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Part 2: Specification

Contract Reference: RBGKEW/885
 Summer of Sound at Wakehurst
(This document is for information)

1. 
Summary
Royal Botanic Gardens, Kew (‘RBG, Kew’) would like to appoint up to 2 Artists (‘Contractor’) to design, create, install and manage a bespoke sound installation for Wakehurst for our Summer of Sound event (1st July – 26th Sept 2021).
This includes responding to Wakehurst’s creative brief; designing and producing creative assets; installation, maintenance and removal of creative and assets, and ongoing liaison with creative concepts with Wakehurst team.

2. 
Background
Royal Botanic Gardens, Kew is a world-famous centre for botanical and mycological knowledge. With our two inspiring gardens at Kew in west London and Wakehurst in Sussex, we enchant our visitors with the wonder of plant diversity.
Wakehurst is one of the most beautiful and significant botanic gardens in the country. It is home to RBG Kew’s Millennium Seed Bank, which houses and protects seed from the world’s most substantial and diverse collection of threatened and useful wild plants, and leads the MSB Partnership, a crucially important global science-based conservation programme, which is the largest of its kind in the world. Since 1965, RBG Kew has transformed the private garden and estate at Wakehurst into a contemporary botanic garden, where ornamental plantings and exotic tree and shrub collections of international importance sit within native woodland. Wakehurst’s natural assets associated with its countryside location renders it complementary to Kew’s West London site, with different growing conditions, and a real emphasis on wild plant collections. Coupled with the Millennium Seed Bank, Wakehurst offers an inspiring, immersive, and educational day out for the whole family, and serves as a vital contribution to UK and global plant conservation.
Summer of sound
This is part of a new 12 week summer programme we hope to run annually going forward. It will consist of a variety of artistic sound installations located across areas of the Wakehurst landscape. These will be accessible to visitors during the daytime and take on a different ambience in the evening. 

The programme will be supported by a workshops series and a children’s play offer. 
3.  Programme Overview 

Daytime experience

‘Summer of Sounds’ aims to challenge our visitors in the way the listen and encounter the natural world and provoke visitors to consider what they are not hearing, challenging the way we think about plants and the world around us. Would our behaviour towards other species change if we could hear them? 

Visitors will experience and connect with sounds through different avenues, including enhanced sounds – uncovering sound that usually goes undetected or unnoticed, and more natural contexts. Some soundscape installations will generate an architectural impact, whilst others will be more intimate and intriguing.  

These innovative, varied sound approaches will add a new layer to visitors’ understanding and enjoyment of the landscape, encouraging them to experience nature with fresh ears and eyes! 

We seek to entice new audiences to experience our beautiful landscape and engage those who are familiar with us on a different level. 

Evening experience

An evening experience will offer visitors an exclusive opportunity to encounter Wakehurst in the evening. Intensifying the audio experience on offer during the day, additional live music and recorded soundscapes will draw out the narrative between installations, bringing them further to life. Visitors will travel through the landscape encountering hidden and surprising musical interludes between installations. This multi-sensory journey will encourage visitors to connect with the environment through a truly immersive experience.  
Workshops

Our Wakehurst workshops programme will provide further opportunities to connect with the landscape through a variety of sound, wellbeing and nature applications.  

Family play

A natural, sound based, family play element will engage younger audiences in a sensory experience of the natural world.  
4.    Relevant dates and deadlines 
Site visits: 
You are welcome to visit Wakehurst on 10th December at either 10:30am or 1pm to meet some of the Programmes team and do any relevant research you may wish. 

Installation dates: 

Any time from the 7th June, however installations should not be fully completed and visible on site until a maximum of 1 week prior to the event commencement. Installations must also take place outside of Wakehurst opening hours (before 10am, after 6pm)
Event dates: 
Day offer: 1th July – 26th September, 10am – 6pm
Evening experiences: 4 nights, exact dates TBC, probably early September, 7:30pm – 9pm
Deinstallation dates: From 27th September, deinstallation must also take place outside of Wakehurst opening hours (before 10am, after 6pm)
Any additional deadlines:
- Risk assessments and method statements must be submitted at least 2 months prior to install
5. 
Creative brief.
We would like to invite Contractors to create a bespoke sound installation for Wakehurst. The entire site is available for use. 

Essential criteria. The artwork must be:

·  audibly interesting using original sound elements
·  visually impactful  

·  inspire a love of plants, landscape and nature

·  stimulate an emotional connection

·  exclusive to Wakehurst

·  fabricated to last the duration of the event

Desirable criteria. The artwork could be:
·  inspired by the Wakehurst landscape such as a certain tree, water areas, a windy part of the site, a meadow
·  a personal or collaborative experience
·  stimulate in visitors a deeper understanding and connection to nature or inspire a change of perspective on the world. 

·  require visitors to encounter an aspect of landscape in a different way, eg. ask visitors to lie down / look up… 
·  re-create or give access to a sound that is usually hidden “unheard” by human ears
·  augment the natural sounds in the landscape

·  emit a sound that grates against the natural landscape 
·  a composition derived by sounds in the landscape
·  encourage us to challenge our assumptions, and change our behaviour and decision-making processes concerning our relations to non-human species
·  offer an element of wellbeing
·  include a level of accessibility to people who are visually impaired or hard of hearing 

·  include the option for an additional enhancement for the evening event eg. live musicians / use of light
Take inspiration from:

·  Bats sonar
·  Wakehurst landscape (please come to site for inspiration)
·  Bird song
·  Hydrophonic recordings 
·  Mycelium relationships 
·  Plant life
·  Seed dispersal
·  Carbon sequestration
·  Climate change issues
The installation can be designed for anywhere on site, but accessibility will be taken into account and the final placing of artworks will be at the discretion of the Wakehurst team.
6. 
Constraints and considerations 

	Landscape
	Wakehurst is a nationally and internationally significant site, containing the world’s most extensive and diverse collections of living and preserved plants and other valuable materials. Many of the plants grown at Wakehurst are of the highest conservation value and protection of the health of our site’s plants is of paramount importance. We do this by monitoring the introduction to site of any natural materials. Any plants, flowers, raw wood, or other natural materials will be subject to checks from our Quarantine team before being permitted on site, and a list detailing all-natural materials and their provenance must be provided in advance of materials being brought on site. Instruments made of wood do not need to be quarantined. 

	Fabrication / Durability
	The programme will run for 12 weeks and the works must endure for this length of time, bearing in mind wear and tear. 



	Maintaining the artwork
	Maintenance of the artwork is the Contractor’s responsibility for the duration of the event and the Contractor will undertake all structural maintenance. A 24hr response time is required for fixing any repairs.
The piece must be designed with this in mind and require minimal maintenance. Please think carefully about this and the associated costs this may incur. 

IT support requirements are the responsibility of the Contractor unless agreed otherwise.

	Construction
	Any part of the installation not created for public interaction should be suitably designed to deter public access. 
The work must be fully fireproofed. 

Wakehurst expects over 60,000 visitors during this time period, so fragility of the Work is a major concern.
The installation should also not negatively impact on any plant / animal onsite.

The Contractor should consider the weight of the work and how it is fixed and how these factors will impact on the site  

	Intellectual property
	The artwork will remain the property of the Contractor but RBG Kew will have exclusive use of it for the duration of the event.

PRS for Music and any additional licences for music outside of PRS for Music’s control to be Contractors responsibility.



	Access / Transport
	Vehicles can only be brought on site outside of public opening hours (10-6pm) and we strive to keep all vehicle movement to a minimum

You should assume that unless incredibly large or heavy, Contractors will be responsible for moving their equipment across site on foot. 

	Security
	Security must be considered in relation to both public safety and vandalism.

Ensure no loose parts unless previously agreed with RBG Kew. 
There will be a 24hr roving patrol on site, but no specific installation security, so anything that cannot be secured overnight must be agreed with RBG Kew that this patrol will be sufficient.



	Capacity
	While RBG Kew would like to ensure that each Commission is available to as wide an audience as possible, capacity will necessarily be defined by the footprint, layout and entrance and egress point of each structure, mindful of public safety and enjoyment. Capacities will therefore be calculated once these have been agreed.



	Accessibility
	RBG Kew requires you to comply with the Equality Act 2010 in order to ensure maximum accessibility. 

	Liability/Risk
	Works sited in the outdoor spaces of RBG Kew site are not covered by the terms of RBG Kew’s insurance through the British Government Indemnity Scheme and do not meet the conditions usually required for commercial insurers. As such, all newly commissioned works within the programme will not be insured by RBG Kew. 

The Contractor agrees to work with RBG Kew to design the Work as far as possible to minimise the risk of damage to the Work.



	Installation/ Deinstallation
	Where possible the work should be constructed off site, in components if necessary, in order to ensure that it can enter the site and be installed with ease. The Contractor should take into consideration the height and width of doorways and gateways.
Power requirements to be in consultation with RBG Kew prior to installation. 

On-site equipment and additional hires: The Contractor to provide all installation equipment unless agreed in writing with RBG Kew. 

Contractor to provide installation schedule to include what if any technical support might be required within the agreed budget. 

Note that RBG Kew cannot provide on-site storage or guarantee parking during the installation/de-installation or operation.



	Insurance
	RBG Kew is “self-insuring” as a public body and as such does not carry commercial insurance. 
Accordingly, the Contractor will be responsible for obtaining and paying for his or her own public liability insurance. Upon request, the Contractor will provide to RBG Kew a copy of his or her public liability insurance policy which should provide cover in the sum of not less than £5 million, and if required, evidence of Professional Indemnity Cover in respect of any loss and damage caused by the negligence or fault of the Contractor or that of his or her employees and sub-contractors.

It is also recommended that the Contractor obtain his or her own cancellation and travel insurance. The Contractor is advised to ensure that appropriate insurance is in place prior to the commencement of the commission to meet its liabilities under this agreement and otherwise. 



	Sustainability
	Installations should be made from sustainable, natural based materials where possible.

Our partners are asked to support RBG Kew to actively reduce environmental impact of the celebrations in order to exceed and embed best practice.

POWER

· Use energy efficient equipment and energy saving devices such as timer switches and motion sensors where possible

· When planning, investigate using natural light and natural ventilation where possible

· Where lighting is needed, use LED and CFL lights where practicable (some of our rig systems currently only take halogens)

RESOURCES

Where we can, we must conserve the earth’s resources

· Borrow, hire, re-use or purchase second hand where possible

· Source locally where possible

· Purchase supplies that contain the highest percentage of recycled, recyclable and non-toxic content whenever possible (e.g., avoid PVC, timber should be Forest Stewardship Council certified, paper should contain 75% recycled content) while working with RBG Kew’s procurement practices



	Health and Safety
	Installations should adhere to Kew H+S requirements
The structure must be designed, assembled, used and maintained to the highest standards of health and safety by a competent person, in accordance with the Health and Safety at Work Act etc. 1974, subsequent relevant legislation and RBG Kew’s Health and Safety Policy and codes of practice.

Structures must be designed with a full understanding as to the type of loads the structures would be subjected to, of the materials used and the proprietary structural elements, and where applicable, with a built-in redundancy. 

Structures must be accompanied by risk assessments and method statements prior to opening.

HEALTH AND SAFETY ISSUES TO CONSIDER:

When putting on an event or building an installation at RBG Kew the following should be taken into consideration, which if applicable should be included in the risk assessment provided to RBG Kew:

General safety considerations:

· Fire safety – no naked flame permitted. Fixtures, fittings and the surfaces of all walls and ceilings should be made of Class 0 materials or at least of materials which, when tested in accordance with BS 476 achieve Class 1 surface spread of flame. Drapes or curtains should not be placed across escape routes or exits. Hot works require a work permit. Fire extinguishers to be provided by person in charge of event

· Noise – the effects on neighbours and people in the area

· Special effects – such as lasers, pyrotechnics – strict control measures need to be in place, the health and safety team should be notified

· Licences – temporary structures, Premises Licence (alcohol, etc), use of animals or special treatments

· Water – how the quality of water is maintained

· Props – used in an event such as weapons, is there a security issue to consider

· Vehicle movement, loading and unloading - control of around the site, a loading plan

· Lone working

· Working hours – ensure the working time directive is complied with

· Safeguarding children and vulnerable adults’ considerations

· Equipment – RBG Kew tools and ladders are not lent out, people have to bring their own if required

· Light - There should be adequate light within the exhibition so that people can see where they are going and where the nearest exit route is. The lighting level should be more than 20 lux, emergency lighting more than 1 lux

· Exit route widths - exit route widths of a minimum of 1.2m should be maintained at all times, exit doorway heights of a minimum of 2.1m should be maintained at all times

· Signage – is signage required

· Trip hazards – there should be no obstructions or trip hazards present such as trailing cables

STRUCTURAL ISSUES TO CONSIDER WHEN BUILDING/DESIGNING A STRUCTURE:

· Stability – from all angles

· Low centre of gravity

· Fire retardant

· Equality Act compliant

· Environmental conditions – wind, rain, heat and cold 

· Earth bonded (if outside)

· Able to withstand intended public interaction

· Safe at all progress levels of build

· Public safety during construction

· Minimum requirements for construction e.g. high vis, protective footwear

· Floors must be load bearing to suitable amount

· Stairs must be suitable and sufficient

· Rigging carried out by a qualified competent person

· Any complex structure will need to have an independent structural engineer report to assess loading issues 

· There should be no dead ends, any installation should enable through traffic so that there is an easy way in and easy way out

· Spray painting – in a well-ventilated area

· Fixing to any parts of the building as some asbestos containing material may be present – asbestos register to be consulted

POWER CONSIDERATIONS:

Power on site is limited and this should be taken into consideration. 
· All portable electrical appliances must be PAT tested

· All outside electrics must be IP64 rated

· Electric must be RCD protected 

· All electrics must be suitable and in good condition

· Suitable for outside use, this includes lights and speakers

· Emergency lighting if power outage

· Heating elements must be suitable if required to keep operators warm, no fan heaters

· Installed by a qualified competent person

· Agreed with RBG Kew Estates and maintenance team

If any deviation from the above is required, this needs to be discussed with a representative from the health and safety team and may be allowed in very exceptional circumstances.

	Contractor management
	In order for Kew to fully discharge its duties under the Construction (Design and Management) Regulations 2015, the Contractor will be required to enter into a contract, and provide relevant health and safety documentation (risk assessments and method statements, etc,). The Contractor will be required to adhere to RBG Kew’s Contractor Code of Practice at all times whilst undertaking work at Kew
All contractors will be expected to attend an onsite induction before starting any work at Wakehurst.
Contractors must:

·  Adhere to on site contractor management policy and procedures and complete contractor management forms / requests in a timely manner
· Provide professional, prompt service 

·  Deliver goods and services on time and on budget 

·  Be responsive and adaptive to the changing needs of the RBG, Kew
·  Work collaboratively with the RBG, Kew staff 

·  Be aware of RBG Kew’s role as one of the world most pre-eminent botanic gardens 

·  Be respectful of the internationally respected plant collection held at Wakehurst



7. Payment profile

Deliverable / Milestone event


Amount due 
Completion and sign off for final design and spec


         10%
Advance for materials to build
        


25%
Completion of artwork
        25%
Installation on site
        20%
Deinstallation
       
20%


