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Order

Proposal

Phase 1

Issued by Employer.
Contains a description of the scope, a description of the 

services, the proposed programme and the proposed fixed fee 
(using the information provided at ITT stage).

Issued by the Consultant.
Contains the consultant’s response to the Order (including the 

proposed services and the fee)

Issued by the Employer.
Contains the scope, the agreed services and fee, the 

programme and the insurances.

Project 
Confirmation
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Phase 2

Issued by the Employer.
Contains the scope, the agreed services and fee, the 

programme and the insurances.

Issued by the Consultant.
Contains the consultant’s response to the Order (including the 

proposed services and the fee)

Issued by Employer.
Contains a description of the scope, a description of the 

services, the proposed programme and the proposed fixed fee 
(based on rates submitted)
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