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To support the realisation of these outcomes, Deloitte will provide the following services:  

1) Functional & Design Elaboration of People Planner 

a) Detail, refine, and prioritise user stories (functional and non-functional) in the 

backlog alongside the DDTS development team and work closely with the 

Business Area to capture all required details in the user stories 

b) Capture required field data and reference data for the tool 

c) Provide front-end UX designs, which includes the relevant interfaces and 

interactions necessary to the DDTS team to deliver the agreed scope of user stories 

sprint-by-sprint   

d) Refine the product roadmap and vision to remain relevant throughout the delivery 

period, as necessary 

2) Engagement Delivery Management  

a) Plan and run all relevant Agile ceremonies such as sprint planning, stand up, 

retrospectives and sprint demos as required 

b) Plan and run each delivery sprint in collaboration with your Product Owner to 

ensure that ongoing capacity planning is accurate and effective  

c) Provide weekly status reporting on project progress, scheduling and chairing 

associated review meetings, supporting the Business Area’s governance and 

stakeholder engagement as required 

d) Provide a knowledge transfer plan for functional and design related work  

 

Scope 

Deloitte will provide 5 daily resources to deliver the product, functional, delivery, and 

design requirements for the new version of the People Planner tool. These detailed 

requirements will be then passed on to DDTS for development and testing.  

  

Assumptions and dependencies 

• Existing Excel, PowerPoint, SharePoint based tools will continue to be used.   

• Work will be undertaken remotely, however travel to APHA offices for workshops 

will be conducted as required  

• Supplier staff will work on APHA laptops  

• Supplier staff will work under the Business Area’s  supervision 

and control. 

• DDTS will be responsible for the following: 

o Estimate and plan the user stories accordingly for the sequence of delivery 

sprints that form the basis of the main delivery plan 

o Accessibility and quality assurance testing of the functional solution  
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o Plan and conduct handover activities as necessary  

o Identify any applicable data migration requirements from current sources 

and help you plan for the execution of that migration 

o Attend regular backlog refinement meetings to ensure functional 

requirements consider with technical limitations 

o Assessing data migration needs from the current People Planner tool  

• The Business Area is responsible for the following: 

o Provide a qualified Product Owner with strong knowledge of the Business 

Unit and decision-making authority, who is accountable for all product-

related decisions 

o Test the solution with a representative sample of end users (i.e. User 

Acceptance Testing) 

o Provide best efforts to deliver datasets that in a timely manner as requested 

from the People Planner delivery team that are deemed necessary for the 

tool’s development  

o Develop training materials for the final People Planner solution to be rolled 

out to users prior to Go-Live  

o All change management, communications, and user engagement activities 

required to encourage the proper adoption of the live product from October 

onwards  

o Ensure relevant resources can attend regular backlog refinement meetings to 

ensure functional requirements take into consideration the needs and 

limitations of the agency. The Business Area resources who’s time and 

expertise will be required are (but not limited to) the following: 

▪  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

   

   

• The integration of MyLeave with People Planner will not be completed during this 

engagement  
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• Data will be accessible (e.g. SQL database) for the purposes the People Planner 

reporting functionality (Power BI)  

• The People Planner will exclusively include allocation and competency data for 

Field Delivery/Animal Health for the initial Go-Live date of October 13th – the 

Business Areas can then incorporate additional data from agency Business Units as 

seen fit  

• The Business Area will identify a team of resources to be responsible for People 

Planner Admin tasks, which will include adding additional allocation and 

competency data post-Go Live   

• The need for data migration from the current iteration of People Planner will be 

assessed during the engagement and completed as deemed necessary  

• The Supplier will commit to refining the Animal Health data to be entered into 

People Planner for the release date. We will support with refining the data for Plant 

& Bee, Science, and Vet with the assistance of full time People Planner Admins (2 

required) who will support the collection of this data, and engage in proper 

knowledge transfer with Supplier team so they can confidently update data post-

engagement. This means that by the end of the engagement, all data should be 

gathered and mapped to the defined taxonomy so the Business Area can roll out all 

field and reference data to the rest of organisation when appropriate without the 

support of the Supplier. The Supplier will support with user testing after the tool’s 

release in the Hypercare period to ensure all directorates/users will extract the 

expected amount of value from the tool. The Supplier will ensure there is no loss of 

functionality to other parts of the business using People Planner.  

• UX designs will be provided in a tool agreed upon between DDTS and the 

Supplier, and will align to appropriate service standards set out by DDTS for 

internally used products  

• The Supplier will assess the technical and business requirements for integrating 

MyLeave and People Planner 

AI Outbreak Demand Tool 

• After the time period for testing and review, as stated in the release letter for the AI 

Outbreak Demand Tool, we will undertake no further development work on the 

tool, and APHA will have been deemed to have accepted responsibility - if any 

further development work is required after this time period, this will be treated as a 

separate request 

• The initial set of business rules (logic for how the number of required roles scales 

with level of outbreak) should be agreed by Friday 9th June, however we can 

provide limited support to change these if required.  

• The tool needs to be handed-over to an APHA resource with a suitable background 

in Python programming and experience in data/analytics. Without such a handover, 

the tool will not be accessible 

• The tool is currently hosted on the Defra Scientific Computing Environment (SCE), 

however this is a prototyping environment and SCE guidance states that it should 

not be used for production systems - the tool can currently only be accessed and 

used by technical users to access to the SCE virtual machine (VM) on which it sits.  
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• As it is a prototype, the tool has currently not undergone any formal testing process, 

and all aspects of ‘productionisation’ of the tool are considered out of scope - 

before the tool can be widely used, it should be taken through a formal process to 

release it to a production environment (including thorough testing, agreement of 

support model, etc.) 

• During this engagement, or until handover has completed (if sooner), we can 

provide APHA with outputs from the prototype tool as needed, in .csv format 

• APHA retains responsibility for any assumptions, input data and resulting 

projections in relation to the tool 

Outbreak Resourcing Dashboard / Red Cell Rotas 

• When the demand signal changes, I will provide APHA with the updated forecast 

(number of roles required by role type, team and day). An APHA resource will 

maintain the FOB rotas, updating red cells, etc.  

Detached Duty Rota Reporting 

• There is limited development work remaining to accommodate for changes to how 

data for Scotland and Wales will be captured (awaiting business decision) 

• The report has been built in Power BI and will need to be handed over to a suitable 

resource from APHA  

 

Risk management 

• There is a risk that significant increases in the number of Avian Flu cases prior to 

October 2023 means that the Client team does not have capacity to support the 

People Planner functional elaboration process. The Supplier will mitigate this risk 

by holding regular governance meetings between the Business Area and Supplier 

team to review agency capacity and agree any adjustments to the People Planner 

scope as necessary.  

• Any form of data model that is delivered or made available to the Business Area, it 

is made available to the Business Area on condition that they understand and accept 

that: 

The Supplier will discuss and agree the model’s specification with the Business 

Area and set out its agreed proposed content, form and functionality in a 

specification document.  The Supplier will send you updates and drafts of the 

model during its development and populate it with the data you require.  The 

Supplier will draft user instructions including key assumptions that have been 

agreed with the Business Area. Drafts and user instructions should be destroyed 

once they are superseded by the final version of the model, in order to avoid any 

confusion over version control. 

 

The Supplier will subject the model to development testing before the final draft 

version is sent to the Business Area for acceptance testing, and the Supplier 

recommends that the Business Area carry out its own testing on it, so the agency 

can verify that it meets requirements. Under the model release process the Business 

Area will acknowledge that they have completed acceptance testing and accept 
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Business Area and Supplier to agree regular reporting intervals for the duration of the 

engagement. 

Defra Group reserves the right to hold review meetings during the assignment, discussing what 

went well, opportunities for improvement on future assignments and similar. This will 

incorporate any ‘Show and Tell’ documentation or transferable products that have been 

produced.  

A post-engagement quality review of the engagement will be arranged where the Business Area 

rates the services provided. 

Non-disclosure agreements 

The overarching MCF2 framework includes NDAs.   

6. Exit management 

The agreed actions and deliverables by the Supplier for when the contract ends are as follows: 

Deloitte is providing 5 daily resources to develop the functional and design deliverables 

required for the delivery of People Planner. Deloitte will be working in collaboration with 

DDTS and Business Unit SMEs throughout the engagement.  

As the contract comes to an end, Deloitte will work with Business Unit and DDTS 

colleages to properly transition all functional, design, and data knowledge to allow the 

agency to run the product independently. 

All artefacts will be produced with the Business Unit and on their IT estate. Instructions 

will be completed and final deliverables as agreed with the Business Unit will be 

completed by the November 3rd, 2023.  

 

Notice period 

The nature of these engagements require that Defra Group have the ability to terminate an 

engagement with notice. Defra Group’s termination rights for this engagement are marked 

below. 

The minimum notice period for termination is 5 working days regardless of engagement 

duration. 
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