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The scope of this work is limited to the activities agreed for the  

within this DPEL as outlined below unless modified through formal change control processes. 

Project Management Support and sustainable delivery environment 

• Prioritised project support effectively to meet the needs of Delivery. 

• Development of high-level plans (Plan on a Page) and L1 workstream plans where 

appropriate including identification of the critical path 

• Developing the process for monitoring of progress against plans and where 

applicable, cross-working between project workstreams 

• Supporting delivery environment engagement with PMO processes to aid future 

knowledge and responsibility transfer activity and, where appropriate, offer advice on 

resourcing needs. 

• Reviewing the existing Governance arrangements (Board and project reporting) 

and presenting recommendations for improvement with a view to aligning to Defra 

standards 

 

Handover activity will occur to any incoming contingent labour or permanent resource, rather than 

specific knowledge transfer activity and/or ongoing training. 

Assumptions 

• That Methods staff will have access to key stakeholders who will engage meaningfully and 

promptly to provide information to support the outcomes. 

• That Methods staff will have access to all key data sources as may be required to support 

the development of the deliverables and assess progress against the outcomes 

• That clear guidance on required formats for product delivery will be provided to Methods 

staff. 

• Methods staff will be given appropriate access to IT systems as may be required for the 

purposes of extracting relevant information, storing, and managing working documents 

and for any other legitimate purpose as may be necessary for the length of the contract. 

• That all relevant stakeholders will be available as necessary for the purposes of knowledge 

transfer and the transfer of responsibilities, and that key topics of interest will be identified 

and communicated to the Methods team for this purpose. 

Dependencies 

• Strong leadership in the  to ensure capacity and capability is built and 

staff are receptive to Methods knowledge transfer, coaching and able to undertake 

PMO/Project activities as required for their role. 

Two layers of risk management shall be considered during this engagement: 

• Risk to the service provided by Methods to the Client. These risks shall be recorded and 

mitigated by Methods staff and communicated to the named Point of Contact either 

 

Scope 
 

 

Assumptions and dependencies 
 

 

 

Risk management 
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Limitations on scope and change control 

Unless instructions to the Supplier are later amended in writing, the work undertaken will be restricted to that set out 

above. In providing the services detailed above, the Supplier will be acting in reliance on information provided by the 

Business Area. 

 

The Project Engagement Letter is the agreed contract of work between the Defra Group Business Area and the Supplier 

and can be varied under the change control process. Any changes to timescales, scope and costs will require 

consultation with DgC and subsequent relevant approvals. 

 

 

4. Delivery management 

Supplier Delivery Team 

The outcomes-based nature of consultancy services provided through Lot 3 (Ref 28595) dictates that the Supplier 

retains responsibility and authority to provide the delivery team required to meet the contracted outcomes. The 

Business Area team should manage any performance concerns directly with the Supplier Team in the first instance with 

escalation, where necessary, through Defra Group Commercial. 

 

The actual resources used in the delivery may be greater or less than that on which the price is based as the work is 

undertaken at the Supplier’s risk. Should factors materialise that impact successful delivery, through factors outside the 

Supplier’s control that warrant an alteration to time or cost, a change control will be made to this document as well as 

to the Service Definition Document (SDD). 

 

The SDD is the first standard deliverable used to manage the project and provides the delivery team structure 

alongside more detail on governance, plan and success criteria. 

 

 

Business Area’s Team 

 

             

 

 

5. Fees 

Defra Group will reimburse the Supplier for approved work done according to the table below. The total fees for the 

scope of work detailed in this Engagement Letter will be £39,935, inclusive of expenses and excluding VAT. 

 

This total represents the agreed fixed price of the Supplier for the successful delivery of the contracted outcomes. The 

fees are based on the expected delivery team using the set framework rates. DgC review the resources and rates as part 

of commercial due diligence and sign-off. 
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Handover of all operational project documentation. Plus, effective knowledge transfer to Defra staff 

including project handover briefs – written and oral where appropriate and reasonable. 

 

  risks/concern 
s 

   

3 Delivery of agreed deliverables Baselined 
plans detail 
agreed 

Weekly SRO or 
delegate, with 

Methods 
Assurance 

Regular project 
meetings or 

telecons 

  delivery   

  dates.   

  
These will 

not be 
exceeded 

above 
agreed 

tolerance 
without 

agreement 
between all 

parties 

  

 

Feedback and satisfaction 

Business Area and Supplier to agree regular reporting intervals for the duration of the engagement. 

Defra Group reserves the right to hold review meetings during the assignment, discussing what went well, opportunities 

for improvement on future assignments and similar. This will incorporate any ‘Show and Tell’ documentation or 

transferable products that have been produced. A post-engagement quality review must be completed as part of the 

Engagement sign-off. DgC will contact the Business Area to arrange this and share the feedback with the supplier on a 

bi-monthly basis. 

Non-disclosure agreements 

The overarching MCF2 framework includes NDAs. 

 

7. Exit management 

The agreed actions and deliverables by the Supplier for when the contract ends are as follows: 
 

 

 

Notice period 

The nature of these engagements requires that Defra Group have the ability to terminate an engagement with notice. 

Defra Group’s termination rights for this engagement are marked below. 

 

The minimum notice period for termination is 5 working days regardless of engagement duration. 

Supplier Engagement Process 

1. Business Area identifies a potential need for delivery support, initiates a conversation with DgC, confirms which 

approvals are required for an engagement to occur, e.g. Consultancy Governance Board if over £120k or DgC 

Corporate Services Delivery Board if under £120k. 

2. If over £120k the Spend Control Form must be completed by Business Area and submitted to DgC at: 
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3. Lot / Supplier is selected and briefed on the request by DgC, then introduced to the requesting Business Area for 

further discussion and confirmation of work to be delivered. 

4. A Project Engagement Letter is completed by the Business Area with input from the Supplier (with supporting 

proposals as appropriate) and support from DgC and then finally agreed between the two parties, including 

evidence of all required approvals either being in place or being progressed. Approval states are: 

 

Approval state Definition Permissions 

Full approval ▪ DPEL agreed 

▪ DPEL signed: Supplier, Dept and DgC 

▪ Purchase Order number 

▪ Work can start 

▪ Supplier can invoice for work 

 




