


SCHEDULE 6
KEY PERFORMANCE INDICATORS (KPI’s)

Schedule 6 – Key Performance Indicators
1.1. The Contractor’s performance shall be monitored on a monthly basis by the Authority in respect of each Workboat variant using the following Key Performance Indicators (KPI):

1.1.1. KPI No.1 – Achieve the Required Delivery Date(s) (RDD) in respect of Planned Upkeep, Repair and Modification of Craft;

1.1.2. KPI No.2 – Quality Deficiencies in respect of Planned Upkeep, Repair and Modification of Craft;

1.1.3. KPI No.3 – Supply of Spares – Timely supply of spares;

1.2. Each KPI has been given a weighting commensurate with its level of importance to the Authority and the total weighted score shall be used to determine the Overall Contractor Performance score for each Workboat variant using the Red, Amber and Green levels. The Overall Contractor Performance score of Red, Amber or Green will be used by the Authority to monitor performance.  

1.3. The Contractors performance against each KPI, and for each occurrence, shall be scored as RED, AMBER or GREEN (RAG) to give an overall contract performance weighted score in respect of each Workboat variant.  This shall be calculated and recorded each month using the excel spreadsheet reference 20170801-1.6_ITN_Sch_6-O attached to this Schedule 6 (Key Performance Indicators).
Key Performance Indicator Process
1.4. The Contractor shall complete the individual KPI record sheets, contained in the excel spreadsheet reference 20170801-1.6_ITN_Sch_6-O attached, for each Workboat variant and issue to the Authority’s Commercial Officer specified at Box 1 to Schedule 9 (DEFFORM 111 – Addresses and Other Information) within 5 (five) working days of the end of each month together with any supporting data including, if appropriate a corrective action plan(s)
1.5. Where the Overall Contractors Performance score for any Inflatable variant is scored as:

1.5.1. GREEN, the Contractor’s performance shall be deemed to be satisfactory.
1.5.2. AMBER, the Contractor shall issue a corrective action plan to the Authority, for agreement, in accordance with Clause 1.7 below. The corrective action plan shall detail the Contractors plans and timescales to resolve the shortfall in performance. 
1.5.3. RED, the Contractor shall issue a corrective action plan to the Authority, for agreement, in accordance with Clause 1.7 below. The corrective action plan shall detail the Contractors plans and timescales to resolve the shortfall in performance. If the Contractor’s overall performance is scored AMBER for 2 (two) consecutive months, this shall constitute a RED score. 
1.6
Where the Overall Contractor Performance score for any individual Workboat variant is Red in two consecutive periods the Authority reserves the right to terminate the Contract in respect of that Workboat variant in accordance with DEFCON 514 (Material Breach) and to seek alternative contractual arrangements. For the avoidance of doubt such termination shall not apply to the remaining Workboat variants covered by the Contract.

1.7 The corrective action plan shall provide, but not be limited to, details of;

1.7.1 any such failure in performance by the Contractor;


1.7.2
the Contractor's explanation and root cause analysis of such failure in performance;

1.7.3 the Contractor's proposed actions to be taken to fully remedy such failure in performance;

1.7.4 any measures (whether interim or otherwise) to prevent future recurrence and/or aggravation of such failure in performance;

1.7.5 the completion date by which the Contractor shall implement the proposed remedial steps (and any other measures, as described in Clause 1.7.3 above). The Contractor shall note that the completion date must be prior to the next monthly KPI report unless otherwise agreed by the Authority;

1.7.6 the date on which it is proposed that the Authority confirm that the remedial steps in accordance with Clause 1.7.3 above  have been undertaken such that the relevant failure in performance  is remedied to the Authority's reasonable satisfaction, such confirmation to be provided within two Business Days of notification that the failure in performance has been remedied.

1.8
The Parties shall, acting reasonably, agree (within 5 (five) Business Days of the Contractor's submission of the corrective action plan) the contents of any corrective action plan submitted pursuant to Clause 1.7. In the event that the Parties are unable to so agree, the matter shall be agreed in accordance with DEFCON 530.

1.9
Following agreement or determination of the corrective action plan pursuant to Clause 1.8 the Contractor shall implement such corrective action plan, and shall report to the Authority (on a weekly basis) on its progress in respect of such implementation, identifying within such report each Remedial Step covered by such corrective action plan as being:

1.9.1 On schedule for completion within the relevant timescale identified in the corrective action plan (as agreed or determined pursuant to Clause 1.8);

1.9.2 behind schedule for completion within the relevant timescale identified in the corrective action plan (as agreed or determined pursuant to Clause 1.8), but not irremediably so(”Failing Status”); or

1.9.3 irremediably behind schedule for completion within the relevant timescale identified in the corrective action plan (as agreed or determined pursuant to Clause 1.8) (“Failed Status”)
1.10 If any remedial action is identified as being of Failing Status, the Contractor shall, at the same time as submitting the report in which such Remedial Step is so identified, submit its proposals for correcting the fact that such Remedial Step is behind schedule for timely completion, and shall implement such proposals.

1.11 If any Remedial Step is identified as being of Failed Status, the Contractor shall, at the same time as submitting the report in which such Remedial Step is so identified, submit its proposals for correcting the fact that such Remedial Step is behind schedule for timely completion (including revising such schedule to the extent necessary), and, if the Authority (acting reasonably) agrees to such revised schedule, shall implement such proposals.
1.12 Where the Authority terminates a Workboat variant in accordance with Clause 1.6 above the Authority shall have the right to recover any additional cost it incurs in accordance with DEFCON 514 (Material Breach).

	KEY PERFORMANCE INDICATOR No. 1

	Title
	Achieve the Required Delivery Date (RDD) in respect of Planned Upkeep, Repair and Modification of Boats

	Definition
	Contractor shall deliver the Boat to the Authority  in accordance with the dates agreed in the TAF in respect of In Service Support 

	Incidence Measure
	Boat accepted by the Authority by the agreed RDD

	Monitoring Frequency
	Every occurrence

	Reporting Frequency
	Monthly 

	Exclusions
	Where any delay in meeting the RDD is as a result of an Authority action

	Notes


	
   

	Performance Levels and Criteria
	Green
	Delivered on or before agreed RDD

	
	Amber
	Delivered after the agreed RDD but within 105% of the duration of the task, i.e. from the date the Contractor takes custody of the Boat from the Authority to the date the Contractor returns custody to the Authority.

	
	Red
	Delivered after the agreed RDD and out with 105% of the duration of the task, i.e. from the date the Contractor takes custody of the Boat from the Authority to the date the Contractor returns custody to the Authority.


	KEY PERFORMANCE INDICATOR No. 2

	Title
	Quality 

	Definition
	Quality issues 

	Incidence Measure
	Quality Deficiencies 

	Monitoring Frequency
	Every occurrence

	Reporting Frequency
	Monthly

	Exclusions
	

	Notes

 
	For the purposes of this KPI, quality issues shall be :

· GQAR Quality deficiency reports relevant to In Service Support;

· Poor programme planning or visibility of In Service Support progress;

· Personnel who perform work affecting product quality seem not fully competent;

· Concessions: Non-conforming product offered to the Authority for acceptance that is not accompanied by a clear and demonstrable benefit to the Authority;
· Guarantee issues

· Deficiency Reports raised by the Contractor in accordance with their Quality Management System 
Major Quality Issue – 

Non-conformities likely to adversely affect health, safety, interchangeability, maintenance, strength, life, reliability, environmental, logistic sustainability or functioning of the product, or when cost to the Authority or delivery date agreed with the Authority is likely to be affected, or when the nonconformity is readily apparent and might cause concern to the user.
Minor Quality Issue – 

All other departures from the contractual requirements, which do not fall into the major category.

	Performance Levels and Criteria
	Green
	No quality issues reported 

	
	Amber
	Between one (1) and three (3) minor or one (1) major quality issues reported

	
	Red
	More than three (3) minor or two (2) major quality issues reported


	KEY PERFORMANCE INDICATOR No. 3

	Title
	Supply of Spares – Timely supply of spares 

	Definition
	Supply of spares in accordance with the agreed timescales.

	Incidence Measure
	Spares delivered in accordance with timescale agreed in the Demand Order or TAF

	Monitoring Frequency
	Every request

	Reporting Frequency
	Monthly

	Exclusions
	

	Notes


	

	Performance Levels and Criteria
	Green
	Delivered on or before agreed date

	
	Amber
	Delivered up to five (5) working days after agreed delivery date 

	
	Red
	Delivered more than five (5) working days after the agreed delivery date 
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