[image: Corporate Swish A4 Portrait - Top]

 



Supplier Day and Request for Information (RFI) Report 
 
NHS Prescriptions, Print & Cards 

[bookmark: OLE_LINK1]Project Name: NHS Prescriptions, Print & Cards 

Procurement Ref: 22_02_04

20th September 2022








[image: ]
[image: Corporate Swish A4 Portrait - Top]

Version: 1.0	© NHS Business Services Authority 2022	22 | Page

Version: 1.1	© NHS Business Services Authority 2022	5 | Page

Document purpose
The purpose of this document is to:
· Document and publicise the outcomes of the Supplier Day and Request for Information (RFI) for the NHS Forms, Print and Cards future reprocurement;
· Provide a public record of the outcomes of the Supplier Day and RFI;
· Ensure compliance with UK procurement legislation.
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Executive Summary

This Supplier Day and RFI Report for the NHS Prescriptions, Print & Cards re-procurement pretender market engagement is readily available to all interested parties.  
The Supplier Day and RFI has delivered invaluable feedback to the NHS Business Services Authority (‘NHSBSA’) and the wider stakeholders to support its on-going work to develop the tender documentation for this contract opportunity.  The level of supplier engagement and participation in the process has been welcomed and is much appreciated.
Background: General

The current NHS Forms, Print Exemptions, Cards & EHIC (FPECE) Agreement is managed and executed through the NHS Business Services Authority on behalf of the Department of Health and Devolved Authorities.
The NHSBSA is preparing to go to market for a single supplier framework for the replacement to the NHS Prescriptions, Print and Cards requirement.   The current Agreement is currently delivered by Xerox UK Ltd.  The timing of this re-procurement exercise is driven by the expiry of the current contract on 30th June 2024.
Background: Supplier Day & RFI

The opportunity to participate in the Supplier Day and RFI was made publicly available through the publication of a PIN notice[footnoteRef:2] in the Find a Tender Service and the opportunity was also published on Contracts Finder[footnoteRef:3].  The purpose of these notifications being to initiate pre-tender market engagement for this contract opportunity. [2:  https://www.find-tender.service.gov.uk/Notice/019522-2022 ]  [3:  https://www.contractsfinder.service.gov.uk/Notice/d94e8225-e07a-4f2e-b1bb-2f15fdbc2489] 

During the week commencing 8th August 2022, the NHSBSA, and other members of the Project Team, presented to and met with a cross-section of the market via a Microsoft Teams webinar and one to one Microsoft Teams sessions. 
Meeting with a cross-section of the market ensured the pre-tender market engagement was carried out in a fair and transparent manner, to build the profile of the programme and its credibility with the marketplace. 
Interested parties registered to attend a Microsoft Teams Webinar and were offered individual supplier meetings with the NHSBSA and members of the Project Team. 
A presentation was delivered by the NHSBSA and members of the Project Team to all registered suppliers on the morning of 8th August 2022 and this was then followed by individual supplier meetings.  
Nineteen (19) suppliers accessed the opportunity of which seven (7) formally declined to participate and Seven (7) suppliers registered and attended the Webinar, of which four (4) requested an individual supplier meeting which took place, on 8th august 2022.   Five (5) suppliers neither declined or participated.
All 1-2-1 meetings lasted for a maximum of 20 minutes. 
Each 1-2-1 meeting was structured around an open forum for the Supplier to ask questions about the presentation and the RFI.  
Outcomes
The key outputs of this report are to:
· act as a public record of the Supplier Day and RFI;
· document for all interested parties the output of the Supplier Day and RFI identifying the key findings, themes and principles;
· for the NHSBSA and wider Project Team to use the findings of the Supplier Day and RFI to assist in the development of the:
· Business requirements and specifications;
· NHS Prescriptions, Print and Cards procurement route;
· Aggregation or disaggregation of the requirements; 
· Social value benefits which can be achieved via any future agreement; 
· Selection and Award Criteria for the procurement process.



Report Content
This report contains the following:
· Part 2 - Commentary on the presentation delivered by the NHSBSA (copies of the presentation slides can be found at Appendix 2 of this report);
· Part 3 - Commentary of the individual supplier meetings; and
· Part 4 - The 11 questions contained within the RFI and a summary of Supplier responses to these.
Next Steps
In terms of next steps, the NHSBSA has set out the following indicative, non-binding timetable for the procurement process (please note that this may be subject to change):
	Activity Milestone
	When

	1. Publication of the Supplier Day and RFI Outcomes (this report)
	September/October 2022

	2. Publish Tender Documentation 
	January 2023

	3. Evaluations 
	April - June2023 

	4. Selection of Preferred Bidder 
	June 2023

	5. Contract Award and Execution 
	July -August2023

	6. Implementation (9-12months)
	August 2023 – June 2024

	7. Service Commencement 
	July 2024



The NHSBSA does not commit (through the answers given or otherwise) to any particular scope of services for the NHS Prescriptions, Print & Cards agreement requirements, does not commit to any timescales, and may delay the start of any procurement process, or suspend, amend or terminate any procurement process that is started, and is not committing to awarding a contract.
The NHSBSA gives no warranty on the information presented within this document or related documents.
The NHSBSA will not be liable for any costs, expenditure, work or effort incurred by a supplier in proceeding with or participating in the Supplier Boot Camp, any other pre-procurement market engagement or any procurement process, including if any such procurement process is delayed, suspended, amended or terminated by the NHSBSA.
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Presentation: Summary

The Supplier Boot Camp opened with a presentation delivered by 4 members of the project team; 
	Attendee
	Org
	Role

	Chris Tempest
	NHSBSA – SME Help with Health Costs
	Senior Service Delivery Manager

	Barry Moran 
	NHSBSA – SME GHIC 
	Senior Service Delivery Manager

	Julie Hickling-Walker
	NHSBSA, Contract Management
	Contract Performance Manager

	Angela Nixon-Moore
	NHSBSA Strategic Sourcing 
	Commercial Manager



The presentation was based on the slides set out in Appendix 2 of this Report. The topics highlighted by the NHSBSA during the course of the presentation are outlined below.
The NHSBSA explained that the purpose of the Supplier Boot Camp was to:
· Provide the market with an overview of the NHSBSA’s anticipated requirements for the service; 
· Obtain information and insight from the market to help shape the final procurement strategy;
· Identify if the proposed strategy of combining two current contracts into one contract is achievable;
· Explain the procurement process and provide a broad timeline;
· Provide an opportunity for suppliers to ask members of the NHSBSA project team questions in relation to the service
· Understand the market appetite and maximise supplier participation, ensuring we achieve the right level of competition;
· Inform the NHSBSA thinking and procurement approach through supplier feedback. 
The key messages the NHSBSA gave to the market through the Supplier Boot Camp are set out below:
· Overview of the Operations– NHSBSA Customer Facing Services, NHS Workforce and NHSBSA Citizen Services; 
· Proposed Specification Overview;
· IT Systems and Integration – how this service fits into the bigger picture;
The first part of the presentation focused on the Supplier Boot Camp objectives and the purpose of the 1-2-1 sessions with the NHSBSA and Project Team. 
This was followed by a high-level overview of the current contracts and anticipated requirements
The final part of the presentation focused on the procurement approach, this covered; 
· Procurement Timescales
· Procurement Process – Next steps & Route to Market. 






























[bookmark: _Toc432513227]
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Individual Supplier Meetings with the NHSBSA and Project Team took place with those suppliers which requested meetings following the completion of the NHSBSA presentation. Four meetings took place on the 8th August 2022 following the presentation.
Each meeting was an open forum but structured around the Supplier asking questions about the presentation and RFI.
The questions and answers are set out below in this report.
Individual supplier sessions were structured as follows:
· Duration: 20 minutes 
· As indicated in the Supplier Day Information (Appendix 1) sent to suppliers attending the Supplier Day,were taken from each individual supplier session by the NHSBSA, and the questions and responses are included in this report to be shared with all interested parties.

Supplier Questions themes and NHSBSA Answers

During the individual supplier meetings, suppliers were given opportunity to ask NHSBSA questions relating to the presentation delivered and the RFI. The table below summarises the themes that arose and the NHSBSA answer:

	Supplier Questions
	NHSBSA Answers

	1
	
Would the BSA consider taking on a supplier that would only be interested in the card element of the contract?

	
We are looking to appoint a single supplier to the framework, however this is one of the reasons for the RFI to understand the market capabilities and if the services/products need to be disaggregated in one or a number of different ways i.e. cards as one agreement and paper elements as another etc. And which can offer best value for money.


	2
	
Is there a prime contractor that covers the 4.1 and 4.2 card and paper products currently?

	
Yes, the BSA have a main contract with a single supplier who delivers all products and services and uses their supply chain to support the deliverables 

	3
	
Would the NHS be open to a manager supplier day, where smaller subcontractors would be invited to come in and engage?


	
It’s not something that has been considered at present. The BSA requires a single supplier framework which delivers all of the products. Some of the products would be purchased directly by the BSA and some of them would be purchased and accessed by other health bodies, including NHS bodies and some private health bodies. 

The Single supplier is able to source their own supply chain however are strongly encouraged to use SMEs wherever possible.

	4
	
Would the BSA facilitate a date as part of the procurement process where smaller subcontractors could receive a list of the larger interested parties in order for the supplier to approach them?

	
This is not something considered at present however, however if this is an idea that the market feel would be beneficial to the process, the RFI can provide the opportunity to propose this.

	5
	What is the process in regards to the Print Products Portal and how the data is transferred to produce the cards?
 

	The BSA do not dictate this in the requirements as it is more of the case of securely sending the supplier a daily file of the data that the BSA wish to use to personalise specific products.


The BSA encourage preferred methods to be proposed by the suppliers when bidding; its likely the BSA would set out constraints and the security features required for securely sending and receiving data. The Supplier would propose their methodology to send and receive securely.  Currently there is a mix of API and SFTP.


	6
	
What Is BSA’s approximate value and annual value of this contract?

	
The original contract notice prior to the introduction of the Healthy Start Cards was valued at £65 million, including these cards the projection is likely to be £78 million over the 5-year term

	7
	
Has there been much change regarding the volumes of the prescriptions since COVID?

	
Yes, there has been growth in prescriptions, especially the dispensing tokens. 

BSA are working on changing the behaviours of pharmacists in order to reduce the orders of dispensing tokens as the uptake of real time exemption checking (which removes the requirement for a dispensing token to have a wet signature) has been very good.


	8
	
Is there still a huge growth in orders for the FP10SS prescriptions and the Dispensing Token’s?

	
Yes, however the FP10SS prescriptions have reduced in volume significantly due to GP practices moving patients to electronic prescribing.

The volumes in the dispensing tokens for the electronic prescribing increased during the pandemic as it was the safest way to reduce the number of interactions between patients and NHS staff.

The DT’s are not required when a person is found to be exempt through real time exemption checking, however one is required if a person has to pay for their prescription charges. 


	9
	Is there further information that can be shared with us regarding the specification provided with all of the Healthy Start card products?

	The Healthy Start Card is a prepaid transactional, contactless card with a chip and pin technology 

	10
	
Will the service introduce new card products for Healthy Start?
	
Paper vouchers were originally provided to customers, however introducing the card was the first transitional change to the service and this was implemented into the service a year and a half ago however there is always a drive to improve, develop and to digitise, So there maybe transformational changes in the future but nothing is planned yet.

Volumes and growth in the Healthy Start card are likely to increase due to the cost of living crisis. 


	11
	
How do the transactions work on the Healthy Start Card, what is the process?

	
The Supplier can monitor the balances and financial transactions from the Healthy Start Card.

The cards are loaded every 4 weeks, however the customer does not need to use the amount credited within that time frame, some may use the card on a weekly, or monthly basis.
 

	12
	
What are the additional security checks for the secure products in the contract? 

	
BSA run checks prior to issuing a card to a customer to ensure that the customer is entitled and to ensure confirmation of their identity. 

There are restrictions on the actual use of the card to ensure it is only used with certain merchants.


	13
	
Is the GHIC card plastic?  
	
Yes, however the difference in the card since the contract went out to the market is that the GHIC card now has a hologram adhered to the front.

	14
	
Who has ownership of the Hologram on the GHIC Card?

	
DH own the Hologram presented on the GHIC card, however BSA license the use of the hologram to the supplier on the FPECE contract.

	15
	
Is there just one Hologram?
	
Yes, there is only one Hologram across all of the cards 


	16
	
What is BSA’s approach regarding CCS frameworks?

	
The BSA are looking to procure a single supplier framework as the BSA are directed to discharge a number of products and services which are required by wider health bodies therefore a framework to allow others to access it is required, this could not be facilitated if the BSA entered into a call off direct with the CCS framework (i.e. we cannot set up a framework under a framework)..


	17
	
The amount of users given in the presentation was 7,517, however can the BSA confirm if the amount stated is licensed users or are there additional users? 



	
The 7,517 is the total amount of registered users, as it is a secure website.  The customers are required to register with the BSA to gain access.

It is a large volume of users because there are a lot of provider organisations that now provide services to the NHS and they do not have access to order through NHS hubs. 

The vast majority are GP practices who order through NHS England and NHS Wales.


	18
	
Can you register as a shared user or as an individual user?

	
No, for security reasons it must be an individual user as the shared users are not permitted.

	19
	
What is the process in terms of daily updates provided for the registered users?

	
There is a daily update regarding the prescriber data, which is the information that is provided for prescriptions, however the database of users is incorporated into the platform that’s provided by the supplier. 

BSA provide authorisation to users to access the Portal which is hosted by the supplier on the BSA’s behalf.


	20
	
Is the registration request sent to BSA or directly to Current Supplier?
	
At the moment the registration requests are sent directly to the Supplier as there are certain products provided that do not have any security associated with them. 

If the customer would like access to the secure catalogue, which means they require access to secure prescriptions, the BSA has the authority to accept or reject the registration request. 


	21
	
If you were to go to market, would you require an ordering platform from the supplier?

	
Yes, it would be a requirement for the supplier to provide an ordering platform.

	22
	
Will there be a technical specification in the ITT that covers the requirements for the ordering platform?

	
The BSA’s requirements would be detailed within the specification contained within the invitation to tender 

	23
	
In relation to Overseas Health will some of the products be in scope for the procurement exercise?

	
The products that are in scope are EHIC/GHIC Cards

	24
	
How are the BSA going to pitch what the volumes are for EHIC/GHIC post COVID? What are your thoughts on the parameters of that?

	
It is very difficult for the BSA to be able to provide a prediction on volumes at the moment as the BSA are essentially experiencing two years’ worth of renewals due to the public being able to travel again post COVID. 

In five years’ time as cards expire, there may be a peak in application requests and the BSA are doing as much work as they can on modelling that and analysing the information as it becomes available to attempt predicting what the impact will have on the future.

	25
	
Are the BSA looking at or would the BSA expect to have a sole supplier overseeing the whole of the contract or to have a supply chain beneath the supplier?

	
The BSA are looking at what suppliers could deliver based on a single supplier agreement whilst providing best value, therefore BSA are encouraging open and transparent responses to the RFI to inform the strategy. 


	26
	
What are BSA’s views on including digitalisation alternatives in the contract scope?

	
The BSA are obliged to undertake GDS assessments and follow GDS principles and the government digital standards . There may be an opportunity if the BSA wish to outsource an element of digitalisation to a supplier with digital capability, however the BSA would require certain spend approvals for different categories of spend such as digital.

It is not something that the BSA currently anticipate including in the agreement.


	27
	
Is the ability to add different products, digital or other over time a useful strategy for the BSA?

	
The BSA try to future proof scope as much as possible to accommodate for any change in the term; such as different products without making the scope so wide and overarching it creates cause for challenge, therefore it has to be linked and relevant to the service.



	28
	
In terms of the current contract with being 5 years, how did that work for BSA as a timeline/length of contract?

	
As part of the RFI suppliers have been asked to advise what length of agreement could offer best value..


	29
	
What route to market will the BSA use?

	
As a single supplier framework is required it is likely to be a find a tender process, however until the PT|ME is concluded the strategy is not finalised and whether it would be an open, restricted or CPN as is yet to be determined.
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The NHSBSA posed 11 questions within the RFI issued to each of the suppliers who registered. Each of the questions and the insight provided by the answers can be found below:
	
	NHSBSA Question
	Supplier Answers (Themes)

	1
	 Would you be interested in bidding for all or part of this opportunity in the future and if so what is the optimum time you would require from receipt of the Invitation to Tender (ITT) to submitting your bid? If not what discourages you from bidding?

	· Of the 7 Suppliers who completed the RFI all suppliers advised they would be interested in bidding for the requirement. (albeit in contrast to this in, later questions within the RFI some suppliers state they would prefer the products to be disaggregated)
· The Optimum time to bid ranged between:
· 4 – 6 weeks.
· Most suppliers advised 8 weeks or a minimum thereof.  

	2
	With regard to the duration of the framework agreement can you advise the preferred minimum term which would enable you to recover any return on investment whilst providing maximum value for money 
	·  Based on ROI

	3
	Please advise which combination of products you could provide whilst offering value for money including specific details around yours/your supply chain’s ability to provide FCA regulated products such as the Healthy Start Prepaid Cards if you are able to provide them

3.1 Printed Paper Products

a) Secure Products
b) Non Secure National products
c) Non secure Pension Employers Products
d) Pensions Payroll Products 
e) Non Secure NHSBSA products
f) Help with Health cost Products

3.2 Card Products
a) EHIC & GHIC Cards
b) Healthy Start Prepaid Cards (FCA Regulated Product)

	· All suppliers advised they could provide all products, however some suppliers who stated they could supply all products then detailed they would prefer if the products were lotted/disaggregated
· All Suppliers advised they would require supply chain involvement for some and/or all of the products 
· Suppliers advised they may need large capital investment to produce some of the products
· Two suppliers suggested disaggregating the framework into lots in order to reduce risk by alternate suppliers potentially appointed to each lot and or as the value of the whole agreement could change their SME status-
 - Paper products
- card products
- secure/FCA cards
· One Supplier stated they could supply all products and listed the products they could provide but did not list prepaid cards.

	4
	Would you be able to meet the requirement to produce and distribute the following products/services within the volume ranges per year as set out below? Would you have the flexibility to meet both increases and decreases in these volumes.
4.1 Paper Products

a) Secure Products	1,120,669,060 units (a unit being 1 prescription form)
b) Non Secure National products	50,253,650 units (a unit being 1 individual item) 
c) Non secure Pension Employers Products	3,318,193 units (a unit being 1 individual item) 
d) Pensions Payroll Products 	4,843,829 units (a unit being 1 item)
e) Non Secure NHSBSA products	3,956,250 units (a unit being 1 envelope)
f) Help with Health cost Products

4.2 Card Products
a) EHIC & GHIC Cards	4,014,386 units (a unit being 1 card)
b) Healthy Start Prepaid Cards 	802,793 units (a unit being 1 card)
c) Healthy Start Prepaid Cards transactions 	5,755,375 units (a unit being 1 transaction) 
d) Tax Credit Certificates	1,242,540 units (a unit being 1 certificate)
e) Maternity Exemption Certificates	1,030,245 units (a unit being 1 certificate)
f) Medical Exemption Cards


	· All suppliers stated they can meet the requirements to produce the volumes stated
· Some Suppliers stated flexibility on demand would depend on capital investment levels required, i.e. if there was an increase and more kit was needed this would be the capital investment required
· Some suppliers were explicit and stated they could meet increases and decreases in demand for the products stated currently.
· A number of suppliers stated they would rely upon their supply chains for increases in demand

	5
	Do you have capacity to hold storage of the following products in the following quantities throughout the Term, (please note average quantities may change through the term but data included in this RFI is based upon latest quantities available)

a) Prescription paper reel stock: 435 tonnes (3 months stock)
b) FP10SS, FP10DT & WP10SS ready to dispatch: 56,000,000 prescription forms in total (1 month's stock)
c) NEO2: 300,000 cards (3 months stock) plus 3 months on order with the supplier
d) Health Insurance Card Holograms: 500,000 holograms
	· Suppliers confirmed they could store the products listed within the quantities stated
· Some suppliers advised they would need to utilise their supply chain for any increase in storage requirements 

	6
	The current supplier of paper for Prescription forms is Drewsen Spezialpapiere GmbH & Co KG.  Can you advise if you can supply this specification of paper, and/or if you have any alternative suppliers who can meet this specification highlighting any associated risks/benefits of alternative suppliers
	· One supplier did not answer this question 
· Six of the suppliers advised they could source the current (Drewsen) paper for prescription forms
· A number of the suppliers advised they could source alternative suppliers/mills with a comparable specification 

	7
	Are you able to provide a helpdesk function to support users with queries in respect of products ordered via the online ordering portal and provide a secure online ordering portal with access for different user levels and multiple organisations?

	· Six suppliers advised they can provide a helpdesk function and online ordering portal with access for different user levels and multiple organisations
· One supplier advised they would require an initial scoping documents to understand the requirement before being able to confirm.


	8
	Are you able provide hybrid mail/Royal Mail Wholesale account services for the products which are to be printed and posted under the agreement?

	· All suppliers confirmed they could provide hybrid mail
· All suppliers confirmed they could provide Royal Mail wholesale accounts/optimise postage efficiencies

	9
	Suppliers are invited to highlight the key risks and/or considerations the NHSBSA should factor in and how they can be mitigated.  This may include:

· Transition and implementation of the new contract
·  Delivery of the service

	Key risk suppliers identified:
· Transition & implementation 
- Stock transfer/purchase/handover
- Transfer of plant/kit if applicable
- Parallel running
- Testing of all products & dispatch/delivery
· Inflation 
- fluctuations in the paper market
- RPI increases
- Postage increases
· Digitisation
- impact upon volumes/impact of RTEC etc
· Cost of change
· Ensuring buy in from incumbent during exit
· Data transfer links – 
- set up and testing time & resource must be available 
- info security standards in place 
· TUPE risks – ensure early and accurate information 
Environmental & Quality Management systems in place 

	10
	1. Please indicate what areas of the Social Value Model you could deliver through this service linking to one or a number of the 5 Policy Themes/Outcomes set out by the Cabinet Office.

Theme 1: Covid Recovery 
· Policy Outcome: Help local communities to manage and recover from the impact of COVID-19

Theme 2: Tackling economic inequality
· Policy Outcome: Create new businesses, new jobs and new skills
· Policy Outcome: Increase supply chain resilience and capacity

Theme 3: Fighting Climate Change 
· Policy Outcome: Effective stewardship of the environment

Theme 4: Equal opportunity
· Policy Outcome: Reduce the disability employment gap
· Policy Outcome: Tackle workforce inequality

Theme 5: Wellbeing
· Policy Outcome: Improve health and wellbeing
· Policy Outcome: Improve community integration



	· A number of suppliers advised they could deliver against all 5 Policy themes/outcomes
· Some suppliers advised they could deliver a mix of Themes 2, 3, 4 and 5

	11
	Provide any additional commercial considerations for the NHSBSA to consider in addition to the questions set out above:

	· One supplier suggested alternative approaches to the application of security features for the secure products may offer improvements/efficiencies 
· One supplier suggested that clauses for RPI/PPI/postal increases are included
· One supplier advised that fixing the price from submission to the first anniversary of the contract may not be achievable in the current economic climate
· One supplier suggested splitting the agreement into lots to spread risk across multiple suppliers
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Please see below the embedded documents which were provided to suppliers which registered an interest in taking part in the pre-tender market engagement (double click to open).





















6. 
[bookmark: _Toc475956606]Appendix 2 - Supplier Day  Presentation Slides

Please see below the embedded Supplier Day Presentation slides from the 8th August 2022 (double click to open).
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Request for Information (RFI)



NHS Prescriptions, Print and Cards 



Supplier RFI Response Template



Commercial Ref: 22_02_04



Response Deadline: 12:00 noon, Friday 26th August 2021



Version: FV 1.0




Suppliers participating in the RFI are requested to respond to the questions below.  



Please note there is a maximum of two A4 pages per response to each question and it is not mandatory to answer all questions.  



This RFI exercise is to obtain market feedback on possible solutions, details on commercial models/estimated costs and project timescales etc and any feedback is appreciated.



Please return your completed form via email the message function in Atamis by12:00 noon on Friday 26th August 2022.





1. Would you be interested in bidding for all or part of this opportunity in the future and if so what is the optimum time you would require from receipt of the Invitation to Tender (ITT) to submitting your bid? If not what discourages you from bidding?



		





















2. With regard to the duration of the framework agreement can you advise the preferred minimum term which would enable you to recover any return on investment whilst providing maximum value for money.

 

		



















3. Please advise which combination of products you could provide whilst offering value for money including specific details around yours/your supply chain’s ability to provide FCA regulated products such as the Healthy Start Prepaid Cards if you are able to provide them.



3.1. Printed Paper Products



a) Secure Products

b) Non Secure National products

c) Non secure Pension Employers Products

d) Pensions Payroll Products 

e) Non Secure NHSBSA products

f) Help with Health cost Products



3.2. Card Products

a) EHIC & GHIC Cards

b) Healthy Start Prepaid Cards (FCA Regulated Product)



		



















4. Would you be able to meet the requirement to produce and distribute the following products/services within the volume ranges per year as set out below? Would you have the flexibility to meet both increases and decreases in these volumes? 



4.1. Paper Products



a) Secure Products	1,120,669,060 units (a unit being 1 prescription form)

b) Non Secure National products	50,253,650 units (a unit being 1 individual item) 

c) Non secure Pension Employers Products	3,318,193 units (a unit being 1 individual item) 

d) Pensions Payroll Products 	4,843,829 units (a unit being 1 item)

e) Non Secure NHSBSA products	3,956,250 units (a unit being 1 envelope)

f) Help with Health cost Products	423,888 units (a unit being 1 individual item) 



4.2. Card Products

a) EHIC & GHIC Cards	4,014,386 units (a unit being 1 card)

b) Healthy Start Prepaid Cards 	802,793 units (a unit being 1 card)

c) Healthy Start Prepaid Cards transactions 	5,755,375 units (a unit being 1 transaction) 

d) Tax Credit Certificates	1,242,540 units (a unit being 1 certificate)

e) Maternity Exemption Certificates	1,030,245 units (a unit being 1 certificate)

f) Medical Exemption Cards	434,775 units (a unit being 1 card)





		



















5. Do you have capacity to hold storage of the following products in the following quantities throughout the Term, (please note average quantities may change through the term but data included in this RFI is based upon latest quantities available)



a) Prescription paper reel stock: 435 tonnes (3 months stock)

b) FP10SS, FP10DT & WP10SS ready to dispatch: 56,000,000 prescription forms in total (1 month's stock)

c) NEO2: 300,000 cards (3 months stock) plus 3 months on order with the supplier

d) Health Insurance Card Holograms: 500,000 holograms	

		



















6. The current supplier of paper for Prescription forms is Drewsen Spezialpapiere GmbH & Co KG .  Can you advise if you can supply this specification of paper, and/or if you have any alternative suppliers who can meet this specification highlighting any associated risks/benefits of alternative suppliers.



		



















7. Are you able to provide a helpdesk function to support users with queries in respect of products ordered via the online ordering portal and provide a secure online ordering portal with access for different user levels and multiple organisations?



		



















8. Are you able provide hybrid mail/Royal Mail Wholesale account services for the products which are to be printed and posted under the agreement?



		



















9. Suppliers are invited to highlight the key risks and/or considerations the NHSBSA should factor in and how they can be mitigated.  This may include:



· Transition and implementation of the new contract

·  Delivery of the service
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10. Please indicate what areas of the Social Value Model you could deliver through this service linking to one or a number of the 5 Policy Themes/Outcomes set out by the Cabinet Office.



Theme 1: Covid Recovery 

· Policy Outcome: Help local communities to manage and recover from the impact of COVID-19



Theme 2: Tackling economic inequality

· Policy Outcome: Create new businesses, new jobs and new skills

· Policy Outcome: Increase supply chain resilience and capacity



Theme 3: Fighting Climate Change 

· Policy Outcome: Effective stewardship of the environment



Theme 4: Equal opportunity

· Policy Outcome: Reduce the disability employment gap

· Policy Outcome: Tackle workforce inequality



Theme 5: Wellbeing

· Policy Outcome: Improve health and wellbeing

· Policy Outcome: Improve community integration



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/940828/Social-Value-Model-Quick-Reference-Table-Edn-1.1-3-Dec-20.pdf 



		



















11. Provide any additional commercial considerations for the NHSBSA to consider in addition to the questions set out above:



		















Document ends
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Appendix 2 – Supplier Attendance Application

If you are interested in attending the Presentation and/or the Supplier 1-2-1 please confirm by completing this Appendix 2 and submitting it via the messaging function via Atamis.

A 121 timeslot will be allocated on a first come first served basis.

		Organisation name:

		



		Supplier Key contact: 

		



		Supplier Attendee 1:

		



		Supplier Attendee 2:



		



		

		



		Title:

		



		Address of key contact:

		



		Telephone number of key contact:

		



		Email address of key contact:

		



		Confirmation of Supplier 1-2-1 Session Attendance:

		

Please state Yes or No within here?



		We understand that this will not provide us with any competitive advantage and that this exercise may not result in a corresponding invitation to tender.

We acknowledge and accept the disclaimers set out in paragraphs 1 – 3 at the foot of your letter to us dated 1st August 2022.



Signature of supplier key contact __________________________________________



Date __________________________________________
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Appendix 1 – Supplier Day Itinerary

		Supplier Day Itinerary via MS Teams



		Date:

		Monday 8th August 2022



		Location and Map Link:

		MS Teams (Details to be provided)



		09:55

		Supplier Registration





		10:00

		Presentation Start 





		

		Welcome and Introductions 





		

		Objectives of the PTME Supplier Day 





		

		Welcome & Operations Overview





		

		Current Specification overview





		

		RFI 





		

		Anticipated Procurement Timescales and Process 





		

		Questions 





		11:30

		Presentation End 





		

		



		12:30 – 16:30

		Supplier one-to-one sessions





		12:30 – 12:50

		Slot 1 for Suppler 1-2-1 session 





		13:00 – 13:20

		Slot 2 for Suppler 1-2-1 session 





		13:30 – 13:50

		Slot 3 for Suppler 1-2-1 session 





		14:00 – 14:20

		Slot 4 for Suppler 1-2-1 session 





		14:30 – 14:50

		Slot 5 for Suppler 1-2-1 session 





		15:00 – 15:20 

		Slot 6 for Suppler 1-2-1 session 





		15:30 – 15:50

		Slot 7 for Suppler 1-2-1 session 





		16:00 – 16:20

		Slot 7 for Suppler 1-2-1 session 





		

		Tuesday 9th August 2022



		

		Potential for Overflow supplier one-to-one sessions













		Important Notes:



· All sessions, including any individual one-to-one sessions will be recorded via MS Teams for use by the NHSBSA only. These recordings will not be circulated. 

· Individual Supplier Meetings will last no longer than 20 minutes.

· Detailed notes will be taken from each individual supplier meeting by the NHSBSA, and the key themes discussed will be included in a Supplier Day Summary Report to be drafted and shared with the attendees and published on our e-sourcing portal. All content will be anonymised.
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		NHS Business Services Authority

Strategic Sourcing

Stella House

Goldcrest Way

Newburn Riverside Business Park

NE15 8NY



Website: www.nhsbsa.nhs.uk 



Date: 21st July 2022



		

		



		



		





Dear Supplier,



Pre- tender Market Engagement & Invitation to attend NHSBSA’s Supplier Day for NHS Prescriptions, Print & Cards



The NHS Business Services Authority (NHSBSA) invites you to participate in a Supplier Day and Request for Information (RFI)  as part of our pre-tender market engagement process for the single supplier framework for the provision NHS Prescriptions, Print and Cards. 



You are being invited to participate on the basis that you have registered an interest in participating following the publication of the Prior Information Notice (PIN) and/or Early Engagement Opportunity on Contracts Finder and Find a Tender Service.



You are being invited to participate in this RFI via an opportunity listing published on Find a Tender Service and Contracts Finder. With this invitation, the NHSBSA invites you to respond to this RFI in relation to the NHS Prescriptions, Print and Cards future re-procurement and attend a Supplier day and the opportunity to participate in a 121 session with key stakeholders.  At this stage we are seeking high-level input to enable us to assess the market and to inform our future procurement process.  



RFI Timescales



		RFI Stages

		Target Date

		Guidance



		Notices issued CF & FTS

		18th July 2022

		



		Suppliers register on Atamis

		Followng 18th July 2022

		Register here: https://health-family.force.com/s/Welcome 



		Opportunity published in Atamis

		19th July 2022

		



		Deadline to register for Supplier Day & 121 session 

		Noon 1st August 2022

		Suppliers interested in attending a 121 are requested to utilise the Atamis messaging function to agree a time slot. On receipt of a signed NDA, a Teams invite will be provided



		Supplier Day & 121’s 

		8th August 2022

		Teams Invite TBC



		Supplier question/clarification deadline

		Noon 18th August 2022

		Via messaging function on Atamis



		Supplier RFI response deadline

		Noon 26th August 2022

		









1. Pre-Tender Supplier Engagement



The NHSBSA is holding a Supplier Day for the NHS Prescriptions, Print and Cards, on 8th August 2022. Suppliers who respond to the FTS and PIN Notice and/or Contracts Finder Notice and submit their completed Supplier Attendance Application (Appendix 2) will be invited to attend.

Your organisation’s involvement with our Supplier Day and RFI is an invaluable way of us ensuring that, with your input, we have the best support and guidance to inform any subsequent procurement. The findings from the Supplier Day will inform our ongoing thinking. 



We enclose further details relating to this contract opportunity and the purpose of our Supplier Day and RFI:

· Appendix 1 – Supplier Day Itinerary

· Appendix 2 – Supplier Attendance Application

· Appendix 3 – Programme Prospectus.

· Appendix 4 – RFI Questionnaire



2. Registering for the Supplier Day, RFI Supplier Questionnaire and one-to-one Supplier Sessions



In order to register for our Supplier Day, please complete and return by email Appendix 2 – Supplier Attendance Application no later than 12:00 noon on 1st August 2022. Please submit this via the Atamis messaging function.



Following receipt of this, a prospectus, an RFI questionnaire, and link for the MS Teams session will be issued to all suppliers. 



The Supplier Day will start with an Open Forum Presentation that will be delivered by key members of the Project Team. Following this will be the opportunity for suppliers to ask questions relating to the NHSBSA’s requirements, the previously delivered presentation, and the potential procurement process.   



We can also facilitate individual one-to-one supplier sessions for those suppliers who may require this; however, there is an opportunity for open forum question and answers following the presentation. If you are interested in attending one of these additional sessions, please confirm this when completing Appendix 2. A timeslot will be allocated on a first come first served basis.



On behalf of the NHSBSA we look forward to meeting with you at the Supplier Day.



Yours sincerely



Angela Nixon-Moore

Commercial Manager






Disclaimers: 




(1) No competitive advantage will be gained by the suppliers engaging with the NHSBSA at this early stage and NHSBSA will ensure equal treatment of all interested parties at all times. We will make the outputs of the day available to those Suppliers who are unable to attend.



(2) NHSBSA does not bind itself, by conducting this Supplier Day exercise, to commence any procurement procedure or award any contract, and will not in any event be responsible for any costs incurred by invitees in attending and/or preparing for the presentation and individual supplier meeting referred to above. 

(3) Confidentiality of information which is clearly marked or identified as being confidential and which is reasonably viewed by NHSBSA as confidential will be observed, but NHSBSA does not accept any blanket claims of confidentiality.














3. Background



The NHSBSA is an Arm’s Length Body of the Department of Health and Social Care (DHSC). We are responsible for providing platforms and delivering services which support the priorities of the NHS, government, and local health economies. Further information on our extensive service portfolio can be found at https://www.nhsbsa.nhs.uk/about-us 



1.1 NHS Forms & Print



This pretender market engagement covers the potential requirements for the management, production and distribution of prescription forms, secure and non secure printed products and cards.

The Suppliers are expected to provide an online ordering portal and customer contact centre with catalogues to order secure and non secure forms:

The Secure catalogue consists of prescription forms used in England and Wales and can either be personalised pads or non-personalised single sheets.

The Non-Secure catalogue consists of national products used across the NHS, these range from dental record cards to specialist neonatal screening cards and multipart patient record and information packs in addition to Help with Health Costs catalogue consists of a number of leaflets, posters and application forms which enable certain patients to receive financial assistance with elements of their healthcare.

Distribution of the printed products can range from a single EHIC/GHIC or Healthy Start prepaid card to be delivered on a carrier in a standard envelope or 100 boxes of prescription forms to be palletised. Over 1 billion forms and over 4 million EHIC/GHIC cards are dispatched each year.+ 

The Suppliers are expected to ensure that they have sufficient security controls in place prior to service commencement, to manage, produce and deliver the products provided under this agreement.

The secure products available will also contain a number of physical security features, using speciality inks, papers and printed elements.

  

1.2	NHS Cards and EHIC 



The requirements are also anticipated to include the production and distribution of personalised cards and/or paper certificates and/or digital exemptions for:

 

· Low Income Scheme (LIS)

· Maternity Exemption (Matex)

· Medical Exemption (Medex)

· Tax Credits (TC)


· European Health Insurance Cards (EHIC) and Global Health Insurance Cards (GHIC)

· Healthy Start Prepaid Cards which are an FCA product


Whilst the products above are all provided under the current agreement, the RFI will determine if retaining all requirements combined or disaggregating the requirements (separating cards/print) could maximise value for money.


1.3	Current Service

The current service is provided under a single supplier framework which is due to end on 30th June 2024.  The NHSBSA expects it will award a contract by September 2023. 
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NHS Business Services Authority



Supplier Day Prospectus 



NHS Prescriptions, Print and Cards



Supplier Day 8th August 2022






1. Executive summary



The NHS Business Services Authority (NHSBSA) provides a range of services on behalf of the Department of Health and Social Care. Over £35 billion flows through our organisation every year, including payments to dentists, pharmacists, NHS pensioners and healthcare and social work students.



This prospectus is provided to inform the market of the current requirements which will be more fully discussed at the Supplier Day and to provide supporting information to the market operators to complete the Request for Information (RFI) documentation which will help inform the NHSBSA’s strategy for the re-procurement of the NHS Forms, Print and Cards framework agreement.  Any reference to specific routes to market, contract structures, service bundles or solutions are ‘work in progress’ and subject to change at the sole discretion of the NHSBSA.



[image: ]




2. Introduction



2.1 About the NHSBSA

The NHSBSA is an Arm’s Length Body of the Department of Health and Social Care. We provide a range of critical central services and business solutions to NHS organisations (our ‘clients’), NHS contractors, health bodies, patients and the public (our ‘customers’). Our purpose, as defined in the ‘NHSBSA Strategy 2021-24’, is:



‘To be on the front foot to support the frontline as we fulfil our purpose of being a catalyst for better health and our vision of being the delivery partner of choice for the health and care system.’

Further information can be found at https://www.nhsbsa.nhs.uk/ 

2.2 NHS Print

The current NHS Forms, Print and Cards Agreement provides a variety of National and NHSBSA specific products, traditionally these products were sold exclusively to the NHS and NHS Trusts but increasingly we are providing products to private organisations commissioned to provide healthcare services on behalf of the NHS.

The current agreement provides annual quantities of forms in the region of:

· Secure Products 17.7 thousand orders containing circa 1.12 billion forms

· Non-Secure Products 3.5 thousand orders containing circa 49 million forms

· Help with Help Costs (HwHC) products 423 thousand orders containing circa 423 thousand forms

· Pensions Payroll Information products data transfer orders containing circa 4.8 million forms



2.3 NHS Cards and Exemptions



The current agreement provides a range of plastic cards and paper certificates for:



· Healthy Start prepaid Cards – an FCA regulated product - number of active cards & transactions:

		 

		Jan-22

		Feb-22

		Mar-22

		Apr-22

		May-22

		Jun-22

		Average



		Active Cards

		160,512

		198,667

		237,690

		270,910

		290,308

		303,683

		243,628



		Transactions

		557,058

		629,923

		782,297

		829,549

		943,180

		892,109

		772,353







· Maternity Exemption (Matex) volume – 1,030,245 per annum (average 85,853 per month)

· Medical Exemption (Medex) volume – 434,775 per annum (average 5,553 per month)

· Tax Credits (TC) 

· Monthly job volume – 66,642 per annum (average 6,664 per month)

· Bi annual bulk job –volume – 1,175,989 per annum (average 587,949 per month)



All volumes in 2.3 are based on volumes for 2021/2022 unless expressly stated otherwise:



2.4 European Health Insurance Card (EHIC) & Global Health Insurance Card (GHIC)

The current contract provides circa 2.4 million packs containing 4.0 million European Health Insurance Cards (EHIC) annually.  Most of which are distributed to addresses within the UK but circa 8.8 thousand packs containing 8.8 thousand cards are issued outside of the UK and within the European Union.

2.5 Healthy Start Prepaid Cards

The Healthy Start Scheme is a statutory scheme which aims to improve maternal diets and promote healthier eating for children in their early years, in the families most vulnerable to poor diets and who are in receipt of certain income-related benefits. Healthy Start beneficiaries receive a weekly amount of £4.25 on their Healthy Start Prepaid Card to use towards the cost of liquid cow’s milk and infant formula, fresh, frozen and tinned fruit and vegetables and fresh, dried and tinned pulses.

2.6 Project Timescales

The current service is provided under one framework agreement which is due to expire on 30th June 2024.  The NHSBSA expects it will award a replacement agreement by no later than September 2023. 

2.7 Further Background

It is advised that the freely available information from https://www.nhsbsa.nhs.uk/ is referenced to provide background information and context to the organisation and the services carried out.

3. Overview of Requirements 

The current agreement provides a variety of National and NHSBSA specific products, traditionally these products were sold exclusively to the NHS and NHS Trusts but increasingly we are providing products to private organisations commissioned to provide healthcare services on behalf of the NHS (currently 238 provider organisations on file).

The Products are split in to individual catalogues on an online ordering portal provided by the Supplier;-

The Secure catalogue consists of prescription forms used in England and Wales and can either be personalised pads or non-personalised single sheets.

The Non-Secure catalogue consists of national products used across the NHS, these range from dental record cards to specialist neonatal screening cards and multipart patient record and information packs.

The Help with Health Costs catalogue consists of a number of leaflets, posters and application forms which enable certain patients to receive financial assistance with elements of their healthcare.

The NHSBSA utilise the contract for printed envelopes and a number of NHS Pensions Payroll products.

There are also products which are not available via the online ordering portal but instead are ordered direct by the NHSBSA via a daily data transfer these are NHS Cards, EHIC & GHIC and Healthy Start Prepaid Cards.

The current processes use personalised plastic cards mounted onto a paper carrier and paper certificates posted to the recipients.

The NHSBSA is undertaking a number of projects to transform the current paper and cards applications and exemptions into a fully digitised service offering.

Security

The service provider will manufacture the printed products from premises which have appropriate security measures for the nature of the products produced and the secure products available via this contract also contain a number of physical security features, utilising speciality inks, papers and printed elements.

Services:

Distribution of the printed products can range from a single EHIC/GHIC card to be delivered on a carrier in a standard envelope or 100 boxes of prescription forms to be palletised.  Over 1 billion forms and over 4 million EHIC/GHIC cards are dispatched each year.

Distribution

Distribution of the products is to several unique delivery addresses across England and Wales and a portion of the EHIC/GHIC and Pensions Payroll products distribution will be to EEA households.  The list below details some of the areas which will require distribution

· 19 Primary Care Support England Hubs

· 6 NHS Wales Distribution Centres

· 164 Hospitals

· 238 Provider Organisations

· Individual UK & EU Households

Ordering

The current volumes are in excess of 1,000 Ordering Organisations and 7,000 Individual Orderers who access the framework to procure goods.

The Supplier’s Online Ordering System must be capable of accommodating a variety of relationship scenarios between Ordering Organisations and Individual Orderers.  In addition the Supplier provides a customer contact centre capable of receiving over 5,000 email messages per annum and nearly 30,000 telephones per annum.



Invoicing

The Supplier must be capable of providing monthly consolidated invoices to each Invoicing Point for products dispatched during that month, within 10 working days of the end of the month following delivery.

The Supplier’s invoicing system must be capable of handling orders from in excess of 7,000 orderers across over 2,300 invoicing points across England and Wales for printed forms.



Document ends
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Introductions 



Julie Hickling-Walker - Contract Manager​ NHSBSA

Angela Nixon-Moore – Commercial Manager NHSBSA

Chris Tempest – SME Help with Health Costs and Exemptions

Barry Moran – SME GHIC

Hazel Simpson– SME Healthy Start
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Agenda 

Welcome and Introductions​

​

Objectives of the PTME Supplier Day​



Welcome and Operations overview​



Current Specification Overview​ 



RFI 



Anticipated Procurement Timescales and Process​
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Pre-tender Market Engagement Objectives – 
Angela Nixon-Moore – Commercial Manager





Provide an overview of the NHSBSA’s anticipated requirements.​

Obtain information and insight from the print supplier market to help shape the final procurement strategy prior to the formal tendering process. ​

Identify the strategy of disaggregating the current agreement (cards and print) or if remaining combined offers VFM.​

Explain the procurement process and broad timeline.​

Provide an opportunity for suppliers to ask members of the business and project team questions in relation to the service.​

Understand market appetite and maximise supplier participation, ensuring that we get the right level of competition.​
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RFI & Supplier 121 Sessions

Purpose of the sessions​

Opportunity for suppliers to ask any questions related to the NHSBSA requirements such as the procurement process and today’s presentation.​

NHSBSA opportunity to discuss the RFI focussing on the pre-tender engagement objectives.​



Individual supplier sessions will be structured as follows​

Attendees from NHSBSA and Key Stakeholders (Project Team)​

Duration: 20 minutes​

Detailed notes will be taken from each individual supplier session by the NHSBSA, and the key messages will be included in the report to be drafted and shared with all interested parties.​

Questions and answers will be anonymised in the interest of confidentiality.​

The documents will be quality assured by NHSBSA legal advisors to ensure they do not raise cause for any challenge in case of disclosure under FOIA.​
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Supplier Day, RFI and 121 Outputs 

Greater understanding of;​



supplier/market capability/solution offering​

what efficiencies could be driven through alternative models​

where the market can offer/drive innovation​

gauge overall project timescales are viable​

supplier lead times to gear up for the go-live​

supplier approach to transitioning/migrating the service ​

risks and mitigations associated with the process/timescales

The social value which can be delivered 
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NHSBSA Customer Facing Services 

The below are predominantly the areas of customer facing services which this contract will help to deliver:



NHS Primary Care Services ​
- Prescription Services ​
- Dental Services​

​

NHS Finance 
- Pensions​ Payroll Information 


Citizen Services​
- Help With Health Costs 
- Customer Contact Centre​
- GHIC/EHIC
- Healthy Start Prepaid Cards
- Exemption Checking Services
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NHSBSA Citizen Services 

Welcome and Operations Overview

Chris Tempest - Senior Service Delivery Manager - Health Exemption Services



Hazel Simpson – Senior Service Delivery Manager – Health and Community Services - NHS Healthy Start



Barry Moran - Senior Service Delivery Manager - Overseas Healthcare Services
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Citizen Services - Health Exemption Services 









Chris Tempest - Senior Service Delivery Manager



NHS Business Services Authority, a catalyst for better health





9



Operations Overview – Citizen Services

Citizen Services – Who are we and what do we do?
​

Help With Health Costs - 6 million customers​



Exemption Checking Services -  £16.5m NHS lost revenue collected per year​



Customer Contact Centre - 4.8m customer contacts (Calls, email, VA, Social Media).



Overseas Healthcare Services – EHIC & GHIC combined - 4 million applications/6.28 million cards issued annually



NHS Healthy Start - 297,861 households and 388,958 successful applications made, over £50m loaded to cards per annum 
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Health Exemption Services Operations Overview 
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Health Exemption Services – Operations Overview Cont’d 




Business improvement projects and digitisation:​

Most services have at least one live project​

NHSBSA strategy to achieve increase in digital transactions and also on unit costs.​

Currently a mix of plastic card and paper certificates; strategy to make all digital and identify opportunities to reduce reliance on plastic cards where possible.​

All HwHC applications and exemptions/certificates are in the process of transition from cards to paper, then Digital – Digital exemptions (email)​
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Health Exemption Services – Operations Overview Cont’d



Standards​

HwHC forms and publicity material makes up the bulk of printed material for Health Exemption Services.​

The accuracy and quality of printed material and certificates impacts:​

	- Reputation of NHSBSA with DHSC.

More than customer satisfaction, helping people manage their health.​

Additional costs from quality issues and as a result additional impact to our customer contact centre.​

Require a smooth running service that delivers agreed products in a timely and cost effective way, with an excellent relationship with an engaged and approachable supplier.​
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Health and Community Services – NHS Healthy Start







Hazel Simpson – Senior Service Delivery Manager
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NHS Healthy Start Operations Overview 
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NHS Healthy Start Overview 

The NHSBSA was directed in November 2021 by DHSC to deliver the NHS Healthy Start scheme, covering England, Wales and Northern Ireland



The NHSBSA has digitised the service and introduced a prepaid card which is topped up every four weeks



The legacy paper voucher service was closed in March 2022 and  beneficiaries were able to transition to the prepaid card 



As part of the digitisation the NHSBSA replaced the paper application form to a simpler and quicker online application with an instant decision



NHSBSA also launched new branding and website for the service 



A toolkit was created for stakeholders, retailer and Health Care Professionals to use, with materials translated into five languages to reach some of our most vulnerable families eligible to apply
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Overseas Healthcare Services







Barry Moran - Senior Service Delivery Manager
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Overseas Healthcare Services Overview

DHSC directed NHSBSA in 2018 to take over the administration of the overseas healthcare services from DWP. This added the wider collection of services to EHIC which was already administered by NHSBSA.

The GHIC was introduced in January 2021 following the announcement of the Trade and Cooperation Agreement between the UK & EU.

Overseas Healthcare Services covers the whole of the UK.

The collection of entitlement services that Overseas Healthcare Services administer are as follows:



EHIC/GHIC - 4M applications received annually resulting in 6.28M plastic EHIC/GHICs being printed and issued annually (in a non-covid affected year)

PRC scheme – 18K PRCs issued annually by email.

S1 scheme – 19K paper documents issued annually. Printing is currently done in house.

S2 - 1600 S2s issued annually by email.
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Overseas Healthcare Services Overview (cont’d)

OHS is currently in a state of transformation as services are migrated to a new system so that end of life systems can be retired and services can be modernised to offer a digital first solution that are adaptable to future reciprocal healthcare agreements.

Part of the transformation will include increased digitisation of application routes where possible. It is currently possible to apply for EHIC & GHIC online and we are planning to bring PRC online in the 4th quarter of 22/23. Currently S1s, S2s and PRCs are applied for by telephone via the NHSBSA Contact Centre, however there are also plans to bring S1 and S2 online within the next 24 months.

Conversations are in progress with DHSC regarding the potential to offer a digital EHIC or GHIC which is likely to reduce card printing requirements in future if NHSBSA is directed to deliver this.

Although S1s are currently printed documents, there is the potential to either issue these documents by email or issue electronic versions in future.
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NHSBSA Contract Management

Current & Proposed Service Specification Overview



Julie Hickling-Walker – Contract Manager
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Current Service Specification Overview

The NHSBSA is seeking to appoint a single supplier to a single supplier framework to provide a fully managed service comprising a number of products and service to commence operations from 1st July 2024
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Products
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Scanned Products
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1,078 Ordering Organisations 		Catalogue Access Rights ​

7,517 Individual Orderers



Online Portal Ordering and Invoicing 
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Direct Data Ordering 
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Print on Demand - POD
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Annual Volumes of Prescriptions, Print and Cards
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EHIC & GHIC
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Healthy Start Prepaid Cards 
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Distribution
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Security
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Request for Information (RFI)

The below are some of the areas we are looking to test/obtain information from market operators in order to inform the procurement strategy:



Attractiveness of opportunity/who will/can bid & what would be of interest to bid for

Optimum duration of the agreement

Capacity to produce the volumes required

Aggregation/disaggregation 

Capacity to store the volumes of products and contingency stock required

Potential alternative suppliers of specialist paper

Potential to provide mail optimisation

Identify key risks & considerations

Identify social value which could be delivered 
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NHSBSA – Commercial

Target Procurement Timescales and Process  

Angela Nixon-Moore - Commercial Manager
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Procurement Timescales

		Stage​		Indicative Date​

		Tender Documents available​		January 2023

		Tender Evaluation​ & Approvals 		April – June 2023

		Selection of Preferred Bidder ​		June 2023 ​

		Contract Award & Execution​		July – August 2023​

		Implementation (9 – 12 months)​		August 2023 = June 2024

		Service Commencement​		1st July 2024



 



Timescales are still to be agreed in detail and will be confirmed once the procurement options appraisal and procurement route is defined.   Broad timescales for information are listed below and are subject to change
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Procurement Process - Next Steps & Route to Market

The NHSBSA intends to use the outcome of this PTME Supplier Day to inform the procurement strategy and produce a procurement options appraisal.​



It will identify if the market’s capability offers best value to disaggregate print and cards into one multiple contracts or if all of the services can be delivered combined​

It will identify the size of the market capable of delivering the service​

It will help shape the requirements of the contract​

It will inform which procurement route would be most suitable i.e. Find a Tender (Open/Restricted/CPN)
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Q&A
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