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1. INTRODUCTION  

 Objectives 

 The objective of any Supply Chain Transition activity is for a smooth on-
boarding and off-boarding process, with minimum disruption to the 
Authority’s services, the Authority Estate and its staff. 

 This Schedule 2.1H (Supply Chain Transition) sets out the general 
service scope, response and completion times (subject to the Authority 
confirmation during the Mobilisation Phase) required of the Supplier 
associated with the Supply Chain Transition Services. 

 All capitalised terms in this Schedule 2.1H (Supply Chain Transition) are 
defined in Schedule 2.1A (Overview), Schedule 1(Definitions) or in the 
body of this Schedule 2.1H (Supply Chain Transition), as the case may 
be.  

 Nothing contained in this Schedule 2.1H (Supply Chain Transition), 
irrespective of its terms, shall limit or reduce the Supplier’s obligations 
and responsibilities set out in the Clauses or Schedule 1 (Definitions) of 
this Agreement and the remainder of this Schedule 2.1 (Statement of 
Requirements). 

 Without prejudice to the above, the Supplier shall provide the Supply 
Chain Transition Services as a part of the Services and such Services 
shall be delivered in accordance with this Agreement and using efficient 
business processes and ways of working having regard to the Authority’s 
obligation to ensure value for money. The Supplier shall ensure the 
Supply Chain Transition Services shall comply with all requirements set 
out in this Agreement, including, without limitation, this Schedule 2.1H 
(Supply Chain Transition). 

 The Supplier shall provide the Supply Chain Transition Services as 

specified in this Agreement in accordance with the values and behaviours 

set out in the Account Management Statement of Requirements 

(Schedule 2.1B (Account Management)). 

 The Supplier shall, during the Mobilisation Phase (as stated in Schedule 

6.1 (Mobilisation)), provide for Approval by the Authority a “Supply Chain 

Transition Detailed Solution” that shall include details on how quality 

assurance (including legal assurance) and management will be deployed 

in the delivery of the Agreement and be used to ensure the Services are 

delivered: 

(a) to a legally compliant and fit for purpose standard; 

(b) on time; 

(c) within budget; and  

(d) in accordance with all contractual and statutory obligations.  
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 Once Approved by the Authority, the Supplier shall execute, deliver and 
manage the Supply Chain Transition Detailed Solution in line with 
requirements of this Agreement. 

 Overview of Requirement 

 The focus of this Schedule 2.1H (Supply Chain Transition) is to set out 
the Supplier’s role and responsibilities when there are changes to the 
Authority Supply Chain Members during the Term. The requirements for 
the integration of existing Authority Supply Chain Members during the 
Mobilisation Phase are set out in Schedule 6.1 (Mobilisation). 

 The Supplier shall provide the Supply Chain Transition Services to enable 
the Authority to: 

 

 inform

 The Supplier shall assist the Authority, solely in relation to the Services 
being provided by the Supplier and impacted by the: 

(a) mobilisation of the new Authority Supply Chain Member or transfer 
of services from Authority Supply Chain Members into the 
Authority at a time to be determined by the Authority which shall 
include ensuring smooth linkage (and or integration) with the 
Supplier System(s); and 

(b) smooth and efficient exit from the exiting Authority Supply Chain 
Member Contracts, and where appropriate the Authority Supply 
Chain Member service partners or sub-contractors. 

 Review the Authority’s plans and documentation for procurement of the 
Authority Supply Chain and provide advice on including but not limited to: 

(a) interoperability between the Authority Supply Chain Member’s 
system and the Supplier System(s) and any associated risks, and 

(b) general risks associated with mobilisation and or transition specific 
to systems and data.  
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2. SERVICE REQUIREMENTS 

 Existing Authority Supply Chain Members 

 The Supplier shall integrate with the existing Authority Supply Chain 
Members during the Term to deliver the Statement of Requirements. . 
The requirements for these Authority Supply Chain Members during 
Mobilisation Phase are set out in Schedule 6.1. 

 The existing Authority Supply Chain includes: 

(a) Facilities Management (FM) services;  

(b) Life System services (LSS); 

(c) Security services;  

(d) Lease and Landlord Management (LLM) services1; 

(e) Standard Furniture services;  

(f) Specialist Furniture services;  

(g) Estates Programme Management services (EPM);  

(h) Utility  Bureau services;  

(i) Projects services; and 

(j) Third party office provider. 

The above list is subject to change. Contracts may be added or removed, 
split or merged as well as Authority Supply Chain Members changing.  

 There may also be licences for additional systems required for the 
Supplier’s Services. 

 New or Replacement Authority Supply Chain Members 

 The focus of this Schedule (Statement of Requirements, 2.1H – Supply 
Chain Transition) is to set out the Supplier’s role and responsibilities 
when there are changes to the Authority Supply Chain Members. 

 During the Term, the Authority may request that the Supplier provide 
support and assistance in On-boarding (as defined in Schedule 6.1 
(Mobilisation) and integrating a new or replacement Authority Supply 
Chain Member into the Supply Chain, and Off-boarding (as defined in 
Schedule 6.1 (Mobilisation) the outgoing Authority Supply Chain Member. 
For avoidance of doubt, such support and assistance shall be specific 
only to the Services and shall include without limitation: 

 
1 LLM services are supported by a separate Legal services contract 



DWP ESTATES INTEGRATOR SERVICES 
SCHEDULE 2.1H TO AGREEMENT 

TENDER DOCUMENT 
  

244481289 6  

 

(a) pre-procurement activity such as reviewing the Authority plans and 
documentation for procurement of the Authority Supply Chain  
Member and providing advice on but not limited to: 

(i) interoperability between the Authority Supply Chain system 
and the Supplier System(s) Solution, including the Data 
Model, and any associated risks; 

(ii) scope of work within the Authority Supply Chain Contracts 
and any potential overlap or gaps; and  

(iii) general risks associated with mobilisation, and / or transition; 

(b) supporting during the procurement process as required, which 
may include:  

(i) responding to bidder’s questions; 

(ii) provision of the Authority Estate information and / or data 
that the Supplier holds in the Supplier System(s); 

(iii) provision of information on the Services; and  

(iv) reviewing tenders; 

(c) reviewing the new or replacement Authority Supply Chain 
Member’s proposed mobilisation plan; 

(d) supporting the delivery of the Authority Supply Chain Member’s 
mobilisation plan, specifically any activities related to the Supplier 
System(s) Solution integration and/ or the Services ensuring 
smooth linkage (and or integration) with the Supplier System(s) 
Solution, and related training to the Authority “Estates” and 
“Commercial” teams, and the new Authority Supply Chain Member 
where relevant; 

(e) ensuring a smooth and efficient exit from the incumbent Authority 
Supply Chain Member, and where appropriate, the incumbent 
Authority Supply Chain Member’s service partners or sub-
contractors; 

(f) submitting a revised Detailed Solution (System, Account 
Management and any other Detailed Solutions impacted by the 
change in Authority Supply Chain Member) for Approval by the 
Authority; and 

(g) such other support and assistance as the Authority shall 
reasonably require. 

 For the purposes of supporting the procurement, On-boarding and 
integration of any new Authority Supply Chain Members for the provision 
of the Authority Supply Chain Services, the Supplier shall (but is not 
limited to): 
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(a) determine the system interfaces between the incumbent Authority 
Supply Chain Member(s) providing Authority Supply Chain 
Services and any new or replacement Authority Supply Chain 
Member(s) providing Authority Supply Chain Member Services; 

(b) deliver the planning, management and execution of transitional 
activities across systems; 

(c) provide such input as the Authority requires in relation to 
transitional activities related to people and processes for the 
Authority Supply Chain Services where changes may impact the 
Supplier’s Services / interfaces with the Authority and or Authority 
Supply Chain Members; 

(d) provide such input as the Authority requires to the relevant 
procurement team on the technical requirements and data 
provision to support the procurement of a new Authority Supply 
Chain Member for the respective Authority Supply Chain Services; 

(e) coordinate and facilitate the collation of portfolio, estates and lease 
data to support the procurement of a new Authority Supply Chain 
Member for the Authority Supply Chain Services; 

(f) review and agree cut over (go-live) and stabilisation activities with 
the Authority and the relevant Authority Supply Chain Members in 
relation to the Authority Supply Chain Services system and data 
requirements and any other Services being provided by the 
Supplier; 

(g) ensure that adequate Supplier resources are in place to deal with 
issues that arise in connection with any system related services 
from the Authority Supply Chain Services or other Supplier 
services that may be impacted by the new or replacement 
Authority Supply Chain Member; and 

(h) support the Authority in defining appropriate communication 
activities. 

 If the Authority makes a request pursuant to paragraph 2.2.1 of this 
Statement of Requirement, the Change Control Procedure shall apply 
subject to the remainder of this paragraph 2.2.4 of this Schedule 2.1H 
(Supply Chain Transition). Upon receipt of a request pursuant to 
paragraph 2.2.1, the Supplier shall as soon as possible, and no later than 
5 (five) Working Days, provide a Supply Chain Transition Plan that 
follows the methodology outlined in the Supply Chain Transition Detailed 
Solution. This should detail the Supplier resources, activities and plan 
and provide to the Authority details of the costs (if any) of complying with 
the request including any increases in the Charges. Such increases in the 
Charges shall be based on the call off prices and rates quoted in the 
Schedule 7.7 (Pricing) except where the Supplier can demonstrate to the 
Authority (acting reasonably) that such prices and rates are no longer 
commercially viable. Where the Supplier can demonstrate to the Authority 
(acting reasonably) that such prices and rates are no longer commercially 
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viable, the increases in the Charges shall be calculated in accordance 
with Paragraph 5.5 of Schedule 8.2 (Change Control Procedure). The 
rates for Supply Chain Transition Services are not expected to include 
any permanent or long-term Supplier Personnel that the Supplier has 
identified as required during the Term of the Contract. These should be 
listed in the People tab of Schedule 7.7 (Pricing). 

 Where a new Authority Supply Chain Member is included within the 
scope of the Agreement, the Supplier shall update any Detailed Solutions 
which are affected by the addition of such Authority Supply Chain 
Member within three (3) months of such Authority Supply Chain Member 
being appointed. 

 

 Facilities Management (“FM”) Services Authority Supply Chain Member(s) 

 The procurement for replacement FM Services is expected to commence 
after the Operational Services Commencement Date, however the 
Supplier shall be required to support the Authority in the design of the FM 
procurement documentation during the Supplier’s Mobilisation Phase, 
specifically around the System requirements and data model for the FM 
Services to ensure interoperability with the Supplier System(s) Solution.  

 The Supplier shall undertake the activities outlined in paragraph 2.2 for 
FM Services (and any other FM Services related procurement activity yet 
to be defined). 

 Life System Services (“LSS”) Supply Chain Member 

 The replacement contract, which is now live, has an expiry that aligns 
with the expiry of the contract with the incumbent FM Authority Supply 
Chain Member.  

 The Supplier shall undertake the activities outlined in paragraph 2.2 for 
LSS Services (and any other LSS Services related procurement activity 
yet to be defined). 

 Lease and Landlord Management (“LLM”) Services Authority Supply Chain 
Member 

 The procurement for replacement LLM Services is expected to 
commence during the Supplier’s Mobilisation Phase, the Supplier will 
however be required to review the Authority’s requirements, specifically 
around the System requirements for the LLM to ensure interoperability 
with the Supplier System(s).  

 The Supplier shall undertake the activities outlined in paragraph 2.2 for 
LLM Services (and any other LLM Services related procurement activity 
yet to be defined). 

 Security Services Authority Supply Chain Member 
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 The Supplier shall undertake the activities outlined in paragraph 2.2 for 
Security Services (and any other Security Services related procurement 
activity yet to be defined). 

 This does not preclude the Authority from undertaking any other 
procurement activity related to its Security Services. 

 Projects Services Authority Supply Chain Member 

 The Authority’s procurement strategy for Projects Services is to be 
determined, it is currently delivered via a CCS Framework.  

The Supplier shall undertake the activities outlined in paragraph 2.2 for 
Projects Services (and any other Projects Services related procurement 
activity yet to be defined). 

 Furniture Services Authority Supply Chain Members 

  

 The Supplier shall undertake the activities outlined in paragraph 2.2 for 
Furniture Services (and any other Furniture Services related procurement 
activity yet to be defined). 

 Estates Programme Management (EPM) Authority Supply Chain Member 

 The Supplier shall undertake the activities outlined in paragraph 2.2 for 
EPM Services (and any other EPM Services related procurement activity 
yet to be defined). 

 Utility  Bureau Authority Supply Chain Member 

 The Supplier shall undertake the activities outlined in paragraph 2.2 for 
EPM Services (and any other Energy Services related procurement 
activity yet to be defined). 

3. SYSTEM REQUIREMENTS 

 Supply Chain Transition System Requirements 

 The requirements set out in this Section 3 (System Requirements), 
should be read in conjunction with the Schedule 2.1G (System 
Requirements). 

 During the Mobilisation Phase, the Supplier shall work with all existing 
Authority Supply Chain Members to integrate and establish links between 
the Supplier System(s) and the Authority Supply Chain Members’ 
systems. Refer to Schedule 6.1 (Mobilisation) for further detail. 

 The Supplier System(s) must have ability and flexibility to On-board and 
Off-board Authority Supply Chain Members as required during the term of 
this Agreement. Further detail is provided in the Schedule 2.1G (System 
Requirements). 
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4. DATA AND REPORTING REQUIREMENTS 

 General Reporting 

 This section 4 (Data and Reporting Requirements) should be read in 
conjunction with the reporting requirements detailed in Schedule 2.1F 
(Data Analytics and Reporting Requirements). Note this list is not 
exhaustive and it is expected that the Authority’s reporting requirements 
will change over the Term. 

 Frequency, users and report type shall be agreed during the Mobilisation 
Phase. 

 Supply Chain Transition Reporting Requirements 

 The Supplier will be expected to hold and maintain data to produce 
reports (frequency and report format to be agreed) for the Authority that 
support the Authority in the management of the Supply Chain Transition 
activity, including information on progress status of activities being 
managed by the Supplier, key milestones and any risks, issues related to 
the activities the Supplier is delivering during any On-boarding and Off-
boarding activity. 

 Supply Chain Transition Data Requirements 

 The Supplier System(s) shall have the capability to integrate data from all 
Authority Supply Chain Members, incumbent and future. Further detail is 
provided in Schedule 2.1G (System Requirements). 


