APPENDIX 1 TO ITT

TENDER NO. DSCOM/CB/2213
Cargo Framework Agreement (CFA) – Technical Response

1.  Introduction.  To enable the Authority to conduct a detailed analysis of all ITT returns/proposals and to assess the extent to which the Bidders would meet (or exceed) the Authority’s requirements, as set out in the ITT document, it is essential that the Bidder submits a Technical Response.  Each response should be as detailed as possible and is scored against a set of criteria and corresponding ‘weighting’ outlined in the table below as well as Section D of DEFFORM 47.  All bidders must submit responses to Sections 1-3.  Bidders may then choose whether to submit responses to either the provision of palletized aircraft, or outsized aircraft or both.  Where a Mandatory Requirement has been stipulated by the Authority, bidders are required to answer “Yes” in order for their bid to be compliant.  Mandatory Question sets relating to Palletized and/or Outsized aircraft must also be accompanied by the corresponding Supplementary Responses.  
2.  Supplementary Responses (Sections 3, 5 and 7).  Supplementary responses allow the bidder to provide an explanation as to how they would achieve a satisfactory level of service delivery.  Each response should be as detailed as possible and is scored against a set of criteria and corresponding ‘weighting’ which is outlined in the table below as well as Section D of DEFFORM 47.  Guidance has been given, wherever possible, on factors that should be considered when constructing an acceptable answer.  You will note that some of the questions cross refer to the Mandatory Requirements and these have, with the exception of SP2, been afforded the highest weighting.  
3.  Scoring.  The score for each requirement is a product of the ‘Scoring’ numeric multiplied by the ‘Weighting’ applied to it.  Guidance has been given, wherever possible, on factors that should be considered when constructing an acceptable answer.  The minimum acceptable score for each set of Supplementary Responses is shown at the bottom of the appropriate table.  An example of the scoring system is shown in red in the table below for an acceptable answer for question with a Weighting of 2 which achieves a score of 6.  
	Serial
	Question
	Scoring System
	Weighting
	Score*

	OT1
	Describe/explain the core nature of your company’s business, with respect to ‘whole-aircraft’ charter/brokerage.

[enter free text here – max of 250 words]
	Excellent = 5

Good = 4

Acceptable = 3

Partially acceptable = 2 

Poor = 1

Not answered = 0

For the more detailed criteria please see Section D of the DEFFORM 47.
	2
	6


4.  Completeness/Compliance.  Proposals will be checked against the ITT for completeness and compliance. The Authority reserves the right to reject incomplete or non-compliant proposals. 

Section 1 - Mandatory Requirement – Commercial (To be Completed by all Bidders)
	Serial
	Question
	Comment
	Response
	Compliant?
(Y/N)

	MC1
	Do you unconditionally accept all DEFCONs and Terms and Conditions? (Yes/No)
	Failure to unconditionally accept all DEFCONs and Terms and Conditions will result in your tender being non-compliant.
	
	


Section 2- Mandatory Requirements – General (To be Completed by All Bidders)
* Authority use only
	Serial
	Question
	Scoring System
	Response
	Compliant?

(Y/N)*

	MG1
	Confirm that you will provide carriers that will have a member of the flight deck crew able to speak English (available as required) together with an English speaking cabin/load supervisor (available at all times). 
	Yes/No
	
	

	MG2
	Confirm that you will provide nominated Account Managers who are proficient in both spoken and written English and that any contacts out of normal working hours are proficient in spoken English.
	Yes/No
	
	

	MG3
	Confirm you will, on request of the Authority, provide details of any proposed airline that has not been used before in order to allow DSCOM to undertake airline security clearance and other checks in accordance with MOD policy.
	Yes/No
	
	

	MG4
	The Authority requires you to arrange all necessary en-route diplomatic, over-flight and landing clearances (noting any specific requirements the Authority may have on over flight restrictions).  Confirm your ability to undertake this activity.
	Yes/No
	
	

	MG5
	Confirm that you have the capability to undertake 24/7 Flight Follow/Watch responsibilities and respond to emerging circumstances affecting delivery of the Task with suitably empowered personnel.
	Yes/No
	
	

	MG6
	The Authority will require you to provide carriers that can carry Dangerous Goods, UN Classes 2-9.  Please confirm you have access to carriers able to handle and carry such items. 


	 Yes/No  
	
	

	MG7
	When conducting a task evaluation, the Authority will require you to provide details of any fuel uplifts from Authority airheads, including depositioning.  Confirm you are able to provide this information as part of your Task Proposal. 
	Yes/No
	
	

	Serial
	Question
	Scoring System
	Response
	Compliant?

(Y/N)*

	MG8
	Confirm that you will only select carriers that are cleared to operate in the required airspace in accordance with the appropriate national CAA regulations.
	Yes/No
	
	

	MG9
	Are you able to accept operationally essential MOD escorts when they are required to accompany Authority equipment?  
	Yes/No
	
	

	MG10
	After a Task has been placed, the Authority frequently has to react to changing operational requirements.  Are you willing to be flexible in these circumstances?
	Yes/No
	
	

	MG11
	Confirm that you will be responsible for the physical security of the load during transit (eg during a tech stop or unplanned diversion) when the Authority does not provide an escort.
	Yes/No
	
	

	MG12
	Confirm that when operating from civilian and foreign military airfields, you will be responsible for all charges incurred in support of the Task.
	Yes/No
	
	

	
	
	
	


Section 3 - Supplementary General (To be Completed by all Bidders)
	Serial
	Question
	Scoring System
	Weighting
	Score

	SG1
	Further to your response at MG4 (flight planning), explain in full how you determine the route to be flown and associated schedules and then obtain en-route, diplomatic, over-flight and landing clearances.  
	Include in your answer any factors that you consider in compiling schedules. 
	3
	

	SG2
	Further to your response at MG5 (flight follow/unforeseen issues) describe how you would undertake 24/7 Flight Follow/Watch responsibilities and respond to emerging circumstances.
	
	3
	

	SG3
	Further to your answer at MG6 (carriage of Dangerous Goods UN Classes 2-9), describe in full your ability (and associated carriers’ and handling agents’ ability) to carry Dangerous Goods, UN Classes 2-9, and the process used to arrange their carriage.
	Particular attention should be paid to training and experience together with any relevant examples of this work being carried out.
	3
	

	SG4
	Further to your response at MG8 (flight safety), explain how you determine the suitability of your carriers to operate within the airspace required for the task.
	
	3
	

	SG5
	Further to your response at MG9 (carriage of escorts), describe what arrangements you would put in place for their wellbeing and security throughout the duration of the Task including access to the load at all times if required.
	
	3
	

	SG6
	Further to your answer at MG10 (Authority change in requirement), describe how you would react in these circumstances.
	Include in your answer any factors you would consider in your decision making process.  Examples should include, but not be limited to, requests for increases in payload, change in timescales and short notice requests for escorts etc.
	3
	


	Serial
	Question
	Scoring System
	Weighting 
	Score

	SG7
	On occasion the Authority has a requirement to carry UN Class 1 material that is forbidden under IATA regulations.  

Confirm that you have access to carriers that are able to carry UN Class 1 material and explain what process you would go through to apply for any exemptions that may be required.
	Particular attention should be paid to training and experience together with any relevant examples of this work being carried out.
	2
	

	SG8
	Describe what permissions you will require your carriers to have in place to carry weapons.
	Include in your answer any government certification required.
	2
	

	SG9
	The Authority has a requirement to carry military working dogs and their handlers.  What existing or potential carriers do you have access to that are able to carry them? 
	
	2
	

	SG10
	The Authority, on occasion, may require tasks to operate in heightened risk environments
.  Describe what factors you would take into consideration when planning these tasks and what dependencies you may have on the Authority.
	
	2
	

	SG11
	Describe how your Account Managers will maintain day-to-day lines of communication with the Authority. 
	
	1
	

	SG12
	On occasion, the Authority has a requirement to move ITAR items.  What existing or potential carriers do you have access to that are ITAR-registered?.
	
	1
	

	
	
	Required Minimum Score 70
	


Section 4 - Mandatory Requirements – Palletized Aircraft 
	Serial
	Question
	Scoring System
	Response
	Compliant?

(Y/N)*

	MP1
	Confirm your ability to provide whole aircraft charter for a range of palletized general cargo and other more specialist loads e.g. dangerous goods, vehicles and weapons.
	Yes/No
	
	

	MP2
	Confirm that when a Task requires the use of a palletized aircraft, you are able to provide carrier/company ULDs (incl. pre-positioning to worldwide airheads) at the Authority’s request.
	Yes/No 
	
	

	MP3
	The Authority has a requirement to carry 463L/SL4 pallets Confirm your ability to access carriers capable of carrying these items.  
	Yes/No
	
	

	
	
	
	


Section 5 - Supplementary Responses – Palletized Aircraft
	Serial
	Question
	Scoring System
	Weighting
	Score

	SP1
	Further to your answer at MP3 (carriage of single ULDs), what existing or potential carriers do you have access to that are able to carry these items.
	
	3
	

	SP2
	Further to your response at MP2 (provision of single ULDs), explain how you would accomplish this task on a worldwide basis.
	Include in your answer any parts of world you would wish to raise as presenting particular challenges.
	2
	

	SP3
	The Authority has a requirement to carry double linked 463L/SL4 pallets.  What existing or potential carriers do you have access to that are able to carry these items?
	
	2
	

	SP4
	The Authority has a requirement to carry triple linked 463L/SL4 pallets.  What existing or potential carriers do you have access to that are able to carry these items?
	
	1
	

	SP5
	Describe how you would ensure your carriers have the ability to track and return (if necessary) Authority owned ULDs.
	
	1
	

	
	
	Required Minimum Score 20
	


Section 6 - Mandatory Requirements – Outsized Airlift (An124 or similar)
	Serial
	Question
	Scoring System
	Response
	Compliant?

(Y/N)*

	MO1
	Confirm your ability to provide whole aircraft charter for a range of general cargo and other more specialist loads e.g. dangerous goods, vehicles and weapons.
	Yes/No
	
	

	MO2
	The Authority has a requirement to carry wheeled and/or outsized loads
.  Confirm your ability to access carriers capable of carrying these items.  
	Yes/No
	
	

	
	
	
	


Section 7 - Supplementary Responses – Outsized Airlift (An124 or similar)

	Serial
	Question
	Scoring System
	Weighting
	Score

	SO1
	Further to your response at MO2 (carriage of wheeled and outsize loads), what existing or potential carriers do you have access to that are able to carry these items?
	
	3
	

	
	
	Required Minimum Score 9
	


* Authority use only
� 	Examples of heightened risk environments may include risks to health (eg Ebola virus), risks to personal security (eg high crime areas for crew accommodation) and risks to the aircraft whilst airborne and parked on the ground (eg small arms fire).





� ‘out-size’ relates to any cargo that exceeds the capacity of a civilian L-100 (military C-130).
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