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Crown Commercial Service
Rosebery Court
St Andrew’s Business Park
Norwich
NR7 0HS

Phone: 0345 410 2222



Dear Supplier,

[bookmark: _Ref375219845]Crown Commercial Services (“CCS”), acting on behalf of The Highways Agency (the “Customer”)  would like to invite you to tender for the Project below, in accordance with all accompanying documentation, the Digital Services – RM1043 (the “framework Agreement”), Government Service Design Manual (DSDM) https://www.gov.uk/service-manual and in accordance with the Digital by Default Service Standard (DBD) https://www.gov.uk/service-manual/digital-by-default.

	Phase(s) (e.g. ‘Discovery’, ‘Alpha’, ‘Beta’, ‘Live’): 
	Discovery and Alpha

	Project:	 
	DS01- 130

	Required Capabilities:
	Include, but are not limited to: 
LOT 1:
· Software Engineering and Ongoing Support;
· Agile Delivery Management; 
· Front-end Design and Interaction Design;
LOT 2:
· Content Design and Development; 
· System Administration and Web Operations; 
· User Research

	RFP Start Date:		
	11/12/2014
	RFP Response Deadline
	07/01/2015
	Proposed length of phase(s):	
	Completion by 31st March 2015


	
[bookmark: _Toc374950692]It relates to the commissioning process to award a Call-Off Contract and one or more Statements of Work (“SoW”) to deliver the requirements as specified in the RFP, and contains the information and instructions the Potential Provider requires to submit a tender.

CCS has entered into the Framework Agreement with successful suppliers for the provision a wide range of digital services; described in terms of capabilities by Delivery Phase, digital roles and in 5 geographic locations.  

Under the terms of the Agreement, CCS is the Contracting Authority for Call-Off Contracts for all Central Government departments, devolved administrations, arms length bodies and executive agencies supporting them in the further competition for digital services.

WHATS INCLUDED
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· What the Customer Wants To Achieve 
· Lotting Structure (If Applicable)
· How to Respond To This RFP
· What To Include When Responding
· Timescales for RFP
· Terms and Conditions 
· Questions and Clarifications
· Further Information And Guidance
· Appendices (listed below)


Appendices:

Appendix A 	Customer Requirements	
Appendix B	Pricing Matrix	
Appendix C	Award Questionnaire	
Appendix D	Evaluation Guidance		
Appendix E	Call-Off Agreement and Order Form


WHAT THE CUSTOMER WANTS TO ACHIEVE 
[bookmark: _Toc374881589]The Customer’s requirements are set out in the Requirements – Appendix A, which provides detail on the following information:
· [bookmark: lottingstructure][bookmark: _Toc374950693]Project Start Date and Timeframe
· Current Situation/ Background Information
· Summary of Required Outcomes and User Needs
· [bookmark: _CAPABILITIES_AND_ROLES]Capabilities and Roles
· [bookmark: _PREFERRED_DELIVERY_AND]Pricing Model
· Customer Locations
· Test & Development environment Requirements (or any infrastructure requirements that the supplier will need to ensure that their delivery team have access to, e.g. laptops, mobiles, Wi-Fi, test & dev. environments with minimum specs if non standard), in order to provide the development service.  (Note there is no addition charge for this, cost needs to be part of the overall day rate cost where necessary ie the delivery team need to be equipped to provide the service) 

LOTTING STRUCTURE (if applicable)
[bookmark: Text5]The Customer has structured this procurement into 2 Lots

	Lot 1 
	Capability –  Software Engineering and On-going Support
Capability – Agile Delivery Management
Capability  – Front End Design and Interaction Design

	Lot 2
	Capability – Content Design and Development
Capability – System Administration and Web Operations
Capability – User Research



The Lotting Structure above is reflected in the Evaluation Table in the Award Questionnaire - Appendix C.
Depending on the results of the evaluation, the outcome of this Further Competition could consist of a single Potential Provider being awarded (some or all Lots), or several individual Potential Providers, each being awarded one or more Lots. For more information on the Evaluation please refer to guidance in Appendix D.


[bookmark: howtorespondtothisrfp]HOW TO RESPOND TO THIS RFP
All Potential Providers written submission must follow and correspond with the Response Guidance outlined within each Appendix and in accordance with the below:
· The RFP Timescale - outlined within this document
· Submissions received before Submission Deadline will not be accessed until after the Submission Deadline has passed.
· All Submissions must correspond with the format stated below:
· No additional words or characters, 
· Using tables/ diagrams, if required,
· Only use attachments if specifically requested. 
· Submissions must be submitted via the CCS eSourcing Suite. Guidance on the use of the CCS eSourcing Suite is available at: http://ccs.cabinetoffice.gov.uk/i-am-supplier/respond-tender
 
The Customer is under no obligation to evaluate tenders submitted after the submission deadline has passed. The decision on whether to consider late tender submissions is entirely at the discretion of the Customer. 

[bookmark: bmkSite][bookmark: whattoincludewhenresponding]
WHAT TO INCLUDE WHEN RESPONDING
By submitting a response, you are committing that you:
· Understand the Customers Requirement Specification
· You have sufficiently addressed all elements of the Customers requirement within this RFP
· You have checked all stated details (including prices where applicable) to be correct and as intended

Use the check list below, to ensure your submission is complete.

	Document to complete and return
	Check list (Tick)

	Appendix B - Pricing Matrix
	[bookmark: Check1]|_|

	Appendix C - Award Questionnaire, including High-Level Plan
	[bookmark: Check2]|_|

	Sample CV’s - Potential Providers proposed roles
	[bookmark: Check3]|_|

	Reference Work case studies (if applicable)
	[bookmark: Check4]|_|


[bookmark: timescales]
TIMESCALES
The Customer or CCS may change this timetable at any time. The Potential Provider will be informed by email if changes to this timetable are necessary.
It is the Potential Provider’s responsibility to monitor the online messaging facility (e-Sourcing).


[bookmark: _Toc246749092][bookmark: _Ref247014742][bookmark: _Toc373944863][bookmark: _Ref374890469][bookmark: _Toc374950697][bookmark: _GoBack]
TERMS AND CONDITIONS 
See Appendix E – Call off Contract. Please note that no amendments have been made to the standard terms and conditions.
QUESTIONS AND CLARIFICATIONS
Potential Providers may raise questions or seek clarification regarding any aspect of this Further Competition at any time prior to the Clarification Question period closing. Questions must be submitted via the CCS eSourcing Suite. Guidance on the use of the CCS eSourcing Suite is available at:
http://ccs.cabinetoffice.gov.uk/i-am-supplier/respond-tender  

Neither the Customer nor GDS or CCS will enter into exclusive discussions regarding the requirements of this Further Competition with Potential Providers.

To ensure equality of information, the identity of the originator will not be disclosed and all responses will be made available to all Potential Providers.

It is the Potential Provider’s responsibility to monitor the online messaging facility.
 

image3.emf
DATE WHO ACTIVITY

11/12/2014

CCS Publish RFP to Potential Providers 

Clarification period starts



16/12/2014

CCS, Customer 

& Potential 

Providers

Live Clarification Webinar 14:00

Invite to webinar will be issued via the CCS eSourcing Suite. All questions and 

responses will be published via eSourcing Suite.

18/12/2014

Potential 

Providers

Clarification Question period closes

Please submit all clarification questions by 23:59hrs



19/12/2014

CCS Clarification Response period closes

Responses to all Clarification questions will be published via e-Sourcing

12/01/2015

Potential 

Providers

Submission Deadline 

Potential Provider must upload submission to the Authority  via eSourcing suite 

23/01/2015

CCS Intention to award Notification

Publish Successful and un-successful Potential Providers.

26/01/2015

CCS, Customer 

and Potential 

Provider

Expected "Commencement Date" for Call-Off Contract/s


Microsoft_Excel_Worksheet1.xlsx
Sheet1

		DATE		WHO		ACTIVITY

		12/11/14		CCS		Publish RFP to Potential Providers 
Clarification period starts


		12/16/14		CCS, Customer & Potential Providers		Live Clarification Webinar 14:00
Invite to webinar will be issued via the CCS eSourcing Suite. All questions and responses will be published via eSourcing Suite.

		12/18/14		Potential Providers		Clarification Question period closes
Please submit all clarification questions by 23:59hrs


		12/19/14		CCS		Clarification Response period closes
Responses to all Clarification questions will be published via e-Sourcing

		1/12/15		Potential Providers		Submission Deadline 
Potential Provider must upload submission to the Authority  via eSourcing suite by 12:00noon


		1/23/15		CCS		Intention to award Notification
Publish Successful and un-successful Potential Providers.

		1/26/15		CCS, Customer and Potential Provider		Expected "Commencement Date" for Call-Off Contract/s
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