
 

TASK ORDER 

OPERATIONAL EXCELLENCE CONTRACT 

 

 

This Task Order is subject to all the terms and the conditions set out in the 
Operational Excellence Contract between the Client and the Consultant.  Task Orders 
are issued in accordance with NEC4 PSSC Conditions of Contract, Z Clauses (Z102). 
The details specific to this Task are described below. 

The Task Order is the instruction to the Consultant to undertake any works or 
services. 

 

 

The Client proposes the Consultant to carry out the following task:- 

Please submit your price and programme proposals below. 

 

Signed (for Client) ________________ _____  Date:  dd/mm/yy 

Highways England Programme Manager. 

 

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

 

Total of Prices for items of work on the Price list (details attached)___________ 

 

Total of Prices for items of work not on the Price list (details attached)________ 

 

The programme for the Task is_____________  [ref]______________(attached) 

 

Signed (for Consultant) ___________________ Date:  dd/mm/yy 

OESDP Delivery Manager. 

 

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

 

We accept the above price and programme and instruct you to carry out the 
Task. 

 

Signed (for Client) ______________________ Date:  dd/mm/yy 

Highways England Programme Manager. 
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Task Starting Date: dd/mm/yy   Task Completion Date: dd/mm/yy
    

Highways England Programme Manager:  

OESDP Delivery Manager:  

Sub-task Manager:  

Task Reference: OESDPTO23       

Sub-task Reference:    

 

1.  

Overall 
Objective 

 

Scope 

 

 

 

 

 

 

 

 

 

 

 

 

 

Approach  

 

 

 

Key 
Deliverables 
and 
Configuration 
Requirements 
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Tender 
Commitments  

 

Quality 
Requirements 

 

Risks, critical 
enablers: 
constraints, 
assumptions: 
interfaces, 
dependencies, 

client 
resources 

 

 

Team setup  

Reviews  

 

Total Cost 
Estimate 
(excl. VAT) 

 

Invoice 
Schedule 

COST 
ITEM Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 

Item 1       

Item 2       

Item 3       

Item 4       

Item 5       

Item 6       

Item 7       
 

 

Additional Information 

Pricing and invoicing is on a lump sum basis only and we will not retain or make available for 
inspection time records to support our invoices. 

 


