Permanent Recruitment Agencies Procurement: 10 Questions
	Method Statements 

	1. 
	Skill set and Market understanding and compatibility
Please provide details of the range of roles you have provided suitable candidates for.  You should include data to illustrate: 
· The range of clients you have worked with particularly those in the highways / engineering  sector e.g. Network Rail, TfL, HS2
· The range of roles and skill sets you have been asked to work and volumes of roles filled
· Roles you were unable to fill and why 
· The conversion rates from CVs submitted to candidates interviewed to candidates appointed 
· Numbers of candidates who have failed to take up an offered position, and the outcome of those situations. 
We would expect you to be able to provide references from organisations you have worked with for the appropriate skill sets detailed above.

	2. 
	Response:



	3. 
	Account Management & Staffing
Please describe your typical account management structures and how they will be used to manage the Highways England Account, including:
· Details of who would manage the Highways England Account as Relationship Manager 
· Relevant experience and qualifications of key members of staff
· How individual requirements will be assigned to consultants 
· How consistency of service and understanding of Highways England will be maintained.

	4. 
	Response:



	5. 
	Working in Partnership
Please describe how you will go about building a relationship with Highways England and ensure a collaborative working partnership is formed.   

	6. 
	Response:



	7. 
	IT Systems
Please provide details of the IT systems (including e-recruitment systems) used to support the delivery of services.  Please also comment on your ability to work with an agency portal (Konetic) as the primary method of receiving requisitions for Highways England vacancies and to submit your candidates. 

	8. 
	Response:



	9. 
	Vacancy Requisition Handling
Please describe the process for managing and responding to vacancy requisitions, including who will do what, in terms of the following:
· Receiving and assigning the requisition
· Understanding the requirement
· Identifying suitable candidates
· Submitting candidates through the portal
Please provide a clear timeline you will work to in order to deliver against the specified roles. 

	10. 
	Response:



	11. 
	Brand and Market Perception
Please describe how you will ensure Highways England is promoted as an Employer of Choice, using examples of other organisations that may not have been seen immediately as a destination employer and how you have worked with candidates to sell the brand. 

	12. 
	Response:



	13. 
	Diversity & Inclusion
Please describe how you will contribute to Highways England’s aspiration to encourage applications from a diverse candidate pool, including how you will measure your success in this area.

	14. 
	Response:



	15. 
	Attraction 
Please describe your approach to attraction, including how you will make use of the following: 
· Advertising channels and which ones you will use
· Social media strategies
· Direct approach / headhunting
· Campaign specific approach 

	16. 
	Response:



	17. 
	Selection
Please describe your practices in relation to assessment and evaluation of candidate suitability for a specific role, including but not limited to:
· Checking right to work in the UK and supplying copies of documentary evidence 
· Checking for evidence of key skills and qualifications required
· Assessing cultural fit for the team and Highways England
· Identifying any development requirements

	18. 
	Response:


	19. 
	Offer and Post offers support.
What offer and post offer support will you provide? Please include reference to, but do not be limited by the following: 
· What feedback support do you provide for both successful and unsuccessful candidates?
· Support during the offer process 
· Support pre-start date for candidates 
· Support post-start date for candidates and the business

	
	Response: 






