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Building Better Opportunities Programme 
(Cannock, Tamworth, Lichfield and East Staffordshire)
Evaluation Tender Brief

Introduction 
Steps to Work are the lead organisation for a Building Better Opportunities Programme in Staffordshire.  The “EVOLVE” project became operational in January 2017 and will be delivered until September 2022.  The aim of the programme is to engage with the most disadvantaged people within the Cannock, Lichfield, Tamworth and East Staffordshire Districts and move them closer towards employment.  The project is delivered by 14 delivery partners offering a diverse range of services and activities. 
We are seeking to appoint an independent evaluation partner with a real commitment to working with us to determine the effectiveness of the ‘EVOLVE” Building Better Opportunities programme and the outcomes and results being achieved for participants.  Initially, we are seeking an evaluator to provide evidence, gathered from the perspective of both participants and delivery partners, of what is working well and what needs to be improved as part of a process of our continuous improvement process.  As we approach the end of the programme we will be looking for a final evaluation report that evidences achievements and identifies lessons for any future programmes of a similar nature. 
Overview of Building Better Opportunities 
Building Better Opportunities (BBO) is a programme aimed at tackling poverty and social inclusion by supporting the most disadvantaged people throughout England. BBO is funded by the European Social Fund (ESF) and the National Lottery Community Fund, with the Department of Work and Pensions (DWP) acting as the Managing Authority.
The funding was distributed in line with thirty Local Enterprise Partnership (LEP) areas, each with its own priorities and strategies as to how the funding should be spent, but all the projects have the same five key principles
i. Help the most disadvantaged
It is acknowledged that some individuals are more disadvantaged than others. The European Commission cites the following disadvantaged groups of people as a priority:
· People with parental or carers responsibilities
· Women
· People with health issues and disabilities
· Black, Asian and Minority Ethnic groups (BAME)
· Refugees and recent migrants
· People over 50 with few or no qualifications and not in employment
· Low income, single earner households with children where one partner is not working
· Disabled people
· Those out of contact with the labour market
· Ex – offenders and offenders
· Homeless people
· People with low or no skills    

ii. Tackle Social Inclusion
As social inclusion can severely affect a person’s wellbeing and, in turn, have a substantial impact upon their confidence and motivation to seek support and opportunities, this programme seeks to target these issues by addressing individual’s barriers to seeking employment.
iii. Focusing on each individual’s capabilities 
A ‘one size fits all’ approach to the most disadvantaged is not sufficient to address individual’s barriers and issues. This programme will seek to offer truly individually tailored and holistic support packages to help those engaged overcome the challenges they face.
iv. Lead to better coordinated services
For a number of years many organisations have worked in silo which did not always benefit individuals with complex needs and barriers. This programme activity encourages organisational partnerships to enable coordination, and a joining up, of services available to individuals.

v. Creating new opportunities for work
If individuals are to be assisted to become more work ready it is essential that there are   opportunities available for them to enter employment. Therefore, employer engagement will form part of this programme to ensure that individuals can progress into employment or self-employment.

[bookmark: _GoBack]Background 
In December 2016, Steps to Work was awarded £3,170,300 to engage with the most disadvantaged people within the Cannock, Lichfield, Tamworth and East Staffordshire Districts and move them closer towards employment.
The EVOLVE project became operational in January 2017 and will be delivered until September 2022.  Steps to Work is the Lead Partner for the project and is supported by the following delivery partners offering a diverse range of services and activities. 
	Beacon Centre for the Blind
	Citizens Advice South East Staffs
	Starfish

	Burton Albion
	Groundworks
	Tamworth Corner Stone

	Burton Mind
	Innovating Minds
	The Big Happiness Experiment

	COGS
	Landau
	The Disability Resource Centre

	Cycle R
	Safer Communities CIC
	



More information on the project partners and delivery can be found on the Steps to Work website:
https://www.stepstowork.co.uk/evolve
The project intends to support 850 people aged 16yrs and over during its lifetime. Project success is measured by specific outputs and results as follows: 
Outputs 
	Characteristics
	Project targets to be achieved by the end of December 2019

	Total number of participants

	850


	Number of men

	417


	Number of women

	433

	Number who are unemployed including long term unemployed

	425

	Number who are Economically Inactive including not in education and training
	425

	Number who are aged 50 or over

	128

	Numbers with disabilities

	204

	Number from ethnic minorities

	43



Results 
	Characteristics
	Project targets to be achieved by the end of December 2019

	
	%
	Number

	Number who move into education or training on leaving

	20
	170

	Number who move into employment, including self-employment on leaving

	16
	136

	Of these the number who were unemployed when joining the project

	16
	68

	Of these the number who were economically inactive when joining the project
	16
	68

	Number that were economically inactive move into job searching on leaving

	30
	126



Other project outcomes have also been set in additional target/result figures. These include:
· Participants have better knowledge, and there is better coordination of local support, services, jobs and other opportunities
· Participants self-esteem, confidence, ambition and skills have grown, are able to focus on what they can do not on what they can't, recognise own hidden potential and have improved how they market themselves to employers.
· Employers have gained a better understanding of the potential skills and experience of local unemployed people who live on their doorstep, so they are able and willing to tap into the rich vein of local hidden potential
· Participants have a better understanding of how the flow of income changes when someone starts employment so the risk of getting into financial difficulty in the transition from benefit to work is reduced

Scope of the evaluation
The evaluation will be used to assess the progress and impact in meeting the projects objectives alongside measuring the overall effectiveness of both the project and the partnership with close attention given to highlighting the changes, if any, made to its participants. 
The evaluation will need to report upon
· The progress that has been made towards the project’s aims, objectives and targets
· The effectiveness of the project’s delivery model (engagement, assessment, service delivery and progression including in-work support) 
· The overall impact of the programme, including case studies highlighting a ‘before and after’ picture of individuals supported
· The effectiveness of the project’s management process, including the partnership structure
· The quality of delivery experienced by participants
· The effectiveness of partnership working
· The relevant benefits and difficulties of the project
· Identify any aspects of the project that could be potentially improved
· An assessment of the overall value for money provided by the programme
· Lessons learned and examples of good practice which will enable us to adjust and improve ongoing service delivery, and to inform future service development
Please note that this list is not exhaustive.

Deliverables
We envisage that the evaluation will commence on the 1st July 2019 subject to the outcome of this tender process. The main deliverables will be:
· By 4th October 2019, an interim evaluation report that will provide an assessment of delivery to date, a review of performance against output, outcome, equalities and milestone targets, identify lessons learned to date and examples of good practice.  It will also include an analysis of initial impacts/distance travelled for participants and make recommendations to improve ongoing service delivery. 
· By 31st March 2021 a second interim evaluation report, that will include a more detailed analysis of impacts including: distance travelled, and outcomes achieved by participants; overall economic impacts achieved by the programme; social return on investment and value for money. The report will make recommendations to improve ongoing service delivery. 
· By 30th September 2022 a final evaluation report providing an overall assessment of programme performance, effectiveness, efficiency and impact, and including detailed case studies of individual participants. 
Methodology
Potential suppliers should specify the techniques that they intend to employ.  As a minimum we would expect the following methods to be used: 
· Analysis of management information system from lead partner. (This will involve tracking cohorts of participants to establish impact on their employment, status and career progression/engagement with education or training) 
· One to one interviews/ focus groups with participants
· Interviews with representatives from service delivery partners
· Demographic research to establish baselines and impact in the wider context

Project Management and Progress reporting 
The evaluation partner will be required to appoint a named Project Manager for the day to day contact regarding the EVOLVE project evaluation.  The Project Manager will be required to attend regular review meetings to provide progress updates. Meetings will take place at Steps to Work’s head office located in Walsall, unless separately agreed at an alternative venue. 
Key Performance Indicators (KPI’s) will be set as a minimum requirement as part of the contract, and these will be agreed post tender.  Progress updates will take the format of a written report that highlights progress against the KPI’s as well as proposed activities and actions for the month ahead
Payment model and funding
The budget is a maximum of £25,000. Bidders must offer a fixed price for delivering the full scope of the service within this budget, inclusive of VAT, all associated fees, costs and expenses. Steps to Work will only pay up the amount specified in the quote for the project. It is anticipated the contract will run from July 2019 to September 2022. 
Detailed discussion regarding payment terms will take place during start up meetings. It is envisaged that a significant proportion will be paid upon satisfactory completion of the evaluation. 
Publicity and dissemination
The EVOLVE project is bound by the governing rules of the European Social Fund and the Big Lottery Fund. Ownership of the data and reports related to the project will reside with Steps to Work and findings shall not be released to the press, or distributed in any way or at any time, prior to publication without the express approval of Steps to Work.
Should the supplier, after completion of the evaluation, wish to present findings that are in the public domain the supplier shall notify Steps to Work before any agreement is made with any external organisation to allow Steps to Work to consider the request. 
Management information and data security 
Providers must align to both the Data Protection Act 1998 and the General Data Protection Regulation.  By submitting a tender, you are confirming that you are compliant with the requirements of the General Data Protection Regulation and Data Protection Act 2018 (as may be amended from time to time) in so far as they apply to this contract.
Responding to the Tender
Any queries or questions regarding this tender should be emailed to  business.development@stepstowork.co.uk  stating “EVOLVE Evaluation Tender Query” in the subject line, by no later than 10am on Monday 20th May 2019.

Closing date for tenders is 10am on Thursday 30th May 2019.

Please provide your response to this tender in Word or PDF format. 

Your tender should comprise: 

· Details of your organisation including contact details
· Name and contact details of the lead evaluator
· A statement outlining your understanding of the brief
· A summary of your proposal, method and how you meet the tender requirements
· Your track record in evaluating similar projects and/or research in this field. You must include at least three examples in the form of case studies (no more than 350 words each)
· Your proposed methodology
· A detailed timetable for carrying out the work, highlighting key milestones, deadlines, suggested meetings and progress reports
· Details of the evaluation team and their role within the evaluation. CV’s /biographies should be included as an annex together with details of their current DBS status.
· A detailed budget 
· Contact details for two referees who are willing to be contacted regarding work you have completed on their behalf
· Identification of any added value you feel you can bring to this contract, including innovative means of undertaking the evaluation.

The 3 highest scoring bidders will be invited to a face-to-face presentation that will take place at Steps to Work offices located on Floor 9, Townend House, Park Street, Walsall. WS1 1NS.  Presentations will take place on Tuesday 4th June and Wednesday 5th June 2019.  Bidders will be notified by 5pm on the 31st May 2019 of their allocated day/time. 

The purpose of the presentation will be for potential suppliers to further outline their proposed approach to the delivery plan for the evaluation of the “EVOLVE” project.  Bidders will be allocated a 30-minute slot for presentations followed by 15 minutes for questions. Any potential supplier invited to attend a presentation will be responsible for all their expenses for attending this meeting. 

Procurement Process 
· Please send tender submissions to Business.development@stepstowork.co.uk by 10am Thursday 30th May 2019.
· Steps to Work will assess tenders received during the 30th – 31st May 2019
· Face to face presentation and interviews to be held with up to four potential supplies (if required) on the 4th - 5th June 2019
· Panel assessment and decisions made by the 7th June 2019
· The outcome of the procurement process will be communicated on 10th June 2019 to those who have tendered. 
· Due diligence undertaken on successful tenderer week beginning 10th June 2019
· The successful tenderer(s) to meet with Steps to Work during week commencing 24th June 2019 
· Delivery to commence 1st July 2019 subject to agreement of both parties.

Further Information
Full details of the Building Better Opportunities programme can be found on the Big Lottery Fund website https://www.biglotteryfund.org.uk/esf
Full guidance documents from the Big Lottery Fund can be found here: https://www.biglotteryfund.org.uk/global-content/programmes/england/building-better-opportunities/building-better-opportunities-resources
Selection and evaluation criteria
It is expected that the successful bidder will:
· Have previous experience in evaluation of employment projects or similar
· Evidence ability to work with partners to formulate an appropriate robust evaluation framework
· Evidence ability to undertake appropriate quantitative and qualitative methodologies and case studies for evaluation
· Evidence ability to analyse and present evaluation data in an appropriate and professional way
· Evidence good communication skills
· Have experience of data analysis
· Have experience of reporting findings and recommendations

The following criteria will be used to evaluate the tender

	[bookmark: _Hlk517957052]Criterion
	Weighting

	1. Demonstrates a clear understanding of the aims, objectives and concerns of the evaluation

	12.5%

	2. Demonstrates knowledge, experience and capacity of evaluating projects within the EVOLVE area of work

	12.5%

	3. Demonstrates the capacity and resources to carry out the evaluation within the given timeframes

	12.5%

	4. Demonstrates a clear and realistic plan detailing all stages of the evaluation and the roles and responsibilities of each staff member involved

	12.5%

	5. Demonstrates detailed plans for dissemination of the evaluation findings

	12.5%

	6. Demonstrates the suitability of the proposed methodology

	12.5%

	7. Demonstrates value for money

	25%



Scoring methodology

	Score
	Descriptor
	Description

	0
	Poor
	No or partial response and poor evidence provided. Supplier does not instil confidence in their ability to deliver the contracted evaluation 


	1
	Weak
	Weak standard of evidence, in several areas, to support response giving concern in the supplier’s ability to deliver the contracted evaluation


	2
	Satisfactory
	Satisfactory standard of evidence, in most areas, to support response but some areas lacking detail or evidence giving some concern in the supplier’s ability to deliver the contracted evaluation


	3
	Good
	Good standard of evidence to support comprehensive response which gives confidence in the supplier’s ability to deliver the contracted evaluation. Meets the requirements of Steps to Work


	4
	Very good
	High standard of evidence to support comprehensive response which gives a high level of confidence in the supplier’s ability to deliver the contracted evaluation, may exceed some of the requirements of Steps to Work


	5
	Excellent
	Very high standard of evidence to support a very comprehensive response which gives a very high level of confidence in the supplier’s ability to deliver the contracted evaluation, may exceed most of the requirements of Steps to Work 




This project is funded by the European Social Fund and The National Lottery Community Fund. 
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