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[bookmark: _Toc368573027][bookmark: _Toc532305475]PURPOSE
[bookmark: _Toc296415791][bookmark: _Toc368573028][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]To develop and deliver approx. 4 half day workshops for teams across the Financial Services Group (approx. 80 participants), to help to enhance and build relationships using the Myers Briggs Type Indicator® (MBTI).
[bookmark: _Toc532305476]BACKGROUND TO THE CONTRACTING aUTHORITY
[bookmark: _Toc368573029]The Financial Services Group promotes a stable and efficient financial services sector that supports growth in the UK economy and promotes good outcomes for consumers and businesses, by:
Promoting growth in the UK economy across all sectors and regions by ensuring financial services operate efficiently and competitively.
Supporting macroeconomic stability by ensuring that UK, EU and international regulation reduces risk of financial and wider macroeconomic instability.
Prioritising good outcomes for consumers and businesses through appropriate regulatory reform, effective competition and better informed consumers.
The Group is currently sitting at 160 members and is a mix of senior civil servants, policy officials and administrative professionals. These workshops are aimed at additional new starters to the Financial Services Group.
[bookmark: _Toc532305477]Background to requirement/OVERVIEW of requirement
3.1 [bookmark: _Toc297554774]With the frequency of change, the Directors considered that it is important that all new members to the FS Group undertake this training, as effective working is discussed on a quarterly basis at team meetings, so will need to ensure that there is a shared understanding of what this means in practice; and for the Directors to get an overview of the personality types within the Group, and how types interact with each other in challenging times. 
The workshop aims to;

3.1.1 Introduce participants to the MBTI diagnostic tool which will be sent out in advance to each team member.

3.1.2 Provide an opportunity to explore the diagnostic, and to help participants see how the different preferences play out in practice, focusing particularly on the function pairs and to consider what implications this has for their contribution within the team setting; 

3.1.3 To provide an awareness of self and others’ to aid effective team working, and approaches to change and decision making;

3.1.4 To provide group exercises that illustrate the differences, understanding the tensions between different types and to help enhance better ways of working.

[bookmark: _Toc532305478][bookmark: _Toc368573030]definitions 
	Expression or Acronym
	Definition

	MBTI
	Myers Briggs Type Indicator  

	FS
	[bookmark: _GoBack]Financial Services

	L&D
	Learning and Development


[bookmark: _Toc532305479]scope of requirement 
[bookmark: _Toc368573031]The following aspects will need to be provided as part of the requirement:
Pre-meeting with contract manager to outline the learning outcomes.
1.1.1 Provide and interpret overview of MBTI and analysis of the interpretation, individual report per person in advance of the workshops being delivered. The reports that are generated from the MBTI questionnaire which the facilitator will need to have interpreted in order for the individual to understand what the type preference is indicating, and whether this accords with them and how they make decisions.
Deliver a series of face to face workshops (up to 20 per session) that illustrate differences and help enhance better ways of working.
Feedback evaluation and wrap-up meeting with contractor and their representative.
It is desirable that a one to one feedback session is conducted with each team member that is unable to meet any of the agreed dates for the workshops
The Authority will take responsibility for sourcing the venue for these workshops, which is likely to be at our premises, 1 Horse Guards Road, SW1A. In the event that this cannot be sourced at our premises we will source a venue in the central London area.
6. [bookmark: _Toc532305480]The requirement
6.1 To develop and deliver approx. 4 half day workshops for teams across the financial services group (80 participants approx.), to help to enhance and build relationships using the Myers Briggs Type Indicator® (MBTI). The Myers–Briggs Type Indicator (MBTI) is an introspective self-report questionnaire with the purpose of indicating differing psychological preferences in how people perceive the world around them and make decisions. The MBTI was constructed by Katharine Cook Briggs and her daughter Isabel Briggs Myers. The objective of the requirement is that the training shall provide an opportunity to help participants see how the different preferences play out in practice, focusing particularly on the function pairs and to consider what implications this has for their contribution within the team setting and an awareness of self and others to aid effective team working, and approaches to change and decision making.
6.2 The workshop aims to introduce participants to the MBTI diagnostic tool which will be sent out in advance to each team member, its background and the dichotomies, and:

6.1 
6.2 
6.2.1 Provide an opportunity for an experiential exploration of the diagnostic, and to help participants see how the different preferences play out in practice, focusing particularly on the function pairs and to consider what implications this has for their contribution within the team setting;

6.2.2 To provide an awareness of self and others to aid effective team working, and approaches to change and decision making; 

6.2.3 To provide team based exercises that illustrate the differences, understanding the tensions between different types and to help enhance better ways of working.

6.2.4 To provide an overview report of how the workshops have gone, any observations pertaining to the running of the workshops and any areas of the workshops that the provider felt did not work so well and ideas for improvement moving forward.

1. [bookmark: _Toc368573032][bookmark: _Toc532305481]key milestones and Deliverables
The supplier will need to deliver the majority of the workshops Feb 2019; and be flexible to deliver beyond the contingency dates if individuals are unable to meet that time frame because of pressing work priorities.
The Potential Provider should note the following project milestones that the Authority will measure the quality of delivery against:
The following Contract milestones/deliverables shall apply:

	Milestone/Deliverable
	Description
	Timeframe or Delivery Date

	1
	Meet with contract Manager. 
	Within week 1 of Contract Start Date

	2
	Send out MBTI booklets to participants and prepare diagnostic report ahead of the scheduled workshops.
	Within week 2 of Contract Start Date

	3
	To have set out the context of the workshops and agree with Authority on format.
	Within week 3 of Contract Start Date

	4
	Deliver first series of workshops.
	Within week 4 of Contract Start Date


[bookmark: _Toc302637211]
[bookmark: _Toc368573033][bookmark: _Toc532305482]MANAGEMENT INFORMATION/reporting
The Authority will provide participant contact details and book venue for workshops on the agreed dates.
The supplier will be expected to provide a written evaluation of the overall outputs after the delivery of workshops.
[bookmark: _Toc368573034][bookmark: _Toc532305483]volumes
The Group is currently sitting at 160 members and is a mix of senior civil servants, policy officials and administrative professionals. These workshops are aimed at additional new starters to the Group, which are anticipated to be approx. 80 personnel. An interpretation of MBTI booklets will need to be created for each individual.
[bookmark: _Toc368573035][bookmark: _Toc532305484]continuous improvement
The Supplier will be expected to continually improve the way in which the required Services are to be delivered throughout the Contract duration.
The Supplier should present new ways of working to the Authority during monthly Contract review meetings. 
Changes to the way in which the Services are to be delivered must be brought to the Authority’s attention and agreed prior to any changes being implemented.
[bookmark: _Toc368573036][bookmark: _Toc532305485]quality
[bookmark: _Toc368573037]Facilitator will need to be MBTI® accredited and experienced with working with diverse groups and senior professionals
[bookmark: _Toc532305486]PRICE 
The maximum budget for this training is £16,500 (excluding VAT) to include the delivery of the planned workshops (MBTI), the materials and pre and post evaluation, and debrief to contract manager/Directors’ on emerging themes. The Potential Supplier must provide a capped cost for their proposed work broken down by method, any bid over £16,500 (excluding VAT) will be deemed non-compliant and will not be evaluated. 
Prices are to be submitted via the e-Sourcing Suite Attachment 4 – Price Schedule excluding VAT and including all other expenses relating to Contract delivery.
[bookmark: _Toc368573038][bookmark: _Toc532305487]STAFF AND CUSTOMER SERVICE
The Supplier shall provide a sufficient level of resource throughout the duration of the Contract in order to consistently deliver a quality service.
The Supplier’s staff assigned to the Contract shall have the relevant qualifications and experience to deliver the Contract to the required standard. 
The Supplier shall ensure that staff understand the Authority’s vision and objectives and will provide excellent customer service to the Authority throughout the duration of the Contract.  
[bookmark: _Toc368573039][bookmark: _Toc532305488]service levels and performance
The Authority will measure the quality of the Supplier’s delivery by:
	KPI/SLA
	Service Area
	KPI/SLA description
	Target

	1
	Deliver 50% of the workshops by end of February 2019
	Deliver an L&D intervention which provides an understanding of MBTI and how ‘self’ preferences interact with others. 
	End February 

	2
	Delivery of remaining workshops by end of April 2019, including wash ups and post evaluation.
	Deliver an L&D intervention which provides an understanding of MBTI and how ‘self’ preferences interact with others. 
	End April 2019 



2.1 [bookmark: _Toc368573040][bookmark: _Toc532305489]If the supplier falls below a satisfactory level, the Authority reserve the right to withhold or reduce payments in the event of unsatisfactory performance, as stated within section 5.4 of Attachment 5 - Terms and Conditions of this Bid Pack.
2.2 If the supplier is unable to fulfil the full requirements of the Contract, the Authority can terminate the Contract early as stated within section 16 of Attachment 5 - Terms and Conditions for this bid pack. 
Security and CONFIDENTIALITY requirements
[bookmark: _Toc368573042]Potential Providers must demonstrate they have appropriate IT, physical, personnel and procedural security measures in place to prevent any unauthorised access to, or leakage of, data collected as part of this contract, and to prevent it being shared with any unauthorised third parties.
IT Security
Any IT systems used by the supplier to meet the Authority’s requirement (including any web portal) must comply with the technical requirements prescribed by “Cyber Essentials”.  This can either be through the Potential Provider having a current and valid cyber essentials certificate awarded by one of the government approved Cyber Essentials accreditation bodies within the last 12 months (see: https://www.gov.uk/government/publications/cyber-essentials-scheme-overview) or by being able to explain in detail how they comply with the relevant technical requirements of Cyber Essentials, which can be found here:
https://www.cyberstreetwise.com/cyberessentials/files/requirements.pdf 
The method used by Authority staff to submit information (e.g. Myers Briggs-related information) to a supplier web portal must be encrypted and appropriately secure.  Similarly, any reports containing personal information which the supplier provides to Authority staff must also be encrypted and appropriately secure whether provided by a web portal of via email.    The method of encryption used must be agreed with the Authority.
Physical Security
Potential Providers are expected to have appropriate physical security measures in place in any data centres, or other buildings, used to host the Authority’s data.
Personnel Security
Any pre-employment checks that the Supplier subjects their staff to should be at least equivalent to the Government Baseline Personnel Security Standard.    
Compliance with GDPR is essential, with the Authority being the Data Controller and the Supplier being the Data Processor.  The Authority’s preference is that the Supplier would be able to host the data entirely within the UK, and supported entirely by UK based system admin staff, but would consider hosting with the European Economic Area (EEA) as long as the Potential Providers are able to provide assurances that all other security requirements can be met, and subject to compliance with the GDPR Act.  
[bookmark: _Toc532305490]payment AND INVOICING 
Payment for the workshops will be made at the end of the workshops being delivered.
Payment can only be made following satisfactory delivery of pre-agreed certified products and deliverables. 
Before payment can be considered, each invoice must include a detailed elemental breakdown of work completed and the associated costs. 
Invoices should be submitted to: Heather Bowry, 1 Horse Guards Road, London SW1A 2HQ 
Invoices should quote the Purchase Order which will be provided when the contract is awarded, and submit for payment 30 days after the delivery of the workshops.
[bookmark: _Toc532305491]CONTRACT MANAGEMENT 
Attendance at Contract Review meetings shall be at the Supplier’s own expense.
[bookmark: _Toc368573043][bookmark: _Toc532305492]Location 
The location of the Services will likely be carried out at the main premises of HM Treasury, 1 Horse Guards Road, London, SW1A 2HQ. In the event that the event cannot be sourced at these premises then the Authority will source a venue within the Central London area as set out at 5.2
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