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1. INTRODUCTION

1.1 The Invitation to Tender

The Contracting Authority for the purpose of this Invitation to Tender is North East Finance (Holdco) Limited (CRN: 7000577) whose registered office is First Floor, 33 Grey Street, Newcastle upon Tyne, NE1 6EE (“NEF”).

You are invited to submit a tender to NEF for the provision of IT support and hosting of the North East Finance Information Technology network. The support and hosting will be for eight system users and we require that the system will be hosted off site.

The Tender submission requirements at Section 9 provide details of how the tender information is to be submitted.

2.
BACKGROUND

2.1 JEREMIE

The European Commission (‘EC’) and the European Investment Fund (‘EIF’) have instituted the JEREMIE Initiative to increase Access to Finance for micro and small to medium enterprises (‘SMEs’) in the EU. It is the preferred EC model for delivering regional access to finance (investment fund) programmes which are part-financed with structural funding.  The JEREMIE Initiative offers countries and regions the opportunity to secure substantial levels of European Investment Bank (‘EIB’) financial leverage to match with Access to Finance initiatives developed with Structural Funds in the 2007-2013 programming period.

It is anticipated that significant legacy returns will accrue on the investments made by NEF. Potentially these could equate to as much as £100m. It is expected that legacy returns on investments will be re-allocated by the public funders to Topco for the provision of future Access to Finance initiatives. 

2.2 JEREMIE Delivery Vehicles

The initial delivery vehicles for the North East JEREMIE Initiative will be NEF and NEA2F. NEF operates as the Holding Fund Manager for the JEREMIE Initiative with responsibility for investing the £142.5m Fund of Funds in different product funds, establishing product fund vehicles through which to invest the Funds, procuring fund management services in relation to the individual product funds, monitoring the performance of Fund Managers and Funds and reporting to the funders in relation to the performance of the Funds.

NEA2F has responsibility supervising the deployment of legacy returns on investments made from the JEREMIE Fund and ensuring the continuity of access to finance provision in the region.

3.
SPECIFICATION OF REQUIREMENTS 

3.1 Summary of requirements

North East Finance requires a single contractor to support and manage its IT systems and networks, including all hardware, operating systems and desktop application software. The contractor will provide a helpdesk and end-user support service for these combined with helpdesk liaison support for applications supported by third-parties. This will also include the management of all user accounts, including the E-mail system, file storage, system security (Firewall/anti-virus) and system backups/recovery. 

The contractor must ensure that the network is kept secure while maximising network availability. The contractor will also be responsible for the installation of all hardware and software.
The support service is to cover the entire NEF IT infrastructure (excluding internet lines) including personal computers, any input/output devices, PDA’s and networking equipment.
NEF requires that the appointed tenderer must have the ability to securely host the NEF system off site (currently operating a Citrix system with data held in current providers data centre). A Virgin 10Mbps Ethernet Extension swings with 2Mbps managed Internet connectivity used to connect NEF to hosted Citrix and internet, with a BT Business Broadband line in place for back up.
Of critical importance will be the migration from the current IT service provider, should their tender be unsuccessful. The Contractor will be required to liaise with this organisation and NEF to formulate an exit strategy with an agreed achievable timetable that causes the minimum amount of disruption to system users. The successful contractor will be required to manage this process.
3.2 Users

The company currently has needs for the successful service provider to support and host eight members of staff. These staff members are predominantly office based but occasionally work remotely by dialling in to the current server. The ability for this functionality needs to be maintained.
Over the next year there may be a chance that the team could rise from eight members of staff to around twelve. If there is any potential cost implication relating to the increase in staff numbers this should this be split out and shown separately.
3.3 Hardware

The expected hardware populations at the current time are as follows:

Desktop PC’s

- 7
Laptops

- 5
Printer/Scanner/Fax
- 1
Printer


- 1

PDA’s


- 6
4.
ACCOUNT LIAISON

Tenders should provide the names of the key members of the proposed team for delivering the requirements, their respective roles and details of their relevant experience.
CVs should be submitted for all key members of the proposed team.

Tenderers should provide evidence of the nominated account manager’s track record of timely and effective delivery of work of the type detailed in this specification.

5.
CONTRACT MANAGEMENT AND CONTRACT REQUIREMENTS

5.1 Contract Price

Tenders should identify the overall cost of providing the service, along with a breakdown of any assumptions made and individual costing that comprise the total.
5.2 Contract term
The contract will commence 1 July 2015, with the winning bidder to be notified on or before 5 June 2015.

Services are to be provided initially for a period to just over 5 years in duration to 31 December 2020. The contract will be awarded to this date with an annual review to ensure NEF’s needs are being met by the successful contractor.
For simplicity, NEF will engage the successful bidder on their standard terms and conditions – modified as necessary to reflect the actual pricing proposals of the appointed contractor.

If needs are not being met NEF will have the capacity to terminate the contract with 3 months notice to the contractor. The first annual review will be on or around the 30 June 2016.

Any other terms are subject to approval between the appointed contractor and NEF and in the event of failure to agree on contract terms, NEF reserves the right not to engage the preferred bidder and instead to award the contract to the next-highest scoring bidder.

The term of the contract will be from appointment until 31 December 2020, unless terminated earlier by the contractor or NEF.

Please supply a copy of your standard terms and conditions together with your tender proposal.

5.3 Quality Assurance
Tenderers should describe their procedures for quality assuring their work.
6. TENDER SUBMISSIONS

Tenderers should provide details within their tender proposals of: 

· The proposed model for delivery of the service, and how it will meet the specification requirements and achieve the outputs and outcomes set out in this document.

· Evidence of Value for Money.

· Evidence of added value and innovative approaches to delivering this service.

· The quality and experience of the team delivering the contract, including evidence of a proven track record and the ability and flexibility to deliver this service to a high standard.

Tenderers are expected to provide three references (including telephone and address details so that the NEF can contact these directly), that currently use their services in order that performance statements can be verified.
7.
AWARD CRITERIA

Tenders for this Contract will be assessed against the following criteria: 

	Award Criteria 1
Functional characteristics including :
· Quality and suitability of the proposal

· Understanding of the brief and of the requirements set out in the specification, and the resources for achieving these.


	40%

	Award Criteria 2
Price & Cost Effectiveness  including :
· Costs 

· Overall Value for Money

· Added Value – how the delivery model will add value to the contract, including evidence of added value delivery and innovative approaches to delivery of the service.


	30%

	Award Criteria 3

Quality and Technical merit of proposal including :
· Overall quality of proposal
· Technical knowledge and know-how

	30%


Tender responses will be scored in accordance with the following principles:
	Score
	Scoring Principles

	0
	Unacceptable – proposals are unacceptable

	1
	Very Weak – proposals are very weak

	2
	Some Reservations – proposals give rise to some reservations

	3
	Satisfactory – proposals are satisfactory

	4
	Good – proposals are good

	5
	Excellent – proposals are excellent


NEF will award this contract to the most economically advantageous tender, based on the evaluation of tenders received in accordance with the above criteria and scoring principles.  In relation to Award Criteria 2 (Price and Cost Effectiveness), bidders should note that the highest score will not necessarily be awarded to the bid with the lowest price, as it will take into account any added value offered by the tender proposal and also the overall cost effectiveness of the proposal.  

The Contracting Authority may request clarification on points raised in tender documents before finalising its assessment of the relevant bids.
8. QUERIES

All queries in connection with this tender should be made to David Malston at david.malston@northeastfinance.org or telephone 0191 211 2325. 

In the event that David Malston be unavailable please contact Alastair Smith on 0191 211 2313.
To ensure a fair and transparent tender process no approach of any kind in connection with this tender should be made to any other person within, or associated with, the Group. Failure to comply may result in disqualification from the process.

9. TENDER SUBMISSION CONTACT
The completed Tender and associated documents must be submitted by no later than 12:00 noon on Monday 1 June 2015 to David Malston, North East Finance, First Floor, 33 Grey Street, Newcastle upon Tyne, NE1 6EE.  Attachments should contain the reference ‘Tender Documents NEF009’

End of Document

10.  Appendix 1
Group Structure
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11. Appendix 2 – Current Hardware
Current specifications

	Currently used

	

	Hosted Virtual Servers

	Nortal Firewall

	Citrix Access Gateway

	Barracuda Spam Filter

	Sisco Switch

	APC Smart UPS 1500

	Internet Connectivity

	Netvault Backup Plugin


All server hardware owned by our current service provider and sits offsite at providers service centre.
Details of specifications will be available if necessary.
Hardware in-house

Desktop PC’s

- 7
Laptops

- 5
Printer/Scanner/Fax
- 1
Printer


- 1

PDA’s


- 6
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