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	TENDER No: IWM/P&S/1986 




IWM Management Programme 
Imperial War Museums requires a training provider or consultant to design and implement a bespoke Management Training Programme for line managers from June 2018 – July 2019.  

The Brief: 

IWM would like to develop and deliver a modular training programme (no more than 5 sessions) for up to 100 managers. The programme should be delivered in a way that allows managers the flexibility to choose from a number of sessions throughout the year (June 2018-July 2019).

The successful applicant will be expected to work closely with the HR department and consult with managers to design and deliver a bespoke programme that directly reflects IWM’s management needs. 

Objectives of the training programme are:
· To provide managers with the skills, confidence, techniques and strategies to manage their teams effectively 
· Increases productivity and improves our business performance
· Cultivate and retain home grown, talented professionals who understand and champion our values, (to be courageous, authoritative, relevant and empathetic) and our ways of working
· To facilitate a learning culture and encourage managers to develop peer support groups to share experiences and ideas
The consultant will be expected to evaluate the programme from beginning to end and review training sessions as reflected in staff feedback after each session. We will work closely with the consultant to embed ways of working, templates and procedures to make the course tailored for IWM.

Results from a training needs analysis identified the following areas managers would like more support:
· People and performance management, difficult conversations, constructive feedback and setting clear objectives
· Coaching skills, communication skills
· Team building, motivation and talent management 
· Preparing for, running and participating in meetings 
· Preparing a business case, project Initiation, strategic thinking
· Concepts of programme management 
· Change management 
· Budget and financial management  
· Corporate planning (including risk management & resource planning)
The topics above are not fixed and we expect the consultant to work with us to discuss a methodology that directly benefit our organisation. 

Deliverables

The successful applicant will be required to:
· Consult with HR and senior managers to design and deliver a bespoke Management Programme
· Embed IWM’s policies and procedures, vision and values into the core of the training  
· Use real life IWM examples and templates and ensure coherence and coherency to relevant IWM policies 
· Agree a timetable for a rolling programme of training that allows managers to choose from a number of options to complete all modules from June 2018 – July 2019 
· Devise and develop appropriate learning materials which will belong to IWM
· Effectively evaluate the programme throughout the year 
· Provide regular written and verbal updates on progress 
· Deliver final report and presentations to senior management team after 6 months and on completion of the programme 
· Provide case studies and testimonials for team briefs and internal comms

Selection Criteria
The successful applicant will demonstrate:
· Proven track record in management training
· Creative ideas about how to deliver the training programme
· Excellent understanding of the brief and the wider academic and heritage sectors 
· Fresh approach that demonstrates how you will develop a truly embedded programme
· High return on investment - budget breakdown
· Robust policies and procedures and supporting company infrastructure 
· Provide two positive references 

Timescale 
· [bookmark: _GoBack]Proposals submitted by noon: 9th May 2018

· Interviews on: 22nd May 2018

· Work to start: June 2018

Tender process

Interested consultants should provide a proposal, clearly marked as stated below by 12:00pm 9th May 2017:

Tender Ref: IWM/P&S/1986
Mr Jamie Coyle
Senior Procurement Manager
IWM London
Lambeth Road
London
SE1 6HZ


Your tender should include the following information and will be marked against these headings. Failure to submit any information may result in your tender being rejected.





Project approach
· A clear explanation of how you would approach this work and how you would go about the management of this work. 
· You should include an explanation of what phases of work you anticipate, and an indication of key delivery and sign-off points for work completed.  

Project management 
· Information on how you propose to manage the workflow, including how absences will be managed and a breakdown of what staff will be working on the project and their expertise.
· What other jobs you have in progress and how this may affect the amount of time that can be given to this project. 
· How you will collaborate with the IWM staff and how you will ensure effective and transparent communication between all parties where needed.
· Provide a detailed schedule, confirming reporting procedure and listing number of days allocated to the work.
· Confirmation that you can deliver the training programme within the timescale outlined in this brief.



Proven track record
·  	Company background (This information is submitted as part of the questionnaire)
· Current client list with case studies of work carried out 

Budget

· The budget range for this scope of work is £30-50K
· Your proposed fee detailing what is included and excluded in that sum 
· Budget breakdown for the project

You are required to complete the questionnaire enclosed upon submission of the brief. The aim of the questionnaire is to obtain information about each potential service provider. 

Further information and contact
For further information or clarification on any points, please Jamie Coyle, Senior Procurement Manager, jcoyle@iwm.org.uk, 020 7091 3193.
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