	 Quality Assessment
	ITT Score
	Weighting

	Working Relationship with the College
	Max score 33.75 (0-5)
	6.75

	Please describe how your organisation will acquire a professional insight and understanding of the requirements and issues involved - max score 10
	 
	2.00

	Please demonstrate how you will ensure that minimum disruption is caused to the needs of College staff and students in the operation of this contract - max score 12.5
	 
	2.50

	How would your organisation ensure effective liaison is maintained between its staff and College staff throughout the contractual period - max score 11.25
	 
	2.25

	Management
	Max score 42.5 (0-5)
	8.50

	Please demonstrate on the specific key performance indicators that your organisation would apply to this contract and how they would be measured - max score 11.25
	 
	2.50

	Please specify the management structure, including individuals roles & responsibilities envisaged to ensure that routine operations are met - max score 11.25
	 
	2.25

	Please provide details of how your organisation will ensure that key personnel are fully covered by well briefed staff during periods of annual leave or sickness - max score 12.5
	 
	2.25

	Please provide copies of staff identification badges that will be used on site during the contract - max score 7.5
	 
	1.50

	Competence
	Max score 40 (0-5)
	8.00

	Please provide details of how your organisation would enable the College to recycle more effectively thus reducing the amount of waste it sends to landfill - max score 17.5
	 
	3.50

	Please demonstrate how you will ensure that unnecessary uplifts are not made and that all containers are uplifted regularly so that no overfill occurs - max score 7.5
	 
	2.50

	Please provide a copy of each insurance document held by your organisation which is relevant to this type of contract - max score 15
	 
	2.00

	Health & Safety
	Max score 47.5 (0-5)
	9.50

	Please provide a copy of your organisations Health & Safety Policy - max score 17.5
	 
	3.50

	Please provide a Specification detailing the areas that your organisation would include in a Risk Assessment of the College’s Waste Services Please detail your organisation’s procedures relating to Risk Management. You will provide a recently completed Risk Assessment - max score 15
	 
	3.00

	Please provide supportive evidence to demonstrate the competence of the named person who will complete all Risk Assessments - max score 15
	 
	3.00

	Environmental Management
	Max score 48.75 (0-5)
	9.75

	Please specify the measures you would put in place to assist the College to achieve zero landfill by the end of this contract. Please provide details to demonstrate how your organisation utilises modern technology to maximize recycling - max score 18.75
	 
	3.75

	Please provide details of any environmental management system and/or policy which you organisation may have - max score 15
	 
	3.50

	Please provide a copy of your organisations Waste Carriers Licence and Waste Management Licence or details of any exemption which may apply - max score 15
	 
	2.50

	Quality Assurance
	Max score 37.5 (0-5)
	7.50

	Please detail the procedures and mechanisms you would propose to ensure consistent quality of service -  max score 13.75
	 
	3.00

	Please include copies of the following documents: (a) Your organisations Quality Policy Statement (b) Any recognised quality management certification held by your organisation - max score 13.75
	 
	2.50

	Please include details of any quality management system which your organisation may have - max score 10
	 
	2.00



