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Programme Delivery Partner
(Project Manager, Project Controls & Integrated Logistics)

Schedule A - Requirements

								Effective Date: 22 Mar18Caveat:
The Contract Management and Tasking Schedule including the Annexes and Appendices have been set out in relation to the current Project Management, Project Controls and Integrated Logistics functional operation.  The ongoing development of the functions, the ways of working within the Director General Programmes area and the demand signal mean that this schedule may need to be revised prior to Contract Award (and during the contract term) to ensure that it continues to meet the developing needs of the Authority.







SCHEDULE A
PROGRAMME DELIVERY PARTNER REQUIRMENTS
INTRODUCTION
Defence Equipment and Support (DE&S) requires a Programme[footnoteRef:2] Delivery Partner (PDP) to assist in the delivery of Project Management (PM), Project Controls (PC) and Integrated Logistics (iLog) functional support services. The scope of the PDP requirement covers the full suite of services currently provided through existing routes, as well as additional services and support that may be required in the future.  [2:  For the purposes of this requirement the term ‘Programme’ refers to the DE&S Project Management, Project Controls and Integrated Logistic Functions.] 

The intention of Paragraphs 3.1 to 6.3 (inclusive) of this Schedule A (Requirements) is to provide the background to the Authority's Requirements (the "Requirements"). 
REQUIREMENT OVERVEIW
The PDP requirement is set out in two main elements of this Schedule:   
PDP Support Services.  
· Resources (team or an individual) for a specific assignment.
· Delivery of defined Products and Services (Specific Tasks).
PDP Contractor Delivery Team.  
· Provision of key personnel, continuous service delivery improvement and a self-support system to ensure PDP operates and is managed effectively.
dEFENCE eQUIPMENT & SUPPORT
[bookmark: _Ref508706118]DE&S is a Bespoke Trading Entity, an arm’s length body of the Ministry of Defence. It performs a vital, bespoke and challenging role in support of national security, equipping and supporting the UK’s Armed Forces for operations (and for other procurements) now and in the future.  This is achieved through the procurement of new military equipment, commodities and services, support to in-service equipment through-life and management of global logistics operations. DE&S is responsible for delivering some of the most complex products and services in the world.
DE&S employs a mix of civil servants and military personnel, plus contractor staff to perform specialist roles. Our workforce is deployed at numerous locations in the UK and overseas - with most the workforce being located at our main acquisition hub at Abbey Wood, Bristol.
We demand ‘best in class’ business capabilities and standards that need to be suitable for a wide range of Products and Services across the Programme Functions; widely ranging in value, complexity and priority. For example: the provision and support of complex equipment, such as nuclear submarines and combat aircraft, through to global logistics operations in hostile environments and high volume, low value items (such as clothing) and commodities (such as fuel and food). The DE&S currently spends circa £14Bn pa on behalf of our customers, the Front Line Commands (FLCs), through 2,800 contractual arrangements with over 1000 suppliers. In fulfilling its role, DE&S spends c.45% of its annual Operating Expenditure (OPEX) budget on Private Sector Support (PSS) of which c. £45m is predicted[footnoteRef:3] to be on PM/PC/iLog Support. [3:  Figures based on forecast for FY 18/19 and are estimates based on information available at time of publication.] 

DE&S FUNCTIONAL RESPONSIBILITY 
In line with many specialist organisations (and in recognition of the depth and breadth of skills required across our business) DE&S, through its Transformation programme, is moving to a balanced matrix. This will improve operational efficiency and resource management by separating the delivery and function support elements. The 11 DE&S Functions (including the DE&S Programme Functions) will ensure that the right people with the right skills can be provided at the right time. Delivery teams will focus on delivery of our Customers’ requirements against time and budget.  Our balanced matrix approach recognises that our function and delivery teams have an equal role in supporting delivery to our Defence Customers.
DE&S delivers its programmes of work through five delivery Domains (Ships, Land, Air and Joint Enablers, each of which is led by a Chief of Materiel; plus, the new Submarine Delivery Agency (SDA) headed by a separate CEO). Our delivery Domains are supported by a corporate support team made up of professionals drawn from across other DE&S functional groups. Our delivery activities are supported by our Function management structure which allows the right people to be deployed to the right teams at the right time.
Function managers deploy our people according to their expertise and the tasks that need them most. This could mean working as part of a multi-disciplinary delivery team within a Domain, as part of Enabling teams or directly for a function. Team leaders are responsible for achieving successful outcomes agreed with our Customers, drawing on the expert resources from the functions. 
[bookmark: _Ref464834674]DE&S Director of General Programmes - overview
The Functions that sit within DE&S Director, General Programmes provide the leadership, management and vision necessary to ensure that DE&S has the proper operational controls, as well as the administrative and reporting procedures in place to effectively transform the organisation, ensuring enhanced capability and operating efficiently.   
The combined resource capacity of the Programme functions accounts for approximately 45% DE&S resources (circa 5,300 across the three functions[footnoteRef:4]) and include a breadth of disciplines and specialisms that is unique within the organisation. Key aspects of the three functions responsibilities are: [4:  Figures based on functional information correct at time of publication.] 

The Project Management Function – To ensure the efficient and effective utilisation of Portfolio, Programme and Project Management (P3M) resources (personnel & tools from various functions) within the DE&S balanced matrix. The Function is responsible for PM policy and process as well as the deployment of P3M resource. Within the DE&S balanced matrix, Portfolio, Programme and Project Managers are accountable for delivery of the outputs and outcomes defined within agreed Command Acquisition Support Plans (CASP), and other external / internal agreements. 
The Project Controls Function – Critical to enabling other DE&S Functions and in particular Project Management to deliver what we have promised to our customers - to the required scope, on cost and on time.  Project Controls is the eyes, ears and conscience of every project, providing the right information, at the right time, in the right format to drive better informed decision making. The remit is to provide effective and informed project initiation, highlight divergence from baselines, provide prompts that action is required, provide information that guides management decisions, maintain and exploit project data across a range of Estimating, Risk Management, Scheduling, Cost Control and Project Control Management specialisms.
The Integrated Logistics Function -   DE&S’ functional authority for the management, optimisation and service delivery of in-service support. It has a breadth of disciplines that are important to sustaining military capability in our Armed Forces. The Integrated Logistics function provides a professional home for industrial, non-industrial and military staff, who manage and deliver the services that provide in-service support.  The function has a critical role to play, ensuring that Support Solutions are appropriately considered from the outset of a project and that they are developed and embedded in both the Through Life Management Plan (TLMP) and in every Project Management Plan (PMP) assured by Project Controls. 
Functional responsibilities (for all 3 functions) are discharged through: 
· The Corporate Function Manager (CFM) is responsible for the people, process and performance aspects of the workforce, meeting current capability and capacity needs and planning for the future DE&S programme. 
· The Domain Function Manager (DFM) is responsible for delivering the function’s services and capabilities within DE&S Domains. The DFM leads resourcing and deployment across their Domains.


Programme delivery partner - overview
DE&S is developing the Commercial Model for the provision of a PDP and requires a partner to assist in the delivery of PM, PC & iLog support services and the temporary resourcing within these DE&S programme functions. This requirement will form part of DE&S’ Transformation strategy towards a-best-in-class delivery organisation. The PDP is a Category C project[footnoteRef:5] which will meet the future requirements[footnoteRef:6] DE&S over the period of the next two to four years. The requirement will be for a wide support services, varying in complexity and criticality and will cover the full scope of support services currently provided through existing routes and also additional services that may be required in the future. [5:  Definition of a Category C Project is included in the Data Room]  [6:  Further details of requirement can be found at Annex A ] 

The Partner will be required to be agile and flexible to the requests of DE&S and work closely with the Functions to integrate and continuously improve the way Services are delivered; in order to achieve a number of benefits including but not limited to:
· Reduced costs;
· Enhanced quality;
· Improving the way in which services are provided and the speed of their delivery;
· Enhancing the forward planning of Support Services to delivery teams;
· Standardising the way in which products and services are requested and defined, 
· Standardising the delivery of Specific Tasks & Resources (where applicable); and
· Enhancing the overall capability of the functions through technical coaching and mentoring[footnoteRef:7]. [7:  (i.e. transformational upskilling, including the development to attain, and assessment of, a required competency and/or ‘licence to practice’).
] 

[bookmark: _Ref508706128]The Programme Delivery Partner requirement is set out in two main elements of this Schedule:   
· PDP Support Services.  

· Resources (team or an individual) for specific assignments.

· Delivery of defined products and services (Specific Tasks).

· PDP Contractor Delivery Team.  

· Provision of key personnel, continuous service delivery improvement and a self-support system to ensure PDP operates and is managed effectively.
Key user requirements
The Contractor shall meet the KURs defined below which have been established to ensure that the Delivery Partner delivers the required outcomes as articulated at Annex A Programme Support Services. The Key User Requirements are summarised as:
a) KUR 1 - The delivery of supplied services that meet the quality, time and outcome expectations of the DE&S Programme functional user/tasker. 
b) KUR 2 - The timely deployment of SQEP[footnoteRef:8] to meet the DE&S Programme functional user demand, including the ability to be able to respond to fluctuating demand and urgent requirements. [8:  SQEP = Suitably Qualified, Experienced Professional] 

c) KUR 3 - Demonstration of continuous improvement in the service delivery of DE&S Programme functional services.
d) KUR 4 - Delivering Value for Money[footnoteRef:9]. [9:  As part of Continuous Service Improvement.] 

The Authority Requires a Programme Delivery Partner to assist in the delivery of the wide range of Project Management, Project Controls, and Integrated Logistics related Support Services.  The Delivery Partner will be required to clearly demonstrate that they have robust examples of where their core corporate capability[footnoteRef:10] has enabled them to readily access a range of specialist and expert personnel/services including but not limited to the following: [10:  Core Corporate Capability defined as: A capability (and/or capacity) that is an intrinsic and fundamental deliverable of the bidding contractor group.] 

· P3M Operations - delivery of outputs and outcomes relating to Performance, Time and Cost boundaries;
· Whole life estimation/risk and opportunity analysis;
· Strategic resource management analysis and expertise;
· Asset management solutions;
· Operational/logistics management;
· Quality Assurance and forensic schedule analysis;
· Provision of advice and development of Logistic Support Strategy and/or Support Solution Development Tool;
· Development and maintenance of Service Delivery Plans; and  
· Technical coaching and mentoring (i.e. transformational upskilling, including the development to attain, and assessment of, a required competency and/or ‘licence to practice’).[footnoteRef:11]  [11:  A ‘licence to practice’ defined as: “formal evidence that an individual has achieved the necessary skill, experience, standard or professional accreditation required for them to perform a task (or grouping of tasks) without oversight, in the required role profile, following completion of any post- specific induction”.

] 

PDP Support Service
 Standards of Services 
DE&S employs a mix of civil servants and military personnel, plus contractor staff to perform specialist roles. Our workforce is deployed at numerous locations in the UK and overseas -  with most of the workforce being located at our main acquisition hub at Abbey Wood, Bristol.
The Authority demands ‘best in class’ business capabilities and standards that need to be suitable for a wide range Support Services across the Programme Functions widely ranging in value, complexity and priority. 
[bookmark: _Ref466966880][bookmark: _Ref464835512] The Contractor shall provide Personnel to the Authority for:
[bookmark: _Ref508879340][bookmark: _Ref508706454]Specific Tasks - For a Specific Task the Authority Demander may set the specifications and require the Contractor to manage and complete the Specific Task. All such tasks will be output based and time bound against a defined schedule of work, and a defined catalogue of products and services (Annex A Refers), with resources aligned to the requirements of the relevant role profile level/standard for that resource.
There may be occasions when the Authority Demander will seek support from the Contractor that require more in-depth specialist requirements than necessarily defined by a specific role profile – see Annex A, Appendix 1. These requests should be considered exceptional and will be subject to agreement by the respective Authority Senior Responsible Owner (SRO) as part of the Tasking Order Form (TOF) Process (Schedule C).
[bookmark: _Ref464835598]Details of the scope of Support Services and the associated Standards that the Contractor shall meet for delivery are at Annex A.
[bookmark: _Ref508879375][bookmark: _Ref508706463]Resource Tasks – The Contractor shall provide personnel for resource augmentation to cover specific resource shortfall for one or more individuals as part of a team required to undertake an assignment, using the relevant Role Profile Level/Standard for that resource.
Details of the resource specifications (role profiles and a definition of ‘licence to practice) to deliver against the requirements are at Annex A, Appendix 1.
Delegated powers or authority shall not apply in respect of any personnel supplied through the Agreement. In exceptional circumstances where delegation is required this will be addressed through the PDP Tasking Order Form and endorsed by the Authority’s SRO.
[bookmark: _Ref464826459]Controls regarding the reporting of costs incurred for all personnel engaged under PDP will be set out in the TOF as part of the agreed budgetary limit.

PDP CORE DELIVERY TEAM
KEY PERSONNEL
The DE&S and the Contractor shall agree an effective structure and process for governing of the contract, including (but not limited to) managing the services and resource augmentation and the effective oversight and the PDP contract operation.
The Contractor will be required to name its Contractor Senior Responsible Officer (Contractor SRO) and Contract Lead (See Annex B for detail) and provide details of the necessary operational support staffs (both ‘on site’ and ‘off site’) as the Contactor Delivery team, these resources must be kept to a minimum.
The Contractor will ensure that all contractor delivery team personnel are suitably SQEP individuals to run and support the Joint Programme management Ofice. They are expected to work collaboratively with the Authority Delivery Team to ensure that the Services are delivered in accordance with the requirement. 
All costs associated with the Contractor Delivery Team shall be fully absorbed into the overall contract price i.e. there will be no separate billing for management fees.
The Contractor’s Key Personnel (SRO and Contract Lead) shall be expected to be part of any Tender Negotiations and proposal presentations. 
It is expected that the Key Personnel will be committed to this Agreement for a minimum of 12 months, unless otherwise agreed.  
Continuous Service Improvement 
The Contractor shall continuously improve the management of its Services provided throughout the contract, through the implementation of more efficient and effective methods, including maximising the use of technology. Continuous improvement will be reviewed and recorded as part of the overall Performance Regime. This improvement is expected to have a positive effect on the quality and responsiveness of the service provided.  
The Contractor Key personnel shall [on a quarterly/bi annual] basis provide proposals on how aspects of the Services and their performance could be improved.  Proposals shall be submitted to the Authority for consideration.
ORGANISATIONAL CONSTRUCT
The Contractor acknowledges that:
The DE&S is taking steps to resolve its resource issues through its activities to embed transformation and external recruitment campaigns.  These activities will enable the development of a flexible, competent and confident internal functional resource; 
Implementation of such activities may result in adjustments to Role Profiles and/or relevant Functional Services catalogues.
There may also be a potential increase in the training and development being provided to new staff by the existing permanent workforce. This will need to be supported by a framework of technical coaching and mentoring provided by the Partner to ensure DE&S capability enhancement; and 
If the Authority Demander requires a rapid mobilisation of Personnel, perhaps because of an urgent diversion of resource to another assignment, the Authority Demander shall complete a PDP Tasking Order Form for Contractor Personnel and mark it as “Rapid Mobilisation”. On receipt, the Contractor and the Authority Delivery Team will discuss the optimum solution and potential allocation of resources from across the DE&S Programme Functions, trade-offs in skill/experience and cost of the Personnel.  
SELF SUPPORT SYSTEM
The Contractor shall ensure that there is a ‘self-support system’ in place which l supports new Contractor Personnel joining the business.  The ‘self-support system’ will ensure that the resourcing of non-project specific support from the Authority’s permanent employees is minimised.
Pre-deployment
[bookmark: _Ref508879044][bookmark: _Ref508706312]Prior to the commencement of each task, the Contractor shall ensure that all Personnel provided meet the requirements set out below:
The specialist skill standard as defined in the specific role profile(s) (as defined in the PDP TOF), this includes, where referenced, any Qualifications or Licences required for the task. The Contractor acknowledges that Role Profiles may be updated from time to time.  Details of extant Role Profiles for all three PDP functions can be found at Annex A of this schedule.
Has attained the required Security Clearance (SC), unless the Authority expressly states otherwise on the PDP Task Order Form. 
Has successfully completed all mandatory induction training as required by the Authority and Contractor unless otherwise detailed in the PDP Task Order Form. Material in respect of any Authority Induction training will be provided to the Contractor Delivery Team to enable the development and delivery of induction training, prior to the on-boarding of individuals. Details of induction training required, including any functional pre-deployment training, can be found at Annex B to this Schedule.
That, prior to commencing a Task, each Member of Personnel is provided with:
· the details of their Task Order Form Delivery Manager or delegate and details of where/when to arrive; 

· IT system (MODNET) access in accordance with the requirements of the Tasking Order Form; and

· [bookmark: _Ref464844945]access to the Self-Support System.

· Has provided the Authority with a signed Letter of Placement (Inc.: Confidentiality and/or NDA agreements).
[bookmark: _Ref508879045][bookmark: _Ref508706313]The Contractor shall ensure that, no later than five (5) Business Days prior to an individual starting a Task under an Approved Tasking Order Form, the PDP TOF Delivery Manager has been provided with the following information:
· full name;
· email address;
· mobile telephone number;
· personal unique identifier ("PUID") (if applicable);
· security clearance level; and 
· the Contractor Delivery Team point of contact for the Personnel.  
Mobilisation 
An initial approved TOF will provide details of the Personnel to be deployed to meet the requirement as set out in the TOF and the period by which they will be brought in. All pre-deployment activities, including any matter detailed in Paragraph 13.1 to 13.2(inclusive) must be completed within this period.
 All other Personnel under an Approved Tasking Order will be deployed as follows:
[bookmark: _Ref471649026]All Personnel who have previously been deployed on DE&S specific tasks; or who are provided to deliver a specific task will be expected to be deployed within [10] Business Days of the date that the relevant TOF takes effect in accordance with Schedule C (Contract Management and Tasking).
All Personnel deployed to fulfil a specific resource requirement will be deployed within [25] Business Days[footnoteRef:12] of the date that the relevant TOF takes effect in accordance with Schedule C (Contract Management and Tasking). During this period, all Pre-Deployment activities Paragraph 13.1 to 13.2 (inclusive) must be completed. [12:  Addition 15 days required for Authority to complete actions to initiate IT etc.] 


Demobilisation
Prior to the conclusion of each task, the Contractor shall ensure all activities are completed by personnel, including:
· All task and/or assignment deliverables to be accepted and signed off by the PDP TOF Delivery Manager;
· all filing and storing of information completed prior to personnel departure; 
· post placement review and debriefing, both with the Resource and the PDP TOF Delivery Manager;
· all relevant knowledge captured and transferred to the PDP TOF Delivery Manager; and
· All activities detailed in Paragraph 13 of the letter of placement at Appendix 1 (Letter of Placement) to Schedule H (Liability for Engaged personnel).
For Personnel provided under Paragraph 8.4.1 (Resource for specific task) the day-to-day performance will be the responsibility of the Authority, either through the relevant Authority Task Order Form Delivery Manager or the Corporate Functional Manager. 
For Personnel provided under Paragraph 8.4.4 (Resources Tasks) the Contractor should clarify with the Authority Programme Functional Lead[footnoteRef:13] who shall be responsible for the day-to-day performance as part of finalising and agreeing the Initial Agreed TOF.  [13:  Programme Functional lead being either PM, PC or iLog] 

MIGRATION 
 The Authority is seeking to significantly reduce the multiple routes to contract (i.e. existing commercial frameworks, support contracts and tasking routes) that exist across DE&S for the provision of D, General Programme, Support Services . An integral part of the PDP Requirement covers the migration of existing Programme activities to the new arrangements where it is technically, contractually and cost effective to do so.  The Authority is developing a comprehensive ‘Migration Strategy’ to address the numerous issues and challenges associated with this task and will engage in detail when the Preferred Bidder is known.  Migration activity has two elements:
Migration of Contractor Group Activities.  All extant Authority contracts and tasking’s that fall within the scope of PDP Support Services into this contract and
Migration of Non-Contractor Group Activities. The assessment, planning and sequencing of the migration of all non-Contractor Group requirements that fall within the scope of PDP Support Services into this Agreement.
In both instances, migration activities will be taken forward by the PDP Contractor Delivery Team in partnership with Authority staffs ensuring minimal disruption to business delivery and comprehensive tracking and reporting of savings/benefits; the latter element being a key factor in demonstrating VFM for future Options periods.  All agreed migration of Contractor Group activities are to be completed within [3] months of Contract placement and all migration of non-contractor Group activities are to be completed within [6] months of the Contract placement.







ANNEX A

PROGRAMME support services
1. Introduction
The Programme Delivery Partner requirement is for Programme Support Services is articulated set out in two main elements:   
PDP Support Services.  
· Resources (team or an individual) for a specific assignment.
· Delivery of defined products and services (Specific Tasks).
requirements
We will require a Programme Delivery Partner to assist in the delivery of the wide range of Project Management, Project Controls, and Integrated Logistics related Support Services.  The Delivery Partner will be required to clearly demonstrate that they have robust examples of where their core corporate capability[footnoteRef:14] has enabled them to readily access a range of specialist and expert personnel/services  [14:  Core Corporate Capability being defined as: A capability (and/or capacity) that is an intrinsic and fundamental deliverable of the bidding contractor group.
] 

In line with DE&S’s implementation of Function Management, the Programme Functions use Role Profiles (Levels and Sub-functions) as their “currency” for delivery teams to define assignment requirements and resourcing plans.  The Programme Functions also use them to help define the requirements in external recruitment campaigns.
The Programme Delivery Partner will be expected to map to the sub-functions, specialisms and levels as outlined in the role profiles in the provision of Resources to meet a specific requirement and, the equivalent where specified in the relevant Tasking Order Form, in respect of the delivery of a Specific Task as identified in this requirement.
Resource Requirements – Specific Assignments 
The tables 1 – 3, below show the framework of the Role Profiles potentially required by the business to deliver PDP Requirements in each of the Programme functions. Roles are broken down by sub-function and level, and the detailed profile descriptions describe the type of activities, expected behaviours, skills, experience of staff at a specific level within the Organisation. The profiles are not project or task specific and those profiles typically expected to align with specific delivery tasks and to augment Authority internal resource capability have been identified (marked as ‘Yes’) in these tables. Detailed role profile descriptions and the associated standard required for resources have been included at Appendix 1 to Annex A.
 
In exceptional circumstances the Authority may require overarching Senior Management and or in-depth specialist support – Specialist Requirement. An outline of the equivalency that is likely to be required can be found at Table 4 Annex A. It is expected that any requirement for such resources would be an exception and where the assignment or task requires a level of experience or skills that are not fully addressed in the role profiles. Such tasks would be requested via a PDP Tasking Order Form, authorised and signed by the Authority SRO (or nominated deputy).  
	1	Version 1.0
1 November 2016
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Table 1 – Project Management Role Profiles
	Project  Management
Sub - Function
	Programme Manager
	Project[footnoteRef:15]  [15:  Project Manager Role Profiles currently under review to identify requirement for an additional Role Profiles – Project Officer and Information Technology PM.] 

Manager
	Portfolio Manager


	Levels
	 
Senior Professional
	Yes 
	Yes 
	Yes 

	
	
Professional I 

	Yes 
	Yes 
	Yes 

	
	 
Professional II
	

	Yes 
	Yes

	
	 
Senior Administrator/Senior Specialist
	

	Yes
	



Table 2 – Project Controls – Role Profiles
	Project Controls
Sub - Function
	PC Cost Control
	PC Planning  &
Scheduling
	PC Estimating
 
	PC Risk
 
	Project Controls
Manager

	Levels
	 
Senior Professional


	Cost Control: 
· Engineer 
· Accountant

Yes 
	    



        Yes 
	 
Yes 
 
	Yes 
	 
Yes 

	
	
Professional I 


	Cost Control 
· Engineer
· Accountant

       Yes 
	Yes 
	Yes 
	Yes 
	Yes 

	
	 
Professional II



	Cost Controller 
· Engineer
· Finance
· Accountant

       Yes 
	Yes 
	Yes 
	Yes 
	Yes

	
	 
Senior Administrator/Senior Specialist


	Cost Controller 
· Engineer
· Finance
· Accountant

      Yes 
	Yes 
	Yes 
	Yes 
	 
Project Controls
Co-ordinator 

Yes 






Table 3 – iLog Role Profiles
	Integrated Logistics (iLog)
Sub - Function
	
Service Delivery Management
	
Supply Chain Management
	
Modelling & Analysis
	
TTLS
	 SS Management Consultant

	Levels
	 
Senior Professional
	




Yes
	


Yes
	




Yes
	

	

	
	
Professional I 

	






Yes
	
Yes
	
Yes
	
Yes
	
Yes

	
	 
Professional II
	


            Yes 
	Yes 
	Yes
	Yes
	Yes
	

	
	 
Senior Administrator/Senior Specialist
	


	
	
	Yes
	




Table 4 – Specialist Requirements
In exceptional circumstances the DE&S may require overarching Senior Management and or in-depth specialist support – Specialist Requirement.  An outline of the equivalency that is likely to be required can be found at Table 4 below. It is expected that any requirement for such resources would be an exception and where the assignment or task requires a level of experience or skill that is not fully addressed in the role profiles.  Such tasks would be requested via a PDP Tasking Order, authorised and signed by the DE&S SRO (or nominated deputy).
	Level
	RP Level
	Example Attributes

	Partner
	Senior Leadership Group
	· Extensive experience in one or more of the following: Finance; Audit; Project Management; Integrated Logistics; Project Control or Management Consultancy.
· Experience of leading and/or directing major, complex and Business critical Projects/Programmes
· Extensive experience in Change Management and embedding Change into the Business

	Director
	Senior Professional
	· Extensive experience in one or more of the following: Finance; Audit; Project Management; Integrated Logistics; Project Control or Management Consultancy.
· Experience of leading and/or directing major, complex and Business critical Projects/Programmes
· Experience in Change Management and embedding Change into the Business
· A Chartered Professional or equivalent
· Advance degree in Business, Finance, Accounting, Audit or similar
· 15+ Years’ experience in their specialist field

	Managing Consultant
	Professional I
	· 10 + years’ experience and in depth knowledge of their specialist field
· Previous experience in Project Management; Project Controls or iLog
· Experience of problems/issues facing Public Sector Organisations
· Evidence to support experience and qualifications in specialist field
· Batchelor Degree or equivalent in Business, Finance Accounting; audit or equivalent
· Evidence to support experience in embedding change 
· Evidence to demonstrate previous experience in Technical coaching and mentoring

	Principal/Senior Consultant
	Professional II
	· Notable experience (5 - 10 years) and in depth knowledge of their specialist field
· Previous experience in Project Management; Project Controls or iLog
· Familiarity with problems/issues facing Public Sector Organisations
· Evidence to support experience and qualifications in specialist field
· Evidence to support experience in embedding change 
· Evidence to demonstrate previous experience in Technical coaching and mentoring
· Evidence of previous client facing exposure





1. Delivery of Defined Products and Services (Specific Tasks) 
The tables below reflect the requirements of the relevant DE&S Function Service Catalogues and outline the scope of products and services (Specific tasks/Outputs) that are expected to be required through the Agreement.  They also reflect the areas where the Authority may have expectations regarding a potential requirement for coaching and mentoring of its internal resources. 

The Specific Task Requirements set out in the tables below also show the expected role profile that would be responsible for the delivery of output were the task undertaken by a DE&S Internal Resource.  These Role Profiles articulate the skills, experience and standards (SQEP) that DE&S expects from its own resources and should be used as a reference by the Contractor, in conjunction with the PDP Task Order Form Delivery manager, when considering the proposed resourcing of a specific task. Details of specific tasks and/or resource requirements will be included in each individual PDP Tasking Order Form (see Schedule C (Contract Management and Tasking)).

The requirements have been set out by function Project Management, Project Controls and Integrated Logistics.  The ongoing development of the functions and Director of General Programmes Organisation may mean that the Products and Services Catalogues may need to be reviewed prior to contract award and during the contract term to ensure they continue to meet the developing needs of the Authority:

Project Management – Products and Services Requirement
Project Managers lead resources within portfolio (project, programme, Sub-portfolio and service delivery) teams to safely deliver customer requirements; to schedule, within budget, and to the quality criteria as defined by CASPs, Business Case(s), PMP(s), PMB(s) and other supporting documentation.
	
	Activity Description
	(Outputs)
	Role Profile/Sub Function

	1. 
	Functional Operation 
	
	

	
	As part of annual planning cycle, produces a budget to include 1) resource cost (Corporate FM direct & support roles, Domain FM and Delivery PM); 2) training; and recruitment (including graduate and apprenticeship).
	Setting and managing functional budget

	
Project Manager

	
	Definition and development of project management skills and capability framework, promoting progressive career paths. Incorporates mentoring, training and development.
	Project Management Career Development Framework

	
Project Manager

	
	Defining, planning and undertaking assurance reviews of adherence to the Project Management Function policies, processes and procedures and their effective integration with other functions, assessing implementation capability and providing a robust PM Function LFE mechanism.

Note: It is currently unclear how delivery confidence assurance will be carried out in DE&S in the future.  This needs further definition.
	P3M Audit

	
Project Manager

	
	Defining, developing and maintaining the policy, procedures and processes required to enable the project management function to deliver the full range of DE&S P3M work.
	Policy, Procedures and Processes

	
Project Manager

	
	Identifies and exploits opportunities to improve Domain and Corporate delivery performance through continuous improvement of the Project Management Functions policies, procedures, processes, tools and governance for both the delivery and support elements of the Function. This will be undertaken through review and audit.
	Continuous Improvement
	

Project Manager

	2
	Project Management Profession 
	
	

	
	
Keeps an up-to-date register of all staff within DE&S with APM qualifications, membership levels etc.
	Association for Project Management (APM)
	
Project Manager

	3
	Professional Training
	
	

	
	The PM Function will be the sole conduit through which P3M training will be undertaken across DE&S.  It will maintain an up-to-date list of P3M courses available to DE&S, and will manage the relationships with providers for these courses. Current offerings as of March 2016 include:
   - APM Introductory Certificate
   - APMP (Civil Service Learning and Defence Academy route)
   - APMP for Prince2 Practitioner Fast Track
   - APMP Practitioner Qualification and Preparation Workshop
   - APM Registered Project Professional (RPP)
   - Management of Risk - Foundation and Practitioner
   - Management of Portfolios (MoP) - Foundation and Practitioner
   - APMG International Managing Benefits - Foundation and Practitioner Certification
   - APMG Principles of Change Management - Foundation and Practitioner
   - Portfolio, Programme & Project Offices (P3O) - Foundation and Practitioner
   - Managing Successful Programmes (MSP) - Foundation and Practitioner
   - Managing Successful Programmes - Advanced Practitioner
   - Prince2 - Foundation and Practitioner
   - MSc Programme and Project Management (Cranfield University)
   - Major Project Leadership Academy (MPLA) - Oxford SAID Business School
   - Project Leadership Programme (PLP) - Mini MPLA
   - MSc Major Programme Management - Oxford SAID Business School
   - AGILE

	Professional Training
	
Project Manager

	
	Leads a cross-Function team, as a chargeable service to the customer with a defined scope, to contribute towards the development of the Capability Programme Business Case. This could be for initial or main gate, or for a change to an existing project and/or in-service capability. Note: Typically, DE&S would only focus on the Equipment and Logistics DLODs.
	Business Case Production
	Project Manager


	
	Provision of coaching and mentoring
	Coaching
	Project Manager


	4
	Front Door
	
	

	
	Upon receipt of a Change, ILR or FLR, leads PC to develop an estimate, schedule, resource plan and risk register, and provides the boundaries for this work.  
	Estimating
	Project Manager

	5
	Business Case Capability
	
	

	
	Leads a cross-Function team, as a chargeable service to the customer with a defined scope, to contribute towards the development of the Capability Programme Business Case. This could be for initial or main gate, or for a change to an existing project and/or in-service capability. Note: Typically, DE&S would only focus on the Equipment and Logistics DLODs.
	Business Case Production
	Project Manager 

	
	Leads achievement of internal DE&S approval such that should the Business Case be implemented by the Client, DE&S have the capability to deliver the elements it would be responsible for.
- Supports the Client (where agreed) with achievement of their approvals process.
	Business Case Approval
	Project Manager


	6
	Portfolio Management
	
	

	
	Leads resources within the portfolio (project, programme, Sub-portfolio and service delivery) to safely deliver customer requirements to schedule, within budget, and to the quality criteria as defined by the CASP, Business Case(s), PMP(s), PMB(s) and other supporting documentation.
	Leadership
	Portfolio Manager

	
	Actively manages and balances Sub-portfolio, programme (if any) and project risks (threats and opportunities), assumption issues and dependencies across the portfolio.
	RAIDO Management
	Portfolio Manager

	
	Maintains a DPMP that sets out: (i) the current scope of the delivery entities in the portfolio; (ii) the change initiatives that the portfolio has enacted in order to improve the portfolio's effectiveness and efficiency and to exploit synergies; (iii) the processes and procedures that are used to govern and manage the portfolio.
	Delivery Portfolio Management Plan (DPMP)
	Portfolio Manager

	
	Writes and maintains the SPMP (with input from others), the master plan for the Sub-Portfolio and delivers in accordance with this.  The SPMP references other artefacts such as the schedule, risk management plan, cost plan, P-EMP(s), PMP(s) etc.
	Sub-portfolio Management Plan (SPMP)
	Portfolio Manager

	7
	Project Management – General
	
	

	
	Leads a cross-Functional team to assist the Client in the development of requirements, assumptions, and acceptance criteria, and ultimately obtains customer sign-off for delivery outputs.
	Requirements and Acceptance
	  
  - Project Manager


	
	Achieved through leveraging a cross-Function team to break down the overall objectives of the Client into packages of work and defining their sequencing, key milestones (approvals, acceptance etc.) and sourcing (procurement strategy) amongst other things.  The thinking behind this will inform the PMP.  The PM then leads delivery by coordinating input from the Functions and stakeholders to deliver the agreed requirements of the customer.  
	Project Definition
	
  - Project Manager
  

	
	Compiles and maintains the PMP (with input from others), the master plan for the project, and delivers in accordance with this.  The PMP encompasses other project artefacts such as, risk and stakeholder management plan, cost plan, P-EMP, and references the PMB.
	Project Management Plan (PMP)
	
  - Project Manager


	
	Authorises and is accountable for the PMB definition.  PC produce this, leading a Cross-Functional team to produce the PMB based on requirements provided by the PM (but ultimately from the Client).

The PMB is the total time-phased budget plan against which performance is measured. It is the schedule for expenditure of the resources allocated to accomplish scope and schedule objectives, and is formed by the budgets assigned to control accounts and applicable indirect budgets. 
	Performance Measurement Baseline (PMB)
	 
  - Project Manager
  

	
	Leads the development of, in conjunction with other Functions, a robust governance strategy, which is coherent between functions and work streams, and satisfies the objectives of what is being delivered. This is reflected in the PMP.
	Governance
	Project Manager

	
	Leads project resources to safely deliver agreed scope to the required schedule, within budget, and to the quality criteria, each as defined by the CASP (including relevant annexes and task orders), PMP, PMB and other supporting documentation. 
	Leadership
	Project Manager

	
	Following creation of an agreed resource loaded schedule (PC) and associated staffing plan, and instruction from the Client to commence work on any given activity, the PM validates the data and discusses and agrees the resource allocation with the relevant Function Manager. 
	Resource Demand
	Project Manager

	
	Maintains continuous visibility of project progress against baseline by using Management Information (MI) produced by Project Controls, and endorsed by other functions, to make informed management decisions and communicating this through corporate and stakeholder reporting lines. 
	Monitoring, Control and Reporting
	Project Manager

	
	Utilising the PMB (generated by PC), liaise with the relevant Domain Function Managers, and keep them informed on anticipated timescales for team resource de-mobilisation.
	Resource de-mobilisation
	Project Manager

	
	The PM Manages the change control process against the baseline through PC.  Approves/rejects changes after consultation and approval with affected internal and external stakeholders, ensuring sufficient consideration of impacts (time, quality, cost, and resource) and risks.
	Change Control
	Project Manager

	
	Proactively manages Risks, Assumptions, Issues, Dependencies and Opportunities (RAIDO).
	RAIDO Management
	Project Manager

	
	Reports to external stakeholders on project performance, using MI produced by Project Controls, in accordance with the requirements defined in the PMP.
	Reporting (External)
	Project Manager

	
	Leads and makes decisions on corrective action, within limits set by terms of reference, necessary to maintain project delivery to time, schedule, scope and cost requirements, as well as quality and safety.
	Corrective Action
	Project Manager

	
	Holds the primary responsibility for project stakeholder engagement and management, including planning & approval of internal and external communications for the project. Accountable for the production of the Project's Stakeholder Management Plan.
	Stakeholder Engagement& Management
	Project Manager

	
	Accountable for ensuring the project team fully assesses the risks and uncertainties to deliver the project, and establishes a suitable contingency budget.  Manages this budget to facilitate achievement of project deliverables to cost, quality and time criteria.
	Setting & Managing Contingency budgets
	Project Manager

	
	- Manages the resource requirements to deliver projects by providing accurate resource profiles through the use of task led, resource loaded fully integrated schedules.
- Liaises with relevant Domain Function Managers (via respective project Function leads) to satisfy Project resource demands.
	Project Resource Management
	Project Manager

	
	Approves how key elements of the project will be procured (based on recommendation from Commercial with input from other Functions), leading the selection of suppliers and managing their delivery of the contract, through Commercial, by coordinating input from the Commands and others Functions.
	Management of Supplier Contracts
	
Project Manager


	
	Management of Business Change and IT Implementation	
	
	

	
	Provide DE&S with adequately experienced and capable Programme Managers to manage and implement Business Change as directed by the Executive.
	Business Change
	 - Programme Manager

	
	Provides suitably qualified and experienced resources to manage IM&IT projects and programmes.  
	IM&IT Projects / Programmes
	- Programme Manager
-Project Manager





Project Controls – Products and Services Requirement
Project Controls (PC) supports DE&S Customers through two service lines – Set, Manage & Maintain.  Project Controls also provide a range of ‘bespoke’ outputs for their DE&S Customers primarily through its Cost Control sub function.
In the ‘Set’ service line, the function supports Customers through the process of developing and finalising the project baseline for a product or programme. 
The Set products follow a logical, comprehensive plan that provides all key project inputs through to the Baseline Validation and support through final approvals. We begin by working with stakeholders to mature and progress their requirements into a series of breakdown structures that help define the details of project and programme requirements. Once those are agreed to by the stakeholders, we develop the project baseline schedule and risk management analysis to provide an integrated baseline all-encompassing of project and programme factors. 
Finally, we support the customer with validation and approval of the project baseline through to work package budget conversion.
	
	Activity Description
	(Outputs)
	Role Profile/Sub Function[footnoteRef:16] [16:  NOTE: Examples of Lead Role Profile - Approved PDP Tasking Order Form may identify other PC Role Profiles (e.g. PC Manager) to support outputs as required.] 


	1
	SET
	
	

	
	 Scope Definition - Assist the customer with the continued process of gathering and managing all stakeholder requirements and investigating how they may be achieved to provide the best value.

	Requirements Validation
Scope Definition 
	Cost Control
Cost Control

	
	Structure Development - Assist the customer with development of project plan, key breakdown structures (WBS, CBS, OBS) and control account management.
	Cost Account Definition
Cost Breakdown Structure
Organisational Breakdown Structure (OBS)
Project Controls Plan
Responsibility Assignment Matrix(RAM)
Work Breakdown Structure (WBS)
	Cost Control
Cost Control
Cost Control

PC Management
Planning & Scheduling
Cost Control

	
	Schedule Development - Develop initial project schedule and baseline control schedule prior to baseline analysis followed by supplier schedule assurance and supplier contingency plan.
	Baseline Control Schedule
Capability and Capacity Review
Integrated Master Schedule
Management Schedule
Resource Profile
Supplier Schedule Assurance
	Planning & Scheduling
Cost Control
Planning & Scheduling
Planning & Scheduling
Planning & Scheduling
Planning & Scheduling

	
	Estimate Development - Develop a performance baseline estimate utilising appropriate forecasting methods (hardware, software) that takes into account the project/programme schedule and risk based on the agreed-upon set of stakeholder requirements.
	OpEx Estimate
Project Estimate
Data collection & Analysis
Sensitivity & Scenario Analysis
Model Verification & Validation
	Cost Estimating 
Cost Estimating
Cost Estimating
Cost Estimating
Cost Estimating

	
	Risk Management - Develop a risk register and manage issues with a risk management plan to enable effective responses to issues, ensure proper communication and plan for risk mitigation
	Optimism Bias Assessment
Reserve Risk Estimate
Risk Management
Risk Register 
Schedule Contingency
Schedule Risk Analysis
	Cost Estimating
Cost Estimating
Risk
Risk
Planning & Scheduling
Planning & Scheduling

	
	Baseline Validation - Perform estimate output assurance, an internal baseline review and reconciliation of the baseline estimate to gain approval for the final project baseline.
	PMB Approval Assistance
PMB Baseline Reconciliation
Project Baseline
Project Baseline Reconciliation
	Cost Control
Cost Estimating
Cost Estimating
Cost Estimating

	
	
	
	





In the ‘Manage & Maintain’ service line, the function supports customers through the day-to-day management and monitoring of their projects and programmes, identifying material changes to the work package and ensuring effective management through change control. 
These products mainly follow a monthly drumbeat and are used to effectively manage changes or variations that could affect the cost, quality or schedule of the project or programme. The control process takes the project baseline and tracks what actually happens against what was planned to have happened. In order to achieve this, the functions supports its customers through change control, assists in work package initiation,  provides regular reports and progresses updates, collates data to produce an estimate-at-completion, monitors variances and other management through to the project close.
	
	Activity Description
	(Outputs)
	Role Profile/Sub Function[footnoteRef:17] [17:  NOTE: Examples of Lead Role Profile - Approved PDP Tasking Order Form may identify other PC Role Profiles (e.g. PC Manager) to support outputs as required.] 


	2
	Manage & Maintain
	
	

	
	Work Package Initiations - Initiate work to deliver the project in accordance with the project delivery schedule.
	· Work package Budget Conversion Estimate
· Work Package Initiation
	Cost Estimating

Cost Control

	
	Progress Updates - Monthly performance reports that track the progress of the project against the project baselines in cost, schedule and risk.
	· Control Schedule Monthly Update
· Forecasted Cost Progress Report
· EV Assessment Verification
· Management Schedule Update
· Project Management Review
· Risk Management Report
	Planning & Scheduling

Cost Control
Cost Control
Planning & Scheduling
Cost Estimating
Risk

	
	Estimate at Completion - Provide project and cost account level reports on actual costs of the project at regular intervals
	· Control Account EAC
· Project EAC
	Cost Control
Cost Control


	
	Variance Analysis - Comparison analysis between the work done on the project to-date and the work expected to give schedule performance
	· Actual Rate Variation Analysis
· Cost Certificate
· Work Package Variation Analysis

	Cost Control
Cost Control
Cost Control

	
	Performance Reports - Information provided to measure progress against the project scope and areas requiring corrective action
	· External Performance Report
· Internal Performance Report 
· Schedule Performance Report
	PC Management
PC Management
Planning & Scheduling

	
	Financial Reports - Produce monthly, and as-required, reports such as IYM and QMAC and includes single source pricing investigations
	· Accruals Analysis
· Actual Cost Collection Analysis
· Quarterly Review of Programme Costs (QRPC)
· Project Cost Control Report
· SSPF Investigations
	Cost Control
Cost Control

Cost Control
Cost Control
Cost Control

	
	Contractor EV Surveillance -Internal surveillance program monitoring to ensures contractor’s management control system continues to meet the EVMS guidelines, is implemented and used correctly on all applicable contracts
	· Integrated Baseline Review (IBR)
· Contractor Surveillance Reports
	Cost Control
Cost Control


	
	Change Control - Used by the project to implement changes to the baseline through capture, evaluation and the approval, rejection or deferral.
	· Change Control Check
· Change Impact Analysis
	Risk
Risk

	
	Project Close - Produce the final project document for key stakeholders to assess the success of the project, identify best practices for future projects, resolve all open issues, and formally close
	· Learning from Experience (LFE) Review
· Project Close Report
· Project Controls Plan Update
· Post Costing Analysis
	PC Management

Cost Control
Planning & Scheduling
Cost Control

	
	
	
	

	3
	Bespoke Services
	
	

	
	Investment Decision Support - Competitive Tender Analysis 
	· Verified assessment models
· Assessment of
· Requirements
·  Whole Life Value 
· Generate Cost Template
· Supplier/Contractor Financial Capability Assessment
· Review of estimates against non-advocate comparators
	Cost Estimating 




Cost Engineering

Cost Control – Finance 

	
	 Investment Decision Support - Single Source Pricing Investigation
	· NAPNOC Analysis
· Target Cost Incentive Fee (TCIF) Evaluation of incentive fee mechanism and application within TCIF contracts
· Method of allocation of costs (QMAC)
· Pricing Reports
· Post Award Reviews
	

Cost Engineering 
Cost Control - Accounting



	
	In Contract Support 
	· Estimate at Completion
· Assessment of Variance at Completion
· Forecast of Estimate to Complete
· Analysis and Assessment of Plant and Capacity Performance
· Analysis of Data Reviews
 and Reporting Systems
· Assessment of Programme Governance 
· Assessment of Contract Cost Management, including EVM returns
· Independent Cost Estimating
· Parametric Modelling

	

Cost Engineering
Cost Estimating 

	
	Benefits Analysis
	· Benefits Map – Programme level
· Assessment of how benefits relate to each other, to project and programme outcomes
	
Cost Control – Finance 

	
	Benefits Realisation
	· Design and development of Strategies to manage Benefits.
	
Cost Control - Finance

	
	Recovery Rates Reviews
	· Assessment of Cost Recovery Rates
· Pricing Investigations
· Overheads and Labour Costs
	

Cost Control - Accounting

	
	Cost Certificate Investigations
	· Assessment of adequacy of accounting systems
· Report and Recommendations for adjustments
	

Cost Control -Accounting

	
	Post Costing Investigations
	· Validation of Accounting systems
· Assessment of fair and reasonable costs
· Identification of adjustments 
· Identification of information deficiencies
· Guidance of future costs
	
Cost Control -Accounting

	
	Contract Cost Accounting
	· Record of Accounting
· Financial Modelling 
· Support to End Year/Month reporting
· Cost Investigations 
· Reconciliation
	

Cost Control - Accounting






Integrated Logistics Function– Products and Services Requirement

The role of the iLog function is to enable the Delivery Teams to plan for and provide effective and efficient support to Platforms and Equipment whilst In Service, through the provision of suitably qualified and experienced personnel (SQEP) utilising singular competent processes. Whilst Defence Support Chain Network (DSCN) is outside the scope of the PDP contract consideration needs to be given to the fact that the iLog Services and processes must operate within the wider DSCN and must conform to Defence policy.  

To ensure that this is achieved iLog has a critical role within each stage of the CADMID cycle, not just at the In-Service phase, ensuring that Support Solutions are appropriately considered from the outset and developed and maintained by iLog professionals and are effectively embedded in both the Through Life Management Plan (TLMP) and in every Project Management Plan (PMP) assured by Project Controls. 

	
	Activity Description
	(Outputs)
	Role Profile/Sub Function

	1
	Develop the Support Solution
	
	

	
	Capture the Support Requirement
	· Manage Support Requirements
· Support Requirement Planning 
· Review and respond to supplier submissions (catch all risk activity)
Identification and management of Support Risks
	
TTLS

	
	
	· Influence support requirement planning
· Identification of In-service support risks
	 Service Delivery Manager

	
	
	· Input to Support Requirements
· SCM input to SSDT
	Supply Chain Manager

	
	Design or Select the Support Solution
	· Defining support strategies for the equipment and capability programmes
· Defining support performance requirements for equipment and support systems
· Conducting support system options assessment and optimisation modelling
	Service Delivery Manager






	
	
	· Initial Provisioning – Inventory
· Codification activities
· GFE/AinU identification
· SCM input to SSDT
	Supply Chain Manager

	
	
	· Define Technical Data and Documentation requirements, management strategy and plan 
· Development of Support Solution Reports
· Define Support Solution
· Support input to TLMP
· Validate Deliverables
· Manage ILS Information
· Undertake Supportability Analysis
· Design Support Solution
· Manage Logistic Support Committee
· Designs from support aspects
· Optimise Support planning
· Undertake Supportability Analysis
	
TTLS

	
	
	· Logistics modelling and data analysis, including inventory, supply and support chains
· Development and implementation of pan Defence analysis and modelling policy (including simulation)
· Modelling and simulation for inventory planning activities
	Modelling & Analysis

	
	Validate the Support Solution
	· SSDT assurance
· Access impact on support solution of Operational changes
· Develop and maintain Element Plans
	
TTLS

	
	Baseline the Support Solution
	· Update Supportability Case
· Deliver Logistic Support Date
· Deliver Logistic Demonstration
· Implement Support Solution 
· Tailor LSA, develop & maintain LSA Plan (LSAP)
· Manage the development of the R&M plan 
· Develop Obsolescence Management Plan
	

TTLS

	2
	Transition to Support
	
	

	
	Develop Transition to Service
	· Transition to Service Planning
	Service Delivery Manager

	
	
	· Execute and maintain ISSP
· Implement Initial Support Fielding Plan
	
TTLS

	
	Develop Service Delivery Plan
	· Planning for integrated support system implementation
	Service Delivery Manager

	3
	Manage In-service Support
	
	

	
	Confirm Customer Demand
	· Providing integrated and coordinated effort to ensure Service Delivery
· Defining support performance requirements for equipment and support systems
	Service Delivery Manager

	
	Plan Operations Management
	· Plan, deliver and control the defence support chain
· Utilise and direct the OTR methodology as the preferred method of delivering/managing and planning in-service delivery.
· Conducting support system options assessment and optimisation modelling
	
Service Delivery Manager

	
	Deliver Service – Initiate Service Delivery Plan
	· Operating support systems in-service
· Management of upkeep, update and upgrade performance reporting
· Managing supply chains and inventory as an integral part of the support system
· Complying with relevant support related policy and process
· Providing support related direction, advice and guidance to other functions and business organisations to include demand management
· Manage support related risk
	
Service Delivery Manager


	
	Deliver Service - Maintain Asset
	· Maintain Technical Support Related Plans and documentation
	TTLS

	
	Manage Support Performance
	· Achievement of Delivery KPI targets.
· Determine and manage the performance regime for the support system
· Conducting through-life review, modelling and optimisation of the support system
	

Service Delivery Manager


	
	
	· Monitor Product Performance against design and LSA
· Gather In-Service Data 
· Validate support performance
· Monitor Product Availability
· Undertake In-Service Review
· Manage support related Data
	

TTLS

	
	Improve Support
	· Delivery of In-Service Support LfE to CFM/DFM (pan function)
· Providing through-life continuous improvement and optimisation of the service delivery of in-service support
	
Service Delivery Manager

	
	
	· Support Chain Continuous Improvement
	
Service Delivery Manager

	
	
	· Evaluate Support Delivery
	TTLS

	
	
	· Logistics modelling and data analysis, including inventory, supply and support chains
· Development and implementation of pan Defence analysis and modelling policy (including simulation)
· Modelling and simulation for inventory planning activities
	

Modelling & Analysis

	
	Plan for Disposal/De-Commissioning
	· Management of In-Service Support team run-down.
· Engagement with Defence Equipment Sales Authority (DESA)
	
Service Delivery Manager

	4
	Transition to Disposal
	
	

	
	
	· Execute transition to Disposal 'Project Manager' if required.
	Service Delivery Manager

	
	
	· Dispose of Support
· Implement Disposal Plan
	
TTLS



Schedule A - Annex A  - Appendix 1
PDP Role Profile Contents
Project Management:
1: Project Manager - Senior Professional 
2: Project Manager - Professional I
3: Project Manager - Professional II 
4: Project Manager - Senior Administrator or Senior Specialist 
5: Programme Manager - Senior Professional
6: Programme Manager - Professional I
7: Portfolio Manager - Senior Professional 
8: Portfolio Manager - Professional I
9: Portfolio Manager - Professional II 

Project Controls:

1: Project Controls Manager - Senior Professional 
2: Project Controls Manager - Professional I
3: Project Controls Manager - Professional II
4: Project Controls Co-Ordinator - Senior Administrator or Senior Specialist
5: Estimating (Expert) - Senior Professional 
6: Estimating (Specialist) - Professional I 
7: Estimator (Principal) - Professional II 
8: Estimator (Practitioner) - Senior Administrator or Senior Specialist
9: Cost Control (Accountant) Part C (Expert) - Senior Professional
10: Cost Control (Accountant) Part C (Specialist) - Professional I
11: Cost Control (Accountant) Part C (Principal) - Professional II
12: Cost Control (Accountant) Part C (Practitioner) - Senior Administrator or Senior Specialist
13: Risk (Expert) - Senior Professional
14: Risk (Specialist) - Professional I
15: Risk Manager (Principle) - Professional II 
16: Risk Analyst (Practitioner) - Senior Administrator or Senior Specialist
17: Cost Control (Engineer) Part A (Expert) - Senior Professional
18: Cost Control (Engineer) Part A (Specialist) - Professional I
19: Cost Control (Engineer) Part A (Principle) - Professional II
20: Cost Control (Engineer) Part A (Practitioner) - Senior Administrator or Senior Specialist
21: Cost Control (Finance) Part B (Expert) - Senior Professional
22: Cost Control (Finance) Part B (Specialist) - Professional II
23: Cost Control (Finance) Part B (Practitioner) - Senior Administrator or Senior Specialist
24: Scheduler (Expert) - Senior Professional
25: Scheduler (Specialist) - Professional I
26: Scheduler (Principle) - Professional II 
27: Scheduler (Practitioner) - Senior Administrator or Senior Specialist

Integrated Logistics Role Profiles: 

1: Supply Chain Management - Senior Professional 
2: Supply Chain Management - Professional I
3: Supply Chain Management - Professional II
4: Modelling and Analysis - Senior Professional 
5: TTLS - Professional I
6: TTLS - Professional II
7: Service Delivery Management - Senior Professional
8: Service Delivery Management - Professional I
9: Service Delivery Management - Professional II
10: Service Delivery Management - Senior Administrator or Senior Specialist
11: SS Management Consultant - Professional I
12: SS Management Consultant - Professional II
13: Modelling & Analysis - Professional I
14: Modelling & Analysis - Professional II
15: TTLS - Senior Administrator or Senior Specialist

.

Project Management Role ProfilesRole Profile


	TITLE
	Project Manager (Based on APM Prj Mgr Master Role Profile)

	FUNCTION
	Project Management

	SUBFUNCTION
	

	LEVEL
	Senior Professional

	DIRECT TO
	

	DIRECT REPORTS
	

	LOCATION
	

	SECTION 1: ROLE OVERVIEW

	This role profile applies to Project Managers operating at Master level. At this level, a Project Manager is able to manage a 'highly complex project’ and will lead other project professionals in the delivery of the project.
The project may form part of a Sub-Portfolio or Programme and will be required to report performance in accordance with defined DE&S reporting procedures.
They may provide intensive short-term advice to high level leaders and external stakeholders (i.e. by participation in Gateway reviews).

	SECTION 2: KNOWLEDGE

	Descriptor:
Specific knowledge acquired by obtaining a technical/professional qualification and/or post graduate qualification, in addition to role specific knowledge and experience that would be expected of a senior individual who regularly provides technical advice to senior levels as a core part of their role. This role would also be recognised as one of a small number of internal experts in their field.
Function Specific content:
A Project Manager at this level is likely to have EXPERT working KNOWLEDGE of the following:
· Promoting the wider public good in all actions, acting in a morally, legally and socially appropriate manner in dealings with stakeholders, members of project teams and the organisation
· Selecting, developing and managing teams
· Identifying, addressing and resolving differences between individuals and/or interest groups
· Empowering and inspiring others to deliver successful projects
· Securing the provision of resources needed for projects from internal and/or external providers
· Agreeing contracts for the provision of goods and/or services, monitoring compliance and managing variances
· Determining the best means of satisfying requirements within the context of project objectives and constraints i.e. developing solutions
· Preparing and maintaining schedules of activities and events, taking account of dependencies and resource requirements
· Developing, implementing and updating resource allocations plans (other than finance) needed for projects, taking account of availabilities and scheduling
· Developing and agreeing budgets for projects and controlling forecast and actual costs against them
· Identifying and monitoring project risks (threats and opportunities), planning and implementing responses to them and responding to other issues that affect projects
· Developing, maintaining and applying quality management processes for project activities and outputs
· Consolidating and documenting the fundamental components of projects (scope, schedule, resource requirements, budgets, risks, opportunities and issues, and quality requirements)
· Planning and controlling finances of programmes and or portfolios as a means of driving performance and as part of the organisation’s overall financial management
· Establishing and maintaining governance arrangements for the delivery of projects, defining clear roles, responsibilities and accountabilities, that align with organisational practice
· Managing stakeholders, taking account of their levels of influence and particular interests
· Establishing and managing reviews at appropriate points during and after projects, which will inform governance of projects by providing evaluations of progress, methodologies and continuing relevance.
· Establishing, and implementing where necessary, protocols to change the scope of projects and updating configuration documents as required

	SECTION 3: SPECIALIST SKILLS

	Descriptor:
Role specific skills requiring extensive experience, such as interpretation of complex data, management of resources on large and complex projects, or large scale budgeting.
Function Specific content:
A Project Manager at this level is likely to be EXPERT in and ACCOUNTABLE for the APPLICATION through the SUPERVISION OF OTHERS of the following:
· Promoting the wider public good in all actions, acting in a morally, legally and socially appropriate manner in dealings with stakeholders, members of project teams and the organisation
· Securing the provision of resources needed for projects from internal and/or external providers
· Consolidating and documenting the fundamental components of projects (scope, schedule, resource requirements, budgets, risks, opportunities and issues, and quality requirements)
· Establishing and maintaining governance arrangements for the delivery of projects, defining clear roles, responsibilities and accountabilities, that align with organisational practice
· Managing stakeholders, taking account of their levels of influence and particular interests
· Establishing and managing reviews at appropriate points during and after projects, which will inform governance of projects by providing evaluations of progress, methodologies and continuing relevance.
A Project Manager at this level is likely to be PRACTISED in and ACCOUNTABLE for the APPLICATION through the SUPERVISION OF OTHERS of the following:
· Agreeing contracts for the provision of goods and/or services, monitoring compliance and managing variances
· Preparing and maintaining schedules of activities and events, taking account of dependencies and resource requirements
· Developing, implementing and updating resource allocations plans (other than finance) needed for projects, taking account of availabilities and scheduling
· Developing and agreeing budgets for projects and controlling forecast and actual costs against them
· Identifying and monitoring project risks (threats and opportunities), planning and implementing responses to them and responding to other issues that affect projects
· Developing, maintaining and applying quality management processes for project activities and outputs
· Planning and controlling finances of programmes and or portfolios as a means of driving performance and as part of the organisation’s overall financial management
· Establishing, and implementing where necessary, protocols to change the scope of projects and updating configuration documents as required

	SECTION 4: PEOPLE SKILLS

	Descriptor:
Role has significant responsibility for the management of people which has a clear organisational wide impact on the achievement of strategic objectives of the business. The role also requires exceptional interpersonal ability to build relations with external partners and customers which are critical in securing the strategic objectives of the business and may also require management of people where the role does not have direct authority over these individuals.
Function Specific content:
A Project Manager at this level is likely to be EXPERT in and ACCOUNTABLE for the APPLICATION through the SUPERVISION OF OTHERS of the following:
· Selecting, developing and managing teams
· Identifying, addressing and resolving differences between individuals and/or interest groups
· Empowering and inspiring others to deliver successful projects

	SECTION 5: EXTERNAL IMPACT

	Descriptor:
The role involves advising customers on complex and contentious issues that cannot be dealt with, or referred, by the employees who report directly to them. This could include delivery of strategy, or the management of large scale projects.
Function Specific content:
A Project Manager at this level is likely to be EXPERT in and ACCOUNTABLE for the APPLICATION through the SUPERVISION OF OTHERS of the following:
1: Managing stakeholders, taking account of their levels of influence and particular interests

	SECTION 6: DECISION MAKING

	Descriptor:
The role has responsibility for operational aspects of service delivery and frequently makes decisions that require complex and conflicting information to be understood, assessed and judgement applied accordingly. The output of those decisions will impact on the whole organisation in the short and long term.

Function Specific content:
A Project Manager at this level is likely to be PRACTISED in and ACCOUNTABLE for the APPLICATION through the SUPERVISION OF OTHERS of the following:
8: Determining the best means of satisfying requirements within the context of project objectives and constraints i.e. developing solutions

	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:
The role is required to develop and implement change that will significantly impact on the overall organisation. The role will be involved in planning of a more strategic nature for their immediate area of responsibility and the wider organisation, typically in relation to periods of over a year.


	Function Specific content:
As such, the role frequently makes decisions that require complex and conflicting information to be understood, assessed and judgement applied accordingly. Typically the output of those decisions will impact on the whole organisation in the short and long term

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	N/A

	SECTION 9: DE&S CROSS CUTTING (DE&S PROFESSIONAL)

		
Leadership	Lead by example, set and demonstrate high standards of integrity, empathy and
authenticity
· Communicate a compelling view of the future in order to motivate and engage
· Promote resilience and responsiveness in the organisation by being open and honest about challenges, and the actions required to address unexpected developments
· Role model strong leadership, influence and accountability for the achievement of commercial outcomes relevant to organisational goals
	Working with	Build a strong network of collaborative relationships and partnerships within and outside
	Others	DE&S
· Drive a diverse, inclusive and collaborative working culture which encourages openness, approachability and is supportive of challenge however uncomfortable
· Promote team working, share knowledge and resources with others and across functions
Business Acumen	Develop and apply market and economic understanding and insights to support sound commercial decision making and recommendations
· Ensure the team develop a business minded approach to their work with a relentless focus on value, not just process
· Seek out and facilitate the introduction of innovative business models, systems and approaches to deliver greater commerciality and sustainability
Delivery Focus            Challenge bureaucratic decision making, resourcing structures and processes to create an effective organisation
· Have the courage to take risks and make step changes to how things are done, continually looking at opportunities for us to get better at getting better
· Sets expectations and provides clarity and direction regarding quality on-time customer delivery
· Measure the things that matter by setting and monitoring challenging business plan goals and targets
DE&S Citizenship    Has a comprehensive knowledge of all Functions within DE&S and how they contribute to the achievement of DE&S’s mandate 
· Thorough knowledge of transformation. Communicates and engages positively within DE&S and externally regarding change
•	Champions DE&S’s vision across the organisation and externally and takes positive action to further the organisation’s reputation and interests
•	Wins trust of the wider Defence and Government community by effectively and impartially addressing the most difficult issues

	
	SECTION 10: OTHER FUNCTION COMPETENCY

	To be defined






	
	APM COMPETENCE ALIGNMENT

	APM COMPETENCIES
	K=Knowledge	A=Application
	APM Level 1 Awareness
	
	
	
	

	1 - Ethics, compliance and professionalism
	

	2 - Team management
	
	
	
	
	

	3 - Conflict Management
	
	
	
	
	K, A

	4 - Leadership
	
	
	
	
	K, A

	5 - Procurement
	
	
	
	
	K, A

	6 - Contract Management
	
	
	
	
	K, A

	7 - Requirements management
	Not Applicable - Covered under Solutions Development


	8 - Solutions development
	
	A
	
	
	K

	9 - Schedule management
	Not Applicable for this Role Profile

	10 - Resource management
	
	A
	
	
	K

	11 - Budgeting & cost control
	
	A
	
	
	K

	12 - Risk, opportunity and issue management
	
	A
	
	
	K

	13 - Quality Management
	
	A
	
	
	K

	14 - Consolidated planning
	
	A
	
	
	K

	15 - Transition management
	Not Applicable for this Role Profile

	16 - Financial Management
	
	
	
	
	K, A

	17 - Resource capacity planning
	Not Applicable for this Role Profile
	

	18 - Governance arrangements
	
	A
	
	
	K

	19 - Stakeholder and communications management
	
	

	20 - Frameworks and methodologies
	Not Applicable for this Role Profile
	
	
	
	K, A

	21 - Reviews
	
	
	
	
	K, A

	22 - Change control
	
	

	23 - Independent assurance
	Not Applicable for this Role Profile
	
	
	
	K, A

	24 - Business case
	Not Applicable for this Role Profile
	A
	
	
	K

	25 - Asset Allocation
	Not Applicable for this Role Profile
	

	26 - Capability development
	Not Applicable for this Role Profile
	

	27 - Benefits management
	Not Applicable for this Role Profile
	





Role Profile

	TITLE
	Project Manager (Based on APM Prj Mgr Advanced Role Profile)

	FUNCTION
	Project Management

	SUBFUNCTION
	

	LEVEL
	Professional I

	DIRECT TO
	

	DIRECT REPORTS
	

	LOCATION
	

	SECTION 1: ROLE OVERVIEW

	This role profile applies to Project Managers operating at Advanced level. At this level, a Project Manager is able to manage a complex project.
The Project Manager is accountable for the project over its lifecycle (Define, Deliver, Close) and will ensure the processes defined by all appropriate functions are adhered to. (i.e. LFE Process from BP&A)

	SECTION 2: KNOWLEDGE

	Descriptor:
Specific knowledge acquired by obtaining a technical/professional qualification and/or post graduate qualification, in addition to role specific knowledge and experience that would be expected of an established professional or fellow of a relevant professional institute who regularly provides information and advice as part of a professional, technical or managerial role. This would typically be the level of knowledge expected of an established Subject Matter Expert (SME).
Function Specific content:
A Project Manager at this level is likely to have a PROFICIENT working KNOWLEDGE of the following:
· Promoting the public wider good in all actions, acting in a morally, legally and socially appropriate manner in dealings with stakeholders and members of portfolio teams and organisation
· Developing and managing teams
· Identifying, addressing and resolving differences between individuals and/or interest groups
· Empowering and inspiring others to deliver successful projects
· Securing the provision of resources needed for projects from internal and/or external providers
· Agreeing contracts for the provision of goods and/or services, monitoring compliance and managing variances
· Determining the best means of satisfying requirements within the context of project objectives and constraints i.e. developing solutions
· Preparing and maintaining schedules of activities and events, taking account of dependencies and resource requirements
· Developing, implementing and updating resource allocations plans (other than finance) needed for projects, taking account of availabilities and scheduling
· Developing and agreeing budgets for projects and controlling forecast and actual costs against them

· Identifying and monitoring project risks (threats and opportunities), planning and implementing responses to them and responding to other issues that affect projects
· Developing, maintaining and applying quality management processes for project activities and outputs
· Consolidating and documenting the fundamental components of projects (scope, schedule, resource requirements, budgets, risks, opportunities and issues, and quality requirements)
· Planning and controlling finances of programmes and or portfolios as a means of driving performance and as part of the organisation’s overall financial management
· Establishing and maintaining governance arrangements for the delivery of projects, defining clear roles, responsibilities and accountabilities, that align with organisational practice
· Managing stakeholders, taking account of their levels of influence and particular interests
· Establishing and managing reviews at appropriate points during and after projects, which will inform governance of projects by providing evaluations of progress, methodologies and continuing relevance.
· Establishing, and implementing where necessary, protocols to change the scope of projects and updating    configuration documents as required

	SECTION 3: SPECIALIST SKILLS

	Descriptor:
Role specific skills requiring further experience such as interpretation of data, budgeting, or management of projects of more than six months in duration.
Function Specific content:
A Project Manager at this level is likely to be PROFICIENT in and ACCOUNTABLE for the APPLICATION through the SUPERVISION OF OTHERS of the following:
· Promoting the public wider good in all actions, acting in a morally, legally and socially appropriate manner in dealings with stakeholders and members of portfolio teams and organisation
· Securing the provision of resources needed for projects from internal and/or external providers
· Consolidating and documenting the fundamental components of projects (scope, schedule, resource requirements, budgets, risks, opportunities and issues, and quality requirements)
· Establishing and maintaining governance arrangements for the delivery of projects, defining clear roles, responsibilities and accountabilities, that align with organisational practice
· Managing stakeholders, taking account of their levels of influence and particular interests
· Establishing and managing reviews at appropriate points during and after projects, which will inform governance of projects by providing evaluations of progress, methodologies and continuing relevance.
A Project Manager at this level is likely to be PRACTISED in and ACCOUNTABLE for the APPLICATION through the SUPERVISION OF OTHERS of the following:
· Agreeing contracts for the provision of goods and/or services, monitoring compliance and managing variances
· Preparing and maintaining schedules of activities and events, taking account of dependencies and resource requirements
· Developing, implementing and updating resource allocations plans (other than finance) needed for projects, taking account of availabilities and scheduling
· Developing and agreeing budgets for projects and controlling forecast and actual costs against them
· Identifying and monitoring project risks (threats and opportunities), planning and implementing responses to them and responding to other issues that affect projects
· Developing, maintaining and applying quality management processes for project activities and outputs
· Planning and controlling finances of programmes and or portfolios as a means of driving performance and as part of the organisation’s overall financial management
· Establishing, and implementing where necessary, protocols to change the scope of projects and updating   configuration documents as required




	SECTION 4: PEOPLE SKILLS

	Descriptor:
The role has significant responsibility for guiding, coaching and nurturing others in a managerial position. The role also requires the ability to build relations with internal and external partners which are critical in securing the strategic objectives of the business and the role does not have direct authority over these individuals.
Function Specific content:
A Project Manager at this level is likely to be PROFICIENT in and ACCOUNTABLE for the APPLICATION through the SUPERVISION OF OTHERS of the following:
· Developing and managing teams
· Identifying, addressing and resolving differences between individuals and/or interest groups
· Empowering and inspiring others to deliver successful projects

	SECTION 5: EXTERNAL IMPACT

	Descriptor:
The role involves advising customers on complex and contentious issues that cannot be dealt with, or referred, by the employees who report directly to them. This could include delivery of strategy, or the management of large scale projects.
Function Specific content:
A Project Manager at this level is likely to be PROFICIENT in and ACCOUNTABLE for the APPLICATION through the SUPERVISION OF OTHERS of the following:
1: Managing stakeholders, taking account of their levels of influence and particular interests

	SECTION 6: DECISION MAKING

	Descriptor:
The role will implement relevant frameworks for the decisions made by their employees and on a regular basis make decisions that require complex and conflicting information to be understood and taken into account.The role occasionally has responsibility for operational aspects of service delivery and makes decisions that require complex and conflicting information to be understood, assessed and judgement applied accordingly.
Function Specific content:
The role is required to provide specialist advice on their subject area to multiple stakeholders and as such, will require regular decisions that require complex and conflicting information to be understood, assessed and judgement applied accordingly. It is expected that the role will implement relevant frameworks to ensure these activities adhere to the agreed Project Management strategy, policy and processes.
A Project Manager at this level is likely to be PRACTISED in and ACCOUNTABLE for the APPLICATION through the SUPERVISION OF OTHERS of the following:
1 :Determining the best means of satisfying requirements within the context of project objectives and constraints i.e. developing solutions




	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:
Much of the work of the role is non-routine. The role is required to develop and implement significant new ideas within their own work area which impacts on other service areas. Such as the best means of satisfying requirements within the context of project objectives and constraints i.e. developing solutions
The role will typically plan up to a year ahead in order to manage their own workload and the workload of those for whom the role is immediately responsible.
Function Specific content:
N/A

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	N/A


	SECTION 9: DE&S CROSS CUTTING (DE&S PROFESSIONAL)

	Leadership	Act as a role model, leading and working closely with our people to deliver the best for our armed forces customers
· Manage personal impact and adapt behaviour to bring out the best in others
· Take time with people and initiate open and honest conversations at all levels
· Accept challenge and seek feedback from various sources

Working with	            Actively build and maintain a wide network of colleagues and customer contacts Others   	           Demonstrate genuine care for team members, colleagues and customers, be
                                  approachable and build strong interpersonal relationships
                                  Work as an effective team player, managing team dynamics, ways of working 
                                      And encourage contributions from all


	Business Acumen
	· Interact confidently and effectively as an intelligent and highly credible customer and/or supplier
· Deal with customers in a business like way and anticipate their needs using knowledge and experience to propose and develop solutions
· Build relationships and motivate improved performance by suppliers, challenge any gaps between contractual commitments and actual delivery through joint working


	Delivery Focus
	· Provide constructive challenge to senior management on change proposals which will affect own business area
· Takes responsibility for ensuring clarity of all parties to safeguard the delivery of a quality on-time customer service
· Make best use of diverse talents, technology and resources to deliver results for DE&S
· Encourage others to seek opportunities for different and innovative approaches to addressing diverse customer requirements

	DE&S Citizenship
	· Has a comprehensive understanding of the acquisition system, DE&S’s role within it and own Functions contribution to the wider business
· Comprehensive knowledge of transformation, encouraging the team to engage and understand change
· Understand DE&S’s vision and their role within it



	
	SECTION 10: OTHER FUNCTION COMPETENCY

	To be defined
	

	APM COMPETENCE ALIGNMENT

	APM COMPETENCIES
	K=Knowledge	A=Application
	APM Level 1 Awareness
	APM Level 2
Practised
	APM Level 3 Competent
	APM Level 4
Proficient
	APM Level 5
Expert

	1 - Ethics, compliance and professionalism
	
	
	
	K, A
	

	2 - Team management
	
	
	
	K, A
	

	3 - Conflict Management
	
	
	
	K, A
	

	4 - Leadership
	
	
	
	K, A
	

	5 - Procurement
	
	
	
	K, A
	

	6 - Contract Management
	
	A
	
	K
	

	7 - Requirements management
	Not Applicable - Covered under Solutions Development

	8 - Solutions development
	
	A
	
	K
	

	9 - Schedule management
	
	A
	
	K
	

	10 - Resource management
	
	A
	
	K
	

	11 - Budgeting & cost control
	
	A
	
	K
	

	12 - Risk, opportunity and issue management
	
	A
	
	K
	

	13 - Quality Management
	
	A
	
	K
	

	14 - Consolidated planning
	
	
	
	K, A
	

	15 - Transition management
	Not Applicable for this Role Profile

	16 - Financial Management
	
	A
	
	K
	

	17 - Resource capacity planning
	Not Applicable for this Role Profile

	18 - Governance arrangements
	
	
	
	K, A
	

	19 - Stakeholder and communications management
	
	
	
	K, A
	

	20 - Frameworks and methodologies
	Not Applicable for this Role Profile
	

	21 - Reviews
	
	
	
	K, A
	

	22 - Change control
	
	A
	
	K
	

	23 - Independent assurance
	Not Applicable for this Role Profile
	

	24 - Business case
	Not Applicable for this Role Profile
	

	25 - Asset Allocation
	Not Applicable for this Role Profile
	

	26 - Capability development
	Not Applicable for this Role Profile
	

	27 - Benefits management
	Not Applicable for this Role Profile
	




Role Profile

	TITLE
	Project Manager (Based on APM Prj Mgr Intermediate Role Profile)

	FUNCTION
	Project Management

	SUBFUNCTION
	

	LEVEL
	Professional II

	DIRECT TO
	

	DIRECT REPORTS
	

	LOCATION
	

	SECTION 1: ROLE OVERVIEW

	
This role profile applies to Project Managers operating at Intermediate level. At this level, a Project Manager is able to lead a project with limited complexity which signifies that they have demonstrated the corresponding level of experience in addition to the ability to apply project management knowledge. The Project Manager has responsibility for projects with limited complexity or assists on a complex project.

	SECTION 2: KNOWLEDGE

	Descriptor:
Specific knowledge acquired by obtaining a technical/professional qualification and/or post graduate qualification, as well as in depth relevant work experience that might be gained from up to 5 years post qualification experience in one or more roles. This would typically be the minimum level of knowledge required to be regarded as a Subject Matter Expert (SME).
Function Specific content:
A Project Manager at this level is likely to have a COMPETENT working KNOWLEDGE of the following:
· Promoting the public wider good in all actions, acting in a morally, legally and socially appropriate manner in dealings with stakeholders and members of project teams and organisation
· Developing and managing teams
· Identifying, addressing and resolving differences between individuals and/or interest groups
· Empowering and inspiring others to deliver successful projects
· Securing the provision of resources needed for projects from internal and/or external providers
· Agreeing contracts for the provision of goods and/or services, monitoring compliance and managing variances
· Determining the best means of satisfying requirements within the context of project objectives and constraints i.e. developing solutions
· Preparing and maintaining schedules of activities and events of projects and/or programmes in portfolios, taking account of dependencies and resource requirements
· Developing, implementing and updating resource allocations plans (other than finance) needed for projects, taking account of availabilities and scheduling
· Developing and agreeing budgets for projects and controlling forecast and actual costs against them
· Identifying and monitoring project risks (threats and opportunities), planning and implementing responses to them and responding to other issues that affect projects
· Developing, maintaining and applying quality management processes for project activities and outputs

· Consolidating and documenting the fundamental components of projects (scope, schedule, resource requirements, budgets, risks, opportunities and issues, and quality requirements)
· Planning and controlling finances of programmes and or portfolios as a means of driving performance and as part of the organisation’s overall financial management
· Establishing and maintaining governance arrangements for the delivery of projects, defining clear roles, responsibilities and accountabilities, that align with organisational practice
· Managing stakeholders, taking account of their levels of influence and particular interests
· Establishing and managing reviews at appropriate points during and after projects, which will inform governance of projects by providing evaluations of progress, methodologies and continuing relevance.
· Establishing, and implementing where necessary, protocols to change the scope of projects and updating configuration documents as required

	SECTION 3: SPECIALIST SKILLS

	Descriptor:
Advanced skills that would typically require training and/or practice of a year or more. The practice of such skills may require a formal assessment and selection process.
Function Specific content:
A Project Manager at this level is likely to be COMPETENT in and ACCOUNTABLE for the APPLICATION through the SUPERVISION OF OTHERS of the following:
· Promoting the public wider good in all actions, acting in a morally, legally and socially appropriate manner in dealings with stakeholders and members of project teams and organisation
· Securing the provision of resources needed for projects from internal and/or external providers
· Consolidating and documenting the fundamental components of projects (scope, schedule, resource requirements, budgets, risks, opportunities and issues, and quality requirements)
· Establishing and maintaining governance arrangements for the delivery of projects, defining clear roles, responsibilities and accountabilities, that align with organisational practice
· Managing stakeholders, taking account of their levels of influence and particular interests
· Establishing and managing reviews at appropriate points during and after projects, which will inform governance of projects by providing evaluations of progress, methodologies and continuing relevance.
A Project Manager at this level is likely to be PRACTISED in and ACCOUNTABLE for the APPLICATION through the SUPERVISION OF OTHERS of the following:
· Agreeing contracts for the provision of goods and/or services, monitoring compliance and managing variances
· Preparing and maintaining schedules of activities and events of projects and/or programmes in portfolios, taking account of dependencies and resource requirements
· Developing, implementing and updating resource allocations plans (other than finance) needed for projects, taking account of availabilities and scheduling
· Developing and agreeing budgets for projects and controlling forecast and actual costs against them

· Identifying and monitoring project risks (threats and opportunities), planning and implementing responses to them and responding to other issues that affect projects
· Developing, maintaining and applying quality management processes for project activities and outputs
· Planning and controlling finances of programmes and or portfolios as a means of driving performance and as part of the organisation’s overall financial management
· Establishing, and implementing where necessary, protocols to change the scope of projects and updating    configuration documents as required




	SECTION 4: PEOPLE SKILLS

	Descriptor:
The role has responsibility for dealing regularly with clients/customers on complex, controversial and contentious issues. The role will typically be able to chair internal and external meetings involving senior participants.
Function Specific content:
A Project Manager at this level is likely to be COMPETENT in and ACCOUNTABLE for the APPLICATION through the SUPERVISION OF OTHERS of the following:
1: Developing and managing teams
2: Identifying, addressing and resolving differences between individuals and/or interest groups
  3: Empowering and inspiring others to deliver successful projects

	SECTION 5: EXTERNAL IMPACT

	Descriptor:
The role involves providing advice on more complex decision making or influencing customer requirements. This would include day to day contact on customer issues or dealing with situations where choices are wide ranging meaning judgment or advice is required.
Function Specific content:
A Project Manager at this level is likely to be COMPETENT in and ACCOUNTABLE for the APPLICATION through the SUPERVISION OF OTHERS of the following:
1: Managing stakeholders, taking account of their levels of influence and particular interests

	SECTION 6: DECISION MAKING

	Descriptor:
The role has responsibility for making decisions that impact on the tasks and activities of others. The role also makes decisions that require complex and conflicting information to be understood, assessed and judgement applied accordingly. These decisions may also include the allocation and rearrangement of work and staff to meet customer demand levels or internal deadlines. On occasion may be required to develop frameworks for the decisions made by their employees.
Function Specific content:
A Project Manager at this level is likely to be PRACTISED in and ACCOUNTABLE for the APPLICATION through the SUPERVISION OF OTHERS of the following:

1: Determining the best means of satisfying requirements within the context of project objectives and constraints i.e. developing solutions

	SECTION 7: INNOVATION/CREATIVE THINKING

	Descriptor:
Much of the work of the role is non-routine. The role is required to develop and implement significant new ideas within their own work area which impacts on other service areas, e.g. policy development.
The role will typically plan up to a year ahead in order to manage their own workload and the workload of those for whom the role is immediately responsible.
Function Specific content:
N/A


	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	N/A

	SECTION 9: DE&S CROSS CUTTING (DE&S PROFESSIONAL)

	Leadership	Recognise and treat people as professionals and promote DE&S’s values, ethics and policies so that they are recognised as central to success
· Coach others and encourage them to take ownership of their personal development and realise their full potential
· Be fair and inclusive, and share and celebrate team successes
	Working with	Proactively initiate conversations and establish relationships with a range of
	Others	stakeholders to support delivery of business outcomes
· Act as a team player, investing time to generate a common focus and genuine team spirit
· Readily share resources to support higher priority work, showing pragmatism and support for the shared goals of the organisation
Business Acumen      Use multiple sources of information to develop solutions which achieve the best mix of quality, value and effectiveness
· Gather relevant evidence to assess and address costs, benefits and risks
· Work with commercial experts in engaging effectively and intelligently with delivery partners in order to define and/or improve service delivery
Delivery Focus	Be determined and willing to meet the challenges of difficult or complex services, encouraging and supporting others to do the same
· Be accountable for delivering tasks and customer requirements in an effective and timely manner, using common established processes
· Help team members be confident to get on with the job by setting clear targets and objectives that are measurable, challenging and are focused on what DE&S priorities are
	DE&S Citizenship	Has a solid understanding of the environment and context DE&S works within including
an in-depth knowledge of how own role fits with and supports organisational objectives
· Solid knowledge of transformation programme and impact on themselves and immediate team
                                     Gets involved in activities which help strengthen the DE&S brand, internally and externally

	SECTION 10: OTHER FUNCTION COMPETENCY

	To be defined




	











	
	APM COMPETENCE ALIGNMENT

	APM COMPETENCIES
	K=Knowledge	A=Application
	APM Level 1 Awareness
	APM Level 2
Practised
	APM Level 3 Competent
	APM Level 4
Proficient
	APM Level 5
Expert

	1 - Ethics, compliance and professionalism
	
	
	K, A
	
	

	2 - Team management
	
	
	K, A
	
	

	3 - Conflict Management
	
	
	K, A
	
	

	4 - Leadership
	
	
	K, A
	
	

	5 - Procurement
	
	
	K, A
	
	

	6 - Contract Management
	
	A
	K
	
	

	7 - Requirements management
	Not Applicable - Covered under Solutions Development

	8 - Solutions development
	
	A
	K
	
	

	9 - Schedule management
	
	A
	K
	
	

	10 - Resource management
	
	A
	K
	
	

	11 - Budgeting & cost control
	
	A
	K
	
	

	12 - Risk, opportunity and issue management
	
	A
	K
	
	

	13 - Quality Management
	
	A
	K
	
	

	14 - Consolidated planning
	
	
	K, A
	
	

	15 - Transition management
	Not Applicable for this Role Profile

	16 - Financial Management
	
	A
	K
	
	

	17 - Resource capacity planning
	Not Applicable for this Role Profile
	

	18 - Governance arrangements
	
	
	K, A
	
	

	19 - Stakeholder and communications management
	
	
	K, A
	
	

	20 - Frameworks and methodologies
	Not Applicable for this Role Profile
	

	21 - Reviews
	
	
	K, A
	
	

	22 - Change control
	
	A
	K
	
	

	23 - Independent assurance
	Not Applicable for this Role Profile
	

	24 - Business case
	Not Applicable for this Role Profile
	

	25 - Asset Allocation
	Not Applicable for this Role Profile
	

	26 - Capability development
	Not Applicable for this Role Profile
	

	27 - Benefits management
	Not Applicable for this Role Profile
	





Role Profile

 	Role Profile 
 
	TITLE 
	Project Manager (Based on APM Prj Mgr Entry Level Role Profile) 

	FUNCTION 
	Project Management 

	SUBFUNCTION 
	 

	LEVEL 
	Senior Administrator / Senior Specialist 

	DIRECT TO  
	 

	DIRECT REPORTS 
	 

	LOCATION 
	 

	SECTION 1: ROLE OVERVIEW 

	This role applies to Project Managers operating at Entry level. At this level, a Project Manager is able to apply project management knowledge when they participate in a project in any capacity and common knowledge is not sufficient to perform at a satisfactory level of competence. 

	SECTION 2: KNOWLEDGE 

	Descriptor: 
 
Knowledge consistent with that gained through education to degree level, or equivalent qualification level, or typically acquired from around 3 to 5 years’ experience. Typically, the practitioner performing the role would possess sufficient knowledge/experience to represent the role’s team at internal meetings or workshops on a range of topics. 
Function Specific content: 
 
A Project Manager at this level is likely to have a PRACTISED working KNOWLEDGE of the following: 
 
1: Promoting the wider public good in all actions, acting in a morally, legally and socially appropriate manner in dealings with stakeholders and members of project teams and the organisation 
2: Selecting, developing and managing teams 
3: Identifying, addressing and resolving differences between individuals and/or interest groups 
4: Empowering and inspiring others to deliver successful projects 
5: Securing the provision of resources needed for projects from internal and/or external providers 
6: Agreeing contracts for the provision of goods and/or services, monitoring compliance and managing variances 
8: Determining the best means of satisfying requirements within the context of project objectives and constraints i.e. developing solutions 
9: Preparing and maintaining schedules for project activities and events, taking account of dependencies and resource requirements 
10: Developing, implementing and updating resource allocations plans (other than finance) needed for projects, taking account of availabilities and scheduling 
11: Developing and agreeing budgets for projects and controlling forecast and actual costs against them 
12: Identifying and monitoring project risks (threats and opportunities), planning and implementing responses to them and responding to other issues that affect projects 
  13: Developing, maintaining and applying quality management processes for project activities and outputs
14: Consolidating and documenting the fundamental components of projects (scope, schedule, resource requirements, budgets, risks, opportunities and issues, and quality requirements) 
15: Establishing and maintaining governance arrangements for the delivery of projects, defining clear roles, responsibilities and accountabilities, that align with organisational practice 
16: Managing stakeholders, taking account of their levels of influence and particular interests 
17: Establishing and managing reviews at appropriate points during and after projects, which will inform governance of projects by providing evaluations of progress, methodologies and continuing relevance. 
18: Establishing, and implementing where necessary, protocols to change the scope of projects and updating configuration documents as required 

	SECTION 3: SPECIALIST SKILLS 

	Descriptor: 
 
Skills that require weeks of training followed by practice of months or up to one year. 
 
Function Specific Content:  
 
A Project Manager at this level is likely to be PRACTISED in and ACCOUNTABLE for the APPLICATION through the SUPERVISION OF OTHERS of the following: 
 
1: Promoting the wider public good in all actions, acting in a morally, legally and socially appropriate manner in dealings with stakeholders and members of project teams and the organisation 
5: Securing the provision of resources needed for projects from internal and/or external providers 
6: Agreeing contracts for the provision of goods and/or services, monitoring compliance and managing variances 
9: Preparing and maintaining schedules for project activities and events, taking account of dependencies and resource requirements 
10: Developing, implementing and updating resource allocations plans (other than finance) needed for projects, taking account of availabilities and scheduling 
11: Developing and agreeing budgets for projects and controlling forecast and actual costs against them 
12: Identifying and monitoring project risks (threats and opportunities), planning and implementing responses to them and responding to other issues that affect projects 
13: Developing, maintaining and applying quality management processes for project activities and outputs 
14: Consolidating and documenting the fundamental components of projects (scope, schedule, resource requirements, budgets, risks, opportunities and issues, and quality requirements) 
18: Establishing and maintaining governance arrangements for the delivery of projects, defining clear roles, responsibilities and accountabilities, that align with organisational practice 
19: Managing stakeholders, taking account of their levels of influence and particular interests 
21: Establishing and managing reviews at appropriate points during and after projects, which will inform governance of projects by providing evaluations of progress, methodologies and continuing relevance. 
22: Establishing, and implementing where necessary, protocols to change the scope of projects and updating configuration documents as required 
 


 	




 
	SECTION 4: PEOPLE SKILLS 

	Descriptor: 
 
The role is required to provide specialist advice on their subject area to multiple stakeholders on complex issues. 
Alternatively, the role has responsibility for supervising people, allocation of routine duties and the PAR process.  
 
Function Specific content: 
 
A Project Manager at this level is likely to be PRACTISED in and ACCOUNTABLE for the APPLICATION through the SUPERVISION OF OTHERS of the following: 
 
2: Selecting, developing and managing teams 
3: Identifying, addressing and resolving differences between individuals and/or interest groups 
4: Empowering and inspiring others to deliver successful projects 

	SECTION 5: EXTERNAL IMPACT 

	Descriptor: 
 
The role provides a service to customers, involving daily contact and communication, although decision making is limited to a number of pre-defined choices. 
 
Function Specific content: 
 
A Project Manager at this level is likely to be PRACTISED in and ACCOUNTABLE for the APPLICATION through the SUPERVISION OF OTHERS of the following: 
 
19: Managing stakeholders, taking account of their levels of influence and particular interests 

	SECTION 6: DECISION MAKING 

	Descriptor: 
 
The role has responsibility for making decisions that impact on the tasks and activities of others. The role also makes decisions that require complex and conflicting information to be understood, assessed and judgement applied accordingly. These decisions may also include the allocation and rearrangement of work and staff to meet customer demand levels or internal deadlines.  
 
Function Specific content: 
 
A Project Manager at this level is likely to be PRACTISED in and ACCOUNTABLE for the APPLICATION through the SUPERVISION OF OTHERS of the following: 
 
8: Determining the best means of satisfying requirements within the context of project objectives and constraints i.e. developing solutions 


	SECTION 7 : INNOVATION/CREATIVE THINKING 

	Descriptor: 
 
Much of the work of the role is routine, although there are a number of non-routine elements. The role is required to develop and implement new ideas that impact within the roles service areas, such as policy, process and guidance.  

	The role is required to think ahead and plan their own workload for weeks ahead. 
 
Function Specific content: 
 
N/A 

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional) 

	N/A 

	SECTION 9: DE&S CROSS CUTTING (DE&S PROFESSIONAL) 

	 
Leadership 	Share and collaborate effectively with others, treating them with respect, trust, and dignity 
Use feedback and reflection to develop self-awareness, personal strengths and address development areas 
Share information and skills, and encourage others to do the same 
Take responsibility for personal development and actively seek to engage in opportunities and learning 
Working with 	Actively encourage team working, facilitating collaboration for the benefit of the team’s 
Others 	work 
Listen attentively to others and check your and their understanding by asking questions 
Take responsibility for creating a working environment that encourages equality, diversity and inclusion 
Business Acumen        Identify opportunities for efficiencies and where applicable take agreed action to implement them 
Use a broad range of evidence, tools and techniques when solving a problem 
Recognise when deliverables and/or services derived from a commercial arrangement are not being delivered to the required level of quality or standard and take appropriate action 
Delivery Focus 	Put aside preconceptions and consider new ideas on their own merits 
Help colleagues, customers and corporate partners to understand changes and why they have been introduced 
Identify opportunities to improve service to continually fine-tune our delivery for our customers 
DE&S Citizenship        Has a good understanding of DE&S’s products and services and how own area fits within the wider Function to achieve organisational objectives 
An understanding of the acquisition system and how their role fits within it 
Pro-actively keeps abreast of transformation activities and the impact on their role 

	SECTION 10: OTHER FUNCTION COMPETENCY 

	To be defined 


 
 	
	 APM COMPETENCE ALIGNMENT 

	APM COMPETENCIES 
K=Knowledge     A=Application 
	APM Level 1 Awareness 
	APM Level 2 Practised 
	APM Level 3 Competent 
	APM Level 4 Proficient 
	APM Level 5 Expert 

	1 - Ethics, compliance and professionalism 
	  
	K, A 
	 
	 
	 

	2 - Team management 
	  
	K, A 
	 
	 
	 

	3 - Conflict Management 
	  
	K, A 
	 
	 
	 

	4 - Leadership 
	  
	K, A 
	 
	 
	 

	5 - Procurement 
	  
	K, A 
	 
	 
	 

	6 - Contract Management 
	  
	K, A 
	  
	  
	 

	7 - Requirements management 
	Not Applicable - Covered under Solutions Development 

	8 - Solutions development 
	  
	K, A 
	 
	 
	 

	9 - Schedule management 
	 
	K, A 
	 
	 
	 

	10 - Resource management 
	 
	K, A 
	 
	 
	 

	11 - Budgeting & cost control 
	 
	K, A 
	 
	 
	 

	12 - Risk, opportunity and issue management 
	 
	K, A 
	 
	 
	 

	13 - Quality Management 
	 
	K, A 
	 
	 
	 

	14 - Consolidated planning 
	  
	K, A  
	 
	 
	 

	15 - Transition management 
	Not Applicable for this Role Profile 

	16 - Financial Management 
	Not Applicable for this Role Profile   

	17 - Resource capacity planning 
	Not Applicable for this Role Profile 

	18 - Governance arrangements 
	  
	 K, A 
	 
	 
	 

	19 - Stakeholder and communications management 
	  
	K, A  
	 
	 
	 

	20 - Frameworks and methodologies 
	Not Applicable for this Role Profile 
	

	21 - Reviews 
	  
	 K, A 
	 
	 
	 

	22 - Change control 
	  
	K, A 
	 
	 
	 

	23 - Independent assurance 
	Not Applicable for this Role Profile 
	

	24 - Business case 
	Not Applicable for this Role Profile 
	

	25 - Asset Allocation 
	Not Applicable for this Role Profile 
	

	26 - Capability development 
	Not Applicable for this Role Profile 
	

	27 - Benefits management 
	Not Applicable for this Role Profile 
	





Role Profile

	TITLE
	Programme Manager (Based on APM Prog Mgr Master Role Profile)

	FUNCTION
	Project Management

	SUBFUNCTION
	Programme Management

	LEVEL
	Senior Professional

	DIRECT TO
	

	DIRECT REPORTS
	

	LOCATION
	

	SECTION 1: ROLE OVERVIEW

	The role requires a qualified Programme Manager (Managing Successful Programmes (Advanced Practitioner)) and likely to be at least APM PQ or equivalent. They should have demonstrated ability in managing significant programmes/ projects of a highly complex nature.
The role requires a Programme Manager whom is able to lead complex Programmes, and will be acting at a strategic/corporate level. They will provide intensive advice to high level line managers at executive level, contribute to the overall strategy and lead and develop programme/ project managers. They will have experience of managing large complex programmes/ projects, of managing different interfaces, and of programme and project methodology and tools.

	SECTION 2: KNOWLEDGE

	1: Developing, implementing and updating resources allocations plans (other than finance) needed for programmes, taking account of availabilities and scheduling
2: Developing and agreeing budgets for programmes and controlling forecast and actual costs against them
3: Identifying and monitoring programme risks (threats and opportunities), planning and implementing responses to them and responding to other issues that affect the programme
4: Developing, maintaining and applying quality management processes for programme activities and outputs
5: Consolidating and documenting the fundamental components of programmes (scope, schedule, resource requirements, budgets, risks, opportunities and issues, and quality requirements)
6: Managing the integration of programme outcomes into business-as-usual, addressing the readiness of users, compatibility of work systems and the realisation of benefits
7: Planning and controlling finances across programmes as a means of driving performance and as part of the organisation’s overall financial management
8: Preparing and maintaining an overall schedule for resource use, which avoids bottlenecks and conflicting demands, sequencing outcomes, to enable the efficient realisation of benefits
9: Establishing and maintaining governance arrangements for the delivery of programmes, defining clear roles, responsibilities and accountabilities, that align with organisational practice
10: Managing stakeholders, taking account of their levels of influence and particular interests
11: Identifying and/or developing frameworks and methodologies that ensure management of programmes will be comprehensive and consistent across different initiatives (“framework” refers to the parameters, constraints or rules established to standardise delivery)
12: Establishing and managing reviews at appropriate points during and after programmes, which will inform governance of programmes by providing evaluations of progress, methodologies and continuing relevance
13: Establishing, and implementing where necessary, protocols to change the scope of programmes and updating configuration documents as required
14: Preparing, gaining approval of, refining and updating business cases that justify the initiation and/or continuation of programmes (and/or the projects within them) in terms of benefits, costs and risks
15: Asset Allocation
16: Identifying, defining, evaluating, planning, tracking and realising the business benefits of programmes (and/or the projects within them)

	SECTION 3: SPECIALIST SKILLS

	Descriptor:
Role specific skills requiring extensive experience, such as interpretation of complex data, management of resources on large and complex projects, or large scale budgeting.
Function Specific content:
A Programme Manager at this level is likely to be EXPERT in and ACCOUNTABLE for the APPLICATION of the following:
1: Promoting the wider public good in all actions, acting in a morally, legally and socially appropriate manner in dealings with all stakeholders and members of project and programme teams and the organisation
2: Securing the provision of resources needed for programmes from internal and/or external providers

	SECTION 4: PEOPLE SKILLS

	Descriptor:
Role has significant responsibility for the management of people which has a clear organisational wide impact on the achievement of strategic objectives of the business. The role also requires exceptional interpersonal ability to build relations with external partners and customers which are critical in securing the strategic objectives of the business and may also require management of people where the role does not have direct authority over these individuals.
Function Specific content:
A Programme Manager at this level is likely to be EXPERT in and ACCOUNTABLE for the APPLICATION of the following:
  1: Selecting, developing and managing teams
  2: Identifying, addressing and resolving differences between individuals and/or interest groups
  3: Empowering and inspiring others to deliver successful programmes
  4: Consolidating and documenting the fundamental components of programmes (scope, schedule,            resource requirements, budgets, risks, opportunities and issues, and quality requirements)
5: Establishing and maintaining governance arrangements for the delivery of programmes, defining clear roles, responsibilities and accountabilities, that align with organisational practice
6: Identifying and/or developing frameworks and methodologies that ensure management of programmes will be comprehensive and consistent across different initiatives (“framework” refers to the parameters, constraints or rules established to standardise delivery)
7: Establishing and managing reviews at appropriate points during and after programmes, which will inform governance of programmes by providing evaluations of progress, methodologies and continuing relevance
8: Preparing, gaining approval of, refining and updating business cases that justify the initiation and/or continuation of programmes (and/or the projects within them) in terms of benefits, costs and risks 25: Asset Allocation
A Programme Manager at this level is likely to be COMPETENT in and ACCOUNTABLE for the APPLICATION through the SUPERVISION OF OTHERS of the following:

1: Agreeing contracts for the provision of goods and/or services, monitoring compliance and managing variances
2: Preparing and maintaining definitions of requirements of programmes
3: Preparing and maintaining schedules for programme activities and events, taking account of dependencies and resource requirements
4: Developing, implementing and updating resources allocations plans (other than finance) needed for programmes, taking account of availabilities and scheduling
5: Developing and agreeing budgets for programmes and controlling forecast and actual costs against them
6: Identifying and monitoring programme risks (threats and opportunities), planning and implementing responses to them and responding to other issues that affect the programme
7: Developing, maintaining and applying quality management processes for programme activities and outputs
8: Managing the integration of programme outcomes into business-as-usual, addressing the readiness of users, compatibility of work systems and the realisation of benefits
9: Planning and controlling finances across programmes as a means of driving performance and as part of the organisation’s overall financial management
10: Preparing and maintaining an overall schedule for resource use, which avoids bottlenecks and conflicting demands, sequencing outcomes, to enable the efficient realisation of benefits
11: Establishing, and implementing where necessary, protocols to change the scope of programmes and updating configuration documents as required
12: Identifying, defining, evaluating, planning, tracking and realising the business benefits of programmes (and/or the projects within them)

	SECTION 5: EXTERNAL IMPACT

	Descriptor:
The role involves advising customers on complex and contentious issues that cannot be dealt with, or referred, by the employees who report directly to them. This could include delivery of strategy, or the management of large scale projects.
Function Specific content:
A Programme Manager at this level is likely to be EXPERT in and ACCOUNTABLE for the APPLICATION of the following:
1: Managing stakeholders, taking account of their levels of influence and particular interests

	SECTION 6: DECISION MAKING

	Descriptor:
The role has responsibility for operational aspects of service delivery and frequently makes decisions that require complex and conflicting information to be understood, assessed and judgement applied accordingly. The output of those decisions will impact on the whole organisation in the short and long term.
Function Specific content:
A Programme Manager at this level is likely to be COMPETENT in and ACCOUNTABLE for the APPLICATION of the following:
1: Determining the best means of satisfying requirements within the context of programme objectives and constraints i.e. developing solutions




	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:
The role is required to develop and implement change that will significantly impact on the overall organisation. The role will be involved in planning of a more strategic nature for their immediate area of responsibility and the wider organisation, typically in relation to periods of over a year.
Function Specific content:
As such, the role frequently makes decisions that require complex and conflicting information to be understood, assessed and judgement applied accordingly. Typically the output of those decisions will impact on the whole organisation in the short and long term.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	N/A

	SECTION 9: DE&S CROSS CUTTING (DE&S PROFESSIONAL)

		Leadership	Lead by example, set and demonstrate high standards of integrity, empathy and
                                      authenticity
· Communicate a compelling view of the future in order to motivate and engage
· Promote resilience and responsiveness in the organisation by being open and honest about challenges, and the actions required to address unexpected developments
· Role model strong leadership, influence and accountability for the achievement of commercial outcomes relevant to organisational goals
	Working with	        Build a strong network of collaborative relationships and partnerships within and   
	Others	          outside DE&S
· Drive a diverse, inclusive and collaborative working culture which encourages openness, approachability and is supportive of challenge however uncomfortable
· Promote team working, share knowledge and resources with others and across functions
Business Acumen	Develop and apply market and economic understanding and insights to support sound commercial decision making and recommendations
· Ensure the team develop a business minded approach to their work with a relentless focus on value, not just process
· Seek out and facilitate the introduction of innovative business models, systems and approaches to deliver greater commerciality and sustainability
Delivery Focus	Challenge bureaucratic decision making, resourcing structures and processes to create an effective organisation
· Have the courage to take risks and make step changes to how things are done, continually looking at opportunities for us to get better at getting better
· Sets expectations and provides clarity and direction regarding quality on-time customer delivery
· Measure the things that matter by setting and monitoring challenging business plan goals and targets
DE&S Citizenship	Has a comprehensive knowledge of all Functions within DE&S and how they contribute to the achievement of DE&S’s mandate
· Thorough knowledge of transformation. Communicates and engages positively within DE&S and externally regarding change
· Champions DE&S’s vision across the organisation and externally and takes positive action to further the organisation’s reputation and interests
· Wins trust of the wider Defence and Government community by effectively and impartially addressing the most difficult issues
· 

	SECTION 10: OTHER FUNCTION COMPETENCY

	To be defined







	
	APM COMPETENCE ALIGNMENT
	
	

	APM COMPETENCIES
	K=Knowledge	A=Application
	APM Level 1 Awareness
	APM Level 2
Practised
	APM Level 3 Competent
	APM Level 4
Proficient
	APM Level 5
Expert

	1 - Ethics, compliance and professionalism
	
	
	
	
	K, A

	2 - Team management
	
	
	
	
	K, A

	3 - Conflict Management
	
	
	
	
	K, A

	4 - Leadership
	
	
	
	
	K, A

	5 - Procurement
	
	
	
	
	K, A

	6 - Contract Management
	
	
	A
	
	K

	7 - Requirements management
	
	
	A
	
	K

	8 - Solutions development
	
	
	A
	
	K

	9 - Schedule management
	
	
	A
	
	K

	10 - Resource management
	
	
	A
	
	K

	11 - Budgeting & cost control
	
	
	A
	
	K

	12 - Risk, opportunity and issue management
	
	
	A
	
	K

	13 - Quality Management
	
	
	A
	
	K

	14 - Consolidated planning
	
	
	
	
	K, A

	15 - Transition management
	
	
	A
	
	K

	16 - Financial Management
	
	
	A
	
	K

	17 - Resource capacity planning
	
	
	A
	
	K

	18 - Governance arrangements
	
	
	
	
	K, A

	19 - Stakeholder and communications management
	
	
	
	
	K, A

	20 - Frameworks and methodologies
	
	
	
	
	K, A

	21 - Reviews
	
	
	
	
	K, A

	22 - Change control
	
	
	A
	
	K

	23 - Independent assurance
	Not Applicable for this Role Profile

	24 - Business case
	
	
	
	
	K,A

	25 - Asset Allocation
	
	
	
	
	K,A

	26 - Capability development
	Not Applicable for this Role Profile

	27 - Benefits management
	
	
	A
	
	K

	

	
	
	
	
	





Role Profile

	TITLE
	Programme Manager (Based on APM Programme Mgr Advanced Role
Profile)

	FUNCTION
	Project Management

	SUBFUNCTION
	Programme Management

	LEVEL
	Professional I

	DIRECT TO
	

	DIRECT REPORTS
	

	LOCATION
	

	SECTION 1: ROLE OVERVIEW

	The Role requires a qualified Programme Manager (Managing Successful Programmes (Practitioner) and likely to be at least APM PQ or equivalent. They should have demonstrated ability in managing significant projects of a highly complex nature.
The role requires a Programme Manager whom is able to lead complex Business Change Programmes, and will be acting at a strategic/corporate level. They will provide intensive advice to high level line managers, contribute to the overall strategy and lead and develop project professionals. They may have experience of managing large complex projects, of managing different interfaces, and of programme and project methodology and tools.
They should be able to demonstrate proven ability to manage programmes of limited complexity.

	SECTION 2: KNOWLEDGE

	Descriptor:
Specific knowledge acquired by obtaining a technical/professional qualification and/or post graduate qualification, as well as in depth relevant work experience that might be gained from up to 5 years post qualification experience in one or more roles. This would typically be the minimum level of knowledge required to be regarded as a Subject Matter Expert (SME).
Function Specific content:
A Programme Manager at this level is likely to have a PROFICIENT working KNOWLEDGE of the following:
1: Promoting the public wider good in all actions, acting in a morally, legally and socially appropriate manner in dealings with stakeholders and members of programme teams and the organisation
2: Selecting, developing and managing teams
3: Identifying, addressing and resolving differences between individuals and/or interest groups
4: Empowering and inspiring others to deliver successful programmes
5: Securing the provision of resources needed for programmes from internal and/or external providers
6: Agreeing contracts for the provision of goods and/or services, monitoring compliance and managing variances
7. Preparing and maintaining definitions of the requirements of programmes
8: Determining the best means of satisfying requirements within the context of programme objectives and constraints i.e. developing solutions
9: Preparing and maintaining schedules for programme activities and events, taking account of dependencies and resource requirements

10: Developing, implementing and updating resource allocations plans (other than finance) needed for   programmes

11: Developing and agreeing budgets for programmes and controlling forecast and actual costs against them
12: Identifying and monitoring programme risks (threats and opportunities), planning and implementing responses to them and responding to other issues that affect programmes
13: Developing, maintaining and applying quality management processes for programme activities and outputs
14: Consolidating and documenting the fundamental components of programmes (scope, schedule, resource requirements, budgets, risks, opportunities and issues, and quality requirements)
15: Managing the integration of programme outputs into business-as-usual, addressing the readiness of users, compatibility of work systems and the realisation of benefits
16: Planning and controlling finances across programmes as a means of driving performance and as part of the organisation’s overall financial management
17: Preparing and maintaining an overall schedule for resource use in related projects, which avoids bottlenecks and conflicting demands, sequencing outcomes, to enable the efficient realisation of benefits
18: Establishing and maintaining governance arrangements for the delivery of programmes defining clear roles, responsibilities and accountabilities, that align with organisational practice
19: Managing stakeholders, taking account of their levels of influence and particular interests
20: Identifying and/or developing frameworks and methodologies that ensure management of programmes will be comprehensive and consistent across different initiatives (“framework” refers to the parameters, constraints or rules established to standardise delivery)
21: Establishing and managing reviews at appropriate points during and after programmes, which will inform governance of programmes by providing evaluations of progress, methodologies and continuing relevance
22: Establishing and implementing when necessary, protocols to change the scope of programmes and updating configuration documents as required
24: Preparing, gaining approval of, refining and updating business cases that justify the initiation and/or continuation of programmes (and/or the projects within them) in terms of benefits, costs and risks
25: Recommending how financial and other resources should be allocated amongst programmes to optimise the organisation's return on investment
27: Identifying, defining, evaluating, planning, tracking and realising the business benefits of programmes (and/or the projects within them)

	SECTION 3: SPECIALIST SKILLS

	Descriptor:
Role specific skills requiring extensive experience such as interpretation of data, budgeting, management of projects of more than six months in duration.
Function Specific content:
Examples of such skills may include:
· Preparation and maintenance of programme schedules, taking account of dependencies and resource requirements. This includes management of resource allocations plans (other than finance) needed for programmes, managing potential bottlenecks and implementing steps to achieve benefit realisation;

· Management of programme budgets, including managing the approval process, monitoring actual spend and updating forecasts accordingly. This may also include assessing the impact on the organisation overall financial management and impact of performance, e.g benefits realisation;
· Ability to identify programme risks, implement appropriate mitigation strategies and monitor on an on going basis;
· Consolidating and documenting the fundamental components of programmes (scope, schedule, resource requirements, budgets, risks, opportunities and issues, and quality requirements);
· Managing the integration of programme outcomes into business-as-usual, addressing the readiness of users, compatibility of work systems and the realisation of benefits;
· Identifying and/or developing frameworks and methodologies that ensure management of programmes will be comprehensive and consistent across different initiatives (“framework” refers to the parameters, constraints or rules established to standardise delivery);
· Implementing appropriate governance frameworks, to evaluate progress, methodologies etc. This will include implementing and managing reviews at appropriate points;
· Managing change of scope, implementing appropriate action plans and updating configuration documents as required; and
· Gathering independent evidence that the information from projects and programmes in portfolios is valid and that programmes are likely to achieve their aims.
A Programme Manager at this level is likely to be PROFICIENT in and ACCOUNTABLE for the APPLICATION of the following:
· Promoting the wider public good in all actions, acting in a morally, legally and socially appropriate manner in dealings with stakeholders and members of programme teams and the organisation
· Securing the provision of resources needed for programmes from internal and/or external providers
· Consolidating and documenting the fundamental components of programmes (scope, schedule, resource requirements, budgets, risks, opportunities and issues, and quality requirements)
· Establishing and maintaining governance arrangements for the delivery of programmes, defining clear roles, responsibilities and accountabilities, that align with organisational practice
· Managing stakeholders, taking account of their levels of influence and particular interests
· Identifying and/or developing frameworks and methodologies that ensure management of programmes will be comprehensive and consistent across different initiatives (“framework” refers to the parameters, constraints or rules established to standardise delivery)
· Establishing and managing reviews at appropriate points during and after programmes, which will inform governance of programmes by providing evaluations of progress, methodologies and continuing relevance
· Preparing, gaining approval of, refining and updating business cases that justify the initiation and/or continuation of programmes (and/or the projects within them) in terms of benefits, costs and risks
· Recommending how financial and other resources should be allocated amongst programmes to optimise the organisation’s return on investment
A Programme Manager at this level is likely to be COMPETENT in and ACCOUNTABLE for the APPLICATION through the SUPERVISION OF OTHERS of the following:
· Agreeing contracts for the provision of goods and/or services, monitoring compliance and managing variances
· Preparing and maintaining definitions of requirements of programmes
· Determining the best means of satisfying requirements within the context of programme objectives and constraints i.e. developing solutions
· Preparing and maintaining schedules for programme activities and events, taking account of dependencies and resource requirements
· Developing, implementing and updating resources allocations plans (other than finance) needed for programmes
· Developing and agreeing budgets for programmes and controlling forecast and actual costs against them
· Identifying and monitoring programme risks (threats and opportunities), planning and implementing responses to them and responding to other issues that affect programmes
· Developing, maintaining and applying quality management processes for programme activities and outputs
· Managing the integration of programme outcomes into business-as-usual, addressing the readiness of users, compatibility of work systems and the realisation of benefits
· Planning and controlling finances across programmes as a means of driving performance and as part of the organisation’s overall financial management
· Preparing and maintaining an overall schedule for resource use in related projects, which avoids bottlenecks and conflicting demands, sequencing outcomes, to enable the efficient realisation of benefits
· Establishing, and implementing when necessary, protocols to change the scope of programmes, and updating configuration documents as required
· Identifying, defining, evaluating, planning, tracking and realising the business benefits of programmes (and/or the projects within them)

	SECTION 4: PEOPLE SKILLS

	Descriptor:
The role has significant responsibility for guiding, coaching and nurturing others in a managerial position. The role also requires the ability to build relations with internal and external partners which are critical in securing the strategic objectives of the business and the role does not have direct authority over these individuals.
Function Specific content:
Examples of such skills may include:
· Identifying, addressing and resolving differences between individuals and/or interest groups;
· Empowering and inspiring others to deliver successful programmes;
· Managing stakeholders, taking account of their levels of influence, particular interests and ensuring activities align to business requirements;
· Management of team colleagues, including allocation of resource to ensure programme activities are completed on time and provision of relevant training and guidance to enhance their skills and competencies;
A Programme Manager at this level is likely to be PROFICIENT in and ACCOUNTABLE for the APPLICATION of the following:
· Selecting, developing and managing teams
· Identifying, addressing and resolving differences between individuals and/or interest groups
· Empowering and inspiring others to deliver successful programmes.

	SECTION 5: EXTERNAL IMPACT

	Descriptor:
The role involves advising customers on complex and contentious issues that cannot be dealt with, or referred, by the employees who report directly to them. This could include delivery of strategy, or the management of large scale projects.
Function Specific content:
Examples of such engagements may include:
· Identifying, addressing and resolving differences between individuals and/or interest groups;
· Empowering and inspiring others to deliver successful programmes;
· Managing stakeholders, taking account of their levels of influence, particular interests and ensuring activities align to business requirements; and
· Promoting the public wider good in all actions, acting in a morally, legally and socially appropriate manner in dealings with stakeholders and members of programme teams and organisation
A Programme Manager at this level is likely to be PROFICIENT in and ACCOUNTABLE for the APPLICATION of the following:
Managing stakeholders, taking account of their levels of influence and particular interests


	SECTION 6: DECISION MAKING

	Descriptor:
The role will implement relevant frameworks for the decisions made by their employees and on a regular basis make decisions that require complex and conflicting information to be understood and taken into account. The role occasionally has responsibility for operational aspects of service delivery and makes decisions that require complex and conflicting information to be understood, assessed and judgement applied accordingly.
Function Specific content:
Examples may include:
· Determining the best means of satisfying requirements within the context of programme objectives and constraints i.e. developing solutions;
· Identification of programme risks, implementing appropriate mitigation strategies and monitoring on an ongoing basis;
· Managing team resource, identification of potential bottlenecks and implementing relevant plans to address;
· Identification of training and coaching needs specific to their subject area and ensuring relevant colleagues across the business are briefed and trained appropriately; and
· Identifying best practice in their specialist area and devising and implementing relevant strategies, policies and processes which meet business requirements.
A Programme Manager at this level is likely to be COMPETENT in and ACCOUNTABLE for the APPLICATION through the SUPERVISION OF OTHERS of the following:
· Determining the best means of satisfying requirements within the context of programme objectives and constraints i.e. developing solutions

	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:
Much of the work of the role is non-routine. The role is required to develop and implement significant new ideas within their own work area which impacts on other service areas, e.g. policy development.
Function Specific content:
The role will typically plan up to a year ahead in order to manage their own workload and the workload of those for whom the role is immediately responsible.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	

N/A



	SECTION 9: DE&S CROSS CUTTING (DE&S PROFESSIONAL)

	Leadership	Act as a role model, leading and working closely with our people to deliver the best for our armed forces customers
· Manage personal impact and adapt behaviour to bring out the best in others
· Take time with people and initiate open and honest conversations at all levels
· Accept challenge and seek feedback from various sources
Working with Others    Actively build and maintain a wide network of colleagues and customer contacts	    
                                      Demonstrate genuine care for team members, colleagues and customers, be
approachable and build strong interpersonal relationships
· Work as an effective team player, managing team dynamics, ways of working and encourage contributions from all
Business Acumen       Interact confidently and effectively as an intelligent and highly credible customer and/or supplier
· Deal with customers in a business like way and anticipate their needs using knowledge and experience to propose and develop solutions
· Build relationships and motivate improved performance by suppliers, challenge any gaps between contractual commitments and actual delivery through joint working
Delivery Focus             Provide constructive challenge to senior management on change proposals which will affect own business area
· Takes responsibility for ensuring clarity of all parties to safeguard the delivery of a quality on-time customer service
· Make best use of diverse talents, technology and resources to deliver results for DE&S
· Encourage others to seek opportunities for different and innovative approaches to addressing diverse customer requirements
DE&S Citizenship        Has a comprehensive understanding of the acquisition system, DE&S’s role within it and own Functions contribution to the wider business
· Comprehensive knowledge of transformation, encouraging the team to engage and understand change
· Understand DE&S’s vision and their role within it

	SECTION 10: OTHER FUNCTION COMPETENCY

	To be defined

	APM COMPETENCE ALIGNMENT

	APM COMPETENCIES
	K=Knowledge	A=Application
	APM Level 1 Awareness
	APM Level 2
Practised
	APM Level 3 Competent
	APM Level 4
Proficient
	APM Level 5
Expert

	1 - Ethics, compliance and professionalism
	
	
	
	K, A
	

	2 - Team management
	
	
	
	K, A
	

	3 - Conflict Management
	
	
	
	K, A
	

	4 - Leadership
	
	
	
	K, A
	

	5 - Procurement
	
	
	
	K, A
	

	6 - Contract Management
	
	
	A
	K
	

	7 - Requirements management
	
	
	A
	K
	

	8 - Solutions development
	
	
	A
	K
	

	9 - Schedule management
	
	
	A
	K
	

	10 - Resource management
	
	
	A
	K
	

	11 - Budgeting & cost control
	
	
	A
	K
	

	12 - Risk, opportunity and issue management
	
	
	A
	K
	

	13 - Quality Management
	
	
	A
	K
	

	14 - Consolidated planning
	
	
	
	K, A
	

	15 - Transition management
	
	
	A
	K
	

	16 - Financial Management
	
	
	A
	K
	

	17 - Resource capacity planning
	
	
	A
	K
	

	18 - Governance arrangements
	
	
	
	K, A
	

	19 - Stakeholder and communications management
	
	
	
	K, A
	

	20 - Frameworks and methodologies
	
	
	
	K, A
	

	21 - Reviews
	
	
	
	K, A
	

	22 - Change control
	
	
	A
	K
	

	23 - Independent assurance
	Not Applicable for this Role Profile
	

	24 - Business case
	
	
	
	K, A
	

	25 - Asset Allocation
	
	
	
	K, A
	

	26 - Capability development
	Not Applicable for this Role Profile
	

	27 - Benefits management
	
	
	A
	K
	





Role Profile

	TITLE
	Portfolio Manager (Based on APM Portfolio Mgr Master Role Profile)

	FUNCTION
	Project Management

	SUBFUNCTION
	Portfolio

	LEVEL
	Senior Professional

	DIRECT TO
	

	DIRECT REPORTS
	

	LOCATION
	

	SECTION 1: ROLE OVERVIEW

	The role is responsible for leading the strategic direction of a Portfolio consisting of large, complex projects and/or Service Delivery activity and reports to senior leadership. The role has a significant impact on achievement of corporate objectives and regularly provides advice to senior people and is responsible for strategic management of their area.
Specifically, the role will manage the relationship with Project Leads and DE&S Leadership and is responsible for managing resources required to implement a Portfolio of highly complex projects, programmes and change initiatives, as well as addressing conflicts between resource limits and time constraints.
The role requires both leadership experience and extensive technical experience.
Examples of key activities of the role include:
· Identifying and managing dependencies between projects and programmes and their resource requirements;
· Guiding the progress and successful implementation of the Portfolio;
· Obtaining relevant, accurate and reliable information project performance and providing management information to senior management; and
· Guiding Performance Management strategic objectives, determining changes required and potential conflicts and issues related to project progress and alignment.

	SECTION 2: KNOWLEDGE

	Descriptor:
Specific knowledge acquired by obtaining a technical/professional qualification and/or post graduate qualification, in addition to role specific knowledge and experience that would be expected of a senior individual who regularly provides technical advice to senior levels as a core part of their role. This role would also be recognised as one of a small number of internal experts in their field.
Function Specific content:
A Portfolio Manager at this level is likely to have EXPERT working KNOWLEDGE of the following:
· Promoting the public wider good in all actions, acting in a morally, legally and socially appropriate manner in dealings with stakeholders and members of portfolio teams and organisation
· Selecting. developing and managing teams
· Identifying, addressing and resolving differences between individuals and/or interest groups
· Empowering and inspiring others to deliver successful portfolios
· Securing the provision of resources needed for all delivery and support activities within portfolios from internal and or external providers

· Agreeing contracts for the provision of goods and/or services, monitoring compliance and managing variances
· Determining the best means of satisfying requirements within the context of portfolio objectives and constraints i.e. developing solutions
· Preparing and maintaining schedules activities and events for all delivery and support activities within portfolios, taking account of dependencies and resource requirements
· Developing, implementing and updating resources allocations plans (other than finance) needed for all delivery and support activities within portfolios
· Developing and agreeing budgets for all delivery and support activities within portfolios and controlling forecast and actual costs against them
· Identifying and monitoring portfolio level risks (threats and opportunities), planning and implementing responses to them and responding to other issues that affect portfolios
· Developing, maintaining and applying quality management processes for all delivery and support activities within portfolios.
· Consolidating and documenting the fundamental components of portfolios (scope, schedule, resource requirements, budgets, risks, opportunities and issues, and quality requirements)
· Managing the integration and coordination of all delivery and support activities within portfolios, addressing the readiness of users, compatibility of work systems and aliging with realisation of benefits
· Planning and controlling finances of portfolios as a means of driving performance and as part of the organisation’s overall financial management
· Preparing and maintaining an overall schedule for resource use, which avoids bottlenecks and conflicting demands, and sequencing activities.
· Establishing and maintaining governance arrangements for all delivery and support activities within portfolios, defining clear roles, responsibilities and accountabilities, that align with organisational practice
· Managing stakeholders, taking account of their levels of influence and particular interests
· Establishing and managing reviews at appropriate points during portfolios, which will inform the governance of portfolios by providing evaluations of progress, methodologies and continuing relevance
· Establishing, and implementing where necessary, protocols to change the scope of portfolios and updating configuration documents as required
· Recommending how financial and other resources should be allocated amongst change initiatives to optimise the organisation’s return on investment
· Managing equipment through its life, maintaining correct levels of serviceable and battle ready equip-ment 29: Managing supply chain.
· Executing logistics.


	SECTION 3: SPECIALIST SKILLS

	
Descriptor:
Role specific skills requiring extensive experience, such as interpretation of complex data, management of resources on large and complex projects, or large scale budgeting.
Function Specific content:
A Portfolio Manager at this level is likely to be EXPERT in and ACCOUNTABLE for the APPLICATION through the SUPERVISION OF OTHERS of the following:
· Promoting the public wider good in all actions, acting in a morally, legally and socially appropriate manner in dealings with stakeholders and members of portfolio teams and organisation


	· Securing the provision of resources needed for all delivery and support activities within portfolios from internal and/or external providers
· Developing, implementing and updating resources allocations plans (other than finance) needed for projects and programmes in portfolios
· Consolidating and documenting the fundamental components of portfolios (scope, schedule, resource requirements, budgets, risks, opportunities and issues, and quality requirements)
· Establishing and maintaining governance arrangements for the delivery of portfolios, defining clear roles, responsibilities and accountabilities, that align with organisational practice
· Managing stakeholders, taking account of their levels of influence and particular interests
· Establishing and managing reviews at appropriate points during portfolios, which will inform the governance of portfolios by providing evaluations of progress, methodologies and continuing relevance
· Recommending how financial and other resources should be allocated amongst change initiatives to optimise the organisation’s return on investment
A Portfolio Manager at this level is likely to be COMPETENT in and ACCOUNTABLE for the APPLICATION through the SUPERVISION OF OTHERS of the following:
· Agreeing contracts for the provision of goods and/or services, monitoring compliance and managing variances
· Preparing and maintaining schedules activities and events of projects and programmes in portfolios, taking account of dependencies and resource requirements
· Developing and agreeing budgets for projects and programmes in portfolios and controlling forecast and actual costs against them
· Identifying and monitoring portfolio risks (threats and opportunities), planning and implementing responses to them and responding to other issues that affect portfolios
· Developing, maintaining and applying quality management processes for all delivery and support activities within portfolios.
· Managing the integration of all delivery and support activities within portfolios, addressing the readiness of users, compatibility of work systems and the realisation of benefits
· Planning and controlling finances of portfolios as a means of driving performance and as part of the organisation’s overall financial management

	· Preparing and maintaining an overall schedule for resource use, which avoids bottlenecks and conflicting demands, and sequencing all delivery and support activities within portfolios, to enable the efficient realisation of benefits
· Establishing, and implementing where necessary, protocols to change the scope of portfolios and updating configuration documents as required
· Managing equipment through its life, maintaining correct levels of serviceable and battle ready 
equipment 29: Managing supply chain.
· Executing logistics.

	SECTION 4: PEOPLE SKILLS

	Descriptor:
Role has significant responsibility for the management of people which has a clear organisational wide impact on the achievement of strategic objectives of the business. The role also requires exceptional interpersonal ability to build relations with external partners and customers which are critical in securing the strategic objectives of the 

	business. The role also requires exceptional interpersonal ability to build relations with external partners and customers which are critical in securing the strategic objectives of the business and may also require management of people where the role does not have direct authority over these individuals.
Function Specific content:
A Portfolio Manager at this level is likely to be EXPERT in and ACCOUNTABLE for the APPLICATION through the SUPERVISION OF OTHERS of the following:
· Selecting, developing and managing teams
· Identifying, addressing and resolving differences between individuals and/or interest groups
· Empowering and inspiring others to deliver successful portfolios

	SECTION 5: EXTERNAL IMPACT

	Descriptor:
The role involves advising customers on complex and contentious issues that cannot be dealt with, or referred, by the employees who report directly to them. This could include delivery of strategy, or the management of large scale projects.
Function Specific content:
A Portfolio Manager at this level is likely to be EXPERT in and ACCOUNTABLE for the APPLICATION through the SUPERVISION OF OTHERS of the following:
· Managing stakeholders, taking account of their levels of influence and particular interests

	SECTION 6: DECISION MAKING

	Descriptor:
The role has responsibility for operational aspects of service delivery and frequently makes decisions that require complex and conflicting information to be understood, assessed and judgement applied accordingly. The output of those decisions will impact on the whole organisation in the short and long term.
Function Specific content:
Examples of such decisions include:
· Determining the best means of satisfying requirements within the context of programme objectives and constraints and challenging similar decisions taken by others i.e. developing, testing and critiquing solutions; and
· Ultimate responsibility for delivery of a Portfolio of significant, highly complex delivery and support activities.
A Portfolio Manager at this level is likely to be COMPETENT in and ACCOUNTABLE for the APPLICATION through the SUPERVISION OF OTHERS of the following:
· Determining the best means of satisfying requirements within the context of portfolio objectives and constraints i.e. developing solutions
· 

	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:
The role is required to develop and implement change that will significantly impact on the overall organisation. The role will be involved in planning of a more strategic nature for their immediate area of responsibility and the wider organisation, typically in relation to periods of over a year.
Function Specific content:
Examples of relevant activities may include:
· Managing the prioritisation of interdependent and complex delivery and support activities within the Portfolio; and
· Guiding PM Function strategy and interpreting performance data to provide advice to senior leadership.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	N/A

	SECTION 9: DE&S CROSS CUTTING (DE&S PROFESSIONAL)

		Leadership	Lead by example, set and demonstrate high standards of integrity, empathy and
                                      authenticity
               Communicate a compelling view of the future in order to motivate and engage

	
	· Promote resilience and responsiveness in the organisation by being open and honest about challenges, and the actions required to address unexpected developments
· Role model strong leadership, influence and accountability for the achievement of commercial outcomes relevant to organisational goals

	Working with Others
	· Build a strong network of collaborative relationships and partnerships within and outside
DE&S
· Drive a diverse, inclusive and collaborative working culture which encourages openness, approachability and is supportive of challenge however uncomfortable
· Promote team working, share knowledge and resources with others and across functions

	Business Acumen
	· Develop and apply market and economic understanding and insights to support sound commercial decision making and recommendations
· Ensure the team develop a business minded approach to their work with a relentless focus on value, not just process
· Seek out and facilitate the introduction of innovative business models, systems and approaches to deliver greater commerciality and sustainability

	Delivery Focus
	· Challenge bureaucratic decision making, resourcing structures and processes to create an effective organisation
· Have the courage to take risks and make step changes to how things are done, continually looking at opportunities for us to get better at getting better
· Sets expectations and provides clarity and direction regarding quality on-time customer delivery
· Measure the things that matter by setting and monitoring challenging business plan goals and targets

	DE&S Citizenship
	· Has a comprehensive knowledge of all Functions within DE&S and how they contribute to the achievement of DE&S’s mandate
· Thorough knowledge of transformation. Communicates and engages positively within DE&S and externally regarding change
· Champions DE&S’s vision across the organisation and externally and takes positive action to further the organisation’s reputation and interests
· Wins trust of the wider Defence and Government community by effectively and impartially addressing the most difficult issues

	
	SECTION 10: OTHER FUNCTION COMPETENCY

	
To be defined



	

	APM COMPETENCE ALIGNMENT

	APM COMPETENCIES
	K=Knowledge	A=Application
	APM Level 1 Awareness
	APM Level 2
Practised
	APM Level 3 Competent
	APM Level 4
Proficient
	APM Level 5
Expert

	1 - Ethics, compliance and professionalism
	
	
	
	
	K, A

	2 - Team management
	
	
	
	
	K, A

	3 - Conflict Management
	
	
	
	
	K, A

	4 - Leadership
	
	
	
	
	K, A

	5 - Procurement
	
	
	
	
	K, A

	6 - Contract Management
	
	
	A
	
	K

	7 - Requirements management
	Not Applicable - Covered under Solutions Development

	8 - Solutions development
	
	
	A
	
	K

	9 - Schedule management
	
	
	A
	
	K

	10 - Resource management
	
	
	
	
	K, A

	11 - Budgeting & cost control
	
	
	A
	
	K

	12 - Risk, opportunity and issue management
	
	
	A
	
	K

	13 - Quality Management
	
	
	A
	
	K

	14 - Consolidated planning
	
	
	
	
	K, A

	15 - Transition management
	
	
	A
	
	K

	16 - Financial Management
	
	
	A
	
	K

	17 - Resource capacity planning
	
	
	A
	
	K

	18 - Governance arrangements
	
	
	
	
	K, A

	19 - Stakeholder and communications management
	
	
	
	
	K, A

	20 - Frameworks and methodologies
	Not Applicable for this Role Profile

	21 - Reviews
	
	
	
	
	K, A

	22 - Change control
	
	
	A
	
	K

	23 - Independent assurance
	Not Applicable for this Role Profile

	24 - Business case
	Not Applicable for this Role Profile

	25 - Asset Allocation
						K,A

	26 - Capability development
	Not Applicable for this Role Profile

	27 - Benefits management
	Not Applicable for this Role Profile

	28 - Through Life Equipment
Management
	
	
	A
	
	K

	29 - Supply Chain Management
	
	
	A
	
	K

	30 - Logistics Execution
	
	
	A
	
	K





Role Profile

	TITLE
	Portfolio Manager (Based on APM Prf Mgr Advanced Role Profile)

	FUNCTION
	Project Management

	SUBFUNCTION
	Portfolio

	LEVEL
	Professional I

	DIRECT TO
	

	DIRECT REPORTS
	

	LOCATION
	

	SECTION 1: ROLE OVERVIEW

	The role is a highly experienced/specialised SME responsible for leading the delivery of a Portfolio consisting of complex projects and Service Delivery activity. The role will also have significant responsibility for management of employees, including their own team. The role is responsible for providing expert advice and guidance in supporting the delivery of PM Function strategy, policy and solutions relevant to their specialist area. This will include regular interaction with both internal and external parties and involves advising internal and external stakeholders on complex and contentious issues that cannot be dealt with, or referred, by the employees who report directly to them.
Specifically, the role is responsible for managing resources required to implement a Portfolio of complex projects and/or service delivery activities, as well as addressing conflicts between resource limits and time constraints.
Examples of key activities of the role include:
· Identifying and managing dependencies between projects and service delivery activities and the resource requirements;
· Guiding the progress and successful implementation of the Portfolio;
· Obtaining relevant, accurate and reliable performance information and providing management information to senior management; and
Guiding Performance Management strategic objectives, determining changes required and potential conflicts and issues related to progress and alignment.

	SECTION 2: KNOWLEDGE

	Descriptor:

The role requires specific knowledge acquired by obtaining at least APM PQ qualification (or equivalent) as well as demonstrated experience in managing projects and/or service delivery activities os significant complexity. The role also requires in depth relevant work experience and the ability to shape the strategic direction of PM Function. The role will possess specific knowledge and experience that would be expected of an established professional and regularly provides information and advice as part of a professional, technical or managerial role. This would typically be the level of knowledge expected of an established Subject Matter Expert.

Function Specific content:

· A Portfolio Manager at this level is likely to have a PROFICIENT working KNOWLEDGE of the following:
· Promoting the public wider good in all actions, acting in a morally, legally and socially appropriate manner in dealings with stakeholders and members of portfolio teams and organisation
· Selecting, developing and managing teams
· Identifying, addressing and resolving differences between individuals and/or interest groups
· Empowering and inspiring others to deliver successful portfolios
· Securing the provision of resources needed for portfolios from internal and/or external providers
· Agreeing contracts for the provision of goods and/or services, monitoring compliance and managing variances
· Determining the best means of satisfying requirements within the context of portfolio objectives and constraints i.e. developing solutions
· Preparing and maintaining schedules activities and events of delivery activities within portfolios, taking account of dependencies and resource requirements
· Developing, implementing and updating resources allocations plans (other than finance) needed for all delivery and support activities within portfolios, taking account of availabilities and scheduling
· Developing and agreeing budgets for all delivery and support activities within portfolios and controlling forecast and actual costs against them
· Identifying and monitoring portfolio risks (threats and opportunities), planning and implementing responses to them and responding to other issues that affect portfolios
· Developing, maintaining and applying quality management processes for activities and benefits
· Consolidating and documenting the fundamental components of portfolios (scope, schedule, resource requirements, budgets, risks, opportunities and issues, and quality requirements)
· Managing the integration of all delivery and support activities within portfolios, addressing the readiness of users, compatibility of work systems and the realisation of benefits
· Planning and controlling finances of portfolios as a means of driving performance and as part of the organisation’s overall financial management
· Preparing and maintaining an overall schedule for resource use, which avoids bottlenecks and conflicting demands, and sequencing outcomes, to enable all delivery and support activities within the portfolio.
· Establishing and maintaining governance arrangements for the delivery of all delivery and support activities within the portfolio, defining clear roles, responsibilities and accountabilities that align with organisational practice.
· Managing stakeholders, taking account of their levels of influence and particular interests
· Establishing and managing reviews at appropriate points during portfolios, which will inform governance of portfolios by providing evaluations of progress, methodologies and continuing relevance
· Establishing, and implementing where necessary, protocols to change the scope of portfolios and updating configuration documents as required
· Recommending how financial and other resources should be allocated amongst change initiatives to optimise the organisation’s return on investment
· Managing equipment through its life, maintaining correct levels of serviceable and battle ready equipment 
· Managing supply chain.
· Executing logistics.

	SECTION 3: SPECIALIST SKILLS

	Descriptor:

Role specific skills requiring further experience such as interpretation of data, budgeting, or management of projects of more than six months in duration.

Function Specific content:
In addition, role specific skills requiring extensive experience such as interpretation of data, budgeting, management of portfolios of more than six months in duration, or safety critical skills. In addition, the role requires extensive project management/service delivery experience. Other role specific experience that might be gained from operating at manager level in a large, highly complex organisation. The role must be able to maintain a holistic understanding of best practice in their specialist area and engage with relevant senior stakeholders to develop and implement strategies, policies and processes which are fit for purpose.

A Portfolio Manager at this level is likely to be PROFICIENT in and ACCOUNTABLE for the APPLICATION of the following:
· Promoting the public wider good in all actions, acting in a morally, legally and socially appropriate manner in dealings with stakeholders and members of portfolio teams and organisation
· Securing the provision of resources needed for projects from internal and/or external providers
· Developing, implementing and updating resources allocations plans (other than finance) needed for all delivery and support activities within the portfolio, taking account of availabilities and scheduling
· Consolidating and documenting the fundamental components of all delivery and support activities within the portfolio (scope, schedule, resource requirements, budgets, risks, opportunities and issues, and quality requirements)
· Establishing and maintaining governance arrangements for all delivery and support activities within the portfolio, defining clear roles, responsibilities and accountabilities, that align with organisational practice
· Managing stakeholders, taking account of their levels of influence and particular interests
· Establishing and managing reviews at appropriate points during portfolios, which will inform governance of portfolios by providing evaluations of progress, methodologies and continuing relevance
· Recommending how financial and other resources should be allocated for all delivery and support activities within the portfolio, to optimise the organisation’s return on investment

A Project Manager at this level is likely to be COMPETENT in and ACCOUNTABLE for the APPLICATION through the SUPERVISION OF OTHERS of the following:
· Agreeing contracts for the provision of goods and/or services, monitoring compliance and managing variances
· Preparing and maintaining schedules activities and events for all delivery and support activities within the portfolio, taking account of dependencies and resource requirements
· Developing and agreeing budgets for all delivery and support activities within the portfolio and controlling forecast and actual costs against them
· Identifying and monitoring portfolio risks (threats and opportunities), planning and implementing responses to them and responding to other issues that affect portfolios
· Developing, maintaining and applying quality management processes for all delivery and support activities within the portfolio.
· Managing the integration of all delivery and support activities within the portfolio, addressing the readiness of users, compatibility of work systems and the realisation of benefits.
· Planning and controlling finances of portfolios as a means of driving performance and as part of the organisation’s overall financial management
· Preparing and maintaining an overall schedule for resource use, which avoids bottlenecks and conflicting demands for all delivery and support activities within the portfolio.
· Establishing, and implementing where necessary, protocols to change the scope of portfolios and updating configuration documents as required
· Managing equipment through its life, maintaining correct levels of serviceable and battle ready equipment 29: Managing supply chain.
· Executing logistics.

	SECTION 4: PEOPLE SKILLS

	Descriptor:
The role has significant responsibility for guiding, coaching and nurturing others in a managerial position. The role also requires the ability to build relations with internal and external partners which are critical in securing the strategic objectives of the business and the role does not have direct authority over these individuals.
Function Specific content:
A Portfolio Manager at this level is likely to be PROFICIENT in and ACCOUNTABLE for the APPLICATION through the SUPERVISION OF OTHERS of the following:
· Selecting, developing and managing teams
· Identifying, addressing and resolving differences between individuals and/or interest groups
· Empowering and inspiring others to deliver successful portfolios.

	SECTION 5: EXTERNAL IMPACT

	Descriptor:
The role involves advising customers on complex and contentious issues that cannot be dealt with, or referred, by the employees who report directly to them. This could include delivery of strategy, or the management of large scale projects.
Function Specific content:
A Portfolio Manager at this level is likely to be PROFICIENT in and ACCOUNTABLE for the APPLICATION through the SUPERVISION OF OTHERS of the following:
Managing stakeholders, taking account of their levels of influence and particular interests




	SECTION 6: DECISION MAKING

	Descriptor:
The role will implement relevant frameworks for the decisions made by their employees and on a regular basis make decisions that require complex and conflicting information to be understood and taken into account. The role occasionally has responsibility for operational aspects of service delivery and makes decisions that require complex and conflicting information to be understood, assessed and judgement applied accordingly.
Function Specific content:
A Portfolio Manager at this level is likely to be PROFICIENT in and ACCOUNTABLE for the APPLICATION through the SUPERVISION OF OTHERS of the following:

· Determining the best means of satisfying requirements within the context of objectives and constraints i.e. developing solutions

	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:
Much of the work of the role is non-routine and the primary function of the role is to continually work alongside senior stakeholders across the business in addition to the wider MOD and other relevant third parties, to develop and implement significant new ideas which informs and shapes strategy and policy within their specialist area or drives organisational performance.
Function Specific content:
The role will typically plan up to a year ahead in order to manage their own workload and the workload of those for whom the role is immediately responsible.
Examples of relevant activities may include:
· Managing the prioritisation of interdependent delivery and support activities within the Portfolio; and
· Interpreting performance data to provide advice to senior management.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	N/A

	SECTION 9: DE&S CROSS CUTTING (DE&S PROFESSIONAL)

	Leadership                   Act as a role model, leading and working closely with our people to deliver the best for our armed forces customers
· Manage personal impact and adapt behaviour to bring out the best in others
· Take time with people and initiate open and honest conversations at all levels
· Accept challenge and seek feedback from various sources


	Working with	           Actively build and maintain a wide network of colleagues and customer contacts 
Others	                         Demonstrate genuine care for team members, colleagues and customers, be
approachable and build strong interpersonal relationships
· Work as an effective team player, managing team dynamics, ways of working and encourage contributions from all
Business Acumen	Interact confidently and effectively as an intelligent and highly credible customer and/or supplier
· Deal with customers in a business like way and anticipate their needs using knowledge and experience to propose and develop solutions
· Build relationships and motivate improved performance by suppliers, challenge any gaps between contractual commitments and actual delivery through joint working

	Delivery Focus
	· Provide constructive challenge to senior management on change proposals which will affect own business area
· Takes responsibility for ensuring clarity of all parties to safeguard the delivery of a quality on-time customer service
· Make best use of diverse talents, technology and resources to deliver results for DE&S
· Encourage others to seek opportunities for different and innovative approaches to addressing diverse customer requirements

	DE&S Citizenship
	· Has a comprehensive understanding of the acquisition system, DE&S’s role within it and own Functions contribution to the wider business
· Comprehensive knowledge of transformation, encouraging the team to engage and understand change
· Understand DE&S’s vision and their role within it

	
	SECTION 10: OTHER FUNCTION COMPETENCE

	
To be defined



	

	APM COMPETENCE ALIGNMENT

	APM COMPETENCIES
	K=Knowledge	A=Application
	APM Level 1 Awareness
	APM Level 2
Practised
	APM Level 3 Competent
	APM Level 4
Proficient
	APM Level 5
Expert

	1 - Ethics, compliance and professionalism
	
	
	
	K, A
	

	2 - Team management
	
	
	
	K, A
	

	3 - Conflict Management
	
	
	
	K, A
	

	4 - Leadership
	
	
	
	K, A
	

	5 - Procurement
	
	
	
	K, A
	

	6 - Contract Management
	
	
	A
	K
	

	7 - Requirements management
	Not Applicable - Covered under Solutions Development

	8 - Solutions development
	
	
	A
	K
	

	9 - Schedule management
	
	
	A
	K
	

	10 - Resource management
	
	
	
	K,A
	

	11 - Budgeting & cost control
	
	
	A
	K
	

	12 - Risk, opportunity and issue management
	
	
	A
	K
	

	13 - Quality Management
	
	
	A
	K
	

	14 - Consolidated planning
	
	
	
	K, A
	

	15 - Transition management
	
	
	A
	K
	

	16 - Financial Management
	
	
	A
	K
	

	17 - Resource capacity planning
	
	
	A
	K
	

	18 - Governance arrangements
	
	
	
	K, A
	

	19 - Stakeholder and communications management
	
	
	
	K, A
	

	20 - Frameworks and methodologies
	Not Applicable for this Role Profile

	21 - Reviews
	
	
	
	K, A
	

	22 - Change control
	
	
	A
	K
	

	23 - Independent assurance
	Not Applicable for this Role Profile

	24 - Business case
	Not Applicable for this Role Profile

	25 - Asset Allocation
					K,A	

	26 - Capability development
	Not Applicable for this Role Profile

	27 - Benefits management
	Not Applicable for this Role Profile

	28 - Through Life Equipment Support.
	
	
	A
	K
	

	29 - Supply Chain Management
	
	
	A
	K
	

	30 - Logistics Execution
	
	
	A
	K
	





Role Profile

	TITLE
	Portfolio Manager (Based on APM Prf Mgr Intermediate Role Profile)

	FUNCTION
	Project Management

	SUBFUNCTION
	Portfolio

	LEVEL
	Professional II

	DIRECT TO
	

	DIRECT REPORTS
	

	LOCATION
	

	SECTION 1: ROLE OVERVIEW

	The role is a highly experienced/specialised SME responsible for leading the delivery of a Portfolio consisting of complex projects and Service Delivery activity. The role will also have significant responsibility for management of employees, including their own team. The role is responsible for providing expert advice and guidance in supporting the delivery of PM Function strategy, policy and solutions relevant to their specialist area. This will include regular interaction with both internal and external parties and involves advising internal and external stakeholders on complex and contentious issues that cannot be dealt with, or referred, by the employees who report directly to them.
Specifically, the role is responsible for managing resources required to implement a Portfolio of complex projects and/or service delivery activities, as well as addressing conflicts between resource limits and time constraints.
Examples of key activities of the role include:
· Identifying and managing dependencies between projects and service delivery activities and their resource requirements;
· Guiding the progress and successful implementation of the Portfolio;
· Obtaining relevant, accurate and reliable performance information and providing management information to senior management; and
· Guiding Performance Management strategic objectives, determining changes required and potential conflicts and issues related to project progress and alignment.

	SECTION 2: KNOWLEDGE

	Descriptor:
Specific knowledge acquired by obtaining a technical/professional qualification and/or post graduate qualification, as well as in depth relevant work experience that might be gained from up to 5 years post qualification experience in one or more roles. This would typically be the minimum level of knowledge required to be regarded as a Subject Matter Expert (SME).
Function Specific content:
A Portfolio Manager at this level is likely to have a COMPETENT working KNOWLEDGE of the following:
· Promoting the public wider good in all actions, acting in a morally, legally and socially appropriate manner in dealings with stakeholders and members of portfolio teams and organisation
· Selecting, developing and managing teams
· Identifying, addressing and resolving differences between individuals and/or interest groups
· Empowering and inspiring others to deliver successful portfolios

· Securing the provision of resources needed for portfolios from internal and/or external providers
· Agreeing contracts for the provision of goods and/or services, monitoring compliance and managing variances
· Determining the best means of satisfying requirements within the context of portfolio objectives and constraints i.e. developing solutions
· Preparing and maintaining schedules activities and events of delivery activities within portfolios, taking account of dependencies and resource requirements
· Developing, implementing and updating resources allocations plans (other than finance) needed for all delivery and support activities within portfolios, taking account of availabilities and scheduling
· Developing and agreeing budgets for all delivery and support activities within portfolios and controlling forecast and actual costs against them
· Identifying and monitoring portfolio risks (threats and opportunities), planning and implementing responses to them and responding to other issues that affect portfolios
· Developing, maintaining and applying quality management processes for activities and benefits
· Consolidating and documenting the fundamental components of portfolios (scope, schedule, resource requirements, budgets, risks, opportunities and issues, and quality requirements)
· Managing the integration of all delivery and support activities within portfolios, addressing the readiness of users, compatibility of work systems and the realisation of benefits
· Planning and controlling finances of portfolios as a means of driving performance and as part of the organisation’s overall financial management
· Preparing and maintaining an overall schedule for resource use, which avoids bottlenecks and conflicting demands, and sequencing outcomes, to enable all delivery and support activities within the portfolio.
· Establishing and maintaining governance arrangements for the delivery of all delivery and support activities within the portfolio, defining clear roles, responsibilities and accountabilities that align with organisational practice.
· Managing stakeholders, taking account of their levels of influence and particular interests
· Establishing and managing reviews at appropriate points during portfolios, which will inform governance of portfolios by providing evaluations of progress, methodologies and continuing relevance
· Establishing, and implementing where necessary, protocols to change the scope of portfolios and updating configuration documents as required
· Recommending how financial and other resources should be allocated amongst change initiatives to optimise the organisation’s return on investment
· Managing equipment through its life, maintaining correct levels of serviceable and battle ready equip-ment 
· Managing supply chain.
· Executing logistics.


	SECTION 3: SPECIALIST SKILLS

	Descriptor:
Advanced skills that would typically require training and/or practice of a year or more. The practice of such skills may require a formal assessment and selection process.
Function Specific content:
A Portfolio Manager at this level is likely to be COMPETENT in and ACCOUNTABLE for the APPLICATION of the following: 
· Promoting the public wider good in all actions, acting in a morally, legally and socially appropriate manner in dealings with stakeholders and members of portfolio teams and organisation


	· Securing the provision of resources needed for projects from internal and/or external providers
· Developing, implementing and updating resources allocations plans (other than finance) needed for all delivery and support activities within the portfolio, taking account of availabilities and scheduling
· Consolidating and documenting the fundamental components of all delivery and support activities within the portfolio (scope, schedule, resource requirements, budgets, risks, opportunities and issues, and quality requirements)
· Establishing and maintaining governance arrangements for all delivery and support activities within the portfolio, defining clear roles, responsibilities and accountabilities, that align with organisational practice
· Managing stakeholders, taking account of their levels of influence and particular interests
· Establishing and managing reviews at appropriate points during portfolios, which will inform governance of portfolios by providing evaluations of progress, methodologies and continuing relevance
· Recommending how financial and other resources should be allocated for all delivery and support activities within the portfolio, to optimise the organisation’s return on investment
A Project Manager at this level is likely to be COMPETENT in and ACCOUNTABLE for the APPLICATION through the SUPERVISION OF OTHERS of the following:
· Agreeing contracts for the provision of goods and/or services, monitoring compliance and managing variances
· Preparing and maintaining schedules activities and events for all delivery and support activities within the portfolio, taking account of dependencies and resource requirements
· Developing and agreeing budgets for all delivery and support activities within the portfolio and controlling forecast and actual costs against them
· Identifying and monitoring portfolio risks (threats and opportunities), planning and implementing responses to them and responding to other issues that affect portfolios
· Developing, maintaining and applying quality management processes for all delivery and support activities within the portfolio.
· Managing the integration of all delivery and support activities within the portfolio, addressing the readiness of users, compatibility of work systems and the realisation of benefits.
· Planning and controlling finances of portfolios as a means of driving performance and as part of the organisation’s overall financial management
· Preparing and maintaining an overall schedule for resource use, which avoids bottlenecks and conflicting demands for all delivery and support activities within the portfolio.
· Establishing, and implementing where necessary, protocols to change the scope of portfolios and updating configuration documents as required
· Managing equipment through its life, maintaining correct levels of serviceable and battle ready equipment Managing supply chain.
· Executing logistics.

	SECTION 4: PEOPLE SKILLS

	Descriptor:
The role has responsibility for dealing regularly with clients/customers on complex, controversial and contentious issues. The role will typically be able to chair internal and external meetings involving senior participants.
Function Specific content:
A Portfolio Manager at this level is likely to be COMPETENT in and ACCOUNTABLE for the APPLICATION through the SUPERVISION OF OTHERS of the following:


	1: Selecting, developing and managing teams
2: Identifying, addressing and resolving differences between individuals and/or interest groups 
  3: Empowering and inspiring others to deliver successful portfolios.

	SECTION 5: EXTERNAL IMPACT

	Descriptor:
Roles providing a service to customers involving more complex decision making or influencing customer requirements. This would include dealing with day to day customer issues or where choices are wide-ranging so that judgements have to be made or advice provided.
Function Specific content:
A Portfolio Manager at this level is likely to be COMPETENT in and ACCOUNTABLE for the APPLICATION through the SUPERVISION OF OTHERS of the following:
1: Managing stakeholders, taking account of their levels of influence and particular interests

	SECTION 6: DECISION MAKING

	Descriptor:
The role has responsibility for making decisions that impact on the tasks and activities of others. The role also makes decisions that require complex and conflicting information to be understood, assessed and judgement applied accordingly. These decisions may also include the allocation and rearrangement of work and staff to meet customer demand levels or internal deadlines. On occasion may be required to develop frameworks for the decisions made by their employees.
Function Specific content:
A Portfolio Manager at this level is likely to be COMPETENT in and ACCOUNTABLE for the APPLICATION through the SUPERVISION OF OTHERS of the following:

1: Determining the best means of satisfying requirements within the context of objectives and constraints i.e.
developing solutions

	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:
Much of the work of the role is non-routine. The role is required to develop and implement significant new ideas within their own work area which impacts on other service areas, e.g. policy development.
The role will typically plan up to a year ahead in order to manage their own workload and the workload of those for whom the role is immediately responsible.
Function Specific content:
Examples of relevant activities may include:
· Managing the prioritisation of interdependent delivery and support activities within the Portfolio; and
· Interpreting performance data to provide advice to senior management.




	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	N/A

	SECTION 9: DE&S CROSS CUTTING (DE&S PROFESSIONAL)

	Leadership	Act as a role model, leading and working closely with our people to deliver the best for our armed forces customers
· Manage personal impact and adapt behaviour to bring out the best in others
· Take time with people and initiate open and honest conversations at all levels
· Accept challenge and seek feedback from various sources
Working with                Actively build and maintain a wide network of colleagues and customer contacts
Others		             Demonstrate genuine care for team members, colleagues and customers, be
approachable and build strong interpersonal relationships
· Work as an effective team player, managing team dynamics, ways of working and encourage contributions from all
Business Acumen	Interact confidently and effectively as an intelligent and highly credible customer and/or supplier
· Deal with customers in a business like way and anticipate their needs using knowledge and experience to propose and develop solutions
· Build relationships and motivate improved performance by suppliers, challenge any gaps between contractual commitments and actual delivery through joint working
Delivery Focus	Provide constructive challenge to senior management on change proposals which will affect own business area
· Takes responsibility for ensuring clarity of all parties to safeguard the delivery of a quality on-time customer service
· Make best use of diverse talents, technology and resources to deliver results for DE&S
· Encourage others to seek opportunities for different and innovative approaches to addressing diverse customer requirements
DE&S Citizenship	Has a comprehensive understanding of the acquisition system, DE&S’s role within it and
                                       own Functions contribution to the wider business

	· Comprehensive knowledge of transformation, encouraging the team to engage and understand change
· Understand DE&S’s vision and their role within it

	SECTION 10: OTHER FUNCTION COMPETENCE

	
To be defined




	
	APM COMPETENCE ALIGNMENT

	APM COMPETENCIES
	K=Knowledge	A=Application
	APM Level 1 Awareness
	APM Level 2
Practised
	APM Level 3 Competent
	APM Level 4
Proficient
	APM Level 5
Expert

	1 - Ethics, compliance and professionalism
	
	
	K, A
	
	

	2 - Team management
	
	
	K, A
	
	

	3 - Conflict Management
	
	
	K, A
	
	

	4 - Leadership
	
	
	K, A
	
	

	5 - Procurement
	
	
	K, A
	
	

	6 - Contract Management
	
	
	K, A
	
	

	7 - Requirements management
	Not Applicable - Covered under Solutions Development

	8 - Solutions development
	
	
	K, A
	
	

	9 - Schedule management
	
	
	K, A
	
	

	10 - Resource management
	
	
	K, A
	
	

	11 - Budgeting & cost control
	
	
	K, A
	
	

	12 - Risk, opportunity and issue management
	
	
	K, A
	
	

	13 - Quality Management
	
	
	K, A
	
	

	14 - Consolidated planning
	
	
	K, A
	
	

	15 - Transition management
	
	
	K, A
	
	

	16 - Financial Management
	
	
	K, A
	
	

	17 - Resource capacity planning
	
	
	K, A
	
	

	18 - Governance arrangements
	
	
	K, A
	
	

	19 - Stakeholder and communications management
	
	
	K, A
	
	

	20 - Frameworks and methodologies
	Not Applicable for this Role Profile
	

	21 - Reviews
	
	
	K, A
	
	

	22 - Change control
	
	
	K, A
	
	

	23 - Independent assurance
	Not Applicable for this Role Profile
	

	24 - Business case
	Not Applicable for this Role Profile
	

	25 - Asset Allocation
	
	
	K,A
	
	

	26 - Capability development
	Not Applicable for this Role Profile
	

	27 - Benefits management
	Not Applicable for this Role Profile
	

	28 - Through Life Equipment Support.
	
	
	K, A
	
	

	29 - Supply Chain Management
	
	
	K, A
	
	

	30 - Logistics Execution
	
	
	K, A
	
	





Project controls ROle Profiles
Role Profile

	TITLE
	Project Controls Manager

	FUNCTION
	Project Controls

	SUBFUNCTION
	Project Controls Management

	LEVEL
	Senior Professional

	DIRECT TO
	Corporate or Domain Function Manager

	DIRECT REPORTS
	PCM [Professional I] or Specialist [Professional I] in other PC disciplines

	LOCATION
	Locations including but not limited to: ABW, Aldermaston, Barrow, Manchester, Rosyth, Devonport, Portsmouth, London, Yeovil

	SECTION 1: ROLE OVERVIEW

	The role heads the Project Controls element of a significant delivery area, e.g. an Operating Centre (OC), a Government Major Projects Portfolio (GMPP) project or equivalent.
The role is responsible for setting and maintaining the performance management baseline for project(s) within the team(s). It is responsible for directing and integrating all aspects of earned value management, cost management, cost estimating, scheduling and risk management. It is responsible for providing the portfolio manager, team leader and project managers with analysis of progress against the performance management baseline and driving recovery actions where necessary.
The role has a very significant impact on achievement of corporate objectives, regularly provides advice to senior people on complex strategic issues and is responsible for strategic management of their area.
The role requires both leadership experience and extensive technical experience.
ESSENTIAL JOB DUTIES:
The Project Controls Manager (L5) is responsible for:
· Developing and overseeing the delivery of Project Controls discipline operating plans
          and discipline performance within their projects or portfolio, including:
· The quality and timeliness of cost estimates, budgets, financial reports, risk management and schedules that define the Performance Measurement Baseline;
· Ensuring project baselines are under robust change control and the approval of impact analysis and estimates of proposed changes;
· Monthly reporting including the generation of portfolio/project dashboards, financial reports and associated analysis and recommendations;
· The effective implementation of functional procedures used for estimating, for monitoring and controlling cost and schedule and for earned value management;
· Performing audits to ensure the quality of estimating, cost engineering, planning/scheduling and earned value activities.
· Directing or undertaking day to day project controls activities including:
· Cost estimating, analysis and control activities;



	· Schedule development, maintenance, monitoring, impact identification and recovery plan development activities;
· Earned value management analysis and control activities Managing workforce planning and staffing plans within their project or portfolio;
· Identifying, analysing and providing innovative solutions to cost management and planning/scheduling problems;
· Providing direct input to business cases, strategic plans, customer presentations, bid evaluation and contract negotiations; and Making presentations to management and customers. 
· Building and sustaining capability
· Managing personnel, administration and skills development within their project or portfolio; and
· Managing the implementation of functional training programs within their project or portfolio.

	SECTION 2: KNOWLEDGE

	Descriptor:
Specific knowledge acquired by obtaining a technical/professional qualification and/or post graduate qualification, in addition to role specific knowledge and experience that would be expected of an established professional or fellow of a relevant professional institute who regularly provides technical advice to senior levels as part of a professional, technical or managerial role.
This would typically be the level of knowledge expected of an established Subject Matter Expert.
Function Specific content:
As well as typically being an SME in one or more areas of Project Controls, the role requires broad knowledge of the activities undertaken by the Project Controls Function and its sub disciplines.
Extensive experience in Project Controls management for Cat A-B projects / portfolio (typically more than 10 years’ relevant experience), experience of analytical approaches and providing advice to project managers and/or portfolio managers in Project Controls, and leadership experience and oversight of Project Controls staff across disciplines is expected.
The stated qualifications are simply an indicator of the capability required – a preference, not an inflexible necessity. Some individuals may lack the formal qualification but demonstrate their suitability by knowledge and experience.
Similarly, duration of experience should be considered alongside the context (role and project) of where experience has been acquired.

	SECTION 3: SPECIALIST SKILLS

	Descriptor:
Role specific skills requiring extensive experience, such as interpretation of complex data, management of resources on large and complex projects, or large scale budgeting.


	Function Specific content:
The role is expected to be a skilled manager of managers as well as an SME in one or more areas of Project Controls, with experience across all the PC sub disciplines. Demonstrated skill in setting policy and strategy in the Function is also required. Examples of skills required by the role are as follows:
· Skilled in developing and implementing earned value, estimating, cost schedule and risk management procedures and instructions;
· Skilled in analysis of project controls information including earned value
· Skilled in directing and overseeing the development and delivery of Project Controls training, monitoring the effectiveness of training delivery and driving continuous improvement;
· Skilled in oral and written communication, with demonstrated skill in presenting cost management and planning and scheduling information to senior management and influential stakeholders; and
· Demonstrated skill in management, supervisory, and personnel administration functions.
In addition, the role possesses skills which are required to convert strategic direction into operational goals, such as the interpretation of complex business information, service redesign and the ability to manage a significant business segment of a complex organisation.

	SECTION 4: PEOPLE SKILLS

	Descriptor:
The role has significant responsibility for guiding, coaching and nurturing others in a managerial position. The role also requires the ability to build relations with internal and external partners which are critical in securing the strategic objectives of the business and the role does not have direct authority over these individuals.
Function Specific content:
The role has significant responsibility for guiding, coaching and nurturing others in a managerial position as well as Project Controls teams assigned to their Operating Centre.
In addition, the role requires the ability to build relations with internal or external partners and customers at very senior levels, and leadership of projects which are critical in securing the strategic objectives of the MOD.

	SECTION 5: EXTERNAL IMPACT

	Descriptor:
The role involves advising customers on complex and contentious issues that cannot be dealt with, or referred, by the employees who report directly to them. This could include delivery of strategy, or the management of large scale projects.
Function Specific content:
The following activities are expected of the role:
· Maintains general professional relationships with customer and industry personnel; and
· Provides direct input to business cases, strategic plans, senior customer presentations, and contract negotiations; and makes presentations to senior management and customers.


	SECTION 6: DECISION MAKING

	Descriptor:
The role has overall responsibility for operational aspects of service delivery and frequently makes decisions that require complex and conflicting information across the project control disciplines to be understood, assessed and judgement applied accordingly. The output of those decisions will impact on the whole organisation in the short and long term.
Function Specific content:
The role also involves the following:
· Responsible for discipline operating plans and discipline performance within an OC;
· Participates in DE&S Project Controls Committee activities;
· Responsible for the quality and timeliness of cost estimates, budgets, financial reports, and schedules; and
· When delegated by the CFM or DFM, responsible for establishment of goals and timetables and department performance relative to those goals and timetables.

	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:
The role is required to develop and implement significant new ideas within their own work area which impacts on other service areas, e.g. policy development. The role will be involved in planning of a more strategic nature for their immediate area of responsibility and the wider organisation, typically in relation to periods of over a year.
Function Specific content:
The role is expected to provide direct input to proposals, strategic plans, customer presentations, and contract negotiations.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	Occasional need when visiting Supplier sites to adhere to local Safety, Health, Environmental and Fire requirements (SHEF), including the use of Personal Protective Equipment (PPE).





Role Profile

	TITLE
	Project Controls Manager

	FUNCTION
	Project Controls

	SUBFUNCTION
	Project Controls Management

	LEVEL
	Professional I

	DIRECT TO
	Portfolio Head and/or Project Manager or PCM (Senior Professional)

	DIRECT REPORTS
	Principal PC Discipline Controllers / Managers

	LOCATION
	Locations including but not limited to: ABW, Aldermaston, Barrow, Manchester, Rosyth, Devonport, Portsmouth, London, Yeovil

	SECTION 1: ROLE OVERVIEW

	The role heads the Project Controls element for a Cat A or B project or large portfolios of projects with non-routine elements.
The role is responsible for setting and maintaining the performance management baseline for project(s) within the team(s). It is responsible for directing and integrating all aspects of earned value management, cost management, cost estimating, scheduling and risk management. It is responsible for providing the portfolio manager and/or project managers with analysis of progress against the performance management baseline and driving agreed recovery actions where necessary.
The role has significant responsibility for management of Project Controls employees and must be able to guide and coach other managers, interpret complex data and conflicting information, and strategically advise and influence senior stakeholders on complex strategic issues regarding project performance.
The role requires both leadership experience and extensive technical experience.
ESSENTIAL JOB DUTIES:
The Project Controls Manager (L4) is responsible for:
Developing and overseeing the delivery of Project Controls discipline operating plans and discipline performance within their projects or portfolio, including:
· The quality and timeliness of cost estimates, budgets, financial reports, risk management and schedules that define the Performance Measurement Baseline;
· Ensuring project baselines are under robust change control and the approval of impact analysis and estimates of proposed changes;
· Monthly reporting including the generation of portfolio/project dashboards, financial reports and associated analysis and recommendations;
· The effective implementation of functional procedures used for estimating, for monitoring and controlling cost and schedule and for earned value management; and
· Performing audits to ensure the quality of estimating, cost engineering, planning/scheduling and earned value activities;
Directing or undertaking day to day project controls activities including:
· Cost estimating, analysis and control activities;



	· Schedule development, maintenance, monitoring, impact identification and recovery plan development activities;
· Earned value management analysis and control activities Managing workforce planning and staffing plans within their project or portfolio;
· Identifying, analysing and providing innovative solutions to cost management and planning/scheduling problems;
· Providing direct input to business cases, strategic plans, customer presentations, bid evaluation and contract negotiations; and
· Making presentations to management and customers.
Building and sustaining capability:
· Managing personnel, administration and skills development within their project or portfolio; and
· Managing the implementation of functional training programs within their project or portfolio.

	SECTION 2: KNOWLEDGE

	Descriptor:
Specific knowledge acquired by obtaining a technical/professional qualification and/or post graduate qualification, in addition to role specific knowledge and experience that would be expected of an established professional or fellow of a relevant professional institute who regularly provides information and advice as part of a professional, technical or managerial role. This would typically be the level of knowledge expected of an established Subject Matter Expert (SME).
Function Specific content:
Role specific knowledge and experience equivalent to one of the following qualifications:
· APM Registered Project Professional;
· ACostE Certified Professional;
· CCAB Qualified; and
· Or a Technical, Engineering or Business degree at Masters Level.
As well as typically being an SME in one or more areas of Project Controls, the role requires broad knowledge of the activities undertaken by the Project Controls Function and its sub disciplines.
Extensive experience in Project Controls management for Cat A-B projects / portfolio (typically more than 7 years’ relevant experience), experience of analytical approaches and providing advice to project managers and/or portfolio managers in Project Controls, and leadership experience and oversight of Project Controls staff across disciplines is expected.
The stated qualifications are simply an indicator of the capability required – a preference, not an inflexible necessity. Some individuals may lack the formal qualification but demonstrate their suitability by knowledge and experience.
Similarly, duration of experience should be considered alongside the context (role and project) of where experience has been acquired.


	SECTION 3: SPECIALIST SKILLS

	Descriptor:
Advanced skills that would typically require training and/or practice of a year or more, e.g. training others on technical matters/subject specific area. The practice of such skills may require a formal assessment and selection process.

Function Specific content:
The role is expected to be a skilled manager of Project Controls Staff at the
Administrator/Technician, Senior Administrator/Senior Technician and Professional II Levels as well as an SME in one or more areas of Project Controls with experience across all the PC sub disciplines, Demonstrated skill in influencing policy and strategy in the Function is also required.
Examples of skills required by the role are as follows:
· Skilled in developing and implementing earned value, estimating, cost, schedule and risk management procedures and instructions;
· Skilled in analysis of project controls information including earned value
· Skilled in developing Project Controls training programs, managing their delivery, monitoring the effectiveness of training delivery and driving continuous improvement;
· Skilled in oral and written communication, with demonstrated skill in presenting cost management and planning and scheduling information to management and clients; and
· Demonstrated skill in management, supervisory, and personnel administration functions.
In addition, the role possesses skills which are required to convert strategic direction into operational goals, such as the interpretation of complex business information, service redesign and the ability to manage a significant business segment of a complex organisation.







	SECTION 4: PEOPLE SKILLS

	Descriptor:
The role has significant responsibility for guiding, coaching and nurturing others in a managerial position. The role also requires the ability to build relations with internal and external partners which are critical in securing the strategic objectives of the business and the role does not have direct authority over these individuals.
Function Specific content:
The role has significant responsibility for guiding, coaching and nurturing others in a managerial position as well as Project Controls teams assigned to their projects /portfolio.
In addition, the role requires the ability to build relations with internal or external partners and customers, and leadership of projects which are critical in securing the strategic objectives of the business and requires management of people where the role does not have direct authority over these individuals.

	SECTION 5: EXTERNAL IMPACT

	Descriptor:
The role involves advising customers on complex and contentious issues that cannot be dealt with, or referred, by the employees who report directly to them. Specifically this pertains to the management of large scale projects.
Function Specific content:
The following activities are expected of the role:
· Maintains general professional relationships with customer and industry personnel;
· Works with the Project / Portfolio Manager to provide insight on project controls and performance to customers;
· Provides direct input to business cases, strategic plans, customer presentations, and contract negotiations; and
· Makes presentations to senior management and customers.

	SECTION 6: DECISION MAKING

	Draft descriptor:
The role will implement relevant frameworks for the decisions made by their employees and on a regular basis make decisions that require complex and conflicting information to be understood and taken into account.
Function Specific content:
The role also involves the following:
· Responsible for discipline operating plans and discipline performance within their programme, project or portfolio;
· Responsible for authorising changes to the baseline within agreed parameters
· Responsible for the quality and timeliness of cost estimates, budgets, financial reports, and schedules within their assigned project, programme or portfolio; and
· When delegated by the CFM or DFM, responsible for establishment of goals and timetables and team performance relative to those goals and timetables.

	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:
The role is required to develop and implement significant new ideas within their own work area which impact on other service areas, e.g. policy development.
The role will typically plan up to a year ahead to manage their own workload and the workload of those for whom the role is immediately responsible.
Function Specific content:
The role is expected to provide direct input to proposals, strategic plans, customer presentations, and contract negotiations.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	Occasional need when visiting Supplier sites to adhere to local Safety, Health, Environmental and Fire requirements (SHEF), including the use of Personal Protective Equipment (PPE).





Role Profile

	TITLE
	Project Controls Manager

	FUNCTION
	Project Controls

	SUBFUNCTION
	Project Controls Management

	LEVEL
	Professional II

	DIRECT TO
	Portfolio Head, Project Manager or PCM (Professional I)

	DIRECT REPORTS
	Project Controls Discipline Practitioners

	LOCATION
	Locations including but not limited to: ABW, Aldermaston, Barrow, Manchester, Rosyth, Devonport, Portsmouth, London, Yeovil

	SECTION 1: ROLE OVERVIEW

	The role heads the Project Controls element for a portfolio of typically Cat C and D projects or forms part of an Operating Centre or domain PC office.
The role is responsible for setting and maintaining the performance management baseline for project(s) within the team(s). It is responsible for directing and integrating all aspects of earned value management, cost management, cost estimating, scheduling and risk management. It is responsible for providing the portfolio manager and/or project managers with analysis of progress against the performance management baseline and driving recovery actions where necessary.
The role has an impact on achievement of corporate objectives, may provide advice to senior people and is responsible for strategic management of their project or portfolio.
The role requires both leadership experience and extensive technical experience.
ESSENTIAL JOB DUTIES:
The Project Controls Manager (L3) is responsible for:

· Developing and overseeing the delivery of Project Controls discipline operating plans and
     discipline performance within their projects portfolio, including:
· The quality and timeliness of cost estimates, budgets, financial reports, risk management and schedules that define the Performance Measurement Baseline;
· Ensuring project baselines are under robust change control and the approval of impact analysis and estimates of proposed changes;
· Monthly reporting including the generation of portfolio/project dashboards, financial reports and associated analysis and recommendations;
· The effective implementation of functional procedures used for estimating, for monitoring and controlling cost and schedule and for earned value management; and
· Performing audits to ensure the quality of estimating, cost engineering, planning/scheduling and earned value activities.
· Directing or undertaking day to day project controls activities including:
· Cost estimating, analysis and control activities;
· Schedule development, maintenance, monitoring, impact identification and recovery plan development activities;
· Earned value management analysis and control activities;
· Managing workforce planning and staffing plans within their project or
· portfolio;
· Identifying, analysing and providing innovative solutions to cost management and planning/scheduling problems;
· Providing direct input to business cases, strategic plans, customer presentations, bid evaluation and contract negotiations; and
· Reporting performance and making presentations to management and customers.
· Building and sustaining capability:
· Managing personnel, administration and skills development within their project or portfolio; and
· Managing the implementation of functional training programs within their project or portfolio.

	SECTION 2: KNOWLEDGE

	Descriptor:
Specific knowledge acquired by obtaining a technical/professional qualification and/or post graduate qualification, as well as in depth relevant work experience that might be gained from up to 5 years post qualification experience in one or more roles. This would typically be the minimum level of knowledge required to be a Subject Matter Expert.
Function Specific Content:
Role specific knowledge and experience equivalent to one of the following qualifications:
· APM Practitioner Qualification (PQ) or
· ACostE (Incorporated)
· AAT / working towards CCAB Qualification
· a Technical, Engineering or Business degree.
As well as typically being an SME in one or more Project Controls sub-functions, the role requires broad knowledge of the activities undertaken by the Project Controls Function and its disciplines.
Extensive experience in Project Controls management for Cat C-D projects / portfolio (typically more than 5 years’ relevant experience), experience of analytical approaches and providing advice to project managers and/or portfolio managers in Project Controls, and leadership experience and oversight of Project Controls staff across disciplines is expected.
The stated qualifications are simply an indicator of the capability required – a preference, not an inflexible necessity. Some individuals may lack the formal qualification but demonstrate their suitability by knowledge and experience.
Similarly, duration of experience should be considered alongside the context (role and project) of where experience has been acquired.

	SECTION 3: SPECIALIST SKILLS

	Descriptor:
Advanced skills that would typically require training and/or practice of a year or more, e.g. training others on technical matters/subject specific area. The practice of such skills may require a formal assessment and selection process.


	Function Specific Content:
The role is expected to be a skilled manager of staff as well as an SME in one or more areas of Project Controls, with experience across all the PC sub disciplines. Demonstrated skill in influencing policy and strategy in the Function Examples of skills required by the role are as follows:
· Skilled in developing and implementing earned value, estimating, cost and schedule control systems, techniques, and procedures;
· Skilled in analysis of earned value and project controls information;
· Skilled in developing Project Controls training programs, managing their delivery, monitoring the effectiveness of training delivery and driving continuous improvement; and
· Skilled in oral and written communication, with demonstrated skill in presenting cost management and planning and scheduling information to management and clients; and
Demonstrated skill in management, supervisory, and personnel administration functions.

	SECTION 4: PEOPLE SKILLS

	Descriptor:
The role is required to provide specialist advice on their subject area to multiple stakeholders on complex issues. Alternatively, the role has responsibility for supervising people, allocation of routine duties and the PAR process.
Function Specific Content:
The role has responsibility for supervising people, including day-to-day leadership of a Project Controls team, providing technical and operational direction to assigned personnel and involvement in staff appraisal (PAR process).
In addition, the role requires the ability to work in partnership with other functions in the project and build relations with internal or external partners, senior managers and customers, and leadership of people where the role does not have direct authority over these individuals.

	SECTION 5: EXTERNAL IMPACT

	Descriptor:
The role involves providing advice on more complex decision making or influencing customer requirements. This would include day to day contact on customer issues or dealing with situations where choices are wide ranging meaning judgment or advice is required.
Function Specific Content:
The role has periodic contacts with Front Line Command (FLC) to provide advice as necessary.
The following activities are expected of the role:
· Understanding current and predicted project performance; making recommendations of corrective actions;
· Maintains general professional relationships with customer and industry personnel;
· Provides direct input to business cases, strategic plans, customer presentations, bid evaluation and contract negotiations; and
· Makes presentations to management and customers.




	SECTION 6: DECISION MAKING

	Descriptor:
The role has responsibility for making decisions that impact on the tasks and activities of others. The role also makes decisions that require complex and conflicting information to be understood, assessed and judgement applied accordingly. These decisions may include the allocation and rearrangement of work and staff to meet customer demand levels or internal deadlines.
Function Specific Content:
The role also involves the following:
· Responsible for discipline operating plans and discipline performance within their portfolio;
· Responsible for authorising changes to the baseline within agreed parameters
· Responsible for the quality and timeliness of cost estimates, budgets, financial reports, and schedules;
· Providing advice on Project Controls analysis of project performance including constructing corrective interventions; and
· When delegated by the CFM or DFM, responsible for establishment of goals and timetables and department performance relative to those goals and timetables.

	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:
The role is required to develop and implement significant new ideas within their own work area which impacts on other service areas, e.g. policy development.
The role will typically plan up to a year ahead to manage their own workload and the workload of those for whom the role is immediately responsible.
Function Specific Content:
The role is expected to provide direct input to proposals, strategic plans, customer presentations, and contract negotiations.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	Occasional need when visiting Supplier sites to adhere to local Safety, Health, Environmental and Fire requirements (SHEF), including the use of Personal Protective Equipment (PPE).





Role Profile

	TITLE
	Project Controls Coordinator (Practitioner)

	FUNCTION
	Project Controls

	SUBFUNCTION
	Project Controls Management

	LEVEL
	Senior Administrator / Senior Specialist

	DIRECT TO
	PC Manager [Professional II Level]

	DIRECT REPORTS
	Project Controls Coordinator (Awareness)

	LOCATION
	Locations including but not limited to: ABW, Aldermaston, Barrow, Manchester, Rosyth, Devonport, Portsmouth, London, Yeovil

	SECTION 1: ROLE OVERVIEW

	The role supports the Project Controls element for typically Cat A and B projects or a portfolio of equivalent scope/value.
The role is responsible for i) collating and aggregating data from various P3M tools including all aspects of earned value, ii) performance management and reporting against the agreed
Performance Measurement Baseline and iii) following Command Acquisition Support Plan (CASP) reporting processes.
ESSENTIAL JOB DUTIES:
· The Project Controls Co-ordinator (Practitioner) is responsible for:
· Collation and standardisation of data from P3M toolsets;
· The preparation of monthly reports including the generation of and input to portfolio/project dashboards, financial reports and associated analysis;
· The preparation of cost baselines for Customer Agreement (e.g. CASPs); and 
· Supporting the Change Control process;
· Undertaking or supporting day to day project controls activities including:  
· Cost estimating, analysis and control activities;
· Schedule development, maintenance, monitoring, impact identification and recovery plan development activities;
· Risk, Assumptions, Issues, Dependencies and Opportunity management; o Earned value management analysis and control activities;
· Managing workforce planning and staffing plans within their project or portfolio; 
· Analysing and providing solutions to cost management and planning/scheduling problems;
· Providing data to support business cases, strategic plans, customer presentations, bid evaluation and contract negotiations; and o Developing presentations to management and customers.

	SECTION 2: KNOWLEDGE

	Descriptor:

Knowledge consistent with that gained through education to degree level, or equivalent qualification level, or typically acquired from around 3 to 5 years’ experience. Typically, the practitioner performing the role would possess sufficient knowledge/experience to represent the role’s team at internal meetings or workshops on a range of topics.
Function Specific Content:

Role specific knowledge and experience equivalent to one of the following qualifications:
· APM Project Management Qualification (APMP) or
· ACostE (Incorporated)
· CIMA /AAT / working towards CCAB Qualification
·  a Technical, Engineering or Business degree.
· Membership APM, ACostE, AAT, CIMA or equivalent.

As well as typically being knowledgeable in one or more Project Controls sub-functions, the role requires broad knowledge of the activities undertaken by the Project Controls Function and its disciplines.
Extensive experience in Project Controls management for Cat C-D projects / portfolio (typically 5 years’ relevant experience), experience of analytical approaches and providing advice to project managers and/or portfolio managers in Project Controls.
The stated qualifications are simply an indicator of the capability required – a preference, not an inflexible necessity. Some individuals may lack the formal qualification but demonstrate their suitability by knowledge and experience.
Similarly, duration of experience should be considered alongside the context (role and project) of where experience has been acquired.

	SECTION 3: SPECIALIST SKILLS

	Descriptor:

Skills that require weeks of training followed by practice of months or up to one year. Examples could include advanced use of software applications or interpretation of policy and rules.
Function Specific Content:

Examples of skills required by the role are as follows:
· Skilled in the analysis of project controls performance data including cost, schedule, risk and resource utilisation; able to identify, analyse and understand variances;
· Skilled in analysis of earned value;
· Skills in the use of Project Control IT applications such as Microsoft Project EPM2010, Primavera P6, Active Risk Manager ;
· Skilled in oral and written communication, with demonstrated skill in presenting project controls information to management and clients; and
· Demonstrated skill in management, supervisory, and personnel administration functions.

	SECTION 4: PEOPLE SKILLS

	Descriptor:

The role is required to provide specialist advice on their subject area to multiple stakeholders on complex issues. Alternatively, the role has responsibility for supervising people, allocation of routine duties and the PAR process.
Function Specific Content:

The post holder is expected to support the Project Controls Manager in collecting, analysing and presenting complex cost information to internal and external stakeholders.
The people skills required include:

· Strong teamwork and customer service ethic;
· Good negotiator, persuasive and able to engage and influence a wide range of stakeholders;
· Ability to brief line management on the results of project control analysis and the ability to present evidence for decisions to be made upon;
· Ability to communicate with SMEs to reach agreement on Project Controls decisions; and
· The role may have responsibility for managing and supervising people, allocation of duties and assignments, reviewing work and conducting staff appraisals (PAR process).
In addition, the role requires the ability to work in partnership with other Functions or Project Controls disciplines in the project and build relations with internal or external partners, senior managers and customers, and leadership of people where the role does not have direct authority over these individuals.


	SECTION 5: EXTERNAL IMPACT

	Descriptor:

The role includes provides a service to managers and customers, involving daily contact and communication.
Function Specific Content:

The role has periodic contacts with Front Line Command (FLC) to provide advice as necessary.
The following activities are expected of the role:

· Understanding current and predicted project performance; preparing recommendations of corrective actions;
· Maintains general professional relationships with customer and industry personnel;
· Provides direct input to business cases, strategic plans, customer presentations, bid evaluation and contract negotiations; and
· Prepares presentations to management and customers.

	SECTION 6: DECISION MAKING

	Descriptor:
The role occasionally has responsibility for making decisions that impact on the tasks and activities of others, although such decisions are based on standard rules and procedures. The role also occasionally makes decisions based on complex facts where the alternatives may be conflicting although the impact of the decision does not extend beyond the daily tasks and activities of the role.
Function Specific Content:
The role also involves the following:
· Responsible for checking the quality and timeliness of cost estimates, budgets, financial reports, and schedules;
· Providing advice on Project Controls analysis of project performance including constructing corrective interventions.

	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:

Much of the work of the role is routine, although there are a number of non-routine elements. The role is required to develop and implement new ideas that impact within the roles service areas, such as policy, process and guidance.
The role is required to think ahead and plan their own workload for weeks ahead.
Function Specific Content:

The role is expected to provide direct input to internal reporting, customer presentations, and contract negotiations where required.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	Occasional need when visiting Supplier sites to adhere to local Safety, Health, Environmental and Fire requirements (SHEF), including the use of Personal Protective Equipment (PPE).



















Role Profile

	TITLE
	Estimating Expert

	JOBCODE
	Project Controls

	SUBFUNCTION
	Estimating

	LEVEL
	Senior Professional

	DIRECT TO
	Corporate/Domain Functional Manager (CFM/DFM)

	DIRECT REPORTS
	Estimating Specialist

	LOCATION
	Locations including but not limited to: ABW, Aldermaston, Barrow, Manchester, Rosyth, Devonport, Portsmouth, London, Yeovil.

	SECTION 1: ROLE OVERVIEW

	The role provides strategic leadership and direction to cost estimating or modelling staff in relation to Project Control activities associated with major complex projects/programmes across a Domain or Corporate area. Specific knowledge acquired by obtaining a technical/professional qualification and/or post graduate qualification, in addition to role specific knowledge and experience that would be expected of an established professional or fellow of a relevant professional institute. This would typically be the level of knowledge expected of an established Subject Matter Expert (SME). Provides technical assistance, guidance and advice to estimating or modelling staff within their area of discipline, especially where the work may be particularly novel, contentious or of a significant external interest.
ESSENTIAL JOB DUTIES:

· Approving and assuring estimating strategies;
· Reviewing and approving estimates for high profile projects, including the Basis Of Estimate (BOE);
· Providing advice and guidance to Estimating / modelling staff within their Domain or
Corporate area on novel and contentious problems; and
Supporting the Corporate or Domain Function Manager on matters specific to estimating or modelling, including identifying lessons learned and driving continuous improvements in Project Controls processes.

	SECTION 2: KNOWLEDGE

	Descriptor:

Specific knowledge acquired by obtaining a technical/professional qualification and/or post graduate qualification, in addition to role specific knowledge and experience that would be expected of an established professional who regularly provides information and advice as part of a professional, technical or managerial role. This would typically be the level of knowledge expected of an established Subject Matter Expert.
Function Specific Content:

Has a minimum up to 10 years of demonstrated experience of delivering high standard Cost Estimation, Forecasting or Modelling functions within defence or industry.
Certified member of ACostE or Association of Project Management or ICEAA or Registered Project Professional (RPP).
Relevant Modelling and /or Verification and Validation qualification gained across the Private and Public sector.

In depth Knowledge of and able to provide training and guidance:
· Act as the SME for MOD policies and procedures for Cost Estimation and Modelling, and associated supporting documentation (JSP 507, JSP 655, AQUA book, Green Book, Orange Book);
· Project controls concepts, practices, and procedures, specifically project schedules, work breakdown structure, risk and budgets;
· Undertake data identification, collection and normalisation from appropriate sources;
· Understanding and interpretation of Risk and Uncertainty impacts on complex business problems across multiple domains;
· Domain Portfolio knowledge;
· MoD Approval Process;
· Cost Management, Risk, scheduling and EVM;
· Development of budgets and forecasts for defence capital investment business case approvals, operational expenditures, and general expenses;
· DE&S Financial; Commercial; Engineering; Project Management and Procurement processes;
· Excel formulae, modelling constructs and best practice build & V&V standards and developing corporate model templates;
· Presentation and communication of analytical information including data visualisation to senior staff, including recommendations;
· Comprehensive understanding of the principles of CDAL/MDAL creation and the need for well-constructed traceable data and source links; and
· Advanced working knowledge of Project Controls Standard Models and can provide training and guidance on these.
Within an Estimating role individuals should have an in depth knowledge of and able to provide training and guidance:
· Applying a range of Cost Estimation and Cost Forecasting Principles and techniques across a range of domains and projects;
· Developing and advising other on producing Basis of Estimate (BOE);
· Demonstrated ability to readily analyse estimate data and correlate to other projects and support services;
· Sensitivity Analysis/Cost Driver Analysis; and
· Whole Life cost Estimating including FOREX and Financial treatment.
Within a Modelling role individuals should have an In-depth knowledge of and able to provide training and guidance:
· In depth understanding and experience of financial statements, analysis and modelling in general;
· Applying types of model architecture and other modelling environments beyond Excel;
· Advising and recommending model specification and design trade-off’s on model build times, and the implications for their complexity flexibility, speed and review;
· Expert knowledge to complete comprehensive formal review and authorisation on all models produced; and
· Advising others on Excel and data visualisation techniques, the construction of models and the running of scenarios.

	SECTION 3: SPECIALIST SKILLS

	Descriptor:

Role specific skills require extensive experience, such as interpretation of complex data, management of resources on large and complex projects, or large scale budgeting.
Function Specific content:

· Assure and Review BOE documentation capturing assumptions, rationale, scope inclusions and exclusions;
· Advise on the most appropriate estimating techniques based upon the project requirement such as Comparative, Analogous, Parametric and Build Up;
· Identify and statistically evaluate Cost Risks, Opportunities and Uncertainties;
· Perform and present complex cost analysis to present to Senior Management to inform strategic decision making; and
· Qualifications desirable: CCEA, AcostE Certified Professional, RRP, APMP, APMPQ, Degree/HND or equivalent 10 years experience.
Within a modelling role:

· Extensive use and knowledge of VBA and other appropriate programming languages within models and Databases (i.e. SQL); and
· Expert use of Data Visualisation and Analytical approaches and Tools within modelling environments for bespoke problems (i.e. Tableau, R and Clickview).

	SECTION 4: PEOPLE SKILLS

	Descriptor:

The role has significant responsibility for guiding, coaching and nurturing others in a managerial position. The role also requires the ability to build relations with internal and external partners who are critical in securing the strategic objectives of the business and the role does not have direct authority over these individuals.
Function Specific content:

· Ability to lead and motivate team with a strong customer service ethic;
· Strong negotiator, persuasive and able to engage and influence a wide range of senior stakeholders;
· Ability to brief senior management on the results of Project Control analysis and the ability to present proposals and strategies;
· Ability to influence and communicate with Discipline Leads to reach agreement on Project Control decisions;
· Ability to influence and communicate with resource owners at senior levels within the organisation to secure resource to inform the Project Controls process; and  Responsible for building high performing teams.




	SECTION 5: EXTERNAL IMPACT

	Descriptor:

The role involves advising customers on complex and contentious issues that cannot be dealt with, or referred, by the employees who report directly to them. This could include delivery of strategy.
Function Specific content:

· Attend meetings with senior DE&S and senior stakeholders to agree the requirements;
· Understand the interface across functions in developing and delivering Models and Estimates;
· Work with Finance, Commercial, Project Management and Engineers to provide data allowing models and Estimates to be created;
· Communicate with other Project Controls estimating & modelling staff to identify best practice and LFE;
· Work with domain Risk staff, Cost Controllers, Schedulers to produce and consider cost analysis results; and
· Ability to set up and lead a team; through coaching and mentoring of junior staff.

	SECTION 6: DECISION MAKING

	Descriptor:

The role has responsibility for operational aspects of service delivery and frequently makes decisions that require complex and conflicting information to be understood, assessed and judgement applied accordingly. The output of those decisions will impact on the whole organisation in the short and long term.
Function Specific content:
· Assure recommendations for senior customers are based on a sound rationale and best practice approaches;
· Approve recommendations to PM on Value for Money option(s) for projects; and
· Able to shape Policy at strategic level and provide guidance on the tailoring of processes.

	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:

The role is required to develop and implement change that will significantly impact on the overall organization. The role will be involved in planning of a more strategic nature for their immediate area of responsibility and the wider organization, typically in relation to periods of over a year.
Function Specific content:
Innovation will be required:

· To assess critically working practices in order to identify scope for improved efficiency and effectiveness;
· To foster and maintain a culture of continuous improvement; and
· To support process improvement initiatives within the global business units or corporate wide.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	Occasional need when visiting Supplier sites to adhere to local Safety, Health, Environmental and Fire requirements (SHEF), including the use of Personal Protective Equipment (PPE).













Role Profile

	TITLE
	Estimating Specialist

	JOBCODE
	Project Controls

	SUBFUNCTION
	Estimating

	LEVEL
	Professional I

	DIRECT TO
	Estimating Expert or Project Controls Manager (Senior Professional)

	DIRECT REPORTS
	Principal Estimator

	LOCATION
	Locations including but not limited to: ABW, Aldermaston, Barrow, Manchester, Rosyth, Devonport, Portsmouth, London, and Yeovil.

	SECTION 1: ROLE OVERVIEW

	The role provides strategic leadership and direction to cost estimating or modelling staff in relation to Project Control activities associated with major complex projects/programmes across a Domain or Corporate area. Provides technical assistance, guidance and advice to estimating or modelling staff within their area of discipline, especially where the work may be particularly novel, contentious or of a significant external interest.
ESSENTIAL JOB DUTIES:

· Approving and assuring estimating strategies;
· Reviewing and approving estimates for high profile projects, including the Basis Of Estimate (BOE);
· Providing advice and guidance to Estimating or Modelling staff within their Domain or
Corporate area on novel and contentious problems;
· Supporting the Corporate or Domain Function Manager on matters specific to estimating or modelling, including identifying lessons learned and driving continuous improvements in Project Controls processes;
· Scopes, Designs, Builds and Implements Complex/Enterprise level models or Estimates across the domain;
· Responsible for Quality Assurance of Estimates or Model within the Domain to ensure they are fit for purpose; and
· Provides seniors and stakeholders with industrial insight and context relating to Estimating and Modelling scenarios, options and solutions across the Domain.

	SECTION 2: KNOWLEDGE

	Descriptor:

Specific knowledge acquired by obtaining a technical/professional qualification and/or post graduate qualification, in addition to role specific knowledge and experience that would be expected of an established professional who regularly provides information and advice as part of a professional, technical or managerial role. This would typically be the level of knowledge expected of an established Subject Matter Expert.

Function Specific Content:

Has a minimum up to 7 years of demonstrated experience of delivering high standard Cost Estimation, Forecasting or Modelling functions within defence or industry.
Certified member of ACostE or Association of Project Management or ICEAA or Registered Project Professional (RPP).
Relevant Modelling and /or Verification and Validation experience gained across the Private and Public sector.
In depth Knowledge of and able to provide guidance on:
· MOD policies and procedures for Cost Estimation and Modelling, and associated supporting documentation (JSP 507, JSP 655, AQUA book, Green Book, Orange Book);
· Project controls concepts, practices, and procedures, specifically project schedules, work breakdown structure, risk and budgets;
· Undertake data identification, collection and normalisation from appropriate sources;
· Understanding and interpretation of Risk and Uncertainty impacts;
· Domain knowledge;
· MoD Approval Process;
· Cost Management, Risk, scheduling and EVM;
· Development of budgets and forecasts for defence capital investment business case approvals, operational expenditures, and general expenses;
· DE&S Financial; Commercial; Engineering; Project Management and Procurement processes;
· Excel formulae, modelling constructs and best practice build & V&V standards and developing corporate model templates;
· Presentation and communication of analytical information including data visualisation to senior staff, including recommendations;
· Comprehensive understanding of the principles of CDAL/MDAL creation and the need for well-constructed traceable data and source links; and
· A good working knowledge of project controls Standard Models and can provide training and guidance on these.
Within an Estimating role individuals should have an in depth knowledge of:
· Applying a range of Cost Estimation and Cost Forecasting Principles and techniques across a range of domains and projects;
· Developing and advising other on producing Basis of Estimate (BOE);
· Demonstrated ability to readily analyse estimate data and correlate to other projects and support services;
· Sensitivity Analysis/Cost Driver Analysis; and
· Whole Life cost Estimating including FOREX and Financial treatment.
Within a Modelling role individuals should have an In-depth knowledge of:
· Detailed understanding and experience of financial statements, analysis and modelling in general;
· Applying types of model architecture and other modelling environments beyond Excel;
· Advising and recommending model specification and design trade-off’s on model build times, and the implications for their complexity flexibility, speed and review;
Knowledge to complete comprehensive formal review and authorisation on all models produced; and advising others on Excel and data visualisation techniques, the construction of models and the running of scenarios.

	SECTION 3: SPECIALIST SKILLS

	Descriptor:
. Advanced skills that would typically require training and/or practice of a year or more, e.g. training others on technical matters/subject specific area. The practice of such skills may require a formal assessment and selection process.
Function Specific content:
· Assure and Review BOE documentation capturing assumptions, rationale, scope inclusions and exclusions;
· Advise on the most appropriate estimating techniques based upon the project requirement such as Comparative, Analogy, Parametric and Build Up;
· Identify and statistically evaluate Cost Risks, Opportunities and Uncertainties;
· Perform and present complex cost analysis to present to Senior Management to inform strategic decision making; and
· Qualifications desirable: CCEA, AcostE Certified Professional, RRP, APMP, APMPQ, Degree/HND or equivalent 5 years experience.
Within a modelling role:
· Extensive use and knowledge of VBA and other appropriate programming languages within models and Databases (i.e. SQL); and
· Ability to implement Database solutions across the domain and develop Data Visualisation and Analytical approaches within modelling environments for bespoke problems that can be implemented through adaption of PC processes.



	SECTION 4: PEOPLE SKILLS

	Descriptor:
The role has responsibility for dealing regularly with clients/customers on complex, controversial and contentious issues. The role will typically be able to chair internal and external meetings involving senior participants.
Function Specific content:
· Strong leadership and staff management skills;
· Ability to prioritise and allocate resources effectively; and
· Ability to brief senior stakeholders on the results of Project Controls analysis and the ability to present information effectively to support decision making.

	SECTION 5: EXTERNAL IMPACT

	Descriptor:
The role involves advising customers on complex and contentious issues that cannot be dealt with, or referred, by the employees who report directly to them. This could include delivery of strategy.
Function Specific content:
· Attend meetings with senior DE&S and senior stakeholders to agree the requirements;
· Understand the interface across functions in developing and delivering Models and Estimates;
· Work with Finance, Commercial, Project Management and Engineers to provide data allowing models and Estimates to be created;
· Communicate with other Project Controls estimating & modelling staff to identify best practice and LFE;
· Work with domain Risk staff, Cost Controllers, Schedulers to produce and consider cost analysis results; and
· Ability to set up and lead a team; through coaching and mentoring of junior staff.

	SECTION 6: DECISION MAKING

	Descriptor:
The role will implement relevant frameworks for the decisions made by their employees and on a regular basis make decisions that require complex and conflicting information to be understood and taken into account.
Function Specific content:
· Assure recommendations for senior customers are based on a sound rationale and best practice approaches;
· Approve recommendations to PM on Value for Money option(s) for projects; and  Able to interpret Policy at strategic level and tailor process.

	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:
Much of the work of the role is non-routine. The role is required to develop and implement significant new ideas within their own work area which impacts on other service areas, e.g. policy development.
The role will typically plan up to a year ahead in order to manage their own workload and the workload of those for whom the role is immediately responsible.
Function Specific content:
Innovation will be required:
· To assess critically working practices in order to identify scope for improved efficiency and effectiveness;
· To foster and maintain a culture of continuous improvement; and
To support process improvement initiatives within the global business units or corporate wide.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	Occasional need when visiting Supplier sites to adhere to local Safety, Health, Environmental and Fire requirements (SHEF), including the use of Personal Protective Equipment (PPE).

















Role Profile

	TITLE
	Principal Estimator

	JOBCODE
	Project Controls

	SUBFUNCTION
	Estimating

	LEVEL
	Professional II

	DIRECT TO
	Estimating Specialist (Professional I) or Project Controls Manager (Professional I)

	DIRECT REPORTS
	Estimator (Practitioner)

	LOCATION
	Locations including but not limited to: ABW, Aldermaston, Barrow, Manchester, Rosyth, Devonport, Portsmouth, London, Yeovil.

	SECTION 1: ROLE OVERVIEW

	The role leads, supervises and reviews the preparation and presentation of Cost estimates or the Development of Cost or Financial Models - it is responsible for Project Control activities within Cost Estimating or Cost Modelling.
This role will provide the Estimating or Modelling lead for projects, responsible for managing and assuring outputs for a portfolio of Cat C/D projects or acting as the estimating or modelling lead for a higher value or higher profile (Cat A or B) project.
Demonstrated skill in identifying, analysing, modelling and providing innovative solutions to cost estimating or modelling problems. Provides generally non-routine cost estimating or cost/ financial modelling guidance to projects.
Ensures work is completed as scheduled. Identifies cost trends and compiles management information.
Act as a Subject Matter Expert (SME) providing estimating or modelling direction and guidance to projects and support services.
ESSENTIAL JOB DUTIES:
· May be required to develop, oversee and reviewing the preparation of estimates for agreed packages of work for a high value project or portfolio of lower value projects , including instances where a potential significant change is being considered;
· Analysis of data from sources across DE&S, international partners and its defence
suppliers;
· Update baseline estimate as appropriate;
· Overseeing the work of Estimator (Practitioner or Awareness) staff;
· Advising the Project or Portfolio Manager on predicted cost estimates;
· Ensuring work is completed as scheduled and to the required procedure and standard;
· Identifying cost trends and Management Information for management attention;
· Provide modelling services at Project, Programme and Portfolio level;
· Assist with the scoping of model requirements; provide SME modelling expertise including establishment and maintenance of relationships across stakeholder groups;
· Develop approaches with customers to prioritise and deploy resources to meet their needs and expectations;
· Develop, verify, validate, populate, test and/or operate models as required to support decision-making where the subject is typically a strategic investment or divestment, business organisation or a portfolio level system of interactions, or supports the delivery of integrated services;
· Assist in development of industrial insight at strategic level to support portfolio management activities, business change initiatives, and provide senior staff with intelligence and analysis to support decision making; and
· Support stakeholders through the delivery of models and capability/capacity studies as part of enduring relationships with Industry.

	SECTION 2: KNOWLEDGE

	Descriptor:
Specific knowledge acquired by obtaining a technical/professional qualification and/or post graduate qualification, as well as an in depth relevant work experience that might be gained from up to 5 years’ post qualification experience in one or more roles. This would typically be the minimum level of knowledge required to be regarded as a Subject Matter Expert.
Function Specific Content:
Has a minimum up to 5 years of demonstrated experience of delivering high standard Cost Estimation, Forecasting and modelling functions with defence or industry.
Incorporated member of ACostE or full membership of Association of Project Management is desirable.
Ensure that analysis is conducted with appropriate quality assurance to meet the requirements of the Project Controls Function.
Relevant modelling and/or verification and validation experience gained in the public or private sector.
Knowledge of:
· MOD policies and procedures for Cost Estimation and Modelling, and associated supporting documentation (JSP 507, JSP 655, AQUA book, Green Book, Orange Book);
· Knowledge of project controls concepts, practices, and procedures, specifically project schedules, work breakdown structure, risk and budgets;
· Undertake data identification, collection and normalisation from appropriate sources;
· Understanding and consideration of Risk and Uncertainty impacts;
· Domain knowledge;
· MoD Approval Process;
· Cost Management, Risk, scheduling and EVM;
· Development of budgets and forecasts for defence capital investment business case approvals, operational expenditures, and general expenses;
· DE&S Financial; Commercial; Engineering; Project Management and Procurement processes;
· Excel formulae, modelling constructs and best practice build & V&V standards and corporate model templates;
· Presentation and communication of analytical information including data visualisation; and
· Comprehensive understanding of the principles of CDAL/MDAL creation and the need for well-constructed traceable data and source links.
Within an Estimating role individuals should have knowledge of:
· The application of Cost Estimation and Cost Forecasting Principles and techniques;
· Development and maintenance of the Basis of Estimate (BOE);
· Demonstrated ability to readily analyse estimate data and correlate to other projects and support services;
· Sensitivity Analysis/Cost Driver Analysis;
· Forex and financial treatment; and
· Whole Life cost Estimating including FOREX and Financial treatment.

Within a Modelling role individuals should have knowledge of:
· Broad understanding and experience of financial statements, analysis and modelling in general;
· Different types of model architecture and an appreciation of other modelling environments beyond Excel;
· The impact of model specification and design on model build times, and the implications for their complexity flexibility, speed and review;
· Knowledge to complete comprehensive self-review on all models produced with minimal errors identified; and
· Working knowledge of Excel and data visualisation techniques, the construction of models and the running of scenarios.


	SECTION 3: SPECIALIST SKILLS

	Descriptor:
Advanced skills that would typically require training and/or practice of a year or more, e.g. training others on technical matters/subject specific area. The practice of such skills may require a formal assessment and selection process.
Function Specific content:
Specialist Skills to be able to:
· Develop BOE documentation capturing assumptions, rationale, scope inclusions and exclusions;
· Undertake and review 3 Point estimating techniques including a range of distribution types;  Undertake regression analysis;
· Undertake the most appropriate estimating techniques based upon the project requirement such as Comparative, Analogy, Parametric and Build Up;
· Identify and evaluate Cost Risks, Opportunities and Uncertainties;
· Perform and present complex cost analysis to Senior Management to inform strategic decision making; and
· Understand the integration of disciplines within Project Controls and actively seek sources of information/data.
Within a Modelling role:
Visual Basic for Applications (VBA):
· Ability to identify when appropriate to employ VBA;
· Ability to design and develop VBA solutions;
· Ability to critically appraise VBA; and
· Ability to use VBA in applications beyond Excel, including Databases.
Databases:
· Ability to identify when appropriate to employ DBs; and  Ability to design and develop DB solutions.
Other areas including Risk, MOD & Business Finance:
· Ability to identify and apply appropriate tools and techniques




















	SECTION 4: PEOPLE SKILLS

	Descriptor:
The role is required to provide specialist advice on their subject area to multiple stakeholders on complex issues. Alternatively, the role has responsibility for supervising people, allocation of routine duties and the PAR process.
Function Specific content:
· Strong teamwork including the ability to manage, develop and mentor other team members incorporating customer service ethic;
· Strong negotiator, persuasive and able to engage and influence a wide range of stakeholders and with technical specialists. Ability to identify stakeholder resistance to approach and mitigate accordingly;
· Ability to brief senior management on the results of project control analysis and the ability to present evidence for decisions to be made upon;
· Ability to influence and communicate with SMEs to reach agreement on Project Controls
decisions;
· Ability to influence and communicate with resource owners at various levels within the organisation to secure resource to inform the Project Controls process;
· Understanding of building high performing teams;
· Networking - Ability to develop, maintain and exploit people networks; and
· Stakeholder Management – Ability to engage effectively with stakeholders at the highest levels as well as at desk level and with technical specialists. Ability to identify stakeholder resistance to approach and mitigate accordingly.

	SECTION 5: EXTERNAL IMPACT

	Descriptor:
The role involves providing advice on more complex decision making or influencing customer requirements. This would include day to day contact on customer issues or dealing with situations where choices are wide ranging meaning judgement or advice is required.
Function Specific content:
· Attend meetings with DE&S and other Defence customers to agree the requirements;
· Attend meetings with DE&S project teams to instil and provide critical review of the costs and Basis of Estimates;
· Communicate with other Project Controls estimating staff (including other estimating communities and OGDs) to identify best practice and LFE;
· Work with domain Risk staff, Cost Controllers, Schedulers to produce and consider cost analysis results; and
· Ability to set up and lead a team; through coaching and mentoring of less experienced/junior staff.

	SECTION 6: DECISION MAKING

	Descriptor:
The role occasionally has responsibility for making decisions that impact on the tasks and activities of others. The role also makes decisions that require complex and conflicting information to be understood, assessed and judgement applied accordingly. These decisions may also include the allocation and rearrangement of work and staff to meet customer demand levels or internal deadlines.
Function Specific content:
· Provide recommendations to internal and external customers regarding the estimating and modelling elements of a project with sound rationale behind the recommendations; 
· Provide recommendations to PM on Value for Money option(s) for their project; and
· Able to interpret Policy at domain level and tailor process.

	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:
Much of the work of the role is non-routine. The role is required to develop and implement new significant new ideas within their own work area which impacts on other service areas, e.g. policy, development.
The role will typically plan up to a year ahead in order to manage their own workload and the workload of those for whom the role is immediately responsible.
Function Specific content:
Continuous improvement and proposals to:
· Procedures;
· Processes;
· Tools and Resources;
· Ways of working;
· Develop modelling standards, guidance, best practice and training to improve quality assurance across Government; and
· Assist in the development of community of practice for all Modelling and V&V and promotion of guidance and best practice to the wider MOD.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	Occasional need when visiting Supplier sites to adhere to local Safety, Health, Environmental and Fire requirements (SHEF), including the use of Personal Protective Equipment (PPE)








Role Profile

	TITLE
	Estimator (Practitioner)

	FUNCTION
	Project Controls

	SUBFUNCTION
	Estimating

	LEVEL
	Senior Administrator / Senior Specialist

	DIRECT TO
	Principal Estimator or Project Controls Manager (Professional II)

	DIRECT REPORTS
	Estimator (Awareness)

	LOCATION
	Locations including but not limited to: ABW, Aldermaston, Barrow, Manchester, Rosyth, Devonport, Portsmouth, London, Yeovil.

	SECTION 1: ROLE OVERVIEW

	The role leads cost estimating, modelling, analysis and Project Control activities and is responsible for the preparation and presentation of estimates or models, as well as supervising and coaching staff in Estimator (Awareness) roles. The role may provide the Estimating or Modelling lead for a single Cat C/D project or for individual elements of a higher value project. Demonstrated skill in identifying, analysing, and providing innovative solutions to cost estimating or modelling problems. Provides general routine cost estimating guidance to projects.
ESSENTIAL JOB DUTIES:
· Preparing estimates for agreed packages of work, including instances where a potential change is being considered;
· Analysis of data from sources across DE&S, international partners and its defence
suppliers;
· Update baseline estimate as appropriate;
· Maintaining the Basis of Estimate;
· Overseeing the work of Estimator (Awareness) staff;
· Ensuring work is completed as scheduled and to the required procedure and Standard;
· Identifying cost trends and compile management information;
· Utilisation of JAMES Cat C&D Cost Model;
· Lead the Scoping, Design and Creation of simple models; and
· Assist Professional II Level (Principal) staff in Building and maintaining complex models.

	SECTION 2: KNOWLEDGE

	Descriptor:
Knowledge consistent with that gained through education to degree level, or equivalent qualification level, or typically acquired from around 2 to 5 years’ experience. Typically, the practitioner performing the role would possess sufficient knowledge/experience to represent the role’s team at internal meetings or workshops on a range of topics.
Function Specific Content:
Has a minimum up to 2 years of demonstrated experience of delivering high standard Cost Estimation and Forecasting or Modelling functions with defence or industry.
Registered member of ACostE or membership of Association of Project Management is desirable for Estimating roles or an equivalent accreditation for Modelling staff.

Understanding of:
· MOD policies and procedures for Cost Estimation and Modelling, and associated supporting documentation (JSP 507, JSP 655, AQUA book, Green Book, Orange Book);
· Knowledge of project controls concepts, practices, and procedures, specifically project schedules, work breakdown structure, risk and budgets;
· Undertake data identification, collection and normalisation from appropriate sources;
· Understanding and consideration of Risk and Uncertainty impacts;
· Domain knowledge;
· Approval Process;
· Cost Management, Risk, scheduling and EVM;
· Development of budgets and forecasts for defence capital investment business case approvals, operational expenditures, and general expenses;
· DE&S Financial; Commercial; Engineering; Project Management and Procurement processes;
· Excel formulae, modelling constructs and best practice build & V&V standards and corporate model templates;
· Presentation and communication of analytical information including data visualisation; and
· Comprehensive understanding of the principles of CDAL/MDAL creation and the need for well-constructed traceable data and source links.
Within an Estimating role individuals should be:
· Able to identify the application of Cost Estimation and Cost Forecasting Principles and techniques;
· Able to update and maintain the Basis of Estimate (BOE);
· Assist with the analysis of estimating data and correlate to other projects and support services;
· Able to undertake Sensitivity Analysis/Cost Driver Analysis; and
· Assist with Whole Life cost Estimating including FOREX and Financial treatment.
Within a Modelling role individuals should have:
· An understanding of Financial statements, analysis and modelling in general;
· An understanding of Different types of model architecture and an appreciation of other modelling environments beyond Excel;
· Able to produce a detailed specification and plan sufficient to communicate to the customer and undertake the build process for non-novel models to best practice standards;
· Working knowledge of Excel and data visualisation techniques, ability to interpret the construction of models and the running of scenarios; and
An understanding of Modelling QA, typical model errors and areas



	SECTION 3: SPECIALIST SKILLS

	Descriptor:
Skills that require weeks of training followed by practice months or up to one year. Examples could include advanced use of software application or interpretation of policy and rules.
Function Specific content:
Specialist Skills to be able to:
· Maintain BOE documentation capturing assumptions, rationale, scope inclusions and exclusions;
· Understand and propose the most appropriate estimating techniques based upon the project requirement such as Comparative, Analogous, Parametric and Build Up.
· Assist in Evaluating Cost Risks, Opportunities and Uncertainties;
· Assist in performing complex cost analysis to Senior Management to inform decision making;
· Understand the integration of disciplines within Project Controls and actively seek sources of information/data to build robust estimates; and
· Qualification desirable: Degree/ HND/ equivalent 2 to 5 years’ experience, PCEA, AcostE Registered, APM (Introduction), or relevant Modelling accreditations.
Within a modelling role
· Ability to identify and employ as required design, develop and use VBA in Excel solutions; and
Ability to identify and employ as required design and develop DB solutions.

	SECTION 4: PEOPLE SKILLS

	Descriptor:
The role is required to provide specialist advice on their subject area to multiple stakeholders on complex issues. Alternatively, the role has responsibility for supervising people, allocation of routine duties and the PAR process.
Function Specific content:
· Strong teamwork and customer service ethic;
· Good negotiator, persuasive and able to engage and influence a wide range of stakeholders;
· Ability to brief line management on the results of project control analysis and the ability to present evidence for decisions to be made upon;
· Ability to communicate with SMEs to reach agreement on Project Controls decisions; and
· Ability to communicate with resource owners at various levels within the organisation to secure resource to inform the Project Controls process.

	SECTION 5: EXTERNAL IMPACT

	Descriptor:
The role provides a service to customers, involving daily contact and communication, although decision making is limited to a number of pre-defined choices.
Function Specific content:
· Attend meetings with DE&S and other customers to agree the requirements;
· Attend meetings with DE&S project teams to instil and provide critical review of Models, the costs involved and Basis of Estimates;
· Communicate with other Project Controls staff to identify best practice and LFE; and
· Work with domain Risk staff, Cost Controllers, Schedulers to produce and consider cost analysis results.

	SECTION 6: DECISION MAKING

	Descriptor:
The role occasionally has responsibility for making decisions that impact on the tasks and activities of others, although such decisions are based on standard rules and procedures. The role also occasionally makes decisions based on complex facts where the alternatives may be conflicting although the impact of the decision does not extend beyond the daily tasks and activities of the role.
Function Specific content:
· Provide recommendations to internal and external customers regarding the estimating elements of a project with sound rationale behind the recommendations;
· Provide recommendations to PM on Value for Money option(s) for their project; and 
· Able to interpret Policy at domain level.


	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:
Much of the work of the role is routine, although there are a number of routine elements. The role is required to develop and implement new ideas that impact within the roles service areas, such as policy, process and guidance.
The role is required to think ahead and plan their own workload for weeks ahead.
Function Specific content:
Continuous improvement and proposals to:
· Procedures;
· Processes;
· Tools and Resources; and 
· Ways of working.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	Occasional need when visiting Supplier sites to adhere to local Safety, Health, Environmental and Fire requirements (SHEF), including the use of Personal Protective Equipment (PPE).

















Role Profile

	TITLE
	Cost Control (Accountant) – Expert

	FUNCTION
	Project Controls

	SUBFUNCTION
	Cost (Part C)

	LEVEL
	Senior Professional

	DIRECT TO
	Project Controls Corporate/Domain Function Manager

	DIRECT REPORTS
	Cost Control (Accountant) – Specialist

	LOCATION
	Locations: Various, including Abbey Wood, Aldermaston, Barrow, Manchester, Rosyth, Devonport, Portsmouth, London, Yeovil


	SECTION 1: ROLE OVERVIEW

	The role is responsible for the functional leadership, direction and guidance of cost accountancy staff from the Administrator/Technician to Professional I levels in the provision of specialist accountancy and costing advice to both internal and external customers in the acquisition of defence equipment and in-service support.
The role will provide pricing advice on the charging and recovery of costs related to single source procurement to UK and overseas customers in accordance with the relevant procurement regulations such as the Single Source Pricing Regulations (SSPR) and the Federal Acquisition Regulations.
The role is responsible for providing overall assurance of cost accountancy outputs delegating authority where appropriate. The role will provide expert advice and support to staffs, senior representatives of MOD Project Teams and Commercial teams.
The role will determine functional action and delivery plans, and priorities for the development of the cost accountancy discipline.
The role will be responsible for coaching and guiding staff in the interpretation of very complex data
and conflicting information, offering strategic advice to senior staffs, and influencing senior stakeholders in complex and contentious issues and decisions. The role will also hold accountability for the provision of technical guidance, training and development. 
ESSENTIAL JOB DUTIES:
· Hold accountability for relevant Quality Management frameworks and output assurance for the accountancy profession within Project Controls, providing functional leadership for all members, holding responsibility for the achievement of corporate objectives relating to the discipline and those of the senior management team;
· Develop integrated products, processes and guidance for the cost accounting discipline drawing on feedback and continuous improvement, developing and maintaining the appropriate methodologies, tools, and techniques to enable the delivery of high quality services consistently across the organisation;
· Resolve conflicts in priorities, demanding continuous improvement and productivity in the profession;
· Lead capability development and Learning From Experience (LFE) for the profession, ensuring staff have the appropriate skills and experience to meet demand holding accountability for ensuring all staff are sufficiently skilled to provide reliable advice and outputs;
· Act as the lead on issues relating to cost accounting, identifying potential for innovation, drawing on expert knowledge and analysis to generate new products. 
Contribute to development of integrated services and instigate new product development. Provide expert advice in complex technical areas;
· Maintain and develop relationships with professional bodies and network effectively with key stakeholders.
· Act as the Project Controls expert for the Single Source Pricing Framework, holding responsibility for developing products, processes, training and development to meet the needs of the new legislation, support and advice to delivery teams and liaison with the Single Source Regulations Office (SSRO) and Single Source Advisory Team (SSAT);
· Actively contribute to the development and implementation of the corporate long-term strategies and policies, ensuring that they are clearly communicated to all team members;  Assist in the production of the business plan; monitoring and supporting the delivery of Action Plans. Produce team business plans, delivering and meeting identified objectives;
· Act as the lead expert on cost accounting providing advice and guidance to staff, customers and senior management where requested;
· Establish and maintain contact with stakeholders including internal and external customers, developing approaches to meet their needs and expectations;
· Effectively, efficiently and economically manage and prioritise resources within agreed budgets.
· Identify development needs and implement training and development action to continually maintain and improve the competences and skills of the members of the team.

	SECTION 2: KNOWLEDGE

	Descriptor:
Specific knowledge acquired by obtaining a professional qualification , in addition to role specific knowledge and experience that would be expected of an established finance professional and Fellow of a relevant professional institute who regularly provides information and advice as part of a senior professional, technical or managerial role. This would typically be the level of knowledge expected of a recognised, leading Subject Matter Expert who is experienced in working with regulatory bodies and organisations in the development of cost accounting standards, policy and process.
Function Specific Content:
Knowledge required also includes the following:
· Considerable experience in cost accounting and associated regulatory standards and processes and knowledge of Industry corporate Financial Reporting Standards;
· Significant experience at a senior level in performing, monitoring, and reviewing cost management functions, including cost estimating, cost control, financial reporting systems, and cost analysis;
· A leading expert in the development of cost accounting principles and procedures;
· A leading expert in understanding the Single Source Procurement Framework (SSPF) and the implications of the DRA14 for MOD and its suppliers;
· Expert knowledge of MOD policies and procedures for Project Controls and associated supporting documentation;
· An expert in the concepts of Project Controls and In-contract Management;
· An inherent understanding of Project Controls Processes and Procedures; and
· Significant experience of working in Industry or Government in cost accounting for Single Source Government contracts at a senior level.



	SECTION 3: SPECIALIST SKILLS

	Descriptor:
Role specific skills require extensive cost accounting experience, such as interpretation of complex financial data, recovery rates methodologies and costing claims for major projects. This will include the development of new cost accounting standards, organisational policy, process and guidance.
Function Specific content:
The individual must be a CCAB/CIMA Qualified Accountant (or equivalent) with letters, typically with 10 or more years’ experience.
Hold a minimum of two Intermediate Finance Competence Framework (FCF 5) licences is essential
The role is required to act as the lead practitioner providing expert advice and guidance to staff, customers and senior management.
Further examples of such skills include:
· Leading and advising the team to investigate complex, high value prime costs and overhead claims;
· Leading the development of new policy and process, and implementation of major change;
· Financial reporting and cost accounting;
· Audit, examination and verification of Industry cost claims in complex cases to advise and guide others;
· Leading on the analysis of cost data from various sources and presenting to senior staffs to influence decisions;
· Significant experience in leading teams performing complex data analysis, identifying problems, and making recommendations;
· Ability to represent the Department in negotiations with senior Industry representatives;
· Extensive experience of formulating detailed recommendations regarding cost allowability and acting as SME; and
· Good IT skills in particular MS Office (Excel, Word and Outlook).

	SECTION 4: PEOPLE SKILLS

	Descriptor:
The role has overall responsibility for guiding, coaching and nurturing others in a managerial position, within the cost accountancy discipline. The role requires the ability to build and maintain relations with MOD internal and external partners and regulatory bodies which are critical in securing the strategic objectives of the business.
Function Specific content:
The role will have functional responsibility for cost accountants implementing relevant process and guidance, output assuring work or delegating the authority, and for overall training and development.
The post holder is expected to provide expert technical and operational direction to assigned personnel, and has the responsibility for the day-to-day functional leadership of the discipline.
Examples of people skill requirements in the role include the following:
· Well-developed leadership and staff management skills;
· Exceptional teamwork and customer service ethic;
· Leading expert in cost accounting, negotiating and influencing others;
· Significant experience in briefing senior management on the results of project control analysis;
· Expert in leading and engaging with Industry regarding the negotiation and agreement of allowable costs and rates;
· Significant experience influencing and communicating with Industry and other SMEs when decision making; and
· The role will have responsibility for advising on complex, controversial and contentious issues related to team outputs.
The role will be required to liaise at appropriate levels across the Department, external authorities and Defence suppliers in respect of the purposes of the post.


	SECTION 5: EXTERNAL IMPACT

	Descriptor:
The role involves advising customers on complex and contentious issues related to contract costs and rates and associated matters which require expert knowledge and professional expertise.
Function Specific content:
The role involves leading the cost accounting profession, advising designated DE&S senior management and Industry counterparts on specific cost issues, applying judgment and providing consistent high level advice on both complex and contentious issues.
The role maintains relationships with group Leaders, as well as maintaining communications with project managers, senior project team members and senior level personnel in other departments.
Examples of activities involving external impact include the following:
· Leading engagement with customers to agree investigation requirements;
· Reviewing cost accounting outputs to ensure consistency and standards in the level of product/service provided;
· Leading engagements with defence suppliers to understand costs and rates claims;
· Acting as a cost accounting representative of the Department in engagements with regulatory bodies such as the NAO, SSRO and SSAT; and
· Encouraging communication between Project Controls staff in identifying best practice and across the functions to ensure Learning from Experience (LFE).

	SECTION 6: DECISION MAKING

	Descriptor:
The role has responsibility and frequently makes decisions that require complex and conflicting information related to CAT A projects and the wider programme to be understood, assessed and judgement applied accordingly. The output of those decisions will impact on the whole organisation in the short and long term.
Function Specific content:
The role has overall responsibility for decisions made by members of the cost accountancy discipline, and for setting direction and determining the strategy supporting the decisions made by team members.
The role will be involved in the production of corporate and team business plans; developing and monitoring action plans and being responsible for the achievement of agreed objectives.
Typically the role regularly makes decisions that require complex and conflicting information to be understood, assessed and judgements applied accordingly.




	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:
The role is required to develop and implement new policy and process, and change that significantly impacts on the overall organisation. The role will be involved in planning of a more strategic nature for their immediate area of responsibility and the wider organisation.
Function Specific content:
The role provides functional leadership of the discipline to deliver outputs to customers and is expected to lead on innovation and the development and implementation of new policy, process and guidance.
LFE is a key part of developing such policies through Continuous Improvement hence the encouragement for innovative thinking and improvement of working practices.
The role is required to think well ahead, planning and ensuring the organisation is in a position to meet regulatory requirements and deliver outputs to customers to the standards required.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	Occasional need when visiting Supplier sites to adhere to local Safety, Health, Environmental and Fire requirements (SHEF), including the use of Personal Protective Equipment (PPE).






Role Profile

	TITLE
	Cost Control (Accountant) – Specialist

	FUNCTION
	Project Controls

	SUBFUNCTION
	Cost (Part C)

	LEVEL
	Professional I

	DIRECT TO
	Cost Control (Accountant) – Expert or Project Controls Manager
[Senior Professional]

	DIRECT REPORTS
	Cost Controller (Accountant) – Principal

	LOCATION
	Locations: Various, including Abbey Wood, Aldermaston, Barrow,
Manchester, Rosyth, Devonport, Portsmouth, London, Yeovil

	SECTION 1: ROLE OVERVIEW

	The role is responsible for the leadership, direction and guidance of accountancy teams at the Administrator/Technician to Professional I levels in the provision of specialist accountancy and costing advice to both internal and external customers in the acquisition of defence equipment and in-service support.
The role will provide pricing advice on the charging and recovery of costs related to single source procurement to UK and overseas customers in accordance with the relevant procurement regulations such as the Single Source Pricing Regulations (SSPR) and the Federal Acquisition Regulations.
The role is responsible for providing assurance of team outputs with respect to the investigation of Cost Recovery Rates, Capital Servicing Allowances (CSAs) and cost claims with a portfolio of defence suppliers. The role will provide expert advice and support to staff, senior representatives of MOD Project Teams and Commercial teams.
The role will determine action and delivery plans, team priorities and the allocation of resources.
The role will coach and guide staff to interpret complex data and conflicting information, offer strategic advice to senior managers, and influence senior stakeholders in complex issues and decisions. The role will also provide technical guidance, training and development support.
ESSENTIAL JOB DUTIES:
· Provide leadership for the team and actively contribute to the achievement of corporate objectives and those of the senior management team;
· Actively contribute and implement the corporate long-term strategies and policies and ensuring that they are clearly communicated to all team members;
· Assist in the production of the business plan; monitoring and supporting the delivery of action plans. Produce team business plans, delivery of, and meeting, identified objectives;
· Assist in the development of accountancy based training, policy and process;
· Implement a demand and operations planning, flexible resource approach to work prioritisation and deployment of resources;
· Assist in managing delivery of the corporate overhead recovery rates programme for the relevant domains to meet the contract pricing requirements of DE&S and other Government customers;
· Act as the lead practitioner providing expert advice and guidance to local staff, customers and senior management;
· Establish and maintain contact with stakeholders including internal and external customers, developing approaches to meet their needs and expectations;
· Effectively, efficiently and economically manage and prioritise resources within agreed budgets; and
· Identify development needs and implement training and development action to continually maintain and improve the competences and skills of staff in the team.

	SECTION 2: KNOWLEDGE

	Descriptor:
Specific knowledge acquired by obtaining a professional qualification and role specific knowledge and experience that would be expected of an established finance professional and Associate or Fellow of a relevant professional body who regularly provides information and advice as part of a professional, technical or managerial role. This would typically be the level of knowledge expected of an established Subject Matter Expert (SME).
Function Specific Content:
Knowledge required also includes the following:
· Considerable experience in Cost and Financial Accounting and knowledge of Industry corporate Financial Reporting Standards;
· Experience at a senior level in performing, monitoring, and reviewing cost management functions, including cost estimating, cost control, financial reporting systems, and cost analysis;
· An advanced understanding of Industry cost recovery methodologies, cost accounting principles and procedures;
· An advanced understanding of the Single Source Procurement Framework (SSPF) and the implications of the DRA14 for MOD and its suppliers;
· In depth knowledge of MOD policies and procedures for Project Controls and associated supporting documentation;
· An advanced understanding of the concepts of Project Controls and In-contract Management;
· An advanced understanding of Project Controls Processes and Procedures; and
· Significant experience of working in Industry or Government in cost accounting for Single Source Government contracts at a senior level is highly desirable.

	SECTION 3: SPECIALIST SKILLS

	Descriptor:
Role specific skills requiring further cost accounting experience gained over several years, such as interpretation of complex financial data, recovery rates methodologies and costing claims for major projects.
Function Specific content:
The individual must be a CCAB/CIMA Qualified Accountant (or equivalent) with letters, typically with 5 or more years’ experience.
Holding two or more intermediate Finance Competence Framework licences is essential or a willingness to undertake in post.
The role is required to act as practitioner Subject Matter Expert (SME) providing expert advice and guidance to staff, customers and senior management.



	Further examples of such skills include:
· Leading teams in the investigation of complex, high value prime cost and overhead recovery claims;
· Financial accounting, reporting and cost accounting;
· Audit, examination and verification of large scale Industry cost claims;
· Leading on the analysis of cost data from various sources and presenting to senior staffs to inform decision making;
· Well-developed expertise in performing complex data analysis, identification of problems, and making recommendations;
· Ability to interpret cost accounting standards and policy, to formulate and present detailed recommendations to regarding cost allowability;
· Strong negotiation skills to represent the Department with defence suppliers; 
· Skilled oral and written communication including presenting and report writing; and 
· Good IT skills in particular MS Office (Excel, Word and Outlook).

	SECTION 4: PEOPLE SKILLS

	Descriptor:
The role has responsibility for dealing regularly with clients/customers on complex, controversial and contentious issues. The role will typically be able to chair internal and external meetings involving senior participants.
Function Specific content:
The role will have responsibility for team allocation of duties, output assuring work and all elements of staff management including appraisals, training and development.
The post holder is expected to provide technical and operational direction to assigned personnel, and will have responsibility for the day-to-day leadership of the team.
Examples of people skill requirements in the role include the following:
· Strong leadership and staff management skills;
· Very strong teamwork and customer service ethic;
· Experience in determining priorities and allocating resources to assignments;
· Well established negotiator, persuasive and able to influence others;
· Well-developed ability to brief senior management on the results of project control analysis and the ability to present evidence for making decisions;
· Substantial level of ability to lead and engage with Industry regarding the negotiation and agreement of allowable costs and rates;
· Well-developed ability in influencing and communicating with Industry and SMEs to support decision making;
· The role will have responsibility for chairing meetings and leading with customers and suppliers on complex, controversial and contentious issues related to team outputs.
The role will be required to liaise at appropriate levels across the department, external authorities and defence suppliers in respect of the purposes of the post.




















	SECTION 5: EXTERNAL IMPACT

	Descriptor:
The role involves advising customers on complex and contentious issues related to contract costs and rates and associated matters which require expert knowledge and professional expertise.
Function Specific content:
The role involves leading, managing, coaching and supporting staff, advising designated DE&S senior management and Industry counterparts on specific cost issues, applying professional judgement and providing advice on contentious and very complex issues.
The role maintains relationships with project personnel, particularly with group leaders, as well as maintaining communications with project managers, project team members, working and supervisory level personnel of other departments.
Examples of activities involving external impact include the following:
· Leading meetings with customers to agree investigation requirements;
· Reviewing cost accounting outputs of cost accountancy staff to ensure consistency and standards in the level of product/service provided;
· Leading meetings with suppliers to understand costs and rates claims, investigations and acting as a representative of the Department; and
· Encouraging communication between Project Controls staff in identifying best practice and across the functions to ensure Learning from Experience (LFE).

	SECTION 6: DECISION MAKING

	Descriptor:
The role will implement relevant frameworks for the decisions made by their employees and on a regular basis make decisions that require complex and conflicting information related to CAT A and B projects to be understood and taken into account.
Function Specific content:
The role has overall responsibility for decisions made by members of the team and for setting direction and applying business strategy as directed by senior staffs in supporting the decisions made by team members.
The role will assist in the production of corporate and team business plans; developing and monitoring action plans and being responsible for the achievement of agreed team objectives.
Typically the role regularly makes decisions that require complex and conflicting information to be understood, assessed and judgements applied accordingly. These decisions may include the determination of priorities, allocation of resources and staff to meet customer demand.






	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:
Much of the work of the role is non-routine. The role is required to develop and implement significant new ideas relevant to the Cost discipline within their own work area which impacts on other service areas, e.g. policy development. The role will typically plan up to a year ahead in order to manage their own workload and the workload of those for whom the role is immediately responsible.
Function Specific content:
The role leads and manages the team to deliver outputs to customers and is therefore not generally required to develop and implement wider organisational policies and practices. However innovation and creativity to develop and determine investigative approaches and strategies are encouraged within the boundaries of the team outputs and extant policy and guidance.
LFE is a key part of developing such policies through Continuous Improvement hence the encouragement for innovative thinking and improvement of working practices.
The role is required to think well ahead, planning and ensuring the work of the team is delivered in accordance with the schedules agreed with customers and to the standards required.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	Occasional need when visiting Supplier sites to adhere to local Safety, Health, Environmental and Fire requirements (SHEF), including the use of Personal Protective Equipment (PPE).














Role Profile

	TITLE
	Cost Controller (Accountant) – Principal

	FUNCTION
	Project Controls

	SUBFUNCTION
	Cost (Part C)

	LEVEL
	Professional II

	DIRECT TO
	Cost Control (Accountant) – Specialist or Project Controls Manager [Professional I]

	DIRECT REPORTS
	Cost Controller (Accountant) – Practitioner

	LOCATION
	Locations: Various, including Abbey Wood, Aldermaston, Barrow, Manchester, Rosyth, Devonport, Portsmouth, London, Yeovil

	SECTION 1: ROLE OVERVIEW

	The role provides specialist accountancy and costing advice to PTs and other customers, both internal and external in the acquisition of defence equipment and in-service support.
The role will provide pricing advice on the charging and recovery of costs related to single source procurement to UK and overseas customers in accordance with the relevant procurement regulations such as the Single Source Pricing Regulations (SSPR) and the Federal Acquisition Regulations.
The post is responsible for leading the investigation of Cost Recovery Rates, Capital Servicing Allowances (CSAs) and cost claims with assigned defence suppliers and the provision of professional advice and support staff, MOD project teams and commercial teams. 
ESSENTIAL JOB DUTIES:
· Lead and ensure effective and timely delivery of the following tasks; 
· Cost Recovery Rates including Questionnaire on Method of
             Allocation of Cost (QMAC); 
· Capital Servicing Allowances (CSAs), 
· Cost of Production to Capital Employed (CP:CE) ratios and Profit On
             Cost Once (POCO) calculations;
· Post Costing outturn analysis and Cost Certification
· Reciprocal Audit; and 
· Ad hoc tasks.
· Provide cost accounting professional advice and guidance to staff, customers and senior management;
· Establish and maintain contact with internal and external customers and stakeholders, developing approaches to meet their needs and expectations;
· Effectively, efficiently and economically manage and prioritise resources within agreed budgets;
· Identify development needs and training and development to continually maintain and improve the competences and skills of the post holder and any direct reports.
· Support the delivery of the overhead recovery rates and corporate post costing programmes with Industry to meet contract pricing requirements in DE&S and for other Government customers;
· Ensure task files are maintained in accordance with DE&S policy; and 
· Ensure all activities are delivered to agreed timescales and scope.





	SECTION 2: KNOWLEDGE

	Descriptor:
Specific knowledge acquired by obtaining a professional accountancy qualification, and substantial relevant work experience that may be gained from 3 - 5 years of experience in one or more accountancy or finance related roles. This would typically be the minimum level of knowledge required to be regarded as a Subject Matter Expert.
Function Specific Content:
Knowledge required includes the following:
· Experience in Cost and Financial Accounting and knowledge of Industry corporate Financial Reporting Standards;
· Experience in performing, monitoring, and reviewing cost management functions, including cost estimating, cost control, financial reporting systems, and cost analysis;
· A detailed understanding of Industry cost recovery methodologies and systems; and cost accounting principles and procedures;
· A detailed understanding of the Single Source Procurement Framework (SSPF) and the implications of the DRA14 for MOD and its suppliers;
· Knowledge of MOD policies and procedures for Project Controls and associated supporting guidance;
· A detailed understanding of the concepts of Project Controls and In-contract Management;
· A detailed understanding of Project Controls processes and procedures; and
· Experience in Industry or Government related to Single Source Government contract accounting is highly desirable.

	SECTION 3: SPECIALIST SKILLS

	Descriptor:
Advanced cost accounting skills that typically require training and practice experience of a year or more in an Industry or Government cost accounting environment. The ability and application of these skills may be subject to a formal assessment process.
Function Specific content:
The individual must be a CCAB/CIMA Qualified Accountant (or equivalent) with letters, typically with 3 – 5 years’ experience.
Holding one or more Finance Competence Framework (FCF 5) licences is essential or as a minimum a willingness to undertake in post.
Further examples of such skills include:
· Leading the investigation of complex, high value prime costs and overhead claims;
· Financial accounting, reporting and cost accounting including application of cost recovery methodologies;
· Audit, examination and verification of high value, complex Industry cost claims;
· Analysing cost data from various sources and presenting to inform the decision making process;
· Ability to perform complex data analysis, identify problems, and make recommendations;
· Ability to formulate detailed recommendations regarding cost allowability and present the case;
· Good IT skills in particular MS Office (Excel, Word and Outlook); and
· Skilled oral and written communication including presenting and report writing.



	SECTION 4: PEOPLE SKILLS

	Descriptor:
The role provides specialist advice to customers and stakeholders, both internal and external to DE&S, on complex cost investigations and cost management issues. The role also has responsibility for supervising people, allocation of routine duties and the PAR process.
Function Specific content:
The role may have responsibility for managing and supervising people, for example, allocation of duties and assignments, reviewing work and staff appraisals.
The role is expected to provide technical and operational direction to assigned personnel, and responsibility for day-to-day leadership and direction of individuals.
Examples of people skill requirements in the role include the following:
· Good leadership skills;
· Strong teamwork and customer service ethic;
· Strong negotiator, persuasive and able to influence others;
· Well-developed ability to brief senior management on the results of project control analysis and the ability to present evidence for making decisions;
· Ability to engage with Industry regarding the negotiation and agreement of allowable costs and rates; and
· Well-developed ability to influence and communicate with Industry and SMEs to support decision making.
The role will be required to liaise at appropriate levels with other MOD departments, external authorities and Defence suppliers in respect of the purposes of the post.

	SECTION 5: EXTERNAL IMPACT

	Descriptor:
The role involves providing professional advice on more complex decisions, the investigative approach and influencing customer requirements. This will include day to day contact on customer issues and dealing with difficult situations where a significant level of professional judgement is required.
Function Specific content:
The role involves regular contact and communication with customers and Industry colleagues, which will involve difficult issues and a need to provide advice on complex allowability issues.
The role will interface with designated DE&S management and lead investigations with Industry counterparts.
The role maintains relationships with project personnel, particularly with individual discipline group leaders, as well as maintaining continuous contact with project managers, project team members, working and supervisory level personnel of other departments.
Examples of activities involving external impact include the following:
· Leading investigations and acting as a representative of the Department
· Attending and arranging meetings between DE&S and external customers to agree investigation requirements;
· Visiting and arranging meetings with suppliers to understand costs and rates claims;
· Communicating with other staff within Project Controls to identify best practice and Learning from Experience (LFE).



	SECTION 6: DECISION MAKING

	Descriptor:
The role has responsibility for making decisions that may impact on the tasks and activities of others. The role makes decisions that require complex and conflicting information to be understood, assessed and professional judgement applied accordingly.
These decisions will also include the allocation and arrangement of work plans and staff resources (as relevant) to meet customer demand levels or delivery deadlines.
Function Specific content:
The role has responsibility for making decisions and presenting findings that impact on project and contract costs, the assignments and activities of others. The role makes decisions based on facts and conflicting information complex issues. The role must make assessments of the costs, facts and circumstances and make appropriate judgements and recommendations.
The role leads and investigates the verification of costing data for specific projects/contracts or other specialist applications.
The role identifies the need and extent of investigations for cost analysis support for the project, and contributes to recommendations for development or modification of cost management data standards.
The role will typically lead investigating activities on a range of Cat A to C projects.


	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:
The work is a mix of routine and non-routine. The role is required to determine the approach to assigned investigative work and contribute to development of wider policy, process and guidance which impacts on other service areas such as development.
The role will plan ahead in order to manage their own workload and the workload of those for whom the role is immediately responsible.
Function Specific content:
The role generally provides cost and rates reports to projects, therefore not required to develop and implement new policies and practices however innovation and creativity in the investigative approach are encouraged within the boundaries of currently extant policy and guidance.
LFE is a key part of developing such policies through Continuous Improvement hence the encouragement for innovative thinking.
The role is required to lead, think ahead and plan and deliver their workload in accordance with agreed schedules.
Examples of relevant activities requiring innovation are as follows:
· Developing and determining the investigative approach to assignments
· Supporting continuous improvement of Project Control activities within the project team through identifying and recommending improvements for implementation; and
· Assisting in the continuous improvement of procedures as necessary to ensure that Project Controls is embedded within projects going forward.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	Occasional need when visiting Supplier sites to adhere to local Safety, Health, Environmental and Fire requirements (SHEF), including the use of Personal Protective Equipment (PPE).


























Role Profile

	TITLE
	Cost Controller (Accountant) – Practitioner

	FUNCTION
	Project Controls

	SUBFUNCTION
	Cost (Part C)

	LEVEL
	Senior Administrator / Senior Specialist

	DIRECT TO
	Cost Controller (Accountant) – Principal or Project Control Manager [Professional II]

	DIRECT REPORTS
	Cost Controller (Accountant) – Awareness

	LOCATION
	Locations: Various, including Abbey Wood, Aldermaston, Barrow, Manchester, Rosyth, Devonport, Portsmouth, London, Yeovil

	SECTION 1: ROLE OVERVIEW

	The role provides specialist accountancy and costing advice to Project Teams and other customers in the acquisition of defence equipment and in-service support.
The role provides pricing advice for the charging and recovery of costs related to single source procurement, to UK and overseas customers in accordance with relevant procurement regulations such as the Single Source Pricing Regulations (SSPR) and the Federal Acquisition Regulations.
The role is responsible for the investigation of Cost Recovery Rates, Capital Servicing Allowances (CSAs), Overseas Audits and cost claims with assigned defence suppliers and the provision of professional advice and support to staff, MOD project teams and commercial teams.
The role will support Principal and Specialist Cost Accountants for larger, more complex tasks for major defence suppliers.
ESSENTIAL JOB DUTIES:
· Effective and timely delivery of the following tasks; 
· Cost Recovery Rates including Questionnaire on Method of Allocation
of Cost (QMAC);
· Capital Servicing Allowances (CSAs), Cost of Production to Capital              Employed (CP:CE) ratios and Profit On Cost Once (POCO) calculations;
· Post Costing outturn analysis and Cost Certification; 
· Reciprocal Audit; and 
· Ad hoc tasks;
· Provide cost accounting professional advice and guidance to staff, customers and senior management;
· Establish and maintain contact with stakeholders including internal and external customers, developing approaches to meet their needs and expectations;
· Effectively, efficiently and economically manage and prioritise resources within agreed budgets;
· Ensure task files are maintained in accordance with DE&S policy; and 
· Ensure all activities are delivered to agreed timescales and scope.

	SECTION 2: KNOWLEDGE

	Descriptor:
Knowledge consistent with that gained through education to undergraduate degree level or equivalent, or acquired through 3 to 5 years relevant experience in accountancy or finance related role in Government or Industry. Typically, the practitioner performing the role would possess sufficient knowledge/experience to represent the team with defence suppliers and at internal meetings or workshops.
Function Specific Content:
Knowledge required includes the following:
· Experience in Cost and Financial Accounting and knowledge of Industry corporate Financial Reporting Standards;
· Experience in performing, monitoring, and reviewing cost management functions, including cost estimating, cost control, financial reporting systems and cost analysis;
· An understanding of Cost Accounting principles and procedures;
· An understanding of the Single Source Procurement Framework (SSPF) and the implications of the DRA14 for MOD and its suppliers;
· Knowledge and understanding of MOD policies and procedures for Project Controls and associated supporting guidance;
· An understanding of the concepts of Project Controls and In-contract Management; and 
· An understanding of Project Controls Processes and Procedures.
Experience of working in Industry or Government in cost accounting for Single Source Government contracts is desirable.

	SECTION 3: SPECIALIST SKILLS

	Descriptor:
Skills that require several weeks of training followed by practice experience for a number of months up to one year. Examples include application of cost accounting investigative techniques; estimating and recovery methodologies and standards; and interpretation of policy and processes.
Function Specific content:
The individual must hold as a minimum, a Financial Skills Certificate (Foundation) and be qualified to AAT (Association of Accounting Technicians).
Alternatively they must be either a full or part qualified CCAB/CIMA Accountant (or equivalent qualifications). For fully qualified accountants FSC Foundation is not required.
The stated qualifications and skills below are an indicator of the capability required.
· Investigating prime costs and overhead claims;
· Financial accounting, reporting and cost accounting;
· Audit, examination and verification of Industry cost claims;
· Awareness of the Single Source Procurement Framework (SSPF) and its impact on MOD procurement;
· Analysing cost data from various sources and presenting to inform the decision making process;
· Ability to perform data analysis, identify problems, and make recommendations;
· Good IT skills in particular MS Office (Excel, Word and Outlook); and
· Good oral and written communication including presenting and report writing.



	SECTION 4: PEOPLE SKILLS

	Descriptor:
The role provides specialist advice to customers and stakeholders, both internal and external to DE&S, on cost management issues. The role also has responsibility for supervising people, allocation of routine duties and the PAR process.
Function Specific content:
The role may have responsibility for managing and supervising people, for example, allocation of duties and assignments, reviewing work and staff appraisals.
The role is expected to provide technical and operational direction to assigned personnel, and will have responsibility for day-to-day leadership and direction of those individuals where applicable.
Examples of people skill requirements in the role include the following:
· Strong teamwork and customer service ethic;
· Good negotiator, persuasive and able to influence others;
· Ability to brief senior management on the results of cost management and control analysis and the ability to present evidence for making decisions; and
· Ability to influence and communicate with Industry and SMEs to support decision making.
The role will be required to liaise at appropriate levels with other MOD departments, external authorities and Defence suppliers in respect of the purposes of the post.

	SECTION 5: EXTERNAL IMPACT

	Descriptor:
The role provides a service to customers, involving daily contact and communication, making decisions at the investigative level based on assignments undertaken.
Function Specific content:
The role involves regular contact and communication with customers and Industry colleagues, which may involve resolving difficult issues but typically is not expected to provide advice on complex and contentious issues.
The role will interface with designated DE&S management and Industry counterparts.
The role maintains relationships with project teams, particularly with individual discipline group leaders, as well as maintaining continuous contact with project managers, project team members, working and supervisory level personnel of other departments.
Examples of activities involving external impact include the following:
· Attending and arranging meetings with customers to agree investigation requirements;
· Visiting and arranging meetings with suppliers to understand cost and rate claims;
· Acting as a representative of the Department during the course of cost investigations with suppliers; and
· Communicating with other staff within Project Controls to identify best practice and Learning from Experience (LFE).




	SECTION 6: DECISION MAKING

	Descriptor:
The role may include responsibility for making decisions that impact on the tasks and activities of others, although such decisions are based on a standard set of rules and procedures where choices are limited and the facts on which decisions are based are straightforward. The role will occasionally make decisions based on more complex circumstances in conjunction with more senior staff, although the impact of the decision does not extend beyond the daily tasks and activities of the role.
Function Specific content:
The role has responsibility for making decisions and presenting findings that impact on project and contract costs, the assignments and activities of others. The role makes decisions based on facts and at times conflicting information, which must be assessed and professional judgement applied accordingly.
The role investigates and/or supervises investigating requirements for the verification of cost claims and data for specific project/contracts or other specialist applications.
The role identifies the need and extent of investigations for cost management support for the project, and contributes to recommendations for development or modification of cost management data standards.
The role typically leads on investigating activities on a range of Cat C to D projects or equivalent.


	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:
Much of the work of the role is generally routine, although there will be the occasional non-routine elements. The role is required to determine the approach to assigned investigative work and contribute to development of wider policy, process and guidance.
The role is required to think ahead and plan forward workload for the short and medium term.
Function Specific content:
The role generally provides routine cost and rates reports to projects, and is therefore not required to develop and implement new ideas however innovation and creativity are encouraged within the boundaries of currently extant policy and guidance.
LFE is a key part of developing such policies through Continuous Improvement hence the encouragement for innovative thinking.
The role is required to think ahead and plan and deliver workload in accordance with agreed schedules.
Examples of relevant activities requiring innovation are as follows:
· Determining the approach to specific investigative assignments;
· Supporting continuous improvement of Project Control activities within the project team through identifying and recommending improvements for implementation; and
· Assisting in the continuous improvement of procedures as necessary to ensure that Project Controls is embedded within the project going forward.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	Occasional need when visiting supplier sites to adhere to local Safety, Health, Environmental and Fire requirements (SHEF), including the use of Personal Protective Equipment (PPE).













Role Profile

	TITLE
	Risk Expert

	FUNCTION
	Project Controls

	SUBFUNCTION
	Risk

	LEVEL
	Senior Professional

	DIRECT TO
	Corporate/Domain Function Manager

	DIRECT REPORTS
	Risk Specialist

	LOCATION
	Locations including but not limited to: ABW, Aldermaston, Barrow, Manchester, Rosyth, Devonport, Portsmouth, London,

	SECTION 1: ROLE OVERVIEW

	The role is a highly experienced/specialised SME within the Risk discipline, and is able to guide and coach managers, interpret complex data and conflicting information, and strategically advise and influence senior stakeholders on complex strategic issues.
The role will report to the Corporate Project Controls Function Manager and be responsible for the planning, development, and delivery of best-in class DE&S, programme and project risk management processes and associated reporting responsibilities as required by the DE&S risk management procedure. The role is responsible for the development and delivery of the programme of process training for all DE&S stakeholders at all stages of the CADMID/T cycle and for risk techniques with associated training and documentation. The role will work closely with the Corporate Function Manager and other Corporate Project Controls Discipline leads to deliver a risk management and risk analysis programme connected to and integrated with organisational and equipment programme planning. Provides the Corporate Function Manager the assurance for all risk analysis required to support pre-Main Gate and Main Gate investment decision for corporate programmes and projects; manages Programme and Project Risk Disciplines Leads in their provision of all risk management services, including reporting.
The relationship lead in all Corporate Function and other MoD, DE&S and industry stakeholders in business and project risk management and the application of the DE&S risk procedure. Act as Corporate sponsor of the risk tools and systems that provide the interface between engineers, project managers, planners, and cost engineers and the use of ARM in their areas of responsibility. The role will include assurance for the quality of the Corporate business, programme and project risk management process and holding Corporate managers accountable for the active management of risk response plans to reduce Corporate risk exposure.
ESSENTIAL JOB DUTIES:
· Responsible for Risk discipline operating plans and discipline performance within the Function;
· Provides direct risk analysis input to proposals, strategic plans, client presentations, and contract negotiations at Corporate level;
· Participates in developing Risk discipline specific Corporate policy;
· Participates in evaluating Risk discipline specific office workload and staffing plans;
· Formulates policy for conducting Corporate Risk services;
· Participates in Corporate level Boards where risk-related services or reports are required;
· Reviews programme and project risk management plans;
· Responsible for the quality and timeliness of risk analysis of cost estimates, budgets, financial reports, and schedules;
· Makes presentations to management and clients;
· Responsible for the Corporate Risk Discipline personnel administration and development;
· Responsible for the implementation of Risk Discipline training programs within the function;
· When delegated by Corporate Manager of Functions, responsible for establishment of EEO/AA goals and timetables and department performance relative to those goals and timetables;
· Performs audits to ensure the quality of programme and project risk management and associated risk analysis of estimating, cost engineering, and planning/scheduling; and
· Responsible for the effective implementation of DE&S procedures used for project risk management and associated risk analysis of estimating, cost engineering, and planning/scheduling.

	SECTION 2: KNOWLEDGE

	Descriptor:

Specific knowledge acquired by obtaining a technical/professional qualification and/or post graduate qualification, in addition to role specific knowledge and experience that would be expected of an established professional or fellow of a relevant professional institute who regularly provides information and advice as part of a professional, technical or managerial role. This would typically be the level of knowledge expected of an established Subject Matter Expert.
Function Specific Content:

The role requires Risk-specific knowledge equivalent to a degree in a technical, engineering, scientific, business or other numerate subject at Masters level or APM RPP or further Risk Management qualification.
The role requires the knowledge of an established Subject Matter Expert in the Risk discipline.
Typically more than 10years experience of risk management for Cat A-B projects, experience shaping and influencing policy and strategy in the Risk discipline, and supervision of Project Controls Risk Managers at Practitioner level is expected.
Knowledge required also includes the following:
· Expert level experience in using ARM, @Risk, and Primavera Risk Analysis risk management tools;
· Thorough knowledge of all aspects of risk management and risk analysis associated with estimating, cost engineering, planning and scheduling;
· Expert level of knowledge of engineering, procurement, contracts, and manufacturing work processes, as performed by DE&S Industry suppliers;
· Knowledge of defence engineering and project management customarily acquired over time through specialized instruction or practical experience;
· Knowledgeable about current defence industry and technical developments;
· The stated qualifications are simply an indicator of the capability required – a preference, not an inflexible necessity. Some individuals may lack the formal qualification but demonstrate their suitability by knowledge and experience and
· Similarly, duration of experience should be considered alongside the context (role and project) of where experience has been acquired.






	SECTION 3: SPECIALIST SKILLS

	Descriptor:

Role specific skills requiring extensive experience, such as interpretation of complex data, management of resources on large and complex projects, or large scale budgeting.
Function Specific content:

The role is expected to be a skilled manager of managers as well as an SME in the Risk discipline, with demonstrated skill in shaping and influencing policy and strategy in the Function.
These skills include the following:
· Demonstrated skill and experience in all aspects of risk management and risk analysis associated with estimating, cost engineering, planning and scheduling;
· Experience in developing budgets and forecasts for Corporate-sponsored capital investments, business cases, DE&S operations, operating expenditures, and general expenses;
· Expert level in developing and implementing risk management and risk analysis of cost and schedule control systems, techniques, and procedures;
· Skilled in developing Risk Management training programs, including developing curricula, selecting instructors, teaching, and monitoring effectiveness of programs;
· Skilled in oral and written communication, with demonstrated skill in presenting risk management and risk analysis concepts and reports to management and clients;
· Demonstrated skill in management, supervisory, and personnel administration functions; and
· Demonstrated skill in formulating and presenting new concepts for DE&S corporate policy.
In addition, the role possesses skills which are required to convert strategic direction into operational goals, such as the interpretation of complex business information and service redesign.

	SECTION 4: PEOPLE SKILLS

	Descriptor:

The role has significant responsibility for guiding, coaching and nurturing others in a managerial position. The role also requires the ability to build relations with internal and external partners which are critical in securing the strategic objectives of the business and the role does not have direct authority over these individuals.
Function Specific content:

The role has responsibility for dealing with clients on complex, controversial and contentious issues related to Risk. The role is expected to chair internal and external meetings involving senior participants.
In addition, the role requires the ability to build relations with internal or external partners and customers, and leadership of projects which are critical in securing the strategic objectives of the business and typically requires management of people where the role does not have direct authority over these individuals.
The role maintains continuing contacts with the Corporate Function Manager, Domain Function Managers, functional, project, and operations management, manages Programme and Project Risk Discipline Leads in their provision of all risk management services, including reporting.

The role is expected to make presentations to management and clients, and develop and implement Risk Discipline training programmes.
The role is responsible for the Corporate Risk Discipline personnel administration and development.

	SECTION 5: EXTERNAL IMPACT

	Descriptor:

The role involves advising customers on complex and contentious issues that cannot be dealt with, or referred, by the employees who report directly to them. This could include delivery of strategy.
Function Specific content:

The role involves advising management and clients on complex and contentious issues related to Risk that cannot be dealt with, or referred, by the employees who report directly to them.
The role is required to maintain continuing technical contacts with counterparts in Domains and with Industry peers and professional bodies, as well as maintaining general professional relationships with client and industry Risk personnel at Corporate level.
In addition, the role is required to make presentations to management and clients, and to provide direct input to proposals, strategic plans, client presentations, and contract negotiations.
The role is the relationship lead in all Domain Functional and other MoD, DE&S and industry stakeholders in business and project risk management and the application of the DE&S risk procedure. Acts as Domain sponsor of the risk tools and systems that provide the interface between engineers, project managers, planners, and cost engineers and the use of ARM in their areas of responsibility.

	SECTION 6: DECISION MAKING

	Descriptor:

The role has responsibility for operational aspects of service delivery and frequently makes decisions that require complex and conflicting information to be understood, assessed and judgement applied accordingly. The output of those decisions will impact on the whole organisation in the short and long term.
Function Specific content:

The role reports to and receives technical and operational guidance from the Project Controls CFM.
The role provides technical, operational and administrative guidance to the Project Controls function and provides technical and operational direction to assigned personnel.
The role is responsible for the development and delivery of the programme of process training for all DE&S stakeholders at all stages of the CADMID/T cycle and for risk techniques with associated training and documentation. The role also includes assurance for the quality of the Corporate business, programme and project risk management process and holding Corporate managers accountable for the active management of risk response plans to reduce Corporate risk exposure.
The role requires an advanced level of decision making to carry out the following activities:
· Participates in Corporate level Boards where risk-related services or reports are required;
· Responsible for the quality and timeliness of risk analysis of cost estimates, budgets, financial reports, and schedules; and
· When delegated by Corporate Manager of Functions, responsible for establishment of EEO/AA goals and timetables and department performance relative to those goals and timetables.

	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:

The role is required to develop and implement change that will significantly impact on the overall organization. The role will be involved in planning of a more strategic nature for their immediate area of responsibility and the wider organization, typically in relation to periods of over a year.
Function Specific content:

The role is required to develop and implement significant new ideas within the Risk discipline which impacts on other service areas, e.g. policy development. The role will be involved in planning of a more strategic nature for their immediate area of responsibility and the wider organisation, typically in relation to periods of over a year.
The role requires a high level of innovation to carry out the following activities:
· Participates in developing Risk discipline specific Corporate policy;
· Participates in evaluating Risk discipline specific office workload and staffing plans;
· Formulates policy for conducting Corporate Risk services; and
· Responsible for the effective implementation of DE&S procedures used for project risk management and associated risk analysis of estimating, cost engineering, and planning/scheduling.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	Occasional need when visiting Supplier sites to adhere to local Safety, Health, Environmental and Fire requirements (SHEF), including the use of Personal Protective Equipment (PPE).
















Role Profile

	TITLE
	Risk Specialist

	FUNCTION
	Project Controls

	SUBFUNCTION
	Risk

	LEVEL
	Professional I

	DIRECT TO
	Risk Expert or Project Controls Manager [Senior Professional]

	DIRECT REPORTS
	Principal Risk Manager

	LOCATION
	Locations including but not limited to: ABW, Aldermaston, Barrow, Manchester, Rosyth, Devonport, Portsmouth, London]


	SECTION 1: ROLE OVERVIEW

	The role will report to the Senior Professional Level Risk Expert Manager and be responsible for the planning, development, and delivery of best-in class DE&S, programme and project risk management processes and associated reporting responsibilities as required by the DE&S risk management procedure. The role is responsible for the development and delivery of the programme of process training for all DE&S stakeholders at all stages of the CADMID/T cycle and for risk techniques with associated training and documentation. The Risk Specialist will work closely with the Corporate Risk Expert and other Corporate Project Controls Discipline leads to deliver a risk management and risk analysis programme connected to and integrated with organisational and equipment programme planning. Provides Domain Project Controls Function Manager or Domain Function Manager the assurance for all risk analysis required to support pre-
Main Gate and Main Gate investment decision for Domain programmes and projects; manages Programme and Project Risk Disciplines Leads in their provision of all risk management services, including reporting.
The relationship lead in all Domain Function and other MoD, DE&S and industry stakeholders in business and project risk management and the application of the DE&S risk procedure. Act as Domain sponsor of the risk tools and systems that provide the interface between engineers, project managers, planners, and cost engineers and the use of ARM in their areas of responsibility. The role will include assurance for the quality of the Domain business, programme and project risk management process and holding Domain managers accountable for the active management of risk response plans to reduce Domain risk exposure.
ESSENTIAL JOB DUTIES:
· Responsible for Risk discipline operating plans and discipline performance within the Domain;
· Provides direct risk analysis input to proposals, strategic plans, client presentations, and contract negotiations at Domain level;
· Participates in developing Risk discipline specific Domain policy;
· Participates in evaluating Risk discipline specific office workload and staffing plans;
· Formulates policy for conducting Domain Risk services;
· Participates in Domain level Boards where risk-related services or reports are required;
· Reviews programme and project risk management plans;
· Responsible for the quality and timeliness of risk analysis of cost estimates, budgets, financial reports, and schedules;
· Makes presentations to management and clients;
· Responsible for the Domain Risk Discipline personnel administration and development;
· Responsible for the implementation of Risk Discipline training programs within the Domain;
· When delegated by Domain Manager of Functions, responsible for establishment of EEO/AA goals and timetables and department performance relative to those goals and timetables;
· Performs audits to ensure the quality of programme and project risk management and associated risk analysis of estimating, cost engineering, and planning/scheduling; and
· Responsible for the effective implementation of DE&S procedures used for project risk management and associated risk analysis of estimating, cost engineering, and planning/scheduling.

	SECTION 2: KNOWLEDGE

	Descriptor:
Specific knowledge acquired by obtaining a technical/professional qualification and/or post graduate qualification, in addition to role specific knowledge and experience that would be expected of an established professional or fellow of a relevant professional institute who regularly provides information and advice as part of a professional, technical or managerial role. This would typically be the level of knowledge expected of an established Subject Matter Expert.
Function Specific Content:
The role requires Risk-specific knowledge equivalent to a degree in a technical, engineering, scientific, business or other numerate subject and APM RPP or a further Risk Management qualification.
Typically more than 7yrs experience of risk management for Cat A-B projects, experience shaping and/or influencing policy and strategy in the Risk discipline, and supervision of Project Controls Risk Managers at Practitioner level is expected.
Knowledge required also includes the following:
· Expert level experience in using ARM, @Risk, and Primavera Risk Analysis risk management tools;
· Thorough knowledge of all aspects of risk management and risk analysis associated with estimating, cost engineering, planning and scheduling;
· Expert level of knowledge of engineering, procurement, contracts, and manufacturing work processes, as performed by DE&S Industry suppliers;
· Knowledge of defence engineering and project management customarily acquired over time through specialized instruction or practical experience; and
· Knowledgeable about current defence industry and technical developments.
The stated qualifications are simply an indicator of the capability required – a preference, not an inflexible necessity. Some individuals may lack the formal qualification but demonstrate their suitability by knowledge and experience.
Similarly, duration of experience should be considered alongside the context (role and project) of where experience has been acquired.


	SECTION 3: SPECIALIST SKILLS

	Descriptor:
Role specific skills requiring further experience such as interpretation of data, budgeting, or management of projects of more than six months in duration.
Function Specific content:
Advanced skills acquired through extensive experience. The practice of such skills typically requires a formal assessment and selection process.
These skills include the following:

· Demonstrated skill and experience in all aspects of risk management and risk analysis associated with estimating, cost engineering, planning and scheduling;
· Experience in developing budgets and forecasts for Domain-sponsored capital investments, business cases, DE&S operations, operating expenditures, and general expenses;
· Expert level in developing and implementing risk management and risk analysis of cost and schedule control systems, techniques, and procedures;
· Skilled in developing Risk Management training programs, including developing curricula, selecting instructors, teaching, and monitoring effectiveness of programs;
· Skilled in oral and written communication, with demonstrated skill in presenting risk management and risk analysis concepts and reports to management and clients;
· Demonstrated skill in management, supervisory, and personnel administration functions; and
· Demonstrated skill in formulating and presenting new concepts for Domain and DE&S corporate policy.
The role is expected to be an established Subject Matter Expert in the Risk discipline.

	SECTION 4: PEOPLE SKILLS

	Descriptor:

The role has responsibility for dealing regularly with clients/customers on complex, controversial and contentious issues. The role will typically be able to chair internal and external meetings involving senior participants.
Function Specific content:

The role maintains continuing contacts with Domain functional, project, and operations management, manages Programme and Project Risk Discipline Leads in their provision of all risk management services, including reporting, as well as maintaining frequent contacts with Domain Manager of Project Controls.
The role is expected to make presentations to management and clients, and develop and implement Risk Discipline training programmes within the Domain.
The role is responsible for the Domain Risk Discipline personnel administration and development

	SECTION 5: EXTERNAL IMPACT

	Descriptor:

The role involves advising customers on complex and contentious issues that cannot be dealt with, or referred, by the employees who report directly to them. This could include delivery of strategy, or the management of large scale projects.

Function Specific content:
The role is required to maintain continuing technical contacts with counterparts in Domains and with Industry peers and professional bodies, as well as maintaining general professional relationships with client and industry Risk personnel at Domain level.
In addition, the role is required to make presentations to management and clients, and to provide direct input to proposals, strategic plans, client presentations, and contract negotiations.
The role is the relationship lead in all Domain Functional and other MoD, DE&S and industry stakeholders in business and project risk management and the application of the DE&S risk procedure. 
Acts as Domain sponsor of the risk tools and systems that provide the interface between engineers, project managers, planners, and cost engineers and the use of ARM in their areas of responsibility.

	SECTION 6: DECISION MAKING

	Descriptor:

The role will implement relevant frameworks for the decisions made by their employees and on a regular basis make decisions that require complex and conflicting information to be understood and taken into account.
Function Specific content:

The role reports to and receives technical and operational guidance from the Project Controls CFM or DFM.
The role provides technical, operational and administrative guidance to Domain Programme and Project Risk Discipline Leads, where relevant and provides technical and operational direction to assigned personnel.
The role is responsible for the development and delivery of the programme of process training for all DE&S stakeholders at all stages of the CADMID/T cycle and for risk techniques with associated training and documentation. The role also includes assurance for the quality of the Domain business, programme and project risk management process and holding Domain managers accountable for the active management of risk response plans to reduce Domain risk exposure.
The role requires an advanced level of decision making to carry out the following activities:
· Participates in Domain level Boards where risk-related services or reports are required;
· Responsible for the quality and timeliness of risk analysis of cost estimates, budgets, financial reports, and schedules; and
· When delegated by Domain Manager of Functions, responsible for establishment of EEO/AA goals and timetables and department performance relative to those goals and timetables.

	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:
Much of the work of the role is non-routine. The role is required to develop and implement significant new ideas within their own work area which impacts on other service areas, e.g. policy development.
The role will typically plan up to a year ahead in order to manage their own workload and the workload of those for whom the role is immediately responsible.
Function Specific content:
The role is required to develop and implement significant new ideas within the Risk discipline which impacts on other service areas, e.g. policy development. The role will be involved in planning of a more strategic nature for their immediate area of responsibility and the wider organisation, typically in relation to periods of over a year.
The role requires a high level of innovation to carry out the following activities:
· Participates in developing Risk discipline specific Domain policy;
· Participates in evaluating Risk discipline specific office workload and staffing plans;
· Formulates policy for conducting Domain Risk services; and
· Responsible for the effective implementation of DE&S procedures used for project risk management and associated risk analysis of estimating, cost engineering, and planning/scheduling.


	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	Occasional need when visiting Supplier sites to adhere to local Safety, Health, Environmental and Fire requirements (SHEF), including the use of Personal Protective Equipment (PPE).



















Role Profile

	TITLE
	Principal Risk Manager

	FUNCTION
	Project Controls

	SUBFUNCTION
	Risk

	LEVEL
	Professional II

	DIRECT TO
	Domain Risk Specialist or PC Manager [Professional I]

	DIRECT REPORTS
	Risk Analyst (Practitioner)

	LOCATION
	Locations including but not limited to: ABW, Aldermaston, Barrow,
Manchester, Rosyth, Devonport, Portsmouth, Barrow, London, Yeovil

	SECTION 1: ROLE OVERVIEW

	The leads the management of risk for a Cat A or B project, or for a portfolio of Cat C/D projects to identify, manage and reduce risk exposure through oversight of project risk activities of the Project Risk Discipline staff. Responsible for programmatic risk identification, quantification, management, and analysis. Facilitates programme risk workshops, maintains programme risk register, and evaluates programme risk exposures and treatment cost benefit analyses. Reviews projects’ risk registers and reports; works with Project Risk staff to continuously improve projects’ risk management processes and data quality. Works with Domain Project Controls discipline leads in the production of quantitative risk analyses at a programme level.
ESSENTIAL JOB DUTIES:
· Manage programme risk through the facilitation of risk workshops at all levels from strategic to function/task level; assist risk team members as necessary;
· Provide or supervise all risk management support, including reporting, for business assurance to Initial and Main Gate and as required under CASP;
· Ensuring that all project team members comply with the risk management strategy, plans and procedures, and other risk specific requirements for their assigned scope of work;
· Support the ARM administration team in standard deployments of programme and project ARM risk databases and to ensure quality and accuracy of data therein; maintain, update records, and review risk team updates to ensure a high standard of risk management data;
· Lead the production of detailed project risk reports as required within the OC programme reporting cycle;
· Lead the continuous improvement of risk management activities within the project team through identifying and recommending improvements for implementation;
· Administrator for the risk tools and systems that provide the interface between engineers, project managers, planners, and cost engineers;
· Comply with Project Controls risk management plans and procedures; maintain team standards at programme and project levels;
· Carry out programme risk mitigation planning and control activities as necessary;
· Evaluate programme cost and schedule uncertainty to determine risk; produce analysis and reports as necessary;
· Review and approve detailed project and programme risk reports produced by the risk team; includes monthly and ad hoc reporting; and



	· Assist in the continuous improvement of procedures as necessary to ensure that risk management is embedded within the project going forwards.

	SECTION 2: KNOWLEDGE

	Descriptor:

Specific knowledge acquired by obtaining a technical/professional qualification and/or post graduate qualification, as well as an in depth relevant work experience that might be gained from up to 5 years post qualification experience in one or more roles. This would typically be the minimum level of knowledge required to be regarded as a Subject Matter Expert.
Function Specific Content:

The role requires Risk-specific knowledge equivalent to a degree in a technical, scientific, business or other numerate subject and APM PQ qualification. Knowledge equivalent to a Risk Management degree is desirable.
Typically, more than 5yrs experience of risk management for Cat A and B projects and supervision of Project Controls Risk Staff at Practitioner-in-Post level is expected.
Knowledge required also includes the following:

· Expert level experience in using ARM, @Risk, Predict! and Primavera Risk Analysis risk management tools;
· Knowledge of MOD policies and procedures for risk management and associated supporting documentation;
· May have completed the Management of Risk (MoR) Qualification at Foundation or
Practitioner Level;
· A deep understanding of the concepts of risk management and risk awareness;
· A deep understanding of the difference between estimating uncertainty and probabilistic risk and the associated identification and analysis techniques;
· An understanding of risk perceptions, behaviours and biases and how they affect risk management;
· Knowledge and experience of methods of risk analysis and evaluation and how to identify interdependencies;
· Experience managing issues arising from risk identification;
· A deep understanding of methods of statistical modelling and root cause analysis;
· Knowledge and experience of Risk Inside Costing and Risk Outside Costing;
· Previous experience supervising risk management personnel; and
· Sound knowledge of risk management processes and procedures.
The stated qualifications are simply an indicator of the capability required – a preference, not an inflexible necessity. Some individuals may lack the formal qualification but demonstrate their suitability by knowledge and experience.
Similarly, duration of experience should be considered alongside the context (role and project) of where experience has been acquired.









	SECTION 3: SPECIALIST SKILLS

	Descriptor:

Advanced skills that would typically require training and/or practice of a year or more, e.g. training others on technical matters/subject specific area. The practice of such skills may require a formal assessment and selection process.
Function Specific content:

These skills include:

· Ability to independently conduct deep-dive risk analysis as required by the Domain Project Controls Manager including process improvement analysis by identifying opportunities and application of Lessons Learned process for future risk identification across programmes and projects;
· Ability to analyse risks and identify their potential impact and interdependencies, following agreed risk management policies and procedures and help other people to do so;
· Ability to take account of risk perceptions, behaviours and biases when identifying, analysing and assessing risk;
· Ability to assign risk ownership to appropriate colleagues and/or stakeholders;
· Ability to identify appropriate risk treatment and control measures required to mitigate risks, working with risk owners, managers and other key stakeholders where appropriate;
· Ability to monitor and evaluate risk and risk management activities and act as appropriate to make amendments or escalate as appropriate;
· Ability to manage and maintain ARM in line with risk management policies and procedures, ensuring that risks are properly captured and highlighting any inconsistencies in entries;
· Ability to identify issues arising from risk identification, taking action in line with risk management policies and procedures;
· Ability to produce risk reports for decision-makers and ensure required actions are communicated to relevant colleagues and, where appropriate, stakeholders;
· Ability to communicate and deliver risk management processes; procedures and workshops to non-specialist audiences;
· Presentation and facilitation skills;
· Excellent written & verbal communication;
· Strong interpersonal skills to interface with senior representatives from client and external stakeholders;
· Ability to work independently;
· Ability to oversee and direct the efforts of others;
· Experience in producing detailed programme and project level risk management reports to
tight deadlines;
· Producing high quality presentations and training sessions;
· Demonstrated experience of delivering high standard risk management function within defence or engineering industry;
· Ability to articulate schedule risk data to non-specialist audiences; and
· Experience in delivery and communication of risk management processes and procedures.








	SECTION 4: PEOPLE SKILLS

	Descriptor:

The role is required to provide specialist advice on their subject area to multiple stakeholders on complex issues. Alternatively, the role has responsibility for supervising people, allocation of routine duties and the PAR process.
Function Specific content:

The role is expected to maintain continuing contacts with OC functional, project and operations management, as well as maintaining frequent contacts with the Domain Risk Discipline Lead.
The role participates in developing and delivering virtual and classroom risk management material and training, and collects and distributes risk management best practices and lessons learned.
In addition, the role oversees and supervises OC Project Risk Discipline Leads, and manages programme risk through the facilitation of risk workshops at all levels from strategic to function/task level.
Examples of the role’s requirements for people skills include the following:
· Strong teamwork and customer service ethic;
· Ability to manage a team or teams and guide and nurture allocated staff;
· Strong negotiator, persuasive and able to influence others;
· Ability to brief senior management on the results of risk analysis and the exposure of projects to risk and address subsequent questions;
· Ability to influence and communicate with SMEs to reach agreement on risk identification; quantification and mitigation plans; and
· Ability to influence and communicate with resource owners at various levels within the organisation to secure resource to inform the risk management process.

	SECTION 5: EXTERNAL IMPACT

	Descriptor:

The role involves providing advice on more complex decision making or influencing customer requirements. This would include day to day contact on customer issues or dealing with situations where choices are wide ranging meaning judgement or advice is required.
Function Specific content:

The role is required to maintain professional relationships with and advise Front Line Command (FLC) and industry personnel relevant to the OC, applying judgment and providing advice accordingly.
The role also maintains continuing technical contacts with counterparts in other Domain and DE&S programmes as a member of the Community of Risk Practice, and is the point of contact with industry risk managers to ensure compliance to required DE&S risk process deliverables and drive lessons learned into industry practices.
Examples of relevant activities involving external impact include the following:

· Leading meetings with FLCs and other customers to enable informed decisions to be made around risk, particularly ownership;
· Communicating with other risk managers to identify best practice and LFE;
· Working with Domain Estimators; Cost Engineers and Schedulers to produce and consider
· risk analysis results;
· Working with Project Controls Estimators; Cost Engineers and Schedule Leads to evaluate cost and schedule uncertainty to determine risk; produce analyses and reports as necessary;
· Working with Finance staff to ensure the correct financial treatment of risk;
· Working with Commercial staff to ensure risk ownership is appropriately accounted for in
· contracts;
· Working with DE&S suppliers to identify project risk and assist in the risk ownership decision process; and
· Constructively challenging supplier risk reports.




	SECTION 6: DECISION MAKING

	Descriptor:

The role has responsibility for making decisions that impact on the tasks and activities of others. The role also makes decisions that require complex and conflicting information to be understood, assessed and judgement applied accordingly. These decisions may also include the allocation and rearrangement of work and staff to meet customer demand levels or internal deadlines.
Function Specific content:

The role provides technical, operational and administrative guidance to OC Project Risk Discipline Leads.
The role is required to make decisions related to the following activities:

· Responsible for the deployment of the DE&S process into OC projects pre-Main Gate investment decision; deploys to site to provide initial project process and ARM setup and implementation support as required;
· Conducts DE&S policy, process, and procedural reviews of active projects; provides expert guidance and support in meeting requirements; includes conducting industry site visits as require;
· Responsible for reduction of Domain risk exposure through oversight of project risk activities of the Project Risk Discipline leads and management of the OC programme risk process including programmatic risk identification, quantification, management, and analysis;
· Acts as the Project Risk Discipline lead for all OC projects pre-Main Gate investment decision; and
· Supports the OC Project Risk Discipline Leads in ensuring that all project team members comply with the risk management strategy, plans and procedures, and other risk specific requirements for their assigned scope of work.

	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:
Much of the work of the role is non-routine. The role is required to develop and implement new significant new ideas within their own work area which impacts on other service areas, e.g. policy, development.
The role will typically plan up to a year ahead in order to manage their own workload and the workload of those for whom the role is immediately responsible.
Function Specific content:
In addition, the role is responsible for the following activities that require innovation and creative thinking:
· Works with Project Risk Discipline Leads to continuously improve projects’ risk management process and data quality;
· Promotes innovative thinking around risk identification;
· Leads the continuous improvement of risk management activities within the project team through identifying and recommending improvements for implementation; and
· Assists in the continuous improvement of procedures as necessary to ensure that risk management is embedded within the project going forwards.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	Occasional need when visiting Supplier sites to adhere to local Safety, Health, Environmental and Fire requirements (SHEF), including the use of Personal Protective Equipment (PPE).























Role Profile

	TITLE
	Risk Analyst (Practitioner)

	FUNCTION
	Project Controls

	SUBFUNCTION
	Risk

	LEVEL
	Senior Administrator / Senior Specialist

	DIRECT TO
	Principal Risk Manager or PC Manager [Professional II]

	DIRECT REPORTS
	Risk Analyst (Awareness)

	LOCATION
	Locations including but not limited to: ABW, Aldermaston, Barrow, Manchester, Rosyth, Devonport, Portsmouth, London, Yeovil

	SECTION 1: ROLE OVERVIEW

	The role supports the Project Manager in the management of project risk through risk identification, quantification, management, and analysis [for assigned delivery area]. Facilitates risk workshops, maintains project risk register, evaluates risk exposures and treatment cost benefit analyses, reviews suppliers’ risk registers and reports, works with risk owners to treat risks, and assists subject matter experts in identifying / quantifying new risks, working with other Project Controls discipline leads in the production of quantitative risk analyses. The role works unsupervised on Category C and D projects and works with supervision on Category A and B projects.
ESSENTIAL JOB DUTIES:
· Manage project risk through the facilitation of risk workshops; assist risk team members as necessary;
· Manage ARM risk entries ensuring data is up to date in accordance with agreed trigger points and mitigation action plans;
· Provide risk management support, including reporting, for business assurance to Initial and Main Gate and as required under CASP;
· Produce detailed project risk reports as required within the OC programme reporting cycle;
· Contribute to the continuous improvement of risk management activities within the project team through identifying and recommending improvements for implementation;
· Administrator for the risk tools and systems that provide the interface between engineers, project managers, planners, and cost engineers;
· Comply with Project Controls risk management plans and procedures; maintain team standards at programme and project levels;
· Evaluate programme cost and schedule uncertainty to determine risk; produce analysis and reports as necessary;
· Carry out project risk mitigation planning and control activities as necessary; and
· Assist in the continuous improvement of procedures as necessary to ensure that risk management is embedded within the project going forwards.

	SECTION 2: KNOWLEDGE

	Descriptor:

Knowledge consistent with that gained through education to degree level, or equivalent qualification level, or typically acquired from around 3 to 5 years experience. Typically, the practitioner performing the role would possess sufficient knowledge/experience to represent the role’s team at internal meetings or workshops on a range of topics.
Function Specific Content:

The role requires Risk-specific knowledge equivalent to a degree in a technical, engineering scientific, business or other numerate subject and APM PQ qualification.
Typically, the practitioner performing the role would possess sufficient knowledge/experience to represent the role’s team at internal meetings or workshops on a range of topics.
Typically, more than 2yrs experience of risk management for Cat C-D projects and supervision of Project Controls Risk staff at Awareness level is expected.
Knowledge required also includes the following:
· Knowledge of DE&S organization, structure, operations, and procedures;
· Knowledge of MOD policies and procedures for risk management and associated supporting documentation;
· An understanding of the concepts of risk management and risk awareness;
· An understanding of the difference between estimating uncertainty and probabilistic risk and the associated identification and analysis techniques;
· An understanding of types and sources of risk information;
· Knowledge of different methods and techniques for risk identification;
· An understanding of risk perceptions, behaviours and biases and how they affect risk management;
· An understanding of how to identify, categorise, describe, evaluate and prioritise risk;
· Knowledge and experience in methods of risk analysis and evaluation and how to identify interdependencies;
· Knowledge of appropriate controls for different types of risk;
· Knowledge of how to manage issues arising from risk identification;
· Experience using ARM, @Risk, Predict! and Primavera Risk Analysis risk management and analysis software tools;
· An understanding of methods of statistical modelling and root cause analysis;
· An understanding of Risk Inside Costing and Risk Outside Costing;
· Experience as expert user or administrator of a software package and a demonstrable interest in systems technology and systems structure (For the Corporate Project Controls role only and not the Domain); and
· Understanding of the fundamentals of risk management or proven experience in a similar discipline which is both highly logical and numerate.
The stated qualifications are simply an indicator of the capability required – a preference, not an inflexible necessity. Some individuals may lack the formal qualification but demonstrate their suitability by knowledge and experience.
Similarly, duration of experience should be considered alongside the context (role and project) of where experience has been acquired.

	SECTION 3: SPECIALIST SKILLS

	Descriptor:

Skills that require weeks of training followed by practice months or up to one year. Examples could include advanced use of software application or interpretation of policy and rules.
Function Specific content:

Further examples of such skills include:

· Setup and maintenance of the full suite of products in use by DE&S from Sword Active Risk
(For the Corporate Project Controls role only and not the Domain);
· Ability to assist SMEs to identify, describe and evaluate (qualitatively and quantitatively) risks, using appropriate risk identification techniques and in line with agreed risk management policies and procedures;
· Ability to analyse risks and identify their potential impact and interdependencies, following agreed risk management policies and procedures and help other people to do so;
· Ability to take account of risk perceptions, behaviours and biases when identifying, analysing and assessing risk;
· Ability to assign risk ownership to appropriate colleagues and/or stakeholders;
· Ability to identify appropriate risk treatment and control measures required to mitigate risks, working with risk owners, managers and other key stakeholders where appropriate;
· Ability to monitor and evaluate risk and risk management activities and act as appropriate to make amendments or escalate as appropriate;
· Ability to manage and maintain ARM in line with risk management policies and procedures, ensuring that risks are properly captured and highlighting any inconsistencies in entries;
· Ability to identify issues arising from risk identification, taking action in line with risk management policies and procedures;
· Ability to produce risk reports for decision-makers and ensure required actions are communicated to relevant colleagues and, where appropriate, stakeholders;
· Ability to communicate and deliver risk management processes; procedures and workshops to non-specialist audiences;
· Development and maintenance of bespoke project risk reports requested by users utilising
ARM Report Performance Manager (RPM) software too (For the Corporate Project Controls role only and not the Domain);
· Demonstrated skills in analysing, summarizing, and compiling complex data for reports on ARM system health (For the Corporate Project Controls role only and not the Domain);
· Skilled written and oral communication;
· Demonstrated skills in planning and organizing, and handling conflicting priorities in a business-driven way under guidance from a supervisor; and 
· Proficiency in Microsoft Excel, Word, and PowerPoint.

	SECTION 4: PEOPLE SKILLS

	Descriptor:

The role is required to provide specialist advice on their subject area to multiple stakeholders on complex issues. Alternatively, the role has responsibility for supervising people, allocation of routine duties and the PAR process.
Function Specific content:

The role may be expected to provide technical and operational direction to assigned personnel, though in some cases will have no direct personnel supervision.
In addition, the role is expected to provide updates and news related to system changes to DE&S ARM user community; communicates via email bulletins, periodic conference calls, and face-to face communication as appropriate.
The role will work in a small team which is often geographically dispersed, requiring the role to be flexible in taking ownership of problems on behalf of the team and coordinating activity across the team.
Examples of the role’s requirement for people skills include the following:

· Strong teamwork and customer service ethic;
· Strong negotiator, persuasive and able to influence others;
· Ability to brief senior management on the results of risk analysis and the exposure of projects to risk and address subsequent questions;
· Ability to influence and communicate with SMEs to reach agreement on risk identification; quantification and mitigation plans; and
· Ability to influence and communicate with resource owners at various levels within the organisation to secure resource to inform the risk management process.

	SECTION 5: EXTERNAL IMPACT

	Descriptor:

The role provides a service to customers, involving daily contact and communication, although decision making is limited to a number of pre-defined choices.
Function Specific content:

The role involves some contact and communication with clients and industry colleagues, but typically is not expected to provide advice on complex issues.
The role maintains relationships with project personnel, particularly with individual discipline group leaders, as well as maintaining continuing contacts with Project Manager, project team members, and working and supervisory level personnel of other departments.
The role initiates, develops and maintains regular/ongoing contact and working relationships with DE&S MIST, core Risk team to include Domain Risk Discipline Leads, and Sword Active Risk to ensure continual and optimal support of ARM software (For the Corporate Project Controls role only and not the Domain).
The role interacts with internal and external service providers on occasion.
Examples of relevant activities involving external impact include the following:

· Supporting meetings with FLCs and other customers to enable informed decisions to be made around risk, particularly ownership;
· Communicating with other risk managers to identify best practice and LFE;



	· Working with Domain Estimators; Cost Engineers and Schedulers to produce and consider
risk analysis results;
· Working with Project Controls Estimators; Cost Engineers and Schedule Leads to evaluate cost and schedule uncertainty to determine risk; produce analyses and reports as necessary;
· Working with Finance staff to ensure the correct financial treatment of risk;
· Working with Commercial staff to ensure risk ownership is appropriately accounted for in
contracts;
· Working with DE&S suppliers to identify project risk and assist in the risk ownership decision process; and
· Constructively challenging supplier risk reports.





	SECTION 6: DECISION MAKING

	Descriptor:

The role occasionally has responsibility for making decisions that impact on the tasks and activities of others, although such decisions are based on standard rules and procedures. The role also occasionally makes decisions based on complex facts where the alternatives may be conflicting although the impact of the decision does not extend beyond the daily tasks and activities of the role.
Function Specific content:

The role is expected to raise, record, track, and escalate (where necessary) queries/issues raised by users to Sword Active Risk and DE&S MIST where required, and assist with reviewing and updating DE&S ARM procedures and processes.
Examples of relevant decisions include the following:

· Signing off risk entries in ARM ensuring risk data entered meets best practice requirements;
· Deciding which risks need escalating up the management chain;
· Agreeing attendance for risk workshops ensuring that a relevant base of SME’s attend;
· Agreeing risk owners;
· Supporting and maintaining an audit trail of risk decisions; and 
· Interpreting data and sifting for use in risk determination.

	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:

Much of the work of the role is routine, although there are a number of routine elements. The role is required to develop and implement new ideas that impact within the roles service areas, such as policy, process and guidance.
The role is required to think ahead and plan their own workload for weeks ahead.
Function Specific content:

The role provides generally non-routine risk guidance to projects, and is required to develop and implement new ideas that impact within the role’s service area. The role is required to think ahead and plan their own workload for weeks ahead.
Examples of relevant activities that require innovation include the following:

· Supporting continuous improvement of risk management activities within the project team through identifying and recommending improvements for implementation;
· Assisting in the continuous improvement of procedures as necessary to ensure that risk management is embedded within the project going forwards; and 
· Promoting innovative thinking around risk identification.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	Occasional need when visiting Supplier sites to adhere to local Safety, Health, Environmental and Fire requirements (SHEF), including the use of Personal Protective Equipment (PPE).























Role Profile

	TITLE
	Cost Control (Engineer) – Expert

	FUNCTION
	Project Controls

	SUBFUNCTION
	Cost (Part A)

	LEVEL
	Senior Professional

	DIRECT TO
	Corporate/Domain Function Manager

	DIRECT REPORTS
	Cost Control (Engineer) – Specialist

	LOCATION
	Locations including but not limited to: ABW, Aldermaston, Barrow,
Manchester, Rosyth, Devonport, Portsmouth, Barrow, London, Yeovil

	SECTION 1: ROLE OVERVIEW

	The role is a highly experienced/specialised SME within the Cost discipline, and is able to guide and coach managers, interpret complex data and conflicting information, and strategically advise and influence senior stakeholders on complex strategic and portfolio issues.
Provides technical guidance, training, auditing, and staffing support for cost management related disciplines and for Domains. Prepares technical standards, guidelines, and procedures for preparing budgets and forecasts and for cost management related functions. Responsible for Domain Project Controls cost management activities.
ESSENTIAL JOB DUTIES:
· Provides input to operating plans, department budgets, forecasts, and other financial
reports;
· Provides input in developing corporate policy;
· Maintains liaison with other offices to coordinate workload and staffing plans;
· Performs audits to ensure the quality of cost management functions;
· Makes presentations to management;
· Oversees Development and implementation of cost management training programmes;
· Oversees Development of cost management policies and procedures, including supporting the charting of the work process flow;
· Directs cost analysis and executes policy objectives and standards applicable to cost
analysis activities;
· Performs or directs functional audits of project activities to ensure the technical adequacy of project cost management activities;
· Maintains liaison within the global business unit to coordinate workload and staffing plans, work processes, and procedures;
· Generates, analyses and makes recommendations on portfolio reports;
· Supports process improvement initiatives; and
· Serves as a subject matter expert.

	SECTION 2: KNOWLEDGE

	Descriptor:

Specific knowledge acquired by obtaining a technical/professional qualification and/or post graduate qualification, in addition to role specific knowledge and experience that would be expected of an established professional or fellow of a relevant professional institute who regularly provides information and advice as part of a professional, technical or managerial role. This would typically be the level of knowledge expected of an established Subject Matter Expert.
Function Specific Content:

The role requires Cost-specific knowledge equivalent to a Technical, Engineering or Business degree, or HND/C with appropriate experience and Association of Cost Engineers (ACostE) or APM RPP qualification. Membership of Association of Cost Engineers (ACostE) at least to Certified Professional level and expected to work towards Chartered level.
This would typically be the minimum level of knowledge required by an established Subject Matter Expert.
A minimum of 10 years appropriate experience of cost management and modelling for Cat A-B projects, experience shaping and/or influencing policy and strategy in the Cost discipline, and supervision of Project Controls Cost Engineer Practitioners is expected.
Knowledge required also includes the following:

· Thorough knowledge of all aspects of cost management, estimating, budgeting, and cost related services to support business development and project activities in the Domains;
· knowledge of management, procurement, contracts, as performed by DE&S;
· Knowledge of project management and support services customarily acquired over time through specialised instruction or practical experience;
· Knowledgeable about current industry and technical developments; and 
· Knowledge and understanding of Single Source Pricing Regulations.
The stated qualifications are simply an indicator of the capability required – a preference, not an inflexible necessity. Some individuals may lack the formal qualification but demonstrate their suitability by knowledge and experience.
Similarly, duration of experience should be considered alongside the context (role and project) of where experience has been acquired.

	SECTION 3: SPECIALIST SKILLS

	Descriptor:

Role specific skills requiring extensive experience, such as interpretation of complex data, management of resources on large and complex projects, or large scale budgeting.
Function Specific content:

Advanced skills acquired through extensive experience. The practice of such skills typically requires a formal assessment and selection process.
These skills include the following:

· Demonstrated skill and experience in all aspects of cost management, estimating, budgeting, and cost related services to support business development and project activities in the Domains. Knowledgeable in cost control systems, techniques, and procedures; Skilled in developing and overseeing cost management training programs, including developing curricula, selecting instructors, teaching, and monitoring program effectiveness;
· Skilled in oral and written communication, with demonstrated skill in presenting cost management information to management and clients;
· Demonstrated skill in management, supervision, and personnel administrative functions;
· Evaluate and supervise supplier bids and tenders and make recommendations to Commercial. Be able to advise on techniques to use, share knowledge and best practise with others. Develop processes. (ECIPC40);
· Supervise and evaluate Supplier claims for Prime Costs and Overheads and recommend a basis for negotiation and agreement. Share knowledge and best practise with others. Develop processes. (ECIPC40);
· Be responsible for the identification and evaluation of Cost Risks, Opportunities and Uncertainties and provide recommendation on their potential outcomes using 3PE techniques. Share knowledge and best practise with others and advise on appropriate techniques and the development of processes. (ECPIPC3);
· Use and supervise the use of engineering knowledge to identify and recommend potential cost savings providing a sound rationale. Share knowledge and best practise with others. (ECIPC56);
· Supervise and assess and apply appropriate adjustments to data to allow equitable comparisons to be made across different contexts using appropriate techniques and processes. Also assist in the selection of appropriate techniques and the development of processes.(EPCIPC52);
· Develop and maintain effective working relationships within and without your own organisation.(ECIPC16);
· Oversee the ensurance of appropriate, procedures, methods and systems are in place and maintained for the necessary level of project control both within DE&S and at Suppliers. Advise on the appropriate, procedures, methods and systems and share knowledge and best practise. (EPCIPC27);
· Develop and maintain Cost skills of yourself and your professional team members as advised by Functional Leads. (ECIPC15);
· Develop and supervise work, product and cost and other coding structures in order to manage the development and progress of the project. Share knowledge and best practise with others.(ECIPC30); and
· Use and oversee IT in the execution of a project in order to collect and process the technical data, report current project status and use the data to predict future project status. Also share knowledge and best practise with others. (EPCIPC1).
· The role is expected to be an established Subject Matter Expert in the Cost discipline.

	SECTION 4: PEOPLE SKILLS

	Descriptor:

The role has significant responsibility for guiding, coaching and nurturing others in a managerial position. The role also requires the ability to build relations with internal and external partners which are critical in securing the strategic objectives of the business and the role does not have direct authority over these individuals.
Function Specific content:
The role has responsibility for dealing with complex, controversial and contentious issues related to Cost. The role is expected to chair internal and external meetings involving senior participants.

The role maintains contact with the Domain Functional Managers, Project Manager, 
and project team members, Project and Support Services, and Business Assurance across DE&S.
The role is expected to make presentations to management and other interested parties, and develop and implement cost management training programmes.

	SECTION 5: EXTERNAL IMPACT

	Descriptor:

The role involves advising customers on complex and contentious issues that cannot be dealt with, or referred, by the employees who report directly to them. This could include delivery of strategy.
Function Specific content:
The role involves advising management and clients on complex and contentious issues related to Cost that cannot be dealt with, or referred, by the employees who report directly to them.
The role is required to maintain contacts with cost management professionals in customer and industry organisations, to make presentations to management and clients, and to provide direct input to proposals, strategic plans, client presentations, and contract negotiations.

	SECTION 6: DECISION MAKING

	Descriptor:

The role has responsibility for operational aspects of service delivery and frequently makes decisions that require complex and conflicting information to be understood, assessed and judgement applied accordingly. The output of those decisions will impact on the whole organisation in the short and long term.
Function Specific content:

The role has overall responsibility for decisions made by the members of their team, and for setting frameworks for the decisions made by their employees to be addressed accordingly. Typically the role would regularly make decisions that require complex and conflicting information relevant to the Cost discipline to be understood, assessed and judgement applied accordingly.
The role reports to and receives technical and operational guidance from the Project Controls CFM or DFM.
The role provides technical guidance to the Project Controls function, and provides technical and operational direction to assigned personnel.
The role requires an advanced level of decision making to carry out the following activities:
· Directs cost analysis and executes policy objectives and standards applicable to cost analysis activities.

	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:

The role is required to develop and implement change that will significantly impact on the overall organization. The role will be involved in planning of a more strategic nature for their immediate area of responsibility and the wider organization, typically in relation to periods of over a year.
Function Specific content:
Most of the work of the role is non-routine. The role is required to develop and implement significant new ideas relevant to the Cost discipline within their own work area which impacts on other service areas, e.g. policy development. The role will typically plan up to a year ahead in order to manage their own workload and the workload of those for whom the role is immediately responsible.

The role requires a high level of innovation to carry out the following activities:

· Considers DE&S long range planning when staffing the organisation;
· Oversees preparation of technical standards, guidelines, and procedures for preparing budgets and forecasts and for cost management related functions;
· Provides input to operating plans, department budgets, forecasts, and other financial
reports;
· Provides input in developing corporate policy;
· Able to develop strategies for dealing with novel and complex tasks/scenarios.
· Able to brief the most senior MoD staff on complex issues and advise on appropriate on action.
· Oversees development of cost management policies and procedures, including supporting the charting of the work process flow; and
· Supports process improvement initiatives within the global business units.

	Descriptor:

The role is required to develop and implement change that will significantly impact on the overall organization. The role will be involved in planning of a more strategic nature for their immediate area of responsibility and the wider organization, typically in relation to periods of over a year.
Function Specific content:

Most of the work of the role is non-routine. The role is required to develop and implement significant new ideas relevant to the Cost discipline within their own work area which impacts on other service areas, e.g. policy development. The role will typically plan up to a year ahead in order to manage their own workload and the workload of those for whom the role is immediately responsible.

The role requires a high level of innovation to carry out the following activities:

· Considers DE&S long range planning when staffing the organisation;
· Oversees preparation of technical standards, guidelines, and procedures for preparing budgets and forecasts and for cost management related functions;
· Provides input to operating plans, department budgets, forecasts, and other financial
reports;
· Provides input in developing corporate policy;
· Able to develop strategies for dealing with novel and complex tasks/scenarios.
· Able to brief the most senior MoD staff on complex issues and advise on appropriate on action.
· Oversees development of cost management policies and procedures, including supporting the charting of the work process flow; and
· Supports process improvement initiatives within the global business units.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	Occasional need when visiting Supplier sites to adhere to local Safety, Health, Environmental and Fire requirements (SHEF), including the use of Personal Protective Equipment (PPE).



Role Profile

	TITLE
	Cost Control (Engineer) – Specialist

	FUNCTION
	Project Controls

	SUBFUNCTION
	Cost (Part A)

	LEVEL
	Professional I

	DIRECT TO
	Cost Control (Engineer) – Expert or Project Controls Manager [Senior Professional]

	DIRECT REPORTS
	Cost Controller (Engineer) – Principal

	LOCATION
	Locations including but not limited to: ABW, Aldermaston, Barrow,
Manchester, Rosyth, Devonport, Portsmouth, Barrow, London, Yeovil

	SECTION 1: ROLE OVERVIEW

	The role is a highly experienced/specialised SME within the Cost discipline, and is able to guide and coach managers, interpret complex data and conflicting information, and strategically advise and influence senior stakeholders on complex strategic and portfolio issues.
Provides technical guidance, training, auditing, and staffing support for cost management related disciplines and for Domains. Prepares technical standards, guidelines, and procedures for preparing budgets and forecasts and for cost management related functions. Responsible for Domain Project Controls cost management activities.
ESSENTIAL JOB DUTIES:
· Provides input to operating plans, department budgets, forecasts, and other financial
reports;
· Provides input in developing corporate policy;
· Maintains liaison with other offices to coordinate workload and staffing plans;
· Performs audits to ensure the quality of cost management functions;
· Makes presentations to management;
· Oversees Development and implementation of cost management training programmes;
· Oversees Development of cost management policies and procedures, including supporting the charting of the work process flow;
· Directs cost analysis and executes policy objectives and standards applicable to cost
analysis activities;
· Performs or directs functional audits of project activities to ensure the technical adequacy of project cost management activities;
· Generates, analyses and makes recommendations on portfolio reports.
· Supports process improvement initiatives; and
·  Serves as a subject matter expert.

	SECTION 2: KNOWLEDGE

	Descriptor:

Specific knowledge acquired by obtaining a technical/professional qualification and/or post graduate qualification, in addition to role specific knowledge and experience that would be expected of an established professional or fellow of a relevant professional institute who regularly provides information and advice as part of a professional, technical or managerial role. This would typically be the level of knowledge expected of an established Subject Matter Expert (SME).
Function Specific Content:

The role requires Cost-specific knowledge equivalent to a Technical, Engineering or Business degree, or HND/C with appropriate experience and ACostE or APM RPP qualification. Membership of Association of Cost Engineers (ACostE) at least to Incorporated level and expected to work towards Certified Professional level.
This would typically be the minimum level of knowledge required by an established Subject Matter Expert.
Has a minimum 7 years experience of cost management and modelling for Cat A-B projects, experience shaping and/or influencing policy and strategy in the Cost discipline, and supervision of Project Controls Cost Engineer Principals is expected.
Knowledge required also includes the following:

· Thorough knowledge of all aspects of cost management, estimating, budgeting, and cost related services to support business development and project activities in the Domains;
· Knowledge of management, procurement, contracts, as performed by DE&S;
· Knowledge and understanding of the Single Source Pricing Regulations;
· Knowledge of Portfolio Management;
· Knowledge of project management and support services customarily acquired over time through specialised instruction or practical experience; and
· Knowledgeable about current industry and technical developments.
The stated qualifications are simply an indicator of the capability required – a preference, not an inflexible necessity. Some individuals may lack the formal qualification but demonstrate their suitability by knowledge and experience.
Similarly, duration of experience should be considered alongside the context (role and project) of where experience has been acquired.


	SECTION 3: SPECIALIST SKILLS

	Descriptor:

Role specific skills requiring further experience, such as interpretation of complex data, management of resources on projects of more than six months in duration, or budgeting.
Function Specific content:

Advanced skills acquired through 7 or more years experience. The practice of such skills typically requires a formal assessment and selection process.
These skills include the following:

· Demonstrated skill and experience in of cost management, estimating, budgeting, and cost related services to support business development and project activities in the Domains.
· Knowledgeable in cost control systems, techniques, and procedures;



	· Skilled in developing and delivering cost management training programs, including developing curricula and teaching;
· Skilled in oral and written communication, with demonstrated skill in presenting cost management information to management and customers;
· Demonstrated skill in management, supervision, and personnel administrative functions;  Evaluate supplier bids and tenders and make recommendations to Commercial and the Project Manager. Be able to advise on techniques to use, share knowledge and best practise with others. Develop processes. (ECIPC40);
· Evaluate Supplier claims for Prime Costs and Overheads and recommend a basis for negotiation and agreement. Share knowledge and best practise with others. Develop processes. (ECIPC40);
· Identifying and evaluating Cost Risks, Opportunities and Uncertainties and provide recommendation on their potential outcomes using 3PE techniques. Share knowledge and best practise with others and advise on appropriate techniques and the development of processes. (ECPIPC3);
· Use and supervise the use of engineering knowledge to identify and recommend potential cost savings providing a sound rationale. Share knowledge and best practise with others. (ECIPC56);
· Assess and apply appropriate adjustments to data to allow equitable comparisons to be made across different contexts using appropriate techniques and processes. Also assist in the selection of appropriate techniques and the development of processes.(EPCIPC52);
· Develop and maintain effective working relationships within and out with your own organisation.(ECIPC16);
· Oversee the ensurance of appropriate, procedures, methods and systems are in place and maintained for the necessary level of project control both within DE&S and at Suppliers. Advise on the appropriate, procedures, methods and systems and share knowledge and best practise. (EPCIPC27);
· Develop and maintain Cost skills of yourself and your professional team members as advised by Functional Leads. (ECIPC15);
· Develop and supervise work, product and cost and other coding structures in order to manage the development and progress of the project. Share knowledge and best practise with others.(ECIPC30);
· Use and oversee IT in the execution of a project in order to collect and process the technical data, report current project status and use the data to predict future project status. Also share knowledge and best practise with others. (EPCIPC1).
The role is expected to be an established Subject Matter Expert in the Cost discipline.

	SECTION 4: PEOPLE SKILLS

	Descriptor:

The role has responsibility for dealing regularly with clients/customers on complex, controversial and contentious issues. The role will typically be able to chair internal and external meetings involving senior participants.
Function Specific content:

The role has responsibility for dealing with customers on complex, controversial and contentious issues related to Cost and has responsibility for the management of employees. The role is expected to present briefings and lead discussions at internal and external meetings involving senior participants, and to chair meetings where required. The role maintains contact with the Domain Functional Managers, Project Manager, project team members, Project and Support Services, and Business Assurance across DE&S.



	SECTION 5: EXTERNAL IMPACT

	Descriptor:

The role involves advising customers on complex and contentious issues that cannot be dealt with, or referred, by the employees who report directly to them. This could include delivery of strategy or the management of large scale projects.
Function Specific content:

The role involves advising management and clients on complex and contentious issues related to Cost that cannot be dealt with, or referred, by the employees who report directly to them.
The role is required to maintain contacts with cost management professionals in customer and industry organisations, to make presentations to management and clients, and to provide direct input to proposals, strategic plans, client presentations, and contract negotiations.

	SECTION 6: DECISION MAKING

	Descriptor:

The role will implement relevant frameworks for the decisions made by their employees and on a regular basis make decisions that require complex and conflicting information to be understood and taken into account.
Function Specific content:

The role has overall responsibility for decisions made by the members of their team, and for setting frameworks for the decisions made by their employees to be addressed accordingly. Typically the role would regularly make decisions that require complex and conflicting information relevant to the Cost discipline to be understood, assessed and judgement applied accordingly.
The role reports to and receives technical and operational guidance from the Project Controls CFM or DFM.
The role provides technical guidance to the Project Controls function, and provides technical and operational direction to assigned personnel.
The role requires an high level of decision making to carry out the following activities:
Directs cost analysis and executes policy objectives and standards applicable to cost analysis activities.

	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:

Much of the work of the role is non-routine. The role is required to develop and implement significant new ideas relevant to the Cost discipline within their own work area which impacts on other service areas, e.g. policy development. The role will typically plan up to a year ahead in order to manage their own workload and the workload of those for whom the role is immediately responsible.
Function Specific content:

The role requires a high level of innovation to carry out the following activities:
Considers DE&S long range planning when staffing the organisation;



	· Oversees preparation of technical standards, guidelines, and procedures for preparing budgets and forecasts and for cost management related functions;
· Provides input to operating plans, department budgets, forecasts, and other financial
reports;
· Provides input in developing corporate policy;
· Oversees development of cost management policies and procedures, including supporting the charting of the work process flow;
· Able to brief the most senior MoD staff on complex issues and advise on appropriate on action; and
· Able to develop strategies for dealing with novel and complex tasks/scenarios.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	Occasional need when visiting Supplier sites to adhere to local Safety, Health, Environmental and Fire requirements (SHEF), including the use of Personal Protective Equipment (PPE).





















Role Profile

	TITLE
	Cost Controller (Engineer) – Principal

	FUNCTION
	Project Controls

	SUBFUNCTION
	Cost (Part A)

	LEVEL
	Professional II

	DIRECT TO
	Cost Control (Engineer) – Specialist or Project Controls Manager [Professional I]

	DIRECT REPORTS
	Cost Controller (Engineer) – Practitioner

	LOCATION
	Locations including but not limited to: ABW, Aldermaston, Barrow, Manchester, Rosyth, Devonport, Portsmouth, Barrow, London, Yeovil

	SECTION 1: ROLE OVERVIEW

	The role supervises cost engineering, analysis and control activities.
Supports project organizational and administrative activities.
Responsible for cost management, cost engineering, and cost analysis/control activities for large projects; major projects with significant non-routine requirements; or discipline/project/proposal estimating or staff planning activities which require a high degree of technical skill and experience.
Demonstrated skill in identifying, analysing, and providing innovative solutions to cost management problems. Provides generally non-routine cost management guidance to projects.
Ensures work is completed as scheduled. Identifies cost trends for management attention.

ESSENTIAL JOB DUTIES:
· Provides comments and recommendations for cost management requirements relative to staffing and project control. Prepares detailed staffing plans for cost management activities;
· Reviews proposal provisions related to cost management and material control and develops supporting data for contract negotiations. Ensuring compliance with single source pricing regulations of non-competitive contracts. Participates in establishing pricing structures to be applied to quantities for estimates. Obtains supply chain information to update the cost data file. Applies material unit rates to quantities. Maintains cost data files;
· Interfaces with designated DE&S management and contractor counterparts for specific cost presentations;
· Participates in developing and presenting training courses on designated subjects and on the- job training for specific processes and practices;
· Conducts personnel performance reviews when delegated. Interviews candidates and makes recommendations for employment decisions;
· Prepares and supervises the timely preparation of cost estimates. Prepares and analyses comparisons of scope, quantities, and cost data against the requirements;
· Coordinates and establishes scoping requirements for the overall cost estimate by discipline or other specialty, and coordinates the timely, systematic, and complete definition of acquisition scope and related data;
· Prepares or reviews contractors’ indirect cost estimates
· Participates in discussions with supply chain;
· Supervises cost recording, monitoring, and reporting practices for compliance with applicable standards accuracy and consistency;
· Supervises investigating requirements for cost control data for specific discipline or other specialty applications. Identifies needs for cost analysis support for the project, and recommends development or modification of cost management data standards. Supervises performance of cost analysis activities within the project;
· Develops unit job hour and pricing data for a specific discipline or other specialty, including estimating parameters, factors indices, productivity and craft distribution reference data etc., based on analysis of DE&S and industry experience. Performs data analysis, identifies problems, and makes recommendations;
· Creates and implements measurement systems for given processes, analyses performance metric results, and identifies improvements. Ability to use statistical tools to analyse metrics (e.g., regression, analysis of variance, correlation), and ability to analyse measurement systems to identify bias, repeatability, and stability issues;
· Prepares and presents cost management information to management; and
· Generates, analyses and makes recommendations on portfolio reports


















	SECTION 2: KNOWLEDGE

	Descriptor:

Specific knowledge acquired by obtaining a technical/professional qualification and/or post graduate qualification, as well as an in depth relevant work experience that might be gained from up to 5 years’ post qualification experience in one or more roles. This would typically be the minimum level of knowledge required to be regarded as a Subject Matter Expert.
Function Specific Content:

The role requires Cost-specific knowledge equivalent to an Engineering degree and ACostE or APM PQ qualification. Membership of Association of Cost Engineers (ACostE) at Incorporated level or willingness to work towards required accreditation level within a year. This would typically be the minimum level of knowledge required to be regarded as a Subject Matter Expert within the Cost discipline.
Typically, more than 5yrs experience of cost management and modelling for Cat C-D projects and supervision of Project Controls Cost Engineers at Practitioner level is expected.
Knowledge required also includes the following:
· Knowledge of MOD policies and procedures for Project Controls and associated supporting documentation;
· Knowledge and understanding of the concepts of Project Controls and In-contract Management;
· Knowledge and understanding of Single Source Pricing Regulations;
· A deep understanding of Project Controls Processes and Procedures;
· A deep understanding of Cost Engineering techniques and principles;
· An understanding of Portfolio Management skills;
· An understanding of the inter-relationship between estimating, costing, risk and EVM and how the data used in and produced by these areas can be used in Project Controls;
· Experience in performing, monitoring, and reviewing cost management functions, including cost estimating, cost control, financial reporting systems, and cost analysis, in the field and the home office;
· Statistical knowledge in the areas of sampling distributions, probability, and hypothesis testing. Knowledge in supervision, personnel administration, and training of technical and non-technical personnel;



	· Advanced level of knowledge of management, procurement, contracts, construction, and start up work processes, as performed by DE&S; and
· Knowledge of cost management customarily acquired over time through specialised instruction or practical experience.
The stated qualifications are simply an indicator of the capability required – a preference, not an inflexible necessity. Some individuals may lack the formal qualification but demonstrate their suitability by knowledge and experience.
Similarly, duration of experience should be considered alongside the context (role and project) of where experience has been acquired.

	SECTION 3: SPECIALIST SKILLS

	Descriptor:

Advanced skills that would typically require training and/or practice of a year or more, e.g. training others on technical matters/subject specific area. The practice of such skills may require a formal assessment and selection process.
Function Specific content:

Advanced skills that would typically require training and/or practice of a year or more. The practice of such skills may require a formal assessment and selection process.
These skills include:

· Demonstrated ability to plan, organize, direct, perform, review, and present cost management and cost engineering products;
· Evaluate supplier bids and tenders using appropriate techniques and processes and make recommendations to Commercial and the Project Manager. (EPCIPC40);
· Evaluate Supplier claims for Prime Costs and Overheads using the appropriate process and recommend a basis for negotiation and agreement. (EPCIPC40);
· Identify and evaluate Cost Risks, Opportunities and Uncertainties and provide recommendation on their potential outcomes using 3PE techniques and appropriate processes. (ECPIPC3);
· Use engineering knowledge to identify and recommend potential cost savings providing a sound rationale. (EPCIPC56);
· Assess and apply appropriate adjustments to data to allow equitable comparisons to be made across different contexts using appropriate techniques and processes. (EPCIPC52);
· Develop and maintain effective working relationships within and out with your own organisation. (EPCIPC16);
· Ensure appropriate, procedures, methods and systems are in place and maintained for the necessary level of project control both within DE&S and at Suppliers. (EPCIPC27);
· Develop and maintain Cost skills of yourself and your professional team members as advised by Functional Leads. (EPCIPC15);
· Develop work, product and cost and other coding structures in order to manage the development and progress of the project. (EPCIPC30); and
· Use IT in the execution of a project in order to collect and process the technical data, report current project status and use the data to predict future project status. (EPCIPC1).



	SECTION 4: PEOPLE SKILLS

	Descriptor:

The role is required to provide specialist advice on their subject area to multiple stakeholders on complex issues. Alternatively, the role has responsibility for supervising people, allocation of routine duties and the PAR process.
Function Specific content:

The role has responsibility for supervising people, including day-to-day leadership of a team, providing technical and operational direction to assigned personnel, allocation of routine duties, checking of work and involvement in staff appraisal (PAR process).
The role is expected to maintain relationships with project personnel, particularly with individual discipline group leaders and engineers, as well as maintaining continuing contacts with Project Manager, project team members, and working and supervisory level personnel of other departments.
The role participates in developing and presenting training courses on designated subjects and on-the- job training for specific processes and practices.
Examples of people skill requirements for this role are as follows:
· Strong teamwork and customer service ethic.
· Ability to manage a team or teams and guide and nurture allocated staff;
· Strong negotiator, persuasive and able to influence others;
· Ability to brief senior management on the results of project control analysis and the ability to present evidence for decisions to be made upon;
· Ability to influence and communicate with SMEs to reach agreement Project Controls decisions; and
· Ability to influence and communicate with resource owners at various levels within the organisation to secure resource to inform the Project Controls process.

	SECTION 5: EXTERNAL IMPACT

	Descriptor:

The role involves providing advice on more complex decision making or influencing customer requirements. This would include day to day contact on customer issues or dealing with situations where choices are wide ranging meaning judgement or advice is required.
Function Specific content:
The role involves advising designated DE&S management and contractor counterparts on specific Cost issues and presentations, applying judgment and providing advice accordingly.
The role also participates in discussions with members of the DE&S supply chain and prepares and presents cost management information to clients and management.
Examples of activities involving external impact are as follows:

· Attending or leading meetings between DE&S and external customers to agree cost requirements;
· Attending or leading meetings with DE&S Suppliers to understand costs and Basis of Estimate;
· Supporting related negotiations to agree contract prices;
· Communicating with other Project Controls cost staff to identify best practice and LFE; and
· Working with Domain Risk staff, Estimators and Schedulers to produce and consider cost analysis results.

	SECTION 6: DECISION MAKING

	Descriptor:

The role occasionally has responsibility for making decisions that impact on the tasks and activities of others. The role also makes decisions that require complex and conflicting information to be understood, assessed and judgement applied accordingly. These decisions may also include the allocation and rearrangement of work and staff to meet customer demand levels or internal deadlines.
Function Specific content:

The role sets frameworks for the decisions made by their direct reports to be addressed accordingly. Typically, the role regularly makes decisions that require complex and conflicting information to be understood, assessed and judgement applied accordingly. These decisions may include the allocation and rearrangement of work and staff to meet client demand levels or internal deadlines.
The role is required to make decisions related to the following activities:

· Provides technical and operational direction to assigned personnel;
· Responsible for cost management, cost engineering, and cost analysis/control activities for large projects; major projects with significant non-routine requirements; or discipline/project/proposal estimating or staff planning activities which require a high degree of technical skill and experience;
· Reviews project work activities to ensure support of project milestones. Coordinates and establishes scoping requirements for the overall cost estimate by discipline or other specialty, and coordinates the timely, systematic, and complete acquisition of scope definition and related data;

	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:

Much of the work of the role is non-routine. The role is required to develop and implement new significant new ideas within their own work area which impacts on other service areas, e.g. policy, development.
The role will typically plan up to a year ahead in order to manage their own workload and the workload of those for whom the role is immediately responsible.
Function Specific content:

The role provides generally non-routine cost management guidance to projects, ensures work is completed as scheduled, identifies cost trends for management attention, and may review invoices for correct collection of revenue.
In addition, the role is responsible for the following activities that require innovation and creative thinking:
· Defines project needs for cost control in accordance with established contractual requirements, objectives, and procedures;
· Identifies needs for cost analysis support for the project, and recommends development or modification of cost management data standards. 
· Supervises performance of cost analysis activities within the project; and
· Creates and implements measurement systems for given processes, analyses performance metric results, and identifies improvements.



	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	Occasional need when visiting Supplier sites to adhere to local Safety, Health, Environmental and Fire requirements (SHEF), including the use of Personal Protective Equipment (PPE).Draft descriptor:























Role Profile

	TITLE
	Cost Controller (Engineer) – Practitioner

	FUNCTION
	Project Controls

	SUBFUNCTION
	Cost (Part A)

	LEVEL
	Senior Administrator / Senior Specialist

	DIRECT TO
	Cost Controller (Engineer) – Principal or Project Controls Manager (Professional II)

	DIRECT REPORTS
	Cost Controller (Engineer) – Awareness

	LOCATION
	Locations including but not limited to: ABW, Aldermaston,
Barrow, Manchester, Rosyth, Devonport, Portsmouth, Barrow, London, Yeovil

	SECTION 1: ROLE OVERVIEW

	The role supervises cost estimating, analysis and control activities. Supports project organizational and administrative activities. Responsible for cost management, cost estimating, and cost analysis/control activities for large projects; major projects with significant non-routine requirements; or discipline/project/proposal estimating or staff planning activities which require a high degree of technical skill and experience. Demonstrated skill in identifying, analysing, and providing innovative solutions to cost management problems. Provides generally non-routine cost management guidance to projects. Ensures work is completed as scheduled. Identifies cost trends for management attention.
ESSENTIAL JOB DUTIES:
· Assists with the provision of comments and recommendations for cost management requirements relative to staffing and project control;
· Reviews proposal provisions related to cost management and material control and develops supporting data for contract negotiations. Ensuring compliance with single source pricing regulations of non-competitive contracts. Participates in establishing pricing structures to be applied to quantities for estimates. Obtains supply chain information to update the cost data file. Applies material unit rates to quantities. Maintains cost data files;
· Interfaces with designated DE&S management and contractor counterparts for specific cost presentations;
· Participates in developing and presenting training courses on designated subjects and on-the- job training for specific processes and practices;
· Conducts personnel performance reviews when delegated. Interviews candidates and makes recommendations for employment decisions;
· Prepares and supervises the timely preparation of cost estimates. Prepares and analyses comparisons of scope, quantities, and cost data against the requirements;
· Prepares or reviews contractors’ indirect cost estimates;
· Participates in discussions with supply chain;
· Supervises cost recording, monitoring, and reporting practices for compliance with applicable standards accuracy and consistency;
· Supervises investigating requirements for cost control data for specific discipline or other specialty applications. 
· Identifies needs for cost analysis support for the project, and recommends development or modification of cost management data standards. 
· Supervises performance of cost analysis activities within the project;
· Develops unit job hour and pricing data for a specific discipline or other specialty, including estimating parameters, factors indices, productivity and craft distribution reference data etc., based on analysis of DE&S and industry experience. 
· Performs data analysis, identifies problems, and makes recommendations;
· Creates and implements measurement systems for given processes, analyses performance metric results, and identifies improvements. 
· Ability to use statistical tools to analyse metrics (e.g., regression, analysis of variance, correlation), and ability to analyse measurement systems to identify bias, repeatability, and stability issues; and
· Prepares and presents cost management information to management

	SECTION 2: KNOWLEDGE

	Descriptor:

Knowledge consistent with that gained through education to degree level, or equivalent qualification level, or typically acquired from around 3 to 5 years experience in post. Typically, the practitioner performing the role would possess sufficient knowledge/experience to represent the role’s team at internal meetings or workshops on a range of topics.
Function Specific Content:

Has a minimum HNC/HND or equivalent in a relevant Engineering discipline. Membership of Association of Cost Engineers (ACostE) at Registered level or willingness to work towards required accreditation level within one year.
Typically, the practitioner performing the role would possess sufficient knowledge/experience to represent the role’s team at internal meetings or workshops on a range of topics.
Typically more than 2 years experience of cost management and modelling for Cat C-D projects and supervision of Project Controls Cost Engineers at Awareness level is expected.
Knowledge required also includes the following:

· Knowledge of MOD policies and procedures for Project Controls and associated supporting documentation;
· An understanding of the concepts of Project Controls and In-contract Management; Knowledge and understanding of Single Source Pricing Regulations. 
· An understanding of Project Controls Processes and Procedures.
· An understanding of Cost Engineering techniques and principles;
· An understanding of Portfolio Management techniques;
· An understanding of the inter-relationship between estimating, costing, risk and EVM and how the data used in and produced by these areas can be used in Project Controls;
· Experience in performing, monitoring, and reviewing cost management functions, including cost engineering, cost control, financial reporting systems, and cost analysis;
· Statistical knowledge in the areas of sampling distributions, probability, and hypothesis testing; and
· Knowledge of cost management customarily acquired over time through specialised instruction or practical experience.

The stated qualifications are simply an indicator of the capability required – a preference, not an inflexible necessity. Some individuals may lack the formal qualification but demonstrate their suitability by knowledge and experience.

Similarly, duration of experience should be considered alongside the context (role and project) of where experience has been acquired.



	SECTION 3: SPECIALIST SKILLS

	Descriptor:

Skills that require weeks of training followed by practice months or up to one year. Examples could include advanced use of software application or interpretation of policy and rules.
Function Specific content:

Skills that require weeks of training followed by practice of months or up to one year, such as advanced use of Scheduling-related software applications, or interpretation of policy and rules.
Further examples of such skills include:

· Under supervision evaluate supplier bids and tenders using appropriate techniques processes and prepare recommendations to Commercial. (ECIPC40);
· Under supervision evaluate using appropriate process Supplier claims for Prime Costs and Overheads and assist the preparation of a recommended basis for negotiation and agreement. (ECIPC40);
· Under supervision identify and evaluate Cost Risks, Opportunities and Uncertainties and provide recommendation on their potential outcomes using 3PE techniques and appropriate processes. (ECPIPC3);
· Under supervision use engineering knowledge to identify and recommend potential cost savings providing a sound rationale for the savings. (ECIPC56);
· Under supervision assess and apply appropriate adjustments to data to allow equitable comparisons to be made across different contexts using appropriate techniques and processes. (EPCIPC52);
· Start developing and maintaining effective working relationships within and without your own organisation. (ECIPC16);
· Under supervision ensure appropriate, procedures, methods and systems are in place and maintained for the necessary level of project control both within DE&S and at Suppliers. (EPCIPC27);
· Develop and maintain Cost skills of yourself and your professional team members as advised by Functional Leads. (ECIPC15);
· Under supervision develop work, product and cost and other coding structures in order to manage the development and progress of the project. (ECIPC30);
· Under supervision use IT in the execution of a project in order to collect and process the technical data, report current project status and use the data to predict future project status.(EPCIPC1);
· Ability to participate in developing and presenting training classes on designated subjects and on-the-job training programs;
· Under supervision generates, analyses and makes recommendations on portfolio reports;
· Skilled oral and written communication; and
· Demonstrated ability to plan, organize, direct and perform cost management and cost estimating products.

	SECTION 4: PEOPLE SKILLS

	Descriptor:

The role is required to provide specialist advice on their subject area to multiple stakeholders on complex issues. Alternatively, the role has responsibility for supervising people, allocation of routine duties and the PAR process.


Function Specific content:

The role has responsibility for supervising people, for example, allocation of routine duties, checking of work and involvement in staff appraisal (PAR process).
The role is expected to provide technical and operational direction to assigned personnel, and may have responsibility for day-to-day leading a team.
Examples of people skill requirements in the role include the following: 

· Strong teamwork and customer service ethic;
· Strong negotiator, persuasive and able to influence others;
· Ability to brief senior management on the results of project control analysis and the ability to present evidence for decisions to be made upon;
· Ability to influence and communicate with SMEs to reach agreement Project Controls decisions; and
· Ability to influence and communicate with resource owners at various levels within the organisation to secure resource to inform the Project Controls process.



	SECTION 5: EXTERNAL IMPACT

	Descriptor:

The role provides a service to customers, involving daily contact and communication, although decision making is limited to a number of pre-defined choices.
Function Specific content:

The role involves some contact and communication with clients and industry colleagues, but typically is not expected to provide advice on complex issues. The role may interface with designated DE&S management and contractor counterparts for specific cost presentations.
The role maintains relationships with project personnel, particularly with individual discipline group leaders, as well as maintaining continuing contacts with Project Manager, project team members, and working and supervisory level personnel of other departments.
Examples of activities involving external impact include the following:
· Attending meetings between DE&S and external customers to agree cost requirements;
· Attending meetings with DE&S Suppliers to understand costs and Basis of Estimate;
· Communicating with other Project Controls cost staff to identify best practice and LFE; and
· Working with Domain Risk staff; Estimators and Schedulers to produce and consider cost analysis results.


	SECTION 6: DECISION MAKING

	Descriptor:

The role occasionally has responsibility for making decisions that impact on the tasks and activities of others, although such decisions are based on standard rules and procedures. The role also occasionally makes decisions based on complex facts where the alternatives may be conflicting although the impact of the decision does not extend beyond the daily tasks and activities of the role.



	Function Specific content:

The role has responsibility for making decisions that impact on the tasks and activities of others. The role makes decisions based on complex facts and conflicting information, which must be assessed and judgement applied accordingly.
The role investigates or supervises investigating requirements for cost control data for specific discipline or other specialty applications. Identifies needs for cost analysis support for the project, and contributes to recommendations for development or modification of cost management data standards.
The role leads Cost activities on a large Project (Cat C or D).
Examples of relevant decisions include the following:

· Providing recommendations to Customers via PM regarding the Cost elements of a project with sound rationale behind the recommendation; and
· Providing recommendations to PM regarding budget assignment to CAMs and Project Change Control.

	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:

Much of the work of the role is routine, although there are a number of routine elements. The role is required to develop and implement new ideas that impact within the roles service areas, such as policy, process and guidance.
The role is required to think ahead and plan their own workload for weeks ahead.
Function Specific content:

The role provides generally non-routine cost guidance to projects, and is required to develop and implement new ideas that impact within the role’s service area. The role is required to think ahead and plan their own workload for weeks ahead.
Examples of relevant activities requiring innovation are as follows:

· Supporting continuous improvement of Project Control activities within the project team through identifying and recommending improvements for implementation; and
· Assisting in the continuous improvement of procedures as necessary to ensure that Project Controls is embedded within the project going forwards.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	Occasional need when visiting Supplier sites to adhere to local Safety, Health, Environmental and Fire requirements (SHEF), including the use of Personal Protective Equipment (PPE).



Role Profile

	TITLE
	Cost Control (Finance) – Expert

	JOBCODE
	Project Controls

	SUBFUNCTION
	Cost (Part B)

	LEVEL
	Senior Professional

	DIRECT TO
	PC Corporate/Domain Function Manager

	DIRECT REPORTS
	Cost Control (Finance) – Specialist

	LOCATION
	Locations including but not limited to: ABW, Aldermaston, Barrow, Manchester, Rosyth, Devonport, Portsmouth, London, and Yeovil.

	SECTION 1: ROLE OVERVIEW

	The role provides strategic leadership and direction to Cost Control staff and Project Control activities associated with major complex projects/programmes across a Domain or Corporate area. Provides technical assistance, guidance and advice to staff within their area of the organisation, especially where the work may be particularly novel, contentious or of a significant external interest. Promote Project Controls profile within DE&S and industry through papers, roadshows, delivering and attending conferences and academic events.
ESSENTIAL JOB DUTIES

· Approving and assuring Cost Control strategies;
· Reviewing and approving Cost Control outputs, including those for high profile projects and programmes;
· Providing advice and guidance to Cost Control staff within their Corporate area on novel or difficult PA challenges; and
· Supporting the Corporate or Domain Function Manager on matters specific to Cost Control, including identifying lessons learned and driving continuous improvement

	SECTION 2: KNOWLEDGE

	Descriptor:

Specific knowledge acquired by obtaining a technical/professional qualification and/or post graduate qualification, in addition to role specific knowledge and experience that would be expected of an established professional or fellow of a relevant professional institute who regularly provides information and advice as part of a professional, technical or managerial role. This would typically be the level of knowledge expected of an established Subject Matter Expert.
Function Specific Content:

The individual must have at least 10 years of demonstrated experience of delivering high standard analytical functions with defence or industry.
Highly desirable for the individual to be a certified member of a recognised Professional body including but not confined to CCAB, CIMA, CIIA, AcostE, Association of Project Management or the ICEAA.
In depth Knowledge of:
· MOD policies and procedures for Cost Control and associated supporting documentation;
· The application Cost Control Principles and techniques;
· Domain knowledge of Cost Control across DE&S projects;
· A range of Cost Control techniques on a range of high-value projects;
· Knowledge of project controls concepts, practices, and procedures, specifically project schedules, work breakdown structure, risk and budgets;
· Treatment of Risk and Uncertainty in cost models to generate confidence profiles using Monte Carlo techniques;
· Sensitivity Analysis/Cost Driver Analysis;
· Development of budgets and forecasts for defence capital investment business case approvals, operational expenditures, and general expenses;
· Approval process;
· Understand the integration of disciplines within Project Controls and actively seek sources of information/data to build robust estimates;
· Cost Control, Risk, scheduling and EVM; and
· DE&S Financial; Commercial; Engineering; Project Management and Procurement processes.









	SECTION 3: SPECIALIST SKILLS

	Descriptor:

Role specific skills requiring extensive experience, such as interpretation of complex data, management of resources on large and complex projects, large scale budgeting, Portfolio Programme or Enterprises.
Function Specific content:

· Advise on the most appropriate Cost Control techniques based upon the project/programme requirement such as Judgment, Analogy, Parametric and Build Up;
· Identify and statistically evaluate Cost Risks, Opportunities and Uncertainties;
· Perform and present complex cost analysis to present to Senior Management to inform strategic decision making; and
· Qualifications required: Membership of an externally accredited professional body e.g. CCEA; AcostE Chartered; APMPQ; and/or PHD/Masters Degree/or equivalent.

	SECTION 4: PEOPLE SKILLS

	Descriptor:

The role has significant responsibility for guiding, coaching and nurturing others in a managerial position. The role also requires the ability to build relations with internal and external partners which are critical in securing the strategic objectives of the business and the role does not have direct authority over these individuals.
Function Specific content:

· Ability to lead and motivate team with a strong customer service ethic;
· Strong negotiator, persuasive and able to engage and influence a wide range of senior stakeholders;
· Ability to brief senior management on the results of project control analysis and the ability to present proposals and strategies;
· Ability to influence and communicate with Discipline Leads to reach agreement on Project Controls decisions;
· Ability to influence and communicate with resource owners at senior levels within the organisation to secure resource to inform the Project Controls process; and  Responsible for building high performing teams.



	SECTION 5: EXTERNAL IMPACT

	Descriptor:

The role involves advising customers on complex and contentious issues that cannot be dealt with, or referred, by the employees who report directly to them. This could include delivery of strategy.
Function Specific content:
· Attend meetings with senior DE&S and senior stakeholders to agree the requirements;
· Understand the interface across functions in developing and delivering outputs;
· Work with Finance, Commercial, Project Management and Engineers to provide Cost Control outputs;
· Communicate with other Project Controls and Defence analytical staff to identify best practice and LFE;
· Work with domain Risk staff, Cost Controllers, Schedulers to produce and consider cost analysis results; and
· Ability to set up and lead a team; through coaching and mentoring of junior staff.

	SECTION 6: DECISION MAKING

	Descriptor:

The role has responsibility for operational aspects of service delivery and frequently makes decisions that require complex and conflicting information to be understood, assessed and judgement applied accordingly. The output of those decisions will impact on the whole organisation in the short and long term.
Function Specific content:
· Assure recommendations to internal and external senior customers regarding Cost Control outputs with sound rationale behind the decision;
· Approve recommendations to PM on Value for Money option(s) for Project/Programmes; and
· Able to interpret Policy at strategic level and tailor process.

	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:

The role is required to develop and implement change that will significantly impact on the overall organization. The role will be involved in planning of a more strategic nature for their immediate area of responsibility and the wider organization, typically in relation to periods of over a year.
Function Specific content:
Champion and promote improvement and proposals to:
· Procedures;
· Processes;
· Tools and Resources;
· Ways of working; and
· Review proposals from Cost Controls staff.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	Occasional need when visiting Supplier sites to adhere to local Safety, Health, Environmental and Fire requirements (SHEF), including the use of Personal Protective Equipment (PPE).

	
































Role Profile

	TITLE
	Cost Controller (Finance) – Principal

	FUNCTION
	Project Controls

	SUBFUNCTION
	Cost (Part B

	LEVEL
	Professional II

	DIRECT TO
	Cost Control (Finance) – Specialist or Project Controls Manager [Professional I]

	DIRECT REPORTS
	Cost Controller (Finance) – Practitioner

	LOCATION
	Locations including but not limited to: ABW, Aldermaston, Barrow, Manchester, Rosyth, Devonport, Portsmouth, London, Yeovil

	SECTION 1: ROLE OVERVIEW

	The Cost Control Finance (Principal) role may operate at an individual project, programme or portfolio level, supporting the control of project costs, the meeting of reporting and performance requirements and the undertaking of strategic analysis. Deployment might be on a major international collaborative project, a complicated private finance initiative or a major transformation
programme, and the incumbent would be expected to understand the detail of the project/programme and interpret policy relevant to the situation.
At the Project level the role is responsible for ensuring that the project costs are rigorously controlled and relevant financial and performance reporting requirements are met. It also ensures that the project complies with DE&S and Departmental policy in respect of all cost activities. This role will typically lead Cost Control Finance activities for a Cat A project or a portfolio of Cat C/D projects.
At the Programme/Portfolio level the role is responsible for supporting the Department’s P3M activities across both portfolio definition (working alongside FLCs) and delivery organisations (DE&S, DIO, ISS) and involves analysing complex data sets from multiple sources to inform senior, value for money decision making.
ESSENTIAL JOB DUTIES:
Project Level:
· Co-ordinates costing of requirements in CASP; maintaining an accurate list of assumptions as agreed with the FLC, identifying, quantifying and recording risks, opportunities and dependencies;
· Leads on design of project cost breakdown structure, ensuring sufficient granularity to inform DE&S and Departmental finance systems;
· Translates cost estimates into baseline budgets, flowing down to the appropriate control account manager and work packages;
· Maintains audit trail of all change proposals, changes to accruals and updates baseline in respect of approved changes, managing associated changes to budget/funding and work package;
· Monitors level of committed/uncommitted funds, manages risk and undistributed budget as directed by the PM;
· Oversees cost control of Government Furnished Equipment (GFE) and inventory;
· Produces Earned Value Management (EVM) analysis to inform accruals and AUC
calculations;



	· Produces regular forecast of outturn covering the in-year position and the estimate at completion (EAC) to inform Departmental submissions such as the ABC, QRPC and QCR;
· Liaises with F&A colleagues to ensure that factors such as VAT, Foreign Exchange and escalation are correctly treated by the project; and
· Maintains historical data on the project’s cost performance to inform LFE.
Programme/Portfolio Level:
· Provides sector analysis support for customers, providing clear, integrated and evidence based conclusions and recommendations to develop strategic business insight;
· Researches and collates defence industrial intelligence, undertaking analysis, (including the industrial supply chain when required) to inform understanding of risk and commercial leverage opportunities; and
· Provides forensic intervention and financial review service as necessary to assist the MoD in securing its supply chain.

	SECTION 2: KNOWLEDGE

	Descriptor:

Specific knowledge acquired by obtaining a technical/professional qualification and/or post graduate qualification, as well as an in depth relevant work experience that might be gained from up to 5 years’ post qualification experience in one or more roles. This would typically be the minimum level of knowledge required to be regarded as a Subject Matter Expert.
Function Specific Content:
Typically, more than 5 years of successful cost or finance management experience in DE&S, with lead responsibility for either a Cat A-B project or a portfolio of Cat C-D projects. Involvement in the range of finance activities: IYM, QRPC, Business Cases and Investment Appraisals, supervision of cost practitioners, and/or experience of a range of Government analytical processes. The role also requires business acumen, and individuals with over 5 years of successful analytical, cost or financial management experience in DE&S may be considered to be qualified by experience if they do not hold formal qualifications such as CCAB or equivalent.

Knowledge required may also include the following:

· Knowledge of the wider Defence context including wide reaching transformation/reform initiatives both within MOD and in wider Government;
· Understanding of the principles of public finances, and has knowledge of government financial regulations contained in JSPs 472, 462, 507;
· Understanding of DE&S financial systems and how project submissions contribute to the Annual Budget Cycle (ABC) and the Quarterly Review of Programme Costs (QRPC), the relationship between these two processes and to in year management and project budgets and forecasts;
· Knowledge of budgeting, forecasting and cost control techniques;
· Knowledge and understanding of the concepts of Project Controls and in-contract management and an understanding of the inter-relationship between estimating, costing, risk and earned value management (EVM);
· Understanding of the Defence and portfolio management landscape, including appreciation of the Defence Operating Model, Acquisition System Guidance, OGC portfolio management, Governments Major Projects Portfolio implementation in defence, the MOD accounts framework and defence and security markets;
· Knowledge of the MOD’s supply base (both suppliers and other customers), products, pre-existing programmes and prevailing market conditions;
· Knowledge of commercial practices and how these impact defence acquisition;
· A knowledge of the common sources of financial risk to the Department and basic
mitigation strategies; and
· A knowledge of best practice in data exploitation.

	SECTION 3: SPECIALIST SKILLS

	Descriptor:

Advanced skills that would typically require training and/or practice of a year or more, e.g. training others on technical matters/subject specific area. The practice of such skills may require a formal assessment and selection process.
Function Specific content:

The individual must have at least 5 years of relevant and successful experience, either within cost or finance management or within a suitable analytical discipline in the DE&S. The individual may need to hold or be working toward a CCAB, CIMA, AAT qualification or an analytically based qualification accredited by a recognised external professional body. Within Project focused roles Individuals should hold at least one of FCF3 (Planning) or FCF4 (In Year Management).
Specialist Skills required may include:

· Evaluating the capability and resource implications of alternative courses of action to deliver agreed outputs within delegated budgets;
· Management of plans to maximise value for money and working with others to identify and exploit opportunities for more effective delivery of planned outputs;
· Producing/maintaining accurate and timely accruals based forecasts and submissions that are fully profiled so that the timing of cash payments can be relied upon as the basis for the cash forecast, and maintaining and monitoring budgeting systems;
· Identifying, analysing and explaining cost and data variances;
· Analysing project performance against budget in terms of Earned Value Management;
· Ability to develop, select and apply analytical tools and techniques to Defence related problems, engaging other MOD analytics providers and external subject expertise as necessary to deliver complete solutions to customers;  The ability to analyse and interpret:
· Financial statements to understand company financial performance and position to determine implications for the department;
· Company strategy, public announcements and all other relevant company information to support MOD supplier relations management;
· Supplier sector dynamics (based on specific customer portfolio requirements); and
· Risk coverage and exposure above project level to inform domain and corporate level contingency planning.
· Ability to apply benefits management principles to MOD projects;
· Ability to create accessible, impactful visualisations of data and analysis to support decision making; and
· Data Sources and Readiness - Ability to identify, source and validate suitable data sources.

	SECTION 4: PEOPLE SKILLS

	Descriptor:
The role is required to provide specialist advice on their subject area to multiple stakeholders on complex issues. Alternatively, the role has responsibility for supervising people, allocation of routine duties and the PAR process.

Function Specific content:

The role may have responsibility for managing and supervising people, allocation of duties and assignments, reviewing work and staff appraisals (PAR process).
The post holder is expected to present complex cost information to project team members, and to support presentations to the customer or senior management as required. Many of the attendees at these meetings will not be from a cost or finance related discipline so clear communication is needed.
Examples of people skills requirements in the role include the following:

· Strong leadership skills including the ability to manage, develop and mentor other team members;
· Stakeholder Management – ability to engage effectively with stakeholders at all levels and across disciplines, and to identify and mitigate resistance;
· Ability to present complex information succinctly in a manner that can be understood by the lay person;
· Strong teamwork and ability to influence;
· Ability to gain respect and support from other disciplines through developing constructive working relationships and networks; and
· Ability to convey unwelcome information and withstand resulting challenge.

	SECTION 5: EXTERNAL IMPACT

	Descriptor:

The role involves providing advice on more complex decision making or influencing customer requirements. This would include day to day contact on customer issues or dealing with situations where choices are wide ranging meaning judgement or advice is required.
Function Specific content:

The role involves supporting presentations on cost/analytical outputs to senior managers and external customers/suppliers. The Senior Cost Manager will be required to assist F&A colleagues/senior decision makers in presenting information to the NAO and DIA/stakeholders where the issues are complex and/or difficult.
Examples of activities involving external impact are as follows:
· Attending or leading presentations to the FLC customer on the cost of the project, programme or portfolio;
· Attending or leading meetings between DE&S and single source suppliers and other suppliers selected under competition to discuss cost information supplied in compliance with the DRA;
· Briefing internal or external auditors or conducting independent assurance on their behalf as requested by F&A colleagues/Senior staff up to the 3* level;
· Liaising with DBS in relation to project costs; and
· Maintaining strong links with other functions where activities overleap e.g. F&A, Commercial, Logistics and Engineering.

	SECTION 6: DECISION MAKING

	Descriptor:
The role occasionally has responsibility for making decisions that impact on the tasks and activities of others. The role also makes decisions that require complex and conflicting information to be understood, assessed and judgement applied accordingly. These decisions may also include the allocation and rearrangement of work and staff to meet customer demand levels or internal deadlines.
Function Specific content:

The role has responsibility for making decisions that will impact on forecast project costs, where the consequence of material error could be the cancellation of lower priority projects or the waste of public resources.
The role will also make decisions on accruals evidence and impairment of assets, where significant error could result in qualification of the accounts and consequent reputational damage.
The role will calculate cost information for input to investment appraisals where the consequence of serious error would be to compromise value for money.


	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:

Much of the work of the role is non-routine. The role is required to develop and implement new significant new ideas within their own work area which impacts on other service areas, e.g. policy, development. The role will typically plan up to a year ahead in order to manage their own workload and for those whom the role is immediately responsible.
Function Specific content:

The role is required to lead, plan and gain co-operation of others in order to execute Project Controls and Portfolio Analysis processes and to produce cost reports and other outputs in the timescales required for input to financial systems or for other purposes.
Innovation will be required:

· To identify efficiencies and savings and to drive down costs; and
· To identify appropriate Portfolio level benefits and realisation strategies.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	Occasional need when visiting Supplier sites to adhere to local Safety, Health, Environmental and Fire requirements (SHEF), including the use of Personal Protective Equipment (PPE).













Role Profile

	TITLE
	Cost Controller (Finance) – Practitioner

	FUNCTION
	Project Controls

	SUBFUNCTION
	Cost (Part B)

	LEVEL
	Senior Administrator / Senior Specialist

	DIRECT TO
	Cost Controller (Finance) – Principal or Project Controls Manager [Professional II]

	DIRECT REPORTS
	Cost Controller (Finance) – Awareness

	LOCATION
	Locations including but not limited to: ABW, Aldermaston, Barrow, Manchester, Rosyth, Devonport, Portsmouth, London, Yeovil

	SECTION 1: ROLE OVERVIEW

	The role will be responsible for the execution of designated tasks and processes and the delivery of outputs to ensure that costs are identified, managed and controlled. It also supports the Senior Project Cost Manager in ensuring that the project complies with DE&S and Departmental policy in respect of all cost activities.
A Project Cost Manager might, for example, be deployed on a major project and would be expected to understand the detail of the project and the cost control and reporting requirements.
ESSENTIAL JOB DUTIES:
· Provides support as necessary to design and development of project cost breakdown structure, ensuring that the output allows the project to meet cost identification and reporting requirements, including those of DE&S and Departmental finance systems;
· Ensures project/work package budgets are accurately captured and maintained within the appropriate financial and MI systems;
· Produces regular forecast of outturn covering the in-year position and the estimate at completion (EAC). Ensures that the EAC is accurately reported in Departmental submissions such as the ABC, QRPC and QCR;
· Ensures project financial systems reflect all relevant costing information, including that relating to Options exercises and other Change Requests;
· Ensures new commitments are documented and reflected accurately within financial and related systems;
· Establishes and maintains a record of committed/uncommitted funds to meet requirements of PM;
· Supports production of Earned Value Management (EVM) analysis and consequently actions recommended accruals or amendments to actual costs booked. Maintains auditable evidence of such accruals or amendments;
· Ensures AUC and other cost records reflect the outputs of EVM analysis;
· Ensures financial systems are maintained to inform accurately the project's in year and EAC position, and interrogates financial and MI systems to meet these and other performance reporting requirements, for example PPST and review of Equipment Plan; 
· Assists with identification and compilation of the cost implications of Government Furnished Equipment (GFE) including inventory, and participates in impairment reviews;
· Provides validated cost information in a suitable format for use at internal Project Reviews;
· Supports the Project Manager in external DE&S and FLC reviews as required;



	· Oversees the provision of project cost data to be fed to Departmental systems such as PB&F or CP&F. Ensures that data in these systems is reconcilable to Project Controls systems (until we get systems that do this automatically);
· Assists Project Manager with cost input to investment appraisals and business cases;
· Provides management information to support internal and external audit;
· Reviews data received from single source contractors in compliance with the Defence Reform Act (DRA) and updates forecast accordingly;
· Provide support to PM with cost related aspects of contract management, for example Performance Based Payment Schedules and quantification of costs/benefits arising from contractual arrangements such as Target Cost Incentive Fees (TCIF) or Variation of Price (VOP);
· Liaises with F&A colleagues to ensure that factors such as VAT, Foreign Exchange and escalation are correctly recognised within financial and project systems;
· Maintains historical data on the project’s cost performance to support learning from experience;
· Maintains the record of delegated authority held by project team members; and
· Scrutinises/approves business cases in accordance with delegated levels of financial authority.

	SECTION 2: KNOWLEDGE

	Descriptor:

Knowledge consistent with that gained through education to degree level, or equivalent qualification level, or typically acquired from around 3 to 5 years experience. Typically, the practitioner performing the role would possess sufficient knowledge/experience to represent the role’s team at internal meetings or workshops on a range of topics.
Function Specific Content:

The role requires cost specific knowledge, ideally equivalent to a CCAB, CIMA or AAT qualification. Individuals with over 2 years of relevant cost or finance management experience in DE&S may be considered to be qualified by experience if they do not hold the formal qualifications. The role also requires business acumen and knowledge of core relevant Project Control cost processes.
Knowledge required also includes the following:

· Knowledge of DE&S policies and procedures for Project Controls and associated supporting documentation;
· Understands the principles of public finance, and has knowledge of government financial regulations contained in JSPs 472, 462, 507;
· An understanding of how project submissions contribute to the Annual Budget Cycle (ABC) and the Quarterly Review of Programme Costs (QRPC), the relationship between these two processes and their relationship to in year management and project budgets and forecasts;
· Knowledge of DE&S finance instructions relevant to the cost discipline;
· Knowledge of budgeting, forecasting and cost control techniques;
· Knowledge and understanding of the concepts of Project Controls and in-contract management including earned value management (EVM);
· An understanding of the inter-relationship between estimating, costing, risk and EVM within Project Controls;
· Knowledge of DE&S financial systems, and the various MOD financial feeder and reporting systems in use;
· Understanding of investment appraisal techniques; and
· An understanding of regulations appropriate to the business in which the individual is deployed e.g. knowledge of the Single Source Procurement Framework (SSPF) and the implications of the DRA14 for the MOD and its suppliers, or knowledge of Private Finance
Initiative (PFI).

	SECTION 3: SPECIALIST SKILLS

	Descriptor:
Skills that require weeks of training followed by practice months or up to one year. Examples could include advanced use of software application or interpretation of policy and rules.
Function Specific content:
It is highly desirable that the individual holds or is working toward a CCAB, CIMA or AAT qualification, or alternatively have at least 2 years of successful cost or finance management experience in the DE&S.
Individuals should hold at least one of FCF3 (Planning) or FCF4 (In Year Management)
Further examples of such skills include:

· Ensuring that systems such as PB&F show the correct financial position for the project/s in area of responsibility;
· Accurately analysing project costs and understanding key business drivers (costs and
activities);
· Producing/maintaining accurate and timely accruals based forecasts and submissions that are fully profiled so that the timing of cash payments can be relied upon as the basis for the cash forecast, and maintaining and monitoring budgeting systems;
· Identifying, analysing and explaining cost and data variances; and
· Analysing project performance against budget in terms of Earned Value Management.

	SECTION 4: PEOPLE SKILLS

	Descriptor:
The role is required to provide specialist advice on their subject area to multiple stakeholders on complex issues. Alternatively, the role has responsibility for supervising people, allocation of routine duties and the PAR process.
Function Specific content:
The role may have responsibility for managing and supervising people, allocation of duties and assignments, reviewing work and staff appraisals (PAR process).
The post holder is expected to support the Senior Project Cost Manager in presenting complex cost information to internal and external stakeholders.
Examples of people skills requirements in the role include the following:

· Effective management skills;
· Ability to present complex information succinctly in a manner that can be understood by the lay person;
· Strong teamwork and ability to influence, and gain respect from other disciplines; and
· Ability to secure help and time from other team members to further project control analysis.





	SECTION 5: EXTERNAL IMPACT

	Descriptor:
The role provides a service to customers, involving daily contact and communication, although decision making is limited to a number of pre-defined choices.
Function Specific content:
The role involves supporting presentations on cost to senior managers and external customers/suppliers.
Examples of activities involving external impact are as follows:

· Briefing internal or external auditors as requested by F&A colleagues;
· Liaising with DBS in relation to project costs; and
· Maintaining strong links with other functions where activities overleap e.g. F&A, Commercial, Logistics and Engineering.

	SECTION 6: DECISION MAKING

	Descriptor:
The role occasionally has responsibility for making decisions that impact on the tasks and activities of others, although such decisions are based on standard rules and procedures. The role also occasionally makes decisions based on complex facts where the alternatives may be conflicting although the impact of the decision does not extend beyond the daily tasks and activities of the role.
Function Specific content:
The role will support and inform decision making on project cost forecasting and performance reporting.
The role will provide analysis and expertise to support decisions on accruals calculations and evidence and impairment of assets.
The role will support the calculation of cost information for input to investment appraisals.

	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:
Much of the work of the role is routine, although there are a number of routine elements. The role is required to develop and implement new ideas that impact within the roles service areas, such as policy, process and guidance.
The role is required to think ahead and plan their own workload for weeks ahead.
Function Specific content:
The role is required to lead, plan and gain co-operation of others in order to ensure that project costs are identified, managed and controlled and reporting requirements both extant and emerging are met.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	Occasional need when visiting Supplier sites to adhere to local Safety, Health, Environmental and Fire requirements (SHEF), including the use of Personal Protective Equipment (PPE).




















Role Profile

	TITLE
	Schedule Expert

	FUNCTION
	Project Controls

	SUB FUNCTION
	Planning & Scheduling

	LEVEL
	Senior Professional

	DIRECT TO
	Corporate/Domain Function Manager

	DIRECT REPORTS
	Scheduler (Specialist)

	LOCATION
	Locations including but not limited to: ABW, Aldermaston, Barrow, Manchester, Rosyth, Devonport, Portsmouth, Barrow, London, Yeovil

	SECTION 1: ROLE OVERVIEW

	The role is a highly experienced/specialised SME within the Scheduling discipline, and is able to guide and coach managers, interpret complex data and conflicting information, and strategically advise and influence senior stakeholders on complex strategic issues.
Provides technical guidance, training, auditing, and staffing support for planning and scheduling for DE&S. Prepares technical standards, guidelines, and procedures for developing, maintaining, and monitoring project plans and schedules. Responsible for corporate Project Controls scheduling activities.
ESSENTIAL JOB DUTIES:

· Provides input to operating plans, department budgets, forecasts, and other financial
reports;
· Provides direct input to business cases, strategic plans, customer presentations, and contract negotiations;
· Provides input in developing domain and corporate policy;
· Maintains liaison across the Domain offices to coordinate workload and staffing plans;
· Audits projects to ensure the quality of planning and scheduling functions;
· Makes presentations to management and customers;
· Develops and implements planning and scheduling training programmes;
· Develops planning and scheduling policies and procedures;
· Serves as subject matter expert; and
· Leads technical oversight and coaching in their sub-discipline.


	SECTION 2: KNOWLEDGE

	Descriptor:

Specific knowledge acquired by obtaining a technical/professional qualification and/or post graduate qualification, in addition to role specific knowledge and experience that would be expected of an established professional or fellow of a relevant professional institute who regularly provides information and advice as part of a professional, technical or managerial role. This would typically be the level of knowledge expected of an established Subject Matter Expert.
Function Specific content:

The role requires Scheduling-specific knowledge equivalent to a Technical, Engineering or Business degree at Masters level OR APM RPP qualification.

The role requires the knowledge of an established Subject Matter Expert in the Scheduling discipline.
Typically more than 10yrs experience of project schedule development and maintenance for Cat AB projects, experience shaping and influencing policy and strategy in the Scheduling discipline, and supervision of Project Controls Schedulers at Practitioner level is expected.
Knowledge required also includes the following:

· Thorough knowledge of all aspects of schedule development, schedule control, and schedule services to support business cases and project activities;
· Knowledgeable about current industry and technical developments; and
· Knowledge of scheduling acquired over time through specialised instruction or practical experience.
The stated qualifications are simply an indicator of the capability required – a preference, not an inflexible necessity. Some individuals may lack the formal qualification but demonstrate their suitability by knowledge and experience.
Similarly, duration of experience should be considered alongside the context (role and project) of where experience has been acquired.


	SECTION 3: SPECIALIST SKILLS

	Descriptor:

Role specific skills requiring extensive experience, such as interpretation of complex data, management of resources on large and complex projects, or large scale budgeting.
Function Specific content:

The role is expected to be a skilled manager of managers as well as an SME in the Scheduling discipline, with demonstrated skill in shaping and influencing policy and strategy in the Function.
These skills include the following:

· Demonstrated skill and experience in all aspects of schedule development, schedule control, and schedule services to support business development and project activities in both the field and home office environment. Skilled in developing and implementing planning and scheduling systems, techniques, and procedures;
· Skilled in oral and written communication, with a demonstrated ability to present schedule information to management and customers; and
· Demonstrated skill in management, supervision, and personnel administrative functions.
In addition, the role possesses skills which are required to convert strategic direction into operational goals, such as the interpretation of complex business information and service redesign.






	SECTION 4: PEOPLE SKILLS

	Descriptor:

The role has significant responsibility for guiding, coaching and nurturing others in a managerial position. The role also requires the ability to build relations with internal and external partners which are critical in securing the strategic objectives of the business and the role does not have direct authority over these individuals.
Function Specific content:

The role has responsibility for complex, controversial and contentious issues related to Scheduling. The role is expected to chair internal and external meetings involving senior participants.
In addition, the role requires the ability to build relations with internal or external partners and customers, and leadership of projects which are critical in securing the strategic objectives of the business and typically requires management of people where the role does not have direct authority over these individuals.
The role maintains contacts with the Corporate Function Manager, Domain Function Managers and projects for consultation in technical problem solving and implementation of new techniques and programmes, as well as maintaining liaison across the Domain offices to coordinate workload and staffing plans.
The role is expected to make presentations to management and clients, and develop and implement planning and scheduling training programmes.

	SECTION 5: EXTERNAL IMPACT

	Descriptor:

The role involves advising customers on complex and contentious issues related to scheduling and planning that cannot be dealt with, or referred, by the employees who report directly to them. This could include delivery of strategy, or the management of large scale projects.
Function Specific content:

The role is required to maintain contacts with scheduling and planning professionals in customer and industry organisations, to make presentations to management and clients, and to provide direct input to proposals, strategic plans, client presentations, and contract negotiations.
The role serves as the planning and scheduling professional representing management to customers and industry, and works with managers in other departments to solve problems generic to the organisation.

	SECTION 6: DECISION MAKING

	Descriptor:

The role has responsibility for operational aspects of service delivery and frequently makes decisions that require complex and conflicting information to be understood, assessed and judgement applied accordingly. The output of those decisions will impact on the whole organisation in the short and long term.
Function Specific content:

The role reports to and receives review and operational guidance from the Project Controls CFM.
The role provides technical guidance to the Project Controls function, and provides technical and operational direction to assigned personnel.
The role is responsible for corporate Project Controls scheduling activities.
The role requires an advanced level of decision making to carry out the following activities:
· Provides input to operating plans, department budgets, forecasts, and other financial
· reports;
· Provides direct input to business cases, strategic plans, customer presentations, and contract negotiations; and
· Audits projects to ensure the quality of planning and scheduling functions.

	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:

The role is required to develop and implement change that will significantly impact on the overall organisation. The role will be involved in planning of a more strategic nature for their immediate area of responsibility and the wider organisation, typically in relation to periods of over a year.
Function Specific content:
The role requires a high level of innovation to carry out the following activities:
· Provides advice and guidance, reviewing input to business cases, strategic plans, customer presentations, and contract negotiations;
· Contributes significant input in developing corporate policy; and
· Leads the development of planning and scheduling policies and procedures.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	Occasional need when visiting Supplier sites to adhere to local Safety, Health, Environmental and Fire requirements (SHEF), including the use of Personal Protective Equipment (PPE).





Role Profile

	TITLE
	Schedule Specialist

	FUNCTION
	Project Controls

	SUB FUNCTION
	Planning & Scheduling

	LEVEL
	Professional I

	DIRECT TO
	Schedule Expert or Project Controls Manager [Senior Professional]

	DIRECT REPORTS
	Scheduler (Principal)

	LOCATION
	Locations including but not limited to: ABW, Aldermaston, Barrow, Manchester, Rosyth, Devonport, Portsmouth, Barrow, London, Yeovil

	SECTION 1: ROLE OVERVIEW

	The role is an experienced/specialised SME within the Scheduling discipline, and is able to guide and coach others, interpret complex data and conflicting information, and strategically advise and influence stakeholders on complex strategic issues.
Provides technical guidance, training, auditing, and staffing support for planning and scheduling for the Domain. Prepares technical standards, guidelines, and procedures for developing, maintaining, and monitoring project plans and schedules. Responsible for Project Controls scheduling activities within a Domain.
ESSENTIAL JOB DUTIES:
· Provides input to Domain operating plans, budgets, forecasts, and other financial reports;
· Provides direct input to business cases, strategic plans, customer presentations, and contract negotiations;
· Provides input in developing domain policy;
· Maintains liaison across the Domain to coordinate workload and staffing plans;
· Audits projects to ensure the quality of planning and scheduling functions;
· Makes presentations to management and customers;
· Develops and implements planning and scheduling training programmes;
· Develops planning and scheduling policies and procedures;
· Serves as subject matter expert; and
· Leads technical oversight and coaching in their sub-discipline.

	SECTION 2: KNOWLEDGE

	Descriptor:

Specific knowledge acquired by obtaining a technical/professional qualification, in addition to role specific knowledge and experience that would be expected of an established professional. This would typically be the level of knowledge expected of an established Subject Matter Expert (SME).
.
Function Specific content:

The role requires Scheduling-specific knowledge equivalent to a Technical, Engineering or Business degree and APM PQ/RPP or other relevant technical qualification.
The role requires the knowledge of an established Subject Matter Expert in the Scheduling discipline.
Typically more than 7yrs experience of project schedule development and maintenance for Cat A-B projects, experience shaping and/or influencing policy and strategy in the Scheduling discipline, and supervision of Project Controls Schedulers at Practitioner level is expected.
Knowledge required also includes the following:

· Thorough knowledge of all aspects of schedule development, schedule control, and schedule services to support project activities;
· Knowledgeable about current industry and technical developments; and
· Knowledge of scheduling acquired over time through specialised instruction or practical experience.
The stated qualifications are simply an indicator of the capability required – a preference, not an inflexible necessity. Some individuals may lack the formal qualification but demonstrate their suitability by knowledge and experience.
Similarly, duration of experience should be considered alongside the context (role and project) of where experience has been acquired.

	SECTION 3: SPECIALIST SKILLS

	Descriptor:

Role specific skills requiring further experience such as interpretation of data, budgeting, or management of projects of more than six months in duration.
Function Specific content:

Skills include the following:

· Demonstrated skill and experience in all aspects of schedule development, schedule control, and schedule services to support business development and project activities in both the field and home office environment. Skilled in developing and implementing planning and scheduling systems, techniques, and procedures;
· Skilled in oral and written communication, with a demonstrated ability to present schedule information to management and customers; and
· Demonstrated skill in management, supervision, and personnel administrative functions.
The role is expected to be an established Subject Matter Expert in the Scheduling discipline


	SECTION 4: PEOPLE SKILLS

	Descriptor:

The role has responsibility for dealing with clients on complex, controversial and contentious issues related to Scheduling and has responsibility for the management of employees. The role is expected to chair internal and external meetings involving senior participants.
Function Specific content:
The role maintains contacts with projects for consultation in technical problem solving and implementation of new techniques and programmes, as well as maintaining liaison across the Domain offices to coordinate workload and staffing plans.
The role is expected to make presentations to management and clients, and develop and implement planning and scheduling training programmes.

	SECTION 5: EXTERNAL IMPACT

	Descriptor:

The role involves advising management on complex and contentious issues related to Scheduling that cannot be dealt with, or referred, by the employees who report directly to them.
Function Specific content:

The role is required to maintain contacts with scheduling professionals across DE&S, to make presentations to management and clients, and to provide direct input to business cases, strategic plans, client presentations, and contract negotiations.
The role serves as the planning and scheduling professional representing Domain management at corporate level, and works with managers in other departments to solve problems generic to the organisation.








	SECTION 6: DECISION MAKING

	Descriptor:

The role will implement relevant frameworks for the decisions made by their employees and on a regular basis make decisions that require complex and conflicting information to be understood and taken into account.
Function Specific content:

The role reports to and receives review and operational guidance from the Senior Professional Level Schedule Expert.
The role provides technical guidance to the Domain Schedule Specialists where relevant, and provides technical and operational direction to assigned personnel.
The role is responsible for Domain Project Controls scheduling activities.
The role requires an advanced level of decision making to carry out the following activities:
· Provides input to Domain operating plans, budgets, forecasts, and other financial reports;
· Supports Project Manager with business cases. Provides direct input to business cases, strategic plans, customer presentations, and contract negotiations; and
· Audits projects to ensure the quality of planning and scheduling functions.

	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor: 
Much of the work of the role is non-routine. The role is required to develop and implement significant new ideas within their own work area which impacts on other service areas, e.g. policy development.
The role will typically plan up to a year ahead in order to manage their own workload and the workload of those for whom the role is immediately responsible.
Function Specific content:

The role requires a high level of innovation to carry out the following activities:

· Provides direct input to proposals, strategic plans, customer presentations, and contract negotiations.
· Provides input in developing domain policy.
· Develops planning and scheduling policies and procedures.


	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	Occasional need when visiting Supplier sites to adhere to local Safety, Health, Environmental and Fire requirements (SHEF), including the use of Personal Protective Equipment (PPE).



























Role Profile

	TITLE
	Principal Scheduler

	FUNCTION
	Project Controls

	SUB FUNCTION
	Planning & Scheduling

	LEVEL
	Professional II

	DIRECT TO
	Schedule Specialist (Professional I) or Project Controls Manager (Professional I)

	DIRECT REPORTS
	Scheduler (Practitioner)

	LOCATION
	Locations including but not limited to: ABW, Aldermaston, Barrow, Manchester, Rosyth, Devonport, Portsmouth, Barrow, London, Yeovil

	SECTION 1: ROLE OVERVIEW

	The role supervises schedule development, maintenance, monitoring, and recovery plan development activities. Responsible for planning and scheduling activities for large projects; or major sub-portfolios with significant non-routine requirements; or discipline/project/proposal estimating or staff planning activities that require a high degree of technical skill and experience. Supports/performs project organizational and administrative activities. Demonstrated skill in identifying, analysing, and providing innovative solutions to planning and scheduling problems. Provides generally non-routine scheduling guidance to projects.
This role will typically lead Planning and Scheduling activities for a Cat A/B project or a portfolio of Cat C/D projects.
ESSENTIAL JOB DUTIES:
· Provides comments and recommendations for planning and scheduling requirements relative to staffing and project control. Prepares detailed staffing plans for planning and scheduling activities. 
· Reviews design scope criteria for completeness and reasonableness, and coordinates with the project to develop additional estimating bases when information is incomplete. Establishes the conceptual scope of estimates and studies when definition is not available;
· Reviews supplier bids related to schedule and material control, and develops supporting data for contract negotiations;
· Interfaces with designated DE&S management and supplier counterparts for specific planning and scheduling tasks;
· Participates in developing and presenting training classes on designated subjects and on-the-job training for specific processes and practices;
· Conducts personnel performance reviews when delegated. Interviews candidates and makes recommendations for employment decisions;
· Supervises the collection, verification, and integration of work scope for all entities into the total project plan. Reviews the representation of project scope in schedules. Establishes the conceptual scope of schedule studies. Prepares and analyses comparisons of scope, resources and cost data between the projects. Performs productivity analysis and verifies results. Establishes productivity basis to be utilised in estimate reviews, as developed in concurrence with the Project team. Reviews labour estimates for reasonableness;
· Plans and supervises the effort to establish milestones for the total project or major portions of the project. Reviews project work activities to ensure the support of project milestones. Coordinates the timely, systematic, and complete acquisition of scope definition and related data;
· Provides supervision and assistance to junior planners and schedulers in the development and integration of individual schedules into the total project plan. Reviews the performing organisation’s and unit’s work logics, and determines whether the schedules adequately support the overall project schedule. Plans, coordinates, and establishes the level of quantification appropriate to the objectives of the effort and to the level of scope definition for each discipline or specialty, and designates reference job(s) for source data and/or reconciliations of time estimates. Reviews completeness and reasonableness of time estimates;
· Supervises/directs, reviews, and evaluates schedule durations for all disciplines’ activities relative to the support of project milestones. Supervises/directs the calculation of durations and other considerations affecting activity durations;
· Prepares and analyses comparisons of scope, time and cost data between projects. Develops bid evaluation and schedule criteria and prepares bid evaluations. May participate in discussions with vendors;
· Plans, organises, and supervises schedule resource loading and levelling. Integrates appropriate staffing requirements for each function/discipline/specialty relative to the overall project needs. Determines schedule and staffing levels in support of the project needs and schedule philosophy;
· Supervises/directs others in obtaining required schedule information by function. Supervises others in identifying schedule restraints and their effects on the total project schedule. Works with all teams to ensure an understanding of the total project schedule needs. Responsible for total integration of schedule activities. Identifies schedule considerations and problems resulting from inter-discipline or group restraints and interfaces;
· Supports development of scheduling standards and procedures. Compiles, summarizes, updates, and maintains historical schedule data. Monitors and reports critical-path and schedule performance of the total project;
· Supervises/directs others in scoping and creating a suitable project plan ensuring that the overall project demands and activities are understood and the interactivities between projects
· Supervises/directs others to scope and create suitable project plans.
· Supervises project schedule analysis and studies of problem areas to determine criticality of schedule activities. Recommends alternatives for schedule improvement to project team for discussion and/or decision;
· Coordinates information input into specific studies. Responsible for integration of activities and total work scope identification. Evaluates study results and recommends conclusions for project team consideration and discussion. Supervises/directs project schedule workforce and performance reporting;
· Prepares and presents the Schedule Impact Report. Leads the development and review of schedule recovery plans, including evaluation of additional resources/costs required to affect such plans; and
· Prepares and presents planning and scheduling information to management/clients


	SECTION 2: KNOWLEDGE

	Descriptor:

Specific knowledge acquired by obtaining a technical/professional qualification and/or post graduate qualification, as well as in depth relevant work experience that might be gained from up to 5 years post qualification experience in one or more roles. This would typically be the minimum level of knowledge required to be regarded as a Subject Matter Expert.
Function Specific content:

The role requires Scheduling-specific knowledge equivalent to a Technical or Business degree and APM PQ qualification.
This would typically be the minimum level of knowledge required to be regarded as a Subject Matter Expert within the Scheduling discipline.
Typically more than 5yrs experience of project schedule development and maintenance for Cat C-D projects or major elements of larger projects and supervision of Project Controls Schedulers at Practitioner-in-Post level is expected.
Knowledge required also includes the following:
· Experience in performing, monitoring, and reviewing planning and scheduling functions, which include schedule development, control, and analysis;
· Knowledge of MOD policies and procedures for Schedule Management and associated supporting documentation;
· Knowledge and experience in scoping and creating a project plans;
· A deep understanding of the concepts of Schedule Management;
· Knowledge and experience of different methods and techniques for task identification;
· Extensive knowledge of Primavera P6 or Enterprise Microsoft Project;
· Knowledge of Earned Value Management
· Knowledge of supervision, personnel administration, and training of technical and nontechnical personnel; and
· Advanced level of knowledge of engineering, procurement, contract and work processes, as performed by DE&S.

The stated qualifications are simply an indicator of the capability required – a preference, not an inflexible necessity. Some individuals may lack the formal qualification but demonstrate their suitability by knowledge and experience.
Similarly, duration of experience should be considered alongside the context (role and project) of where experience has been acquired.


	SECTION 3: SPECIALIST SKILLS

	Descriptor:

Advanced skills that would typically require training and/or practice of a year or more, e.g. training others on technical matters/subject specific area. The practice of such skills may require a formal assessment and selection process.
Function Specific content:
These skills include:
· Ability to assist SMEs to develop, maintain and monitor Project Plans in line with agreed Schedule Management policies and procedures;
· Ability to create a DE&S suitable project with supporting three point estimates;
· Building resource (DE&S Operating Cost) and cost (Equipment Programme) schedules
· Ability to integrate Industry schedules and supporting data in the DE&S project plan, and to maintain, monitor and review the DE&S project plans and rebase line as required;
· Ability to track and verify that schedules are realistic and that available resources are capable of meeting the project objectives and specification of requirements;
· Ability to apply progress measurement methods (e.g. Schedule Variance and Schedule Performance Indicators) that are hierarchically linked reflecting the project’s lower level database and higher-level time base scheduling systems;
· Ability to assess identified departures from the schedule and establish the likely consequences on scope, phasing and logic work sequence;
· Ability to apply analysis and reasoning to the variances and notify management/stakeholders with associated recommendations;
· Ability to maintain an audit, issue progress reports, schedule updates and productivity data on a regular basis and as requested by management and stakeholders;
· Ability to communicate and deliver Schedule Management processes, procedures and workshops to non-specialist audiences;
· Skilled oral and written communication;
· Demonstrated ability to plan, organise, direct, perform, review, and present schedule products independently with minimal supervision. This includes using a high level of professional judgment and knowledge related to technical planning and scheduling skills and engineering design, construction, and procurement practices; and
· Demonstrated skill in identifying, analysing, and providing innovative solutions to planning and scheduling problems.


	SECTION 4: PEOPLE SKILLS

	Descriptor:

The role is required to provide specialist advice on their subject area to multiple stakeholders on complex issues. Alternatively, the role has responsibility for supervising people, allocation of routine duties and the PAR process.
Function Specific content:

The role is expected to maintain relationships with project personnel, particularly with individual discipline group leaders, as well as maintaining continuing contacts with the Project Manager, project team members, and working and supervisory level personnel of other departments.

The role participates in developing and presenting training classes on designated subjects and on the- job training for specific processes and practices.
Examples of the role’s requirements for people skills include the following:
· Strong teamwork and customer service ethic;
· Ability to manage a team or teams and guide and nurture allocated staff;
· Strong negotiator, persuasive and able to influence others;
· Ability to brief senior management on Schedule Management and address subsequent questions;
· Ability to influence and communicate with SMEs to reach agreement on Schedule Management; and
· Ability to influence and communicate with resource owners at various levels within the organisation to secure resource to inform the Schedule Management process.

	SECTION 5: EXTERNAL IMPACT

	Descriptor:

The role involves providing advice on more complex decision making or influencing customer requirements. This would include day to day contact on customer issues or dealing with situations where choices are wide ranging meaning judgment or advice is required.
The role involves continuing interfaces with designated DE&S management and client counterparts for specific planning and scheduling issues and tasks, applying judgment and providing advice accordingly.
The role prepares and presents planning and scheduling information to management and clients, develops bid evaluation and schedule criteria and prepares bid evaluations, and typically participates in discussions with vendors.
Examples of relevant activities involving external impact include the following:

· Leading meetings with FLCs and other customers to enable informed decisions to be made around planning, particularly around dependencies;
· Communicating with other schedulers to identify best practice and LFE;
· Working with Domain Estimators; Cost Engineers and Risk Managers to produce
· integrated analysis;
· Working with Project Controls Estimators; Cost Engineers and Schedule Leads to evaluate cost and schedule uncertainty to determine risk; producing analyses and reports as necessary;
· Working with Finance staff to ensure the effective financial planning;
· Working with Commercial staff to ensure scheduling is appropriately accounted for in
· contracts;
· Working with DE&S suppliers to build integrated schedules; and
· Working with DE&S suppliers and constructively challenging their schedules

	SECTION 6: DECISION MAKING

	Descriptor:

The role has responsibility for making decisions that impact on the tasks and activities of others. The role also makes decisions that require complex and conflicting information to be understood, assessed and judgement applied accordingly. These decisions may also include the allocation and rearrangement of work and staff to meet customer demand levels or internal deadlines.
Function Specific content:
The role is required to make decisions related to the following activities:
· Responsible for scheduling activities for large projects; or major projects with significant non-routine requirements; or discipline/project/proposal estimating or staff planning activities that require a high degree of technical skill and experience;
· Supervises the collection, verification, and integration of work scope for all entities into the total project plan;
· Reviews the representation of project scope in schedules and establishes the conceptual scope of schedule studies;
· Prepares and analyses comparisons of scope, time and cost data between the projects;
· Performs productivity analysis of construction operations and verifies results and establishes productivity basis to be utilised in estimate reviews, as developed in concurrence with the Project team;
· Reviews labour estimates for reasonableness;
· Plans and supervises the effort to establish milestones for the total project or major portions of the project and reviews project work activities to ensure the support of project milestones; and
· Coordinates the timely, systematic, and complete acquisition of scope definition and related data.

	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:
Much of the work of the role is non-routine. The role is required to develop and implement significant new ideas within their own work area, which impacts on other service areas, e.g. policy development.
The role will typically plan up to a year ahead in order to manage their own workload and the workload of those for whom the role is immediately responsible.
Function Specific content:

In addition, the role is responsible for the following activities that require innovation and creative thinking:
· Provides generally non-routine scheduling guidance to projects;
· Promoting innovative thinking around Schedule Management and Project Plans;
· Prepares and analyses comparisons of scope, time, and cost data between projects;
· Develops bid evaluation and schedule criteria and prepares bid evaluations;
· Supervises project schedule analysis and studies of problem areas to determine criticality of schedule activities, recommending alternatives for schedule improvement to project team for discussion and/or decision; and
· Leads the development and review of schedule recovery plans, including evaluation of additional resources/costs required to affect such plans.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	Occasional need when visiting Supplier sites to adhere to local Safety, Health, Environmental and Fire requirements (SHEF), including the use of Personal Protective Equipment (PPE).















Role Profile

	TITLE
	Scheduler (Practitioner)

	FUNCTION
	Project Controls

	SUB FUNCTION
	Planning & Scheduling

	LEVEL
	Senior Administrator / Senior Specialist

	DIRECT TO
	Principal Scheduler or Project Controls Manager (Professional II)

	DIRECT REPORTS
	Scheduler (Awareness)

	LOCATION
	Locations including but not limited to: ABW, Aldermaston, Barrow, Manchester, Rosyth, Devonport, Portsmouth, Barrow, London, Yeovil

	SECTION 1: ROLE OVERVIEW

	The role supervises schedule development, maintenance, monitoring, and recovery plan development activities. Responsible for scheduling activities for large projects; or major projects with significant non-routine requirements; or discipline/project/proposal estimating or staff planning activities that require a high degree of technical skill and experience. Supports/performs project organisational and administrative activities. Demonstrated skill in identifying, analysing, and providing innovative solutions to planning and scheduling problems. Provides generally non-routine scheduling guidance to projects.
This role will typically lead Planning and Scheduling activities for a Cat C/D project.
ESSENTIAL JOB DUTIES:
· Scope and create suitable project plans capturing the key activates and deliverables necessary to complete the project;
· Facilitate and maintain the ongoing management of the project plan and create integrated
plans;
· Create different schedules at different hierarchal levels by consolidating schedules and creating Integrated Master Schedules, and identify and report the Critical Path;
· Support the capture of baseline schedules and help to recalculate the remaining work;
· Monitor actual progress: once there is a baseline, ensure that any movement to this is subject to formal change control and, once changes are approved, that the project manager updates and incorporates the change and reports progress based on this;
· Monitors resource levels against achievement to advise on resource levelling and identify potential over or under estimating for work effort within the plan; and
· Attend management, project team and customer meetings as requested by the project manager to ensure that schedules are being maintained and updated as required, according to standards.

	SECTION 2: KNOWLEDGE

	Descriptor:

Knowledge consistent with that gained through education to degree level, or equivalent qualification level, or typically acquired from around 3 to 5 years’ experience. Typically, the practitioner performing the role would possess sufficient knowledge/experience to represent the role’s team at internal meetings or workshops on a range of topics.
Function Specific content:

The role requires Scheduling-specific knowledge equivalent to a Technical, Engineering or Business degree and APMP qualification.
Typically, the practitioner performing the role would possess sufficient knowledge/experience to represent the role’s team at internal meetings or workshops on a range of topics.
Typically more than 2yrs experience of project schedule development and maintenance for Cat C-D projects or elements of larger projects and supervision of Project Controls Schedulers at Awareness level is expected.

The stated qualifications are simply an indicator of the capability required – a preference, not an inflexible necessity. Some individuals may lack the formal qualification but demonstrate their suitability by knowledge and experience.
Similarly, duration of experience should be considered alongside the context (role and project) of where experience has been acquired.
Examples of knowledge required include the following:

· Knowledge of MOD policies and procedures for Schedule Management and associated supporting documentation;
· Knowledge of creating a suitable project plan to deliver the required outputs, products, and
activities;
· An understanding of the concepts of Schedule Management;
· An understanding of different methods and techniques for task identification;
· Experience in how to identify, categorise, describe, evaluate and prioritise tasks;
· Knowledge of DE&S processes to enable cross-functional activities to be correctly identified and sequenced;
· Knowledge of Primavera P6 or Enterprise Microsoft Project; and
· Knowledge of Earned Value Management

	SECTION 3: SPECIALIST SKILLS

	Descriptor:

Skills that require weeks of training followed by practice of months or up to one year, such as advanced use of Scheduling-related software applications, or interpretation of policy and rules.
Function Specific content:
Further examples of such skills include:

· Working with the project manager and other functions to breakdown the projects scope into a Work Break Down Structure and with cost managers to establish the control account structure;
· Working with the project manager and other functions to breakdown the projects scope into a Work Break Down Structure and with cost managers to establish the control account structure;
· Demonstrated skill in identifying, analysing, and providing innovative solutions to planning and scheduling problems;
· Carrying out discipline/project/proposal estimating or staff planning activities that require a high degree of technical skill and experience;
· Assisting SMEs to develop, maintain and monitor Project Plans in line with agreed Schedule Management policies and procedures;
· Creating a DE&S suitable project with supporting three point estimates;
· Integrating Industry schedules and supporting data in the DE&S project plan;
· Maintaining, monitoring and reviewing the DE&S project plans and re-baselining as required;
· Building resource (DE&S Operating Cost) and cost (Equipment Programme) schedules;
· Escalating deviations from the project plan and reporting to the Project Manager for recovery actions. Updating the schedule of the directed recovery actions with SME input
· Verifying that schedules are realistic and that available resources are capable of meeting the project objectives and specification of requirements;
· Ability to monitor that resources are available and can be deployed in a timely manner;
· Ability to monitor progress to ensure that any departures from the schedule are identified promptly;
· Ability to scope and create a suitable project plan to deliver the required outputs, products, and activities, and to determine the methods and techniques;
· Ability to apply progress measurement methods (e.g. Schedule Variance and Schedule Performance Indicators) that are hierarchically linked reflecting the project’s lower level database and higher-level time base scheduling systems;
· Ability to assess identified departures from the schedule and establish the likely consequences on scope, phasing and logic work sequence;
· Ability to apply analysis and reasoning to the variances and notify management/stakeholders with associated recommendations;
· Ability to maintain an audit, issue progress reports, schedule updates and productivity data on a regular basis and as requested by management and stakeholders;
· Ability to create and maintain project plans;
· Ability to provide support to the overall DE&S business/financial planning/review cycles in terms of planned and actual data;
· Ability to communicate and deliver Schedule Management processes, procedures and workshops to non-specialist audiences;
· Skilled oral and written communication; and
· Demonstrated ability to plan, organise, direct, perform, review and present schedule products.

	SECTION 4: PEOPLE SKILLS

	Descriptor:

The role is required to provide specialist advice on their subject area to multiple stakeholders on complex issues. Alternatively, the role has responsibility for supervising people, allocation of routine duties and the PAR process.
Function Specific content:

The role is expected to provide technical and operational direction to assigned personnel, and may have responsibility for day-to-day leading a team.
Examples of the role’s requirements for people skills include the following:
· Strong teamwork and customer service ethic;
· Strong negotiator, persuasive and able to influence others;
· Ability to brief senior management on Schedule Management and address subsequent questions;
· Ability to influence and communicate with SMEs to reach agreement on Schedule Management; and
· Ability to influence and communicate with resource owners at various levels within the organisation to secure resource to inform the Schedule Management process.

	SECTION 5: EXTERNAL IMPACT

	Descriptor:

The role provides a service to customers, involving daily contact and communication, although decision making is limited to a number of pre-defined choices.
Function Specific content:

The role involves some contact and communication with the customer and suppliers, but typically is not expected to provide advice on complex issues.
The role maintains relationships with project personnel, particularly with individual discipline group leaders, as well as maintaining continuing contacts with Project Manager, project team members, and working and supervisory level personnel of other departments.
Examples of activities involving external impact include the following:
· Supporting meetings with FLCs and other customers to enable informed decisions to made around planning, particularly around dependencies;
· Working with Project Managers and Domain Estimators to create a suitable project plan;
· Communicating with other schedulers to identify best practice and LFE;
· Working with Domain Estimators; Cost Engineers and Risk managers to produce
integrated analysis;
· Working with Project Controls Estimators; Cost Engineers and Risk Leads to evaluate cost and schedule uncertainty; producing analyses and reports as necessary;
· Working with Finance staff to ensure effective financial planning;
· Working with Commercial staff to ensure scheduling is appropriately accounted for in
Contracts;
Working with DE&S suppliers to build integrated schedules; and 
Constructively challenging supplier schedules.

	SECTION 6: DECISION MAKING

	Descriptor:

The role occasionally has responsibility for making decisions that impact on the tasks and activities of others, although such decisions are based on standard rules and procedures. The role also occasionally makes decisions based on complex facts where the alternatives may be conflicting although the impact of the decision does not extend beyond the daily tasks and activities of the role.
Function Specific content:

The role leads scheduling activities on a large Project (Cat C or D), and/or is responsible for scheduling activities on major projects with significant non-routine requirements.
The role supervises schedule development, maintenance, monitoring, and recovery plan development activities.
Examples of relevant decisions include the following:
· Signing off the schedule ensuring that construct and inputs meets best practice requirements;
· Deciding which issues need escalating up the management chain;
· Develops suitable project plans by scoping and researching;
· Agreeing attendance for schedule and risk workshops ensuring that a relevant base of SME’s attend;
· Agreeing activity owners;
· Supporting and maintaining an audit trail of schedule decisions; and 
· Interpreting data and sifting for use in schedule determination.

	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:

Much of the role is routine, although there are a number of non-routine elements. The role is required to develop and implement new ideas the impact within the role service areas, such as policy, process and guidance. The role is required to think ahead and plan their own workload for weeks ahead.
Function Specific content:
Examples of relevant activities requiring innovation include the following:
· Supporting continuous improvement of schedule management activities within the project team through identifying and recommending improvements for implementation;
· Assisting in the continuous improvement of procedures as necessary to ensure that schedule management is embedded within the project going forwards; and  Promoting innovative thinking around Schedule Management.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	Occasional need when visiting Supplier sites to adhere to local Safety, Health, Environmental and Fire requirements (SHEF), including the use of Personal Protective Equipment (PPE).








6. INTEGRATED LOGISTICS ROLE PROFILES
Role Profile

	TITLE
	Supply Chain Management

	FUNCTION
	Integrated Logistics (iLog)

	SUNFUNCTION
	Supply Chain Management

	LEVEL
	Senior Professional

	DIRECT TO
	TBC

	DIRECT REPORTS
	TBC

	LOCATION
	TBC

	SECTION 1: ROLE OVERVIEW

	This is a key strategic role that will interact with 1* and below within designated Operating Centre(s) and Project Team leaders to:

· Provide strategic leadership, direction and development opportunities to SCM staff;
· Balance Demand and Supply plans and optimise inventory from an OC perspective;
· Proactively monitor and validate Supply plans against operational demand, supply constraints and changes to requirements;
· Identify areas of poor performance and opportunities for improvement;
· Develop Supply Chain Management (SCM) functional capability across Inventory Management, Supplier Management, Demand Management and Performance Management;
· Provide insight and direction for Continuous Improvement (CI) initiatives; and
· Lead and be accountable for Materiel Accounting aspects of SCM.

Responsibilities may vary within the role, as set out below:

· Supplier Management Leads will monitor supplier compliance and find creative solutions to address supply issues;
· Inventory Management Leads will actively manage inventory in their area of responsibility and take decisions to balance the requirements between demand and supply; and
· Performance Management Leads are responsible for setting a Performance Management Framework across the OC as well as providing decision support tools and facilitate decision making on behalf of the OCs and delivery teams.
Note: SCM Senior Professional Level is a highly experienced senior Supply Chain Manager and leader who may also be a senior Subject Matter Expert in one or more SCM disciplines (Inventory Management, Supplier Management, Demand Management, and/or Performance Management, Operations Lead or Service Delivery Lead).
The role will in certain circumstances require the individual to be the focal point of contact and/or lead for an iLog team that may comprise a number of iLog sub-disciplines. In such circumstances, the individual will work closely with the iLog Domain Function Manager and team to ensure that key messages and initiatives are cascaded through the iLog community and feedback given.









	SECTION 2: KNOWLEDGE

	Descriptor:
Specific knowledge acquired by obtaining a technical/professional qualification and/or post graduate qualification, in addition to role specific knowledge and experience that would be expected of a senior individual who regularly provides technical advice to senior levels as a core part of their role. This role would also be recognised as one of a small number of internal experts in their field.

Function Specific content:
The role requires achievement of mandated internal SCM Qualification – currently SCM Level 3 Advanced Skills Certificate Advanced.
A nationally recognised logistics-related qualification at QCF Level 6 or Level 7 and full membership of a relevant Chartered Institute is desirable - Chartered Institute of Purchasing and Supply (CIPS) or Chartered Institute of Logistics and Transport (CILT).
In addition, the role will require:

· > 10 years proven SCM experience across all SCM disciplines, a range of different Support Arrangements and across Domains with at least 7 years at leadership level;
· Significant experience of operating at a strategic senior management level in a large, highly complex organisation;
· Significant experience of leading projects and in particular experience in developing and/or enhancing processes, tools and methodologies within the specialist area of responsibility;
· Strong communication and leadership skills with the ability to engage with multiple senior internal/external stakeholders and other relevant third parties to support effective delivery of strategy, policies and processes; and
· Significant current knowledge and in-depth understanding of Supply Chain Management and strong insight into emerging trends and thinking
Senior Professional Level roles will generally require a strong knowledge and understanding of the key SCM specialist roles (Demand Management, Supplier Management, Inventory Management and Performance Management) and the enabling roles of Loans and Master Data Management.
Exceptionally a Senior Professional Level role may focus on one of the Specialist areas (such as within the Logistics Delivery Operating Centre (LDOC)) which will require extensive Subject Matter Expert knowledge and experience in the specific discipline at a strategic level.


	SECTION 3: SPECIALIST SKILLS

	Descriptor:
Role specific skills requiring extensive experience, such as interpretation of complex data, management of resources on large and complex projects, large scale budgeting or advanced safety critical skills.
Function Specific content:
Examples of relevant specialist skills may include:

· Ability to drive the quality and timeliness of OC generated Supply Plans to Supply Chain and Performance Management processes. Recognising and efficiently providing strategic direction and effective corrective actions as appropriate across all OC staff;
· Taking strategic ownership of the Supply elements of the Critical Spares procedure as part of the Supply Chain Planning and Management process and providing the necessary assurance to identification/surveillance of Critical Spares as a service to Delivery Team Leads;
· Ability to demonstrate active leadership of OC wide Inventory Optimisation recognising the need to seek and deliver Continuous Improvement wherever appropriate;
· Significant experience in analysing, interpreting and acting upon Management Information and able to provide strategic leadership and direction to help shape Inventory Management strategy and policy and to develop viable solutions to mitigate potential shortfalls and/or Risk;
· Effective Governance and oversight of Inventory Management;
· Ability to provide current, sound functional guidance and direct support, including training, to others in relation to SCM specific topics;
· Excellent communication skills with the ability to successfully manage FLC customers, strategic supplier relationships and provide SCM representation at various meetings/forums; and
· Effective management of senior stakeholders across SCM and other DE&S Functions.
In addition: Skills required at SCM Senior Professional Level may also include specific functional
Subject Matter Expert (SME) skills in one or more specialist SCM disciplines: Inventory Management, Supplier Management, Demand Management, and/or Performance Management, Operations Lead or Service Delivery Lead. 

Dependent on the specialism this may include:

· The ability to deliver robust and effective leadership in relation to Demand Management through ensuring demand is consistently captured and communicated and via effective collaboration with Output Managers and FLCs to build forecasting capability and drive continuous improvement;
· The ability to provide senior professional expertise into Commercial and Contract Management;
· The ability to provide effective strategic input to ensure that suppliers deliver the right inventory outcomes as well as ensuring that decision-makers fully understand supply/contractual agreements;
· Ability to provide strong leadership and direction to Output Managers and Team Leaders to ensure correct inventory outcomes are achieved from suppliers;
· Sound analytical skills and the ability to assess and report on wider supplier performance and the effectiveness of policy, process and requirements constraints;
· The ability to reconcile both Supply and Demand Plans to produce an Inventory Plan that will deliver inventory optimisation improvements;
· Leadership and direction in relation to Data Management and Loans Management;
· Ability to lead and oversee Performance Management activities and the ability to measure performance and adherence against policy and holding the customer/supplier to account where necessary against KPIs; and
· Ability to utilise and interpret Modelling outputs and make decisions to provide strategic support to the OC in making effective inventory decisions, maintaining control and standardising performance.









	SECTION 4: PEOPLE SKILLS

	Descriptor:
The role has significant responsibility for guiding, coaching and nurturing others in a managerial position. The role also requires the ability to build relations with internal and external partners which are critical in securing the strategic objectives of the business although the role does not have direct authority over these individuals.
Function Specific content:
Examples may include:
· The ability to engage effectively and constructively with senior stakeholders to transform policy and drive business corporate objectives;
· Recruitment and Selection interviewing skills and training to enable the recruitment, motivation and management of SCM staff within the responsibility of this role;
· The ability to monitor and recognise variances in the SCM personnel across area of responsibility and analyse/make recommendations for action to Team Leader in order to match future tasks to resources;
· The ability to assess SCM staff workload and to balance enabling team output with PT
priority needs;
Mentoring skills to enable mentoring of SCM staff throughout the Reporting Year, to support SCM mentoring programme and to support Continued Professional Development of SCM staff;
· The ability to undertake OC functional training lead role for SCM and associated           specialist roles;
· Significant line management and staff development experience; and 


	SECTION 5: EXTERNAL IMPACT

	Descriptor:
The role involves advising customers on complex and contentious issues that cannot be dealt with, or referred, by the employees who report directly to them. This could include delivery of strategy, or the management of large scale projects.
Function Specific content:
Examples of engagement include:
· Senior stakeholder engagement to transform policy, deliver strategy and drive Corporate Business Objectives;
· Stakeholder engagement across wider MoD and the Civil Service;
· Engagement with Output Managers/Platform IMs (services, currency, metrics) and agreeing service levels (including priorities/surge requirements);
· FLC Customer engagement/management;
· Strategic Supplier Relationship Management to ensure supplier accountability;
· Senior stakeholder engagement with other OCs to support development and maintenance of effective Supply Chain policy; and
· Engagement with OC/Domain leadership to deliver/assure OC Log IS requirements and monitor and report on the effectiveness of existing systems.






	SECTION 6: DECISION MAKING

	Descriptor:
The role has responsibility for operational aspects of service delivery and frequently makes decisions that require complex and conflicting information to be understood, assessed and judgement applied accordingly. The output of those decisions will impact on the whole organisation in the short and long term.
Descriptor:
Examples of decision making may include:
· Identifying best practice in the OC and making recommendations to implement strategies, policies and processes to meet business requirements;
· Monitoring performance and deciding/directing corrective actions; and
· Financial Delegation to make inventory decisions linked to purchasing, repair and disposal within authorised limits.
In addition: Decision-making required at SCM Senior Professional Level may also relate to specific functional senior Subject Matter Experts (SMEs) in one or more specialist SCM discipline: Inventory
Management, Supplier Management, Demand Management, and/or Performance Management, Operations Lead or Service Delivery Lead. Dependent on the specialism decision-making may include and relate to:

· The validation and monitoring of Supply Plans against operational demand, supply constraints and changes to requirements;
· Identification of areas of poor performance and identification and implementation of opportunities for improvement across the OC and beyond;
· Supplier Management Leads will monitor supplier compliance and find creative solutions to address supply issues;
· Inventory Management Leads will actively manage inventory in their area of responsibility and take decisions to balance the requirements between demand and supply; and
· Performance Management Leads are responsible for setting a Performance Management Framework across the OC as well as providing decision support tools and facilitate decision making on behalf of the OCs and delivery teams.


	SECTION 7: INNOVATION/CREATIVE THINKING

	Descriptor:
Much of the work of the role is non-routine. The role is required to develop and implement significant new ideas within their own work area which impacts the wider organisation.
The role will typically plan for periods of over a year in order to manage their own workload and the workload of those for whom the role is immediately responsible.
Function Specific content:
· Responsibility for the assessment and measurement of functional performance across the
SCM function within the OC and ensuring adherence against policy;
· Taking the lead in identifying continuous improvement opportunities, and ensure those opportunities are realised and delivered to the benefit of the organisation and its key stakeholders; and
· Strategic responsibility for ensuring governance processes are in place in accordance with the Organisational Operating Model and providing assurance of OC specific SCM risks.
In addition: Innovation and creative thinking required at a strategic level for SCM Senior Professional Level Job Role may also relate to specific functional senior Subject Matter Experts (SMEs) in one or more specialist SCM discipline: Inventory Management, Supplier Management, Demand Management, and/or Performance Management, Operations Lead or Service Delivery Lead.
Dependent on the specialism innovation may include and relate to:

· Monitoring supplier compliance and leading on identifying and implementing creative solutions to Supply issues;
· Ensuring SCM ‘step-up’ capability and performance improvement through leading change;
· Design and implementation of relevant Performance Indicators;
· Driving of continuous improvement through collaboration to help Output Managers and FLCs
build forecasting capability;
· Through taking the lead role in maximising value from Supplier relationships;
· Active management of inventory through adjusting parameters to provide an optimal service; and
· Performance Management to deliver improvements by sharing information between specialisms at a senior level facilitated by effective performance measurement.


	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	N/A




















Role Profile

	TITLE
	Supply Chain Management

	FUNCTION
	Integrated Logistics (iLog)

	SUNFUNCTION
	Supply Chain Management

	LEVEL
	Professional I

	DIRECT TO
	TBC

	DIRECT REPORTS
	TBC

	LOCATION
	TBC

	SECTION 1: ROLE OVERVIEW

	This is a key senior specialist role that will interact with Strategic and Operational Managers within designated Operating Centre(s) and Project Team leaders to:

· Balance Demand and Supply plans and optimise inventory from an OC perspective;
· Proactively monitor and validate Supply plans against operational demand, supply constraints and changes to requirements;
· Identify areas of poor performance and opportunities for improvement;
· Develop Supply Chain Management (SCM) functional capability across Inventory
Management, Supplier Management , Demand Management, and Performance Management and Stakeholder Relationship Management;
· Provide insight and direction for Continuous Improvement (CI) initiatives; and  Lead and be accountable for Materiel Accounting aspects of SCM.
Note: SCM Professional I Level is an experienced senior Supply Chain Manager and leader who may also be a deep Subject Matter Expert in one or more SCM disciplines (Inventory Management,
Supplier Management, Demand Management, and/or Performance Management, Stakeholder Relationship Management and/or Forecast & Requirements Planning) requiring senior management interface.
The role will in certain circumstances require the individual to be the focal point of contact and/or lead for an iLog team that may comprise a number of iLog sub-disciplines. In such circumstances, the individual will work closely with the iLog Domain Function Manager and team to ensure that key messages and initiatives are cascaded through the iLog community and feedback given.

	SECTION 2: KNOWLEDGE

	Descriptor:
Specific knowledge acquired by obtaining a technical/professional qualification and/or post graduate qualification, in addition to role specific knowledge and experience that would be expected of an established professional or fellow of a relevant professional institute who regularly provides information and advice as part of a professional, technical or managerial role. This would typically be the level of knowledge expected of an established Subject Matter Expert.
Function Specific content:
The role requires achievement of mandated internal SCM Qualification – currently SCM Level 3 Skills Certificate Advanced.
A nationally recognised logistics-related qualification at QCF Level 5 or Level 6 and full membership of a relevant Chartered Institute is desirable - Chartered Institute of Purchasing and Supply (CIPS) or Chartered Institute of Logistics and Transport (CILT).


In addition the role will require:

· 7-10 Years proven SCM experience across all SCM disciplines, a range of different Support Arrangements and across Domains- at least 5 years at leadership level;
· Significant experience of operating at a senior management level in a large, highly complex
organisation;
· Experience of leading projects and experience in developing and/or enhancing processes, tools and methodologies within the specialist area of responsibility;
· Strong communication and leadership skills with the ability to engage with multiple internal/external stakeholders and other relevant third parties, some at a senior level to support effective delivery of strategy, policies and processes;
· Significant current knowledge and in-depth understanding of Supply Chain Management and some insight into emerging trends and thinking; and  Substantial experience of managing employees.
Professional I Level roles will generally require a broad knowledge and understanding of the key SCM specialist roles (Demand Management, Supplier Management, Inventory Management and Performance Management) and the enabling roles of Loans (GFE) and Master Data Management.
Although some Professional I Level roles will be SCM generalists it is not unusual for a Professional I Level role to focus on one of the Specialist areas which will require deep Subject Matter Expert knowledge and experience in the specific discipline with the ability to strategically advise and influence senior stakeholders on complex strategic issues within the scope of their specialist area.


	SECTION 3: SPECIALIST SKILLS

	Descriptor:
Role specific skills requiring further experience such as interpretation of data, budgeting, management of projects of more than six months in duration or safety critical skills.
Function Specific content:
Examples of relevant specialist skills may include:

· Ability to contribute to and/or produce quality and timely OC generated Supply Plans and contribute at a senior level to Supply Chain and Performance Management processes recognising and efficiently providing direction and effective corrective actions as appropriate; 
· Understanding and applying Supply elements of the Critical Spares procedure as part of the Supply Chain Planning and Management process and providing the necessary assurance to identification/surveillance of Critical Spares as a service to Delivery Team Leads;
· Demonstrating active management of OC wide Inventory Optimisation recognising the need to seek and deliver Continuous Improvement wherever appropriate;
· Experience in analysing, interpreting and acting upon complex information;
· Providing leadership and direction to help shape Inventory Management strategy and policy and to develop viable solutions to mitigate potential shortfalls and/or Risk;
· Effective Governance and oversight of Inventory Management within area of responsibility;
· Ability to provide current, sound functional guidance and direct support to staff and other managers, including training, to others in relation to SCM specific topics;
· Strong communication skills with the ability to successfully manage FLC customers, supplier relationships at a senior practitioner level and provide SCM representation at various meetings/forums; and
· Effective management of senior stakeholders across SCM and other DE&S Functions.
In addition: Skills required at SCM Professional I Level may also be specific functional specialist skills in one or more specialist SCM disciplines: Inventory Management, Supplier Management, Demand Management, and/or Performance Management, Stakeholder Relationship Management and/or Forecast & Requirements Planning. Dependent on the specialism this may include:

· The ability to deliver sound and effective leadership in relation to Demand Management through ensuring demand is consistently captured and communicated and via effective collaboration with Output Managers and FLCs to build forecasting capability and drive continuous improvement;
· The ability to provide specialist professional expertise into Commercial and Contract Management;
· The ability to provide effective specialist input to ensure that suppliers deliver the right inventory outcomes as well as ensuring that decision-makers fully understand supply/contractual agreements;
· Ability to advise and influence Output Managers and Team Leaders to ensure correct inventory outcomes are achieved from suppliers;
· Sound analytical skills, the ability to interpret and assess complex data and report on wider supplier performance and the effectiveness of policy, process and requirements constraints;
· The ability to contribute to the reconciliation of both Supply and Demand Plans to produce an
Inventory Plan that will deliver Inventory optimisation improvements;
· Leadership and direction to staff in relation to enabling tasks like Data Management and Loans Management (GFE);
· Ability to oversee Performance Management activities within area of responsibility and the ability to measure performance and adherence against policy and holding the customer/supplier to account where necessary against KPIs; and
· Ability to utilise and interpret Modelling outputs and make decisions within area of responsibility to provide specialist support to the OC in making effective inventory decisions, maintaining control and standardising performance.


	SECTION 4: PEOPLE SKILLS

	Descriptor:
The role has significant responsibility for guiding, coaching and nurturing others in a managerial position. The role also requires the ability to build relations with internal and external partners which are critical in securing the strategic objectives of the business although the role does not have direct authority over these individuals.
Function Specific content:
Examples may include:

· The ability to engage effectively and constructively with senior stakeholders to support policy transformation and drive business corporate objectives;
· Recruitment and Selection interviewing skills and training to enable the recruitment, motivation and management of SCM staff within the responsibility of this role;
· The ability to monitor and recognise variances in SCM personnel across the area of responsibility and analyse/make recommendations for action to L/M (Level 5 role) in order to match future tasks to resources;
· The ability to assess SCM staff workload and to balance enabling team output with PT
priority needs;
· Mentoring skills to enable mentoring of SCM staff throughout the Reporting Year, to support SCM mentoring programme and to support Continued Professional Development of SCM staff;
· Significant staff management and supervisory experience;
· Strong influencing and communication skills across all aspects of the role


	SECTION 5: EXTERNAL IMPACT

	Descriptor:
The role involves advising customers on complex and contentious issues that cannot be dealt with, or referred, by the employees who report directly to them. This could include delivery of strategy, or the management of large scale projects.
Function Specific content:
Examples of such engagements include:

· Stakeholder engagement, often with senior stakeholders, to inform policy transformation, strategy delivery and to drive Corporate Business objectives;
· Stakeholder engagement across wider MoD;
· Engagement with Output Managers/Platform IMs (services, currency, metrics) and agreement of Service levels (including priorities/surge requirements) within own area of responsibility;
· FLC customer engagement/management;
· Supplier Relationship Management to ensure supplier accountability;
· Stakeholder engagement with other OCs, often at a senior level to support development and maintenance of effective Supply Chain policy; and
· Engagement with OC/Domain leadership to support delivery and assurance of OC Log IS requirements impacting on area of responsibility and monitor/report on the effectiveness of existing systems when required.

	SECTION 6: DECISION MAKING

	Descriptor:
The role will implement relevant frameworks for the decisions made by their employees and on a regular basis make decisions that require complex and conflicting information to be understood and taken into account.
Descriptor:
Examples of decision making may include:

· Identifying best practice within the area of responsibility and make recommendations to senior managers re implementation strategies, policies and processes to meet business requirements;
· Monitoring performance and deciding/directing corrective actions;
· Financial Delegation to make inventory decisions linked to purchasing, repair and disposal within authorised limits;
· Regular interaction with both internal and external parties. This could involve dealing with complex and contentious supply issues raised by employees in the direct reporting line and could include supporting delivery of strategy or the management support to large scale projects; and
· Overall responsibility for operational aspects of service delivery regularly making decisions following analysis/assimilation of complex and conflicting information that will impact on the organisation in the short and longer term.
In addition: Decision-making required at SCM Professional I Level may also relate to specific functional senior specialists in one or more specialist SCM discipline: Inventory Management, Supplier Management, Demand Management, and/or Performance Management, Stakeholder Relationship Management and/or Forecast & Requirements Planning. Dependent on the specialism decision-making may include and relate to:

· Responsibility for providing expert advice and guidance in supporting the delivery of Supplier Management strategy , policy and solutions relevant to their own OC/area of responsibility and will apply judgement and provide advice accordingly;
· Monitoring supplier compliance and finding creative solutions to address supply issues;
· Responsibility for providing expert advice and guidance in supporting delivery of the Demand Management strategy, policy and solutions applicable to their own OC/area of responsibility;
· The validation and monitoring of Supply Plans against operational demand, supply constraints and changes to requirements;
· Identification of areas of poor performance and identifying and making recommendations of opportunities for improvement;
· Actively managing inventory in the area of responsibility and take decisions to balance the requirements between demand and supply; and
· Introducing and utilising a Performance Management Framework across the area of responsibility as well as providing decision support tools and facilitating decision-making on behalf of the OC and delivery teams.


	SECTION 7: INNOVATION/CREATIVE THINKING

	Descriptor:
Much of the work of the role is non-routine. The role is required to develop and implement significant new ideas within their own work area which impacts on other service areas, e.g. policy development.
The role will typically plan up to a year ahead in order to manage their own workload and the workload of those for whom the role is immediately responsible.
Function Specific content:
Examples may include:

· Assessment and measurement of functional performance across the SCM area of responsibility with the OC and ensuring adherence against policy;
· Identifying continuous improvement opportunities within the operational area of responsibility and ensure those opportunities are realised and delivered to the benefit of the organisation and its key stakeholders; and
· Responsibility for ensuring governance processes are in place in accordance with the Organisational Operating Model and providing assurance of OC specific SCM risks for the operational area of responsibility.
In addition: Innovation and creative thinking required at the operational level for SCM Professional I Level role may also relate to specific functional specialists in one or more specialist SCM discipline:
Inventory Management, Supplier Management, Demand Management, and/or Performance Management, Stakeholder Relationship Management and/or Forecast & Requirements Planning.
Dependent on the specialism, innovation may include and relate to:

· Monitoring supplier compliance and identifying and implementing creative solutions to Supply issues at an operational level;
· Ensuring SCM performance improvement through leading change at an operational level;
· Design and implementation of relevant Performance indicators within the area of
responsibility;
· Driving continuous improvement through collaboration to support Output Managers and FLCs build forecasting capability;
· Through taking a lead operational role in maximising value from Supplier relationships;
· Actively managing inventory to provide an optimal service across the operational area of responsibility; and
· Performance Management to deliver improvements by sharing information between specialisms at an operational level facilitated by effective performance measurement


	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	N/A












Role Profile

	TITLE
	Supply Chain Management

	FUNCTION
	Integrated Logistics (iLog)

	SUBFUNCTION
	Supply Chain Management

	LEVEL
	Professional II

	DIRECT TO
	TBC

	DIRECT REPORTS
	TBC

	LOCATION
	TBC

	SECTION 1: ROLE OVERVIEW

	This role will interact with strategic and operational managers at Level 4 and 5 within designated Operating Centre(s) and Project Team leaders to carry out the following activities:

· Develop Demand and Supply plans and optimise inventory within the area of responsibility;
· Lead on monitoring and validation of Supply plans against operational demand, supply constraints and changes to requirements;
· Identify areas of poor performance and opportunities for improvement within own area of
responsibility;
· Contribute to operational Supply Chain Management (SCM) across Inventory Management, Supplier Management, Demand Management and Performance Management activities;
· Provide insight and direction for Continuous Improvement (CI) initiatives;
· Be accountable for Materiel Accounting aspects of SCM including Pricing, Loan
Management and GFE in own area of responsibility; and
· Make purchasing/repair/disposal decisions in accordance with authorised level of financial delegation.
The SCM Professional II role is an experienced Supply Chain Manager often with line management responsibilities and will typically be a general practitioner though in some cases may be in a specialist role such as Master Data Management, Loans Management or providing support to deep Subject Matter Expert in one or more SCM disciplines (Inventory Management, Supplier Management, Demand Management and/or Performance Management).
The role will in certain circumstances require the individual to be the focal point of contact and/or lead for an iLog team that may comprise a number of iLog sub-disciplines. In such circumstances, the individual will work closely with the iLog Domain Function Manager and team to ensure that key messages and initiatives are cascaded through the iLog community and feedback given.


	SECTION 2: KNOWLEDGE

	Descriptor:
Specific knowledge acquired by obtaining a technical/professional qualification and/or post graduate qualification, as well as in depth relevant work experience that might be gained from up to 5 years post qualification experience in one or more roles. This would typically be the minimum level of knowledge required to be regarded as a Subject Matter Expert.
Function Specific content:
The role requires achievement of mandated internal SCM Qualification – currently SCM Level 3 Skills Certificate Advanced. Typically a minimum of 5 years experience working in a delivery environment within a range of SCM disciplines.

A nationally recognised logistics-related qualification at QCF Level 3 or 4 and student/associate/ affiliate membership of a relevant Chartered Institute is desirable - Chartered Institute of Purchasing and Supply (CIPS) or Chartered Institute of Logistics and Transport (CILT).
In addition the role will require:

· Significant experience of working at an operational level in a large, highly complex organisation;
· Experience of contributing to projects and a willingness and ability to identify and make recommendations for improvements to processes, tools and methodologies within their area of responsibility or elevating as necessary;
· Effective communication and leadership skills with the ability to engage with multiple internal/external stakeholders and other relevant third parties to support effective SCM outputs;
· Current knowledge and in-depth understanding of Supply Chain Management policy and processes;
· Experience of managing and developing employees;
· Professional II Level roles will generally require knowledge and understanding of the role and responsibilities of key SCM specialists (Demand Managers, Supplier Managers, Inventory Managers and Performance Managers) and enabling roles including Loans (GFE) and Master Data Management; and
· Most Professional II roles will be SCM ‘generalists’ but occasionally a Professional II Level role will focus on one or more specialist areas which will require knowledge and experience in the specific discipline with the ability to advise and influence stakeholders on complex/contentious issues within the scope of their specialist area.

	SECTION 3: SPECIALIST SKILLS

	Descriptor:
Role specific skills requiring further experience such as interpretation of data, budgeting, management of projects of more than six months in duration or safety critical skills.
Function Specific content:
Examples of relevant specialist skills may include:

· Ability to develop quality and timely OC generated Supply Plans and contribute to Supply Chain and Performance Management processes recognising and implementing effective corrective actions or elevating as appropriate;
· Ensuring that Inventory Plans are developed and maintained:
· Applying Supply elements of the Critical Spares procedure as part of the Supply Chain Planning and Management process;
· Demonstrating active contribution to OC wide Inventory Optimisation recognising the need to seek and deliver Continuous Improvement wherever appropriate;
· Ability to analyse, interpret and act upon complex information;
· Providing leadership and direction to employees to support Inventory Management strategy and policy and to develop viable solutions to mitigate potential shortfalls and/or Risk within own limits of authority;
· Effective governance and oversight of Inventory Management within area of responsibility;
· Ability to provide current, sound functional guidance and direct support to staff, including informal training and coaching in relation to SCM specific topics to ensure compliance with SCM policy;
· Effective communication skills with the ability to successfully manage FLC customers,
· supplier relationships at an operational level and provide SCM representation at various meetings/forums; and 
· Effective management of stakeholders across SCM and other DE&S Functions.

In addition: Skills required at SCM Professional II Level may occasionally require specific functional skills to support one or more specialist or targeted SCM disciplines – Master Data Management, Loans Management, Inventory Management, Supplier Management, Demand Management and/or Performance Management. Dependent on the specialism this may include:

· Input to Demand Management through ensuring demand is consistently captured and communicated and contribute, through effective communication liaison with Output Managers and FLCs to improved forecasting capability and continuous improvement;
· The ability to provide specialist support to the Supplier Management role with some knowledge of Commercial and Contract Management;
· The ability to ensure through effective analysis and communication that suppliers deliver the right inventory outcomes and be able to demonstrate knowledge and understanding of supply/contractual agreements within area of responsibility;
· Sound analytical skills, the ability to interpret and assess complex data and report on supplier performance;
· The ability to contribute within limits of authority to the reconciliation of both Supply and Demand Plans to produce an Inventory Plan that will deliver Inventory optimisation improvements;
· Leadership and direction to staff in relation to Data Management and Loans Management (GFE);
· Ability to contribute to Performance Management activities within area of responsibility and the ability to measure performance and adherence against policy and holding the customer/supplier to account where necessary against KPIs; and
· Ability to utilise and interpret Modelling outputs and make decisions within limits of authority in making effective inventory decisions, maintaining control and standardising performance.


	SECTION 4: PEOPLE SKILLS

	Descriptor:
The role has responsibility for dealing regularly with clients/customers on complex, controversial and contentious issues. The role will typically be able to chair internal and external meetings involving senior participants.

Function Specific content:
Examples may include:
· The ability to engage effectively and constructively with stakeholders to support achievement of Team and OC business objectives;
· Recruitment and Selection interviewing skills and training to enable the recruitment, motivation and management of SCM staff within the responsibility of this role;
· The ability to assess SCM staff workload and to balance enabling team output with PT
priority needs;
· Coaching/Mentoring skills to enable support to SCM staff throughout the Reporting Year, to support SCM mentoring programme and to support Continued Professional Development of SCM staff;
· Staff management experience;
· Effective influencing and communication skills across all aspects of the role.


	SECTION 5: EXTERNAL IMPACT

	Descriptor:
The role involves providing advice on more complex decision making or influencing customer requirements. This would include day to day contact on customer issues or dealing with situations where choices are wide ranging meaning judgment or advice is required.
Function Specific content:
Examples of engagement include:
· Stakeholder engagement within limits of authority, to inform policy transformation, strategy delivery to achieve Team and OC Business Objectives;
· Stakeholder engagement across wider MoD;
· Engagement with Output Managers/Platform IMs (services, currency, metrics) and agreement of Service levels (including priorities/surge requirements) within own area of responsibility;
· FLC Customer engagement/management;
· Supplier Relationship Management to ensure supplier accountability;
· Stakeholder engagement with other OCs, to support development and maintenance of effective Supply Chain policy; and
· Support to delivery and assurance of OC Log IS requirements impacting on area of responsibility via monitoring/reporting on the effectiveness of existing systems when required.

	SECTION 6: DECISION MAKING

	Descriptor:
The role has responsibility for making decisions that impact on the tasks and activities of others. The role also makes decisions that require complex and conflicting information to be understood, assessed and judgement applied accordingly. These decisions may also include the allocation and rearrangement of work and staff to meet customer demand levels or internal deadlines.
Function Specific content:
Examples of decision-making may include:

· Identifying best practice within the area of responsibility and make recommendations to managers to meet business requirements;
· Monitoring performance and deciding/directing corrective actions;
· Financial Delegation to make Inventory decisions linked to purchasing, repair and disposal within authorised limits;
· Regular interaction with both internal and external parties. This could involve dealing with complex and contentious supply issues raised by employees in the direct reporting line and could include supporting strategy delivery or support to large projects; and
· Overall responsibility for operational aspects of service delivery regularly making decisions following analysis/assimilation of sometimes complex and conflicting information that will impact on the organisation in the short and longer term.
In addition: Decision-making required at SCM Professional II Level may also relate to one or more specific SCM specialisms: Master Data Management, Loans Management, Inventory Management, Supplier Management, Demand Management and/or Performance Management. Dependent on the specialism decision-making may include and relate to:

· Responsibility for providing advice and guidance in support of Supplier Management strategy, policy and solutions relevant to OC/area of responsibility applying judgement and providing advice within limits of authority;
· Monitoring supplier compliance and implementing solutions to address supply issues;
· Responsibility for providing advice and guidance in support of the Demand Management strategy, policy and solutions applicable to their own OC/area of responsibility;
· The validation and monitoring of Supply Plans;
· Addressing areas of poor performance and implement recommendations and opportunities for improvement;
· Actively managing Inventory in their area of responsibility and taking decisions within authority limits to balance the requirements between demand and supply; and
· Utilising Performance Management Framework across the area of responsibility as well as utilising decision support tools and facilitate decision-making as part of a Delivery team.


	SECTION 7: INNOVATION/CREATIVE THINKING

	Descriptor:
Much of the work of the role is non-routine. The role is required to develop and implement significant new ideas within their own work area which impacts on other service areas, e.g. policy development.
The role will typically plan up to a year ahead in order to manage their own workload and the workload of those for whom the role is immediately responsible.
Function Specific content:
· Assessment and measurement of functional performance across the SCM area of responsibility within the OC ensuring adherence against policy;
· Identifying continuous improvement opportunities within the operational area of responsibility and ensure those opportunities are realised and delivered to the benefit of the organisation and its key stakeholders; and
· Responsibility for providing assurance of OC specific SCM risks for the operational area of responsibility.
In addition: Innovation and creative thinking required at the operational level for SCM Professional II Level role may also relate to specific functional SCM specialisms: Master Data Management, Loans Management, Inventory Management, Supplier Management, Demand Management and/or Performance Management.
Innovation may include and relate to:

· Monitoring supplier compliance and identifying and implementing creative solutions to Supply issues at an operational level;
· Ensuring SCM performance improvement through implementing change at an operational level and within limits of authority;
· Driving continuous improvement through collaboration to support Output Managers and FLCs in building forecasting capability;
· Through taking an operational role in maximising value from Supplier relationship;
· Actively managing Inventory to provide an optimal service across the operational area of responsibility; and
· Performance Management to deliver improvements by sharing information between specialisms at an operational level facilitated by effective performance measurement.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	N/A














Role
Profile

	TITLE
	Modelling & Analysis

	FUNCTION
	Integrated Logistics

	SUBFUNCTION
	Supply Chain Management

	LEVEL
	Senior Professional

	DIRECT TO
	TBC

	DIRECT REPORTS
	TBC

	LOCATION
	TBC

	SECTION 1: ROLE OVERVIEW

	The role is a highly experienced team leader involved in prioritisation of tasking, training requirements and ensuring the effective management of the Modelling & Analysis team.
Key activities of the role may include:

· Supporting and advising the Operating Centres on the development and implementation of a pan Defence analysis and modelling including simulation policy;
· Single dedicated focal point for Defence analysis, modelling and simulation for inventory planning activities;
· Providing support to Project Teams and Front Line Commands for all analysis and modelling activities including inventory and supply chain;
· Responsible for creating and maintaining an analysis/modelling capability to meet the needs of Project Teams pan-defence; and
· Line Management responsibility for a number of managers and their respective staff.

	SECTION 2: KNOWLEDGE

	Descriptor:
Specific knowledge acquired by obtaining a technical/professional qualification and/or post graduate qualification, in addition to role specific knowledge and experience that would be expected of a senior individual who regularly provides technical advice to senior levels as a core part of their role. This role would also be recognised as one of a small number of internal experts in their field.
Function Specific content:
Examples of other relevant knowledge may include:

· Experience of operating at senior manager level in a large, highly complex organisation;
· Significant experience of leading projects particularly on enhancing processes, tools and methodologies within their specialist area;
· Ability to engage with multiple senior stakeholders across the business and other relevant third parties, to support the delivery of Modelling and Analysis strategy, policies and processes; and
· Significant knowledge and an in-depth understanding of Modelling and Analysis insights and trends.








	SECTION 3: SPECIALIST SKILLS

	Descriptor:
Role specific skills requiring extensive experience, such as interpretation of complex data, management of resources on large and complex projects, or large scale budgeting. They may also require advanced safety critical skills.
Function Specific content:
Examples of such skills may include:

· Ability to interpret management information, provide relevant business insights to the senior leadership team to help shape Modelling and Analysis strategy and policy and develop solutions to mitigate potential shortfalls;
· Deep knowledge and insight of core Modelling and Analysis techniques and software
(Including Opus 10, Simlox, Catloc, Access, Excel and SQL);
· Providing oversight and governance of Modelling and Analysis;
· Ability to lead and train others on subject specific matter.

	SECTION 4: PEOPLE SKILLS

	Descriptor:
The role has significant responsibility for guiding, coaching and nurturing others in a managerial position. The role also requires the ability to build relations with internal and external partners which are critical in securing the strategic objectives of the business and the role does not have direct authority over these individuals.
Function Specific content:
Examples of engagement may include:

· Developing Modelling and Analysis skills and competencies in the role’s business area;
· Engaging with senior stakeholders to transform policy and drive business corporate
objectives;
· Management of the analysis and modelling team, including directing priorities, identifying, validating and communicating benefits;
· Developing, managing and motivating the team, including setting of tactical direction, planning, organising, training and improving the capability of the team; and
· Driving continuous improvement, customer service improvement and a culture of change within the team.

	SECTION 5: EXTERNAL IMPACT

	Descriptor:
The role involves advising customers on complex and contentious issues that cannot be dealt with, or referred, by the employees who report directly to them. This could include delivery of strategy, or the management of large scale projects.
Function Specific content:
Examples of engagement may include:

· Engaging with senior stakeholders to transform policy and drive business corporate
objectives;
· Engaging with wider stakeholders in civil service and wider MoD;
· Engaging proactively with customers, stakeholders and industry developing effective relationships to support the delivery of requirements and objectives;
· Maintaining and developing a logistics data analysis capability to support all modelling and forecasting activities; and
· Providing a mentoring/advisory service for logistics analysis modelling and simulation techniques across the defence community, implementing the use of best practice where appropriate.


	SECTION 6: DECISION MAKING

	Descriptor:
The role has responsibility for operational aspects of service delivery and frequently makes decisions that require complex and conflicting information to be understood, assessed and judgement applied accordingly. The output of those decisions will impact on the whole organisation in the short and long term.
Function Specific content:
Examples of engagement may include:
· Managing the broad Modelling and Analysis team and ensuring staff are appropriately trained and business requirements are prioritised;
· Identifying best practice in their specialist area and devising and implementing relevant Modelling and Analysis strategies, policies and processes which meet business requirements;
· Working with the Support Chain Process personnel actively develop, improve and implement a pan-defence logistics analysis process; and
· Maintaining and continuously developing skills, tools and processes for the assessment of Defence contractors’ modelling methods.

	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:
Much of the work of the role is non-routine. The role is required to develop and implement significant new ideas within their own work area which impacts the wider organisation.
The role will typically plan for periods of over a year in order to manage their own workload and the workload of those for whom the role is immediately responsible.
Function Specific content:
Examples of relevant activities may include:
· Developing innovative solutions to complex modelling and analysis issues;
· Identifying knowledge gaps within the team and finding solutions to upskill staff;
· Providing influence and insights to business decisions and development of Modelling and Analysis strategy for OCs and DE&S in general; and
· Seeking opportunities for improvement and change in analysis and modelling tasks in line 
with emerging DE&S restructuring and transformation programmes.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	N/A





Role Profile

	TITLE
	Technical Through Life Support (TTLS)

	FUNCTION
	Integrated Logistics (iLog)

	SUBFUNCTION
	Through Life Support Management (TLSM)

	LEVEL
	Professional I

	DIRECT TO
	TBC

	DIRECT REPORTS
	TBC

	LOCATION
	TBC

	SECTION 1: ROLE OVERVIEW

	The role requires providing advice on; the delivery of strategic planning and support arrangements relating to engineering or on the technical elements of equipment support and logistics services. 
This includes planning, delivery and operation of in-service support, equipment modifications, understanding of repair procedures and resolution of design and/or maintenance issues. It covers roles such as Integrated Logistics Support Manager (ILSM) and Equipment Support Manager (ESM).
It implicitly covers the application and management of Integrated Logistics Support (ILS) principles to Defence equipment at all stages of the Concept, Assessment, Demonstration, Manufacture, In-Service and Disposal (CADMID) cycle.
The role is responsible for working with Front Line Commands (FLC), Supply Chain, Engineering, Industry and other key stakeholders.
Examples of typical activities/responsibilities of the role include:

· Managing change across the Through Life Support (TLS) process;
· Understanding the impact of any changes to the platform/equipment on the TLS documentation and tailoring the process appropriately;
· Ensuring that appropriate controls are in place and that any change or acquisition are compliant with the governance;
· Ensuring that any changes to the TLS documentation as a result of updates or upgrades are communicated effectively to the relevant teams;
· Responsible for supporting the design of the solution to meet FLC new capability requirements. 

Once the platform/equipment is in service they work with Industry, Engineering and other key stakeholders in:

· Supporting the FLC maintenance and new capability requirements; 
· Responding to requests for current, relevant and accurate design data; 
· Providing the relevant documentation and analysis to be fed in to the Support Solution Strategy, Plans and Schedules; 
· Developing different design options for support solutions;
· Ensuring that the support maintenance is carried out as planned and monitor for any variance;
· Understanding the agreed platform/equipment performance metrics;
· Performing platform data analytics and trend analysis and ensuring the availability of current, relevant and accurate data;
· Consistent reporting on operational performance of each platform/equipment against the performance metrics; and
· Supporting with the operational performance reports for the platform/equipment.
· Providing support to Project Teams and Front Line Commands for all analysis and modelling activities including inventory and supply chain;
· Responsible for creating and maintaining an analysis/modelling capability to meet the needs of Project Teams pan-defence; and
· Line Management responsibility for a number of managers and their respective staff.

	SECTION 2: KNOWLEDGE

	Descriptor:
Specific knowledge acquired by obtaining a technical/professional qualification and/or post graduate qualification, in addition to role specific knowledge and experience that would be expected of an established professional or fellow of a relevant professional institute who regularly provides information and advice as part of a professional, technical or managerial role. This would typically be the level of knowledge expected of an established Subject Matter Expert (SME).
Function Specific content:
Examples of such skills include:

· Ability to develop, improve and adapt the tools, techniques and processes to fit the requirements of the team and the business;
· 3+ years working in Through Life Support/Supply Chain Management;
· ILS Licence Level 2 mandated within 12 months of taking up role and achievement of the
· ILS Licence Level 3/Certificate of Competence is desirable;
· Deep technical Through Life Support expertise;
· Working knowledge of relevant TTLS systems and tools which support the delivery of advice to the rest of the business on the subject matter area;
· Ability to develop, improve and adapt the tools techniques and processes to fit the requirements of the team and the business;
· Ability to engage with multiple stakeholders across the business to support the delivery of
· TTLS strategy, policies and processes in their specialist area; and
· Experience of being involved in projects within a complex change environment.


	SECTION 3: SPECIALIST SKILLS

	Descriptor:
Role specific skills requiring further experience such as interpretation of data, budgeting, management of projects of more than six months in duration or advanced safety critical skills.
Function Specific content:
Examples of such skills include:

· Providing TLC focus for appropriate projects, ensuring relevant interface across stakeholders;
· Working knowledge and ability to produce relevant ILS documentation, e.g. ILS Plan, Use Study and Support Strategy;
· Ability to engage with stakeholders to identify subject specific milestones and tasks to achieve Logistic Support Date effectively;
· Performance monitoring including forecasting of outturn;
· Provision of ILS specialist advice; such as training, ranging and scaling;
· Ability to interpret management information, provide valuable business insight and work alongside senior colleagues to help shape the TTLS strategy and policy within their role area;
· Ability to lead and train others on subject specific matter;
· Understand the impact of any changes to the platform/equipment on the TLS documentation and tailoring the process appropriately;
· Ability to use specialist design software;
· Specialist in an area of work and able to rotate around platforms/equipment to maintain focus, capability and culture;
· Able to define, collate and assess supplier performance through metrics; and
· Governing the implementation of relevant TTLS systems and tools.

	SECTION 4: PEOPLE SKILLS

	Descriptor:
The role has significant responsibility for guiding, coaching and nurturing others in a managerial position. The role also requires the ability to build relations with internal and external partners which are critical in securing the strategic objectives of the business and the role does not have direct authority over these individuals
Function Specific content:
Examples include:

· Line Management of the Integrated Logistics Support team members (if appropriate) and the setting and supervision of individual and team tasks and objectives;
· Dealing with external contacts;
· Regular interface with the key stakeholders during performance reviews;
· Engage with the Service Delivery Manager to communicate outputs from performance reviews and to communicate the requirement to engage with other key stakeholders;
· Management of team colleagues and provision of relevant training and guidance to enhance their skills and competencies;
· Engaging with multiple stakeholders across the business and working in collaboration with senior colleagues within their specialist area to devise and implement relevant strategies,
policies and processes which meet business requirements; and
· Support to understand the FLC maintenance and new capability requirements.

	SECTION 5: EXTERNAL IMPACT

	Descriptor:
The role involves advising customers on complex and contentious issues that cannot be dealt with, or referred, by the employees who report directly to them. This could include delivery of strategy, or the management of large scale projects.
Function Specific content:
Examples may include:

· Liaising and negotiating with stakeholders to ensure all supportability issues meet the requirements;
· Providing input to the supportability working groups with the Project Team, User and Contractor to address ILS elements;
· Arranging and attending formal interfaces with Front Line Commands and Engineering to assess cases for acquisition of new platforms/equipment as well as any cases for modifications to existing platforms/equipment;
· Regular contact with Industry is required throughout the Concept, Assessment, Demonstration and Manufacture stages as the support solution must be developed in tandem with the equipment design. Regular interface with TTLS colleagues, Supply Chain Management and Engineering in performance reviews;
· Formulating appropriate working groups to ensure alignment across teams e.g. Project Team, user and contractors to address maintenance, training, technical documentation, supply support and other ILS elements;
· Chairing Logistics Support Committee (LSC) meetings for nominated projects; and
· Acting as focal point for all stakeholders on equipment specific matters providing relevant direction, support and guidance.


	SECTION 6: DECISION MAKING

	Descriptor:
The role will implement relevant frameworks for the decisions made by their employees and on a regular basis make decisions that require complex and conflicting information to be understood and taken into account.
Function Specific content:
Other examples may include:

· Leading on the development of support strategies to support Initial Gate and Main Gate submissions for projects;
· Providing input to relevant documentation to inform and formulate project Initiation to Tender;
· Production of recommended review and assessment of ILS elements for Industry submissions and recommended weighting of each return;
· Leading on the development of support planning and the support arrangements for the in-service phase;
· Assessing the impact of any proposed changes to the support plan;
· Coordinating change across the Through Life Support area to ensure compliance with governance and procedures;
· Ensuring that appropriate controls are in place and that any change or acquisition are compliant with the governance;
· Ensuring that any changes to the TLS documentation as a result of updates or upgrades are communicated effectively to the relevant teams;

Conducting the initial tailoring analysis with Integrated Logistics Support subject matter experts and contribute to compiling: 

· Support & Sustainability Strategy including the logistics requirements; 
· Military Contingency Plan; 
· Exit Management Plan; 
· Use Study;
· Integrated Logistics Strategy;
· Supportability Analysis Plan; 
· Work Breakdown Plan; and 
· Integrated Logistics Support Plan.
· Developing a training strategy and plan;
· Conducting options analysis and select the optimal support solution;
· Responsibility for monitoring performance data;
· Performing trend analysis on data across platforms/equipment;
· Responding to requests for current, relevant and accurate data;
· Ensuring that the support maintenance is carried out as planned and monitoring for any variance; and
· Implementing maintenance plans.

	 SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:
Much of the work of the role is non-routine. The role is required to develop and implement significant new ideas within their own work area which impacts on other service areas, e.g. policy development.
The role will typically plan up to a year ahead in order to manage their own workload and the workload of those for whom the role is immediately responsible.
Function Specific content:
Examples of innovation required include:

· Creating an effective adaptive change management process and improved governance and control throughout the equipment lifecycle; and
· Working alongside senior colleagues across DE&S to develop and implement support strategies and support analysis process e.g. to support Initial Gate and Main Gate submissions for in-service support arrangements for appropriate projects. This includes working with project managers to ensure plans incorporate appropriate support solutions.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	N/A







Role Profile

	TITLE
	Technical Through Life Support (TTLS)

	FUNCTION
	Integrated Logistics

	SUBFUNCTION
	Through Life Support Management (TLSM)

	LEVEL
	Professional II

	DIRECT TO
	TBC

	DIRECT REPORTS
	TBC

	LOCATION
	TBC

	SECTION 1: ROLE OVERVIEW

	The role requires contributions to providing advice on; the delivery of strategic planning and support arrangements relating to engineering or on the technical elements of equipment support and logistics services. This includes planning, delivery and operation of in-service support, equipment modifications, understanding of repair procedures and resolution of design and/or maintenance issues. It covers roles such as Integrated Logistics Support Manager (ILSM) and Equipment Support Manager (ESM).
It implicitly covers the application and management of Integrated Logistics Support (ILS) principles to Defence equipment at all stages of the Concept, Assessment, Demonstration, Manufacture, In Service and Disposal (CADMID) cycle.
The role is responsible for working with Front Line Commands (FLC), Supply Chain, Engineering, Industry and other key stakeholders.
Examples of typical activities / responsibilities of the role include:

· Managing change across the Through Life Support (TLS) process;
· Understanding the impact of any changes to the platform/equipment on the TLS documentation and tailoring the process appropriately;
· Ensuring that appropriate controls are in place and that any change or acquisition are compliant with the governance;
· Ensuring that any changes to the TLS documentation as a result of updates or upgrades are communicated effectively to the relevant teams;
· Responsibility for supporting the design of the solution to meet FLC new capability requirements. Once the platform/equipment is in service they work with Industry, Engineering and other key stakeholders in:
· Supporting the FLC maintenance and new capability requirements;
· Responding to requests for current, relevant and accurate design data;
o  Providing the relevant documentation and analysis to be fed in to the Support
Solution Strategy, Plans and Schedules;
o  Developing different design options for support solutions;
· Ensuring that the support maintenance is carried out as planned and monitor for any variance;
· Understanding the agreed platform/equipment performance metrics;
· Performing platform data analytics and trend analysis and ensuring the availability of current, relevant and accurate data;
· Consistent reporting on operational performance of each platform/equipment against the performance metrics; and
· Supporting with the operational performance reports for the platform/equipment.
· Providing support to Project Teams and Front Line Commands for all analysis and modelling activities including inventory and supply chain;
· Responsibility for creating and maintaining an analysis/modelling capability to meet the needs of Project Teams pan-defence; and
· Line Management responsibility for a number of staff.

	SECTION 2: KNOWLEDGE

	Descriptor:
Specific knowledge acquired by obtaining a technical/professional qualification and/or post graduate qualification, as well as in depth relevant work experience that might be gained from up to 5 years post qualification experience in one or more roles. This would typically be the minimum level of knowledge required to be regarded as a Subject Matter Expert (SME).
Function Specific content:
Examples of relevant knowledge include:

· Ability to develop, improve and adapt the tools, techniques and processes to fit the requirements of the team and the business;
· 3+ years working in Through Life Support/Supply Chain Management;
· Attainment of the internal MOD ILS Licence Level 2 is mandated within 12 months of taking up role and achievement of the ILS Licence Level 3/Certificate of Competence is desirable;
· Technical Through Life Support expertise;
· Working knowledge of relevant TTLS systems and tools which support the delivery of advice to the rest of the business on the subject matter area;
· Ability to develop, improve and adapt the tools techniques and processes to fit the requirements of the team and the business; and
· Ability to engage with stakeholders across the business to support the delivery of TTLS strategy, policies and processes in their specialist area.

	SECTION 3: SPECIALIST SKILLS

	Descriptor:
Role specific skills requiring further experience such as interpretation of data, budgeting, management of projects of more than six months in duration or advanced safety critical skills.
Function Specific content:
Examples of such skills include:

· Providing focus for appropriate projects, ensuring relevant interface across stakeholders;
· Working knowledge and ability to produce relevant ILS documentation;
· Ability to engage with stakeholders to identify subject specific milestones and tasks to achieve Logistic Support Date effectively;
· Provision of ILS specialist advice; such as training, ranging and scaling;
· Ability to interpret management information, provide valuable business insight and work alongside senior colleagues to help shape the TTLS strategy and policy within their role area;
· Ability to train others on subject specific matter;
· Understanding of the impact of any changes to the platform/equipment on the TLS documentation and tailoring the process appropriately;
· Ability to use specialist design software;
· Specialist in an area of work and able to rotate around platforms/equipment to maintain focus, capability and culture; and
· Ability to define, collate and assess supplier performance through metrics.

	SECTION 4: PEOPLE SKILLS

	Descriptor:
The role has responsibility for dealing regularly with clients/customers on complex, controversial and contentious issues. The role will typically be able to chair internal and external meetings involving senior participants.
Function Specific content:
Examples may include:

· Dealing with external contacts;
· Regular interface with the key stakeholders;
· Provision of relevant training and guidance to enhance their skills and competencies;
· Engaging with stakeholders across the business and working in collaboration with senior colleagues within their specialist area to devise and implement relevant strategies, policies and processes which meet business requirements; and
· Support to understand the FLC maintenance and new capability requirements.


	SECTION 5: EXTERNAL IMPACT

	Descriptor:
The role involves providing advice on more complex decision making or influencing customer requirements. This would include day to day contact on customer issues or dealing with situations where choices are wide ranging meaning judgment or advice is required.
Function Specific content:
Examples may include:
· Liaising and negotiating with stakeholders to ensure all supportability issues meet the requirements;
· Providing input to the supportability working groups with the Project Team, User and Contractor to address ILS elements;
· Regular interface with TTLS colleagues, Supply Chain Management and Engineering in performance reviews;
· Attending appropriate working groups to ensure alignment across teams e.g. Project Team, user and contractors to address maintenance, training, technical documentation, supply support and other ILS elements; and
· Acting as focal point for all stakeholders on specific area of responsibility matters providing relevant direction, support and guidance.

	SECTION 6: DECISION MAKING

	Descriptor:
The role has responsibility for making decisions that impact on the tasks and activities of others. The role also makes decisions that require complex and conflicting information to be understood, assessed and judgement applied accordingly. These decisions may also include the allocation and rearrangement of work and staff to meet customer demand levels or internal deadlines.
Function Specific content:
Other examples may include:

· Providing input to the development of support strategies to support Initial Gate and Main Gate submissions for projects;
· Production of recommended review and assessment of ILS elements for Industry submissions and recommended weighting of each return;
· Contributing to the development of support planning and the support arrangements for the in-service phase;
· Assessing the impact of any proposed changes to the support plan;
· Ensuring that appropriate controls are in place and that any change or acquisition are compliant with the governance;
· Ensuring that any changes to the TLS documentation as a result of updates or upgrades are communicated effectively to the relevant teams;
· Contributing to the initial tailoring analysis with Integrated Logistics Support subject matter experts and contribute to compiling relevant documentation such as; 
· Military Contingency Plan; 
· Exit Management Plan; 
· Use Study;
· Integrated Logistics Strategy; 
· Supportability Analysis Plan; 
· Work Breakdown Plan; and 
· Integrated Logistics Support Plan.
· Developing a training strategy and plan; and
· Conducting options analysis and selecting the optimal support solution.


	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:
Much of the work of the role is non-routine. The role is required to develop and implement significant new ideas within their own work area which impacts on other service areas, e.g. policy development.
The role will typically plan up to a year ahead in order to manage their own workload and the workload of those for whom the role is immediately responsible.
Function Specific content:
Examples of innovation required include:

· Creating an effective adaptive change management process and improved governance and control throughout the equipment lifecycle; and
· Working alongside senior colleagues across DE&S to develop and implement support strategies and support analysis process e.g. to support Initial Gate and Main Gate submissions for in-service support arrangements for appropriate projects. This includes working with project managers to ensure plans incorporate appropriate support solutions.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	N/A






Role Profile

	TITLE
	Service Delivery Management

	FUNCTION
	Integrated Logistics (iLog)

	SUNFUNCTION
	Service / Support Delivery – Integrated Logistics Management

	LEVEL
	Senior Professional

	DIRECT TO
	TBC

	DIRECT REPORTS
	TBC

	LOCATION
	TBC

	SECTION 1: ROLE OVERVIEW

	This role profile applies to a service delivery manager operating at a strategic level. At this level a
Service Delivery Manager will be able to lead a cross functional team, to deliver an In-Service Support or Logistics Execution portfolio that is complex or of critical significance. The role is an experienced specialist who has a level of knowledge equivalent to a technical/professional qualification and incorporates people management responsibilities.
Typically the role will be a local SME or is responsible for leading a team delivering sizeable projects.
The role has in-depth subject specific work experience and is able to advise senior colleagues on strategic issues and liaise with stakeholders on complex and contentious matters in their subject area.
Requires the individual to have a background of delivering In Service Support across a diverse set of equipment and platforms, with experience of managing in Logistics operations environments or with major Industry partners. They will have in depth knowledge of the Defence Support Network and how to optimise across the Support Chain from the User to Industry.
Examples of typical responsibilities and/or activities or the role include the following:

· Supporting the integrated and coordinated effort, cross-function, to ensure service delivery through life;
· Supporting the delivery of the service using the appropriate management methodology and the ability to monitor, forecast and report the costs of service delivery to the customer; and
· Maintaining service levels according to policy and as specified within customer agreements.
The role will in certain circumstances require the individual to be the focal point of contact and/or lead for an iLog team that may comprise a number of iLog sub-disciplines. In such circumstances, the individual will work closely with the iLog Domain Function Manager and team to ensure that key messages and initiatives are cascaded through the iLog community and feedback given.

	SECTION 2: KNOWLEDGE

	Descriptor:
Specific knowledge acquired by obtaining a technical/professional qualification and/or post graduate qualification, in addition to role specific knowledge and experience that would be expected of an established professional or fellow of a relevant professional institute who regularly provides information and advice as part of a professional, technical or managerial role. This would typically be the level of knowledge expected of an established Subject Matter Expert.
Function Specific content:
Examples of relevant knowledge include:

· Recognised expert in the delivery of Support services, with the ability to influence the support
solution at the customer and industry boundaries. 
· Provides significant input into CASP and Supplier contracts leveraging iLog best practice;
· Delivery focussed, with ability to provide strategic leadership to a cross functional team to meet agreed service levels for demands whilst remaining within cost, quality and safety envelope;
· Strong business acumen with practitioner knowledge of cost, resource and risk management and is commercially and financially astute, and fully understands business priorities within the wider DE&S;
· Detailed knowledge of the Defence Support Environment;
· Proven experience of Working knowledge of relevant systems and tools which support the delivery of advice to the rest of the business on the subject matter area;
· Strong understanding of contract and Service Delivery Management to deal directly with representatives from suppliers; Supplier & Customer management at a senior level, with the ability to influence and manage change and provide effective business decisions;
· Ability to develop, improve, apply and adapt the tools techniques and processes to fit the requirements of the team and the business;
· Demonstrated experience in delivering projects and services using agile project management methods;
· Influences iLog processes and tools, and supports the DFM in determining support strategy for platforms and equipment in their Domain;
· Ability to develop, improve and adapt the tools techniques and processes to fit the requirements of the team and the business;
· Ability to engage with multiple stakeholders across the business to support the delivery of the
Service Delivery Management strategy, policies and processes in their specialist area;
· Experience of managing and improving integrated logistics services; and
· Ability to engage with multiple stakeholders across the business to support the delivery of the Service Delivery Management strategy, policies and processes in their specialist area
Solution at the customer and industry boundaries. 
· Provides significant input into CASP and Supplier contracts leveraging iLog best practice;

	SECTION 3: SPECIALIST SKILLS

	Descriptor:
Role specific skills requiring extensive experience, such as interpretation of complex data, management of resources on large and complex projects, large scale budgeting or advanced safety critical skills.
Function Specific content:
Examples of such skills include:

· Preparation and maintenance of the Service Delivery Plan;
· Ability to understand the Defence Strategy and its impact on the Support environment and identify challenges and any opportunities for process improvement and optimisation;
· Understanding potential changes that may occur during the life of the Platform or equipment;
· Significant input into iLog function in development of best practice, seeks innovative
· approaches that can be applied not only on their activities but also across the iLog function;
· Problem solving; ability to respond to business challenges from Customer, Industry or within the DE&S, which have an impact on their Support activities. Ability to manage change whilst maintaining control of support outputs and costs;
· Has a Continual Improvement (CI) mind-set and challenges status quo to continually drive for improved delivery at lower cost. Continual assessment of support options through the life of the platform or equipment;
· Manages risk and change beyond forecast horizon which impact security of supply and provides mitigation strategies;
· Ability to interpret management information, provide valuable business insight and work
alongside senior colleagues to help shape strategy and policy within their role area;
· Ability to lead and train others on subject specific matter;
· Ability to interpret and respond to management information to ensure that Support Chain availability is within agreed service levels. Works with customers and Industry to continually drive performance improvement;
· Manages governance for the delivery of the service chairing customer / supplier reviews, ensures alignment with iLog best practice in F&RP, technical Support and KPI. Reviews support activities within portfolio and reports performance to senior management;
· Preparation and management of budgets, regular planning reviews of forecast v actual to ensure timely adjustment. Input to and responsibility for Inventory Targets;
· Ability to deal with balancing multiple priorities and dealing with ambiguity; and
       Governing the implementation of relevant Service Delivery Management systems and tools.

	SECTION 4: PEOPLE SKILLS

	Descriptor:
Role has significant responsibility for the management of people which has a clear organisational wide impact on the achievement of strategic objectives of the business. The role also requires exceptional interpersonal ability to build relations with external partners and customers which are critical in securing the strategic objectives of the business and may also require management of people where the role does not have direct authority over these individuals.
Function Specific content:
Examples of such engagements include:

· Strong and effective advocate for iLog and Support within the DE&S and external;
· Effective stakeholder management skills;
· Strong interpersonal skills. The ability to manage conflict, and performance within their delivery team, across functions or with customers and suppliers;
· Competent proactive communicator at multiple levels internally and externally;
· Demonstrates and actively promotes appropriate behaviours and is viewed as a positive role model within their wider stakeholder community;
· Proactively develops the knowledge and ability of their team through coaching and mentoring. Supports the iLog function team in employee development;
· Works with other functions to develop Customer and Supplier strategies and plans;
· Management of team colleagues and provision of relevant training and guidance to enhance their skills and competencies; and
· Engaging with multiple stakeholders across the business and working in collaboration with senior colleagues within their specialist area to devise and implement relevant strategies, policies and processes which meet business requirements.








	SECTION 5: EXTERNAL IMPACT

	Descriptor:
The role involves advising customers on complex and contentious issues that cannot be dealt with, or referred, by the employees who report directly to them. This could include delivery of strategy, or the management of large scale projects.
Function Specific content:
There will be a need for the individual to interface with the FLC and/or Industry at various levels across a multitude of topics.

Examples of such engagements include:

· Working with the FLC to understand potential changes that may impact the delivery of In Service Support not only in year but also over the next 5 year cycle. Aware of wider DSN activities that impact Support delivery;
· Proactively manages supply chain to understand changes that may impact security of supply beyond the forecast horizon. Has thorough understanding of how to leverage supplier contracts to achieve mutual benefits;
· Engaging with multiple stakeholders across the business and working in collaboration with senior colleagues within their specialist area to devise and implement relevant strategies;
· Working with the FLC and/or Industry to review delivery performance and future challenges driving action by one or more parties to address any issues;
· Keeping aware of wider industry capabilities to inform future options; and
             Influencing the development of policies and processes which meet business requirements.

	SECTION 6: DECISION MAKING

	Descriptor:
The role has responsibility for operational aspects of service delivery and frequently makes decisions that require complex and conflicting information to be understood, assessed and judgement applied accordingly. The output of those decisions will impact on the whole organisation in the short and long term.
Function Specific content:
Examples of such engagements include:

· Able to review complex options for Support Solutions and provide guidance;
· Reviewing analytics and relevant management information across support delivery teams reports to identify trends and implementing appropriate action plans, systemic issues and opportunities for consolidation and improvement;
· Managing team resource to meet demand;
· Effective prioritisation of resources within and beyond team boundaries for best effect to DE&S;
· Supporting the collaborative, dynamic planning process prioritising the work that needs to be done against the capacity of the team; Working with the Domain Function Manager for iLog to align supply and demand and ensure standardisation of iLog processes throughout the Domain;
· Managing dependencies for successful resource management including providing information and advice for liaisons with Domain Functional Managers to ensure the team has the appropriate functional representatives for each stage of the project; and
· Engaging with relevant stakeholders across the business to develop policies and processes as required.

	SECTION 7: INNOVATION/CREATIVE THINKING

	Descriptor:
The role is required to develop and implement change that will significantly impact on the overall organisation. The role will be involved in planning of a more strategic nature for their immediate area of responsibility and the wider organisation, typically in relation to periods of over a year.
Function Specific content:
Examples of such engagements include:
· Provides significant input into iLog processes, skills and tools. Keeps abreast of best practice in Operations Management in Defence and wider industry;
· Supporting the iLog Function in the standardisation of Support processes and tools across the DE&S;
· Supporting the maintenance of security of supply through exploitation of Management Information/Logistics IS including overseeing data management highlighting and providing advice on suitable mitigation to any risks or issues that the MI is identifying;
· Participating in the DE&S Forecast and Requirements Planning and Improvement initiatives;
· Identifying innovative and best practice Support methodologies; and
· Maintaining a high degree of broad business awareness

	
	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	N/A
	









Role Profile

	TITLE
	Service Delivery Management

	FUNCTION
	Integrated Logistics (iLog)

	SUNFUNCTION
	Service / Support Delivery – Integrated Logistics Management

	LEVEL
	Professional I

	DIRECT TO
	TBC

	DIRECT REPORTS
	TBC

	LOCATION
	TBC

	SECTION 1: ROLE OVERVIEW

	This role profile applies to a service delivery manager operating at an intermediate level. At this level a Service Delivery Manager will be able to lead a cross functional team, to deliver an In Service Support or Logistics Execution activity of either high value / complexity or cross a range of equipment or platforms. The role is an experienced specialist who has a level of knowledge equivalent to a technical/professional qualification and incorporates people management responsibilities. Typically the role will be a local SME or is responsible for leading a team delivering sizeable projects. Reports to either a PM or SDM at Senior Professional Level.
The role has in-depth subject specific work experience and is able to advise senior colleagues on strategic issues and liaise with stakeholders on complex and contentious matters in their subject area.
The role requires a background of one of the iLog Specialisms with detailed knowledge and understanding of how the integration of these specialisms are delivered across the wider Defence Support Network.
Examples of typical responsibilities and/or activities or the role include the following:

· Supporting the integrated and co-ordinated effort, cross-function, to ensure service delivery through life;
· Supporting the delivery of the service using the appropriate management methodology and the ability to monitor, forecast and report the costs of service delivery to the customer; and
· Maintaining service levels according to policy and as specified within customer agreements.
The role will in certain circumstances require the individual to be the focal point of contact and/or lead for an iLog team that may comprise a number of iLog sub-disciplines. In such circumstances, the individual will work closely with the iLog Domain Function Manager and team to ensure that key messages and initiatives are cascaded through the iLog community and feedback given.

	SECTION 2: KNOWLEDGE

	Descriptor:
Specific knowledge acquired by obtaining a technical/professional qualification and/or post graduate qualification, in addition to role specific knowledge and experience that would be expected of an established professional or fellow of a relevant professional institute who regularly provides information and advice as part of a professional, technical or managerial role. This would typically be the level of knowledge expected of an established Subject Matter Expert.
Function Specific content:
Examples of relevant knowledge include:
· Proficiency in all aspects of demand and supply management within the support chain, and
· ability to consider how to maximise availability whilst minimising cost and inventory;
· Operations management skillset with competence in Process Improvement, problem identification and resolution, materiel and resource planning, technical support and supply chain management;
· Delivery focussed, with ability to lead a cross functional team to meet agreed service levels for demands whilst remaining within cost, quality and safety envelope;
· Detailed knowledge of the Defence Support Environment;
· Full understanding of how the various support options operate, specifically cost and activity drivers, and management of service performance;
· Skilled in one of the Service Delivery disciplines, with a thorough understanding of the integrated relationship especially between Supply Chain Management and Through Life Support Management;
· Proven experience of leading a delivery team;
· Strong working knowledge of relevant systems and tools which support the delivery of advice to the rest of the business on the subject matter area;
· Strong understanding of contract and Service Delivery Management to deal directly with representatives from suppliers;
· Supplier & Customer management skills, with the ability to influence and manage change as
well as conflict resolution;
· Strong business acumen with practitioner knowledge of cost, resource and risk management and is commercially and financially aware, and understands how their activities fit within the wider DE&S business construct;
· Ability to develop, improve and adapt the tools techniques and processes to fit the requirements of the team and the business;
· Demonstrated experience in delivering projects and services using agile project management methods;
· A thorough understanding of how other functions such as Commercial, Finance, Engineering operate in the delivery space, and how these combine to deliver effective In Service Support Solutions;
· Detailed knowledge of Service Delivery constructs across the range of support options as applied to an array of platforms and equipment and is able to support PM in developing Transition to Service plans; and
· Experience of managing and improving integrated logistics services.


	SECTION 3: SPECIALIST SKILLS

	Descriptor:
Role specific skills requiring further experience such as interpretation of data, budgeting, management of projects of more than six months in duration or safety critical skills.
Function Specific content:
Examples of such skills include:

· Preparation and maintenance of the Service Delivery Plan;
· Input to, and responsibility for, Inventory Targets;
· Ability to understand their Support Chain End to End and identify opportunities for process improvement and optimisation. Understanding potential changes that may occur during the life of the Platform or equipment;
· Able to support iLog function in development of best practice, seeks innovative approaches that can be applied not only on their activities but across the iLog function;
· Problem solving; ability to respond to customer and supplier challenges that are outside of the forecast. Able to implement short term fix whilst identifying root cause and implementing long term corrective action;
· Has a Continual Improvement (CI) mind-set and challenges status quo to continually drive for improved delivery at lower cost. Utilises PDS construct to identify, justify through business case and implement change;
· Manages risk and change beyond forecast horizon;
· Ability to interpret management information, provide valuable business insight and work alongside senior colleagues to help shape strategy and policy within their role area;
· Ability to lead and train others on subject specific matter;
· Ability to interpret and respond to management information to ensure that Support Chain availability is within agreed service levels;
· Manages governance for the delivery of the service chairing customer / supplier reviews, ensures alignment with iLog best practice in F&RP, technical Support and KPI;
· Management of budgets, regular planning reviews of forecast v actual to ensure timely adjustment; and
Ability to identify risks that impact security of supply and identify appropriate mitigation strategies.

	SECTION 4: PEOPLE SKILLS

	Descriptor:
The role has significant responsibility for guiding, coaching and nurturing others in a managerial position. The role also requires the ability to build relations with internal and external partners which are critical in securing the strategic objectives of the business although the role does not have direct authority over these individuals.
Function Specific content:
Examples of such engagements include:

· Effective stakeholder management skills;
· Strong interpersonal skills;
· The ability to manage conflict, and performance within their delivery team, across functions or with customers and suppliers;
· Competent proactive communicator at multiple levels internally and externally;
· Demonstrates appropriate behaviours and provides a positive role model within their wider stakeholder community;
· Competent coach/ mentor;
· Proactively manages performance of individual team members;
· Management of team colleagues and provision of relevant training and guidance to enhance their skills and competencies; and
· Engaging with multiple stakeholders across the business and working in collaboration with senior colleagues within their specialist area to devise and implement relevant strategies, policies and processes which meet business requirements.

	SECTION 5: EXTERNAL IMPACT

	Descriptor:
The role involves advising customers on complex and contentious issues that cannot be dealt with, or referred, by the employees who report directly to them. This could include delivery of strategy, or the management of large scale projects.
Function Specific content:
There will be a need for the individual to interface with the FLC and/or Industry at various levels across a multitude of topics.

Examples of such engagements include:

· Working with the FLC to understand potential changes that may impact the delivery of In
Service Support not only in year but over the next 5 year cycle;
· Understanding changes in the Supply Chain that may impact security of supply beyond the forecast horizon;
· Engaging with multiple stakeholders across the business and working in collaboration with senior colleagues within their specialist area to devise and implement relevant strategies, working with the FLC and/or Industry to review delivery performance and identify actions that
may need to be taken by one or more parties to address any issues;
· Contributing to the development of policies and processes which meet business requirements; and
· Understanding boundaries of responsibility and accountability in the Industry/ FLC relationship and where escalation or support from other functions is required.

	SECTION 6: DECISION MAKING

	Descriptor:
The role will implement relevant frameworks for the decisions made by their employees and on a regular basis make decisions that require complex and conflicting information to be understood and taken into account.
Descriptor:
Examples of such engagements include:

· Reviewing analytics and relevant management information reports to identify trends and implementing appropriate action plans;
· Managing team resource to meet demand;
· Effective prioritisation of resources within and beyond team boundaries for best effect to DE&S;
· Supporting the collaborative, dynamic planning process prioritising the work that needs to be done against the capacity of the team;
· Working with the Domain Function Manager for iLog to align supply and demand;
· Managing dependencies for successful resource management including providing information and advice for liaisons with Domain Functional Managers to ensure the team has the appropriate functional representatives for each stage of the project;
· Engaging with relevant stakeholders across the business to develop policies and processes as required;
· Understanding role boundaries and appropriate escalation; and
· Supporting the collaborative, dynamic planning process prioritising the work that needs to be done against the capacity of the team.

	SECTION 7: INNOVATION/CREATIVE THINKING

	Descriptor:
Much of the work of the role is non-routine. The role is required to develop and implement significant new ideas within their own work area which impacts on other service areas, e.g. policy development.
The role will typically plan up to a year ahead in order to manage their own workload and the workload of those for whom the role is immediately responsible.
Function Specific content:
Examples of such engagements include:

· Supporting the iLog Function in the standardisation of Support processes and tools across the DE&S;
· Driving continual improvement;
· Supporting the maintenance of security of supply through exploitation of Management Information/Logistics IS including overseeing data management highlighting and providing advice on suitable mitigation to any risks or issues that the MI is identifying; 
· Participating in the DE&S Forecast and Requirements Planning initiative; and 
· Identifying innovative and best practice Support methodologies.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	N/A





















Role Profile

	TITLE
	Service Delivery Management

	FUNCTION
	Integrated Logistics

	SUBFUNCTION
	Service / Support Delivery – Integrated Logistics Management

	LEVEL
	Professional II

	DIRECT TO
	TBC

	DIRECT REPORTS
	TBC

	LOCATION
	TBC

	SECTION 1: ROLE OVERVIEW

	This role profile applies to a service delivery manager able to lead a team, primarily consisting of iLog professionals to deliver an In Service Support or Logistics Execution activity of limited complexity. The role is an experienced specialist who has a level of knowledge equivalent to a technical / professional qualification and incorporates people management responsibilities. Typically the role will be a local SME or is responsible for leading a team delivering sizeable projects. Reports to either a PM or SDM at Professional I level.
The role requires a background of one of the iLog Specialisms with a broad understanding of how the integration of these specialisms are delivered across the wider Defence Support Network.
Examples of typical responsibilities and/or activities or the role include the following:

· Supporting the integrated and co-ordinated effort, cross-function, to ensure service delivery through life;
· Supporting the delivery of the service using the appropriate management methodology and the ability to monitor, forecast and report the costs of service delivery to the customer; and
· Maintaining service levels according to policy and as specified within customer agreements.
The role will in certain circumstances require the individual to be the focal point of contact and/or lead for an iLog team that may comprise a number of iLog sub-disciplines. In such circumstances, the individual will work closely with the iLog Domain Function Manager and team to ensure that key messages and initiatives.

	SECTION 2: KNOWLEDGE

	Descriptor:
Specific knowledge acquired by obtaining a technical/professional qualification and/or post graduate qualification, as well as in depth relevant work experience that might be gained from up to 5 years post qualification experience in one or more roles. This would typically be the minimum level of knowledge required to be regarded as a Subject Matter Expert.
Function Specific content:
Examples of relevant knowledge include:

· An understanding of all aspects of demand and supply management within the support chain, and ability to consider how to maximise availability whilst minimising cost and inventory;
· Delivery focussed, meeting agreed service levels for demands whilst remaining within cost, quality and safety envelope;
· Broad understanding of the Defence Support Environment;
· Skilled in one of the Service Delivery disciplines, but has a thorough understanding of the integrated relationship especially between Supply Chain Management and Through Life Support Management;
· Working knowledge of relevant systems and tools which support the delivery of advice to the rest of the business on the subject matter area;
· Strong understanding of contract and Service Delivery Management to deal directly with representatives from suppliers;
· Supplier & Customer interface skills;
· Ability to develop, improve and adapt the tools techniques and processes to fit the requirements of the team and the business;
· Demonstrated experience in delivering projects and services using agile project management methods;
· Proven experience of leading small teams in delivering Support or Logistics execution; and
· Has a broad understanding of how other functions such as Commercial, Finance, Engineering etc. interact with iLog in the delivery space.


	SECTION 3: SPECIALIST SKILLS

	Descriptor:
Advanced skills that would typically require training and/or practice of a year or more, e.g. training others on technical matters/subject specific area. The practice of such skills may require a formal assessment and selection process. This may include safety critical skills.
Function Specific content:
Examples of such skills include:

· Problem solving; ability to respond to customer demands that are outside of those forecasted;
· Ability to implement short term fix whilst identifying root cause and suggesting options for long term corrective action;
· Has a Continual Improvement (CI) mind-set and challenges status quo to continually drive for improved delivery at lower cost;
· Ability to interpret management information, providing valuable business insight and work alongside senior colleagues to help shape strategy and policy within their role area;
· Ability to lead and train others on subject specific matter;
· Ability to interpret and respond to management information to ensure that Support Chain availability is within agreed service levels;
· Working within governance arrangements for the delivery of the service, aligned with iLog best practice in F&RP, Planning reviews and KPI;
· Preparation and maintenance of the Service Delivery Plan;
· Management of budgets with Finance staff, including managing the approval process, monitoring actual spend and updating forecasts accordingly; and
· Ability to identify risks that impact security of supply and identify appropriate mitigation strategies.

	SECTION 4: PEOPLE SKILLS

	Descriptor:
The role has responsibility for dealing regularly with clients/customers on complex, controversial and contentious issues. The role will typically be able to chair internal and external meetings involving senior participants.
Function Specific content:

Examples of such engagements include:

· Strong interpersonal skills;
· The ability to manage conflict, and performance within their delivery team or with customer and supplier interfaces;
· Competent communicator within their own team but also able to appropriately communicate clearly to senior management and customer and supplier interfaces;
· Demonstrates appropriate behaviours and provides a positive role model to their team;  Competent coach/ mentor;
· Management of team colleagues and provision of relevant training and guidance to enhance their skills and competencies;
· Actively manages performance of individual team members; and
· Engaging with multiple stakeholders across the business and working in collaboration with senior colleagues within their specialist area to devise and implement relevant strategies, policies and processes which meet business requirements.

	SECTION 5: EXTERNAL IMPACT

	Descriptor:
The role involves providing advice on more complex decision making or influencing customer requirements. This would include day to day contact on customer issues or dealing with situations where choices are wide ranging meaning judgment or advice is required.
Function Specific content:
The role is required to interface with their counterparts in the FLC and/or Industry to review performance.
Examples of such engagements include:

· Engaging with multiple stakeholders across the business and working in collaboration with senior colleagues within their specialist area to devise and implement relevant strategies;
· Working with the FLC and/or Industry to review delivery performance and identify actions that may need to be taken by one or more parties to address any issues;
· Contributing to the development and implementation of policies and processes which meet business requirements; and
· Understanding the boundaries of responsibility and accountability in the Industry/ FLC relationship and where escalation or support from other functions is required.

	SECTION 6: DECISION MAKING

	Descriptor:
The role has responsibility for making decisions that impact on the tasks and activities of others. The role also makes decisions that require complex and conflicting information to be understood, assessed and judgement applied accordingly. These decisions may also include the allocation and rearrangement of work and staff to meet customer demand levels or internal deadlines. On occasion may be required to develop frameworks for the decisions made by their employees.
Function Specific content:
Examples of such engagements include:
· Reviewing analytics and relevant management information reports to identify trends and implementing appropriate action plans;
· Managing team resource to meet demand;
· Supporting the collaborative, dynamic planning process prioritising the work that needs to be done against the capacity of the team;
· Working with the Domain Function Manager for iLog to align supply and demand;
· Managing dependencies for successful resource management including providing information and advice for liaisons with Domain Functional Managers to ensure the team has the appropriate functional representatives for each stage of the project; and
· Engaging with relevant stakeholders across the business to develop policies and processes as required.

	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:
Much of the work of the role is non-routine. The role is required to develop and implement significant new ideas within their own work area which impacts on other service areas, e.g. policy development.
The role will typically plan up to a year ahead in order to manage their own workload and the workload of those for whom the role is immediately responsible.
Function Specific content:
Examples of such engagements include:

· Supporting the iLog Function in the standardisation of Support processes and tools across the DE&S;
· Driving continual improvement;
· Supporting the maintenance of security of supply through exploitation of Management Information/Logistics IS including overseeing data management highlighting and providing advice on suitable mitigation to any risks or issues that the MI is identifying; and 
· Participating in the DE&S Forecast and Requirements Planning initiative.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	N/A







Role Profile

	TITLE
	Service Delivery Management

	FUNCTION
	Integrated Logistics

	SUBFUNCTION
	Service / Support Delivery – Integrated Logistics Management

	LEVEL
	Senior Administrator / Senior Specialist

	DIRECT TO
	TBC

	DIRECT REPORTS
	TBC

	LOCATION
	TBC

	SECTION 1: ROLE OVERVIEW

	This role profile applies to a service delivery manager able to function within a team, primarily consisting of iLog professionals to deliver an In Service Support or Logistics Execution activity of limited complexity. The role is an experienced practitioner who has a level of knowledge equivalent to a technical / professional qualification and incorporates people management responsibilities. Reports to either a PM or SDM at Professional II level
The role requires a background of one of the iLog Specialisms with a broad understanding of how the integration of these specialisms are delivered across the wider Defence Support Network.
Examples of typical responsibilities and/or activities or the role include the following:

· Supporting the integrated and co-ordinated effort, cross-function, to ensure service delivery through life;
· Supporting the delivery of the service using the appropriate management methodology and the ability to monitor, forecast and report the costs of service delivery to the customer; and
· Maintaining service levels according to policy and as specified within customer agreements.

	SECTION 2: KNOWLEDGE

	Descriptor:
Knowledge consistent with that gained through education to degree level, or equivalent qualification level, or typically acquired from around 3 to 5 years experience. Typically, the practitioner performing the role would possess sufficient knowledge/experience to represent the role’s team at internal meetings or workshops on a range of topics.
Function Specific content:
Examples of relevant knowledge include:

· Preparation and maintenance of the Service Delivery Plan;
· Understanding of all aspects of demand and supply management within the support chain, and ability to consider how to maximise availability whilst minimising cost and inventory;
· Demonstration of being delivery focussed such as meeting agreed service levels for demands;
· Understanding of the Defence Support Environment;
· Skilled in one of the Service Delivery disciplines, but has a more detailed understanding of the integrated relationship especially between Supply Chain Management (SCM) and Through Life Support Management (TLSM);
· Working knowledge of relevant systems and tools which support the delivery of advice to the rest of the business on the subject matter area;
· Understanding of contract and Service Delivery Management to deal directly with representatives from suppliers;
· Ability to understand and where possible provide contributions to develop, improve and adapt the tools, techniques and processes to fit the requirements of the team and the business; and
· Demonstrates a broad understanding of how other functions in DE&S such as Commercial, Finance, Engineering etc. interact with iLog in the delivery space.

	SECTION 3: SPECIALIST SKILLS

	Descriptor:
Skills that require weeks of training followed by practice of months or up to one year. Examples could include advanced use of software applications or interpretation of policy and rules. The practice of such skills may require a formal assessment and selection process.
Function Specific content:
Examples of such skills include:

· Problem solving; ability to respond to customer demands that are outside of those forecasted;
· Ability to implement short term fix whilst identifying root cause and suggesting options for long term corrective action;
· Has a Continual Improvement (CI) mind-set and challenges status quo to continually drive for improved delivery at lower cost;
· Ability to interpret management information, providing valuable business insight and work alongside senior colleagues to help shape strategy and policy within their role area;
· Ability to interpret and respond to management information to ensure that Support Chain availability is within agreed service levels;
· Working within governance arrangements for the delivery of the service, aligned with iLog best practice in F&RP, Planning reviews and KPI;
· Management of budgets with Finance staff, including managing the approval process, monitoring actual spend and updating forecasts accordingly; and
· Ability to identify risks that impact security of supply and identify appropriate mitigation strategies.

	SECTION 4: PEOPLE SKILLS

	Descriptor:
The role is required to provide specialist advice on their subject area to multiple stakeholders on complex issues. Alternatively, the role has responsibility for supervising people, allocation of routine duties and the PAR process.
Function Specific content:
.
Examples of such engagements include:

· Strong interpersonal skills;
· The ability to manage conflict, and performance within their delivery team or with customer and supplier interfaces;
· Competent communicator within their own team but also able to appropriately communicate clearly to senior management and customer and supplier interfaces;
· Competent coach/ mentor; and
· Engaging with multiple stakeholders across the business and working in collaboration with senior colleagues within their specialist area to devise and implement relevant strategies, policies and processes which meet business requirements.

	SECTION 5: EXTERNAL IMPACT

	Descriptor:
The role involves providing advice on more complex decision making or influencing customer requirements. This would include day to day contact on customer issues or dealing with situations where choices are wide ranging meaning judgment or advice is required.
Function Specific content:
The role is required to interface with their counterparts in the FLC and/or Industry to review performance.
Examples of such engagements include:

· Engaging with multiple stakeholders across the business and working in collaboration with senior colleagues within their specialist area to devise and implement relevant strategies;
· Working with the FLC and/or Industry to review delivery performance and identify actions that may need to be taken by one or more parties to address any issues;
· Contributing to the development and implementation of policies and processes which meet business requirements; and
· Understanding the boundaries of responsibility and accountability in the Industry/ FLC relationship and where escalation or support from other functions is required.

	SECTION 6: DECISION MAKING

	Descriptor:
The role has responsibility for making decisions that impact on the tasks and activities of others. The role also makes decisions that require complex and conflicting information to be understood, assessed and judgement applied accordingly. These decisions may also include the allocation and rearrangement of work and staff to meet customer demand levels or internal deadlines.
Function Specific content:
Examples of such engagements include:

· Reviewing analytics and relevant management information reports to identify trends and implementing appropriate action plans;
· Supporting the collaborative, dynamic planning process prioritising the work that needs to be done against the capacity of the team;
· Working with the Domain Function Manager, and if appropriate the Deputy Domain Functional Manager(s), for iLog to align supply and demand;
· Managing dependencies for successful resource management including providing information and advice for liaisons with Domain Functional Managers to ensure the team has the appropriate functional representatives for each stage of the project; and
· Engaging with relevant stakeholders across the business to develop policies and processes as required.





	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:
Much of the work of the role is routine, although there are a number of non-routine elements. The role is required to develop and implement new ideas that impact within the roles service areas, such as policy, process and guidance.
The role is required to think ahead and plan their own workload for weeks ahead.

Function Specific content:
Examples of such engagements include:

· Supporting the iLog Function in the standardisation of Support processes and tools across the DE&S;
· Contributing to continual improvement;
· Exploitation of Management Information/Logistics IS identifying and where appropriate providing advice on suitable mitigation to any risks or issues that the MI is identifying; and 
· Contributing to the DE&S Forecast and Requirements Planning initiative.


	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	N/A





















Role Profile

	TITLE
	Support Solution Senior / Management Consultant

	FUNCTION
	Integrated Logistics

	SUBFUNCTION
	Service / Support Delivery – Integrated Logistics Management

	LEVEL
	Professional I

	DIRECT TO
	Support Solution Team Leader (Principal Consultant)

	DIRECT REPORTS
	Support Solution Junior Consultant

	LOCATION
	Abbey Wood

	SECTION 1: ROLE OVERVIEW

	Management Consultant:
The role is a Systems Engineering Consultant operating within the Defence Equipment Support sector.
This Programme Leader role is responsible for providing expert advice and guidance to clients, whilst leading the delivery of Equipment Support Continuous Improvement Team (ESCIT) interventions across a portfolio of projects.
At this Manager Consultant level, the role plans and executes designated improvement & change projects through engagement with clients and leadership of a team of subordinate Senior and Junior Consultants.
Working with ESCIT Management Team colleagues they identify and respond to the emerging requirements of Defence and develop the specialist skills & methodologies needed to deliver successful projects that achieve the outcomes of the ESCIT Business Plan.
ESCIT is a key enabler for change and continuous improvement in DE&S.
Senior Consultant:
The role is a Senior level Systems Engineering Consultant operating within the Defence Equipment Support sector.
Through engagement with clients in both DE&S & Front Line Commands [FLCs], the role delivers designated improvement & change projects.
This role is responsible for providing expert advice and guidance to clients, whilst undertaking the delivery of ESCIT intervention projects by appropriate application of current ESCIT products across all environmental domains, involving all project phases through mobilisation, diagnostic, fix-it & close-out.

	SECTION 2: KNOWLEDGE

	Descriptor:
Specific knowledge acquired by obtaining a technical/professional qualification and/or post graduate qualification, in addition to role specific knowledge and experience that would be expected of an established professional or fellow of a relevant professional institute who regularly provides information and advice as part of a professional, technical or managerial role. This would typically be the level of knowledge expected of an established Subject Matter Expert (SME).
Function Specific content:
The role requires specific knowledge acquired by obtaining the following:

· MSc Systems Engineering (Level 7) or similar subject;
· Certified Management Consultant (CMC) for 6 years or equivalent experience;
· Institute of Consulting ‘Fellow’ level, or ‘Member’ and working towards ‘Fellow’; and
· Continuous Professional Development (CPD) to ensure latest knowledge and thinking is utilised within this multiple specialist expert role.
The role also requires in depth relevant work experience within Defence sector, whilst building on the qualifications above.
This includes:

· Experience of supporting and influencing managers at senior levels on IL matters. Typically Delivery Team leaders and frequently 1 star and above managers and their industry equivalents;
· Extensive Project delivery experience utilising ESCIT Products in all environments;
· Ability to engage and influence multiple senior stakeholders across the business and relevant third parties including industry, to lead the delivery of ESCIT Change Programmes, strategy, policies and processes; and
· Identification and design of Continuous Improvement opportunities.


	SECTION 3: SPECIALIST SKILLS

	Descriptor:
Role specific skills requiring further experience such as interpretation of data, budgeting, management of projects of more than six months in duration or safety critical skills.
Function Specific content:
The role is required to be a proven SME in specified market sector, i.e. the design and delivery of optimised equipment support solutions for Defence. Recognised as an expert in Management Consultancy - Market & Capability Knowledge (functional competence MCon 5, Mastery level)
The role is required to be an expert in the ESCIT Product Set through receipt of in-house specialist education and demonstration of extensive application on projects/programmes across all domains
Examples of these skills include:

· Specialist technical knowledge:- Systems Engineering;
· Influencing and change skills:- Management Consultancy;
· Specialist product knowledge:- Expert in ESCIT Products and Processes; and
· Developing and implementing improvements to ESCIT systems and tools that enable
ESCIT to deliver the competence and confidence in DE&S to identify, design, and put in place significantly more effective and efficient Equipment Support for the British Armed Forces.





	SECTION 4: PEOPLE SKILLS

	Descriptor:
The role has significant responsibility for guiding, coaching and nurturing others in a managerial position. The role also requires the ability to build relations with internal and external partners which are critical in securing the strategic objectives of the business and the role does not have direct authority over these individuals.
Function Specific content:
Central to this role is the ability to influence a multitude of stakeholders over which they have no direct authority. The role has responsibility for influencing senior clients/customers in DE&S, Front Line Commands, and industry dealing with complex and contentious change management issues.
ESCIT is an internal consultancy team, recognised at the highest professional level as a “Premier
Practice” by the CMI/IC. ESCIT also operates as a development scheme generating DE&S Management Consultants of the future. The role demands superior communication skills to lead this group of upper quartile performers.
Examples of such engagements include:

· Coaching of team members and provision of relevant training and guidance to enhance their skills and competencies to the required CMC level of expertise;
· Influencing senior non-technical stakeholders to make decisions on technical support system designs;
· Leading Change Programmes with multiple senior stakeholders across DE&S, FLC’s,
Industry, and OGDs to establish best practice for Defence Equipment Support;
· Lead primary and secondary research activities that engage individuals and teams at all working levels, obtaining qualitative and quantitative data that generates information which this role utilises to influence clients in committing to “next steps” change programme; and
· Delivering wider education programmes within the broader SEOC group to share LFE and best practice across Integrated Logistics function.

	SECTION 5: EXTERNAL IMPACT

	Descriptor:
The role involves advising customers on complex and contentious issues that cannot be dealt with, or referred, by the employees who report directly to them. This could include delivery of strategy, or the management of large scale projects.
Function Specific content:
This consultancy role is responsible for providing expert advice and guidance across SEOC, DE&S, FLCs, wider MOD, Industry, Professional UK & international bodies and academia.
Leading the development and delivery of ground-breaking ESCIT strategy, policy, Products and delivery solutions for Equipment Support, relevant to all environments, generating sustainable benefits for Defence.
Particular examples may include:

· Provide advice to Director SEOC’s emerging strategy to achieve IL transformation through adoption of the ESCIT OTR Product;
· Design, lead and implement change programmes that deliver hard financial targets, reducing cost whilst maintaining or improving output (Benefits achieved £4.65bn to date, maintaining a ROI of at least 40:1);
· Delivering wider training across DE&S and FLC for formal education programmes;
· Ensuring skills transfer to clients and wider stakeholders (including Industry) are delivered during each of the ESCIT improvement programmes, leaving a legacy of competence across Defence and its partners;
· Representing the UK for the development of the first ISO standards defining global standards for the delivery of management consultancy services (ISO 20700 due in 2016); and
· Developing and publishing academic papers to capture innovative new methodologies to transform Defence Equipment Support (Joint papers with Cranfield University due for publication throughout 2016).


	SECTION 6: DECISION MAKING

	Descriptor:
The role will implement relevant frameworks for the decisions made by their employees and on a regular basis make decisions that require complex and conflicting information to be understood and taken into account.
Function Specific content:
The role provides expert technical consulting advice for the key DE&S business output of Defence Equipment Support.
The role supports senior stakeholders in making effective business decisions in this core activity. The Programme Leader is accountable for the cost, quality and timely delivery of the ESCIT programmes within their allocated portfolio.
They are responsible for the allocation of ESCIT resources and reprioritising as required. This Programme Leader role is responsible for their subordinate’s decisions.
Examples of such engagements include:
· ESCIT has enabled senior stakeholders to make improvement decisions for 380+ projects covering cat A to D projects, across both acquisition and support programmes. Without ESCIT’s specialist expertise these improvements would not have been identified; and
· The ESCIT programme operates within the complex system of Defence Equipment Support, taking scant and disparate data to build support systems, with recommendations for the optimised business solution. This role is then responsible for assisting the senior stakeholder to confirm the offered solution, this is generally accepted and typical delivery benefit is currently in the region of £130m per project.

	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:
Much of the work of the role is non-routine. The role is required to develop and implement significant new ideas within their own work area which impacts on other service areas, e.g. policy development.

The role will typically plan up to a year ahead in order to manage their own workload and the workload of those for whom the role is immediately responsible.
Function Specific content:
This is a critical key competence for this role.
The work is non-routine, and wholly innovative.
The role is required to develop, improve and implement original, high-value ideas that both inform and shape current and future Defence strategy and policy, leading to significant financial and equipment availability improvements for Defence.
This role undertakes planning across the total ESCIT business at the tactical and strategic level, in excess of a 10 year planning horizon.
Examples of such engagements include:

· This role is required to undertake Continuous Professional Development across multiple specialisms to maximise opportunities for the delivery of innovative and creative solutions for clients, e.g. development of OTR required extensive knowledge of the entire DE&S business and functions with the application of specialist knowledge of Business Operations Management and Systems Thinking to achieve desired outputs of 18% cost reduction with a 21% equipment availability improvement; and
· Leading the development and delivery of ‘new to market’ Products, such as SOM, CCA, OTR and ESAMH, underpinned by the role’s expert understanding of; Systems Engineering, Integrated Business Management, Change Management, and Management Consultancy.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	N/A















Role Profile

	TITLE
	Support Solution Junior Consultant

	FUNCTION
	Integrated Logistics

	SUBFUNCTION
	Service / Support Delivery – Integrated Logistics Management

	LEVEL
	Professional II

	DIRECT TO
	Support Solution Senior / Management Consultant

	DIRECT REPORTS
	None

	LOCATION
	Abbey Wood

	SECTION 1: ROLE OVERVIEW

	The role is a junior level Systems Engineering Consultant operating within the Defence Equipment Support sector.
Through engagement with clients in both DE&S & Front Line Commands [FLCs], the role delivers designated improvement & change projects.
This role is responsible for providing expert advice and guidance to clients, whilst undertaking the delivery of Equipment Support Continuous Improvement Team (ESCIT), intervention projects by appropriate application of current ESCIT products across all environmental domains, involving all project phases through mobilisation, diagnostic, fix-it & close-out.
Junior Consultants are initially selected to undergo a development programme, from which they are expected to demonstrate a high level of understanding in this technical discipline & sector, through practical application of their acquired knowledge in challenging real world projects.
ESCIT is a key enabler for change and continuous improvement in DE&S.

	SECTION 2: KNOWLEDGE

	Descriptor:
The role requires specific knowledge acquired through obtaining a technical/professional qualification and/or equivalent qualification, or is expected to be working towards this within 12-18 months.
Function Specific content:
The role requires specific knowledge acquired by obtaining the following:

· MSc in Systems Engineering (Level 7) in 2 to 2 ½ years;
· Certified Management Consultant (CMC) in 3 years;
· Management Consulting PG Certificate and PG Diploma (Level 5) within 1 year; and
· Professional Membership - Institute of Consulting – ‘Associate’ in 2 years, ‘Member’ at 3 years.
The role also requires in depth relevant work experience which will be gained within 2 years and whilst undertaking the qualifications above.
This includes:

· Experience of operating with and influencing managers at senior levels on Integrated Logistics matters. 
· Typically project leaders and frequently Delivery Team Leader and their industry equivalents;
· Project delivery experience in ESCIT within at least two different environments;
· Ability to engage with multiple senior stakeholders across the business and relevant third parties, to support the delivery of the ESCIT strategy, policies and processes; and 
· Identification and design of Continuous Improvement opportunities.

	SECTION 3: SPECIALIST SKILLS

	Descriptor:
Advanced skills that would typically require training and/or practice of a year or more, e.g. training others on technical matters/subject specific area. The practice of such skills may require a formal assessment and selection process. These may include safety critical skills.
Function Specific content:
The role is required to be a proven SME in specified market sector, i.e. the design and delivery of optimised equipment support solutions for Defence. Recognised as an expert in Management Consultancy - Market & Capability Knowledge (functional competence MCon 5, Independence level).
The role is required to be an expert in the ESCIT Product Set through receipt of in-house specialist education and demonstration of extensive application on projects/programmes across multiple domains.
Examples of these skills include:

· Specialist technical knowledge:- Systems Engineering;
· Influencing and change skills:- Management Consultancy;
· Specialist product knowledge:- Expert in ESCIT Products and Processes; and
· Developing and implementing improvements to ESCIT systems and tools that enable ESCIT to deliver the competence and confidence in DE&S to identify, design, and put in place significantly more effective and efficient Equipment Support for the British Armed Forces.

	SECTION 4: PEOPLE SKILLS

	Descriptor:
The role has responsibility for dealing regularly with clients/customers on complex, controversial and contentious issues. The role will typically be able to chair internal and external meetings involving senior participants.
Function Specific content:
Central to this role is the ability to influence a multitude of stakeholders over which they have no direct authority. The role has responsibility for influencing senior clients/customers in DE&S, Front Line Commands, and industry dealing with complex and contentious change management issues.
ESCIT is an internal consultancy team, recognised at the highest professional level as a “Premier Practice” by the CMI/IC. ESCIT also operates as a development scheme generating DE&S Management Consultants of the future. The role demands superior communication skills.
Examples of such engagements include:

· Mentoring of team members and provision of relevant training and guidance to enhance their skills and competencies to the required CMC level of expertise;
· Influencing senior non-technical stakeholders to make decisions on technical support system designs;
· Delivering Change Programmes with multiple senior stakeholders across DE&S, FLC’s,
· Industry, and OGDs to establish best practice for Defence Equipment Support;
· Plan and conduct primary and secondary research activities that engage individuals and teams at all working levels, obtaining qualitative and quantitative data that generates information which this role utilises to influence clients in committing to “next steps” change programme; and
· Assisting in the delivery of wider education programmes within the broader SEOC group to share LFE and best practice across IL function.

	SECTION 5: EXTERNAL IMPACT

	Descriptor:
The role involves providing advice on more complex decision making or influencing customer requirements. This would include day to day contact on customer issues or dealing with situations where choices are wide ranging meaning judgment or advice is required.
Function Specific content:
This consultancy role is responsible for providing expert advice and guidance to clients across SEOC, DE&S, FLCs, wider MOD and Industry.
Conducting the delivery of specific projects, and assisting in the development of ground-breaking ESCIT strategy, policy, products and delivery solutions for Equipment Support, relevant to all environments, generating sustainable benefits for Defence.
Particular examples may include:

· Planning and implementing change programmes that deliver hard financial targets, reducing cost whilst maintaining or improving output (Benefits achieved £4.65bn to date, maintaining a ROI of at least 40:1);
· Assisting in the delivery of wider training across DE&S and FLC for formal education programmes; and
· Ensuring skills transfer to clients and wider stakeholders (including Industry) are delivered during each of the ESCIT improvement programmes, leaving a legacy of competence across Defence and its partners.

	SECTION 6: DECISION MAKING

	Descriptor:
The role has responsibility for making decisions that impact on the tasks and activities of others. The role also makes decisions that require complex and conflicting information to be understood, assessed and judgement applied accordingly. These decisions may also include the allocation and rearrangement of work and staff to meet customer demand levels or internal deadlines.
Function Specific content:
The role provides expert technical consulting advice for the key DE&S business output of Defence Equipment Support.
The role supports senior stakeholders in making effective business decisions in this core activity. The SSC is accountable for the quality and timely delivery of their allocated ESCIT projects.
Examples of such engagements include:
· ESCIT has enabled senior stakeholders to make improvement decisions for 380+ projects covering cat A to D projects, across both acquisition and support programmes. Without ESCIT’s specialist expertise these improvements would not have been identified; and
· The ESCIT programme operates within the complex system of Defence Equipment Support, taking scant and disparate data to build support systems, with recommendations for the optimised business solution. This role assists the senior stakeholder to agree the offered solution. Typical delivery benefit is currently in the region of £130m per project.

	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:
Much of the work of the role is non-routine. The role is required to develop and implement significant new ideas within their own work area which impacts on other service areas, e.g. policy development.
The role will typically plan up to a year ahead in order to manage their own workload and the workload of those for whom the role is immediately responsible.
Function Specific content:
The work is non-routine, and largely innovative.
The role is required to implement ESCIT’s high-value ideas and to identify potential improvements, leading to significant financial and equipment availability improvements for Defence.
This role undertakes planning across individual projects at the tactical planning level. A typical project will last 12 - 18 months.
Examples of such engagements include:

· This role is required to undertake Continuous Professional Development across multiple specialisms to maximise opportunities for the delivery of innovative and creative solutions for clients within their project delivery scope. e.g. Systems Thinking to achieve desired outputs; and
· Delivery of ‘new to market’ Products, such as SOM, CCA, OTR and ESAMH, underpinned by the role’s practitioner understanding of; Systems Engineering, Integrated Business Management, Change Management, and Management Consultancy.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	N/A







Role Profile

	TITLE
	Modelling & Analysis

	FUNCTION
	Integrated Logistics

	SUBFUNCTION
	Supply Chain Management

	LEVEL
	Professional I

	DIRECT TO
	TBC

	DIRECT REPORTS
	TBC

	LOCATION
	TBC

	SECTION 1: ROLE OVERVIEW

	The role is a highly experienced/specialised SME responsible for leading Modelling and Analysis in an OC.
The role will also have some responsibility for management of employees, including their own team.
The role is responsible for providing expert advice and guidance in supporting the delivery of Modelling and Analysis strategy, policy and solutions relevant to their specialist area. This will include regular interaction with both internal and external parties and involves advising customers on complex and contentious issues.
Key activities of the role may include:

· Responsible for the provision of logistics modelling and data analysis, including inventory and supply chain, to support DE&S and the Front Line Commands in accordance with agreed business processes and the standards laid down in the Support Chain Analysis management plan;
· Supporting and advising the Operating Centre on the development and implementation of a pan Defence analysis and modelling including simulation policy;
· Single dedicated focal point for Defence analysis, modelling and simulation for inventory planning activities;
· Providing support to Project Teams and Front Line Commands for all analysis and modelling activities including inventory and supply chain;
· Responsible for creating and maintaining an analysis/modelling capability to meet the needs of Project Teams pan-defence; and
· Line Management responsibility for a number of managers and their respective staff.

	SECTION 2: KNOWLEDGE

	Descriptor:
Specific knowledge acquired by obtaining a technical/professional qualification and/or post graduate qualification, in addition to role specific knowledge and experience that would be expected of an established professional or fellow of a relevant professional institute who regularly provides information and advice as part of a professional, technical or managerial role. This would typically be the level of knowledge expected of an established Subject Matter Expert (SME).
Function Specific content:
Examples of relevant knowledge may include:

· Experience of operating at manager level in a large, highly complex organisation;
· Deep knowledge and insight of core Modelling and Analysis techniques and software
· (including Opus 10, Simlox, Catloc, Access, Excel and SQL);
· Project management experience in Modelling and Analysis and other areas of Logistics;
· Knowledge and ability to engage as an established SME with multiple senior stakeholders across the business and relevant third parties, to support the delivery of the Modelling and Analysis strategy, policies and processes; and
· ONC/HNC or equivalent in an engineering or logistics subject, or an extensive track record in Supply Chain Management competences.

	SECTION 3: SPECIALIST SKILLS

	Descriptor:
Role specific skills requiring extensive experience, such as interpretation of complex data, management of resources on large and complex projects, or large scale budgeting. They may also include advanced safety critical skills.
Function Specific content:
Examples of such skills may include:

· Ability to interpret management information, provide valuable business insight and work alongside senior colleagues to help shape Modelling and Analysis strategy and policy;
· Ability to scope, plan and deliver projects to an agreed set of business requirements, cost, timescale and quality parameters;
· Ability to lead and train others on subject specific matter, such as Modelling and Analysis strategy, policy and relevant people management solutions;
· Ability to work alongside colleagues in the wider Integrated Logistics function and relevant OCs to ensure their activities align and devise and implement relevant risk mitigation strategies;
· Governing the implementation of relevant Modelling and Analysis systems and tools; and
· Knowledge and experience of operation and support of military equipment; and
· Ability to identify, query, extract and manipulate data for analysis using appropriate tools and techniques.

	SECTION 4: PEOPLE SKILLS

	Descriptor:
The role has responsibility for guiding, coaching and nurturing others in a managerial position. The role also has responsibility for building relationships with and dealing regularly with clients/customers on complex, controversial and contentious issues.
Function Specific content:
Examples of such engagements include:

· Management of team colleagues and provision of relevant training and guidance to enhance their skills and competencies;
· Engaging with multiple senior stakeholders across the business and relevant third parties to establish best practice and devise and implement relevant Modelling and Analysis strategies, policies and processes which meet business requirements;
· Management of the analysis and modelling team, including directing priorities, identifying, validating and communicating benefits;
· Developing, managing and motivating the team, including setting of tactical direction, planning, organising, training and improving the capability of the team;
· Driving continuous improvement, customer service improvement and a culture of change within the team; and
· Good interpersonal and communication skills to enable effective working with colleagues to understand their requirements and produce logistics modelling and data analysis which fits these requirements.

	SECTION 5: EXTERNAL IMPACT

	Descriptor:
The role involves advising customers on complex and contentious issues that cannot be dealt with, or referred, by the employees who report directly to them. This could include delivery of strategy, or the management of large scale projects.
Function Specific content:
Particular examples may include:

· Engaging with multiple senior stakeholders across the business, DBS and other relevant third parties to establish best practice and devise and implement relevant Modelling and Analysis strategies, policies and processes which meet business requirements;
· Identification of training and coaching needs specific to their subject area and ensuring relevant colleagues across the business are briefed and trained appropriately;
· Engaging proactively with customers, stakeholders and industry developing effective relationships to support the delivery of requirements and objectives;
· Maintaining and developing a logistics data analysis capability to support all modelling and
· forecasting activities;
· Providing a mentoring/advisory service for logistics analysis modelling and simulation techniques across the defence community, implementing the use of best practice where appropriate;
· Maintain a close liaison with other analysis sections to develop and promote efficient working practices and utilise manpower as effectively as possible; and
· Provide advice and guidance to customers on the relevance and suitability of commercial tools.

	SECTION 6: DECISION MAKING

	Descriptor:
The role will implement relevant frameworks for the decisions made by their employees and on a regular basis make decisions that require complex and conflicting information to be understood and taken into account.
Function Specific content:
Examples may include:

· Leading the development of systems, processes and tools for Modelling and Analysis, including relevant governance processes;
· Identification of training and coaching needs specific to their subject area and ensuring relevant colleagues across the business are briefed and trained appropriately;
· Identifying best practice in their specialist area and devising and implementing relevant Modelling and Analysis strategies, policies and processes which meet business requirements;
· Reviewing analytics and relevant management information reports to identify trends and implementing appropriate action plans;
· Working with the Support Chain Process personnel to actively develop, improve and implement a pan-defence logistics analysis process;
· Maintaining and continuously developing skills, tools and processes for the assessment of Defence contractors’ modelling methods;
· Working closely with the other functional specialist groups to develop and maintain efficient working practices and communications and to resolve conflicts;
· Contributing to the understanding, analysis and performance measures of defence inventory systems provisioning algorithms and system parameters, both existing and proposed; and
· Contributing to the support and promulgation of the DE&S position regarding the analysis and optimisation of supply chain processes.

	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:
Much of the work of the role is non-routine. The role is required to develop and implement significant new ideas within their own work area which impacts on other service areas, e.g. policy development.
The role will typically plan up to a year ahead in order to manage their own workload and the workload of those for whom the role is immediately responsible.
Function Specific content:
Examples of relevant activities may include:
· 
· Providing influence and insights to business decisions and development of Modelling and Analysis strategy for the relevant OC;
· Seeking opportunities for improvement and change in analysis and modelling tasks in line with emerging DE&S restructuring and transformation programmes; and
· Working closely with the other functional specialist groups to develop and maintain efficient working practices and communications and to resolve conflicts.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	N/A





Role Profile

	TITLE
	Modelling & Analysis

	FUNCTION
	Integrated Logistics

	SUBFUNCTION
	Supply Chain Management

	GRADE/LEVEL
	Professional II

	DIRECT TO
	TBC

	DIRECT REPORTS
	TBC

	LOCATION
	TBC

	SECTION 1: ROLE OVERVIEW

	The role is an SME responsible for Modelling and Analysis activities within an OC.
The role is responsible for providing advice and guidance in supporting the delivery of Modelling and Analysis strategy, policy and solutions relevant to their specialist area. This will include regular interaction with both internal and external parties and involves advising customers on complex issues.
Key activities of the role may include:

· Responsibility for carrying out logistics modelling and data analysis, including inventory and supply chain, to support DE&S and the Front Line Commands in accordance with agreed business processes and the standards laid down in the Support Chain Analysis management plan;
· Supporting and advising the Operating Centre on the development and implementation of a pan Defence analysis and modelling including simulation policy;
· Supporting modelling and simulation for inventory planning activities;
· Providing support to Project Teams and Front Line Commands for all analysis and modelling activities including inventory and supply chain; and
· Responsibility for creating and maintaining an analysis/modelling capability to meet the needs of Project Teams pan-defence.

	SECTION 2: KNOWLEDGE

	Descriptor:
Specific knowledge acquired by obtaining a technical/professional qualification and/or post graduate qualification, as well as in depth relevant work experience that might be gained from up to 5 years post qualification experience in one or more roles. This would typically be the minimum level of knowledge required to be regarded as a Subject Matter Expert (SME).
Function Specific content:
Examples of relevant knowledge may include:

· Project management experience in Modelling and Analysis and other areas of Logistics including Supply and Support Chain;
· Knowledge of core Modelling and Analysis techniques and software (including Opus 10, Simlox, Catloc, Access, Excel and SQL);
· Knowledge and ability to engage as an SME with multiple stakeholders across the business and relevant third parties, to support the delivery of the Modelling and Analysis strategy, policies and processes; and
· ONC/HNC or equivalent in an engineering or logistics subject, or equivalent experience in Supply Chain Management competences.

	SECTION 3: SPECIALIST SKILLS

	Descriptor:
Role specific skills requiring further experience such as interpretation of data, budgeting, or management of projects of more than six months in duration. The role may also require safety critical skills.
Function Specific content:

· Ability to interpret management information to support the delivery of Modelling and Analysis strategy and policy;
· Ability to maintain an understanding of the latest software and methodologies for modelling and analysis;
· Ability to scope, plan and deliver projects to an agreed set of business requirements, cost, timescale and quality parameters;
· Ability to work alongside colleagues in the wider Integrated Logistics function and relevant OCs to ensure their activities align and implement relevant risk mitigation strategies;
· Knowledge and experience of operation and support of military equipment; and
· Ability to identify, query, extract and manipulate data for analysis using appropriate tools and techniques.

	SECTION 4: PEOPLE SKILLS

	Descriptor:
The role is required to provide specialist advice on their subject area to multiple stakeholders on complex issues.
Function Specific content:
Examples of such engagements include:

· Management of team colleagues and provision of relevant training and guidance to enhance their skills and competencies;
· Active engagement with multiple stakeholders across the business and relevant third parties to establish best practice and implement relevant Modelling and Analysis strategies, policies and processes which meet business requirements;
· Acting as a member of the Modelling and Analysis team to support continuous improvement, customer service improvement and a culture of change within the team; and
· Good interpersonal and communication skills to enable effective working with colleagues to understand their requirements and produce logistics modelling and data analysis which fits these requirements.

	SECTION 5: EXTERNAL IMPACT

	Descriptor:
The role involves providing advice on more complex decision making or influencing customer requirements. This would include day to day contact on customer issues or dealing with situations where choices are wide ranging meaning judgment or advice is required.
Function Specific content:
Particular examples may include:

· Engaging with multiple stakeholders across the business, DBS and other relevant third parties to establish best practice and implement relevant Modelling and Analysis strategies, policies and processes which meet business requirements;
· Identification of training and coaching gaps specific to their subject area;
· Engaging proactively with customers, stakeholders and industry developing effective relationships to support the delivery of requirements and objectives;
· Maintaining and developing a logistics data analysis capability to support all modelling and
· forecasting activities;
· Maintaining a close liaison with other analysis sections to develop and promote efficient working practices and utilise manpower as effectively as possible; and
· Providing advice and guidance to customers on the relevance and suitability of commercial tools.

	SECTION 6: DECISION MAKING

	Descriptor:
The role has responsibility for making decisions that impact on the tasks and activities of others. The role also makes decisions that require complex and conflicting information to be understood, assessed and judgement applied accordingly. These decisions may also include the allocation and rearrangement of work and staff to meet customer demand levels or internal deadlines.
Function Specific content:
Examples may include:

· Supporting the development of systems, processes and tools for Modelling and Analysis, including relevant governance processes;
· Identification of personal and team training gaps specific to their subject area;
· Identify and record best practice in their specialist area and implementing relevant Modelling and Analysis solutions, policies and processes which meet business requirements;
· Interpret and review analytics and relevant management information reports to identify trends and implement appropriate action plans;
· Working with the Support Chain Process personnel to support and ensure compliance with a pan-defence logistics analysis process;
· Maintaining and continuously developing skills, tools and processes for the assessment of Defence contractors’ modelling methods;
· Work closely with the other functional specialist groups to develop and maintain efficient working practices and communications and to resolve conflicts;
· Contribute to the understanding, analysis and performance measures of defence inventory systems provisioning algorithms and system parameters, both existing and proposed; and
· Manage the support and promulgation of the DE&S position regarding the analysis and optimisation of supply chain processes within area of responsibility.

	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:
Much of the work of the role is routine, although there are a number of non-routine elements. The role is required to develop and implement significant new ideas within their own work area which impacts on other service areas, e.g. policy development.
The role is required to think ahead and plan their own workload for months ahead.
Function Specific content:
Examples of relevant activities may include:

· Providing advice and guidance to business decisions and development of Modelling and Analysis solutions for the relevant OC;
· Complying with change priorities and implementation of new modelling and analysis methodologies as required; and
· Working closely with the other functional specialist groups to develop and maintain efficient working practices and communications and to resolve conflicts.

	
	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	N/A
	






















Role Profile

	TITLE
	Technical Through Life Support (TTLS)

	FUNCTION
	Integrated Logistics

	SUBFUNCTION
	Through Life Support Management (TLSM)

	LEVEL
	Senior Administrator / Senior Specialist

	DIRECT TO
	TBC

	DIRECT REPORTS
	TBC

	LOCATION
	TBC

	SECTION 1: ROLE OVERVIEW

	The role requires contributions to providing advice on; the delivery of planning and support arrangements relating to engineering or on the technical elements of equipment support and logistics services. This includes activities such as planning, delivery and operation of in-service support, equipment modifications, understanding of repair procedures and resolution of design and/or maintenance issues. It covers roles such as Integrated Logistics Support Manager (ILSM) and Equipment Support Manager (ESM).
It implicitly covers the application and management of Integrated Logistics Support (ILS) principles to Defence equipment at all stages of the Concept, Assessment, Demonstration, Manufacture, In Service and Disposal (CADMID) cycle.
The role is responsible for working with line management, Front Line Commands (FLC), and colleagues in Supply Chain, Engineering, Industry and other key stakeholders.
Examples of typical activities / responsibilities of the role may include:

· Support to change across the Through Life Support (TLS) process;
· Understanding the impact of any changes to the platform/equipment on the TLS documentation and tailoring the process appropriately;
· Ensuring that appropriate controls are in place and that any change or acquisition are compliant with the governance;
· Ensuring that any changes to the TLS documentation as a result of updates or upgrades are communicated effectively to the relevant teams;
· Responsibility for supporting the design of the solution to meet FLC new capability requirements. Once the platform/equipment is in service they work with counterparts in Industry, Engineering and other key stakeholders in:
· Supporting the FLC maintenance and new capability requirements; 
· Responding to requests for current, relevant and accurate design data; 
· Providing the relevant documentation and analysis to be fed in to the Support
Solution Strategy, Plans and Schedules; 
o  Contributing to developing different design options for support solutions; 
o  Ensuring that the support maintenance is carried out as planned and monitor for 
       any variance;
· Understanding the agreed platform/equipment performance metrics;
· Performing platform data analytics and trend analysis and ensuring the availability of current, relevant and accurate data;
· Consistent reporting on operational performance of each platform/equipment against the performance metrics; and
· Supporting with the operational performance reports for the platform/equipment.
· Line Management responsibility for staff.
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	SECTION 2: KNOWLEDGE

	Descriptor:
Knowledge consistent with that gained through education to degree level, or equivalent qualification level such as Incorporated Engineer, or typically acquired from around 3 to 5 years’ experience. Typically, the practitioner performing the role would possess sufficient knowledge/experience to represent the role’s team at internal meetings or workshops on a range of topics.
Function Specific content:
Examples of relevant knowledge include:

· Ability to develop, improve and adapt the tools, techniques and processes to fit the requirements of the team and the business;
· Experience of working in Through Life Support/Supply Chain Management;
· Attainment of the internal MOD ILS Licence Level 2 is mandated within 12 months of taking up role;
· Knowledge of relevant TTLS systems and tools to support the delivery of advice to stakeholders on the subject matter area; and
· Ability to engage with relevant stakeholders to support the delivery of TTLS strategy, policies and processes in their area of responsibility.

	SECTION 3: SPECIALIST SKILLS

	Descriptor:
Advanced skills that would typically require training and/or practice of a year or more, e.g. training others on technical matters/subject specific area. The practice of such skills may require a formal assessment and selection process.
Function Specific content:
Examples of such skills include:

· TLSM point of contact for appropriate projects, ensuring relevant interface across stakeholders;
· Ability to contribute to and produce relevant ILS documentation;
· Ability to engage with stakeholders to identify subject specific milestones and tasks;
· Ability to review management information, provide business insight and work alongside colleagues to help deliver the TTLS strategy and policy within their role area;
· Ability to coach others on subject specific matter;
· Understanding of the impact of any changes to the platform/equipment on the TLS documentation and tailoring the process appropriately; and
· Specialist in an area of work and able to rotate around platforms/equipment to maintain focus, capability and culture.
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	SECTION 4: PEOPLE SKILLS

	Descriptor:
The role is required to provide specialist advice on their subject area to multiple stakeholders on complex issues. Alternatively, the role has responsibility for supervising people, allocation of routine duties and the PAR process.
Function Specific content:
Examples may include:

· Dealing with all contacts;
· Regular interface with the key stakeholders;
· Provision of relevant guidance to stakeholders;
· Engaging with stakeholders across the business and working in collaboration with line management and colleagues within their specialist area to devise and implement relevant strategies, policies and processes which meet business requirements; and  Support to understand the FLC capability requirements.

	SECTION 5: EXTERNAL IMPACT

	Descriptor:
The role involves providing advice on more complex decision making or influencing customer requirements. This would include day to day contact on customer issues or dealing with situations where choices are wide ranging meaning judgment or advice is required.
Function Specific content:
Examples may include:

· Liaising and negotiating with stakeholders to ensure all supportability issues meet the requirements;
· Providing support to the appropriate supportability working groups with the Project Team, User and Contractor to address ILS elements;
· Regular interface with TTLS colleagues, Supply Chain Management and Engineering in performance reviews;
· Attending appropriate working groups to ensure alignment across teams; and
· Acting as focal point for stakeholders on specific area of responsibility matters providing relevant direction, support and guidance.

	SECTION 6: DECISION MAKING

	Descriptor:
The role has responsibility for making decisions that impact on the tasks and activities of others. The role also occasionally makes decisions based on complex facts where the alternatives may be conflicting although the impact of the decision does not extend beyond the daily tasks and activities of the role.
Function Specific content:
Other examples may include:
· Providing input to the development of support strategies to support Initial Gate and Main Gate submissions for projects;
· Production of recommended review and assessment of ILS elements for Industry submissions and recommended weighting of each return;
· Contributing to the development of support planning and the support arrangements for the in-service phase;
· Assessing the impact of any proposed changes to the support plan;
· Ensuring that appropriate controls are in place and that any change or acquisition are compliant with the governance;
· Ensuring that any changes to the TLS documentation as a result of updates or upgrades are communicated effectively to the relevant teams;
· Contributing to the initial tailoring analysis with Integrated Logistics Support subject matter experts and contribute to compiling relevant documentation such as:
· Military Contingency Plan; 
· Exit Management Plan; 
· Use Study;
· Integrated Logistics Strategy; 
· Supportability Analysis Plan;
· Work Breakdown Plan
· Integrated Logistics Support Plan.
· Conducting options analysis and selecting the optimal support solution.

	SECTION 7 : INNOVATION/CREATIVE THINKING

	Descriptor:
Much of the work of the role is routine, although there are a number of non-routine elements. The role is required to develop and implement new ideas that impact within the roles service areas, such as policy, process and guidance.
The role is required to think ahead and plan their own workload for weeks ahead.
Function Specific content:
Examples of innovation required include:
· Creating an effective adaptive change management process and improved governance and control throughout the equipment lifecycle; and
· Working alongside line management and colleagues across DE&S to develop and implement support strategies and support analysis process e.g. to support Initial Gate and Main Gate submissions for in-service support arrangements for appropriate projects.

	SECTION 8: PHYSICAL/ENVIRONMENTAL DEMANDS (Optional)

	N/A





ANNEX B
SENIOR RESPONSIBLE OWNER
1. The Programme Delivery Partner Senior Responsible Owner (PDP SRO) is the visible, empowered representative of the Contractor Group, accountable for the successful delivery and performance of the overall PDP Service.  They are recognised throughout the Contractor Group as the key leadership figure responsible for driving all elements of the Service forward and ensuring their continuous improvement. They will:
· have the authority to commit Contractor Group resources (personnel and money) to all Services under this Agreement;

· represent the Contractor Group at all relevant Authority governance committees/groups as specified in Schedule C (Contract Management and Tasking) to the Agreement (and outlined in Annex 1 above).
The PDP SRO will be a senior, experienced, professionally qualified individual, selected from the Contractor Group who has over 20 yrs of experience in delivering major project across complex business environments.  They will have extensive experience in acquisition, a comprehensive knowledge of Project Management, Project Controls and Integrated Logistics and a proven track record of delivering business change. They will be able to engage with senior Authority stakeholders and capable of offering objective, qualified and critical business insight on relevant PM, Pc and iLog activities.
The Contractor Group will commit to:

· providing the SRO for a period of 12 months, on a semi-permanent basis (3-4 days/week;

· ensuring a 2 wk handover period if/when Key Personnel are switched out;  

And

· staggering the replacement of all Key Personnel to ensure continuity of Services and ensure that there is no detrimental effect to the delivery of the Services, or otherwise on the performance of the Agreement.

CONTRACT LEAD
The Programme Delivery Partner Contract Lead is the visible, empowered representative of the Programme Delivery Partner Senior Responsible Owner and Contractor Group, accountable for successful day to day management, control and delivery of the Service, they are the recognised Lead of the Contractor Delivery Team as work collaboratively with the Authority Delivery Team to ensure that all aspects of the Service are delivered to time, cost and quality, and continuous improvement. They will:
· have the delegated authority of the PDP SRO to commit resources (personnel and money) to all Services under this Agreement;

· represent the PDP SRO & Contractor Group on all relevant Authority Governance Committees/Groups as specified in Schedule C (Contract Management and Tasking) to the Agreement.

The PDP Contract Lead will be an experienced, professionally qualified individual, selected from the Contractor Group who has over 15 years’ of experience in establishing and successfully operating service delivery teams. They will have extensive experience of managing and deploying Personnel and Teams across large organisations to meet a diverse range of resource or Task specific.
MANDATORY TRAINING REQUIREMENTS
Prior to the commencement of each task and/or deployment, the Contractor will ensure that all individual resources provided meet the training requirements set out below:
Has successfully completed all mandatory induction training as required by the Authority and Delivery Partner unless otherwise detailed in the PDP Tasking Order Form.    Material in respect of any Authority Induction training will be provided to the Contractor Delivery Team prior to contract award, to enable the development and delivery of induction training, prior to the on-boarding of individuals.
The following training will apply to all deployed personnel, irrespective of function.  Requirements for courses I – V (inclusive) may be met through completion of a Delivery partner equivalent course:
I. Basic Fire Awareness

II. Business Continuity 

III. Display Screen Equipment 

IV. Equality and Diversity Essentials 

V. Unconscious Bias 

VI. Defence Information Management Passport

VII. General Security Threat Brief run by site/TLB

VIII. Office Safety 

IX. Counter Fraud and Bribery

X. DE&S Ways –Overview 

XI. Working in a Balanced Matrix 

XII. DE&S Ways of Working

XIII. Functional Induction

[bookmark: _GoBack]GLOSSARY.
AinU		Articles in Use
CASP		Command Acquisition Support Plan 
CFM		Corporate Functional Manager
CN		Contract Notice
DBS 		Defence Business Services
DE&S		Defence Equipment & Support 
DFM		Domain Functional Manager
DLOD		Defence Lines of Development
DM		Delivery Manager
DPA		Data Protection Act
Eng		Engineering
EV		Earned Value
EVM		Earned Value Management
FLC		Front Line Commands
FTE		Full Time Equivalent
iLog		Integrated Logistics
ILS		Integrated Logistic Support
IS		Information Systems
JSP		Joint Service Publication
LFE		Learning from Experience
MDAL		Master Data Assumptions List
MI 		Management Information
NATO		North Atlantic Treaty Organisation
O&A		Organisation and Arrangements
OBS		Organisational Breakdown Structure
OC		Operating Centre
PC		Project Controls
PDP 		Programme Delivery Partner
PHS&T	Packaging, Handling, Storage & Transport 
PM		Project Management
PMB		Programme Management Board
PMP		Programme Management Plan
PSS 		Private Sector Support
PT		Project Team
QA		Quality Assurance
RAIDO		Risks, Assumptions, Issues, Dependencies and Opportunities
RAM 		Responsibility Assignment Matrix
RAMP		Requirements and Acceptance Management Plan
RCA		Request for Contract Action
SC		Support Chain
SCM		Supply Chain Manager
SDM		Service Delivery Manager	
SOM		Support Operations Matrix
SLG		Senior Leaders Group
SME		Small, Medium Enterprise
SPMP		Sub Portfolio Management Plan
SPR		Supply Planning Review
SQEP		Suitably Qualified, & Experienced Personnel
SRO		Senior Responsible Officer
SSDT		Support Solution Development Tool
SSPF		Single Source Pricing Framework
TOF		Task Order Form
TLMP		Through Life Management Plan
TTLS		Technical Through Life Support
USV		Unmanned Surface Vehicle
UUV		Unmanned Underwater Vehicle
WIP		Work in Progress
WBS		Work Breakdown Structure
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