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Background & Scope of Works
The County Council operates a Design & Build model of procurement to deliver its large Education Capital Projects.  The value of the programme is circa £80m (construction value) per annum over 5 years.  It is anticipated that consultancy services (i.e. Project Management, Contract Administration, Cost Management, & NEC Supervisor) value is circa £2m per annum over 5 years. 
Projects are delivered by external consultants who are overseen by the Education Capital Team within Communities and People, 0-19 Planning & Organisation.  From time to time, prior to a project being agreed or placed within the education capital programme, the County Council requires a full multi-disciplinary team to develop RIBA stages 0-2.  In all cases the client team brief and manage the contractors and consultants, and also oversee the involvement of representatives from the County Council’s Finance, Legal and Estates teams. 
The County Council is considering procuring its own Consultancy Framework to deliver Project Management and other technical services to help oversee its programme.  It is proposed that the length of the contract would be 3 years, with an option to extend for 1 year, making 4 years in total.  The county Council would seek up to 3 suppliers on each Lot, and the Lots proposed would be as follows:
Lot 1 – Full Design (up to RIBA Plan of Work Stage 0-2 only) 
Lot 2a - Project Management, Contract Administration and Quantity Surveying/Cost Consultancy (RIBA Plan of Work Stage 0-2 only)
Lot 2b – Project Management, Contract Administration with Quantity Surveying/Cost Consultancy. Principal Designer and NEC Supervisor (RIBA Plan of Work Stage 2-7 only)
Lot 2c – Project Management, Contract Administration with Quantity Surveying/Cost Consultancy, Principal Designer and NEC Supervisor (RIBA Plan of Work Stage 0-7)
Lot 3 – Project Management & Contract Administration (RIBA Plan of Work Stages 0-7)
Lot 4 – Quantity Surveying/Cost Consultancy (RIBA Plan of Work Stages 0-7)
The Core Services and Support Services for each of the Lots would include the following:
	 
	LOT 1
	LOT 2a
	LOT 2b
	LOT 2c
	LOT 
3
	LOT 4

	Core Services - Core Roles checked below per Lot will be mandatory at contract award. 
	
	
	
	
	

	Project Management / Employers Agent Services
	
	Y
	Y
	Y
	Y
	

	Architectural Services
	Y
	
	 
	
	
	

	Building Surveying Services
	Y
	
	 
	
	
	

	Quantity Surveying / Cost Consultancy
	
	Y
	Y
	Y
	
	Y

	Contract Administrator
	
	Y
	Y 
	Y
	Y
	

	Principal Designer
	Y
	
	 
	
	
	

	Mechanical & Electrical Engineering Services
	Y
	
	 
	
	
	

	Planning Consultancy Services
	Y
	
	 
	
	
	

	Structural & Civil Engineering Services
	Y
	
	 
	
	
	

	NEC Supervisor
	Y
	
	Y
	Y
	
	

	Principal Designer CDMC
	Y
	
	Y
	Y
	
	

	Support Services - Support Services checked below per Lot would be agreed upon contract award. 
	
	
	
	

	BIM minimum Level 2
	Y
	Y
	Y
	Y
	
	

	BREEAM
	Y
	Y
	Y
	Y
	
	

	Building Control (Approved Inspector) Services
	Y
	
	
	
	
	

	Conservation Architecture
	Y
	
	
	
	
	

	Contract Administrator
	Y
	
	
	
	
	

	Energy Efficiency 
	Y
	Y
	Y
	Y
	
	

	Environmental Management
	Y
	Y
	Y
	Y
	
	

	Fire & Sprinkler Engineering Services
	Y
	Y
	Y
	Y
	
	

	Highways / Traffic Management
	Y
	Y
	Y
	Y
	
	

	Interior Design
	Y
	
	
	
	
	

	IT Advice / Design
	Y
	
	
	
	
	

	Landscape Architecture
	Y
	
	
	
	
	

	Lead Designer
	Y
	
	
	
	
	

	O&M Manuals / As Builts
	Y
	Y
	Y
	Y
	
	

	Planning - Arboricultural
	Y
	Y
	Y
	Y
	
	

	Planning - Heritage / Listed Building Consent
	Y
	Y
	Y
	Y
	
	

	Planning - Public Consultation
	Y
	Y
	Y
	Y
	
	

	Planning - Town Planning
	Y
	Y
	Y
	Y
	
	

	Planning - Rural Planning
	Y
	Y
	Y
	Y
	
	

	Public Health Advice (EHO)
	Y
	Y
	Y
	Y
	
	

	Risk Advisor
	Y
	Y
	Y
	Y
	
	

	Security Advice
	Y
	
	
	
	
	

	Soft Landings
	Y
	Y
	Y
	Y
	
	

	Space Planning & Design Services
	Y
	
	
	
	
	

	Surveys - Any
	Y
	Y
	Y
	Y
	
	

	Tender Process / Documentation
	Y
	Y
	Y
	Y
	Y
	Y

	Technical Authoring
	Y
	Y
	Y
	Y
	Y
	Y

	Waste Management Advice
	Y
	 
	
	 
	
	





The proposed value bands for each of the Lots are as follows:
Band A - £0 - £5,000,000
Band B - £5,000,000 - £10,000,000
Band C - £10,000,000 +
Questions to the market:
	1. Would you be interested in tendering for this framework?


	2. What key factors do you think should be considered when assessing the quality of a potential supplier?


	3. In the table below the County Council has identified the following possible ways of appointing consultants for each project once on the Framework.  

3.1 In your experience, are there any other options available?  

3.2 Please could you indicate your preference based on the options below? (1 being highest preferred option, 5 being least preferred option)?

	
	Preference 

	a) Select a Provider by the Day Rate which offers the best value of money on a project by project basis for the service with the level of experience required for the task being sourced.

	


	b) Select a Provider by percentage fee which offers the best value of money (i.e. the lowest rate) on a project by project basis for a selected piece of work e.g. feasibility report only.

	

	c) Select a Provider by mini-competition, taking into account price and quality.

	

	d) Select a Provider based on a mini-comp solely on price.

	

	e) Select a Provider based on an assessment of experience and/or other quality criteria.

	

	f) Select a Provider based on an allocated project basis i.e. each supplier is given a set of projects to deliver during the term of the contract.

	





	4.  It is proposed that the requirements for feasibility stage is to separate Full Design and Project Management (CA & QS) into separate Lots.  For a project it would therefore be necessary to combine Lot 1 and Lot 2a or 2c.  From a supplier perspective could you please indicate whether it is preferable to provide services this way, or to take a combined approach i.e. A Lot that includes - Full Design, Project Management, Contract Administration and Quantity Surveying/Cost Consultancy (up to RIBA Plan of Work Stage 0-2 only)? 





	5. Do you have any further comments or suggestions to make?







