@ Ml L

| o -
Department k s
for International UK EN%!Q&

Development

SECTION 3 - TERMS OF REFERENCE

Fund Management and Technical Assistance for the Somalia Stability Fund (I
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Governance structure of the Stability Fund

6. The Stability Fund structure comprises the Joint Donor Committee, the Secretariat Office and the Fund Manager (the role
filled by the SP). These three components are described below and the SP should refer to Annex 1 — the Stability Fund il
Design Document for more information.

Joint _.u.o:oa
Committee (1DC)

Secretariat Office

Fund Manager
(SPY -

Downstream
Implementing
partnérs

7. Theloint Donor Committee
Representatives from each of the Stability Fund’s donors sit on the Joint Donor Committee. It meets each month and is
facilitated by the Secretariat Office. Its role is to: _
« Oversee the Secretariat Office ,
» Approve Stability Fund strategy .
e Act as a forum for agreeing donor-wide issues, including policy sensitive projects.
e Discuss and agree on any structural changes to the Stability Fund
* Support the Secretariat Office’s engagement with government counterparts

8. The Secretariat Office
The Secretariat Office comprises donor secondees and an analysis unit procured by the Fund Manager. Its role is o:
« Develop Stability Fund policy and strategy _
» Represent the Stability Fund to external stakeholders and consult with key Somalia stakeholders — Government, Private
Sector, Civil Society
s Make all programmatic decisions
s Approve technical assistance
e Oversee the Fund Manager
o Instruct the 3™ Party M&E provider {if available)
e Share analysis and report to the Joint Donor Committee

9, The Fund Manager
The Fund Manager consists of a team incorporating project management, financial management, knowledge management
and communications. Primarily based in Somalia, its role is to {see paragraphs 13 to 26 for detailed scope and
requirements): :
» Ensure overall programme delivery and management (including monitoring, reporting, lesson learning, financial
management, programme coordination and proactive risk management)
+ Manage provision of Technical Assistance
» Support the Secretariat Office in setting the strategic direction of the Stability Fund
e Develop an effective working relationship with the 50 to ensure successful implementation of SSF interventions.
10....... T Creneenne e reereane reeenne S PP P PP PP PRPRPITT PP Prog
rammatic decisions will be made by the Secretariat Office and executed by the Fund Manager. On all day to day matters
regarding Stability Fund strategy, policy and operations the SP will be responsible to the Head of ‘Secretariat Office
(seconded by DFID).

11. DFID contract management
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Communications and Knowledge , : . :
e Manage the Stability Fund’s external communications. This includes updating the communications strategy;
maintaining the website, social media, newsletter etc.; advising implementing partners on the use of Stability Fund,
DFID and other donor branding; producing results updates, bulletins, case studies etc.. Communications are done
under the direction of and in partnership with the Secretariat Office.
* Manage the Stability’Fund’s information and knowledge to ensure accurate recording and justification of decisions,
finances and project details and to ensure the SO, DFID and JDC have access to the information they require.

The Requirements

14. In its bid, the SP is required to present how it would address the specific requirements below. The SP should base its bid on
a total fund size of £55m (see Constraints and Dependencies below). The SP should review and integrate the Stability Fund
11 Design Document {Annex 1). Suggestions for how to improve the Stability Fund Il design are welcome. The SP will need to
demonstrate the ability to take an adaptive and flexible approach to delivery and scale resources up or down depending on
shifts in the context. . : g

The Fund Management Teamn

15. The SP will provide long-term and short-term staff as required, and is expected to suggest its own structure and
recruitment methodology.

16. The SP will put forward a proposed team structure and composition, including CVs for its core team. All staff in the
proposal will be available on a non-exclusivity basis

17. DFID Somalia expects to see, asa ‘minimum, positions and expertise covering the following:
« Senior programme management and team leader experience, particularly in fund management.
o Excellent communication and relationship management skills.
Somali technical and programme management staff.
Experience of and ability to travel and work in Somalia.
Experience of successfully managing multi -donor funds, particularly in fragile states.
Experience of successfully delivering at pace in conflict affected and fragile states, in uo_Enm_.E complex and high-risk
environments, managing demands from multiple stakeholders. _ ,
« Experience of applying conflict sensitive approaches and do-no-harm principles.
Experience of gender-sensitive programming.
Experience of successfully bringing together political, security and development issues
Financial management, compliance, procurement and due diligence experience.
Expertise in designing results frameworks, monitoring and evaluation, particularly for governance and conflict
programmes in fragile states. _
Expertise.in delivering infrastructure in fragile contexts.
English and Somali language fluency

18. The SP will be required to design terms of reference for all staff. A predominance of Semali-speaking and Somalia-based
personnel is preferable. Job descriptions and CVs are to be presented in the bid.

19. The SP should present a cohesive team. Problems in leadership, composition and management can greatly reduce the
effectiveness of teams in the field, impacting negatively on programme delivery and staff turn-over. The $P must therefore
demonstrate a clear rationale to team recruitment, composition and management that minimises these risks to
implementation, and addresses issues if and when they arise.

The TA Pool
20. In addition to the core team, the SP will need to draw on relevant technical expertise that can operate in Somalia.
Technical expertise will mainly be deployed at regional and district level but may include support to local governance/

conflict reduction/ stabilisation strategy at the Federal level. The SP should offer a broad range of expertise to cover likely
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30. The Stability Fund will have a set of on-going projects at the time the SP is contracted. The SP is required to take on the
management and all other attendant responsibilities for these projects which are to be fully integrated into Stability Fund Il
during the SP inception period. The precise number and value of these projects is not currently known, but is not expected
to exceed 30% of the first year’s programme budget. During the three month handover and inception phase, the current
Fund Manager will provide a full briefing for the new 5P, as required. This will cover portfolio and project level risk as well
as a detailed briefing on the projects to be handed over. All current documentation on Fund management and project
management will be made available to the new SP.

Use of Crown Agents Bank to Manage Pooled Funds

31. The Stability Fund will use Crown Agents Bank (CAB) to manage the pooled donor funds through its existing Third Party
Money contract with DFID. This is a pre-existing contract and costs for its operation are met centrally and will not be
charged to the Stability Fund. CAB will make disbursements to implementing partners-{and the Fund Manager for fees —
where relevant) on instructions from DFID with approval of the named head of SO.

32. The SP will be reimbursed from the CAB account on presentation of appropriate documentation in line with standard DFID
procedures. ’
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Phase Time Frame

Set up and Inception 3 months

Implementation Period | 39 months

42. The Contract will be issued for the full duration, but will be subject to a break point at the end of the inception pericd to
ensure highest standard of deliverables, satisfactory performance, approved inception report and acceptable annual work
plans. If DFID decides not to proceed to the full implementation phase, the Contract will be terminated at no cost to DFID
with the design and associated work including intellectual property rights being transferred to DFID. In the event that DFID
decides to proceed to the Implementation Phase, the contract may be reviewed and amended as required. This will include
details of the services to be provided in the form of updated Terms of Reference.

Inception Period

43.

Tasks that must be undertaken within this period include those listed below and those listed at Annex B to Section 4
Office procurement, setup and staffing ’

Logistics planning and processes for Somalia travel

Review of risk assessment and mitigation procedures

Review of Operations Manual

Initial meetings with key stakeholders {in discussion with DFID/SO)

Strategy meetings with SO .

Scoping and proposals for new interventions or extensions to existing/closing investments

A fully costed budget for the Implementation Period including the allocation of staff time and annual cash flows.

An annual workplan with milestones and action plan for implementation.

Details of proposed spending and delivery channels.

A risk assessment matrix with mitigation measures. ,
A monitoring and evaluation, results and reporting framework, which includes a plan for commissioning an annual
stakeholder assessment of Stability Fund effectiveness by a third party.

Revised and updated DFID logframe.

Procurement procedures

Knowledge management strategy.

Updated communications plan.

Management of and contractual responsibility for ongoing Stability Fund projects.

Establishing links with CAB.

structured handover (if required)

Integration of lesson learning from SSF Phase | evaluation and other key sources

Agreement with DFID on Milestones for Implementation Period _

Payment proposal from AS| to be agreed with DFID based on Input and Output based payments that align with the
Milestone proposals. Milestone payments must be based on Fees cnly and not include expenses.

Agreement with DFID on variable element of the task

The input required for both the Gender and Equality Advisor and the KMCU Lead.

Details and implementation of First round of savings based on economies of scale resulting from multiple contract
award :

Alignment of Rates across multiple contracts

Duty of Care

44. The Supplier is responsible for the safety and well-being of their Personnel {as amm:mn_.m: Section 2 of the Contract) and
Third Parties affected by their activities under this contract, including appropriate security arrangements. They will also be
responsible for the provision of suitable security arrangements for their domestic and business property.

45,

DFID will share available information with the Supplier on security status and developments in country where appropriate
(initial risk assessment included in Annex 1).This will need to be updated in early inception). Suppliers should organise
appropriate briefing for their personnel on arrival in-country. All such Personnel must register with their respective
Authorities to ensure that they are included in emergency procedures.

42 )
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Annex 1 — Stability Fund Il Design Document

Introduction

Somalia is 6ften recognised as one of the worlds most failed states. However, recent political developments mark a turning point
and the outlook for development and stability is arguably the best in 20 years. Promoting and consolidating stability is a priority
for several reasons: the on-going plight of the population, the threat of terrorism both regionally and internationally, regional
instability and migration flows, improving relations between the state and citizens, and piracy in the Gulf of Aden. To deliver
stability, there is an urgent need capitalise on the window of opportunity offered by recent political gains.

The London Conference on Somalia (February 2012) concluded that support for local stability should be in accordance with the
New Deal for engagement in fragile states and build on the stabilisation strategies prepared by relevant authorities. Improved
coordination of international support to build stability and a need to integrate political, security and development initiatives was
recognised. To that end, the Conference announced the establishment of a multi-donor Somalia Stability Fund and a set of
principles to guide international support.

Since then, the Stability Fund has established itself as an important instrument for the international community to support
stability in Somalia. It offers donors a means te respond rapidly and flexibly to the ebb and flow of opportunity that Somalia’s
complex operating environment presents, to integrate political and development interventions, and to improve the ccherence
and impact of international support to promote stability. Its original donars: UK, Netherlands, Denmark and Norway have been
joined by Sweden and the European Union. And the Stability Fund is now operating and delivering results across Somalia.

This design document sets out the UK Department for International Development’s (DFID) current perspective on the design
for Stability Fund 1. Some elements of the design, inciuding the Goal, Outcomes, Principles, Key Attributes and Structure are
rather fixed though DFID and the Stability Fund’s other donors may make amendments to them in the future. Many of the
other elements including Key intervention areas, Funding approaches, Results, Monitoring, Evaluation, Reporting, Risk and
Value for Money are simply how the Stability Fund currently operates: DFID is open to sugpestions and ideas for changes and
improvements to this from Fund Manager applicants. .

Goal
The Stahility Fund is working towards a peaceful, secure, stable Somalia.

Outcomes
To achieve this goal, the Stability Fund aims to address the security, development and political drivers of conflict in a local area
to achieve the following outcomes:
i) Legitimate, viable governance structures able to make and enforce rules locally.
i) Existing and emerging conflicts brought to conclusion and risks of future conflicts mitigated.
The Stability Fund makes investments aimed towards achieving these outcomes.

Principles

The Stability Fund invests in projects that aim to achieve the outcomes above, and that are in accordance with the principles:

. Be appropriate for the context: local ownership first, understand the context, engage with politics, geographical focus,
attention to marginalised and vulnerable groups :

s Work with others: partnership, implement through Somali organisations and build Somali capacity

. Fund high quality projects: learn and adapt, innovate, deliver results and impact, strong monitoring of project
implementation, transparency and clear communications, value for money, organisational capacity

Heading | Principle Description

Be Local ownership | For peace to be sustained it has to be home-grown, bottom-up and context-
appropriat | first specific. The Stability Fund will avoid investments that impose external solutions.
e for the Instead it wili focus on safeguarding, stimulating, facilitating and creating the
context space for societies to develop capacities to organise themselves and resolve their

own problems. .

Understand the | The Stability Fund appreciates that the social, political, security, developmental
context and geographical contexis for any intervention are critical, and that a poor
understanding of the context makes doing harm more likely. It is essential that

both implementing partners _and the Stability Fund understand the context in
_ 44
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Capacity demonstrate their ability to manage Stability Fund finances .and use them to
deliver efficient, effective programmes. This includes the financial management,
project implementation, human resource management, reporting and
communications. The Stability Fund wiil use due diligence and fiduciary risk
assessments to help determine this capacity, as well as reviewing project
documentation. The Stability Fund may provide support to help develop this
capacity and provide funding in a graduated way that is appropriate to the
organisational capacity of the recipient organisation.

Key Attributes
The Stability Fund has six key attributes that are essential to its operations:

i}
ii)

iii)
iv)
v)
vi}

A capacity to deliver projects across Somalia including in some of the most challenging locations. This means it has pecple,
offices, the ability to consult, contract, procure, manage, monitor etc.

High quality political analysis that informs decision making. ,

An appetite for flexibility, risk taking, innovation and giving Somalis significant authority — encapsulated by the Stability
Fund’s principles.

Delegated decision making on projects to the Secretariat Office.

Financial commitments from donars. It doesn’t need fundraise for specific projects. ‘

The mandate to work on governance and conflict at a time when there is political and social will in Somalia to make
significant progress.

However, the Stability Fund’s key attribute is flexibility — the ability to mamuﬁ, and change in response to evolving circumstances.
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support for improved livelihoods, particularly for youth

The Stability Fund is working with a range of private sector and NG

O actors to improve economic development and

livelihcods in South Central Somalia. The Fund particularly targets yauth through employment intensive works

programmes, vocation

boys and girls.

Support for community safety and security

whilst the Fund does not work in the area of large

al training and internship prograrnmes, taking into account the specific needs of men and women,

scale security sector reform or policing, it has invested in-a number of

community safety initiatives, principally through the introduction of street lighting in various cities across Somalia,
improving security and opening up ecanomic opportunities in the process.

Over the course of the next few months the SO will develop a Strategy for Stability Fund 1l
in coordination with the JOC and government counterparts. This will seek to provide greater clarity on the expected intervention

areas and measures

hallmark of phase [ and are central to the success of the Stability Fund to date.

Funding approaches

The Stability Fund currently employs three principal ap
window. In addition, a number of INGO projects were funded through a

of success, whilst retaining a strong focus on flexibility, innovation and risk-taking, which have been a

proaches to funding: Area-based, Partner-based and a Government
DFID-managed ‘Rapid Disbursal Facility’ before the Fund

Manager was contracted, in order to provide some early results. The table below sets what each of three main approaches

involves, why it was developed
decided whether Stability Fund Il will retain this struc
i Strategy and in consultation with the Fund Manager,

Government Window

Area-based Sector-based
What is | The fund  conducts a | The fund identifies themes for | The  Federal Government
the govemance and  conflict | stabilty in Somalia, and runs | proposes the stability, conflict
approach? | analysis of a local .area to | open calls for concepts to | reduction or lecal governance
determine its approach there. | crowd-source project ideas and | objective it wants to achieve
On the basis of this analysis, | select implementing partners. | and the Stability Fund helps
the Stability Fund determines a | The particular themes are turi that into reality ensuring
politically and practically | selected based on advice given that the ensuing projects are
suitable approach to working in | by the country team and in | compliant with its rules,
that local area. consultation with other Somali | procedures and principles. '
stakeholders  including the
Federal Government and civil
society.
Why take | The Stability Fund was created It gives the Stability Fund | This approach is a valuable
this to design local solutions to local | access to a wide range of | additon to the other more
approach? | governance and conflict | organisations and ideas. bottom-up  approaches  the
problems based on sound and Stability Fund takes, and is
continually-updated analysis of | It gives Somali entities a | appropriate given the legitimacy
the situation on the ground, and | realistic chance of directly of the Federal Government as
constant adaptation to this | accessing funding and thereby | acknowledged in the New Deal
analysis. builds domestic capacity. and Somali Compact. :
The advent of federalism has | It is a vehicle for boftomn-up
created an important niche for | Somali-led and Somali-
the Stability Fund, both in its | delivered solutions. '
work to on the political
processes to establish federal
states as well as supporting the
new interim federal states that
are emerging.
What Galkaye cross-green ling | o Private sector Lots of work under the MolFA
sorts  of | streetlights. . Youth economic | Stabilisation Plan for areas
things opportunities recovered from Al Shabaab
have been | PFM with [JA. . Media including- a
done? . " Culture . Caretaker
Puntland water for peace  , Gender (x4) Administrator Training
(construction of bore holes in | Research and | ® Programming in four
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and some examples of interventions supported to date under each one. 't has not yet been
ture. The approach to funding will be reviewed in light of the Stability Fund
to determine whether it is still fit for purpose or needs to be amended.
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It is important that the Fund Manager role remains distinct and separate from the decision-making bodyto avoid confiict of
interest and to minimise the risk of financial leakage. Programmatic decisions will be handled by the Secretariat Office and
financially executed by the Fund Manager.

Link to the New Deal :

Over the last year, a formal aid coordination mechanism has started to function in Somalia under the New Deal. The Stability

Fund plays a full part in the New Deal structure through the Secretariat Office attending the various Peacebuilding and

Statebuilding Goal (PSG) Working Groups, particularly on Inclusive Politics as well as relevant sub-working groups. It also:

. Provides all project information tothe Aid Coordination Unit and was included in the 2014 Copenhagen Report.

. Consults on Stability Fund programming plans through the PSG sub-working groups as appropriate, particularly the state
formation sub-working group. ,

. Contributes to the cross-cutting issues set out in the New Deal Compact (capacity development, bringing tangible results to
people, respect of human rights)

. s also aligned with the Somali Compact Partnership Principles.

The Stability Fund is not at present an official instrument of the Somali Recanstruction and Development Fund (SDRF) alongside
the World Bank, UN and African Development Bank Funds. However, it has recently been agreed that the Stability Fund will
attend SDRF meetings in order to brief the SDRF on its activities and plans and take guidance from the general discussion. The
Stability Fund will also present at relevant sub-working groups to consult on future plans.

Results

The Stability Fund results framework currently has three tiers:
Tier 1 — Somalia Impact. This first level of the results framework tracks the changes towards g peaceful, secure, stable
Somalia to which the Stability Fund aims to contribute. These changes cannot be attributed to the Stability Fund and may
only result from the coliective action of Somali and international actors over the longer term. Establishing measures that
give a meaningful indication of such Somalia-wide change is hugely challenging.

iy  Tier 2 — Stability Fund Outcomes. Where possible, the Stability Fund aggregates progress towards its two high level
outcomes: .
a} Legitimate, viable governance structures able to make and enforce rules locally.
b) Existing and emerging conflicts brought to conclusion and risks of future conflicts mitigated.
The Stability Fund does not currently set targets for these outputs but some this is likely to be required under Phase II.
Wherever possible tier 2 indicators are disaggregated by sex and the Stability Fund seeks to add additional tier 2 indicators
in response to its evolving portfolio of projects.

iiy ~ Tier 3 — Stability Fund Management. This tier is concerned with the effectiveness of Stability Fund’s operational and

organisational management. By improving the performance of its operational portfolio, the Stability Fund can increase its
contribution to outcomes in Somalia and overall development effectiveness.
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Monitoring

The Stability Fund has a four-pronged approach to project monitoring:

i}

i)

i)

iv)

One of the key roles of Somalia-based Fund Manager staff is project monitoring. The teams in Mogadishu, Garowe, Baidoa
and Kismayo visit project sites and monitor implementation.

DEID has made has a contract with a private company to provide independent third-party monitoring of projects in
Somalia. This is made available to the Stability Fund to conduct project verification visits.

The Stability Fund has established an SMS/voicemail beneficiary feedback system: www.stabilityfundfeedback.so . The
system allows beneficiaries to comment on Stability Fund projects and for the Stability Fund to communicate back to those
beneficiaries. . ,

All implementing partners are required to provide regular progress reports — usually guarterly but sometime more
regularly.

The Fund Manager is responsible for collating all information from the Stability Fund’s monitoring mechanism, reporting
problems and progress to the Secretariat Office. An online knowledge management system is in place to manage this data.

Evaluation .
The Stability Fund has a three-pronged approach to evaluation:

i)

i) ..

Y eerererevven . v SO OSSOSO SRR

It has established a Research, Analysis and Development Evaluations Group (RAADE) in a Mogadishu-based think tank
to conduct impact evaluations of individual Stability Fund projects while at the same time building domestic Somali
capacity to conduct such evaluations. RAADE has this year completed baseline assessments of the Fund’s community
driven development investments in Sool and Xudur, a women’s leadership investment in Bossasso, a fishing sector
assessment in Kismayo, and youth income and expenditure analysis for the youth centre investments in Bossaso and
North Galkayo; and a final evaluation report for the Fund’s RDF investment with DRC in Mogadishu. While the first year
of RAADE’s work focused on investment level research and analysis, going forward in 2016 RAADE is expected to
conduct a more high-level evaluation of the Fund’s portfolio. This entails three workstreams:
- IR, peemeeen ererrerr e SR veevnrnnnas e venrenn e S ernnacernrnneres S veeees
To design, plan, and implement an evaluation of the SSF's portfolio to learn where and how investments are or
are not supporting positive systemic changes that enhance local governance and contribute towards the
resolution and mitigation of conflict;
[+ JR e ra et ceenarrnmnanene RO b e ee s veeaennea e creeeens
To produce an independent, high-quality research paper examining the scope and impact of existing and
planned development initiatives by other actors in Somalia to inform future Fund investments; and
Currnrinrnmmmennnes . venneennnne eererans RO, S B eveerean S veeerenn peean U v
To conduct a perceptions survey to assess the change in perceived levels of conflict and stability, alongside the
representativeness and responsiveness of local government; and a series of key informant interviews to
provide an overall assessment of SSF effectiveness. .

DFID has commissioned an independent evaluation of the Stability Fund as a whole. This evaluation will take place in the
first half of 2016, and will inform ongoing Stability Fund operations and the SSFE I Strategy.

The Stability Fund was subject to a formative evaluation in late 2012. This made a series of recommendations on issues
such as communications, monitoring and learning that were incorporated into the Stability Fund principles and design.

Reporting
The Stability Fund produces a report every six months covering:

Portfolio summary including a breakdown of:
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The Stability Fund uses wide range of products and outlets to reach different targeted audiences. The produces include bi-
monthly newsletters, direct emails, images, advertisements, announcetnents, human interest articles, slogan, logo, videos, calls
for concept notes and blogs. it does this through its website {www.stabilityfund.so), email marketing tools to an extensive
distribution list, social media (especially twitter.com/stability fund and www.facebook.com/stabiltyfund.so), SMS Feedback
systern (www.stabilityfundfeedback.so), Somali and International Media.

The Stability Fund's visibility is guided by its principles and situational awareness across Somalia. There will be occasions when —~
for security or political reasons — the Stability Fund must keep a low profile. The Stability Fund’s principle of ‘Local Ownership
First, requires the Fund to balance its own visibility, donor visibility and partners’ external communications (including
government partners). The Stability Fund guides and advises its implementing partners’ communication strategies and policies.
The Fund’s visibility is responsive to the wide range of investments across Somalia, conscious of the political, security and social
nature of the different regions across Somalia.

The Stability Fund’s slogan is “Himilic iyo Horusocod” meaning "\fision and Progress” embodying the Funds principles. The
Stability Fund logo is inspired by the Dragon tree (Dracaena Ombet} which is native to Somalia. The leaves of
the tree are designed to look like hands; and the interwoven nature of the branches alludes to the fact that
the Fund brings people together and succeeds through facilitating working partnerships. -

SOMALLA
STABILITY

FUND The Stability Fund uses various online analytics tools on a monthly and a biannual basis to analyse trends and
response to its communications efforts. :

Gender
The Stability Fund has a gender strategy that guides its operations and decision making. However, there are broadly speaking
two ways in which the Stability Fund contributes to gender equality: :

i} Integrating gender throughout the whole portfolio. This means disaggregating results by sex, conducting gender audits on
projects and paying particular attention to the differing opportunities for and impacts on men and women in Stability Fund
projects. : .

ii)  Issuing specific gender calls under the partner-based approach.

Risk .

Managing risk effectively is a pre-requisite for achieving impact in fragile and conflict-afflicted environments, as well as an
essential element of an organisation’s Duty of Care towards its staff and partners in such environments. The Stability Fund takes
risk seriously, and uses the foilowing risk management tools in an active and structured fashion. .

The below risk matrix is the central risk management tool, and is considered by Stability Fund project management to be a live
document, evolving as both the Fund’s presence in Somalia, and the Somali context itself, evolve. it takes into account the real-
time security, political and economic trends of Somalia, and guides planning, operational presence in-country, profile and
perception management, and stakeholder engagement work.

Risk Identification and Analysis )

Risks are identified early and proactively monitored through Fund Manager project management and security personnel,
allowing a pre-emptive escalation in mitigations to protect the Stability Fund, its staff and its donors from any increase in risk.
Stability Fund staff routinely ask the following questions: ’

e What are the risks to the effective management of the Fund (technical, security, political and fiduciary}?

¢  What are the risks to relations with counterparts, whether Government or investees?

e What are the risks to the reputation and perception of the Stability Fund?

e What are the risks to physical safety of Fund personnel and their families?

e What are the risks to the communities in which we are investing? Will the investment increase the risk of conflict?

Once specific risks have been identified and analysed, they are assessed on two separate vectors:
. Probability of risk occurring; and
. Likely impact on praject’s success should it occur.
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mitigation strategies

High

Potential impact on the
project’s success

Low

v

Low High

Probability of occurring

The risk matrix below outlines the most significant risks to the Stability Fund as a whole. Supplementary to this, the Stability
Fund draws up a separate risk matrix, in conjunction with partners, for each specific investment/activity the mc:a engages in.
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8. Insufficient capacity of govt
¢|counterpans to keep pace with technical
delivery

| Capacity assessments conducted as part of investment

decision making process.
Where possible, support provided 3 mcﬂm.:mv:.. manﬂmmm

Investments noﬁua:mu or s__n:qasz E:m-m nmumn_z_ _m

oo low.

9. Investments produce unsustainable

‘loutecomes {e.g., no jobs fortrained youth)

Expertise drawn upon to evaluate investmentoptions in

calls for Eoun_wm_m i
Proposals evaluated mmm_:m» mcﬂm_:mu__:,.. o« _=<mm.n3m 3

mmoq:m:nm of __.Emm,ﬁmmm will be m<m_cmﬂmn_ w: Bm: y on
outcomes, rather than cutputs.

119, Communities and/or government
structures become dependenton
external assistance rather than building
own ownership of investment process

Beneficiaries engaged throughout process {from

ation & design through to implementation & dlose-
ut) to maximise local ewnership.
_uﬂo_uo.am_m evaluated against m.._mﬂ_:m_u___E of investment
(e.g. contributions in-kind from community and loans are
used where possible in uﬂomﬂmaa_smg

Use local suppliers and businesses to the me_gcz._

extent uomm__u_m.. i
Maintenance plans built _:8 _13.".5.623 investme :Hu

111. Fund investments distort markets

Direct m=<m23m3m in nm,..mnm sector will take account of

market effect of significant procurement (2.g.
infrastructure).

Aback particular partners and/or projects
‘| undermines quality of investment

}as well as the Fund’s efforts to distance
Nitself from ‘business as usual’

12. Donor pressure to spend rapidly orto

performance and their conflict sensitivity

Build in balanced risk assessment and investment
n making into Fund procedures and controls.

._.msm: re there is a clear investment strategy in place that
guides a diversified portfolio approach to investment,
preventing reactivity and short-term thinkingin

i
WMMWNWMW.K

Build-in u:unmmcqmm and no:ﬁqo_m to mzm:qm thats :m_m-
sourcing and fast-tracking of partner/project mobilisation
is subject to close scrutin
Donars have proven :._m:._mm_e.mu ﬂo be effective and

..... collaborative partners, and appreciate the Fund’s unique

and flexible approach.

13. Investees fail to deliver satisfactory
results and impact commensurate with
the risks

A multifaceted, comprehensive and systematic approach
to monitoring of all investments, including: - .
o n:mnm_,z technical and financial reporting by
=} mo_.:m noc:né ._.mmu._ s to field locations; 3rd party
monitoring and verification; SMS beneficiary feedback
system
o mm:ma_ :m.nio:a n moam__m
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Value for Money - . :
Achieving value for money {VfM) is a fundamental consideration of the Stability Fund’s approach to delivering results. The
Stability Fund uses a range of indicators, including financial savings, ratios and other performance measures, to ensure VM
throughout the portfolio. It reviews VM in relation to the fund's individual investments as well as how the fund itself is
managed.
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