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2nd January 2024 – v1.0 

 
 
 

1.0   Overview 
 

This commission is for transition of existing CSF Core services to support and work on the 
Programme and Contract Management (PCM) North-East Hub Flood and Coastal Risk 
Management (FCRM) programme and projects within.  
 
 

2.0  Background and Objectives 
 
The Programme and Contract Management (PCM) function fulfil a key role within the 
Environment Agency (EA) in managing and undertaking a £5.2 billion programme of works to 
deliver flood risk and environmental projects within England.  
 
Within the EA, there are six distinct geographically located hub areas. 
 
The North-East hub region covers a distinct geographical area across two principal operational 
boundaries referred to as: 
 

 Yorkshire 
 North East 

 
The primary objective of this commission is for the provision of: 
 

 Site Supervision services 
 Environmental Clerk of Works (ECoW) services 
 Employers Agent services 

 
to the Client and associated project teams across a range of NEC3 and NEC4 Professional 
Services Contracts (PSC), Early Supplier Engagement (ESE) and Engineering and 
Construction Contracts (ECC).  
 
The Site Supervisor(s), ECoW(s) and Employers Agent(s) will work in co-located teams from 
the Client, Consultant and Contractor project teams on FCRM programme of works within PCM 
North-East hub area in accordance with the Clients’ requirements and ways of working. It is 
imperative that the Consultant can demonstrate their proposed cost management resources 
can work with project teams in a collaborative manner. The Consultant resource(s) need to be 
flexible in working in a hybrid manner being able to work from Client, Consultant and Contractor 
office(s) and to fit business needs. 
 
In delivering these services, the Consultant needs to provide named individual(s) to work on 
the Client’s projects. 
 
The Consultant needs to ensure that proposed resource(s) put forward for Client consideration 
have all required qualifications and suitable experience to satisfy the requirements of the role. 
 
Further details of experience and qualifications for this role(s) is provided in Appendix 2 of this 
Scope document. 
 
PCM North-East team currently have resource(s) assigned to functional project teams by use 
of Consultant support to fulfil these key roles. Following the closure of the CSF (Client Support 
Framework) transitional requirements are required to enable continuity of service to resource 
the programme and assist in the delivery of FCRM works within North-East hub whilst a new 
framework is developed. 
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Ideally, wherever possible, the resource(s) shall be based within the North-East of England 
and have prior experience of working with the EA on FRM schemes. 
 
 
3.0 Project team 
 
3.1 The Client is The Environment Agency. 
 
3.2  The Consultant Designer is Arup (for Collaborative Delivery Framework – CDF   

projects).  
Note: the Client also has other supplier(s) available for Design services. 
 

3.3   The Contractor is BAM (for Collaborative Delivery Framework – CDF  
projects).  
Note: the Client also has other supplier(s) available for Contractor (Construction) 
services. 

 
3.4    The Principal Designer under the Construction Design and Management (CDM) 2015  

regulations is Jacobs.  
 

The terms Contractor, Service Manager and Project Manager are used throughout this 
Scope document and represent the same terms identified in the Client’s Professional 
Services Contracts (PSC / ESE) for Consultant works and the Client’s Engineering and 
Construction Contract (ECC) for construction works. 
 
 
 
4.0 Consultant provides the service 

 
4.1 Requirements 

 

Role Project Days per Week End Date 

Site Supervisor Hexham  2 30/11/24 

Site Supervisor Spring Gardens 2 30/9/24 

Site Supervisor Marton West Beck 2 31/5/24 

Site Supervisor Holderness Drain 5 17/5/24 

Site Supervisor Skeffling 4 31/3/25 

Site Supervisor Stokesley 2 30/11/24 

Site Supervisor Don Regs 3 31/3/25 

Site Supervisor Ormesby Beck <1 31/3/24 

ECoW Don Regs 2 31/10/24 

ECoW York F8/10/11 and 
Foss Upstream 
Storage 

0.5 30/8/24 

Site Supervisor Keadby 2 31/3/24 
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Employers Agent Hebden Bridge 2 31/3/25 

 

 

4.2 Outcome Specification 

The Consultant shall deliver the service such that it meets the outcomes listed in appendix 2: 
 

 Site Supervisor Specification 
 ECoW Specification 
 Employers Agent 

 
 

5.0 Client’s Advisors 
 
The Client for the contract is represented by the Programme & Contract Management (PCM) 
team, primarily the Client Project Manager and, in their absence, the Project Executive.  
 
The Client has a number of advisory departments. Instructions will only be deemed enacted 
from them when they are confirmed by an instruction from the Service Manager. These 
departments include (but are not limited to): Asset Performance, Partnership & Strategic 
Overview, NEAS and others. 
 
The Client’s organisation has a regulatory function. Communications from the Environment 
Agency in its capacity as a regulator are not to be confused with communications as the Client 
or the Service Manager. 
 

 
6.0 Definition of Completion 
 
Completion for this commission will be 31st March 2025, unless an instruction is issued by the 
Client to extend the contract duration. 
 
Conversely, the Client also reserves the right to terminate this commission earlier than the 
stated completion date of 31st March 2025. 
 
The Client accepts that not all the service detailed in this Scope will be able to be completed 
for all projects by the stated Completion Date.  
 
 
7.0 Constraints on how the Consultant provides the service 
 
The Consultant is not to delegate their contractual duties or powers under this contract without 
prior written agreement from the Client. 
 
Access to the Client’s IT servers will not be possible, the service is to be performed using the 
Consultant’s own IT including email address and hardware. Access to the relevant systems 
will be provided as stated in section 8 below.  
 
All “work in progress” documents are to be kept on the relevant project’s Sharepoint site and 
not on individuals’ hard drives or Consultant’s servers. 
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8.0 Standards to be achieved 
 
8.1    Health, safety and wellbeing 

Health, safety and welfare is of paramount importance to the Client and one of the objectives 
for the projects is that the works should be undertaken in a manner that achieves highest 
possible standards. Health, safety and welfare provisions must be seen as integral parts of 
carrying out the works and not as stand-alone considerations.  
 
The Consultant shall support the Client and project team in achieving these standards. 
 
8.2    Co-operation with the Principal Designer 

For all the projects there will be a Principal Designer appointed.  

The Principal Designer duties will include for a review of any site-based works and notifying 
the HSE of these, as well as a review of the design. The Principal Designer will comment and 
include for any work required following review. The Consultant shall co-operate with the 
Principal Designer where expressly requested by the Client.  

8.3  Specifications or standards to be used 

In managing the Professional Services and Engineering Construction Contract, the Project 
Manager in collaboration with the Consultant and Contractor, should make full use of the Client 
PSC and ECC standard commercial and contract forms that have been developed for this 
purpose.  
 
Contract administration must always be done with reference to the contract including the PSC 
and ECC Scope 
 
The Consultant is to make full use of the Client’s web-based project collaboration tool [Fast 
Draft]. Whenever practical all contract records are to be distributed and stored using this project 
collaboration tool.  
 
Many of the processes required are detailed and referenced in the Client’s Project Manager’s 
Handbook (LIT 14904). This document makes further reference to other processes and 
guides, some of which are listed below and shall be used to fulfil the services.  

Other guides and process required to fulfil the services can be supplied on request. 

- LIT 12280 - Lessons log template 
- LIT 12295 - Highlight report template 
- LIT 12566 - Efficiency reporting tool (CERT) 
- LIT 14284 - Whole Life (Construction) Carbon Planning Tool 
- LIT 14847 - Risk guidance for capital flood risk management projects 
- LIT 18624 - Collaborative Delivery Framework Commercial EA staff User Guide 
- LIT 56181 How to Contract with the Collaborative Delivery Framework (CDF) with 

Client-Led Pricing 
- LIT 58180 - Client Support Framework User Guide 
- LIT 57759 - Write a Business Case 
- LIT 16559 – Constructing a better environment: Safety, Health, Environment and 

Wellbeing (SHEW) Code of Practice (CoP) - June 2022 
- 300_10 Safety, Health, Environment and Wellbeing (SHEW) Handbook for Managing 

Construction Projects 
- BIM_ECDE_IDP_User_Guide – ASite BIM2 User Guide 
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9.0  Requirements of the programme 

9.1  Programme 

The Consultant shall support the Client in delivering all stated tasks in line with the relevant 
programme(s) associated with the services they are working on within the Client team.  

 

10.0 Services and other things provided by the Client 
 
10.1  Contracts to be administered 

The Client will provide a copy of any contract to the Consultant which the Consultant is 
required to support the administration of.  

10.2  Training to be provided by the Client 

The Client will provide access to and training on their web-based tools including but not 
limited to: 

- ASite – the Client’s BIM Collaborative Data Environment 
- FastDraft – the Client’s contract administration tool 
- Collaborative Delivery Community SharePoint access 

10.3  Information to be provided by the Client 

The Client’s Project Managers and Project Executives will be ultimately responsible to provide 
all the information required to fulfil the service. The Consultant will work in partnership with the 
Client to mitigate any delays associated with the late supply of information to the Consultant.  
 
10.4  Data and information management and intellectual property rights 

Requirements for the handling of project data are covered by the framework schedules. 
All the data listed as being supplied to the Consultant as part of this study remains the 
Intellectual Property of the Client.  

10.5  Data custodianship  

The data custodian for project deliverables from this commission will be the Client’s area 
PSO team. 

10.6  Licensing information 

Licences for LiDAR Data, Ordnance Survey mapping, model, survey, hydrometric and 
historical data will be provided to the Consultant when specifically required to fulfil the 
services. 

10.7  Data security 

Project deliverables such as model files, survey data, commercially sensitive data or 
anything of a personal nature such as questionnaires or address data must also be returned 
in an encrypted format using WinZip 128-bit encryption in accordance with the Client’s data 
protection policy LIT 12085. 

Further details regarding security measures will be discussed at the start-up meeting for this 
commission 
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10.8  Timesheets 

Timesheets as normally utilised by the PSC Service Manager / Site Supervisor / ECoW shall 
be submitted with applications for payment unless otherwise agreed with the Client’s Service 
Manager.  Electronic submissions would be acceptable. 
 
10.9  Payment procedure 

Payment is subject to the procedure agreed in or under the framework and contract. 
 

10.10  Quality 

The Consultant’s quality management system complies with the requirements of ISO9001 and 
ISO14001.  
 
 
 
Appendices 
 
 Appendix 1 – BIM Protocol 
 
The Consultant shall adhere to the Environment Agency’s Employers Information 
Requirements (EIR) framework level minimum technical requirements. 
 
All Client issued information referenced within the Information Delivery Plan (IDP) requires 
verifying by the Consultant unless it is referenced elsewhere within the Scope. 
https://www.asite.com/login-home 
 
The Consultant shall register for an Asite Account and request access to the project workspace 
to view the IDP. 
 
 Appendix 2 - Experience and Qualifications Requirements 
 
 

Site%20Supervisor
%20Specification.do 

ECoW%20Specificat
ion.docx

Employer's Agent 
Specification.docx  
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