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Published 10th February 2020

Procurement process, timetable & budget

1. Can you provide further details of the tender panel that is due to take place on the 18th February? 

The tender panel will be held at the Fund’s Birmingham Office: Grosvenor House, 14 Bennetts Hill, Birmingham, B2 5RS.

Please email Tom.Walters@heritagefund.org.uk if you are unable to attend on the 18th. 

The invitation to attend will be issued to shortlisted suppliers by Monday 17th at 13:00. 

Shortlisted suppliers will be asked to present to the panel for 10-15 minutes on their response to the ITT, with a focus on:
· Your understanding of the aims and objectives of the brief
· Your approach to undertaking the work
· Deliverables, including any other relevant commissions you have completed that are relevant to this opportunity (including why they are relevant). 

This will be followed by a set of standard questions from the panel regarding your bid. 
	
2. Submission process. Do we submit our offer by email directly to you or should we apply through a portal?

You can submit proposals directly to Tom.Walters@heritagefund.org.uk

To facilitate the scoring process and issuing of invitations to the panel, please submit your proposals by midday on Friday the 14th February. 

3. Do you require the Services Contract populated and signed alongside the proposal, or this is only applicable to the selected partner?

No, only for the successful supplier.  The contract is provided for information at this stage and to help expediate the contract process following the offer of the work to a supplier. 

4. Does the budget for the project (of £35k) include all expenses and VAT? 

The budget is inclusive of all contractor expenses and VAT. 

5. Is there any flexibility on the timetable?

We are open to working through the outputs iteratively (i.e. drafts submitted by the deadlines in the ITT), but there is no flexibility on the overall timeline (of finishing by end April). 


Location of the work and scale of consultation 

6. Please can you confirm the number of teams/users who will be involved (from within the National Lottery Heritage Fund) in the requirements gathering phase?

Workshops
We are expecting around 7-10 participants per workshop (one in Exeter, one in Manchester), predominantly from our investment and engagement teams.   The first workshop is booked for the 27th February and will take place at:

Manchester Art Gallery, Mosley St, Manchester M2 3JL

The workshop in Exeter is likely to take place in the second week of March at a venue to be confirmed.  In each region, invites for both workshops will be issued to:
· Head of Engagement x 1
· Head of Investment x 1
· Senior Engagement Manager x 3
· Senior Investment Manager x 4
· Engagement Manager x 4
· Business Delivery Assistants x 1

We don’t expect that all invitees will be able to attend, but the project has sponsorship from directors to provide time and we are confident of having staff from a mix of roles.  

Consultations
There are a further 15-20 consultees in other departments, such as finance, comms, IT and policy.  These are predominantly based in London, although some are in our regional offices and in our teams in Scotland, Northern Ireland and Wales.   There is no requirement to consult these individuals face to face – it’s down to you how you propose to engage with them, but the data and research team can help to co-ordinate diaries and arrange time slots.

7. We understand some travel will be required to attend and run workshops, but where is the day-to-day location of work?

The contractor will be required to facilitate workshops and to consult with staff (as described above).  Otherwise, the work can be conducted in the contractor’s own office. 

8. To help with our cost analysis I was wondering if you could confirm what locations the Heritage Funds data teams are based in please?

You can find the locations of our offices on our website: https://www.heritagefund.org.uk/about/contact-us 

9. Please provide the composition of the Research, Data and Insight team, i.e. roles, structure and numbers per role, geographical location by role.  

Head of Research, Data and Insight x 1, Home Based (Dorset)
Data Manager x 1, NLHF Birmingham office
Insight Manager x 2, NLHF London office

10. Please provide details (who, where) of the audiences and stakeholders serviced by the Research, Data and Insight team.

An approximate breakdown of our customer demand is as follows:
· Central Policy and Communications teams (c. 50% of current demand) – typically:
· Heads of Policy, e.g. Head of Land and Nature, Head of Build Heritage, based in London or home workers.  
· Policy managers responding to parliamentary questions, FOIs, central and devolved government reporting requests (London, Cardiff, Belfast and Edinburgh) 
· Regional delivery teams (c. 40% of current demand), including:
· Preparation of insight and statistics for regional grant committees (across all 6 regions). 
· Stats on allocation of our funding by geography, for investment and engagement managers.
· Other customers (c10%) who request information to support legal requests, financial information or statistics for a project.  

11. Please detail roles, numbers and locations of your Business Delivery, Services and Innovation and Insight colleagues.  

Please see answers 6 and 8, which detail the roles that are present in the regional structure.  Office locations can be found on our website.  

In addition to the list above, each region has a management team, made up of a Director, Head of Engagement and Head of Investment. 


12. Please detail roles, numbers and locations of your IT colleagues that you believe will need to be consulted for this project.

IT representation on the project comes from the following two members of staff who are both on the steering group:
· Lee Edwards, Head of IT (London based)
· Stephen Ward, IT Transformation Projects Manager (Manchester based) 

The contractor may also need to speak to our infrastructure supplier and the Business Delivery team who are project managing the implementation of the new Investment Management System. 

13. Do all the regions have the same BI and analytical needs?  If not:
· How do the BI and analytical needs differ by region?
· Will each of the regions need to be interviewed individually for this project or will workshopping with the Northern and South West regions provide a full list of all requirements covering all regions?

Without having completed the exercise to gather requirements, it is a little difficult to answer this question.  The rationale for the project is to gain a far deeper understanding of the BI and analytical needs of the organisation so that we can evidence demand. 

However, we do anticipate there will be variances in requirements, especially in the devolved administrations.  This is because (i) devolved administrations have different data that need to be linked to our grant records to generate insight and (ii) there are differences in the policy directions laid down to the Fund by the relevant devolved government agencies, which in turn drives a different demand for insight.

The policy managers in Scotland, Northern Ireland and Wales have offered to be interviewed as part of this work to ensure that their requirements are captured and our hope is that this will enable the project to address this question fully. 

But we can also clarify that there is no pre-determined requirement to conduct interviews across every region. Potential suppliers are invited to propose a method which will capture a sufficient cross-section of views within our organisation. 

14. Who are your external stakeholders and what are their needs?  How are new needs of external stakeholders defined to a level of detail that you can deliver these?

We have a wide range of external stakeholders, including grantees, partner organisations, MPs and Peers, media and comms organisations and lottery players themselves.  Our aim is to allow all external stakeholders easy access to a wide range of basic data queries about our work.  Publishing open data was the first step in achieving this aim. 

We are anticipating that Fund staff who are consulted during the project will help to prioritise these requirements for the contractor.  Another way that the needs of external stakeholders are documented and understood is through the database we maintain of Freedom of Information requests we have received.  We want to improve our analytics capability so that external stakeholders can access a wider range of information without the need for an FOI request.  We can make this historic FOI data available to the successful supplier. 

Preferred technology platform and current data

15. What analytical tools are currently used within the Fund?  Do you have a preferred platform or software in mind already? 

Almost all data manipulation and analysis is currently done with Excel.  There are no dedicated data science, visualisation or BI tools currently deployed at the Fund.  The data team use QGIS to fulfil basic mapping requests. We have licenses for SPSS for analysis of survey data. 

In this initial scoping project we are asking that suppliers adopt a ‘technology agnostic’ position.  In other words, requirements should be gathered and prioritised without any one solution in mind initially.   The outputs from this project will inform a market analysis of the most appropriate tools. 

In terms of the overall IT approach, we are in broad terms a Microsoft house and would look for products/solutions accordingly.  However, if a particular business requirement cannot be facilitated within the Microsoft envelope, we would consider other options. 

16. Is the successful contractor expected to analyse and document the current data holdings at the fund?

No. The initial phase of the project will require the contractor to become familiar with the type of data collected by the fund, but they will not need to conduct analysis of the information we collect.  In addition, a separate project is underway, led by IT, in order to create conceptual and physical data models for the funds core grant records held in the legacy ‘GEMS’ system.  We will provide the successful supplier with the outputs from that work.   

17. Please detail any technology constraints / preferences for data warehousing, if any.

None currently, although it is important that any future data warehouse can consume data feeds from:
· Our current grant management system, which will be phased out gradually over the next 5 years (SQL database and associated applications).
· The new Investment management system, which is being developed using Salesforce. 
· External open data sources, such as ONS, Historic England, Companies House

18. Could you explain a bit more about what your expectations are for a prioritised list of analytical requirements? Is this more linked to the user stories / customer needs, or something more scientific (particular analytical approaches etc.)

Yes, this is linked to the user stories/EPICs that will be gathered through consultation.  Requirements that are written from the customer’s perspective do not need technical details, but should be written at a level that is specific about the reporting/insight needed.  For example, a story might read;

‘I need to be able to access live reporting on the geographic distribution of grant funding in my region so far this financial year and to compare it to historic allocations, so that I can direct the engagement teams to encourage applications from under-represented areas’. 

The requirements that are written from the analysts’ perspective need to describe at a high level the datasets that would need to be sourced to fulfil this request and the manipulations/integrations and visualisations required to fulfil the customer’s need.

We are asking that all requirements are prioritised, either through a scoring approach or MoSCoW, for example. 

19. The document refers to objectives about understanding the current state, understanding what different users want from data and also more technical aspects such as recommending ‘high level analytical architecture’, ‘proposing a technical approach’ to allow use of both structured and unstructured data and ensuring a technical fit with existing IT structures. Could you provide a bit more detail about what your expectations are for the technical aspects; and what balance you expect between the different elements?

The initial focus of the project will be on understanding the user need for analysis and the extent to which this is met currently.  

In the later stages of the work we will then require that the successful supplier defines a conceptual map of (i) the data sources that would be needed to serve the customer requirement and how they link (ii) the type of tools (e.g. data warehousing, analytical tools, visualisation and reporting) that will be needed to work with that data to provide self-serve reporting service across the organisation.  These need to be defined in such a way that they can be read and understood by a non-technical audience, in support of the business case (see Q25). 

We can also clarify that we do not require the supplier to provide any of the following in this project:
· Detailed taxonomy or data model for any one proposed data source.
· Recommendations of specific suppliers to fulfil the technological requirement in the next phase
· Costings of storage options 

20. You refer to best practice data reporting and visualisations. There are a number of these in different fields. Are there any in particular that you are referencing?

No, we are asking suppliers to bring their own recommendations and examples that would help to inform requirements gathering and the development of user stories. 

Other Information 

21. Please provide a copy of the fund’s new information and data strategy.

This is an internal document currently in draft.  We will supply this to the successful contractor on commencement of the project. 

22. Please detail the data holdings that the team maintain.

The main data holdings are:
· Data relating to application information, including for example grant requested, the type of heritage, project description, project costings, income and charity/company number information.
· Individual topic area information tagged with additional information to enhance our holdings on specific policy topic areas of interest (e.g. Land and Nature, Places of Worship). 
· A number of secondary datasets relating to the heritage sector, geographies and other areas of interest we can cross-reference our projects against.


23. Please detail the bespoke reports and intelligence the team provide.

We field a large number of requests for our data often required in a bespoke format.  Below are three examples that also may be requested as a combination of these examples.  These can also be requested by specified timescales.   
· Grant awarded to administrative geographical area funding – for example; awards by Local Authority, Constituency, Local Enterprise Partnerships.
· Grant awarded by particular heritage type, for example awards to marine heritage, cinema, military projects etc…
· Awards by type of project funded – examples being projects that can be classified as capital, activity or digital projects.

24. Shaping our Future Business. Is this available?
This is a set of internal documents relating to the Fund’s recent transformation programme.  We can supply these to the successful contractor on commencement of the project. 

25. New grant management application. Is this available?
The new application form and investment system is currently being piloted for small grants (<£5k) in Scotland.  We can provide the successful supplier with further details and put them in touch with the team running the project.

For more information about how the wider grant making process works, see our website: https://www.heritagefund.org.uk/funding 

26. The ITT refers to preparing a business case at the end of the project. What level of input is envisaged here?

The work to prepare a business case will be done by the internal team, but it will be based on the outputs of this project.  We are therefore looking for support from the contractor to provide details for the case, which could include:
· The benefits to our organisation of meeting the requirements gathered – e.g. time saved, improved decision making, higher quality data. 
· [bookmark: _GoBack]The range of options available to us in moving to a self-serve model and the extent of the requirement that would be met under different scenarios.
· The ordering and phasing of investments in new capabilities. 


Research, Data and Insight Team, 7th February 2020
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