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Annex 1 - Deliverables 

This contract extension will provide for ongoing support from the supplier to the VDP, IECCP 

and FDP programmes. As with the contract to date, we expect that the requirements will 

evolve as the programmes mature. We will continue to manage this with the supplier, as we 

have to date, through a combination of fixed price package statements of work, weekly 

resourcing meetings and monthly commercial reviews. 

 

 
Vaccination Deployment Programme support: 

• The planning phase of the Autumn booster campaign, including planning for 
expected levels of uptake and pace of the programme. Specifically, this will be 
important in the context of managing external stakeholder expectations on the 
programme’s delivery, and advising operational teams on timings, such as cohort 
opening and phasing. 

• The delivery phase of the Autumn booster campaign, analysing the emerging data to 
update modelled scenarios based on what we are seeing and usin g this to revise 
operational plans, for example, potential changes in cohort opening/phasing and 
reviewing the availability and usage of delivery model capacity relative to the demand 
in the system. 

• The tail of the Autumn booster campaign, supporting the programme with decisions 
around the timing and scale of ramp-down activities to deliver an efficient final phase 
of the programme. 

• Guidance on the rules and timings around invites distribution to ensure timely and 
prioritised invitation of cohorts throughout the Autumn 2022 campaign. 

• Surge planning to advise the programme on the expected profile of a surge scenario 
based of assumed eligibility and timing assumptions depending on when a surge 
may occur. 

• Continued migration of analytical products onto Foundry where required to establish 

a more resilient and sustainable set of modelling products, with appropriate 
documentation to support handover and transition. 

• The delivery of reporting and data flows for the Autumn and other future vaccination 
campaigns, as well as other emergent requirements such as those seen recently with 
other non-COVID outbreaks. 

• Continue to support the information cell with the recruitment and onboarding of 
permanent team members to build internal capacity to deliver the required work during 
and beyond the duration of the contract. 




