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[bookmark: _heading=h.gjdgxs]THE MINISTER FOR THE CABINET OFFICE ON BEHALF OF THE CROWN REPRESENTED BY THE GOVERNMENT PROPERTY AGENCY
AND
ATALIAN SERVEST LIMITED
FACILITIES MANAGEMENT MARKETPLACE CONTRACT
REF: RM3830


CALL-OFF SCHEDULE 15 

CONTRACT MANAGEMENT
1. [bookmark: _heading=h.1fob9te]DEFINITIONS
1.1 In this Schedule, the following words shall have the following meanings and they shall supplement Joint Schedule 1 (Definitions):
	
	"Operational Board"
	the board established in accordance with paragraph 4.1 of this Schedule;


[bookmark: _heading=h.gubxu2khegna]
	"Supplier's Contract Manager 
	The person appointed by the Supplier to oversee the operation of the Call-Off Contract and any alternative person whom the Supplier intends to appoint to the role, provided that the Supplier informs the Buyer prior to the appointment. 




2. MANAGEMENT OF THE DELIVERABLES
2.1 [bookmark: _heading=h.30j0zll] The Supplier and the Buyer shall each appoint a Project Manager for the purposes of this Contract through whom the provision of the Services and the Deliverables shall be managed day-to-day.
2.2 [bookmark: _heading=h.qlvivvhkgmk4] The Parties shall ensure that appropriate resources are made available on a regular basis such that the aims, objectives and specific provisions of this Contract can be fully realised.
3. CONTRACT MANAGEMENT MECHANISMS
3.1 Both Parties shall pro-actively manage risks attributed to them under the terms of this Call-Off Contract.
3.2 The Supplier shall develop, operate, maintain and amend, as agreed with the Buyer, processes for:
3.2.1 the identification and management of risks;
3.2.2 the identification and management of issues; and
3.2.3 monitoring and controlling project plans (including but not limited to Mobilisation Plan, Test Plan, Rectification Plan, Security Management Plan, Continuous Improvement Plan and Health and Safety Plan).
3.3 The Supplier allows the Buyer's Authorised Representative to inspect at any time within working hours the accounts and records which the Supplier is required to keep.
3.4 The Supplier will maintain a risk register which is a register of the risks which are listed in the Order Form and the risks which the Buyer's Authorised Representative and/or the Supplier have identified. 

4. ROLE OF THE OPERATIONAL BOARD
4.1 The Operational Board shall be established as set out in Annex 1 by the Buyer for the purposes of this Contract on which the Supplier and the Buyer shall be represented.
4.2 The Operational Board members, frequency and location of board meetings and planned start date by which the board shall be established are set out in the Order Form.
4.3 In the event that either Party wishes to replace any of its appointed board members, that Party shall notify the other in writing for approval by the other Party (such approval not to be unreasonably withheld or delayed). Each Buyer board member shall have at all times a counterpart Supplier board member of equivalent seniority and expertise.
4.4 [bookmark: _heading=h.nc3nfk4k0qmt]Each Party shall ensure that its board members shall make all reasonable efforts to attend board meetings at which that board member’s attendance is required. If any board member is not able to attend a board meeting, that person shall use all reasonable endeavours to ensure that a delegate attends the Operational Board meeting in his/her place (wherever possible) and that the delegate is properly briefed and prepared and that he/she is debriefed by such delegate after the board meeting.
4.5 [bookmark: _heading=h.t63wxtu15t7i]The purpose of the Operational Board meetings will be to review the Supplier’s performance under this Contract. The agenda for each meeting shall be set by the Buyer and communicated to the Supplier in advance of that meeting.
5. SUPPLIER'S CONTRACT MANAGER'S RESPONSIBILITIES
5.1 The Supplier's Contract Manager's shall be:
5.1.1 the primary point of contact to receive communication from the Buyer and will also be the person primarily responsible for providing information to the Buyer; 
5.1.2 able to delegate his position to another person at the Supplier but must inform the Buyer before proceeding with the delegation and it will be delegated person's responsibility to fulfil the Contract Manager's responsibilities and obligations; 
5.1.3 able to cancel any delegation and recommence the position himself; and
5.1.4 replaced only after the Buyer has received notification of the proposed change. 
5.2 The Buyer may provide revised instructions to the Supplier's Contract Managers in regards to the Contract and it will be the Supplier's Contract Manager's responsibility to ensure the information is provided to the Supplier and the actions implemented. 
5.3 Receipt of communication from the Supplier's Contract Manager's by the Buyer does not absolve the Supplier from its responsibilities, obligations or liabilities under the Contract.

6. CONTRACT RISK MANAGEMENT
6.1 Both Parties shall pro-actively manage risks attributed to them under the terms of this Call-Off Contract.
6.2 The Supplier shall develop, operate, maintain and amend, as agreed with the Buyer, processes for:
6.2.1 the identification and management of risks;
6.2.2 the identification and management of issues; and
6.2.3 monitoring and controlling project plans.
6.3 The Supplier allows the Buyer to inspect at any time within working hours the accounts and records which the Supplier is required to keep.
6.4 The Supplier will maintain a risk register of the risks relating to the Call Off Contract which the Buyer and the Supplier have identified. 
7. RELATIONSHIP MANAGEMENT
7.1 The Supplier shall ensure that the collaborative business relationship is managed in accordance with the requirements as per ISO 44001.
7.2 The Supplier shall provide their Corporate Relationship Plan (CRP) in accordance with ISO 44001 including as a minimum:
7.2.1 Context of the Organisation
7.2.2 Collaborative Working Policy
7.2.3 Leadership and Governance
7.2.4 Support
7.2.5 Compiling the JRMP
7.2.6 Performance and Relationship Measurement
7.2.7 Implementation Plan

7.3 [bookmark: _GoBack]Both Parties will together develop the Joint Relationship Management Plan (JRMP) during the mobilisation period using the template provided below.

REDACTED TEXT under FOIA Section 43 Commercial Interests
7.4 Both Parties will 
7.4.1 Attend Joint Partnering Boards; 
7.4.2 Conduct relationship maturity scoring exercises;
7.4.3 Attend supplier associations(s) meetings; and 
7.4.4 Raise any un-collaborative behaviour to the risk register to be reviewed at the Joint Partnering Board.

8. EQUALITY AND DIVERSITY 
8.1   Suppliers are required to comply with the Cabinet Office 
Equality and Diversity Policy at all times. 
Cabinet Office Equality and Diversity Policy
The Supplier shall report to the Buyer on a quarterly basis, the make-up of the workforce regarding information such as age, sex, ethnic background, sexual orientation, religion or belief, and disability.
9. BACKGROUND CHECK
9.1	Suppliers shall comply with the Buyers Background Checking requirements found in Call Off Schedule 26 Special Terms Specials, Term 35
10. TRANSPARENCY REPORTS

10.1 The following reports will need to be reported in accordance with Call Off Schedule 1 Transparency Reports.
· Performance 	
· Governance Arrangements
· Call-Off  Contract charges
· Resource Plans
· Incentivisation/Gain 
· Share Charges
· Rectification plans
· Social Value Outcomes
· Diversity Report
· Open Book Data and Reporting
· SME Report





















Annex 1 

1. Performance and Contract Management Meetings
1.1. Governance meetings for the management of the Deliverables and Services are illustrated in Figure 1.  The Supplier shall be required to attend and support each meeting by sending representatives that are suitably informed, qualified and empowered to respond to the agenda items. 
Figure 1
[image: ]
1.2. Both Parties will attend and fully participate in the biannual Joint Strategic Meeting, Quarterly Review Meeting and Monthly Operational Meeting and Weekly Delivery Meeting to work collaboratively to ensure the Contract is meeting the outcomes as set out in Attachment 1 (About the Procurement) of the Bid Pack for the Further Competition.
1.3. Membership of the Joint Strategic Meetings will be at Director Level; Quarterly Review Meetings will be at Senior Management Level; Operational Review will be at Middle Manager Level; and Delivery Meetings will be at Supervisor Level on a weekly basis.

2. Joint Strategic Meetings
2.1. Purpose:
● Members will discuss direction and progress against GPA and supplier strategic goals, relationships, performance and a future view for delivery of services.
2.2. Objective
●  Agree and review a joint business plan and progress contract performance against strategic goals whilst ensuring the correct governance and assurance is in place. 
● Ensure relationship aspects focus on a partnership approach to bring innovation and opportunities for alignment, leading GPA’s Estate to become more efficient in its day to day business.
● Consider how the commercial model is successful in bringing mutual value to all parties
2.3. Deliverables
● Joint business plan signed off as part of the strategic supplier relationship management programme.
●Review the outcome of any audits & plans for key risk areas
2.4. Reporting Requirements
● Quarterly reporting of performance against joint business plan.
● Half yearly reporting against the contract key performance indicators
[bookmark: _heading=h.3znysh7]
3. Quarterly Senior Management Meetings
3.1. Purpose
● Members to discuss commercial elements of the contract to ensure operational service delivery is unaffected.
● Provide advice and an escalation route for operational issues requiring long term resolution.
3.2. Objectives
● To administer the contract in an effective and efficient manner collaborating with the business and the supply chain to mitigate risk to all parties.
● Ensure the contract delivers to agreed cost and brings value creation through efficiency and innovation.
3.3. Deliverables
● Ensuring contract management plans, contract changes, risk registers, exit and contingency plans are in place and jointly agreed and recorded on GPAs systems.
● Resolution of escalated risks and issues via negotiation with both Parties actively engaged.
● Set year-on-year improvement targets
●Consider and report on any changes in legislation
3.4. Reporting Requirements
●   Quarterly reporting on KPIs
●   Quarterly reporting on contract variations and update on Fixed Fee
●   Quarterly reporting on service credits

4 Monthly Operational Management
4.1. Purpose
● Members to discuss operational performance against agreed service standards and KPI’s based on the available Management Information.
4.2. Objectives
● Monitoring, collecting and collating day to day performance information to challenge under performance; agreeing targeted action plans to drive improvements in service delivery where required.
● Timely assessment and validation of payments ensuring performance deductions are correct and accounted for before payment is released.
4.3. Deliverables
● Assurance that the service and performance meets the agreed service standards and cost model.
● Realise the potential benefits of new, innovative solutions proposed by the supplier to release additional value into the contract to improve the customer experience.
● Review financial performance of the contract including variable spend lines
● Service Improvement Plan implementation and monitoring
4.4. Reporting Requirements
● Produce or review industry standard monitoring reports and payment reports
● Monthly Key Performance Indicator reports
● Monthly PPM reporting
 
5. Weekly Delivery Meetings
5.1 Purpose
● Review all open works orders, and agree actions to complete.
● Members to discuss contract deliverables against agreed service level agreements on a day-to-day basis.
● To agree the forward plan of PPM activity and monitor delivery
5.2. Objectives
● Ensuring that day to day task orders (work orders) are completed to agreed SLA’s
● Timely intervention to reduce the number of failed SLA’s
5.3. Deliverables
● Completion of task orders
● Action plans for improving SLAs
5.4. Reporting Requirements
● Forward plan of PPM activity
6. Subcontractor Meetings
6.1. The Supplier will include in all of its Sub-Contracts a requirement that a senior representative of the Subcontractor will meet with the Buyer within one week of receiving a written request for a meeting from the Buyer. 
6.2. The Parties agree that the Buyer can issue a request to a Subcontractor to meet if it considers, at its sole discretion, that such a meeting would assist in assuring that Deliverables being provided by the Subcontractor meet the agreed service and performance standards under this Call-Off Contract. 
6.3. The Supplier will attend any meetings between the Buyer and the Subcontractor if any of the Parties or the Subcontractor consider it to assist in ensuring that Deliverables being provided by the Subcontractor meet the agreed service and performance standard under this Call-Off Contract.   
6.4 The Supplier shall cooperate with scheduling, agenda setting and ensure full attendance at all   meetings chaired by the Supply Chain Performance Partner for all Performance & Contract Management meetings for each of the Buyers workplace services contracts.
6.5 The Supplier shall take action and respond to the Supply Chain Performance Partner on any dedicated actions from recorded minutes from all the Buyers' workplace service Supplier’s contract and performance meetings. 
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