CORBY BOROUGH COUNCIL

PRE – CONSTRUCTION

HEALTH AND SAFETY PLAN

FOR:

Framework Agreement 

General Building Maintenance 
2017 - 2021
AT

Various Locations within the Borough of Corby 
Preamble

0.1
This Health and Safety Plan
This Health and Safety Plan has been prepared in compliance with the provisions of  Regulation 14 of the Construction (Design and Management) Regulations 2015(CDM Regulations).  This Health and Safety Plan is to be developed by the Principal Contractor to assist him in complying with the CDM Regulations in analysing and managing health, safety and welfare aspects of the construction phase site activities.

0.2 Definitions

0.2.1 Reference to “Regulation” in this document refers to the appropriate Regulation in the current CDM Regulations

0.2.2 Reference to “Clause” and “Appendix” in this document refer to the appropriate Clause and Appendix in the Disabled Adaptation specification 

Document

0.2.3 Reference to “Drawing” in this document refer to drawing(s) 

Provided N/A)

0.3 Construction stage Health and Safety Plan

0.3.1 The Principal Contractor is reminded that under Regulation 10 the client has a 

duty to ensure, so far as is reasonably practicable, that a Health and Safety Plan complying with Regulation 15 is prepared before the construction stage starts.  To enable the client to comply with this Regulation, the Principal Contractor has a duty to develop such a Health and Safety Plan before work commences on site.  This Health and Safety Plan must be submitted to the client in sufficient time before work commences for him to comply with his duties.

0.3.2
In preparing the Construction Phase Health and Safety Plan the Principal Contractor shall follow Appendix 3 of “A guide to managing health and safety in construction”, written by the Construction Industry Advisory Committee, published by HSE Books. Also the approved code of practice document (ACOP) L144 Provides practical guidance on complying with duties set out in the CDM 2015 Regulations.
1.0 Nature of the Project

Framework, General Building Maintenance; to include both minor ad hoc repairs and major refurbishment of council owned properties mainly dwellings tenanted and void properties.
1.1
Name of Client

Corby Borough Council


Deene House,


New Post Office Square,


Corby,


Northants.


NN17 1GD

1.2 Location of Works

Council owned housing at various locations within the Borough of Corby. Occasional works to Corby Borough Council owned commercial properties
1.3 Nature of the Work
Minor general building maintenance repair work and refurbishment works such as new kitchen and bathroom installations, or conversion of garage  properties  to say to small living accommodation .Therefore occasional demolition of internal walls and ceilings testing and removal of asbestos based materials such as walls, floors and ceilings, including making good to the brick/block/or plasterwork of the domestic property all   involving trade tasks  such as, Bricklaying/Plastering, excavation ,scaffolding,  ,carpentry, plumbing, heating electrical and gas.
1.4 Timescale

The maximum timescale for this project is 48 months.  The contractor shall submit a detailed programme with indication of any high-risk activities clearly shown upon it.

Principal Designer
Corby Borough Council


Deene House,


New Post Office Square,


Corby,


Northants.


NN17 1GD

Principal Contractor 
Will be the successful bidder of this contract and will therefore perform such details as requested under the current CDM regulations. 

2.0 The Existing Environment

2.1 The Site

Various Council owned dwellings including semi-detached, terraced, flats,bed sit  and sheltered housing accommodation. Construction of the properties includes traditional and systems build construction.

2.2 Surrounding land uses and related restrictions

The properties are Council and owner-occupier dwellings and gardens located in residential areas, some of which front onto communal parking/landscaping and public footpaths.

Should the contractor require a site compound or storage, this is to be agreed prior to contract commencement with the Contractor Administrator.

2.3 Existing Services

General dwelling services i.e. gas, electricity, water and telecommunications.  Underground and over ground services.

2.4 Existing traffic systems and restrictions 

1)
All deliveries, unloading and parking to be on the public highway and not on the verge or footway.

2) The Contractor shall observe all the requirements of the Highways Act, the Highway Code and Police requirements and be courteous and considerate of all other road users and pedestrians.

3) Access shall be maintained for emergency vehicles to all properties at all times.

4) The Contractor must ensure that vehicles used by their operatives and sub contractors are kept to a minimum and the contractor shall indicate in the method statement the exact additional traffic impact and the number of parked vehicles of the contractor and all sub-contractors at any one time.

Traffic/ Pedestrian routes

5)
The contractor shall ensure that all traffic/ pedestrian routes throughout the area of the works are not impeded at any time.

6)
The contractor shall be aware that the highway (roads and footpaths) shall remain open to the general public at all times.  Tenants and visitors to tenants homes shall not be restricted at any time.

7) The contractor shall not cause a parking problem in the vicinity of the contract by having unnecessary vehicles present at the site.

8) The use of skips is only by prior agreement with the Contract Administrator. 

2.5 Existing Structures

Council owned housing of a traditional and system build construction, blocks of flats, bed-sits above garages or terraced, semi-detached or detached houses.

2.6
Ground Conditions
No details are known of existing ground conditions. 

3.0 Existing Drawings

N/A

3.1
Access to view individual properties internally, if required can be made by giving seven days notice to Corby Borough Council Depot Fleming Road, Corby NN17 4SW Contact the Deputy Repairs and Maintenance Manager  - Philip Doherty.

4.0 The Design

4.1
Design generally
All specified materials, substances, plant and equipment included within the tender document have been considered with adequate regards to the Health and Safety of any persons. Design is the responsibility of the Principal Contractor in conjunction with the client.
4.2 Significant hazards

The following hazards have been identified by the designers.

· Work in occupied premises: materials, electricity, machinery, fire, obstructions

· Protection of the public and occupiers: especially the disabled, the old, children and people with special needs.

· Unauthorised access by the public

· Unauthorised access by children

· Temporary accommodation and welfare facilities: flammable materials, poor hygiene

· Delivery and storage of materials

· Storage of tools and chemicals

· Removal of waste

· Skips : illegally parked, overflowing, unlocked, wrong kind

· Overhead powder and telephone lines

· Hidden live services: electricity, gas, telephone, water

· Isolation of services: electricity, gas, telephone, water

· Unauthorised access to live electricity boxes

· Work on or adjacent to gas appliances and gas carcass

· Work on or near live flue outlets

· Temporary heating

· Use of power tools

· Manual handling

· Working at height: falls of persons

· Working at height: falls of objects

· Working over fragile roofs

· Work near road

· Access platform: stability, guard rails, toe boards, edge protection

· Ladders: wrong for the job, poor conditions, untied

· Working in confined spaces

· Fire

· Noise

· Dust

-
   Removal of asbestos
-    Tenants whom have behavioural difficulties (client has an ‘at risk’ register

       available).
-    Excavation works such as trenches to accommodate walling or fencing 

-     Lone working.
There will be other hazards which should be within the capability of a competent contractor to manage and which will require appropriate precautions to be taken.

4.3 Work Sequences Identified

No unusual or imposed work sequences have been identified by the designers. 
4.4 The principle contractor is to submit outline proposals with his tender for managing the following problems and develop them in his Health and Safety Plan.

4.4.1 Traffic management, including diversions if deemed appropriate

4.4.2 Controlling vehicle and pedestrian interfaces

4.4.3 Safety of work area, especially with regard to potential entry by

children
4.4.4 Controlling noise and dust

4.4.5 Working on scaffold

4.4.6
All other areas of potential hazard as identified in 4.2 above
4.4.7.   Electrical work to the installation to be carried out by fully qualified

           competent persons only, in accordance with the latest regulations as

            mentioned in 1.3of this plan..
4.4.8.   Asbestos material may be contained in most properties and this is to

            assumed unless notified otherwise by the clients asbestos officer
            accordingly. Prior to carry out any works an asbestos report of the

            property must be requested and  will be provided by the client All

            persons working on site are to be fully trained and Category B asbestos 

           awareness qualified and have the necessary understanding of the latest

           control of asbestos regulations (CAR 2012).  
5.0 Construction Materials

5.1
Construction materials are standard for this type of project and are routinely used by a competent contractor.  In addition to general building materials the following materials may have a health implication and have been specified for use on this contract.  The contractor shall apply Health and Safety guidance HS (G) 97.  (A step by step guide to COSHH assessment) to each of these materials and include such assessment in their method statement where the contractor intends to use them.

1) UPVC products and solvents
2) Mastic sealents

3)
Selective weedkiller and fertilisers

The principle contractor is assumed to know the precautionary information that suppliers are by law required to provide.

6.0 Site Wide Elements

6.1 It is the responsibility of the Principle Contractor to ensure that all sub-contractors comply fully with the Health and Safety Plan and the Principle contractor is to indicate in the Method Statement how this will be implemented.

6.2 The contractor shall ensure that access to and egress from the properties is maintained at all times during the carrying out of works.

6.3 The location of unloading, layout and storage areas are to be agreed with the Contract Administrator.

6.4 The Contractor shall provide all electrical apparatus, which must comply with Health and Safety Guidance PM32 (safe use of portable electrical apparatus).

7.0 Overlap with existing use

7.1 The Principle Contractor is to liaise with all the occupiers and their neighbours so as to minimise disturbance to them and maintain safe means of escape from the properties and gardens at all times.

7.2 Particular care is to be taken to avoid exposing people to fumes, chemicals and dust, slips,trips and falls.
8.0 Site Rules

8.1       The Principle Contractor attention is drawn to the following clauses:

-
Maintenance of existing highways, public footpaths and private rights of way.  Health and Safety at Work.

-Persons to contact in emergency

-Retention of materials arising from site clearance 

8.2       Normal working hours are as the Council’s Standard Specification

8.3
The Principle Contractor will be required to establish and enforce a fire protection plan and emergency site evacuation procedures.  This will be in accordance with The Joint Code of Practice on the Protection from Fire of Construction Sites and Buildings Undergoing Renovation.

8.4

All visitors will be expected to take reasonable safety precautions and these are to be reinforced by the Principle Contractor.

8.4.1 Reporting to the Principle Contractors representative on entering and leaving the site.

8.4.2 Wearing protective headgear at all times when outside the site administration compound.

8.4.3 Wearing suitable footwear having due regard to the progress of the works.

8.4.4
To comply with legislation the Principle Contractor shall ensure that smoking is not allowed  also  that alcoholic drink and non-prescribed drugs are prohibited on site, as are people adversely influenced thereby.

8.5      All materials arising from excavation or demolition to be classified by the Principle Contractor as either hazardous or non-hazardous.  All hazardous materials and any surplus non-hazardous materials are to be removed to accredited disposal sites under the auspices of the local Waste Regulatory Authority.

8.5.1   All skips are to be locked shut when not in use and barriers erected wherever

           possible.
8.5.2   All skips are to be illuminated at night

8.6
Provision for occupiers
8.6.1        Give occupiers an emergency telephone number to be used in the
                event of problems arising outside normal working hours.
8.6.2        Maintain or provide temporary alternative:

-Cooking and washing facilities

-Hot and cold water supplies

-Respite Facility

-Toilet


-Temporary electric heating, properly earthed.

8.6.3
Survey occupiers’ belongings to establish existing damage and to determine the temporary protection that you will provide.  This is to be agreed with the occupiers’ before commencing work.

8.6.4
Provide suitable means for occupiers to identify authorised construction personnel.
            8.6.5      No radio’s or personal cassette/ CD players are permitted

            8.6.6     No smoking is permitted.

9.0 Continuing Liaison

9.1
Contractors’ design elements
When consideration and acceptance of the health and safety implications of design elements by any contractor is required, the Principle Contractor shall submit details of health and safety issues to the Client/Principal Designer, including results of risk assessments.

9.2
Unforeseen Eventualities


The Principle Contractor shall inform the Client/Principal Designer as soon as any unforeseen eventuality arises during the works resulting in substantial design changes which might affect resources and then submit the health and safety issue arising as soon as possible after the event.  The Principle Contractor shall then submit details of the re-design and the health and safety implications to the Client for consideration and acceptance in due time before execution.

9.3
Notification to Principle Contractor
To enable the Client/Principal Designer to comply with regulation, the Principle Contractor shall provide information required of the Regulation to the Client.  This information is to be in the possession of the Client/Principal Designer  at least five working days before the construction/work  starts.

9.4 Health and Safety File

The Principle Contractor shall provide to the Client/Principal Designer information for the Health and Safety File in accordance with Regulation 16(1) and as per duty under  CDM regulations nos:22.23 and 24 .  The information required will be agreed by the CDM Coordinator and the Principle Contractor but is likely to include:

9.4.1 General description of the works carried out and as built drawings

9.4.2 Services – certificates for all work

9.4.3 Construction materials – manufacturers’ data sheets, including health and safety information

9.4.4 Maintenance procedures for the work

9.4.5 User instruction manuals.
The above information shall be provided as soon as practicable after completion of the works and in any event before payment of the amount of retention due at practical completion.

