Corby Borough Council: Consultancy Quantity Surveying and Structural Engineering Contract
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CORBY BOROUGH COUNCIL

SPECIFICATION / TERMS AND CONDITONS 
for 

Consultancy Quantity Surveying 
and 
Structural Engineering Contract

Tender – DOCUMENT TWO
Client Name
Corby Borough Council (CBC).
Project Brief / Background 
· Provide Quantity Surveying / Structural Engineering Consultancy to the Client.

· Non-Traditional Properties - improvement scheme.
Corby Borough Council (CBC) stock contains Non-traditional built housing that requires additional work prior to the application of an insulated render system and other associated works. These properties have been previously assessed by a specialist in the field of non-traditional housing, to ascertain their suitability for repair and compliance with CBC requirement to ensure Non-Traditional Homes Appraisal Scheme (NTHAS) criteria relating to a future 30 year assured life for the dwellings. This assessment resulted in a financial provision being made within the CBC business plan.

Non-Traditional stock  

The current non-traditional stock to be repaired consists of the following types, property 
Numbers expressed below are notional.
	Construction type
	Archetype
	Number of properties

	No Fines
	House
	                    93

	Wates
	House
	                    77

	Easiform
	House
	                    26

	Unity 
	Flats
	                    24 (2 Blocks of 12)


These quantities are notional. It is important that CBC has a structured plan to deliver the works to the properties in line with business plan funding and Resident expectations.  CBC propose to award the repair works to a main contractor via a non  OJEU compliant procurement process; however to ensure the tenderers make sufficient allowances and price on a like for like basis CBC has provided a generic repair specification and drawings for each property type within the tender.
This brief highlights each of the non-traditional property types in turn and covers the likely works to each type. 

The value of the proposed works below shall be approximately £1.4 million allocated across 3 financial years 2016/17, 2017/18 and 2018/19. All costs are based on budget costs which were used to establish the business plan.
All Property Types
Outstanding works

· Preparatory works

· Removal and refitting of Tenants fixtures and fittings

· Concrete Repairs

· PVCu soffits, fascias and rainwater goods

· Application of a lightweight EWI system
· Application of a render system.

Timescales
Construction activity is expected over a 3 year period with the intention of commencing 1st September 2016 (No fines Properties) and expected the project be fully completed by 31st August 2019. For the first six months of the project up to 3rd April 2017 it is envisaged (other than possibly a pilot scheme) the works will be preparatory in nature.
The main bulk of construction is expected to be during the months from April to October for years 2017and 2018 and April to August 2019.     
Consultancy is required on an adhoc basis over a 3 year period on similar timelines to the construction works i.e. October 2016 to October 2019. Specification outputs will be required by CBC and the appointed structural engineer/Quantity Surveyor  services require wherever possible aligning to this programme.The intention of ensuring all schemes are fully completed and signed off , by no later than 31st August 2019. It is accepted as mentioned a hiatus may occur between the onsite activity for the schemes (works and/or consultancy) and the amount of spend be more prominent in the months April to October when construction is at its peak. 
Specification
Professional Services envisaged for the scheme are as follows:

· The structural engineering consultant will be expected to carry out any necessary surveys to satisfy themselves that the condition of the property and the proposed repair solution is suitable for a 30 year assured life 
· The structural engineering consultant will produce a pre EWI repair design solution and specification, based on their sample surveys, to ensure the structure has an assured future 30 year life on completion of the works.

· The structural engineering consultant will produce sufficient drawings for each of the property types to allow the contractor to price a pre EWI repair design solution and specification which will provide the structure with an assured future 30 year life.
· Quantity Surveying duties may consist of providing, surveys, inspections both work in progress and post inspection of quality of works, sign off via practical completion and making good defects certification. Valuation, cost advice, control and forecasting, final account. Reports, supervision and any other related duties.  

It is envisaged that the successful consultant will be novated to the contractor to provide ongoing survey, quality and certification services to align with CBC requirement for 30 year assured life.
It is expected that the consultant will be multi-disciplinary with the experience, qualifications, expertise and resource to provide all the above services in house. Where consultants wish to provide a consortium bid they must detail the companies and personnel involved per service. 

The consultant must have a detailed knowledge of the Non Traditional Homes Appraisal Scheme (NTHAS) and the associated repair criteria; CBC would expect that any consultant providing the above services would be members of NTHAS- founder member preferably. On completion the consultant shall warrant the future life of the properties to no less than 30 years.
Consultant should be suitably qualified to Charter institute of Building (CIOB) Royal institution of Chartered Surveyors (RICS) level. Hold Health and safety accreditation. 
Related funding experience such as Energy Company Obligation (ECO) is required together with the ability to interrogate funding applications.
Contract Terms and Conditions 

These are to be bound against the CIC Consultants' Contract 2nd Edition (November 2011) agreement.
The contract is to have a 3-month break clause inserted to take effect anytime after the initial 12-month period.
Payment

Payment is to be made via a monthly interim certificate; and will normally be made 

within twenty eight (28) days of the Council registering a valid invoice. 
The Council’s preferred payment method of payment is via BACS. 
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