· providing training in well-being to foster carers, aligned to the requirements of children’s social care; and


· provided continual professional development opportunities for practitioners working with children in care.



Education



The Head of the Virtual School co-ordinates effort to improve the educational outcomes of children in care, working with partners Welfare Call to improve attendance and Teaching Schools Alliances to improve attainment at Key Stages 1, 2 and 4. 


· school attendance rates are better than the national average for children in care at 96.3%;


· at 3.9% persistent absence is lower than the national average;


· 16.1% of children in care achieved 5 A*-C  grade GCSEs including English and maths at GCSE in 2015 (up 7.6% and higher than the national average), although expected progress was lower;



· 49% of children achieved level 4 or higher in reading, writing and Maths combined (RWM), at Key Stage 2 (up 9% on 2014) and is now just below the national average; 



· at Key Stage 2, 73% achieved level 4 in the core strands of reading, 58% in writing and 65% in maths;



· unfortunately, Key Stage 1 results, for children achieving  level 2 or better, were significantly down on previous years; and


· 79% of children in care were attending outstanding or good schools, in March 2016, up from 59.3%, in March 2011. 



Adoption & SGO



The Adoption Service has been particularly successful over the last year, helping to reduce the average time from a young person entering care to moving to an adoptive family by 62 days to 485 days; and from Placement Order to matching by 91 days to 156 days. In addition, the Post SGO Support Team worked with 5.5% of the children leaving care this year. It was recognised, nationally, as Social Work Team of the Year.



Youth Justice 

The Youth Offending Service continues to play an important role in supporting young people in care to desist from becoming involved in crime and when they do get drawn in, to reduce the rate and seriousness of offending behaviour. Outcome data is encouraging - there are fewer children in care in the current re offending cohort 2015/16 than the year before. This year there were 21 children in care in the youth justice system, of whom 11 re-offended, a rate of 52.4% compared to the previous year where the cohort was 29, of whom 21 had re offended. Joint planning takes place at combined youth justice and looked after children reviews - avoiding where ever possible multiple meetings for both young people and their care givers. Effective collaboration with the independent reviewing officers has enabled improved oversight of the needs of young people in care who are in custody (both on remand and sentenced) with particular safeguarding concerns which have arisen at HMP Cookham Wood being escalated to the ESCB - this resulted in a joint visit between the Chair of the ESCB and the Lead Member for Children - meeting with the Governor to gain assurances about safety arrangements.

Priorities for the Youth Justice Service will be:

· Maintaining stable placements by working in partnership with providers and allocated social workers to integrate youth justice interventions into the care plan.

· Highlighting the unique needs of children in care to the Police to avoid the risk that behaviour in residential care settings leads to a criminal justice intervention - this is jointly with the Crown Prosecution Service.

· Working with the Courts to ensure that due regard is given to the enhanced vulnerabilities that children in care are likely to have. 



Care Leavers



The way in which outcomes are measured for care leavers has changed over the last year, so that 17 and 18 year olds are included. This means that it would not be possible to accurately make comparisons, so for 2015/16, both the new and old measures have been provided (see Appendix 2). It can be seen that there have been improvements in outcomes measuring care leavers in suitable accommodation, education, training and employment, with, additionally,  41 young people (5.2% of care leavers) entering higher education, up from 33 last year.



The provision of suitable accommodation has continued to present huge difficulties over the past year and care leavers present it as one of their most significant problems. The Semi-independent provision will be reviewed over the next year with the intention of making it more focused on young people’s needs particularly in supporting education, training and employment. There has been a greater engagement with the district housing authorities in respect of independent, secure housing for care leavers over the age of 18 but this remains an area of considerable pressure. The uptake of Staying Put for those in foster care is very good, at over 60%; however move on accommodation remains problematic and will only be tackled by increased co-ordination between the Essex County Council at a service and corporate level and the district housing authorities.



Short Break Homes and Foster Care for Disabled Children



A review of the County Council’s own children’s homes for disabled children highlighted the need to increase the number of ‘shared care’ foster placements, where short breaks can be provided in a family, rather than an institutional setting. Making progress to achieving sufficient short break carers has been steady, but more of these specialist carers are required to meet demand.



CSE and Missing Children



The media and political interest in child sexual exploitation, arising out of major investigations in Rochdale, Oxfordshire and Rotherham, contributed to the DfE revising its statutory guidance on missing children in January 2014. This is particularly relevant to children in care, as they form a significant proportion of children who run away and go missing. The ESCB has established multi-agency forums, Missing and Child Exploitation (MACE) Groups in each Quadrant, to make sure that agencies share data and build an accurate picture of the issues and risks to children who are running away. Furthermore, Independent Reviewing Officers are prioritising statutory reviews for children who run away and go missing.



Children in care placed by Essex and other local authorities in the Essex County area constitute a significant percentage of all children running away and at risk of sexual exploitation. Improvements have been made to extend the availability of independent return home interviews (or Missing Chats) and the establishment of the Children’s Society’s C.A.R.E. service has improved the availability of specialist help for children at risk of CSE, provided by Family Operations’ Involvement Team.



Involvement



Children and young people in care have been consulted about improvements they would like to see and have provided the following response, which should be taken into account by all agencies, and these have informed the development of this strategy:

· More effective matching of social workers;


· Improve communication with the young people leaving care;


· Keep young people up to date with things happening via text message, as and when something changes that affects them;


· Social workers to be more available for young people;


· Social workers to inform young people when they are on annual leave;



· More effective communication – which young people can understand;



· Having the health nurses being more readily contactable;


· Nurses to keep information confidential and not to discuss the young people in front of others;


· Young people to be spoken to if a school move is happening, particularly when it is far away from their current placement;


· Not to have LAC review meetings at school as it victimises them;


· More semi-independent provisions available to young people;


· Remove shared flats from semi-independent living as young people can sometimes end up paying when someone else in the flat leaves. This would also stop them learning the basic housing/budgeting skills.



The Independent Reviewing Service have been working in partnership with members of the Children in Care Council to refresh and co-create a new approach to the way in which statutory reviews for children in care will be undertaken in Essex. Beginning in October 2016 we will hold strength based review meetings within which the child or young person will have greater control over where the meeting is held, who attends the meeting and what is discussed within the meeting.



Appendix 1: Review and Context at 31st March 2016	
	

The most recent involvement report, for 2015, is reproduced over the following pages:
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		Measure

		31/03/13

		31/03/14

		31/03/15

		31/03/16



		Children in Care (n.)

		1260

		1137

		1034

		1004



		Case Reviews in Timescale (%)

		98.1

		97.0

		95.5

		95.2



		Social Work Visits in Timescale (%)[footnoteRef:19] [19:  This is measured at the more rigorous standard set out in staff guidance, not the statutory minimum.] 


		73.2

		83.2

		86.8

		85.3



		Stability of placements (3+ placements: %)

		9.2

		8.7

		10.3

		10.3



		Stability of placements (2+ years: %)

		68.7

		68.9

		70.9

		66.7



		Children in Care with Dental Checks (%)

		82.6

		84.8

		85.3

		88.7



		Children in Care with Health Checks (%)

		82.6

		84.8

		82.7

		92.8



		Children in Care with Immunisations (%)

		88.0

		86.9

		87.3

		96.6



		Children in Care with a Personal Education Plan (%)

		86.7

		94.8

		95.5

		91.2



		Children in Care Placed in County (%)

		72.0

		77.0

		75.2

		78.9



		Children in Care Placed in County >20 miles from Home[footnoteRef:20] (%) [20:  Figures do not add up to 100%, as not all postcodes are entered on the ICS system.] 


		14.0

		16.0

		16.4

		14.0



		Children in Care Placed in County <20 miles from Home20 (%)

		56.0 

		58.0 

		53.1

		54.1



		Children in Care Placed out of County >20 miles from Home20   (%)

		12.0

		14.0

		15.3

		14.7



		Children in Care Placed out of County <20 miles from Home20   (%)

		7.0

		8.0

		7.6

		6.6



		Children in Care in Residential Accommodation (%)

		9.6

		10.2

		10.9

		9.5



		Children in Care Fostered (%)

		74.3

		75.1

		74.6

		75.7



		Children in Care to Adoption (%)

		10.9

		21.3

		16.9

		16.9



		Foster Carer Applications Approved <22 weeks (%)

		95.2[footnoteRef:21]  [21:  Previous to 13/14 this was measured as % of foster carer approvals within 8 months.] 


		25.0

		66.7

		70.0



		Connected Person (Kinship) Carer Applications Approved <16 weeks (%)

		11.1

		18.2

		0.0

		50.0



		Average Time from Placement Order and Matching (days)

		N/A

		260

		247

		156



		Average Time from Entering Care to Moving to Adoptive Family (days)

		N/A

		670

		547

		485



		Children in care who have offended and go on to reoffend (%)

		85

		86.7

		72.4

		52.4



		19-21 who are in EET (%)

		N/A

		40.6

		45[footnoteRef:22] [22:  Numbers are rounded and in future years data for 17-21 year olds will be provided.] 


		4722



		19 years  who are in EET (%)

		43.0 

		53.7

		5022

		5122



		19-21 years (open cases) who are in suitable accommodation (%)

		N/A

		77.5

		7722

		8022



		19 years who are in suitable accommodation (%)

		88.0

		85.9

		N/A

		8522



		Children in Care to SGO (new 2015/6)

		

		

		

		5.5



		17-21 years who are in EET (%, new 2016)

		

		

		

		52.5



		17-21 years who are in suitable accommodation (%, new 2015/6)

		

		

		

		83.0



		17-21 years in higher education (%, new 2016)

		

		

		

		5.2





Appendix 2: Data		




This strategy paper is issued by: 



Essex County Council, Children in Care and Leaving Care Partnership Board





	


If you have any questions regarding it contact the Chair of the Board, Jenny Boyd at: jenny.boyd@essex.gov.uk
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About this document


		Title

		No Recourse to Public Funds Guidance s17 Children Act 1989






		Purpose

		To set out Essex County Council's guidance and process on work with families who have no recourse to public funds, the Human Rights Assessment and the level of payments to be made, in appropriate cases.



		Updated by

		Susanna Moorhouse and Amy Lapite



		Approved by

		Children's Social Care Management Team



		Date

		



		Version number

		3.0



		Status

		Published



		Review frequency

		Every three years but more frequently if legislation changes are made



		Next review date

		1st December 2019





Introduction

This guidance is designed to assist social workers and managers to assess the appropriate support and necessary actions they must take in response to families with no recourse to public funds in Essex, to ensure that interventions are legally robust, fair and consistent.


A flowchart outlining the process is attached at Appendix 1.


Unaccompanied asylum seeking children, who become adults with no recourse to public funds, are not covered in this guidance.

Referral


The normal referral route to children’s social care applies through Family Operations Hub. Where required due to the complexity of cases, liaison with your NRPF lead in your quadrant should be explored. If not available contact, susanna.moorhouse@essex.gov.uk service manager with county lead for NRPF.

The allocated social worker in the Assessment & Intervention Team should conduct a Child & Family Assessment , during which it will be necessary to establish:


a) Eligibility to receive service; and



b) The child is eligible under s17 Children Act 1989 and his/her needs; and



c) Any eligibility under the Human Rights Act 

The Human Rights Assessment form attached as Appendix 2 should be used during the assessment and outcomes should be recorded in the Child and Family (C&F) Assessment.

d) Immigration Status Checks


The official gateway to obtain a status check is through NRPF Connect.  Checks should be submitted by email to Jacqueline.Diebler@essex.gov.uk  or Rebecca.West@essex.gov.uk  please try to ensure that the email includes the applicant’s full name, date of birth, nationality and address in the UK.  Should you know it, please also include the applicant’s passport number, biometric residence permit number, alias and/or address in their country of origin.  

Should you need a same day checking service, once the information is uploaded to NRPF Connect a telephone enquiry can be made to: 0208 196 3406.

Eligibility

In order to be eligible it is necessary for the family to establish that:


1. They reside in Essex; and

2. They are destitute; and


3. The County Council is not prohibited from providing support under s54 and Schedule 3 National Immigration and Asylum Act 2002. Guidance if required is explained via: http://www.nrpfnetwork.org.uk/aboutus/Pages/FAQ.aspx 

If the family is excluded under point 3, above, it may be necessary to consider whether they are entitled to help under the European Convention on Human Rights: this will be done during the course of the Child & Family Assessment, as above.

Guidance on eligibility 

1. Residence in Essex:


Do the family reside or have links to another local authority? If so the family should be referred to them.

Can the family provide evidence of living in Essex? Possible evidence includes: a child in an Essex school; or their address on utility bills.

2. Destitution and Need:


Do the family have income or savings? Ask to be shown bank statements and discuss how they have financially supported themselves to date.


Could others provide the family with help? Ask about their family friends and acquaintances. Do the family have any items of value they could sell?


Can the family be supported by other organisations*
?

Where there is destitution, it is likely that the child will be a child in need under s.17. 1989. CA. The child’s needs in the UK and in the country of origin need to be taken account of in the assessment. The latest update of Country information of origin can be obtained from UKBA or the parents’ embassy. https://www.gov.uk/government/collections/country-information-and-guidance 

Domestic Violence and access to public funds

If the family is fleeing domestic violence and the incident occurred before their leave to remain has expired there is an exemption allowing recourse to public funds, providing the following criteria are met:



· the person entered the UK or was given leave to remain in the UK as a spouse, civil partner, unmarried or same sex partner of a British Citizen or someone present and settled in the UK; and



· their relationship has broken down due to domestic violence and they are able to provide evidence (eg police/GP reports); and


· they do not have the means to access accommodation or to support themselves and need financial help; and


· they are going to make a claim to stay permanently in the UK under the Domestic Violence Immigration Rule (Settlement DV)


If all four criteria apply, an application should be made to the UKBA for a change in status. Should the UKBA consider that the person is in a position to apply for assistance, they will be given 3 month’s limited leave to remain, which will also allow access to women’s’ refuges and to apply for benefits. A form, entitled Protecting Victims of Domestic Violence (DDV) is available for this application at www.ukba.homeoffice.gov.uk and it can be returned to the UKBA via email to Domestic.Violence@homeoffice.gsi.gov.uk or by post to:


DV Duty Officer


Dept 81


UKBA


PO Box 306


LIVERPOOL


L2 0QNXZ

An application to remain permanently needs to be made during this period via this link, whether or not financial support is required: www.ukba.homeoffice.gov.uk/sitecontent/documents/residency/dv-victims-settlement.pdf .

For support for parents to complete applications please contact local Advocacy and Support Services in each quadrant.


For support with Women’s Aid and Refuge support go through the National Domestic Violence Helpline on:


www.nationaldomesticviolencehelpline.org.uk 


Phone 0808 2000 247


Please note that:

· applications from people in other categories such as ‘work’, ‘study’, ‘refugees’ or ‘visitors’ will not qualify; and


· an application must be made separately to the DWP for benefits.

3. Immigration status and s54, Schedule 3 of the 2002 Nationality Immigration and Asylum Act.: 

Immigration check through NRPF Connect to confirm whether the person is prevented from receiving local authority support.

There are substantial restrictions on the support that can be provided under Section 17 CA to families that are unlawfully in the UK and to European Economic Area (EEA) national families. Support under the Children Act to such families can only be provided if it is assessed, in a Human Rights Assessment, that withholding or withdrawing this support would breach their human rights under the ECHR or their Community Treaty Rights (in the cases of EEA nationals). 

S54 prohibits the County Council from providing assistance to:


· European Economic Area nationals and their dependents, except where they are exercising a Treaty right  .  The onus is on the applicant to prove they are eligible 

· people unlawfully present; and



· failed asylum seekers who have refused to co-operate with removal directions 


4. EU Convention on Human Rights:


Where there is an application or appeal pending with the UKBA, financial support should be provided to the family, pending outcome, based on other criteria being met e.g. residence in Essex and proof of destitution.

Proof should be provided by the applicant to show that failure of the County Council to provide a service would result in a breach of the EU Convention on Human Rights and an application has been made seeking leave to remain. Usually the family will cite either: Article 3, torture, or Article 8, the respect for private and family life. 

· Article 3:

If it has not already been done, an application should be made by the family to the Home Office under Article 3, as this will change their status to Asylum Seekers and they will be entitled to public support; but if this is not proven and the status is revoked, service should normally be stopped immediately.


· Article 8: 

The family need to demonstrate the effect that failure to provide support will have on their right to family life. This is a complex area of law and the Key worker should seek legal advice.

N.B. If the family is able to return to the country of origin it does not constitute a breach of Human Rights for the County Council to refuse support, except where an application or appeal to the UKBA is pending.


The Decision and its Review

The outcome of the eligibility screening should be recorded in writing in the C & F Assessment, with reference to and analysis of the evidence provided, and a copy provided to the family seeking support, by the Key worker.


A Child in Need Review should be conducted every 3 months (or earlier should it become clear that the family’s immigration status has changed), to ensure there is continued eligibility to resources and presentation of the case to the quadrant panel should be undertaken to ensure resource oversight.

While resident, and whether receiving public funds or not, a re-assessment must be carried out at least annually.


If the family is awarded financial support from the County Council


If the decision is that the family is entitled to the provision of subsistence, account should be taken of any financial support that they are already receiving:  Rates are in Appendix 5.


If the family is refused financial support from County Council; or it is withdrawn following a CIN Review

If the family is not entitled to support and have friends or family willing to support them, they should be advised, accordingly, to seek their support.


Where the family is not eligible and wishes to return to their own country; or where they are unlawfully present, the social worker should refer them to the Voluntary Returns Service:

Tel: 0300 004 0202, 


email:  voluntaryreturns@homeoffice.gsi.gov.uk

website: www.gov.uk/return-home-voluntarily

Support will be given with travel and resettlement costs

There is a duty to inform the Home Office if the person is suspected of being unlawfully present in the UK or is a failed asylum seeker. The official gateway is by email to - I&SDreferrals@homeoffice.gsi.gov.uk.  This should be done by the social worker and a copy sent to Essex Legal Services. 

If it becomes clear that s54 applies (and, so, the family is not eligible), the assessment should conclude with advice and support to return to the country of origin. Any services previously provided can continue for up to 28 days; this new decision must also be communicated to the family in writing, via a letter. An updated C & F assessment can be completed concurrently within 20 days and given to the family.

Funding

Emergency and ongoing payments should be applied for via the Quadrant Resources Panel and paid from the s17 budget. 

Ongoing work with Families who are receiving support from Essex County Council


· The allocated social worker should ensure that each family is reviewed under Child in Need procedures. 

· Allocated social worker to obtain three monthly updates via NRPF connect from Resource Co-ordinators: Jacqueline Diebler or Rebecca West.

· Quadrant Resource Panel to review all NRPF cases in their quadrant every three months.  

· Allocated social workers should have regular discussions with NRPF parents about making preparations for when they receive their immigration decision.  This should include; 


1. Where to go to obtain affordable housing (if they receive leave to remain with full recourse, they can approach their local Borough and District Council’s Housing Department, if not they need to find affordable housing through estate agents).

2. Again if the decision they receive does not include recourse to public funds, the parents need to be preparing for employment through improving their English, considering what kind of work they will undertake and where they can go to, to access that type of work.


3. As the family is supported by Essex County Council, advising the family that they are entitled to obtain independent legal advice on a no fee basis.  


· As soon as the family receives their decision letter from the Home Office and this is seen by the allocated social worker, a letter must be sent on behalf of Essex County Council giving the family 28 days’ notice of the ending of subsistence funding and accommodation.  An updated C & F assessment can be completed concurrently if there are other child in need issues that need to be considered.  This C & F assessment should be given to the family, but this should not delay the letter giving 28 days’ notice being sent out, as soon as the Home Office decision letter has been seen.

 Appendix 1: NRPF Flowchart






































Appendix 2: Human Rights Assessment Tool

1. Background/Chronology


		Provide give a brief history of background and any social service support. In completing this section the following questions should be used as a checklist:


1. How long has the family/each applicant been in the country?

2. What is their immigration or asylum status, what is the date of any decision or appeal and what applications remain outstanding? If a failed asylum seeker, have they applied for accommodation under s4 Immigration and Asylum Act 1999, as amended?


3. What are the medical, educational, social or other needs of each family member (include details of the GP and any person or organisation consulted or being consulted)? Does this prevent them from working? (If so ask for a medical certificate). NB Resource Panels have the discretion to make additional payments to maintain the health and wellbeing of the child.

4. What is the financial situation? What accommodation is available? What previous accommodation has the applicant/family had? How was that lost?


5. How has the applicant/family supported itself until now? What is their ability to work?


6. Are there any other people or organisations who have provided or could provide any support?


7. Is there any reason why the family cannot return to their country of origin (please set out in full)? Is it regarded as a safe country as defined by the Home Office? What are the family’s travel needs i.e. to return to their own country?


8. What other family or relatives do the family have in this country? What contact does the family have with them?


9. What difficulties, whether in terms of employment, schooling, medical provision or otherwise, would be caused were the family to return home?


10. Is there any other factor or factors which ought to be borne in mind?








2 Does the family reside in Essex?

		2.1 Delete as applicable and attach copies of evidence.



		Essex CC area address on a Utility Bill




		Yes   /   No

		Child Attends an Essex CC area school or early years placement

		Yes   /   No



		Child is registered with an Essex CC area GP.




		Yes   /   No

		Other


(State Below)

		Yes   /   No



		





3 Is the family destitute?


		Item

		Yes

		No



		3.1 Ask to see all bank statements. Is there any evidence of savings or income?




		

		



		3.2 Do the family have any extended family, friends or acquaintances in the UK? If Yes, contact them and record whether any support is possible, below:

		

		



		Name:

		

		



		

		

		



		3.3 Does the family have any items of value that could be sold?


If so list below.




		Yes

		No



		3.4 Is support available from any other organisation, such as:

		Yes

		No



		The British Red Cross


www.redcross.org.uk/yourarea.asp?id=40058



		

		



		Other organisations contacted and whether they could help (list all including charitable and faith organisations):




		

		





		

		Yes

		No



		3.5 What is the family’s financial position in their home country? Do they have any cash or valuables that they could sell?

		

		



		3.6 Is the family fleeing domestic violence, which occurred before their leave to remain expired?


If so person should notify UKBA using form ‘Protecting Victims of Domestic Violence (DDV)’ which is available at  www.ukba.homeoffice.gov.uk and follow additional notes in the NRPF Guidance

		

		





4 Immigration Status

		

		Yes

		No



		4.1 List family documents that prove eligibility (list below – e.g. passport, UK Border Agency letter)?




		

		



		



		4.2 Check with Immigration and Nationality Directorate:


If asylum has been claimed  – 020 8196 3048. Are they eligible?

		

		



		4.3 Can the family prove they are eligible under a treaty right? NB The onus is on them to prove it.


(EEA states are listed below.)

		

		



		4.4 Is the family lawfully present?


(See 3.2 above)




		

		



		4.5 Are the family failed Asylum Seekers?




		

		



		4.6 If the answer to 4.5 is yes, have they applied for accommodation under s.4 Immigration and Asylum Act 1999, as amended?

		

		



		4.7 Is the family’s home state safe, as defined by the Home Office? Check with the home state embassy and check Home Office records online.

		

		





5. Human Rights Act

		5.1 Can the family prove that failure to provide service would result in a breach of the EU Convention on Human Rights under:

		Yes

		No



		5.1.1 Article 3: Torture


NB If so advise the family to claim asylum.




		

		



		5.1.2 Article 8: The Right to Family Life




		

		



		5.2 If the family claim a breach under Article 8. Are the family unable to return home? 



		

		





Advice from Service Manager (NRPF Lead)

		





Summary of Advice from Legal Services (attach written advice) 

NB This is essential for all Human Rights Act claims


		





6 Summary

		6.1 Can the family prove residence in Essex?




		Yes

		No



		6.2.1 Can the family prove they are destitute?




		Yes

		No



		6.2.2 Is the child a child in need under s17 Children Act?




		Yes

		No



		6.3.1 Is the family legally entitled to remain in the UK?




		Yes

		No



		6.3.2 Can the family prove the local authority is not prohibited from providing assistance (s54)? 

		N/A

		Yes

		No



		6.4 Can the family prove a breach of human rights?

		N/A

		Yes

		No



		7.0  Is there a barrier to the family returning to their home country?




		

		Yes

		No





Signed:……………………………………………..Social Worker


Print Name:…………………………………………Date………………………


Signed:……………………………………………..Team Manager


Print Name:…………………………………………Date………………………


6 Actions in Addition to Completing the Child and Family Assessment

		6.1 If answers to questions 5.1 to 5.4 are all Yes or N/A




		Provide financial support as set out in Appendix 5 of this guidance. Include this in the CIN Plan and review quarterly.



		6.2 If the answer to 5.1 is No




		Refer to the local authority where the family has links.



		6.3 If the answer to 5.2.1 or 5.2.2 is No




		Do not provide assistance



		6.4 If the answer to 5.3.1 is No




		Report the family to the UKBA (It is unlawful not to do so.)



		6.5 If the answer to 5.3.2 is No




		Do not provide assistance, unless the answer to 5.4 is Yes



		6.6 If the answer to 5.4 is Yes, because of Article 3

		Advise the family to apply for asylum, if they have not already done so and failed, and update the Assessment. If they have already done so, advise them to apply for accommodation under s.4 Immigration and Asylum Act 1999, as amended (Asylum Customer Support Contact: 0845 602 1739).



		6.7 If the answer to 5.4 is Yes, because of Article 8

		A grant at the rate set out in Appendix 5 of the No Recourse to Public Funds Guidance is payable, from which, travel costs are paid directly; and the balance on return to their own country. Other financial support is payable at the rates set out in Appendix 5, until the date of travel.  





Appendix 5: European Economic Area Countries

Austria
Belgium
Bulgaria
Cyprus
Czech Republic
Denmark
Estonia
Finland
France
Germany
Greece
Hungary
Iceland
Republic of Ireland
Italy
Latvia
Liechtenstein
Lithuania
Luxembourg
Malta
Netherlands
Norway
Poland
Portugal
Romania
Slovakia
Slovenia
Spain
Sweden


NB while Switzerland is not in the EEA, since 2002 Swiss nationals have the same rights as EEA nationals

Appendix 5: Rates

The rates to be applied from 1st April 2013 were agreed by CSCMT (now FLT) in January 2013. If the family is in receipt of other income, then this should be deducted from the rates.  These equate to the payment amounts for dependent children paid by NASS as at 2013 and are as follows: 

		Item




		Amount



		Subsistence Allowance




		Child aged u1
  £57.96



Child aged 1-u3
  £55.96



Child aged 3-u16
  £52.96



Child aged 16-u18
  £39.80





		Housing Allowance




		Rent – paid in full


Utility bills – paid in full






		Health and Disability Needs Allowance




		Sufficient to meet the assessed need.





		NB


Allowances must be sufficient to alleviate the destitution of the family, to be consistent with human rights legislation, this includes payments to meet the health and wellbeing needs of the children. Discretion may be applied by the Director of Local Delivery in exceptional cases, in consultation with the Service Manager (NRPF Lead).








Families with No Recourse to Public Funds Guidance



s.17 Children Act 1989







Document last updated:  06/12/2016



Document review due:   01/12/2019











Referral from outside agency. 



Contact Family Operation Hub: 0345 7430430 or 01245 430430.



� HYPERLINK "mailto:FOH@essex.gcsx.gov.uk" �FOH@essex.gcsx.gov.uk�



EDS: 0345 6061212



� HYPERLINK "mailto:eds@essex.gov.uk" �eds@essex.gov.uk�







Explore family’s immigration status – if EEA/EU nationals, they are eligible for Housing/benefits and can be directed to local council offices.  Family’s details to be uploaded onto NRPF Connect.



Where family present with immediate homelessness, explore friends/family support and make referral to FOH.











Legal Advisor is consulted and provides advice if needed.







Referral and allocation to Assessment and Intervention Team







Social Worker begins Child and Family Assessment







Social Worker notifies Resource Co-ordinator:  Jacqueline Diebler 











Resource Co-ordinator  uploads onto NRPF Connect.







Social Worker uses the Human Rights Assessment Tool to assist in collecting information. Tool is completed and copied to Team Manager.







Team Manager reviews Assessment Tool. Consultation provided to Social Worker.







Social Worker discusses findings with Team Manager. If required, Legal Advice is sought at this stage.







Resource Co-ordinator (NRPF) Records Outcome on NRPF Connect. 







Assessment Tool signed off by Team Manager. Copy to Resource Co-ordinator.



Social worker to record outcome on Mosaic.







(Written) Assessment containing the decision is given to the parent(s).







Child and Family Assessment is Completed. Where appropriate complete a CIN Plan (review quarterly).











� *     The British Red Cross provides emergency provisions to failed asylum seekers – � HYPERLINK "http://www.redcross.org.uk/yourarea.asp?id=40058" ��http://www.redcross.org.uk/yourarea.asp?id=40058� Refugee Council Eastern Region may also provide advice and support: 01473 221560.
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		Planning for Missing

		



		



		

		All sections are to be completed by carer when a person


is identified as a significant risk of going missing

		



		

		Name of child:

		     

		Date of Birth:

		     

		Age:

		    

		



		

		Residential Address:

		     

		



		

		

		     

		



		

		

		     

		



		

		

		     

		



		



		

		Point of contact for Home: Name/Number/Position Held:      

		



		



		

		Person Completing form: Name/Position Held:      

		



		



		SOCIAL/KEY WORKER DETAILS

Forenames:      

Postcode:      

Title:      

Phone Number:      

Surname:      

Email Address:      

Premises:      

Street:      

District:      

Town:      

County:      





		





		VULNERABLE  PERSON’S DETAILS 



		SURNAME:       

		FORENAME(S): (include Alias names/nicknames)       



		Date of Birth:      

		Age:      

		Place of Birth:      



		Sex:   Male     Female 

		Nationality:      



		Immigration status (if applicable):      



		Language spoken:      



		Photograph Obtained:      Yes compactphotos@essex.pnn.police.uk   (           To be e-mailed  )



		Known friends/associates and/or locations frequented? 



		



		Mobile phone number:       

		e-mail address:       



		Facebook/Twitter or similar social networking sites (Any user names known) 

     



		Missing person previously accompanied by (If left with other persons residents previously):      





		CURRENT ADDRESS



		Premises (name and/or house number): 

		Postcode: 



		Street: 

		Home Phone: 



		District: 

		Work Phone: 



		Town: 

		Mobile Phone: 



		County: 

		





		ETHNIC APPEARANCE

		



		1  White North European

		 FORMCHECKBOX 


		



		2  White South European

		 FORMCHECKBOX 


		



		3 Black

		 FORMCHECKBOX 


		



		4  Asian

		 FORMCHECKBOX 


		



		5  Chinese/Japanese or south east Asian

		 FORMCHECKBOX 


		



		6  Middle Eastern

		 FORMCHECKBOX 


		



		

		





		CURRENT DESCRIPTION



		Height:
      ft        inches   or         M        cm

		Shoe Size:      



		Handed:
Left  FORMCHECKBOX 
      Right  FORMCHECKBOX 
      Ambi  FORMCHECKBOX 


		Eyewear:  Glasses  FORMCHECKBOX 
      Contact Lenses  FORMCHECKBOX 
      Not Worn  FORMCHECKBOX 




		Hair Type: (e.g. short, cropped)      

		Hair Colour:      



		Hair Features:      

		Facial Hair:      



		Eye Colour:      

		Accent:      



		Build:  Please describe:      

		Complexion:      



		Sexuality: (if known)      



		Habits/Peculiarities:      





		WARNING



		Firearms

		

		Weapons

		

		Violent

		

		Suicidal   

		



		Physical health concerns

		

		Allergies

		

		Contagious

		

		Self-Harmer  

		



		Trafficking

		

		Gangs

		

		Drugs

		

		CSE  

		



		Radicalisation

		

		FGM

		

		Other

		

		



		Warning Notes:  if any of the above are ticked please give details:       



		Identifying Marks: (scars/tattoos/piercings/dental/peculiarities)       





		NEXT OF KIN



		Title: (Mr/Mrs/Miss/etc.)       

		POSTCODE:      



		Surname:      

		Home Phone No.:      



		Forename(s):      

		Work Phone No.:      



		Premises:      

		Mobile Phone No.:      



		Street:      

		Relationship to missing person:      



		District:      

		



		Town:      

		



		County:      

		





		ADDITIONAL INFORMATION



		 Bank Card Details: (If Known)

		

		Card Provider:

		

		Card Type:

		



		

		     

		

		     

		

		     

		



		

		Name on Card/Current location: (if known)  

		     

		



		

		Cash:

		     

		

		



		

		



		School / College / Place of Education Details:      



		Phone Number:      



		Disability:   Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
   Please give details:      



		Details of any illness known and/or medication:      



		Religion:      

		Doctor’s Details:      





		Driving Licence No.: (if applicable)      

		



		

		Phone Number:      



		Languages Spoken:      

		Dentist details:      



		Blood Group (if known):

		O+

		 FORMCHECKBOX 


		O-

		 FORMCHECKBOX 


		A+

		 FORMCHECKBOX 


		A-

		 FORMCHECKBOX 


		



		

		B+

		 FORMCHECKBOX 


		B-

		 FORMCHECKBOX 


		AB+

		 FORMCHECKBOX 


		AB-

		 FORMCHECKBOX 


		Phone Number:      



		Passport Details: (consider DV/HBV/Forced marriage risk)



		

		Passport Number:

		

		Name on Passport:

		



		

		     

		

		     

		



		

		Current location of Passport:

		     

		



		

		



		Are there any memorable dates i.e. the death of a family member or friend?     Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
   

Details:      
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		Completed form to be emailed securely to: 

missingpersonliaisonofficers@essex.pnn.police.uk
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The purpose of this document is to set out the joint co-operation between care providers and police as supported by each Local Authority within the County of Essex in relation to children who are likely to go missing or have gone missing.  


Care Provider - Please complete 1, 2 or 3 as relevant below:

1. NAME OF RESIDENTIAL ORGANISATION:

(Please provide list of names of homes and addresses in the space provided at the back of this agreement)

2. NAME & ADDRESS OF SUPPORTED LODGING:


3. NAME & ADDRESS OF FOSTER CARER:

Definition of Missing


Anyone whose whereabouts cannot be established and where the circumstances are out of character or the context suggests the person may be subject of crime or at risk of harm to themselves or another. 


1. Introduction


Missing children are amongst the most vulnerable in our community.  

This Memorandum of Understanding (MOU) sets out the partnership working relating to children who run away or go missing from care homes within the Essex Police area.  

By working together effectively, it will be possible to prevent or reduce the frequency of children running away from home or care.  As a consequence, children living in Essex will be safer.

This document should be read in conjunction with the SET procedure. 


2. 
Home Provider / Supported Lodgings/Foster carer’s Responsibilities: 

· As soon as practicable the home provider/carer should inform the Police Missing Person Liaison Officer (MPLO) of the arrival at the home of any at risk child. If details are not known by the home/carer, they are to obtain these from the social worker for the child.


· A child defined as at risk under the terms of this Memorandum of Understanding is a child with previous missing episodes and/or concerns in relation to Child Sexual Exploitation, Gangs, Trafficking, Honour Based Abuse, Forced Marriage, Female Genital Mutilation (FGM) and Radicalisation. 


· Unaccompanied Asylum seeking Children (UASC) may also be subject of ‘Trafficking’ offences in order to get into the UK.  Once in the UK, they may be further trafficked and exploited.  The sharing of information to police for all UASC placed in care is essential. 



· Complete a “Prepare for Missing” form (attached as Appendix A). Once completed please send this by secure email to missingpersonliaisonofficers@essex.pnn.police.uk.  All personal and sensitive data must be processed in accordance with the requirements under the Data Protection Act 1998. Each party is responsible for ensuring that their organisational and security measures protect the lawful use of information shared under this MOU.


· Risks and changes to the care plan should be updated as and when they occur and the MPLO informed.  Any additional friends and associates of the child should also be noted as well as being shared with the social worker.


· Completion of the Planning for Missing form is required for all children who are considered to be at risk of going missing including those placed in care from another Authority.

3. 
When the Child goes missing:

· The carer will make an assessment of the likely risk faced by the child and keep under constant review.


· The carer is required to take reasonable steps to locate the child e.g. searching the home or locality and visiting or telephoning the child’s friends.


· If the child is considered to be missing, the carer is expected to provide information to the police informing of any checks completed by the carer.


· The carer is expected to continue to look for the child and make enquiries to help locate the child whilst missing, keeping the police updated.


· If it is thought that child is at risk by being at a known place, or with an individual who may be putting that child at risk and there are concerns that the carer would be put at risk should they try and retrieve the child, then Police should be informed in order to act upon that information.


· Once the missing incident has been reported, Police are to be notified of any new information received by the carer by telephoning 101 and quoting the incident number you will have been provided.

4.
When the Child is Found


When the child is found by the carer or if the child returns of their own accord, the carer must notify the Police immediately.  The Social Worker and the Out of Hours service (as appropriate) must also be informed.

5.
Essex Police

On receiving a report of a missing child, Essex Police will classify the child as missing. Essex Police will not classify any child as absent under any circumstances.

· Essex Police will also assess the level of risk faced by the child; this will be based on the available information. Missing children can only be considered Medium or High risk.



· Essex Police will respond to missing children, based on the level of risk to the child and/or the level of risk the child poses to others.  

· Essex Police will conduct a Vulnerability Interview for all children who have gone missing and have returned.  It may be that the child refuses to engage or speak with Police.  On these occasions the carer can assist by reporting to officers their observations on the child’s return, e.g. did the child shower, have gifts, appear unwell or under the influence of any substance.


· Each child that returns from missing is offered an independent return from missing interview by a person not involved in their care.  

6.
Care Planning and Review

If a child has an established pattern of running away it would be expected some form of intervention should take place.  This running away should be viewed by the carer as an indicator of vulnerability.  

7.
Names and addresses of Children’s homes, Supported Lodgings or Foster Carers owned/managed by Organisation named on Page 1 of this Agreement (please list):  


8.  
Upon agreement to this MOU and Planning for Missing Form please state your name, position held and date of signature below and return by secure email  to missingpersonliaisonofficers@essex.pnn.police.uk – Should you have any further questions please email your query to the same email address and someone will be in contact with you.

Name:

Organisation:


Tel no: 


Position Held:


Signature:


Date:

Appendix A









**Planning for missing form
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Missing from Care



Memorandum of Understanding (MOU)



Between



Essex Police, Southend, Essex and Thurrock Childrens Social Care 



and



Residential Care Home/Supported Lodgings / Foster Care Provider/Independent Fostering Agency



 (Approved by Southend, Essex and Thurrock Local Safeguarding Children Boards)
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