The Royal Borough of Windsor and Maidenhead
Highway Maintenance 
Pre-tender Market Engagement 2025

Introduction

Quality infrastructure that connects neighbourhoods, businesses and allows them to prosper.

The Royal Borough of Windsor and Maidenhead (RBWM) is committed to ensuring that we deliver the most effective services for residents which improve outcomes, whilst ensuring best value for money.

The current contract for highway maintenance expires in 2026 and prior to recommissioning, we wish to undertake a Pre-tender Market Engagement to increase our understanding of the current market, suppliers’ priorities as well as highlight any constraints, challenges, or risks.

The below slide pack and links will help provide a broader overview of RBWM’s current position and objectives.

Slide Pack



Links to Reports
	
RBWM Cabinet Report 1st December 2022


	RBWM Cabinet Report 29th November 2023


	RBWM Cabinet Report 27th March 2024





Please note that this engagement exercise inclusive of all documents should not be treated as a Tender Specification, nor an exhaustive nor final list of our service requirements. This is a market engagement exercise not a tender process. Please be assured that all the information you provide to us will be treated in the strictest confidence.

Market Engagement – Supplier’s Input
Thank you for the interest in the Royal Borough of Windsor and Maidenhead, we very much appreciate your participation in this process and sharing your thoughts and information with us.
To gain a better understanding of your organisation and your views/thoughts we would like you to provide a written response to a few initial questions. - as listed below.  

The deadline for written response is 14/02/2025 (12 pm) and please send your responses to christopher.morland@rbwm.gov.uk.

	Name of Organisation 

	

	Contact Name and Email

	



Questions

	1. With the proposed target start date for the contract being Wednesday 1st April 2026 and allocating 111 days for the mobilisation (commencing 28th October 2025), do you feel that this date is achievable? If not, please could you outline the barriers that would make this date unachievable?



	Comments 





	2. With the proposed contract commencement being moved from 2024 to 2026 we have changed the term of the contract to an initial 5-year period with extensions of +4+3+2 years to allow the realignment to other key contracts.  
Do you feel that this could prove problematic and if so, please could you highlight the areas of concern? 



	Comments 





	3. Are there any risks, changes, challenges, or opportunities that have arisen since the last tender opportunity? Can you identify any steps where RBWM could assist to reduce or remove any barriers or increase participation? 



	Comments 





	4. As this will be a long-term partnership, RBWM will be seeking a supplier to evolve, innovate and increase sustainability across the term of the contract. Can you identify any steps that RBWM could take to further encourage this? 


	Comments 
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Highways Contract











Introduction to the Royal Borough

Royal Borough of Windsor and Maidenhead (RBWM) 

Unitary authority

One of six in the Berkshire region

Less than 30 miles to the west of central London

Predominantly rural setting

83% of the borough Metropolitan Green Belt 













Introduction to the Royal Borough

Over 140,000 residents

60,000 properties

Main urban areas: Maidenhead, Windsor and Ascot

Tourism crucial to the local economy

Over seven million people visiting the Borough each year 

Iconic locations and visitor attractions:

Windsor Castle 

LEGOLAND

Ascot & Windsor racecourses



Ceremonial and Special Events







RBWM Politics







RBWM has 41 councillors











The next local elections are due in May 2027





RBWM has two parliamentary constituencies with the following MPs:





Maidenhead     -  Joshua Reynolds





Windsor            -  Jack Rankin





13 Independents





7 Conservatives 







21 Liberal Democrats







Highways Statistics










603km Roads 





800km footway





300 bridges/structures





Over 17,000 streetlights 





57 traffic signals





26,000 gullies 





Over 50,000 traffic signs and TMP bollards





80,000 highway trees  







Performance



		Measure		Overall Rating

		DfT Asset management ranking (Previous Incentivisation Scheme)
		Band 3

		National Indicators for principal road conditions in need of repairs (2024)
		3%

		National Indicators for non-principal road conditions in need of repairs (2024)
		4%







Current Contract







The existing contract covers the areas set out below





• Highway and Bridge Repairs





• Drainage and gully clearance





• Winter Service





Not included 





• Street lighting contracted until 2038





• Traffic signal maintenance 





• Highway enforcement 





• Grounds maintenance





• Street works permitting and highway licences





• Customer enquiries





• Project Implementation 





Highways and Bridge Inspections





Street Cleansing 





Tree Inspections 





Project Design 





Highway repairs following RBWM-led inspections

RBWM lead a planned programme of inspections and surveys to meet RBWM’s statutory responsibilities and identify potential defects and ensure safe condition of the highway as set out in the HMMP



Technical surveys Scrim and Scanner are also carried out yearly on all A,B,C roads



As a result of the routine inspections, defects and minor works are repaired. More extensive maintenance is programmed and prioritised as part of a larger capital programme









Drainage: investigations lead by RBWM officer







Currently included in the contract





Cleansing of 26,000 gullies, grills and borough ditches





Emergency and reactive repairs to all highway flood/land drainage assets, telemetry sites, grills on drainage water courses etc.





Maintaining an inventory of all Highway Drainage Assets, including their condition





Minor and planned drainage repairs 





Maintenance of pumping stations and subways







Winter Service & Emergency support



A standby service is provided for the core winter period of Twenty-One weeks. This includes both decision making and the operational gritting. This In line with the Borough winter service policy. Winter service plan .



Emergency support and an out of hour service is provided for all aspects of the contract. 











Project Implementation  




Construction and supervision of minor capital projects relating to:

Road improvements and maintenance 

Footway improvements and maintenance

Drainage 

Bridge works 



Schemes can also include:

Traffic management and road safety 

Cycling 

Lining 

Parking schemes









Depot Sites





The current contract is run out of the Council’s main depot located at Tinkers Lane, Windsor 



Salt barn is located in the Council’s Stafferton Way Depot located at  Vicus Way, Maidenhead









The Council Plan




Neighbourhood Services are critical in achieving the overall vision of the Council Plan:

“A borough of safer, greener and cleaner communities, with opportunity for all” which is
supported by five strategic aims:

Put the council on a strong financial footing to serve the borough effectively

cleaner , greener, safer and more prosperous borough

Children and young people have a good start in life and opportunities through to adulthood

People live healthy and independent lives in supportive communities

A high performing council that delivers for the borough.



Link 

https://www.rbwm.gov.uk/sites/default/files/2024-06/council_plan_2024-2028.pdf 
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