[bookmark: _Ref172373997][bookmark: TimeReverse]CALL-OFF ORDER FORM
Framework Agreement 
FROM
	Customer
	The Office of the Police and Crime Commissioner for Dorset Police

	Address:
	Dorset Police Force Headquarters
Winfrith
Newburgh
DORSET
DT2 8DZ

	Invoice Address:
	Finance & Exchequer
Middlemoor Police Headquarters
EXETER
Devon EX2 7HQ

financeexchequer@devonandcornwall.pnn.police.uk


	Contact Ref:

	The contact for this Agreement is: 
Mandy Jane
Senior Category Buyer
Southwest Police Procurement Dept.
Phone: +44 (0)1392 225657
e-mail: mandy.Jane@devonandcornwall.pnn.police.uk

	Mini-Competition Reference Number:
	268M_Project Management Training (YPO532 Lot 19)
To be quoted on all correspondence and invoices relating to this Order:

	Order Date:
	15 January 2018

	Call-Off Agreement Period:
	Unless previously terminated in accordance with the Terms of the Agreement, this Call-off Order shall commence on 27 November 2017 and shall continue in full force and effect for two (2) years and expire on 26 November 2019.  The Customer shall have the right to extend the Agreement for a further period of one (1) year and an additional one (1) year to 26 November 2021, by giving a minimum of one months written notice.



TO
	Provider:
	QA Limited

	For the attention of:
E-mail:
Telephone number:
	Imogen Hazelton, Account Manager
Imogen.Hazelton@qa.com
+44 (0)1753 898348

	Company Number:
Address:
	02413137
Rath House 
55-65 Uxbridge Road 
Slough 
BERKSHIRE 
SL1 1SG





	1. ORDER REQUIREMENTS

	(1.1) Goods and or Services  Required:  

The Goods and/or Services required are set out in this Order Form and Schedule 3 to this Contract.

The Goods and/or Services required shall be supplied by the Provider in accordance with this Contract including the Call Off Terms and Conditions annexed at schedule 2 to this Contract. 

The delivery of Project Management training to  the Customer as detailed in Schedule 3
The types of project management training that are currently accessed are as follows:

· Prince2
· AGILE
· MSP
· ITIL
· APMP
· Microsoft Project
· Change Management
· Six Sigma

Although the Provider shall use its reasonable endeavours to provide the Services for the Customer in Wiltshire, the Services may be delivered for the  Customer at any of the following locations in the South West or at such other locations in the South West agreed between the Customer and the Provider where appropriate training facilities are available.:

	1
	Devon & Cornwall
	 Police headquarters in Exeter, Plymouth Police Station  or 
Bodmin Police Station.

	
2
	
Dorset
	
Police headquarters in Winfrith, Dorset

	
3
	
Gloucestershire
	
Police headquarters in Waterwells, Gloucestershire

	
4
	
Wiltshire
	
Police headquarters in Devizes, Wiltshire



The price for the location of the delivery of the Services is set out at schedule 2 to this Contract.

[bookmark: _GoBack]Redacted information

Delivery of the Project Management Training will be in accordance with the relevant course details as included in Schedule 3 of this Call-Off Agreement.

(1.2) Official Purchase Order:  

The Provider will not deliver any Goods and/or Services without receipt of an official purchase order from the Customer.  The Order Number must be quoted on all invoices pertaining to the relevant Goods and/or Services of that order.


	(1.3) Delivery Date: 
This will be detailed on the relevant individual Purchase Orders. 


	(1.4) Location at which the Goods and or Services  are to be delivered; 
Location where the training is to be delivered will be detailed on the individual Purchase Orders.


	(1.5) Discounts (if appropriate)
Discounts will be applied where the delegate numbers are in-line with the discount threshold, as detailed in Schedule 1.

	2 MINI-COMPETITION ORDER - ADDITIONAL REQUIREMENTS

	(2.1) Supplemental Requirements in addition to Call-Off Terms and Conditions:


	(2.2) Variations to Call-Off Terms and Conditions
All variations will be dealt with as per 7.3 of the Call Off Terms and Conditions.




BY SIGNING AND RETURNING THIS ORDER FORM THE PROVIDER AGREES to enter a legally binding contract with the Customer to provide to the Customer the Goods and or Services  specified in this Order Form (together with where completed and applicable, the mini-competition Order (additional requirements) set out in section 2 of this Order Form) incorporating the rights and obligations in the Call-Off Terms and Conditions set out in the Framework Agreement entered into by the Provider and YPO on 26 April 2016.  

	For and on behalf of the Provider:

	Name and Title
	

	Signature
	

	Date
	



	For and on behalf of the Customer:

	Name and Title
	

	Signature
	

	Date
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[bookmark: _Ref190505540][bookmark: _Toc190773103]SCHEDULE 1
PRICING MATRICES
	Pricing Schedule

	Price per Delegate

	Course 
	Supplier Location
	Customer Location                           Devon & Cornwall
	Customer Location                           Dorset
	Customer Location                           Gloucestershire
	Customer Location                           Wiltshire
	Customer Location                           Exeter HQ (Plymouth)
	Customer Location                           Winfirth
	Customer Location                           Waterwells
	Customer Location Devizes
	On-line 

	PRINCE2 - Foundation
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	PRINCE2 - Practitioner
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	PRINCE2 – Foundation and Practitioner
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Prince2 – Recertification **
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	AGILE - Foundation
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	AGILE - Practitioner
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	AGILE – Foundation and Practitioner
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	AGILE – Recertification
	
	
	
	
	
	
	
	
	
	

	MSP – Foundation
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	MSP - Practitioner
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	MSP – Foundation and Practitioner
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	MSP - Recertification
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	ITIL - Foundation
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	ITIL  - Practitioner
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	ITIL - Lifecycle
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	ITIL - Capability
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	ITIL – Recertification
	
	
	
	
	
	
	
	
	
	

	APMP 
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	APMP - Recertification ***
	
	
	
	
	
	
	
	
	
	

	Microsoft project- Introduction
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Microsoft project - Advanced
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Microsoft project - Recertification
	
	
	
	
	
	
	
	
	
	

	Change Management - Foundation
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Change Management - Practitioner
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Change Management – Foundation and Practitioner
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Change Management - Recertification *
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Six Sigma – yellow Belt
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Six Sigma – Green belt
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Six Sigma – Black belt
	
	
	
	
	
	
	
	
	
	

	Six Sigma – Recertification
	
	
	
	
	
	
	
	
	
	

	Minimum number of delegates per session for discount rate
	
	
	
	
	
	
	
	
	



*These certifications last for 5 years and to recertify delegates can reattend the Practitioner course. 
** Due to the recent update on PRINCE2 (2017) the requalification has been discontinued by AXELOS, delegates will now resit the Practitioner course upon expiry. Please see this link https://www.axelos.com/prince2-2017 for further information. 
*** retake exam for recertification
SCHEDULE 2
CALL-OFF TERMS AND CONDITIONS
1. [bookmark: _Ref88888255][bookmark: _Ref172433306][bookmark: _Toc285016425][bookmark: _Toc285016515][bookmark: _Toc285095496]GENERAL PROVISIONS
0.1 [bookmark: _Toc285095497]Definitions
In the Contract, unless the context otherwise requires the following provisions shall have the meanings given to them below:-
	"Approval" and "Approved"
	means the written consent of the Customer

	“Auditor”
	means the National Audit Office or an Auditor appointed by the Audit Commission as the context requires

	"Customer"
	means the customer(s) identified in the Order Form

	"Commencement Date"
	means the date set out in the Order Form

	"Commercially Sensitive Information"
	means any Confidential Information comprised of Information:-
(a) 	which is provided by the Contractor and designated as Commercially Sensitive Information  by the Customer for the period set out in that Order Form and/or
(b) 	that constitutes a trade secret

	"Confidential Information"
	means:-
(a)	any Information which has been designated as confidential by either Party in writing or that ought to be considered as confidential (however it is conveyed or on whatever media it is stored) including Information the disclosure of which would, or would be likely to, prejudice the commercial interests of any person, trade secrets, Intellectual Property Rights and know-how of either Party and all personal data and sensitive personal data within the meaning of the Data Protection Act 1998 (‘DPA’); and
(b)	the Commercially Sensitive Information 
and does not include any Information:-
(i)	which was public knowledge at the time of disclosure (otherwise than by breach of Clause 6.3 (Confidential Information);
(ii)	which was in the possession of the receiving Party, without restriction as to its disclosure, before receiving it from the disclosing Party;
(iii)	which is received from a third Party (who Lawfully acquired it) without restriction as to its disclosure; or 
(iv)	is independently developed without access to the Confidential Information

	"Contract"
	means the written agreement between the Customer and the Contractor consisting of the Order Form and these clauses save that, for the purposes of Clause 1.5.4 only, reference to ‘Contract’ shall not include the Order Form

	“Contract Period”
"Contract Price"
	means the Call Off Agreement Period set out in the Order Form
means the price (exclusive of any applicable VAT), payable to the Contractor by the Customer under the Contract, as set out in Schedule 1 of the Order Form, for the full and proper performance by the Contractor of its obligations under the Contract

	"Contracting Authority"
	means any Contracting Authority as defined in Regulation 2 of the Public Contracts Regulations 2015 other than the Customer

	"Contractor”
	means the  Provider as identified in the Order Form

	"Crown"
	means the government of the United Kingdom (including the Northern Ireland Assembly and Executive Committee, the Scottish Executive and the National Assembly for Wales), including, but not limited to, government ministers and government departments and particular bodies, persons, commissions or agencies from time to time carrying out functions on its behalf

	"Default"
	means any breach of the obligations of the relevant Party (including but not limited to fundamental breach or breach of a fundamental term) or any other Default, act, omission, negligence or negligent statement of the relevant Party or the Staff in connection with or in relation to the subject-matter of the Contract and in respect of which such Party is liable to the other

	"Environmental Information Regulations"
	means the Environmental Information Regulations 2004 together with any guidance and/or codes of practice issued by the Information Commissioner or relevant government department in relation to such regulations

	"FOIA"
	means the Freedom of Information Act 2000 and any subordinate legislation made under this Act from time to time, together with any guidance and/or codes of practice issued by the Information Commissioner or relevant government department in relation to such legislation

	"Force Majeure"
	means any event or occurrence which is outside the reasonable control of the Party concerned and which is not attributable to any act or failure to take preventative action by that Party, including fire; flood; violent storm; pestilence; explosion; malicious damage; armed conflict; acts of terrorism; nuclear, biological or chemical warfare; or any other disaster, natural or man-made, but excluding:-
(a)	any industrial action occurring within the Contractor’s or any sub-Contractor’s organisation; or
(b)	the failure by any sub-Contractor to perform its obligations under any sub-contract

	"Framework Agreement"
	means the Framework Agreement for the supply of Training for Emergency Services between Yorkshire Purchasing Organisation and the Contractor dated 26 April 2016. 




	"Fraud"
	means any offence under Laws creating offences in respect of fraudulent acts or at common Law in respect of fraudulent acts in relation to the Contract or defrauding or attempting to defraud or conspiring to defraud a Contracting Authority or the Customer

	“Goods and or Services ”
	means the Goods and or Services  to be supplied as specified in the Order Form

	"Information"
	has the meaning given under Section 84 of the FOIA

	"Intellectual Property Rights” and “IPRs"
	means patents, inventions, trade marks, service marks, logos, design rights (whether registerable or otherwise), applications for any of the foregoing, copyright, database rights, domain names, trade or business names, moral rights and other similar rights or obligations whether registerable or not in any country (including but not limited to the United Kingdom) and the right to sue for passing off

	"Law"
	means any applicable Act of Parliament, subordinate legislation within the meaning of Section 21(1) of the Interpretation Act 1978, exercise of the royal prerogative, enforceable community right within the meaning of Section 2 of the European Communities Act 1972, regulatory policy, guidance or industry code, judgment of a relevant court of Law, or directives or requirements of any Regulatory Body of which the Contractor is bound to comply

	"Month"
	means calendar Month

	"Order"
	means the Order submitted by the Customer to the Contractor in accordance with the Framework Agreement

	"Order Form"
	means the Order submitted to the Contractor by the Customer in accordance with the Framework Agreement which sets out the description of the Goods and or Services  to be supplied

	"Parent Company"
	means any company which is the ultimate Holding Company of the Contractor or any other company of which the ultimate Holding Company of the Contractor is also the ultimate Holding Company and which is either responsible directly or indirectly for the business activities of the Contractor or which is engaged by the same or similar business to the Contractor. The term "Holding Company" shall have the meaning ascribed in Section 1159 of the Companies Act 2006 or any statutory re-enactment or amendment thereto

	"Party"
	means the Contractor or the Customer

	"Premises"
	means the delivery address where the Goods and or Services  are to be supplied, as set out in the Order Form




	"Quality Standards"
	means the Quality Standards published by BSI British Standards, the National Standards Body of the United Kingdom, the International Organisation for Standardisation or other reputable or equivalent body, (and their successor bodies) that a skilled and experienced operator in the same type of industry or business sector as the Contractor would reasonably and ordinarily be expected to comply with (as may be further detailed in the Order Form) and any other Quality Standards set out in the Order Form

	"Regulatory Bodies"
	means those government departments and regulatory, statutory and other entities, committees, ombudsmen and bodies which, whether under statute, rules, regulations, codes of practice or otherwise, are entitled to regulate, investigate, or influence the matters dealt with in the Contract or any other affairs of the Customer 

	"Replacement Contractor"
	means any third Party provider of Goods and or Services  appointed by the Customer to supply any Goods and or Services  which are substantially similar to any of the Goods and or Services , and which the Customer receives in substitution for any of the Goods and or Services  following the expiry, termination or partial termination of the Contract

	"Request for Information"
	shall have the meaning set out in the FOIA or the Environmental Information Regulations as relevant (where the meaning set out for the term “Request” shall apply)

	"Staff"
	means all persons employed by the Contractor to perform its obligations under the Contract together with the Contractor’s servants, agents, suppliers and sub-Contractors used in the performance of its obligations under the Contract

	"Tender"
	means the document(s) submitted by the Contractor to the Customer in response to the Customer’s invitation to providers for offers to supply it with Goods and or Services  pursuant to the Framework Agreement

	"VAT"
	means value added tax in accordance with the provisions of the Value Added Tax Act 1994

	"Working Day"
	means any day other than a Saturday or Sunday or public holiday in England and Wales


[bookmark: _Ref172382649][bookmark: _Toc285095498]
1.1	Interpretation
The interpretation and construction of the Contract including any schedules and appendices shall be subject to the following provisions:-
[bookmark: _Toc285095499]words importing the singular meaning include where the context so admits the plural meaning and vice versa;
[bookmark: _Toc285095500]words importing the masculine include the feminine and the neuter; 
[bookmark: _Toc285095501]the words "include", "includes" and "including" are to be construed as if they were immediately followed by the words "without limitation";
[bookmark: _Toc285095502]references to any person shall include natural persons and partnerships, firms and other incorporated bodies and all other legal persons of whatever kind and however constituted and their successors and permitted assigns or transferees;
[bookmark: _Toc285095503]
references to any statute, enactment, Order, regulation or other similar instrument shall be construed as a reference to the statute, enactment, Order, regulation or instrument as amended by any subsequent enactment, modification, Order, regulation or instrument as subsequently amended or re-enacted;
[bookmark: _Toc285095504]headings are included in the Contract for ease of reference only and shall not affect the interpretation or construction of the Contract; and
[bookmark: _Toc285095505]reference to a clause is a reference to the whole of that clause unless stated otherwise.
[bookmark: _Toc285095506]Contractor’s Status 
At all times during the Contract Period the Contractor shall be an independent Contractor and nothing in the Contract shall create a contract of employment, a relationship of agency or partnership or a joint venture between the Parties and, accordingly, neither Party shall be authorised to act in the name of, or on behalf of, or otherwise bind the other Party save as expressly permitted by the terms of the Contract.
[bookmark: _Toc285095507]Customer’s Obligations
Save as otherwise expressly provided, the obligations of the Customer under the Contract are obligations of the Customer in its capacity as a contracting counterparty and nothing in the Contract shall operate as an obligation upon, or in any other way fetter or constrain the Customer in any other capacity, nor shall the exercise by the Customer of its duties and powers in any other capacity lead to any liability under the Contract (howsoever arising) on the part of the Customer to the Contractor.
[bookmark: _Toc285095508]Entire Agreement
[bookmark: _Ref172631613][bookmark: _Toc285095509]This Contract constitutes the entire agreement and understanding between the Parties in respect of the matters dealt with in it and supersedes, cancels or nullifies any previous agreement between the Parties in relation to such matters.
[bookmark: _Ref172631623][bookmark: _Toc285095510]Each of the Parties acknowledges and agrees that in entering into the Contract it does not rely on, and shall have no remedy in respect of, any statement, representation, warranty or undertaking (whether negligently or innocently made) other than as expressly set out in the Contract. The only remedy available to either Party for any such statements, representation, warranty or understanding shall be for breach of contract under the terms of the Contract.
[bookmark: _Toc285095511]Nothing in Clauses 1.4.1 and 1.4.2 shall operate to exclude Fraud or fraudulent misrepresentation.
[bookmark: _Toc285095512]In the event of and only to the extent of any conflict between the Order Form, the clauses of the Contract and any document referred to in those clauses, the conflict shall be resolved in accordance with the following Order of precedence:-
the Order Form;
the clauses of the Contract; and
any other document referred to in the clauses of the Contract.
[bookmark: _Ref172386763][bookmark: _Toc285095513]The Contract may be executed in counterparts each of which when executed and delivered shall constitute an original but all counterparts together shall constitute one and the same instrument.  
[bookmark: _Ref172388859][bookmark: _Toc285095514]
Notices
[bookmark: _Toc285095515]Except as otherwise expressly provided within the Contract, no notice or other communication from one Party to the other shall have any validity under the Contract unless made in writing by or on behalf of the Party sending the communication.
[bookmark: _Toc285095516]Any notice or other communication which is to be given by either Party to the other shall be given by letter (sent by hand, post, registered post or by the recorded delivery service), by facsimile transmission or electronic mail. Such letters shall be addressed to the other Party in the manner referred to in Clause 1.5.3. Provided the relevant communication is not returned as undelivered, the notice or communication shall be deemed to have been given two (2) Working Days after the day on which the letter was posted, or four (4) hours, in the case of electronic mail or facsimile transmission or sooner where the other Party acknowledges receipt of such letters, facsimile transmission or item of electronic mail. 
[bookmark: _Toc285095517]For the purposes of Clause 1.5.2 the address of each Party shall be:-
for the Customer: the address set out in the Order Form;
for the Contractor: the address set out in the Framework Agreement.
[bookmark: _Toc285095518]Either Party may change its address for service by serving a notice in accordance with this clause.
[bookmark: _Toc285095519]Mistakes in Information
The Contractor shall be responsible for the accuracy of all drawings, documentation and Information supplied to the Customer by the Contractor in connection with the supply of the Goods and or Services  and shall pay the Customer any extra costs occasioned by any discrepancies, errors or omissions therein.
[bookmark: _Toc285095520]Conflicts of Interest
[bookmark: _Ref172541611][bookmark: _Toc285095521]The Contractor shall take appropriate steps to ensure that neither the Contractor nor any Staff are placed in a position where (in the reasonable opinion of the Customer), there is or may be an actual conflict, or a potential conflict, between the pecuniary or personal interests of the Contractor or Staff and the duties owed to the Customer under the provisions of the Contract.  
[bookmark: _Toc285095522]The Contractor shall promptly notify the Customer (and provide full particulars to the Customer) if any conflict referred to in Clause 1.7.1 above arises or is reasonably foreseeable.
[bookmark: _Toc285095523]The Customer reserves the right to terminate the Contract immediately by giving notice in writing to the Contractor and/or to take such other steps it deems necessary where, in the reasonable opinion of the Customer, there is or may be an actual conflict, or a potential conflict, between the pecuniary or personal interests of the Contractor and the duties owed to the Customer under the provisions of the Contract. The actions of the Customer pursuant to this clause shall not prejudice or affect any right of action or remedy which shall have accrued or shall thereafter accrue to the Customer.
[bookmark: _Toc285095524]Prevention of Fraud
[bookmark: _Toc285095525]The Contractor shall take all reasonable steps to prevent any Fraud by Staff and the Contractor (including its shareholders, members and directors) in connection with the receipt of monies from the Customer.  
[bookmark: _Toc285095526]The Contractor shall notify the Customer immediately if it has reason to suspect that any Fraud has occurred or is occurring or is likely to occur.  

[bookmark: _Toc285095527]If the Contractor or its Staff commits any Fraud in relation to this or any other contract with a Contracting Authority or the Customer the Customer may:-
terminate the Contract with immediate effect by giving the Contractor notice in writing and recover from the Contractor the amount of any loss suffered by the Customer resulting from the termination including the cost reasonably incurred by the Customer of making other arrangements for the supply of the Goods and or Services  and any additional expenditure incurred by the Customer throughout the remainder of the Contract Period; and/or 
recover in full from the Contractor any other loss sustained by the Customer in consequence of any breach of this clause.	
[bookmark: _Toc285095528]This Clause shall apply during the Contract Period and for a period of two (2) years after expiry of the Contract Period.
[bookmark: _Ref172382756][bookmark: _Toc285016426][bookmark: _Toc285016516][bookmark: _Toc285095529]SUPPLY OF GOODS AND OR SERVICES 
[bookmark: _Toc285095530]The Goods and or Services 
[bookmark: _Toc285095531]The Contractor shall supply and, where relevant, install the Goods and or Services  in accordance with the Customer’s requirements in the Framework Agreement, the Order Form and in accordance with any obligations implied by Section 12 or 14 of the Sale of Goods and or Services  Act 1979 or Section 2 of the Supply of Goods and or Services  and Services Act 1982.
[bookmark: _Toc285095532]If requested by the Customer the Contractor shall provide the Customer with samples of Goods and or Services  for evaluation and Approval, at the Contractor’s cost and expense and such requests shall be acted upon immediately.
[bookmark: _Toc285095533]The Contractor shall ensure that the Goods and or Services  are fully compatible with any of the Customer’s equipment, to the extent specified in the Order Form.
[bookmark: _Toc285095534]The Contractor acknowledges that the Customer relies on the skill and judgment of the Contractor in the supply of the Goods and or Services  and the performance of its obligations under the Contract.
[bookmark: _Toc285095535]Delivery
[bookmark: _Toc285095536]The Contractor shall deliver the Goods and or Services  at the time(s) and date(s) specified in the Order Form.
[bookmark: _Toc285095537]Delivery lead times from point of Order to receipt of Goods and or Services will be established at mini competition stage.  
[bookmark: _Toc285095538]Unless otherwise stated in the Order Form, where the Goods and or Services  are delivered by the Contractor, the point of delivery shall be when the Goods and or Services  are removed from the transporting vehicle at the Premises. Where the Goods and or Services  are collected by the Customer, the point of delivery shall be when the Goods and or Services  are loaded onto the Customer’s vehicle.
[bookmark: _Toc285095539]Except where otherwise provided in the Framework Agreement or the Order Form, delivery shall include the unloading, stacking or installation of the Goods and or Services  by the Staff or the Contractor’s suppliers or carriers at such place as the Customer or duly authorised person shall reasonably direct.
[bookmark: _Toc285095540]Time of delivery shall be of the essence and if the Contractor fails to deliver the Goods and or Services  within the time specified in the Order Form the Customer may release itself from any obligation to accept and pay for the Goods and or Services  and/or terminate the Contract, in either case without prejudice to any other rights and remedies of the Customer.
[bookmark: _Toc285095541]
The Customer shall be under no obligation to accept or pay for any Goods and or Services  delivered in excess of the quantity Ordered. If the Customer elects not to accept such over-delivered Goods and or Services  it shall give notice in writing to the Contractor to remove them within five (5) Working Days and to refund to the Customer any expenses incurred by it as a result of such over-delivery (including but not limited to the costs of moving and storing the Goods and or Services ), failing which the Customer may dispose of such Goods and or Services  and charge the Contractor for the costs of such disposal. The risk in any over-delivered Goods and or Services  shall remain with the Contractor unless they are accepted by the Customer. The Customer shall be under no obligation to accept or pay for any Goods and or Services  supplied earlier than the date for delivery stated in the Order Form.
[bookmark: _Toc285095542]Unless expressly agreed to the contrary, the Customer shall not be obliged to accept delivery by instalments. If, however, the Customer does specify or agree to delivery by instalments, delivery of any instalment later than the date specified or agreed for its delivery shall, without prejudice to any other rights or remedies of the Customer, entitle the Customer to terminate the whole of any unfulfilled part of the Contract without further liability to the Customer.
[bookmark: _Toc285095543]The Contractor shall deliver the Goods and or Services in accordance with the requirements of the Framework Supply Chain Agreement relevant to the appropriate delivery point. 
[bookmark: _Toc285095544]Ownership and Risk
Ownership and risk in the Goods and or Services  shall, without prejudice to any other rights or remedies of the Customer, pass to the Customer at the time of acceptance of delivery.
[bookmark: _Toc285095545]Non-Delivery
Where specified by the Customer on dispatch of any consignment of the Goods and or Services  the Contractor shall send the Customer an advice note specifying the means of transport, the place and date of dispatch, the number of packages and their weight and volume. Where the Goods and or Services , having been placed in transit, fail to be delivered to the Customer on the due date for delivery, the Customer shall, (provided that the Customer has been advised in writing of the dispatch of the Goods and or Services ), within ten (10) Working Days of the notified date of delivery, give notice to the Contractor that the Goods and or Services  have not been delivered and may request the Contractor free of charge to deliver substitute Goods and or Services  within the timescales specified by the Customer or terminate the Contract.
[bookmark: _Toc285095546]Inspection, Rejection and Guarantee
[bookmark: _Toc285095547]The Customer or its authorised representatives may inspect or test the Goods and or Services  either complete or in the process of manufacture during normal business hours on reasonable notice at the Contractor’s Premises and the Contractor shall provide all reasonable assistance in relation to any such inspection or test free of charge. No failure to make Complaint at the time of any such inspection or test and no Approval given during or after such inspection or test shall constitute a waiver by the Customer of any rights or remedies in respect of the Goods and or Services  and the Customer reserves the right to reject the Goods and or Services  in accordance with Clause 2.6.2.
[bookmark: _Toc285095548]The Customer may by written notice to the Contractor reject any of the Goods and or Services  which fail to conform to the approved sample or fail to meet the Contract requirements. Such notice shall be given within a reasonable time after delivery to the Customer of such Goods and or Services . If the Customer rejects any of the Goods and or Services  pursuant to this clause the Customer may (without prejudice to other rights and remedies) either:-
have such Goods and or Services  promptly, and in any event within 3 Working Days, either repaired by the Contractor or replaced by the Contractor with Goods and or Services  which conform in all respects with the approved sample or with the Order Form and due delivery shall not be deemed to have taken place until such repair or replacement has occurred; or
treat the Contract as discharged by the Contractor’s breach and obtain a refund from the Contractor in respect of the Goods and or Services  concerned together with payment of any additional expenditure reasonably incurred by the Customer in obtaining other Goods and or Services  in replacement provided that the Customer uses its reasonable endeavours to mitigate any additional expenditure in obtaining replacement Goods and or Services .
[bookmark: _Toc285095549]The issue by the Customer of a receipt note for the Goods and or Services  shall not constitute any acknowledgement of the condition, quantity or nature of those Goods and or Services . 
[bookmark: _Toc285095550]Any Goods and or Services  rejected or returned by the Customer as described in Clause 2.6.2 shall be returned to the Contractor at the Contractor’s risk and expense.
[bookmark: _Toc285095551]Labelling and Packaging
The Goods and or Services  shall be packed and marked in a proper manner and in accordance with the Customer’s instructions and any statutory requirements and any requirements of the carriers. In particular the Goods and or Services  shall be marked with the Order number (or other reference number if appropriate) and the net, gross and tare weights, the name of the contents shall be clearly marked on each container and all containers of hazardous Goods and or Services  (and all documents relating thereto) shall bear prominent and adequate warnings.
[bookmark: _Toc285016427][bookmark: _Toc285016517][bookmark: _Toc285095552]CONTRACT PERFORMANCE
[bookmark: _Toc285095553]The Contractor shall perform its obligations under the Contract:-
with appropriately experienced, qualified and trained Staff with all due skill, care and diligence;
in a timely manner; and
in compliance with all applicable Laws, including but not limited to, any obligations implied by Section 12 and 14 of the Sale of Goods and or Services  Act 1979 and Section 2 of the Supply of Goods and or Services  and Services Act 1982.
[bookmark: _Toc285095554]The Contractor shall ensure that:-
the Goods and or Services  conform in all respects with the Order Form and, where applicable, with any sample approved by the Customer;
the Goods and or Services  operate in accordance with the relevant technical specifications and correspond with the requirements set out in the Order Form;
the Goods and or Services  conform in all respects with all applicable Laws; and
the Goods and or Services  are free from defects in design, materials and workmanship and fit and sufficient for all the purposes for which such Goods and or Services  are ordinarily used and for any particular purpose made known to the Contractor by the Customer.
Any Complaints received from the customer are investigated and responded to within 48 hours.
[bookmark: _Ref172383141][bookmark: _Toc285016428][bookmark: _Toc285016518][bookmark: _Toc285095555]PAYMENT AND CONTRACT PRICE
Contract Price
[bookmark: _Toc285095557]In consideration of the Contractor's performance of its obligations under the Contract, the Customer shall pay the Contract Price in accordance with Clause 4.2 (Payment and VAT).
[bookmark: _Toc285095558]The Customer shall, in addition to the Contract Price and following evidence of a valid VAT invoice, pay the Contractor a sum equal to the VAT chargeable on the value of the Goods and or Services  supplied in accordance with the Contract.
[bookmark: _Toc285095559]The Contractor shall, where applicable, pay the appropriate YPO member the retrospective payments as per the Framework Agreement.
[bookmark: _Ref172387184][bookmark: _Toc285095560]Payment and VAT
[bookmark: _Toc285095561]In consideration of the Contractor performing its obligations under the Contract, the Customer shall pay all sums due to the Contractor in cleared funds by the end of the Month following the date of invoice, submitted in accordance with the payment profile set out in the Order Form.
[bookmark: _Toc285095562]The Contractor shall ensure that each invoice contains all appropriate references and a detailed breakdown of the Goods and or Services  supplied and that it is supported by any other documentation reasonably required by the Customer to substantiate the invoice. 
[bookmark: _Toc285095563]Manufacturers may be receiving Orders from the YPO distributors and not the contracting authorities direct. Any call-off arrangements made by distributors will result in a contract between the distributor and the manufacturer (not as agent of the contracting authorities). It is critical that any failure on the part of a distributor does not result in a Default liability upon contracting authorities utilising the framework.
[bookmark: _Toc285095564]If the Customer agrees to delivery by instalments in accordance with clause 2.3.7 payments may also be made in corresponding instalments at the discretion of the Customer.
[bookmark: _Toc285095565]Where the Contractor enters into a sub-contract with a supplier or Contractor for the purpose of performing its obligations under the Contract, it shall ensure that a provision is included in such a sub-contract which requires payment to be made of all sums due by the Contractor to the sub-Contractor within a specified period not exceeding thirty (30) days from the receipt of a valid invoice.
[bookmark: _Toc285095566]The Contractor shall add VAT to the Contract Price at the prevailing rate as applicable. 
[bookmark: _Ref172387566][bookmark: _Toc285095567]The Contractor shall indemnify the Customer on a continuing basis against any liability, including any interest, penalties or costs incurred which is levied, demanded or assessed on the Customer at any time in respect of the Contractor’s failure to account for or to pay any VAT relating to payments made to the Contractor under the Contract. Any amounts due under this Clause 4.2.7 shall be paid by the Contractor to the Customer not less than five (5) Working Days before the date upon which the tax or other liability is payable by the Customer.
[bookmark: _Toc285095568]The Contractor shall not suspend the supply of the Goods and or Services  unless the Contractor is entitled to terminate the Contract under Clause 9.2 (Termination on Default) for failure to pay undisputed sums of money.
[bookmark: _Ref172389584][bookmark: _Toc285095569]Recovery of Sums Due
[bookmark: _Ref172389403][bookmark: _Toc285095570]Wherever under the Contract any sum of money is recoverable from or payable by the Contractor (including any sum which the Contractor is liable to pay to the Customer in respect of any breach of the Contract), the Customer may unilaterally deduct that sum from any sum then due, or which at any later time may become due to the Contractor under the Contract or under any other agreement or contract with the Customer.
[bookmark: _Toc285095571]Any overpayment by either Party, whether of the Contract Price or of VAT or otherwise, shall be a sum of money recoverable by the Party who made the overpayment from the Party in receipt of the overpayment. 
[bookmark: _Toc285095572]The Contractor shall make any payments due to the Customer without any deduction whether by way of set-off, counterclaim, discount, abatement or otherwise unless the Contractor has a valid court Order requiring an amount equal to such deduction to be paid by the Customer to the Contractor.
[bookmark: _Toc285095573]All payments due shall be made within a reasonable time unless otherwise specified in the Contract, in cleared funds, to such bank or building society account as the recipient Party may from time to time direct.
[bookmark: _Toc285095574]Euro
[bookmark: _Ref172387774][bookmark: _Toc285095575]Any requirement of Law to account for the Goods and or Services  in Euro (or to prepare for such accounting) instead of and/or in addition to sterling, shall be implemented by the Contractor free of charge to the Customer.
[bookmark: _Ref173344359][bookmark: _Toc285095576]The Customer shall provide all reasonable assistance to facilitate compliance with Clause 4.4.1 by the Contractor.  
[bookmark: _Ref172383332][bookmark: _Toc285016429][bookmark: _Toc285016519][bookmark: _Toc285095577]STATUTORY OBLIGATIONS AND REGULATIONS
[bookmark: _Ref172638520][bookmark: _Toc285095578]Prevention of Corruption
[bookmark: _Toc285095579][bookmark: _Toc22186536][bookmark: _Ref172387825]The Contractor shall not offer or give, or agree to give, to any employee, agent, servant or representative of the Customer or any other public body or person employed by or on behalf of the Customer any gift or consideration of any kind which could act as an inducement or reward for doing, refraining from doing, or for having done or refrained from doing, any act in relation to the Contract or any other contract with the Customer or any other public body or person employed by or on behalf of the Customer, or for showing or refraining from showing favour or disfavour to any person in relation to any such contract.  
[bookmark: _Toc22186538][bookmark: _Toc285095580]If the Contractor, its Staff or any person acting on the Contractor's behalf, engages in conduct prohibited by Clauses 5.1.1, the Customer may:-
[bookmark: _Toc22186539]terminate the Contract with immediate effect by giving notice in writing to the Contractor and recover from the Contractor the amount of any loss suffered by the Customer resulting from the termination; and/or
recover in full from the Contractor any other loss sustained by the Customer in consequence of any breach of those clauses.
[bookmark: _Toc285095581]Discrimination
[bookmark: _Toc285095582][bookmark: _Ref172387855]The Contractor shall not unLawfully discriminate within the meaning and scope of any Law, enactment, Order or regulation relating to discrimination (whether in race, gender, religion, disability, sexual orientation, age or otherwise).
[bookmark: _Toc285095583]The Contractor shall take all reasonable steps to secure the observance of Clause 5.2.1 by all servants, employees or agents of the Contractor and all suppliers and sub-Contractors employed in the execution of the Contract.
[bookmark: _Toc285095584]The Contracts (Rights of Third Parties) Act 1999
A person who is not a Party to the Contract has no right under the Contracts (Rights of Third Parties) Act 1999 to enforce any of its provisions which, expressly or by implication, confer a benefit on him, without the prior written agreement of the Parties, but this does not affect any right or remedy of any person which exists or is available otherwise than pursuant to that Act and does not apply to the Crown. 
[bookmark: _Toc285095585]Environmental Requirements
The Contractor shall perform its obligations under the Contract in accordance with the Customer’s environmental policy, which is to conserve energy, water, wood, paper and other resources, reduce waste and phase out the use of ozone depleting substances and minimise the release of greenhouse gases, volatile organic compounds and other substances damaging to health and the environment.
[bookmark: _Ref172383534][bookmark: _Toc285016430][bookmark: _Toc285016520][bookmark: _Toc285095586]PROTECTION OF INFORMATION
[bookmark: _Toc285095587][bookmark: _Ref172389624]Data Protection
The Contractor shall (and shall procure that all of its Staff) comply with any notification requirements under the Data Protection Act 1998 and both Parties will duly observe all of their obligations under the Data Protection Act 1998 which arise in connection with the Contract.
[bookmark: _Ref172389640][bookmark: _Toc285095588]Official Secrets Acts 1911 to 1989, Section 182 of the Finance Act 1989 
[bookmark: _Toc285095589]The Contractor shall comply with and shall ensure that its Staff comply with, the provisions of:- 
the Official Secrets Acts 1911 to 1989; and
Section 182 of the Finance Act 1989.
[bookmark: _Toc285095590]In the event that the Contractor or its Staff fail to comply with this Clause, the Customer reserves the right to terminate the Contract by giving notice in writing to the Contractor.
Confidential Information 
[bookmark: _Toc139080303][bookmark: _Toc285016431][bookmark: _Toc285016521][bookmark: _Toc285095592][bookmark: _Ref67837339][bookmark: _Ref172387993]6.3.1	Except to the extent set out in this clause or where disclosure is expressly permitted elsewhere in this Contract, each Party shall:
[bookmark: _Toc139080304][bookmark: _Toc285095593](a)	treat the other Party's Confidential Information as confidential and safeguard it accordingly; and

[bookmark: _Toc139080305][bookmark: _Toc285095594](b)	not disclose the other Party's Confidential Information to any other person without the owner's prior written consent.

[bookmark: _Toc139080306][bookmark: _Toc285016432][bookmark: _Toc285016522][bookmark: _Toc285095595]6.3.2	Clause 6.3.1 shall not apply to the extent that:
[bookmark: _Ref72314566][bookmark: _Toc139080307][bookmark: _Toc285095596](a)	such disclosure is a requirement of Law placed upon the Party making the disclosure, including any requirements for disclosure under the FOIA or the Environmental Information Regulations pursuant to clause 5.4 (Freedom of Information);

[bookmark: _Toc139080308][bookmark: _Toc285095597](b)	such Information was in the possession of the Party making the disclosure without obligation of confidentiality prior to its disclosure by the Information owner; 
[bookmark: _Toc139080309]
[bookmark: _Toc285095598](c)	such Information was obtained from a third Party without obligation of confidentiality;

[bookmark: _Toc139080310][bookmark: _Toc285095599](d)	such Information was already in the public domain at the time of disclosure otherwise than by a breach of this Contract; or
[bookmark: _Toc139080311]
[bookmark: _Toc285095600](e)	it is independently developed without access to the other Party's Confidential Information.

[bookmark: _Toc139080312][bookmark: _Toc285016433][bookmark: _Toc285016523][bookmark: _Toc285095601]6.3.3	The Contractor may only disclose the Customer's Confidential Information to its Staff who are directly involved in the provision of the Services and who need to know the Information, and shall ensure that such Staff are aware of and shall comply with these obligations as to confidentiality. 
[bookmark: _Toc139080313][bookmark: _Toc285016434][bookmark: _Toc285016524][bookmark: _Toc285095602]6.3.4	The Contractor shall not, and shall procure that its Staff do not, use any of the Customer’s Confidential Information received otherwise than for the purposes of this Contract.
[bookmark: _Toc139080318][bookmark: _Toc285016435][bookmark: _Toc285016525][bookmark: _Toc285095603]6.3.5	At the written request of the Customer, the Contractor shall procure that those members of the Staff identified in the Customer's notice signs a confidentiality undertaking prior to commencing any work in accordance with this Contract.
[bookmark: _Ref72314541][bookmark: _Toc139080320][bookmark: _Toc285016436][bookmark: _Toc285016526][bookmark: _Toc285095604]6.3.6	Nothing in this Agreement shall prevent the Customer from disclosing the Contractor's Confidential Information:
[bookmark: _Toc139080321][bookmark: _Toc285095605](a)	to any Crown Body or any other Contracting Authority.  All Crown Bodies or Contracting Authorities receiving such Confidential Information shall be entitled to further disclose the Confidential Information to other Crown Bodies or other Contracting Authorities on the basis that the Information is confidential and is not to be disclosed to a third Party which is not part of any Crown Body or any Contracting Authority; 

[bookmark: _Toc139080322][bookmark: _Toc285095606](b)	to any consultant, Contractor or other person engaged by the Customer or any person conducting an Office of Government Commerce gateway review;

[bookmark: _Toc139080323][bookmark: _Toc285095607](c)	for the purpose of the examination and certification of the Customer's accounts;

[bookmark: _Toc139080324][bookmark: _Toc285095608](d)	for any examination pursuant to Section 6(1) of the National Audit Act 1983 of the economy, efficiency and effectiveness with which the Customer has used its resources.

[bookmark: _Ref75863939][bookmark: _Toc139080325][bookmark: _Toc285016437][bookmark: _Toc285016527][bookmark: _Toc285095609]6.3.7	The Customer shall use all reasonable endeavours to ensure that any government department, Contracting Authority, employee, third Party or Sub-Contractor to whom the Contractor's Confidential Information is disclosed pursuant to clause 6.3.6 is made aware of the Customer's obligations of confidentiality.
[bookmark: _Toc139080326][bookmark: _Toc285016438][bookmark: _Toc285016528][bookmark: _Toc285095610]6.3.8	Nothing in this clause 6.3 shall prevent either Party from using any techniques, ideas or know-how gained during the performance of the Contract in the course of its normal business to the extent that this use does not result in a disclosure of the other Party's Confidential Information or an infringement of Intellectual Property Rights.
[bookmark: _Ref172388318][bookmark: _Toc285095611]Freedom of Information
[bookmark: _Toc139080290][bookmark: _Toc285016439][bookmark: _Toc285016529][bookmark: _Toc285095612]6.4.1	The Contractor acknowledges that the Customer is subject to the requirements of the FOIA and the Environmental Information Regulations and shall assist and cooperate with the Customer to enable the Customer to comply with its Information disclosure obligations. 
[bookmark: _Toc139080291][bookmark: _Toc285016440][bookmark: _Toc285016530][bookmark: _Toc285095613]6.4.2	The Contractor shall and shall procure that its Sub-Contractors shall: 
[bookmark: _Toc139080292][bookmark: _Toc285095614](a)	transfer to the Customer all Requests for Information that it receives as soon as practicable and in any event within two Working Days of receiving a Request for Information; 

[bookmark: _Toc139080293][bookmark: _Toc285095615](b)	provide the Customer with a copy of all Information in its possession, or power in the form that the Customer requires within five Working Days (or such other period as the Customer may specify) of the Customer's request; and

[bookmark: _Toc139080294][bookmark: _Toc285095616](c)	provide all necessary assistance as reasonably requested by the Customer to enable the Customer to respond to the Request for Information within the time for compliance set out in section 10 of the FOIA or regulation 5 of the Environmental Information Regulations.

[bookmark: _Ref138742981][bookmark: _Toc139080296][bookmark: _Toc285016441][bookmark: _Toc285016531][bookmark: _Toc285095617]6.4.3	The Customer shall be responsible for determining in its absolute discretion and notwithstanding any other provision in this Agreement or any other agreement whether the Commercially Sensitive Information and/or any other Information is exempt from disclosure in accordance with the provisions of the FOIA or the Environmental Information Regulations.
[bookmark: _Toc139080298][bookmark: _Toc285016442][bookmark: _Toc285016532][bookmark: _Toc285095618]6.4.4	In no event shall the Contractor respond directly to a Request for Information unless expressly authorised to do so by the Customer.
[bookmark: _Toc285016443][bookmark: _Toc285016533][bookmark: _Toc285095619][bookmark: _Ref88021027][bookmark: _Toc139080299]6.4.5	The Contractor acknowledges that (notwithstanding the provisions of Clause 6.4.3) the Customer may, acting in accordance with the Secretary of State for Constitutional Affairs Code of Practice on the Discharge of the Functions of Public Authorities under Part 1 of the Freedom of Information Act 2000 (“the Code”), be obliged under the FOIA, or the Environmental Information Regulations to disclose Information concerning the Contractor or the Services:
[bookmark: _Toc285095620](a)	in certain circumstances without consulting the Contractor; or

[bookmark: _Toc285095621](b)	following consultation with the Contractor and having taken their views into account;

[bookmark: _Toc285095622](c)	provided always that where 6.4.5 applies the Customer shall, in accordance with any recommendations of the Code, take reasonable steps, where appropriate, to give the Contractor advanced notice, or failing that, to draw the disclosure to the Contractor’s attention after any such disclosure.

[bookmark: _Toc139080300][bookmark: _Toc285016444][bookmark: _Toc285016534][bookmark: _Toc285095623]6.4.6	The Contractor shall ensure that all Information is retained for disclosure and shall permit the Customer to inspect such records as requested from time to time. 
[bookmark: _Toc285095625]Intellectual Property Rights Indemnity
	All Intellectual Property Rights in any specifications, instructions, plans, data, drawings, databases, patents, patterns, models, designs or other material: 
(a)	furnished to or made available to the Contractor by the Customer shall remain the property of the Customer; 

(b) 	furnished to or made available to the Customer by the Contractor shall remain the property of the Contractor;

and neither Party’s employees, servants, agents, suppliers and sub-contractors shall not, without prior written Approval (such approval not to be unreasonably delayed or withheld), use or disclose any such Intellectual Property Rights  including:

specifications, instructions, plans, data, drawings, databases, patents, patterns, models, designs or other material that has been specifically provided by the Contractor to allow the Customer to “Train the Trainer”;
specifications, instructions, plans, data, drawings, databases, patents, patterns, models, designs or other material which has been specifically designed by the Contractor for the Customer and which has been agreed between the parties can be used with a royalty free licence or on payment of such sum as may be agreed between the Parties;
specifications, instructions, plans, data, drawings, databases, patents, patterns, models, designs or other material jointly prepared between the Parties that can be used by either Party with a royalty free licence or on payment of such sum as may be agreed between the Parties;.
Any other information (whether or not relevant to this Contract) except for Information that is already in the public domain.

6.5.2 	The Contractor shall obtain Approval before using any material, in relation to the performance of the Contract, which is or may be subject to any third Party Intellectual Property Rights. The Contractor shall procure that the owner of the rights grants to the Customer a non-exclusive licence or, if itself a licensee of those rights, shall grant to the Customer an authorised sub-licence, to use, reproduce, and maintain the material. 

6.5.3	 It is a condition of the Contract that the materials supplied or licensed by the Contractor will not infringe any Intellectual Property Rights of any third Party and the Contractor shall during the term on written demand indemnify and shall keep indemnified the Customer against all actions, suits, claims, demands, losses, charges, damages, costs and expenses and other liabilities which the Customer may suffer or incur as a result of or in connection with any breach of this clause, except where any such claim refers to: 

(a)	designs furnished by the Customer; 

(b) 	the use of data supplied by the Customer, which is not required to be verified by the Contractor under any provision of the Contract. 

6.5.4 	The Customer shall notify the Contractor in writing of any claim or demand brought against the Customer for infringement or alleged infringement of any Intellectual Property Right in materials supplied or licensed by the Contractor. 

6.5.5 	The Contractor shall at its own expense conduct all negotiations and any litigation arising in connection with any claim for breach of Intellectual Property Right in materials supplied or licensed by the Contractor, provided always that the Contractor: 

(a) 	shall consult the Customer on all substantive issues which arise during the conduct of such litigation and negotiations; 

(b) 	shall take due and proper account of the interests of the Customer; and 

(c) 	shall not settle or compromise any claim without the Customer’s prior written consent (not to be unreasonably withheld or delayed). 

6.5.6 	The Customer shall at the request of the Contractor afford to the Contractor all reasonable assistance for the purpose of contesting any claim or demand made or action brought against the Customer or the Contractor for infringement or alleged infringement of any Intellectual Property Right in connection with the performance of the Contract and shall be repaid all costs and expenses (including, but not limited to, legal costs and disbursements) incurred in doing so. 

6.5.7 	The Customer shall not make any admissions, which may be prejudicial to the defence or settlement of any claim, demand or action for infringement or alleged infringement of any Intellectual Property Right by the Customer or the Contractor in connection with the performance of the Contract. 

6.5.8 	If a claim, demand or action for infringement or alleged infringement of any Intellectual Property Right is made in connection with the Contract or in the reasonable opinion of the Contractor is likely to be made, the Contractor may at its own expense and subject to the consent of the Customer (not to be unreasonably withheld or delayed) either: 

(a) 	modify any or all of the Services without reducing the performance or functionality of the same, or substitute alternative Services of equivalent performance and functionality, so as to avoid the infringement or the alleged infringement, provided that the terms herein shall apply mutates mutandis to such modified Services or to the substitute Services; or 

(b) 	procure a licence to use and provide the Services, which are the subject of the alleged infringement, on terms, which are acceptable to the Customer. 

6.5.9 	The provisions of this clause shall apply during the continuance of this Contract and indefinitely after its expiry or termination.
Publicity, Media and Official Enquiries
[bookmark: _Toc285095626][bookmark: _Ref172388359]The Contractor shall not make any press announcements or publicise the Contract in any way without the Customer’s prior Approval and shall take reasonable steps to ensure that its servants, employees, agents, sub-Contractors, suppliers, professional advisors and consultants comply with this Clause.
[bookmark: _Toc285095627]The Customer shall be entitled to publicise the Contract in accordance with any legal obligation upon the Customer, including any examination of the Contract by the Auditor.
[bookmark: _Toc285095628]The Contractor shall not do anything or cause anything to be done, which may damage the reputation of the Customer or bring the Customer into disrepute. 
[bookmark: _Toc285095629]Security
[bookmark: _Ref172388386][bookmark: _Toc285095630]The Contractor shall comply with all reasonable security requirements of the Customer while on the Premises and shall ensure that all Staff complies with such requirements. 
[bookmark: _Toc285095631]The Customer shall provide the Contractor upon request copies of its written security procedures and shall afford the Contractor upon request an opportunity to inspect its physical security arrangements.
[bookmark: _Toc285095632]Records and Audit Access
[bookmark: _Ref172633211][bookmark: _Toc285095633]The Contractor shall keep and maintain until one (1) year after the date of termination or expiry (whichever is the earlier) of the Contract (or as long a period as may be agreed between the Parties), full and accurate records and accounts of the operation of the Contract including the Goods and or Services  provided under it, the Call-Off Contracts entered into with the Contracting Authority and the amounts paid by each Contracting Authority.
[bookmark: _Toc22186600][bookmark: _Toc285095634]The Contractor shall keep the records and accounts referred to in Clause 6.8.1 above in accordance with good accountancy practice.
[bookmark: _Toc22186601][bookmark: _Toc285095635]The Contractor shall on request afford the Customer, the Customer's representatives and/or the Auditor such access to such records and accounts as may be required from time to time. 
[bookmark: _Toc22186602][bookmark: _Toc285095636]The Contractor shall provide such records and accounts (together with copies of the Contractor’s published accounts) during the Contract Period and for a period of one (1) year after the expiry of the Contract Period to the Customer and the Auditor.
[bookmark: _Toc285095637]The Customer shall use reasonable endeavours to ensure that the conduct of each Audit does not unreasonably disrupt the Contractor or delay the supply of the Goods and or Services  save insofar as the Contractor accepts and acknowledges that control over the conduct of Audits carried out by the Auditor is outside of the control of the Customer.
[bookmark: _Toc285095638]Subject to the Customer's rights of Confidential Information, the Contractor shall on demand provide the Auditor with all reasonable co-operation and assistance in relation to each Audit, including:-
all Information requested by the Customer within the scope of the Audit;
reasonable access to sites controlled by the Contractor and to Equipment used in the provision of the Services; and
access to Staff.
[bookmark: _Toc285095639]The Parties agree that they shall bear their own respective costs and expenses incurred in respect of compliance with their obligations under this Clause 6.8, unless the Audit reveals a material Default by the Contractor in which case the Contractor shall reimburse the Customer for the Customer's reasonable costs incurred in relation to the Audit.
[bookmark: _Ref172384030][bookmark: _Toc285016446][bookmark: _Toc285016536][bookmark: _Toc285095640]CONTROL OF THE CONTRACT
[bookmark: _Toc285095641]Transfer and Sub-Contracting
[bookmark: _Toc285095642]The Contractor shall not assign, novate, sub-contract or in any other way dispose of the Contract or any part of it without prior Approval. Sub-contracting any part of the Contract shall not relieve the Contractor of any obligation or duty attributable to the Contractor under the Contract.
[bookmark: _Toc285095643]The Contractor shall be responsible for the acts and omissions of its sub-Contractors as though they are its own.
[bookmark: _Toc285095644]Where the Customer has consented to the placing of sub-contracts, copies of each sub-contract shall, at the request of the Customer, be sent by the Contractor to the Customer as soon as reasonably practicable.
[bookmark: _Ref172388707][bookmark: _Toc285095645]Subject to Clause 7.1.6, the Customer may assign, novate or otherwise dispose of its rights and obligations under the Contract or any part thereof to:-
any Contracting Authority; or 
any other body established by the Crown or under statute in Order substantially to perform any of the functions that had previously been performed by the Customer; or 
any private sector body which substantially performs the functions of the Customer; 
provided that any such assignment, novation or other disposal shall not increase the burden of the Contractor’s obligations under the Contract.  
[bookmark: _Toc285095646]Any change in the legal status of the Customer such that it ceases to be a Contracting Authority shall not, subject to Clause 7.1.6, affect the validity of the Contract. In such circumstances, the Contract shall bind and inure to the benefit of any successor body to the Customer.
[bookmark: _Ref172388650][bookmark: _Toc285095647]If the rights and obligations under the Contract are assigned, novated or otherwise disposed of pursuant to Clause 7.1.4 to a body which is not a Contracting Authority or if there is a change in the legal status of the Customer such that it ceases to be a Contracting Authority (in the remainder of this clause both such bodies being referred to as "the Transferee"):- 
the rights of termination of the Customer in Clauses 9.1 (Termination on insolvency and change of control) and 9.2 (Termination on Default) shall be available to the Contractor in the event of, respectively, the bankruptcy or insolvency, or Default of the Transferee; and
the Transferee shall only be able to assign, novate or otherwise dispose of its rights and obligations under the Contract or any part thereof with the previous consent in writing of the Contractor.
[bookmark: _Toc285095648]The Customer may disclose to any Transferee any Confidential Information of the Contractor which relates to the performance of the Contractor’s obligations under the Contract. In such circumstances the Customer shall authorise the Transferee to use such Confidential Information only for purposes relating to the performance of the Contractor’s obligations under the Contract and for no other purposes and shall take all reasonable steps to ensure that the Transferee gives a Confidential Information undertaking in relation to such Confidential Information.  
[bookmark: _Toc285095649]Each Party shall at its own cost and expense carry out, or use all reasonable endeavours to ensure the carrying out of, whatever further actions (including the execution of further documents) the other Party reasonably requires from time to time for the purpose of giving that other Party the full benefit of the provisions of the Contract.
[bookmark: _Toc285095650]Waiver
[bookmark: _Toc285095651]The failure of either Party to insist upon strict performance of any provision of the Contract, or the failure of either Party to exercise, or any delay in exercising, any right or remedy shall not constitute a waiver of that right or remedy and shall not cause a diminution of the obligations established by the Contract.
[bookmark: _Toc285095652]No waiver shall be effective unless it is expressly stated to be a waiver and communicated to the other Party in writing in accordance with Clause 1.6 (Notices).  
[bookmark: _Toc285095653]A waiver of any right or remedy arising from a breach of the Contract shall not constitute a waiver of any right or remedy arising from any other or subsequent breach of the Contract.
[bookmark: _Toc285095654]Variation
[bookmark: _Toc285095655][bookmark: _Ref172386670]Subject to the provisions of this Clause 7.3, the Customer may request a variation to Goods and or Services  Ordered provided that such variation does not amount to a material change to the Order. Such a change is hereinafter called a “Variation”. 
[bookmark: _Toc285095656]The Customer may request a Variation by completing and sending the Variation form attached at Appendix 1 of the Framework Agreement (“the Variation Form”) to the Contractor giving sufficient Information for the Contractor to assess the extent of the Variation and any additional cost that may be incurred. The Contractor shall respond to a request for a Variation within the time limits specified in the Variation Form. Such time limits shall be reasonable having regard to the nature of the Order.
[bookmark: _Toc285095657]In the event that the Contractor is unable to provide the Variation to the Goods and or Services  or where the Parties are unable to agree a change to the Contract Price, the Customer may:-
agree to continue to perform their obligations under the Contract without the Variation; or
terminate the Contract with immediate effect, except where the Contractor has already delivered part or all of the Order in accordance with the Order Form or where the Contractor can show evidence of substantial work being carried out to fulfil the Order, and in such a case the Parties shall attempt to agree upon a resolution to the matter. Where a resolution cannot be reached, the matter shall be dealt with under the Dispute Resolution Procedure detailed at Clause 10.2.
[bookmark: _Toc285095658]If the Parties agree the Variation and any variation in the Contract Price, the Contractor shall carry out such Variation and be bound by the same provisions so far as is applicable, as though such Variation was stated in the Contract.
[bookmark: _Toc285095659]Severability
[bookmark: _Toc285095660]If any provision of the Contract is held invalid, illegal or unenforceable for any reason, such provision shall be severed and the remainder of the provisions hereof shall continue in full force and effect as if the Contract had been executed with the invalid, illegal or unenforceable provision eliminated.  
[bookmark: _Toc285095661]In the event of a holding of invalidity so fundamental as to prevent the accomplishment of the purpose of the Contract, the Customer and the Contractor shall immediately commence good faith negotiations to remedy such invalidity. 
[bookmark: _Toc285095662]Remedies in the event of inadequate performance
[bookmark: _Toc285095663]Where a Complaint is received about the standard of Goods and or Services  or about the manner in which any Goods and or Services  have been supplied or about the materials or procedures used or about any other matter connected with the performance of the Contractor’s obligations under the Contract, then the Customer shall take all reasonable steps to investigate the Complaint. The Customer may, in its sole discretion, uphold the Complaint, or take further action in accordance with Clause 9.2 (Termination on Default) of the Contract.
[bookmark: _Toc285095664]In the event that the Customer is of the reasonable opinion that there has been a material breach of the Contract by the Contractor, then the Customer may, without prejudice to its rights under Clause 9.2 (Termination on Default), do any of the following:-
without terminating the Contract, itself supply or procure the supply of all or part of the Goods and or Services  until such time as the Contractor shall have demonstrated to the reasonable satisfaction of the Customer that the Contractor will once more be able to supply all or such part of the Goods and or Services  in accordance with the Contract; 
without terminating the whole of the Contract, terminate the Contract in respect of part of the Goods and or Services  only (whereupon a corresponding reduction in the Contract Price shall be made) and thereafter itself supply or procure a third Party to supply such part of the Goods and or Services ; 
terminate, in accordance with Clause 9.2 (Termination on Default), the whole of the Contract; and/or
charge the Contractor for and the Contractor shall pay any costs reasonably incurred by the Customer (including any reasonable administration costs) in respect of the supply of any part of the Goods and or Services  by the Customer or a third Party to the extent that such costs exceed the payment which would otherwise have been payable to the Contractor for such part of the Goods and or Services  and provided that the Customer uses its reasonable endeavours to mitigate any additional expenditure in obtaining replacement Goods and or Services .
[bookmark: _Ref172389044][bookmark: _Toc285095665]If the Contractor fails to supply any of the Goods and or Services  in accordance with the provisions of the Contract and such failure is capable of remedy, then the Customer shall instruct the Contractor to remedy the failure and the Contractor shall at its own cost and expense remedy such failure (and any damage resulting from such failure) within three (3) Working Days of the Customer’s instructions or such other period of time as the Customer may direct.
[bookmark: _Toc285095666]In the event that the Contractor:-
fails to comply with Clause 7.5.3 above and the failure is materially adverse to the interests of the Customer or prevents the Customer from discharging a statutory duty; or 
persistently fails to comply with Clause 7.5.3 above; 
the Customer may terminate the Contract with immediate effect by giving the Contractor notice in writing. 
[bookmark: _Toc285095667]Without prejudice to any other right or remedy which the Customer may have, if any Goods and or Services  are not supplied in accordance with, or the Contractor fails to comply with any of the terms of, the Contract the Customer shall be entitled to avail itself of any one or more of the following remedies at its discretion whether or not any part of the Goods and or Services  have been accepted by the Customer:-
to rescind the Order; 
to reject the Goods and or Services  (in whole or in part) and return them to the Contractor at the risk and cost of the Contractor on the basis that a full refund for the Goods and or Services  so returned shall be paid forthwith by the Contractor; 
at the Customer’s option to give the Contractor the opportunity at the Contractor’s expense to either remedy any defect in the Goods and or Services  or to supply replacement Goods and or Services  and carry out any other necessary work to ensure that the terms of the Contract are fulfilled;
to refuse to accept any further deliveries of the Goods and or Services  but without any liability to the Customer;
to carry out at the Contractor’s expense any work necessary to make the Goods and or Services  comply with the Contract; and
to claim such damages as may have been sustained in consequence of the Contractor’s breach or breaches of the Contract.
[bookmark: _Ref172389773][bookmark: _Toc285095668]Cumulative Remedies
Except as otherwise expressly provided by the Contract, all remedies available to either Party for breach of the Contract are cumulative and may be exercised concurrently or separately, and the exercise of any one remedy shall not be deemed an election of such remedy to the exclusion of other remedies.
[bookmark: _Toc285095669]Monitoring of Contract Performance
The Contractor shall comply with the monitoring arrangements set out in the Framework Agreement including, but not limited to, providing such data and Information as the Contractor may be required to produce under the Framework  Agreement (Schedule 6).  
[bookmark: _Ref172384339][bookmark: _Toc285016447][bookmark: _Toc285016537][bookmark: _Toc285095670]LIABILITIES
[bookmark: _Ref172389789][bookmark: _Toc285095671]Liability, Indemnity and Insurance 
[bookmark: _Ref172389176][bookmark: _Toc285095672]Nothing in the Contract shall be construed to limit or exclude either Party's liability for:-
death or personal injury caused by its negligence or that of its Staff;  
Fraud or fraudulent misrepresentation by it or its Staff; or
any breach of any obligations implied by Section 12 of the Sale of Goods and or Services  Act 1979 or Section 2 of the Supply of Goods and or Services  and Services Act 1982; 
[bookmark: _Ref172389359][bookmark: _Ref172547359][bookmark: _Toc285095673]Subject to Clause 8.1.3 the Contractor shall indemnify and keep indemnified the Customer in full from and against all claims, proceedings, actions, damages, costs, expenses and any other liabilities which may arise out of, or in consequence of, the supply, or late or purported supply, of the Goods and or Services  or the performance or non-performance by the Contractor of its obligations under the Contract or the presence of the Contractor or any Staff on the Premises, including in respect of any death or personal injury, loss of or damage to property, financial loss arising from any advice given or omitted to be given by the Contractor, or any other loss which is caused directly or indirectly by any act or omission of the Contractor. The Contractor shall not be responsible for any injury, loss, damage, cost or expense if and to the extent that it is caused by the negligence or wilful misconduct of the Customer or by breach by the Customer of its obligations under the Contract.
[bookmark: _Toc285095674]Subject to Clause 8.1.1, in no event shall either Party be liable to the other for any:-
loss of profits;
loss of business; 
loss of revenue; 
loss of or damage to goodwill;
	loss of savings (whether anticipated or otherwise); and/or  
any indirect or consequential loss or damage.
[bookmark: _Toc285095675]The Customer may, amongst other things, recover as a direct loss:-
any additional operational and/or administrative expenses arising from the Contractor's Default;
any wasted expenditure or charges rendered unnecessary and/or incurred by the Customer arising from the Contractor's Default; and
the additional cost of procuring replacement Goods and or Services  following termination of the Contract as a result of a Default by the Contractor.
[bookmark: _Toc285095676]Nothing in the Contract shall impose any liability on the Customer in respect of any liability incurred by the Contractor to any other person, but this shall not be taken to exclude or limit any liability of the Customer to the Contractor that may arise by virtue of either a breach of the Contract or by negligence on the part of the Customer, or the Customer's employees, servants or agents.
[bookmark: _Toc285095677]The Contractor shall effect and maintain with a reputable insurance company a policy or policies of insurance providing an adequate level of cover in respect of all risks which may be incurred by the Contractor, arising out of the Contractor’s performance of its obligations under the Contract, including death or personal injury, loss of or damage to property or any other loss. Such policies shall include cover in respect of any financial loss arising from any advice given or omitted to be given by the Contractor. Such insurance shall be maintained during the period over which the contract is performed and for a minimum of 6 (six) years following the expiration or earlier termination of the Contract.
[bookmark: _Toc285095678]The Contractor shall hold employer’s liability insurance in respect of Staff in accordance with any legal requirement from time to time in force.
[bookmark: _Toc285095679]The Contractor shall give the Customer, on request, copies of all insurance policies referred to in this clause or a broker’s verification of insurance to demonstrate that the appropriate cover is in place, together with receipts or other evidence of payment of the latest premiums due under those policies.
[bookmark: _Toc285095680]If, for whatever reason, the Contractor fails to give effect to and maintain the insurances required by the provisions of the Contract the Customer may make alternative arrangements to protect its interests and may recover the costs of such arrangements from the Contractor.
[bookmark: _Toc285095681]The provisions of any insurance or the amount of cover shall not relieve the Contractor of any liabilities under the Contract. It shall be the responsibility of the Contractor to determine the amount of insurance cover that will be adequate to enable the Contractor to satisfy any liability referred to in Clause 8.1.2.
[bookmark: _Toc285095682]Warranties and Representations
[bookmark: _Toc285095683]The Contractor warrants and represents that:-
it has full capacity and authority and all necessary consents (including where its procedures so require, the consent of its Parent Company) to enter into and perform its obligations under the Contract; 
the Contract is executed by a duly authorised representative of the Contractor;
in entering the Contract it has not committed any Fraud;
as at the Commencement Date, all Information, statements and representations contained in the Tender and the PQQ Response are true, accurate and not misleading save as may have been specifically disclosed in writing to the Customer prior to execution of the Contract and it will advise the Customer of any fact, matter or circumstance of which it may become aware which would render any such Information, statement or representation to be false or misleading;
no claim is being asserted and no litigation, arbitration or administrative proceeding is presently in progress or, to the best of its knowledge and belief, pending or threatened against it or its assets which will or might affect its ability to perform its obligations under the Contract;
it is not subject to any contractual obligation, compliance with which is likely to have an adverse affect on its ability to perform its obligations under the Contract;
(g)	no proceedings or other steps have been taken and not discharged (nor, to the best of its knowledge, are threatened) for the winding up of the Contractor or for its dissolution or for the appointment of a receiver, administrative receiver, liquidator, manager, administrator or similar officer in relation to any of the Contractor’s assets or revenue;
(h)	it owns, has obtained or is able to obtain valid licences for all Intellectual Property Rights that are necessary for the performance of its obligations under the Contract;
(i)	the obligations undertaken by the Contractor shall be discharged and carried out by appropriately experienced, qualified and trained Staff with all due skill, care and diligence;
(j) in the three (3) years prior to the date of the Contract:-
it has conducted all financial accounting and reporting activities in compliance in all material respects with the generally accepted accounting principles that apply to it in any country where it files accounts; and
it has been in full compliance with all applicable securities and tax Laws and regulations in the jurisdiction in which it is established; and
(k) it has not done or omitted to do anything which could have an adverse effect on its assets, financial condition or position as an ongoing business concern or its ability to fulfil its obligations under the Contract.
[bookmark: _Ref172384588][bookmark: _Toc285016448][bookmark: _Toc285016538][bookmark: _Toc285095684]DEFAULT, DISRUPTION AND TERMINATION
[bookmark: _Ref172388762][bookmark: _Toc285095685]Termination on insolvency and change of control
[bookmark: _Toc285095686]The Customer may terminate the Contract with immediate effect by giving notice in writing where the Contractor is a company and in respect of the Contractor:-
a proposal is made for a voluntary arrangement within Part I of the Insolvency Act 1986 or of any other composition scheme or arrangement with, or assignment for the benefit of, its creditors; or
a shareholders’ meeting is convened for the purpose of considering a resolution that it be wound up or a resolution for its winding-up is passed (other than as part of, and exclusively for the purpose of, a bona fide reconstruction or amalgamation); or
a petition is presented for its winding up (which is not dismissed within 14 days of its service) or an application is made for the appointment of a provisional liquidator or a creditors’ meeting is convened pursuant to Section 98 of the Insolvency Act 1986; or
a receiver, administrative receiver or similar officer is appointed over the whole or any part of its business or assets; or
an application Order is made either for the appointment of an administrator or for an administration Order, an administrator is appointed, or notice of intention to appoint an administrator is given; or
it is or becomes insolvent within the meaning of Section 123 of the Insolvency Act 1986; or
being a "small company" within the meaning of Section 247(3) of the Companies Act 1985, a moratorium comes into force pursuant to Schedule A1 of the Insolvency Act 1986; or
any event similar to those listed in Clause 9.1.1(a) - (g) occurs under the Law of any other jurisdiction.
[bookmark: _Toc285095687]The Customer may terminate the Contract with immediate effect by notice in writing where the Contractor is an individual and:-
an application for an interim Order is made pursuant to Sections 252-253 of the Insolvency Act 1986 or a proposal is made for any composition scheme or arrangement with, or assignment for the benefit of, the Contractor’s creditors; or
a petition is presented and not dismissed within 14 days or Order made for the Contractor’s bankruptcy; or
a receiver, or similar officer is appointed over the whole or any part of the Contractor’s assets or a person becomes entitled to appoint a receiver, or similar officer over the whole or any part of his assets; or 
the Contractor is unable to pay his debts or has no reasonable prospect of doing so, in either case within the meaning of Section 268 of the Insolvency Act 1986; or
a creditor or encumbrancer attaches or takes possession of, or a distress, execution, sequestration or other such process is levied or enforced on or sued against, the whole or any part of the Contractor’s assets and such attachment or process is not discharged within 14 days; or
being an individual, dies or is adjudged incapable of managing his affairs within the meaning of Part VII of the Mental Health Act 1983; or
the Contractor suspends or ceases, or threatens to suspend or cease, to carry on all or a substantial part of his business.
[bookmark: _Toc285095688]The Contractor shall notify the Customer immediately if the Contractor undergoes a change of control within the meaning of Section 416 of the Income and Corporation Taxes Act 1988 ("Change of Control"). The Customer may terminate the Contract by notice in writing with immediate effect within six Months of:-
being notified that a Change of Control has occurred; or
where no notification has been made, the date that the Customer becomes aware of the Change of Control; 
but shall not be permitted to terminate where an Approval was granted prior to the Change of Control. 
[bookmark: _Ref172388783][bookmark: _Toc285095689]Termination on Default
[bookmark: _Toc285095690]The Customer may terminate the Contract by giving written notice to the Contractor with immediate effect if the Contractor commits a Default and if:-
the Contractor has not remedied the Default to the satisfaction of the Customer within three (3) Working Days, or such other period as may be specified by the Customer, after issue of a written notice specifying the Default and requesting it to be remedied; or
the Default is not, in the opinion of the Customer, capable of remedy; or
the Default is a material breach of the Contract.
[bookmark: _Ref172387627][bookmark: _Toc285095691]If the Customer fails to pay the Contractor undisputed sums of money when due, the Contractor shall notify the Customer in writing of such failure to pay. If the Customer fails to pay such undisputed sums within ninety (90) Working Days of the date of such written notice, the Contractor may terminate the Contract in writing with immediate effect, save that such right of termination shall not apply where the failure to pay is due to the Customer exercising its rights under Clause 4.3.1 (Recovery of Sums Due).
[bookmark: _Ref172389486][bookmark: _Toc285095692]Break
The Customer shall have the right to terminate the Contract at any time by giving ninety (90) days written notice to the Contractor. 
Framework Agreement
The Customer may terminate the Contract by giving written notice to the Contractor with immediate effect if the Framework Agreement is terminated for any reason whatsoever.
[bookmark: _Ref172389824][bookmark: _Toc285095694]Consequences of Expiry or Termination
[bookmark: _Toc285095695]Where the Customer terminates the Contract under Clause 9.2 (Termination on Default) and then makes other arrangements for the supply of Goods and or Services , the Customer may recover from the Contractor the cost reasonably incurred of making those other arrangements and any additional expenditure incurred by the Customer throughout the remainder of the Contract Period. The Customer shall take all reasonable steps to mitigate such additional expenditure. Where the Contract is terminated under Clause 9.2 (Termination on Default), no further payments shall be payable by the Customer to the Contractor until the Customer has established the final cost of making those other arrangements.
[bookmark: _Ref172389531][bookmark: _Toc285095696]Subject to Clause 8 where the Customer terminates the Contract under Clause 9.3 (Break), the Customer shall indemnify the Contractor against any commitments, liabilities or expenditure which would otherwise represent an unavoidable loss by the Contractor by reason of the termination of the Contract, provided that the Contractor takes all reasonable steps to mitigate such loss. Where the Contractor holds insurance, the Contractor shall reduce its unavoidable costs by any insurance sums available. The Contractor shall submit a fully itemised and costed list of such loss, with supporting evidence, of losses reasonably and actually incurred by the Contractor as a result of termination under Clause 9.3 (Break). 
[bookmark: _Toc285095697]The Customer shall not be liable under Clause 9.5.2 to pay any sum which:-
was claimable under insurance held by the Contractor, and the Contractor has failed to make a claim on its insurance, or has failed to make a claim in accordance with the procedural requirements of the insurance policy; or
when added to any sums paid or due to the Contractor under the Contract, exceeds the total sum that would have been payable to the Contractor if the Contract had not been terminated prior to the expiry of the Contract Period.
[bookmark: _Toc285095698]Save as otherwise expressly provided in the Contract:-
termination or expiry of the Contract shall be without prejudice to any rights, remedies or obligations accrued under the Contract prior to termination or expiration and nothing in the Contract shall prejudice the right of either Party to recover any amount outstanding at such termination or expiry; and
termination of the Contract shall not affect the continuing rights, remedies or obligations of the Customer or the Contractor under Clauses 4.2 (Payment and VAT), 4.3 (Recovery of Sums Due), 5.1 (Prevention of Corruption), 6.2 (Official Secrets Acts 1911 to 1989, Section 182 of the Finance Act 1989), 6.3 (Confidential Information), 6.4 (Freedom of Information), 6.8 (Records and Audit Access), 7.6 Cumulative Remedies), 8.1 (Liability, Indemnity and Insurance), 9.5 (Consequences of Expiry or Termination), and 10.1 (Governing Law and Jurisdiction).
[bookmark: _Toc285095699]Disruption
[bookmark: _Toc285095700]The Contractor shall take reasonable care to ensure that in the performance of its obligations under the Contract it does not disrupt the operations of the Customer, its employees or any other Contractor employed by the Customer.

[bookmark: _Toc285095701]The Contractor shall immediately inform the Customer of any actual or potential industrial action, whether such action be by their own employees or others, which affects or might affect its ability at any time to perform its obligations under the Contract.
[bookmark: _Ref172389917][bookmark: _Toc285095702]In the event of industrial action by the Staff, the Contractor shall seek the Customer’s Approval to its proposals for the continuance of the supply of the Goods and or Services  in accordance with its obligations under the Contract.
[bookmark: _Toc285095703]If the Contractor’s proposals referred to in Clause 9.6.3 are considered insufficient or unacceptable by the Customer acting reasonably then the Contract may be terminated with immediate effect by the Customer by notice in writing.  
[bookmark: _Toc285095704]If the Contractor is temporarily unable to fulfil the requirements of the Contract owing to disruption of normal business by direction of the Customer, an appropriate allowance by way of extension of time will be approved by the Customer. In addition, the Customer will reimburse any additional expense reasonably incurred by the Contractor as a direct result of such disruption.
[bookmark: _Ref172389846][bookmark: _Toc285095705]Recovery upon Termination
	9.7.1	On the termination of the Contract for any reason, the Contractor shall:

		(a)	immediately return to the Customer all Confidential Information and any IPRs belonging to the Customer, in its possession or in the possession or under the control of any permitted suppliers or sub-Contractors, which was obtained or produced in the course of providing the Services;

		(b)	immediately deliver to the Customer all property (including materials, documents, Information and access keys) that may have been provided to the Contractor by the Customer. Such property shall be handed back in good working Order (allowance shall be made for reasonable wear and tear);

		(c)	assist and co-operate with the Customer to ensure an Orderly transition of the provision of the Services to the Replacement Contractor and/or the completion of any work in progress.

		(d)	promptly provide all Information concerning the provision of the Services which may reasonably be requested by the Customer for the purposes of adequately understanding the manner in which the Services have been provided or for the purpose of allowing the Customer or the Replacement Contractor to conduct due diligence.

9.7.2	If the Contractor fails to comply with clause 9.7.1 (a) and (b), the  Customer may recover possession thereof and the Contractor grants a licence to the  Customer or its appointed agents to enter (for the purposes of such recovery) any Premises of the Contractor or its permitted suppliers or sub-contractors where any such items may be held.

1. [bookmark: _Toc285095706]Where the end of the Contract Period arises due to the Contractor’s Default, the Contractor shall provide all assistance under clause 9.7.1 (c) and (d) free of charge.  Otherwise, the Customer shall pay the Contractor’s reasonable costs of providing the assistance and the Contractor shall take all reasonable steps to mitigate such costs.
Force Majeure
[bookmark: _Ref172389947][bookmark: _Toc285095708]Neither Party shall be liable to the other Party for any delay in performing, or failure to perform, its obligations under the Contract (other than a payment of money) to the extent that such delay or failure is a result of Force Majeure. Notwithstanding the foregoing, each Party shall use all reasonable endeavours to continue to perform its obligations under the Contract for the duration of such Force Majeure. However, if such Force Majeure prevents either Party from performing its material obligations under the Contract for a period in excess of 6 Months, either Party may terminate the Contract with immediate effect by notice in writing.
[bookmark: _Toc285095709]Any failure or delay by the Contractor in performing its obligations under the Contract which results from any failure or delay by an agent, sub-Contractor or supplier shall be regarded as due to Force Majeure only if that agent, sub-Contractor or supplier is itself impeded by Force Majeure from complying with an obligation to the Contractor.
[bookmark: _Toc285095710]If either Party becomes aware of a Force Majeure event or occurrence which gives rise to or which is likely to give rise to any such failure or delay on its part as described in Clause 9.8.1 it shall immediately notify the other by the most expeditious method then available and shall inform the other of the period during which it is estimated that such failure or delay shall continue.

[bookmark: _Ref172384893][bookmark: _Toc285016449][bookmark: _Toc285016539][bookmark: _Toc285095711]DISPUTES AND LAW
[bookmark: _Ref172389865][bookmark: _Toc285095712]Governing Law and Jurisdiction
The Contract shall be governed by and interpreted in accordance with English Law and the Parties submit to the exclusive jurisdiction of the English courts and agree that the Contract is to be governed exclusively by and construed under English Law.  
[bookmark: _Toc285095713]Dispute Resolution
[bookmark: _Toc285095714]The Parties shall attempt in good faith to negotiate a settlement to any dispute between them arising out of or in connection with the Contract within twenty (20) Working Days of either Party notifying the other of the dispute and such efforts shall involve the escalation of the dispute to the finance director (or equivalent) of each Party.  
[bookmark: _Toc285095715]Nothing in this dispute resolution procedure shall prevent the Parties from seeking from any court of competent jurisdiction an interim Order restraining the other Party from doing any act or compelling the other Party to do any act.
[bookmark: _Toc285095716]If the dispute cannot be resolved by the Parties pursuant to Clause 10.2.1 the Parties shall refer it to mediation pursuant to the procedure set out in Clause 10.2.5 unless:- 
the Customer considers that the dispute is not suitable for resolution by mediation; or 
the Contractor does not agree to mediation.  
[bookmark: _Toc285095717]The obligations of the Parties under the Contract shall not be suspended, cease or be delayed by the reference of a dispute to mediation (or arbitration) and the Contractor and the Staff shall comply fully with the requirements of the Contract at all times.
[bookmark: _Toc285095718]The procedure for mediation and consequential provisions relating to mediation are as follows:-
a neutral adviser or mediator ("the Mediator") shall be chosen by agreement between the Parties or, if they are unable to agree upon a Mediator within 10 Working Days after a request by one Party to the other or if the Mediator agreed upon is unable or unwilling to act, either Party shall within 10 Working Days from the date of the proposal to appoint a Mediator or within 10 Working Days of notice to either Party that he is unable or unwilling to act, apply to the Centre for Effective Dispute Resolution (“CEDR”) to appoint a Mediator;
the Parties shall within 10 Working Days of the appointment of the Mediator meet with him in Order to agree a programme for the exchange of all relevant Information and the structure to be adopted for negotiations to be held. If considered appropriate, the Parties may at any stage seek assistance from CEDR to provide guidance on a suitable procedure;
unless otherwise agreed, all negotiations connected with the dispute and any settlement agreement relating to it shall be conducted in confidence and without prejudice to the rights of the Parties in any future proceedings;
if the Parties reach agreement on the resolution of the dispute, the agreement shall be reduced to writing and shall be binding on the Parties once it is signed by their duly authorised representatives;
failing agreement, either of the Parties may invite the Mediator to provide a non-binding but informative opinion in writing. Such an opinion shall be provided on a without prejudice basis and shall not be used in evidence in any proceedings relating to the Contract without the prior written consent of both Parties; and 
if the Parties fail to reach agreement in the structured negotiations within sixty (60) Working Days of the Mediator being appointed, or such longer period as may be agreed by the Parties, then any dispute or difference between them may be referred to the courts.
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Course Details
Days 5.00
Course Code APMP-5
What’s included with this course?
· Key Learning Points
· Pre Course Work
Special Notices
Please note, this course does not include the exam in the cost. To book the exam and take it at the end of your course
please book on code 
APMPEX-5
with one of our team. When courses are running during a bank holiday (4 day) week the exam will not be available on the
final day and will have to be taken at a later date.

Overview
Effective project management skills are becoming increasingly important. Organisations need good project managers, at all
levels, to successfully deliver the change projects that will enable the business to adapt, grow and achieve its strategic
objectives. The Association of Project Management APMP qualification allows delegates to demonstrate their knowledge of
the various elements of project management and how projects fit into the strategic and commercial environment. APMP is
recognised at IPMA Level D..

Prerequisites
This course is intended for practising, or possibly aspiring, project managers with a minimum of two years' experience in a
project environment. This grounding is essential in order that attendees have a basic understanding of project management in
order that theory can be applied to the workplace. Delegates who do not have this experience are encouraged to attend the
QA APM Introductory Certificate course instead.

Delegates who are registered PRINCE2® Practitioners may wish to look at our 'APMP for PRINCE2® Practitioners' course
where a shorter route to APMP is possible.

This is an intensive five-day course and it is typical for delegates to undertake a minimum of 20 hours of preparation.
Delegates are provided with access to QA's APMP eLearning. A self-assessment document is also provided that can be used
to help focus your preparation more effectively.

Delegates will learn how to:
Explain the internal and external contextual factors that influence the management and execution of projects
List and describe the key activities that are undertaken in each phase of a generic project life cycle:
· Concept
· Definition
· Development
· Handover and closure
Explain the interpersonal skills that are practiced by the effective project manager
Course Outline
This highly interactive course covers the content of the APMP syllabus which is based on the APM Body of Knowledge, 6th
Edition. The framework and tools that are covered provide a solid foundation for the successful delivery of a project,
irrespective of industry sector.

Delegates will explore these tools through a number of facilitated individual and group-based exercises, providing ample
opportunity for sharing experience and learning throughout the class.

In addition to the classroom sessions listed below, delegates will also be assigned evening work to help reinforce learning
and prepare for the examination. The evening work is a key part of the course and may take approximately two hours to
complete although some delegates may choose to extend this time.

Context and Governance
The governance and setting of a project will heavily influence how it is managed. This section will cover topics such as:
· The difference between project and operational work
· Programme and portfolio management
· Project team roles
· The governance of a project across its life cycle

Concept Phase
It is essential that the need for a project is identified and understood before its viability can then be judged. This may involve:
· Identifying and managing stakeholders
· Creating a business case
· Assessing project success and benefits
· Procuring resources and contract management

Definition Phase
The definition phase is often where the project manager is most heavily involved and we look at a structured approach for
planning the project - both in terms of what needs to be done and also how it will be done.
· Requirements and scope management
· Schedule and resource management
· Budgeting and cost management

Development Phase
Putting the plan into action will require the project manager to undertake many of the following actions.
· Project control, including cost control through earned value management
· Manage information and reports
· Risk and issue management
· Health and safety
· Quality management
· Change control and configuration management

Managing the Team
No project is successful without an engaged and committed team. This requires the project manager to utilise a number of
interpersonal skills.
· Communication
· Conflict management
· Build and lead the team

Project Handover and Closure 
Formal closure of a project will help ensure that the deliverables are handed over in a structured manner and that the team
and the organisation has reviewed and learned from the performance on the project.
· Project handover
· Project reviews

APMP: The APM Project Management Qualification
The APMP examination is scheduled for 1.00pm on the final day of the course.
Key exam information:
· 3 hours' duration
· Closed-book
· 10 essay-based questions to be answered from a total of 16 questions; each answer is worth 50 marks
· Candidates are required to achieve a minimum of 275 marks out of 500 (55%) to pass

Please note: Delegates must bring photographic identification with them and present this to the invigilator on the exam day
(e.g. passport, driving license, company secure access card, student card). Failure to produce a valid form of photographic
identification may result in a candidate being unable to sit the exam. For questions about what form of identification is
acceptable, please contact your Account Manager or the QA Examination Administration team on 44 (0)1793 696273 or
info@qa.com.

Exams for delegates attending this course virtually, via 'Attend From Anywhere', will be managed separately, therefore
please contact your account manager following course delivery who will arrange this.

Related Learning
APMPEX-5 - APM Project Management Qualification (PMQ) Examination
APMPQ - APMPQ Assessment Centre
QA reserves the right to improve the specification and format of its courses for the benefit of its customers without notice to
the customer.
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ITIL(R) Foundation Certificate in IT Service
Management
Course Details
Days 3.00
Course Code ITILF

What’s included with this course?
· Key Learning Points
· Pre Course Work
· Exams Included
· Tutor Support
· Course Video on Demand

Overview
The ITIL® Foundation Certificate in IT Service Management course provides comprehensive first-level training for anyone involved in provision, support, and delivery of IT Services.

If you are new to ITIL and IT Service Management, then taking your ITIL Foundation training with QA now gives all this:
· FREE ITIL Foundation eLearning with every ITIL Foundation 3-day classroom course - to help you prepare for the course,
· Revise for the exam and refresh your knowledge after the course.
· FREE ITIL App for your Smartphone - including all the key syllabus areas and video tutorials to help you prepare on the move.
· Guaranteed exam pass with FREE exam insurance* - peace of mind that you will gain this valuable certification
· 3 months Post course tutor support - expert advice and mentoring while you gain confidence back in the workplace
· More details available here

The course culminates in an optional one-hour multiple-choice examination for the Foundation Certificate in IT Service
Management and is a pre-requisite for the further training in ITIL that leads to the ITIL Expert Certificate in IT Service
Management. The exam is multi-choice. There are 40 questions to be completed in 60 minutes. The pass mark is 26 correct answers from 40 (65%). This course also provides 21 Hours of Contact Education/Professional Development Units towards
PMI PMP certification / re certification.

Target Audience:
This course is aimed at all levels of IT professionals, Customers, and Users involved in the provision or receipt of IT Services.

Prerequisites
ITIL Foundation Certificate in IT Service Management Pre-Course Reading:
· Delegates will be provided with pre-course reading prior to attending the course by email. Success on the course will be enhanced by close attention to the pre-reading materials. It is recommended that delegates spend 2 hours working through the pre-reading.
· If you have not received your pre-reading material within one week of the start of your course, please contact your Account Manager or info@qa.com

Photographic identification:
· If you are taking a BCS exam you must bring photographic identification with you (passport, driving license or student card), as it is a BCS requirement to produce it for the invigilator prior to the exam. Failure to produce a valid form of photographic identification will result in a candidate not being able to sit the exam. For any questions about what form of identification is acceptable please contact your Account Manager or the QA Examination Administration team on 44 (0)1793 696273.

· BCS allow additional time for candidates who have a disability or whose native language differs to that of the examination paper. Full details are provided in the BCS Reasonable Adjustments Policy which is available to view on the BCS website. If you believe you qualify for this then please notify the Exam Administration team on the details below as early as possible. At least two weeks' notice will be required for processing this request. Delegates failing to advise QA and provide evidence when requested, may not be allowed the additional support offered via the BCS policy. QA Exam Administration can be contacted by email exam.admin@qa.com or by phone 44(0) 1793 696162.

Outline
· Service Management as a Practice
· The Service Lifecycle
· Key Principles and Models
· Generic Concepts
· Processes
· Roles
· Functions
· Technology and Architecture
· ITIL Qualification Scheme
The course covers the fundamentals of the IT Infrastructure Library (ITIL) core volumes which provide an end-to-end view of
IT and its integration with business strategy. Those core volumes are: Service Strategy, Service Design, Service Transition,
Service Operation, Continual Service Improvement

The course is comprised of lecture sessions, hands on exercises which reinforce the knowledge gained and practice examinations. Those delegates taking the certificate exam on the final day will need to plan to spend 90-120 minutes each evening on revision and example examination questions.
ITIL® is a registered trade mark of AXELOS.

Related Learning
· ITILCOSA - ITIL(R) Capability Certificate in Operational Support and Analysis
· ITILCPPO - ITIL(R) Capability Certificate in Planning, Protection and Optimisation
· ITILCRCV - ITIL(R) Capability Certificate in Release Control and Validation
· ITILCSOA - ITIL(R) Capability Certificate in Service Offerings and Agreements
· ITILLCSI - ITIL(R) Lifecycle Certificate in Continual Service Improvement
· ITILLSD - ITIL(R) Lifecycle Certificate in Service Design
· ITILLSO - ITIL(R) Lifecycle Certificate in Service Operations
· ITILLSS - ITIL(R) Lifecycle Certificate in Service Strategy
· ITILLST - ITIL(R) Lifecycle Certificate in Service Transition
· QAMITSNWAPP - Microsoft IT Systems and Networking Apprenticeship

QA reserves the right to improve the specification and format of its courses for the benefit of its customers without notice to the customer.
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Lean Six Sigma Practitioners Black Belt (inc exam)
Course Details
Days 10.00
Course Code LSSBB

Overview
This ten day course provides the experienced Green Belt with the necessary tools and techniques to manage improvement resources to deliver major projects. This hands-on learning experience develops both the delegate's technical knowledge and personal skills. The course uses a blend of theory and practical exercises to ensure that participants have the confidence and capability to deliver more complex business improvement projects and transformations.

Lean and Six Sigma, both proven business improvement approaches, provide businesses with the ability to maximise customer, employee and shareholder value by minimising process variation and waste. The examination, Lean Six Sigma
Black Belt, is taken on the final day.

Please note: To book this course you need to book on the individual weeks required.
· Lean Six Sigma Practitioners Black Belt - week 1
· Lean Six Sigma Practitioners Black Belt - week 2 (inc exam)
This ten day course, ran as two 5 day sessions, will enable delegates to become self-sufficient process improvement practitioners with the capability to analyse opportunities and deliver solutions:
· Scope improvement projects including the development of charters.
· Determining and managing stakeholder requirements.
· Further develop their in-depth understanding of qualitative and quantitative tools to measure and analyse business process.
· Apply lean principles to determine customer value, determine value streams, understand flow develop pull systems and
· ensure perfection.
· Identify, quantify and select the most suitable solutions.
· Control business processes and understand process change through the use of SPC and change management skills
· Manage and mentor Green Belt projects and resources

Target Audience:
Experienced Green Belts who want to enhance and apply their skills to larger more complex projects.

Prerequisites
· Delegates must have completed Lean Six Sigma Practitioner Green Belt (Part 2) (LSSPGB2).
· Lean Six Sigma Analyst (LSSA) is required for those who have attended our new five day Green Belt - LSSGBP. If you have attended our older ten day Green Belt, you would have already covered statistical analysis using Minitab, and would therefore not need to attend LSSA.
· Delegates should, ideally, have a project identified to complete post-training (this is required for certification).

Course Outline
· Stakeholder analysis and mapping
· Communications plan
· Kano analysis
· Critical to quality
· Quality Function Deployment
· Project management and tracking
· Work measurement, determining appropriate business metrics, Cost of Poor Quality
· Discrete data measurement and its application
· Statistical concepts and Confidence intervals
· Process capability
· Focusing the problem; cause and effect analysis, and FMEA
· Hypothesis testing
· ANOVA
· SPAN
· Data manipulation
· Simple, multi-linear, best-subsets and logistic regression analysis
· MSA theory and MSA in Minitab
· Sampling theory, plan, size and risk
· Design of experiments overview, techniques and pitfalls
· Lean metrics, Value, Value Steam Analysis, Flow and Pull
· Kaizen events
· Level scheduling
· 5S Analysis
· Creative Thinking
· Lean solutions
· Solution assessment
· Benefit realisation plans and validation, piloting solutions
· Control chart theory, creating control charts and speciality control charts
· Response Surface Analysis
· Roles and responsibilities
· Facilitation skills

Certification:
Once a delegate has satisfactorily completed the exam and demonstrated that they have led and completed an appropriate project they become a certified Lean Six Sigma Black Belt. - If delegates fail the exam then they will have to re-sit the examination on a Friday afternoon at a later date; there is no charge for up to 3 re-sits. Delegates do not need to re-sit the course in its entirety. A certificate will be provided to show the course has been completed and the exam passed.

Examinations:
Lean Six Sigma Black Belt exam is taken during the afternoon of the last Friday (week 2).

QA reserves the right to improve the specification and format of its courses for the benefit of its customers without notice to the customer.
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Lean Six Sigma Yellow Belt plus Green Belt Part 1

Course Details
Days 0.00
Course Code LSSGB5

Yellow Belt
QA's 2 day, Lean Six Sigma Yellow Belt training www.qa.com/LSSYB is designed to provide delegates with a good high level understanding of Lean Six Sigma methods and prepare them to participate, as contributors, to Lean Six Sigma projects. There is no exam at the end of the LSSYB. Yellow Belt certificate is issued upon completion of the training.

Green Belt
Lean Six Sigma Green Belt provides the Project Management skills necessary to successfully complete DMAIC projects, including basic knowledge of planning and estimation techniques, Business Case development, team problem solving methods and improvement strategies. QA's Green Belt certification is an additional 8 day course, broken down into a 3 day, Part 1 and 5 day, Part 2. www.qa.com/LSSMGB1 and
www.qa.com/LSSPGB2. (A total of 10 days training, including Yellow Belt).

Next steps - Green Belt Part 2
To compete certification at Green Belt, delegates are required to attend the second part of the Green Belt training, www.qa.com/LSSPGB2, to pass the Green Belt exam and to demonstrate project results and business benefits.

QA reserves the right to improve the specification and format of its courses for the benefit of its customers without notice to the customer.
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Lean Six Sigma Green Belt Practitioners - Part 2
(inc exam)

Course Details
Days 5.00
Course Code LSSPGB2

What’s included with this course?
Exams Included

Overview
The Lean Six Sigma Green Belt Practitioner training complements the soft skills gained from the Green Belt Manager course, with advanced tools for quantitative process improvement. To successfully complete a DMAIC project,
Green Belts need to possess not only Leadership and Project Management skills, but also understand the principles of data driven decision making.

The course is aligned with the work performed on projects so that, after week 1, delegates are able to start working on the
Define and Measure phase. They attend Week 2 when they are close to the Analyse phase. At this stage, more advanced techniques are required to help them analyse process data, interpret the results and apply inferential techniques to measure the risk associated with change and improvement decisions. Upon completion of the LSSPGB2 delegates are fully equipped to tackle more complex business problems and complement qualitative analysis (process modelling, VOC analysis, Value analysis, Root cause analysis) with formal methods (estimation, hypothesis testing, correlation analysis).

Delegates also have an opportunity to learn how to use the main tools for Statistical Analysis in a project environment.
Theoretical concepts are alternated with hands on exercises on real projects data using a variety of software applications
(Excel, MINITAB, Crystal Ball, Fathom).

On the last day of the training, delegates sit on the Green Belt certification exam.
After successfully completing the Green Belt exam, delegates have 12 months to demonstrate application of Lean Six Sigma methods to real projects in their own organisation, in order to obtain a full Green Belt certification.
If you have any queries about your projects following the course or wish to submit your project for accreditation then please contact the Lean Six Sigma group via the email Leanaccreditation@qa.com

Prerequisites
· Completion of the www.qa.com/LSSYB www.qa.com/LSSMGB1

Delegates are advised that they must ensure that they bring along their course materials from the Lean Six Sigma Green Belt
Practitioners Part 1 course.

Key Learning Points
At the end of this course you will be able to understand:
· Quantitative methods for process improvement
· Application of statistical tools to support root Cause Analysis
· Descriptive and Inferential Statistics techniques
· Data Analysis (graphical and formal)
· DMAIC Projects - Financial Indicators
· Basics of Probability theory (and practical applications to estimation problems)

Course Outline
Introduction and Learning objectives for the week

Reminder from GB1 (exercises)

The Define Phase
· The Business Case - Project financial indicators (ROI, NPV)
· The Business Case - Probabilistic Models (Crystal Ball exercises)
· Probability - introduction
· Probability models (and their use for process improvement and design)

The Measure phase
· Reminder (measurement framework and metrics identification)
· Descriptive statistics
· MINITAB Exercises (Creating a process baseline) - graphical tools
· Z transformation (Appendix)

The Analyse Phase
· Root Cause Analysis (reminder)
· Estimation (point estimation and confidence intervals)
· The Central Limit Theorem (CLT)
· Hypothesis Testing - Introduction
· Hypothesis Testing Examples and MINITAB Exercises
· Hypothesis Testing on Continuous Normal Data (Z and T tests, tests for variances..)
· ANOVA - Analysis of Variance
· Non Parametric Tests
· Tests for discrete variables (proportions, Chi-Square)
· Correlation Analysis and Correlation indexes (Pearson, Spearman)
· Regression Analysis overview and exercises
· Measurement System Analysis (MSA / Gage R&R)

The Improve Phase
· Reminder
· Improvement Qualification
· Change Management in the Improve phase - The role of Green Belts

The Control Phase
· Statistical Process Control
· SPC applicability and interpretation

Control Charts
· X-bar and R charts
· I-MR charts
· U Charts

Green Belt training Conclusions and Next Steps

QA reserves the right to improve the specification and format of its courses for the benefit of its customers without notice to the customer.
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Managing Successful Programmes MSP (R)
Foundation and Practitioner 2011
Course Details
Days 5.00
Course Code PBPMSPFP

What’s included with this course?
· Key Learning Points
· Pre Course Work
· Exams Included
· Course Video on Demand

Overview
This five-day course will provide you with a thorough understanding of the internationally recognised and best practice programme management methodology Managing Successful Programmes (MSP), providing the skills you need to confidently use MSP to manage programmes in line with strategic aims of a business and its day to day running.

By the end of this course, you will have the skills to be able to identify and document the vision of a programme, thus aligning it to the strategic aims of the business. You will also be able to coordinate the projects of a programme to ensure the correct application of resources and risk, issue and change management. You will also be able to interface with the day to day business to ensure the smooth transition of changes delivered by a programme into business as usual activity and ensure that the benefits that the programme is designed to deliver are achieved.

Prerequisites
You should ideally have experience of managing or working in programmes prior to attending. Knowledge of the PRINCE2® project management method is advantageous but by no means mandatory, but some exposure to a project management method will aid understanding of how the programme works with these projects.

Pre-Course Reading
· The success on the course will be enhanced by close attention to the pre-reading materials. It is recommended that candidates spend 1- 3 hours working through the pre-reading.
· If you have not received your pre-reading material within one week of the start of your course, please contact your Account Manager or info@qa.com
· Additional work will be required in the evening during the course, consisting of consolidation reading, mock examination questions and exercises. This evening work is an integral part of the course and you should expect to spend about 2 hours each evening on these activities.

· You will be presented with the official MSP manual: 'Managing Successful Programmes' on the first day of your course.

Please note: You must bring signed photo ID with you on any BCS exam (passport, driving licence, student card) as you will be asked to produce it by the invigilator prior to the exam. You must also be familiar with the BCS Terms and Conditions of
Certification which can be found on the BCS website here http://certifications.bcs.org/category/17932.

BCS allow additional time for candidates who have a disability or whose native language differs to that of the examination paper. Full details are provided in the BCS Reasonable Adjustments Policy which is available to view on the BCS website. If you believe you qualify for this then please notify the Exam Administration team on the details below as early as possible. At least two weeks' notice will be required for processing this request. Delegates failing to advise QA and provide evidence when requested, may not be allowed the additional support offered via the BCS policy. QA Exam Administration can be contacted by email exam.admin@qa.com or by phone 44(0) 1793 696162.

Delegates will learn how to:
At the end of this course you will be able to:
· Understand the facts, terms and concepts relating to each theme
· understand how each governance theme relates to the principles
· understand the approach to the treatment of each governance theme
· appreciate how each governance theme is applied throughout the transformational flow
· understand the responsibilities involved in each governance theme
· apply and tailor the relevant aspects of each governance theme to a given scenario
· identify, analyse and distinguish between appropriate and inappropriate application of each governance theme in a given scenario
· application of MSP in an exam environment

Course Outline
MSP philosophy and structure
What is a programme and how it differs to both business as usual and project work
Relationship between the MSP principles, governance themes and the transformational flow.

The 7 MSP principles
· Remaining aligned with corporate strategy
· Leading change
· Envisioning and communicating a better future
· Focusing on benefits and threats to them
· Adding value
· Designing and delivering a coherent capability
· Learning from experience

The 9 MSP governance themes
· Organisation
· Vision
· Leadership and stakeholder engagement
· Benefits management
· Blueprint design and delivery
· Planning and control
· Business case
· Risk and issue management
· Quality and assurance management

The 6 MSP® Transformational Flow Processes
· Identifying a programme
· Defining a programme
· Managing the tranche
· Delivering the capability
· Realizing the benefits
· Closing a programme

MSP Foundation and Practitioner Examinations
Everyone will sit the MSP foundation and practitioner examination during the course.
The MSP Foundation examination takes place at 3pm on the third day. You must bring signed photo ID with you on any BCS exam (passport, driving licence, student card).

The foundation exam consists of:
· 75 multiple choice questions
· 1 hour
· Closed-book
· Candidates require a minimum of 35 correct answers (50%) to pass.

The MSP Practitioner examination takes place on the morning of the last day at 1pm. The MSP Practitioner exam consists of:
· 8 questions, each worth 10 marks each. Total of 80 marks
· 'Objective Test Examination' format - a style of complex multiple-choice examination.
· 2½ hours duration
· Delegates may use their official MSP manual: 'Managing Successful Programmes' only
· Candidates require a minimum of 40 marks (50%) to pass

Please note that you must pass the foundation exam before attempting the practitioner exam and by successfully passing the practitioner exam, you attain 'Registered Practitioner' status.

MSP® is a [registered] trade mark of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved.
The Swirl logo™ is a trade mark of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved.

Related Learning
· MPDFNFM-1 - Finance for Non-Financial Managers
· PBPAGAPMQ - Agile Project Management
· PBPMSPAP - Managing Successful Programmes MSP (R) Advanced Practitioner 2011

QA reserves the right to improve the specification and format of its courses for the benefit of its customers without notice to the customer.
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APMG Change Management PCM (R) Foundation and Practitioner

Course Details
Days 5.00
Course Code PMPCMFP

What’s included with this course?
· Key Learning Points
· Exams Included

Overview
This 5 day course provides delegates with the opportunity to look at approaches to managing change and demonstrate they can apply the principles in practice. Four core areas will be explored: change and the organisation, change and the individual, communications and stakeholder engagement and change management in practice.
Together they will enable a delegate to develop a comprehensive change management plan to support effective change within an organisation.

Prior to the course delegates will receive learning material to help them prepare adequately. All relevant course materials are provided, including the core textbook "The Effective Change Manager's Handbook". The course includes both the Change
Management foundation and practitioner examination. Success in the examination enables delegates to apply for exemption from the knowledge level requirements for foundation level membership of the Change Management Institute.

Prerequisites
No prerequisites are necessary for attendance, although delegates would benefit from some experience of organisational change prior to attending the course.

Pre-Course Reading

Delegates are provided with access to QA's pre-course learning material that will help them prepare for the classroom sessions. The pre-course work is expected to take approximately 20 hours to complete (although delegates may wish to spend longer on this activity to help them prepare more effectively).

Delegates will learn how to:
During this course, you will learn how to:
· Recognise the drivers for change
· Consider the impact of change on individuals within the organisation
· Identify different organisation cultures and understand their impact on the change process
· Select an appropriate framework to use as the basis for the creation of a change management plan
· Plan learning activities to support change
· Identify and analyse stakeholders to understand their influence on the change plan
· Create and implement a communications management plan
· Develop an effective change team
· Develop organisations that can respond well to change
· Establish appropriate governance structures (Practitioner level)
· Prepare for large facilitated workshops to encourage meaningful dialog with those affected by the change. (Practitioner level)
· Design change that really does become the new business as usual (Practitioner level)
In addition delegates will be provided with advice and guidance on the Foundation and Practitioner examination.

Course Outline
The Change Management Foundation and Practitioner course gives delegates the opportunity to comprehensively explore current thinking on how to manage organisation change. Classroom sessions will introduce delegates to the foundation and practitioner level content of The Effective Change Manager's Handbook and provide an opportunity to test their understanding through practical group work and the use of sample examination papers. Additional evening work will be required in the form of consolidation reading and further sample examination questions. The evening work is an integral part of the course and delegates should expect to spend approximately two and half hours on these activities each evening.
The course will cover the following syllabus areas:

Change and the organisation
Defining change
Organisations are exposed to wide variety of factors which they need to respond to in order to survive and prosper. Delegates will consider:
· Why their organisations need to change and the implications for this on the design of the change programme

Change, the organisation and the individual
A change management perspective
Successful change typically involves careful design and delivery of new products, services or processes. However the same care and attention is also needed for the "people" element of any change. Delegates will consider:
· The impact of change on the individual and what implications this has when planning change.
· How different organisational cultures can affect the change experience
· What frameworks are available to support the creation of a "people focused" change management plan
· Key roles in supporting successful change

Education and learning support
Change usually involves people learning new ways of working. Effective change management recognises this and incorporates learning and development into the change management plan. Delegates will consider:
· The process of learning
· Identifying and meeting learning needs
· The implications of "learning styles" when designing learning interventions

Communications and stakeholder engagement
Stakeholder strategy
Change agents need to understand who will be affected by the change so that their requirements can be taken into account while minimising disruption to current operational performance. Delegates will learn how to:
· Identify and analyse stakeholders
· Develop effective influencing strategies

Communication and engagement
Effective communications are fundamental to any successful change. Delegates will consider:
· The theory of effective communications
· The use of different communication channels
· How to develop a communications plan
· How to monitor and evaluate the effectiveness of the communications

Change management in practice
Change impact
Change does not occur in isolation. Change agents will need to manage the relationship between the change journey, business continuity and successfully embedding the change. Delegates will be shown:
· Tools that help assess the wider impacts of the change and so ensure a comprehensive change management plan is developed

Change readiness, planning and measurement
Even if an organisation is effective today, change is likely to be heading its way. Successful organisations start planning for change long before it becomes a necessity. Delegates will learn how to:
· Build motivation to change
· Build organisational readiness for change
· Prepare for resistance

Personal and professional management
One individual is unlikely to be able to undertake all the activities to support successful change. Typically teams will be involved in supporting and shaping the change. Delegates will consider how to:
· Develop effective teams to help manage change

Project management: change initiatives, projects and programmes (practitioner level material)
Change agents will need to decide on the delivery mechanisms for change. Delegates will consider:
· What governance structures to put in place
· How different project management methodologies might impact on the management of change

Facilitation (practitioner level material)
Change agents will frequently be helping others to "find answers" to difficult business problems. Delegates will consider:
· Approaches to running larger workshops (The use of a World cafe or Open Space Technology)

Sustaining change (practitioner level material)
After all the hard work how can we ensure that the change "sticks". Delegates will consider:
· What design factors help ensure that the change is permanently embedded within the organisation

Change Management Examinations
The Foundation examination is:
· Externally accredited by the APMG
· 40 minutes
· Closed book
· Multiple-choice (with 50 questions and a pass mark of 25/50)
The Foundation examination is taken on the afternoon of day 3 of the course.

The Practitioner examination is:
· Externally accredited by the APMG
· 2.5 hours
· Partial open book (The Effective Change Manager Handbook may be used)
· Objective text i.e. complex multiple-choice
· Covers 4 syllabus areas including the Foundation level material
· 80 marks available and a 40/80 pass mark
The Practitioner examination is taken on the afternoon of day 5 of the course.
Delegates will be provided with sample examination papers so they can text their understanding of the course material and prepare for the examinations.

Related Training Courses
PRINCE2 Foundation and Practitioner (Project management to build capability to support change)
Managing Successful Programmes (Planning capability delivery while integrating the change management work)
QA reserves the right to improve the specification and format of its courses for the benefit of its customers without notice to the customer.
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APMG Agile Project Management Foundation and
Practitioner (5 day course)

Course Details
Days 5.00
Course Code PPMAGFP

What’s included with this course?
Exams Included

Overview
Please note: This course has been updated to version 2.0 of the Agile Project Management Handbook.
This five-day accredited course provides participants with a thorough grounding in the DSDM Agile Project
Management framework. It is comprised of a Foundation-level introduction to the framework, and an in-depth
Practitioner-level examination of how a project manager applies the framework.

Presented by skilled lecturers with extensive experience in the practical application of project management, the course includes examination coaching and practice using sample questions.

This course does not cover the Scrum Framework.

Delegates should be prepared to set aside time to revise for the Foundation and Practitioner exams, in the evenings after the course lecture finishes. This includes studying the course Handbook, and working through sample exam questions.

Target Audience:
The Practitioner course is intended for anyone who expects to have a management or leadership role in an Agile project and
is specifically built to support anyone who needs to apply the DSDM Project Management framework in a business environment. Delegates are expected to have experience of team leading, project management, or project assurance/support.

Prerequisites
Proof of identity
Delegates must bring signed photo ID on any APMG exam (passport, driving license, student card) as they will be asked by the invigilator to produce it prior to the exam. Delegates must also be familiar with the APMG Terms and Conditions of
Certification which can be found on the APMG International website.

Pre-Course Reading
While not required, delegates are encouraged to visit the DSDM Consortium's website and start to become familiar with the framework, at www.dsdm.org.

Delegates will learn how to:
At the end of this course you will be able to:
· Set up an Agile project
· Identify appropriate people for Agile roles
· Define Increments and Timeboxes to keep a project on track
· Manage a Solution Development Team
· Communicate with business stakeholders in a project environment
· Use Agile techniques, including prioritisation of requirements, to ensure on-time project delivery,
· Present the benefits of Agile approaches to senior management
· Identify risks to delivery of projects managed using the DSDM Agile approach

Course Outline
Foundation Preparation
· What is Agile? And why use DSDM?
· Philosophy, Principles, and Project Variables
· Preparing for Success
· Preparing for Agile Project Management
· The DSDM Process
· The People - DSDM Roles and Responsibilities
· The DSDM Products
· Key Practices - Prioritisation and Timeboxing
· Planning and Control Throughout the Lifecycle
· Other Practices - Iterative Development, Facilitated Workshops, Modeling and Prototyping

Practitioner Preparation
· Roles and Responsibilities - the project manager's view
· Agile Project Management through the Lifecycle
· The Effective Use of the Products
· Deliver on Time - Combining MoSCoW and Timeboxing
· People, Teams, and Interactions
· Requirements and User Stories
· Estimating - How and When
· Project Planning throughout the Lifecycle
· Quality - Never Compromise Quality
· Risk Management
· Tailoring the Approach

Agile Foundation and Practitioner Examinations
All delegates will sit the APMG Agile Foundation examination (a multiple choice paper) in the late afternoon of the second day of the course. Successful candidates will then be eligible to sit the Practitioner exam in the afternoon of the fifth day. Photo ID is required to take these exams.

Exam timing
The Foundation examination is taken at 15:00 during the afternoon on Day 2 and candidates may take 40 minutes to complete it

The Practitioner examination takes place at 13:00 on the afternoon of Day 5 and will last for up to 2.5 hours

Please Note: The last day (Day 5) will finish by 15:30 after the conclusion of the Practitioner exam.
APMG-International Agile Project Management is a trademark of The APM Group Limited.

Related training courses
· www.qa.com/QAAUSE - Agile User Stories and Estimating

QA reserves the right to improve the specification and format of its courses for the benefit of its customers without notice to the customer.

QA reserves the right to improve the specification and format of its courses for the benefit of its customers without notice to the customer.
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PRINCE2:2017 (R) Foundation and Practitioner (inc.
Examinations)
Course Details
Days 5.00
Course Code QAP2FP

What’s included with this course?
· Pre Course Work
· Exams Included
· Exam Preparation Aid
· Exam Insurance
· Tutor Support

Course Update
Please note that this course (QAP2FP) is an updated 2017 version of PBPP2FP, which will be phased out by the end of 2017.
Click here to view the old 2009 version of this course.

Overview
PRINCE2 is one of the world’s most widely used project management methods. Based on best-practice, the method can be applied to any project irrespective of its size, industry sector, geographic location or culture. This course provides a definitive understanding of PRINCE2. We cover its four integrated components – the principles, themes, processes and project environment. We also look at management roles required in a PRINCE2 project and what management products must be created to ensure the project is delivered in a coordinated, consistent and transparent manner.

Using elements from QA’s ‘Performance Based Learning’ approach, we help you to not only know PRINCE2, but also apply and tailor it for your projects. The course has been designed by award winning instructional designers to ensure that it provides an interactive and engaging introduction to PRINCE2. Our experienced PRINCE2 experts explain the method through a wide range of individual and group exercises, case-study application, learning ‘games’ and practice exam questions.

Prerequisites
No formal prerequisites exist for this course but delegates would benefit from some experience of working in projects prior to attendance.

Pre-Course Reading
· Access is provided to QA's interactive video-based learning that will help you prepare for the course. The video-based learning is expected to take approximately two hours to complete (although delegates may wish to spend longer on this activity to help them prepare more effectively) 
· Click here to view the minimum technical system requirements that are required to access QA's video-based learning
· The benefits of Pre-course Reading are outlined in this short, entertaining animation – ww.qa.com/precoursereading

Delegates will learn how to
· At Foundation level, demonstrate that they understand and can recall the various components of the PRINCE2 method
· At Practitioner level, demonstrate that they can apply and tailor the PRINCE2 method to a real project
· Explain and apply the PRINCE2 principles
· Explain the purpose of the seven PRINCE2 themes and describe how they are applied to a project
· Describe each step of the PRINCE2 journey, explaining the activities required to guide a project throughout its lifecycle
· Create the recommended PRINCE2 management products which include baselines, records and reports

Course Outline
Days one and two of the course focus on the components of the method with days three to five addressing how the method might be applied and tailored on a real-life project. Delegates should note that evening work will be assigned which is not expected to exceed three hours per night.
Specific course content will include:

PRINCE2 Overview
The structure of the method and the guide will be introduced before we discuss the context within which a PRINCE2 project operates.

Principles
The seven PRINCE2 principles provide the framework for managing the project and are built on good practice developed from successful and failed projects.

Themes and Processes

Themes
The seven PRINCE2 themes are aspects of the project that must be continually addressed and integrated as the project journeys through its life cycle.
1. Business Case
2. Organization
3. Quality
4. Plans
5. Risk
6. Change
7. Progress

Processes
The seven PRINCE2 processes encompass the chronological activities that are required to direct, manage and deliver the project successfully. The activities include pre-project, initiation and delivery, and end with project closure.
1. Starting up a Project
2. Directing a Project
3. Initiating a Project
4. Controlling a Stage
5. Managing Product Delivery
6. Managing a Stage Boundary
7. Closing a Project

Examination Details
Duration - 60 minutes (Foundation) 150 minutes (Practitioner)
Questions (OTQ) - 60 (Foundation) 68 (Practitioner - scenario based)
Pass mark - 55% (Foundation and Practitioner)
Use of textbook - No (Foundation) Yes (Practitioner)
Timing - End of day two (Foundation) End of day five (Practitioner)

Photographic Identification
Prior to sitting your examinations, you are required to show photographic identification. Acceptable forms of photographic identification are:
· Passport
· Photo card driving licence
· Work Badge
Failure to provide an acceptable form of photographic identification will mean you will not be able to sit your examinations.
Should you have any questions regarding photographic identification, please contact examadmin@qa.com.

BCS Reasonable Adjustments
PRINCE2 examinations are administered by BCS. BCS allows additional time for candidates who have a disability or whose native language differs to that of the examination paper. Full details are provided in the BCS Reasonable Adjustments Policy which is available to view on the BCS website. If you believe you qualify for this, please notify QA’s Exam Administration team.
· Email: exam.admin@qa.com
· Telephone: +44(0) 1793 696162

At least two weeks' notice is required for processing this request. Delegates failing to advise QA and provide evidence when requested, may not be allowed the additional support offered via the BCS policy.

PRINCE2® is a [registered] trade mark of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved.

The Swirl logo™ is a trade mark of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved.

Related training courses
PPMP2AG - PRINCE2 (R) Agile Practitioner Certificate in Agile Project Management
QAP2F - PRINCE2:2017 (R) Foundation (inc. Examination)
QAP2P - PRINCE2:2017 (R) Practitioner (inc. Examination)

QA reserves the right to improve the specification and format of its courses for the benefit of its customers without notice to the customer.
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Microsoft Project 2013 Advanced

Course Details
Days 2.00
Course Code QAPR13ADV

Overview
You have already learnt how to create and edit basic plans in Microsoft Project 2013. You will now see how to manage cost effectively and track the progress of plans in Project. You will exchange project plan data with other applications, customise elements, automate activities in Project with macros and reuse project plan information.

Target Audience:
This course is designed for a person who has an understanding of project management concepts, who has the basic skills to create and modify project plans using Microsoft Project 2013, and who needs to use Microsoft Project 2013 to manage and customise those plans through the implementation stage of a project.

Prerequisites
· An understanding of project management concepts.
· Knowledge of a Windows operating system, XP or newer.
· Knowledge equivalent to, or attendance on, QA's Microsoft Project 2013 Introduction course (www.qa.com/QAPR13INT).

Delegates will learn how to:
At the end of this course you will be able to:
· Manage project costs
· Consolidate and reuse project plan information
· Exchange project plan data with other applications
· Update a project plan
· Customise Project to meet specific requirements

Course Outline
Module 1 - Manage Costs in Microsoft Project
· Topic A - Create Different Cost Rates for Resources
· Topic B - Change the Resource Cost on Individual Tasks
· Topic C - Alter Costs Based on Time Periods
· Topic D - Assign Overtime Costs and Work to Resources

Module 2 - Work with Multiple Projects
· Topic A - Manage Multiple Projects as a Programme
· Topic B - Create a Shared Resource Pool
· Topic C - Assign Resources using a Resource Pool
· Topic D - Use Cost Rate Tables with a Resource Pool
· Topic E - Identify the Critical Path or Paths in a Programme

Module 3 - What If Analysis
· Topic A - Earned Value
· Topic B - View Multiple Baselines in a Single Project
· Topic C - Use Interim Plans

Module 4 - Import and Export Information
· Topic A - File Formats Supported by Microsoft Project
· Topic B - Map Project Information
· Topic C - Export Microsoft Project Information
· Topic D - Import Information into Microsoft Project
· Topic E - Use Visual Reports in Microsoft Project

Module 5 -Track Progress and Project Actuals
· Topic A - Enter Task Progress as Scheduled
· Topic B - Update a Project Using the Status Date
· Topic C - Reschedule Incomplete Work
· Topic D - Update Actuals
· Topic E - Report Against Progress
· Topic F - Move a Project

Module 6 - Customise Microsoft Project
· Topic A - Work with the Timeline Feature
· Topic B - Create Custom Fields
· Topic C - Create Custom Filters
· Topic D - Create Custom Tables
· Topic E - Create Custom Views
· Topic F - Create Custom Reports
· Topic G - Create Templates
· Topic H - Use the Organizer
· Topic I - Macros

QA reserves the right to improve the specification and format of its courses for the benefit of its customers without notice to the customer.
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Microsoft Project 2013 Introduction

Course Details
Days 2.00
Course Code QAPR13INT

Overview
You need to gather information about the various tasks involved, resources required to accomplish the tasks, and the overall cost in order to plan a project. Microsoft Office Project Professional 2013 acts as a tool that assists you in managing your projects. In this course, you will create and modify a project plan. Once the plan is created, you will set a baseline, track project actuals and report against the plan using Microsoft Project.

Target Audience:
This course is designed for a person who has an understanding of project management concepts, who is responsible for creating and modifying project plans, and who needs a tool to manage these project plans.

Prerequisites
· An understanding of project management concepts
· Knowledge of a Windows operating system

Delegates will learn how to:
At the end of this course you will be able to:
· Identify the components of the Microsoft Project environment
· Use views to work with a project plan
· Create a new project plan
· Create the project schedule
· Manage resources in a project plan
· Finalise a project plan
· Track progress
· View and report project plan information

Course Outline
Module 1 - Getting Started with Microsoft Project
· Topic A - Introduction to Microsoft Project 2013
· Topic B - Explore the Microsoft Project 2013 Environment
· Topic C - Display an Existing Project Plan in different Views

Module 2 - Creating a Project Plan
· Topic A - Create a New Microsoft Project Plan
· Topic B - Setting Project Working Time
· Topic C - Project Information
· Topic D - Create Summary Stages or Phases
· Topic E - Editing the Task List
· Topic F - Defining the Activity List
· Topic G - Creating and Applying Task Calendars
· Topic H - Creating the Work Breakdown Structure

Module 3 - Creating the Project Schedule
· Topic A - Task Durations
· Topic B - Defining Milestones
· Topic C - Manual Scheduling and Finish to Start Relationships
· Topic D - Automatic Scheduling
· Topic E - Task Relationships
· Topic F - Adding Stages to the Timeline
· Topic G - Identifying the Critical Path
· Topic H - Working with Constraints and Deadlines
· Topic I - Recurring Activities
· Topic J - Add Notes to a Task
· Topic K - Referencing Other Files in Tasks

Module 4 - Managing Resources in a Project Plan
· Topic A - Resource Types
· Topic B - Working with Resource Calendars and Availability
· Topic C - Adding Resource Costs
· Topic D - Assigning Resources to Tasks
· Topic E - Effort Driven Scheduling
· Topic F - Resolve Resource Overallocation
· Topic G - Splitting Activities

Module 5 - Introduction to Project Tracking
· Topic A - Setting a Project Baseline
· Topic B - Entering Actuals
· Topic C - Viewing Progress in a Project Plan

Module 6 - Viewing and Reporting Project Detail
· Topic A - Filter, Group and Highlight Project Information
· Topic B - Printing Views
· Topic C - Using Standard Reports in Microsoft Project

Related training courses
· Microsoft Project 2013 Advanced (www.qa.com/QAPR13ADV)
· Microsoft Excel 2013 Introduction (www.qa.com/QAEX13INT)
· Microsoft Excel 2013 Intermediate (www.qa.com/QAEX13ITM)
· Microsoft Excel 2013 Advanced (www.qa.com/QAEX13ADV)
· Fundamentals of Project Management (www.qa.com/FPM-3)
· Prince2 Foundation and Practitioner (www.qa.com/PBPP2FP)

Related Learning
· FPM-3 - APM Fundamentals of Project Management
· PBPP2FP - PRINCE2 (R) Foundation and Practitioner
· QAEX13ADV - Microsoft Excel 2013 Advanced
· QAEX13INT - Microsoft Excel 2013 Introduction
· QAEX13ITM - Microsoft Excel 2013 Intermediate
· QAPR13ADV - Microsoft Project 2013 Advanced

QA reserves the right to improve the specification and format of its courses for the benefit of its customers without notice to the customer.
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