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1 E Award of Contract 1day Mon 19/08/13 Mon 19/08/13 @ Ukvisas
2 . Reconnaissance work 10 days Mon 05/08/13 Fri 16/08/13 *
3 . Complete reconnaissance on feasibility of operations 10 days Mon 05/08/13 Fri 16/08/13 L— Regional Head - South East Asia
4 NGOV Transition Plan - Australia 90 Days 90 days Mon 30/09/13 Mon 03/02/14
5 Legal 30 days Mon 30/09/13 Mon 11/11/13
6 . Conduct Due Diligence Test (Where Applicable) 10 days Mon 30/09/13 Fri 11/10/13
7 . Assessment of on-going incumbent operations 10 days Mon 30/09/13 Fri 11/10/13
8 . Check on Incorporation Applicability/Establish Legal Entity (Where Applicable) 10 days Mon 30/09/13 Fri 11/10/13
9 . Agree with the Authority whether to partner or not with a local incumbent 10 days Mon 30/09/13 Fri 11/10/13
10 E Check and Sign FMC Agreement 5days Mon 30/09/13  Fri 04/10/13
11 . Progress report on Operational licences/permits as required 5days Mon 30/09/13 Fri 04/10/13
12 List of signed contracts (who, what, when). 2days Thu07/11/13 Mon 11/11/12
13 90 Day Milestone - Assessment of on-going incumbent operations (Condensed 120 day milestone) 0 days Fri 11/10/13  Fri 11/10/13
14 90 Day Milestone - Establish Legal Entity (Where Applicable) (Condensed 120 day milestone) 0 days Fri 11/10/13  Fri 11/10/13
15 90 Day Milestone - Agree with the Authority whether to partner or not with a local incumbent (Conde! 0 days Fri 11/10/13  Fri 11/10/13
16 90 Day Milestone - Progress report on Operational licences/permits as required 0days  Fri04/10/13  Fri 04/10/13
17 60 Day Milestone - List of signed contracts 0 days Mon 11/11/13 Mon 11/11/13
18 Scoping and Improvement Plan 77 days Mon 30/09/13 Tue 14/01/14
19 . Provide details regarding how current visa services are provided 2 days Mon 30/09/13 Tue 01/10/13
20 . Supplier to define the types and level of changes needed to meet the requirements specified 5days Mon 30/09/13 Fri 04/10/13
21 . Plan to address any shortcomings of current operations 3 days Mon 30/09/13 Wed 02/10/13
22 . Agree range of User Pays Services applicable to the Country and VAC 5days Mon 04/11/13 Mon 11/11/12
23 . Supplier to provide their Country Manager with draft tools and methodology for measuring SLAs 1 day Fri 08/11/13  Mon 11/11/12
24 . Progress report against plans 1 day Fri 08/11/13  Mon 11/11/12
25 . Final agreement on tools and methodology for measuring SLAs 1 day Fri 20/12/13 Mon 23/12/13
26 List any outstanding issue and agree completion date 2 days Mon 13/01/14 Tue 14/01/14
27 90 Day Milestone - Provide details regarding how current visa services are provided 0days Tue 01/10/13 Tue 01/10/13
28 90 Day Milestone - Plan to address any shortcomings of current operations 0 days Wed 02/10/13 Wed 02/10/13
29 60 Day Milestone - Agree range of User Pays Service 0 days Mon 11/11/13 Mon 11/11/13
30 60 Day Milestone - Provide Country Manager with draft tools and methodology for measuring SLAs 0 days Mon 11/11/13 Mon 11/11/13
31 60 Day Milestone - Progress report against plans 0 days Mon 11/11/13 Mon 11/11/13
32 30 Day Milestone - Final agreement on tools and methodology 0 days Mon 23/12/13 Mon 23/12/13
33 15 Day Milestone - List any outstanding issue and agree completion date 0days Tue 14/01/14 Tue 14/01/14
34 Premises 75 days Mon 30/09/13 Mon 13/01/14
35 M Finalization of realtor 5days Mon 30/09/13  Fri 04/10/13
36 . Identification of the 3 different possible office premises 10 days Mon 30/09/13 Fri 11/10/13
37 List of potential building contractors 3 days Mon 30/09/13 Wed 02/10/13
38 . Show how facilities/utilities will meet contract requirements (Blueprints) 2 days Mon 30/09/13 Tue 01/10/13
39 . Identify/Agree on purchase of any Transferring Assets 2 days Mon 30/09/13 Tue 01/10/13
40 . Conduct Lease Review (where applicable) 15 days Mon 30/09/13 Fri 18/10/13
41 . Prepare list of Assets, by Country, VAC, category and value 2 days Mon 30/09/13 Tue 01/10/13
42 . Identity of potential Material Subcontractors (if not already agreed) 3 days Mon 30/09/13 Wed 02/10/13
43 BEH Lease signed 5days Mon 04/11/13 Mon 11/11/13
44 . Office possession 5days Thu 24/10/13 Wed 30/10/13
45 M Finalization of refurbishment budget 5days Thu 31/10/13 Wed 06/11/13
46 . Draft Initial Snag List if any Snags exist 2days Thu07/11/13 Mon 11/11/18
47 EH Civil and Electrical work - VAC 25days Mon 07/10/13  Mon 11/11/123
48 . Hardware networking for office 7 days Thu 12/12/13 Mon 23/12/13
49 Bl Provide Safety Certificate as required by local law 1day  Fri10/01/14 Mon 13/01/14
50 M Insurance of premises 3 days Wed 08/01/14 Mon 13/01/14
51 . Test the functioning of all utilities (Lights, Aircon, etc) 2days Thu 09/01/14 Mon 13/01/14
52 . Finalise list of Assets 2days Thu 09/01/14 Mon 13/01/14
53 . Agree categories of listed Assets, whether an Exclusive Asset, and the basis for subsequent depreciatio 2days Thu 09/01/14 Mon 13/01/14
54 90 Day Milestone - Identification of 3 possible premises (Condensed 120 day milestone) 0 days Fri 11/10/13  Fri 11/10/13
55 90 Day Milestone - List of potential building contractors 0 days Wed 02/10/13 Wed 02/10/13
56 90 Day Milestone - Show how facilities/utilities will meet contract requirements (Blueprints) 0days Tue 01/10/13 Tue 01/10/13
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57 90 Day Milestone - Conduct Lease Review (where applicable) 0 days Fri 18/10/13 Fri 18/10/13
58 90 Day Milestone - Identify/Agree on purchase of any Transferring Assets 0 days Wed 02/10/13 Wed 02/10/13
59 90 Day Milestone - Prepare list of Assets 0days Tue 01/10/13 Tue 01/10/13
60 60 Day Milestone - Conclude Lease review where applicable 0days  Fri18/10/13  Fri 18/10/13
61 60 Day Milestone - Lease signed 0days Mon 11/11/13 Mon 11/11/13
62 60 Day Milestone - Update on refurbishments and utilities 0days Mon 11/11/13 Mon 11/11/13
63 60 Day Milestone - Draft Initial Snag List 0 days Mon 11/11/13 Mon 11/11/13
64 30 Day Milestone - Progress report regarding refurbishment and installation of utilities. 0 days Mon 23/12/13 Mon 23/12/13
65 30 Day Milestone - Refined Snag List, if any Snags exist 0 days Mon 23/12/13 Mon 23/12/13
66 15 Day Milestone - Facilities finished 0 days Mon 13/01/14 Mon 13/01/14
67 15 Day Milestone - Provide Safety Certificate as required by local law 0 days Mon 13/01/14 Mon 13/01/14
68 15 Day Milestone - Insurance in place 0 days Mon 13/01/14 Mon 13/01/14
69 15 Day Milestone - Utilities working 0 days Mon 13/01/14 Mon 13/01/14
70 15 Day Milestone - Finalise list of Assets 0 days Mon 13/01/14 Mon 13/01/14
71 15 Day Milestone - Agree categories of listed Assets 0 days Mon 13/01/14 Mon 13/01/14
72 15 Day Milestone - Finalised Snag List, if any Snags exist, with RAG Status 0 days Mon 13/01/14 Mon 13/01/14
73 Business Continuation Plan 50 days Mon 04/11/13 Mon 13/01/14
74 Post to provide local Business Continuation Plans if not already provided before and where available 5days Mon 04/11/13 Mon 11/11/13
75 Draft Business Continuation Plan for VAC, incorporating Post Business Continuation Plans 5days Mon 16/12/13 Mon 23/12/13
76 M Finalised and signed off as appropriate 1day  Fri10/01/14 Mon 13/01/14
77 60 Day Milestone - Post to provide local Business Continuation Plans 0 days Mon 11/11/13 Mon 11/11/13
78 30 Day Milestone - Draft Business Continuation Plan for VAC 0 days Mon 23/12/13 Mon 23/12/13
79 15 Day Milestone - Finalised and signed off as appropriate 0 days Mon 13/01/14 Mon 13/01/14
80 Staffing and Training 83 days Mon 30/09/13 Wed 22/01/14
81 Agree any potential “transfer” of staff to Supplier if required by Law 2 days Mon 30/09/13 Tue 01/10/13
82 . Regional and Country Manager appointed and briefed 2 days Mon 30/09/13 Tue 01/10/13
83 EH Understanding of any training needs of existing staff 2 days Mon 30/09/13 Tue 01/10/13
8 EH Identification, allocation and deputation of Unit Manager 15 days Mon 30/09/13  Fri 18/10/13
85 . Local Recruitment company appointed, if applicable 5days Mon 30/09/13 Fri 04/10/13
86 Role definitions/job description for local VAC staff 5days Mon 30/09/13 Fri 04/10/13
87 . Plans drawn up to transfer staff, enacting TUPE, or equivalen prevailing employment legislation in count 5days Mon 30/09/13 Fri 04/10/13
88 . Agree on the Authority inputs to training 2 days Mon 30/09/13 Tue 01/10/13
89 . Vetting procedures agreed as required 2 days Mon 30/09/13 Tue 01/10/13
90 . Understanding of any training needs of existing staff 1day Mon 30/09/13 Mon 30/09/13
o BEH Shortlist of potential staff 7days Thu31/10/13 Mon 11/11/12
22 EH Update on training plans 1day  Fri08/11/13 Mon 11/11/13
93 . Staff appointed and vetted 10 days Mon 09/12/13 Mon 23/12/13
94 . Localisation of operational procedures agreed 2days Thu19/12/13 Mon 23/12/13
95 . Confirmation of agreed joint training with Post 5days Mon 16/12/13 Mon 23/12/13
96 Joining of staff and Soft skills training (Etiquettes) 4 days Mon 23/12/13 Thu 26/12/13
97 . Training (Visa rules) 4 days  Fri27/12/13 Wed 01/01/14
98 Tests to check understanding of Visa rules 1day Tue07/01/14 Wed 08/01/14
29 BN Visa4UK Process, hands on training and Mock Sessions 5days Mon 13/01/14  Fri 17/01/14
100 XM Biometric training 3days Mon 20/01/14 Wed 22/01/14
101 . Staff Uniforms 3 days Mon 20/01/14 Wed 22/01/14
102 90 Day Milestone - Agree any potential “transfer” of staff to Supplier if required by Law (Condensed 0days Tue 01/10/13 Tue 01/10/13
103 90 Day Milestone - Regional and Country Manager appointed and briefed 0days Tue 01/10/13 Tue 01/10/13
104 90 Day Milestone - Country Manager to have made initial contact with Local Post 0days Tue 01/10/13 Tue 01/10/13
105 90 Day Milestone - Role definitions/job description for local VAC staff 0days  Fri04/10/13  Fri 04/10/13
106 90 Day Milestone - Plans drawn up to transfer staff 0days  Fri04/10/13  Fri 04/10/13
107 90 Day Milestone - Agree on the Authority inputs to training 0days Tue 01/10/13 Tue 01/10/13
108 90 Day Milestone - Local recruitment company appointed, if applicable 0 days Fri 04/10/13 Fri 04/10/13
109 90 Day Milestone - Vetting procedures agreed as required 0days Tue 01/10/13 Tue 01/10/13
110 90 Day Milestone - Understanding of any training needs of existing staff 0 days Mon 30/09/13 Mon 30/09/13
111 60 Day Milestone - Shortlist of potential staff 0 days Mon 11/11/13 Mon 11/11/13
112 60 Day Milestone - Update on training plans 0 days Mon 11/11/13 Mon 11/11/13
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113 30 Day Milestone - Staff appointed and vetted 0 days Mon 23/12/13 Mon 23/12/13
114 30 Day Milestone - Update on training plans 0 days Mon 23/12/13 Mon 23/12/13
115 30 Day Milestone - Localisation of operational procedures agreed 0 days Mon 23/12/13 Mon 23/12/13
116 30 Day Milestone - Confirmation of agreed joint training with Post 0 days Mon 23/12/13 Mon 23/12/13
117 15 Day Milestone - Progress of on-going training 0 days Wed 22/01/14 Wed 22/01/14
118 Hardware 80 days Mon 30/09/13 Fri 17/01/14
119 Identify potential vendors 1day Mon 30/09/13 Mon 30/09/13
120 Identifying local office need of hardware with specifications 2 days Mon 30/09/13  Tue 01/10/13
121 Plan to fulfil office requirements 1 day Fri 08/11/13  Mon 11/11/12
122 Appointment of vendor 1 day Fri 08/11/13  Mon 11/11/12
123 Connectivity cost finalization & vendor 15 days Mon 21/10/13  Mon 11/11/12
124 Lead time for delivery of hardware 25days Mon 11/11/12 Fri 13/12/13
125 Installation of Hardware 5days Mon 16/12/13 Fri 20/12/13
126 Order for Telecom connections (Connectivity and Telephone) 10 days Mon 23/12/13 Fri 03/01/14
127 Installation of telecom connectivity 3 days Mon 06/01/14 Wed 08/01/14
128 Integration of hardware and telecom equipments 3days Thu09/01/14 Mon 13/01/14
129 Hardware user acceptance test 4 days Tue 14/01/14 Fri 17/01/14
130 90 Day Milestone - Potential Vendors identified 0 days Mon 30/09/13 Mon 30/09/13
131 90 Day Milestone - Identify local office needs 0days Tue 01/10/13 Tue 01/10/13
132 60 Day Milestone - Plan to fulfil office requirements 0 days Mon 11/11/13 Mon 11/11/13
133 30 Day Milestone - Update on progress against hardware plans 0days  Fri20/12/13  Fri 20/12/13
134 15 Day Milestone - Plan completed 0days Fri17/01/14  Fri 17/01/14
135 Visad4UK Application Testing 13 days Wed 25/12/13 Mon 13/01/14
136 Implementation of Visa4UK Application at VAC 3days Tue 31/12/13 Fri 03/01/14
137 User Acceptance Testing 5days Wed 25/12/13 Wed 01/01/14
138 Dry Run and Gap fulfillment in software 3 days Wed 08/01/14 Mon 13/01/14
139 15 Day Milestone - Plan completed 0 days Mon 13/01/14 Mon 13/01/14
140 Website Development 47 days Thu 07/11/13 Mon 13/01/14
141 Domain registration for website 2days Thu07/11/13 Mon 11/11/12
142 Website Content Finalization - English 5days Mon 11/11/13 Fri 15/11/13
143 Website Development 25 days Mon 18/11/13 Fri 20/12/13
144 Link Payment gateway to the website 2days Mon 23/12/13  Tue 24/12/13
145 Website testing and hosting 2 days Wed 25/12/13 Thu 26/12/13
146 Website Dry Run 2 days Fri 27/12/13  Mon 30/12/13
147 Final sign off from UK visa for Website 5days Mon 06/01/14 Mon 13/01/14
148 15 Day Milestone - Completion of Website and implementation 0 days Mon 13/01/14 Mon 13/01/14
149 Security 75 days Mon 30/09/13 Mon 13/01/14
150 Provide PSA1 3days Mon 30/09/13 Wed 02/10/13
151 Identifying security vendor/consultant 10 days Mon 30/09/13 Fri 11/10/13
152 Finalization of security vendor/ consultant 5days Mon 30/09/13 Fri 04/10/13
153 Finalization of security equipment vendor 5days Mon 30/09/13 Fri 04/10/13
154 Provide PSA2 3days Mon 21/10/13 Wed 23/10/13
155 Provide PSA3 3days Wed 06/11/13 Mon 11/11/18
156 Finalization of CCTVs/Access Controls/scanners/Panic alarms/fire alarms 7 days Thu 31/10/13 Mon 11/11/13
157 Installation of Security Hardware 5days Mon 16/12/13 Mon 23/12/13
158 Training of Security staff on the process note given by Consultant 4 days Tue 17/12/13 Mon 23/12/13
159 Provide PSA4 10 days Mon 30/12/13 Mon 13/01/14
160 Provide ISO27001 compliance details 5days Mon 06/01/14 Mon 13/01/14
161 Provide IT Security Health-Check Report 1 day Fri 10/01/14 Mon 13/01/14
162 Provide sample Biometric CCTV footage 2days Thu 09/01/14 Mon 13/01/14
163 90 Day Milestone - Provide PSA1 (Condensed 120 day milestone) 0 days Wed 02/10/13 Wed 02/10/13
164 75 Day Milestone - Provide PSA2 (Condensed 90 day milestone) 0 days Wed 23/10/13 Wed 23/10/13
165 60 Day Milestone - Provide PSA3 0 days Mon 11/11/13 Mon 11/11/13
166 15 Day Milestone - Provide PSA4 0 days Mon 13/01/14 Mon 13/01/14
167 15 Day Milestone - Provide 1ISO27001 compliance details 0 days Mon 13/01/14 Mon 13/01/14
168 15 Day Milestone - Provide IT Security Health-Check Report 0 days Mon 13/01/14 Mon 13/01/14
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169 15 Day Milestone - Provide sample Biometric CCTV footage 0 days Mon 13/01/14 Mon 13/01/14
170 Banking & Payments 75 days Mon 30/09/13 Mon 13/01/14
171 Shortlist of potential banking partners 10 days Mon 30/09/13 Fri 11/10/13
172 Definition of payment options 5days Mon 30/09/13 Fri 04/10/13
173 Banking partners selected and agreed contracts 8 days Wed 30/10/13 Mon 11/11/12
174 Finalize banking process 1 day Fri 08/11/13  Mon 11/11/12
175 Bank account opened 2days Thu19/12/13 Mon 23/12/13
176 Set up Payment Gateway with Bank 5days Mon 16/12/13 Mon 23/12/13
177 Dry run of Payment Gateway 3 days Wed 08/01/14 Mon 13/01/14
178 Payment facilities installed 5days Mon 06/01/14 Mon 13/01/14
179 90 Day Milestone - Shortlist of potential banking partners 0 days Fri 11/10/13  Fri 11/10/13
180 90 Day Milestone - Definition of payment options 0days  Fri04/10/13  Fri 04/10/13
181 60 Day Milestone - Banking partners selected and agreed contracts 0days Mon 11/11/13 Mon 11/11/13
182 60 Day Milestone - Finalize banking process 0 days Mon 11/11/13 Mon 11/11/13
183 30 Day Milestone - Bank account opened 0 days Mon 23/12/13 Mon 23/12/13
184 15 Day Milestone - Payment facilities installed 0 days Mon 13/01/14 Mon 13/01/14
185 Logistics Partner 52 days Thu 31/10/13 Mon 13/01/14
186 Selected and signed courier partner 5days Mon 04/11/13 Mon 11/11/12
187 Agreed SLAs and process 7 days Thu31/10/13 Mon 11/11/12
188 Draft training plan for logistics suppliers 4 days Tue 05/11/13 Mon 11/11/13
189 Signed off training plans related to logistics partners 5days Mon 16/12/13 Mon 23/12/13
190 Mock run by logistic partner staff 2days Thu 09/01/14 Mon 13/01/14
191 60 Day Milestone - Selected and signed courier partner 0 days Mon 11/11/13 Mon 11/11/13
192 60 Day Milestone - Agreed SLAs and process 0 days Mon 11/11/13 Mon 11/11/13
193 60 Day Milestone - Draft training plan for logistics suppliers 0 days Mon 11/11/13 Mon 11/11/13
194 30 Day Milestone - Signed off training plans related to logistics partners 0 days Mon 23/12/13 Mon 23/12/13
195 15 Day Milestone - Training update including plan for “dry run" 0 days Mon 13/01/14 Mon 13/01/14
196 Stationary and office equipment 32days Thu31/10/13  Fri13/12/13
197 Finalization of vendor and ordering schedules 7 days Thu31/10/13 Mon 11/11/12
198 Plan to fulfil office requirements 2days Thu07/11/13 Mon 11/11/12
199 Placement of orders and delivery 25days Mon 11/11/12 Fri 13/12/13
200 60 Day Milestone - Plan to fulfil office requirements 0 days Mon 11/11/13 Mon 11/11/13
201 30 Day Milestone - Update on progress against office equipment plans 0 days Mon 23/12/13 Mon 23/12/13
202 15 Day Milestone - Plan completed 0 days Mon 13/01/14 Mon 13/01/14
203 Biometric Readiness 77 days Mon 30/09/13 Tue 14/01/14
204 Agree dates for installation and training 1day Mon 30/09/13 Mon 30/09/13
205 Agree local process including the appointment system 3 days Wed 06/11/13 Mon 11/11/12
206 UK Visas to provide Hardware for Biometric 15 days Mon 02/12/13 Mon 23/12/13
207 Connectivity readiness to be checked 2days Thu 09/01/14 Mon 13/01/14
208 Biometric Equipment to be connected and checked 2days Thu 09/01/14 Mon 13/01/14
209 Dry run of the equipment and procedures 2 days Mon 13/01/14  Tue 14/01/14
210 90 Day Milestone - Agree dates for training and installation 0 days Mon 30/09/13 Mon 30/09/13
211 60 Day Milestone - Agree local process including the appointment system 0days Mon 11/11/13 Mon 11/11/13
212 30 Day Milestone - Biometric Readiness Progress report 0 days Mon 11/11/13 Mon 11/11/13
213 15 Day Milestone - Connectivity available 0 days Mon 11/11/13 Mon 11/11/13
214 15 Day Milestone - VAC facilities to accommodate Biometric Equipment and Operations available 0 days Mon 11/11/13 Mon 11/11/13
215 Video Conferencing Booth 60 days Mon 21/10/13 Mon 13/01/14
216 Agree local process including the appointment system 1 day Fri 08/11/13  Mon 11/11/12
217 Identify Number of Booths and Placement 3 days Wed06/11/13 Mon 11/11/18
218 VC Booth Hardware delivery from UK Home Office 15days Mon 21/10/13  Mon 11/11/13
219 Deployement of VC Booth Equipment 2days Thu19/12/13 Mon 23/12/13
220 Finalize Testing Schedule for VC Booth 3 days Wed 01/01/14 Mon 06/01/14
221 Testing of VC Booth 3days Wed 08/01/14 Mon 13/01/14
222 60 Day Milestone - Agree local process including the appointment system 0 days Mon 11/11/13 Mon 11/11/13
223 30 Day Milestone - VC Booth Progress report 0 days Mon 23/12/13 Mon 23/12/13
224 15 Day Milestone - Connectivity available and VAC facilities in place 0 days Mon 13/01/14 Mon 13/01/14
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225 Public Relations and Soft Launch 48 days Wed 06/11/13 Mon 13/01/14

226 . Draft Plan inlcuding coordination with Post Communication Plans 3 days Wed 06/11/13 Mon 11/11/13

227 . Material for PR campaign signed off by Post 1 day Fri 20/12/13 Mon 23/12/13

228 W Release dates agreed 2days Thu 19/12/13 Mon 23/12/13

229 Press Release by UK Visas 1day Mon 23/12/13 Mon 23/12/13

230 EH Press Advt - 1 to be published 1day Tue24/12/13  Tue 24/12/13

231 . Press Advt - 2 to be published 1day Wed 25/12/13 Wed 25/12/13

232 . Press Release and coverage of Launch of new services at VAC 1 day Fri 10/01/14 Mon 13/01/14

233 . Venue to be finalized for Press Conference 2 days Thu 09/01/14 Mon 13/01/14

234 . Launch - detailed Process note to be finalized 4 days Tue 07/01/14 Mon 13/01/14

235 M Event venue and guest list to be finalized 4 days Tue 07/01/14 Mon 13/01/14

236 . Press Conference announcing changes to the visa lodgment process 1 day Fri 10/01/14 Mon 13/01/14

237 60 Day Milestone - Draft Communications Plan 0days Mon 11/11/13 Mon 11/11/13

238 30 Day Milestone - Material for PR campaign signed off by Post 0 days Mon 13/01/14 Mon 13/01/14

239 30 Day Milestone - Release dates agreed 0 days Mon 23/12/13 Mon 23/12/13

240 15 Day Milestone - Confirm arrangements for potential press conference 0 days Mon 13/01/14 Mon 13/01/14

241 Go Live Readiness 6 days Thu 23/01/14 Thu 30/01/14

242 . Receive LIVE application URL 2days Thu 23/01/14 Mon 27/01/14

243 . Release login ids for LIVE application to business 2 days Thu 23/01/14 Mon 27/01/14

244 W Conduct end to end dry run 2days Thu23/01/14 Mon 27/01/14

245 Finalize go-live support timings 2days Mon 27/01/14  Tue 28/01/14

246 Issue GLC 2 days Wed 29/01/14 Thu 30/01/14

247 5 Day Milestone - Full Business Readiness Dry Run Testing conducted successfully 0 days Mon 27/01/14 Mon 27/01/14

248 E VAC Go-Live 0 days Mon 03/02/14 Mon 03/02/14
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