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Packing and transport of loans to the Special exhibition “Special Forces”- National Army Museum, Chelsea

Project Brief
The National Army Museum wishes to appoint an art shipping company (“the company”) to pack and transport 65 objects from various lenders to the National Army Museum in Chelsea for an exhibition opening in March 2018.

Included as separate documents with this tender brief are:

· Excel spread sheet with a list of objects, dimensions, crate requirements, courier requirements, lenders and delivery dates.
· A list of collection addresses for all lenders.
· Specification of pre-existing crates


1. The company will be responsible for:
1.1. Liaising with NAM and lenders from appointment onwards to ensure that delivery of the objects will be achieved on time for the opening of the exhibition in March 2018.
1.2. The provision of suitable packing systems to enable the safe transit of objects. This should include soft wrapping materials as well as transport crates. Where indicated on the provided spread sheet pre-made crates will be supplied and must be collected from NAM Chelsea and transported to the lender’s venue.
1.3 Packing of objects for transport on collection at the lenders’ sites.
1.4. Ensuring all works are transported in a vehicle fitted with climatic control and air-ride suspension.
1.5. Movement of objects to either the temporary objects store or gallery on the second floor of the museum. Please note this requirement in particular in relation to the Canoe from the Combined Military Services Museum, which will not fit in our lift.
1.6. Making all travel, accommodation and per diem arrangements for couriers, where required.
1.7. Insurance for all objects while in transit.
1.8. Responsibility for duty of care to building and internal structures during transport and installation of objects. All precautions must be taken to avoid damage including the supply/fitting of suitable protection for floor and other areas of gallery spaces during installation of objects.
1.9. Health and safety risk assessments for all aspects of the work to be carried out.
1.10. Ensuring the correct licences are held to transport the objects listed, including a section 5 firearms licence.

Access notes: Entry to the National Army Museum will be via the groups entrance, from the Museum’s staff carpark off Royal Hospital Road. These doors enter the Museum on the Ground Floor. We do not have a loading bay or dedicated goods lift but there is a large passenger lift that will accommodate most of the objects.

Examples of similar projects: The provision of evidence relating to previous projects of a similar nature to those detailed in the accompanying document is essential and will be viewed in support to suggested method and cost estimates. Of particular relevance would be evidence demonstrating appropriate handling or large 3D objects and the logistical management of projects involving multiple lenders.


2. Timetable/ Schedule
The tender will be awarded by the end of this year. Two deliveries of objects will be required, the first in early February of the objects requiring mounts to be made. The second will be towards the beginning of March of the objects to be installed directly into the galleries. Which objects are expected in which delivery is indicated on the object spread sheet.


3. Health and safety
The company will be required to provide method statements and risk assessments for any potentially hazardous process that take place on NAM property (e.g. use of heavy lifting equipment, work at heights, etc.) and will be fully responsible for health and safety compliance for all work at lenders sites and during transit.


4. Site visits
Site visits to NAM in Chelsea can be accommodated if required. To arrange these please contact Hazel Shorland, Registrar (hshorland@nam.ac.uk). At present site visits to the lenders venues cannot be arranged, but the company to whom the tender is awarded will be provided with contact details for each lender well in advance to facilitate arrangements.


5. Criteria on which tenders will be awarded
In order of relevance:
1. Strength of tender (Consideration of specific needs of objects). (50%)
2. Overall cost. (30%)
3. Proven experience of similar projects. (20%)


6. Deadline for tenders

[bookmark: _GoBack]All tender documents/electronic media are to be addressed to Mr J Foster - NAM Secretariat jfoster@nam.ac.uk or tenders@nam.ac.uk and annotated with “TENDER DOCUMENTS NOT TO BE OPENED BEFORE 17 December 2017.  On no account are the tender documents to be passed to the requesting department before the tender board date.  

Address for the return of tenders:
Mr. John Foster
National Army Museum
Royal Hospital Road
Chelsea
London
SW3 4HT
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