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DWP ESTATES INTEGRATOR SERVICES
SCHEDULE 2.1B ANNEX 4 TO AGREEMENT

Introduction

This annex details the high-level process maps that describe some of the key processes used by the
Authority. They are supported by detailed RACI tables and together should provide the Supplier with a
good view on the interactions between the Authority, the Supplier and its system(s) and, the
Authority’s Supply Chain Members.

These processes are not 100% defined and will be refined and updated in collaboration with the
Supplier during the Mobilisation Phase.
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Process Map 1.0 High level process map for Work Orders

DWP ESTATES INTEGRATOR SERVICES
SCHEDULE 2.1B ANNEX 4 TO AGREEMENT

Department No 1.0 For M&E WOI’k Orders: Process Timing of Date mm/yy Risk Confirmed to RAIDL
for Work & High Level process map Metric: — working days And Summary Page Completed
Pensions
Purpose: To present a generic overview of key elements of the process (Ctrl-Click Shaded Shape for links to more Info) ‘ @ Process Control chompliance/ Conformance Control
(~————"-"=-"-"-"-"-""-""-""/""7/""/"¥"/""”""=""”/""”/-""/"¥"=/"¥/-""“""=""=/-"/""7/"7/""7/"7/"7/7= |
| PPM Process (FYI) |
| 1 1. Preparations 2. Delivery
| Supplier Supplier Integrator ‘ Asset Mgt ‘ Supplier Supplier Supplier Supplier Supplier
[ Assig
PO gn Consolidate "
Identify assets ) ) or g Masters Complete Delivery PPM Work Order - . L _
: subject to PP | Maintenance | Master AN & »<_Approved of Service > Completed P Certficates issued |—— Systems update. = —
| A A or :
|
| |
| 3. Change Management |
: | A } Supplier Supplier Integrator ‘ Asset Mgt ‘ :
. o Change |
: / PPM Systems /4_ _W/ Asset Register / Change identified P Change Reported P Change — Approged |
| |
| 4 A |
h |
| | | |
I | | | |
L e __ |
Depane No 1.1 For Non-Chargeable Work Orders: Process Timing of Date mmlyy Risk Confirmed to RAIDL
for Work & End to End. Metric: —working days And Summary Page Completed
Pensions

Purpose: To present a generic overview of key elements of the process (Cti-Click Shaded Shape for links to more Info)

‘ % Process Control

E}‘Compliance / Conformance Control

T3-1.0 - WO.vsd:

i
3
2
3]
oy
5
Ref 1.1A
Y INTEGRATOR’S SYSTEMS UPDATED
Gathers Integrator ‘Data Real Time Update of »
Requn]eaner;(t Manages” > Real Time Update of Added WO Notes.
S on Helpdes| the WO Dat: WO Status Changes Used To Record WO
= System e ata h
I5] Management Actions
g .
; i
Oracle SOP
b (DWP Financial
System)
Ref 1.1B
wo Uses WO Notes “Interface” Data Exchange Between Systems re Information Relating to the Management of the NC WO Delivery
Information - For Al WO
Received Actions
| Update
=
.2 Scheduled Arrive Complete Delivery Complete Status to
a to SLA on Site BS|  of Service or wo > Physical
= Goods Feedback c .
5 ompletion
n
5] | 1 1 1
= Can become chargeable if... |
o | Non Chargeable WOs have repair/fix costs recorded as part of WO Feedback
= i These NC WOs are NOT Invoiced
Exceed |
CLT | When the supplier updates the WO Status to Physical Completion. Two Status
! updates are recorded and a auto produced date/time stamp added for a change
| to Physical Completion; A second date/time stamp added for the change to NC
! WO Fulfilled
Irrespective of All WO Fulfilled Statuses All WO can have their Status manually
changed to reflect an Audit or any other reason to correct/Update the WO
° A
%8
S @ g Process Map: Process Map:
888 ™! | 1.5 wo Notes 1.2 Chargeable
2a WO quotation
<
Source File: harepoint. proj hared D ontrol Process Maps/10 - Helpdesk and Work Orders/Material Produced/Process Maps - Visio/10.01-WO-LO-Al-

Process Owner: TBC H Date: TBC

See Associated “End to End” RACI for Process Map 1.1
Raci 1.1 For Non-Chargeable WOs
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Process Map 1.2 Chargeable Work Order Quotation Approval

DWP ESTATES INTEGRATOR SERVICES
SCHEDULE 2.1B ANNEX 4 TO AGREEMENT

Department
for Work &
Pensions

No 1.2 For Chargeable Work Orders Quotation Approval:
End to End.

Process Timing of
Metric: — working days

And Summary Page Completed

Date mml/yy Risk Confirmed to RAIDL >

Purpose: To present a generic overview of key elements of the process (Ctrl-Click Shaded Shape for links to more Info)

‘ @; Process Control

IQ? Compliance / Conformance Control

K

o

% If non-chargeable

‘Q Assessment of

g service

=] fequirements If chargeable — .

= y Provide Scope and Pro\i/r:tfigr;eac[;snsary WO Delivery - WO Completed ——

Cost Estimate
Request from DWP|
- for Additional
Information

= Y A

% Issue Work Order

= Heldesk receives Assess if - Pass Estimate to Fully Approved Issue WO for

- ? . -
g request Catalogue? Chargeable Supply Chain to DWP for approval = By DWP delivery
c provide quote
A
Fully Rejected
> By DWP
[}
Q< 2
=u 8
nog
<
= Y A y v
D » Non- Quote
B 2w Catalogue
g g s Process Chargeable Approval — AFP Process
o o ‘WO Process process
@ 2=
2 o
NOTIFICATION
Source File: harepoint.comsi proj hared D ontrol Process Maps/10 - Helpdesk and Work Orders/Material Produced/Process Maps - Visio/10.01-WO-LO-Al- ‘ Process Owner: TBC H Date: TBC
T3-1.0- WO.vsd

See Associated “Request Quote to Physical Completion” RACIs for Process Map 1.2

Raci 1.2a For DWPE Call-Off Annual PO

Raci 1.2b For DWPE New PO

Raci 1.2c For Requestor Raised PO
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Process Map 1.3 Invoicing Chargeable Work Orders

DWP ESTATES INTEGRATOR SERVICES
SCHEDULE 2.1B ANNEX 4 TO AGREEMENT

Department No 1.3 For |nV0ICIn9 Chal’geable WOs: Process Timing of Date mml/yy Risk Confirmed to RAIDL
for Work & Application For Payment. Metric: —working days And Summary Page Completed
Pensions
Purpose: To present a generic overview of key elements of the process (Ctrl-Click Shaded Shape for links to more Info) ‘ % Process Control Qﬁ Compliance / Conformance Control
5 o
= i Status - Raise Their
Q Physical Add Actual Update to /Automatic update Update Invoice for the
t?) Completion of Costs To Financially of AFP Ref added Systemswith /T Audited AFP
5 Works wo Complete to WO Corrections Total Value
5 3
=
Ref 1.3A
A A A
INTEGRATOR’S SYSTEMS UPDATED
Update WO with Update WO with
AFP and Invoice Audited
§ Details Corrections Other reason to
< "1 Re-Open WO
=)
o i A I
E v
Check SOP PO . .
At Start of Next Generate o | Sub Line Values Inf/\gldcse ?Jueptg:ll:rm Iéljp:rt‘cg:eg: 1 o[ Chargeable WO Post Payment
Invoice Cycle the AFP Report match Invoice WO's (Sata F”z) - Fulfilled Audit
Value
0 3 (a} y
Q82 Check Correct
=< g 3 SOP PO Sub Line Sample Pre- /| Post Payment Other reason to
%32 Del A & Del P Invoice Audit Audit Re-Open WO
a2 Allocations
.
i =l .
= 8 Supplier
on Paid
5 Y ]
L n Process Map:
7]
838 1.4 Post J
SO
o os Payment Audit
a2
0 0
<
Source File: harepoint proj hared D ontrol Process Maps/10 - Helpdesk and Work Orders/Material Produced/Process Maps - Visio/10.01-WO-LO-Al- Process Owner: TBC H Date: TBC ‘
T3-1.0 - WO.vsd:
H “ . 9
See Associated “Invoicing & AFP” RACIs for Process Map 1.3
Raci 1.3a For DWPE Call-Off Annual PO
Raci 1.3b For DWPE New PO
No 1.3 For Chargeable WOs: Process Timing of Date mml/yy Risk Confirmed to RAIDL
Department
for Work & Post payment Audit. Metric: —working days And Summary Page Completed
Pensions
Purpose: To present a generic overview of key elements of the process (Ctrl-Click Shaded Shape for links to more Info) ‘ % Process Control EQb Compliance / Conformance Control
. Financial
o Changes
= ___
S Use Adjustment Undate Raise Their
(7] Type of Non Financial Update Fields in WO to s stgms S Invoice for the
o Change Rq Changes wo Record Audit c);, 5 Audited AFP
g £ Corrections orrections Total Value
= A A
Y v ;
Complete a Post 5
Payment Audit INTEGRATOR’S SYSTEMS UPDATED
Update WO with Update WO with £ chéﬁpleysﬁg?:nﬁant Update WO with Post Payment
5 Ref L4A Non £ Audit Adjustment Field Cos? Allocation Audited Audit
ef 1.
= Changes Changes PO Sub Line Nos Corrections
<
2 Audit Result
‘é’ Updates T y !
[y \ CheSOP PG Y
Check SOP PO . .
At Start of Next ‘/éenerale the AFP / > Sub Line Values Incgidcsest)ueptg:llsrm Eél:p::;:ge'reocgll Chargeable WO
Invoice Cycle w7 Report | i match Invoice WO" g F’Ip Fulfilled
' | Value s (DataFile)
i 7 i v al
8 | Check Correct ; o]
S Complete a Post The AFP Report Filter is the current Monthly AFP Ref I » SOP PO Sub Line | _ j Sample Pre-  /
5 Payment Audit for each Contract Del A & Del P Invoice Audit
a @ E The report fetches Financially Completed WO'’s where Allocations
g i g the AFP Ref Field AND Adjustment AFP Ref Field
3 = match the Current Monthly AFP Ref
£ The report output includes WO Commitment and
2 Expenditure values AND fields for the Adjustment
&8 Commitment & Expenditure. All displayed as Total
values that are a sum of the associated Sub PO Lines
Y
I
£3 Supplier
o 8 Paid
°
£ 80
©
S8 g
2e2
[N
<
Source File: harepoint proj hared D ontrol Process Maps/10 - Helpdesk and Work Orders/Material Produced/Process Maps - Visio/10.01-WO-LO-Al- Process Owner: TBC H Date: TBC
T3-1.0- WO.vsd

See Associated “Post Payment Audit” RACIs for Process Map 1.4
Raci 1.4a For DWPE Annual Call-Off PO

Raci 1.4b For DWPE New PO

Raci 1.4c For Requestor PO

Page 5 of 22



DWP ESTATES INTEGRATOR SERVICES
SCHEDULE 2.1B ANNEX 4 TO AGREEMENT

Process Map 1.5 All Work Order Types Work Order Notes

Department No 1.5 For All WOs: Process Timing of Date mm/yy Risk Confirmed to RAIDL
for Work & Work Order Notes. Metric: — working days And Summary Page Completed
Pensions
Purpose: To present a generic overview of key elements of the process (Ctrl-Click Shaded Shape for links to more Info) ‘ Process Control Egb Compliance / Conformance Control
2
g
o WO Enquiries or
=90
@ = Changes
5]
G 7'y
w e WO Enquiries or
% § Changes
(AN
Ref 1.5A v :
k Ord Non Chargeable
Work Order Notes WO Ruffiled
§ wo A Status A Change in Ma\l;vaog\ng General or Managing
& Raised For Goods Change » any SLA Extension » Specific » Quote
g’ and/or Services Date/Time Requests Enquiries Process
£ A A _Ar Chargeable WO
| | | Fulfiled
| | |
| |
g z Extension Gl |
g Change tensic eneral or
2 s Notification Notification Specific
n Enquiries
o
£ 80
]
50§
2e=
2 o
Source File: harepoint. proj hared D ontrol Process Maps/10 - Helpdesk and Work Orders/Material Produced/Process Maps - Visio/10.01-WO-LO-Al- Process Owner: TBC H Date: TBC
T3-1.0 - WO.vsdx

See Associated Work Order Notes” RACI for Process Map 1.5
Raci 1.5 For Work Order Notes
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DWP ESTATES INTEGRATOR SERVICES
SCHEDULE 2.1B ANNEX 4 TO AGREEMENT

Process Map 1.6 Chargeable Work Order e-Catalogue Utilisation

Department No 1.6 For Chargeable WOs: Process Timing of Date mm/yy Risk Confirmed to RAIDL
for Work & Chargeable e-Catalogue Utilisation. Metric: —working days And Summary Page Completed
Pensions
Purpose: To present a generic overview of key elements of the process (Ctrl-Click Shaded Shape for links to more Info) ‘ [% Process Control E?(mmpliance/ Conformance Control
g
as
=35 9 Requests a
op Senvice or Goods
(]
y Refl6A INTEGRATOR’S SYSTEMS UPDATED WO Data
Gathers Integrator “Data Real Time Update of Available_ For
Requirement ” Real Time Update of Added WO Notes Reporting
on Helpdesk Ll Manages L P 3
System the WO Data WO Status Changes Used To Record WO
5 Y Management Actions
®
2 L A Iy Fulfilled by
2 Requestor
- E-Catalogtre
Yes
No
A J
Uses WO Notes
ForAlWO (&
Actions
¢ Ref 1.1B v
Yes WO Status
ko) wo Arrive <Catalog Advise Requestor Updated To
=3 Information on Site ——m»<__Requirement Chargeable—| To Use E- Fulfilled by
£ Received entifie Catalogue R
a equestor
5 A
[ No
S
o
2
Scheduled
to SLA
°
L0
SRR o Process: o
0 0g 1] 1aNcwo | [T
oos
@ 2
o
<
Source File: harepoint proj 2/Shared D ontrol Process Maps/10 - Helpdesk and Work Orders/Material Produced/Process Maps - Visio/10.01-WO-LO-Al- Process Owner: TBC H Date: TBC
T3-1.0 - WO.vsd:
No RACI for 1.6
g};anmem No 2.0 For Pre-Planned Maintenance (PPM): Process Timing of Date mmlyy Risk Confirmed to RAIDL
for Work & ngh Level process map Metric: —working days And Summary Page Completed
Pensions
Purpose: To present a generic overview of key elements of the process (Ctrl-Click Shaded Shape for links to more Info) ‘ % Process Control @cOmpliance/ Conformance Control
(—————"-"=-"-"-"-"-"-""-""-/""/""/"¥"”/"¥"”"¥"”=/"¥"”/-“"-"“"“="¥"¥/¥"/'“/¥‘“"“"”/—¥/-//'7/ 7/ 7=~ |
! I
| 1. Preparations 1 2. Delivery
| Supplier Supplier Integrator ‘ Asset Mgt ‘ Supplier Supplier Supplier Supplier Supplier
| Assign Consolidate
Identify assets Assig Masters Work orders Complete Delivery PPM Work Order L P
| P Maintenance P Master AM & P P P f P P Certificates issued P Systems update — —
| subject to PPM gl Schedules Lt Master PPM bl Approved gl issued = of Service Lt Completed = gl |
T |
: * A or |
| | |
| _!_ 3. Change Management |
: + * Supplier Supplier Integrator Asset Mgt ‘ :
| Change identified P Change Reported P Change i | Change !
| PPM Systems  «f— —»/ Asset Register L L L Approved |
| |
| 4 4 |
| | | |
I | | I
L e |
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Process Map 2.1 PPM: Mobilisation

DWP ESTATES INTEGRATOR SERVICES
SCHEDULE 2.1B ANNEX 4 TO AGREEMENT

Dep;artment No 2.1 For PPM: Process Timing of Date mml/yy Risk Confirmed to RAIDL
for Work & Mobilisation of Four Key Elements (Properties, Assets, Maintenance Requirements & PPM Schedule) Metric: ~ working days And Summary Page Completed
ensions
Purpose: To present a generic overview of key elements of the process (Ctrl-Click Shaded Shape for links to more Info) ‘ % Process Control @cOmp|iance/ Conformance Control
=
= C
L o
4 E Provide
< O Sign-off
a %o Strategy
25
o
=
Master Asset
| E— 8
Register
- \ Yes
S
© Master Register
= DataQA & Data QA & N Master Annual
> Rl QA Passed < ] of Maint. |
% Consolidation Consolidation Requirements PPM Schedule
- A No
v
Send required Master Register
changes to > of Maint.
Supplier Requirements
: Create Draft Create Final
(el j > Asset List Asset List
3 Y Y
_& Create Draft Create Final i
Maintenance f Apply required ° perational Use of
05-, Requirements Maintenance p[c)r{an;es > Maintenance Master Data.
= Requirements 7 Requirements
=3
]
=
Create Draft Create Final PPM
PPM Schedul7 »/ bPM Schedules Schedules
°
D 0 B Process Map: Process Map: Process Map:
828 P’°°e2552Map' | 25 2.4 23
00 ® g - Change Generate PPM | [ Generate PPM | [
S 9os Asset Register
0 = Control Schedule
[N
<
Source File: harepoint. proj hared D ontrol Process Maps/03 - Asset Mg/Material Produced/Process Maps - Visio/10.01-AM-LO-AI-T3-1.0 - PPM inc Process Owner: TBC H Date: TBC
AssetReg.usd
No RACI for 2.1
Department No 2.2 For BAU: Process Timing of Date mm/yy Risk Confirmed to RAIDL
for Work & Manage Master Asset Register (Engineering & Building Fabric, Security Equipment and Lifts if Not in Eng) Metric: - working days And Summary Page Completed
ensions
Purpose: To present a generic overview of key elements of the process (Ctrl-Click Shaded Shape for links to more Info) ‘ % Process Control E? Compliance / Conformance Control
=
i)
3 g RPrc_JvideS?sset %?:g:“fﬁ:\g;k; Project Work Property Changes Dalil%?tamy
ister Strates i
N %P egi gy Assets Affecting Assets Affecting Assets Recommendations
25
[a}
=
9]
E = Property Changes
o3 o Affecting Assets
33
2]
A J
A
BAU
S Master All Towers /=t / Open a New
w Asset Register » Change Control
5 Record
2
=
Ref 2.2A
Y
N otification of New Update Change
OpelrJe;tleona\ Change Control Details in Tower
Event Sent System
_§ gsgﬁg(gsé‘z For Changed OR Newly Added Asset(s) Data Accuracy
a Complete Create New Assel Set Asset Status To Corrections
(%‘ Operational Use Record(s) IN CONTRACT VARIATION Applied
=
z
° -
Source of PPM WOs rowgeé\l a(:gflcatlun gfzgr'f«m:(: Project Work Property Changes
Changes Affecting Assets In-accuracies Assets Affecting Assets Affecting Assets
3 A 4 Y
L a Process Map: Process Map:
Sg8 23 i . 25
] g Generate PPM —‘ Process Map: J - Change
B a Schedule - 2.4 Control
< Generate PPM
Source File: https? harepoint. proj 2/Shared D ontrol Process Maps/03 - Asset Mgt/Material Produced/Process Maps - Visio/10.01-AM-L0-AI-T3-1.0 - PPM inc Process Owner: TBC H Date: TBC
et Reg.vsd:

See Associated RACI for Process Map 2.2
RACI 2.2 For Manage Master Asset Register
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Process Map 2.3 PPM: Generate Annual PPM Schedule

DWP ESTATES INTEGRATOR SERVICES
SCHEDULE 2.1B ANNEX 4 TO AGREEMENT

Department No 2.3 For PPM: Process Timing of Date mm/yy Risk Confirmed to RAIDL
for Work & BAU Generate Annul PPM Schedule Metric: —working days And Summary Page Completed
Pensions
Purpose: To present a generic overview of key elements of the process (Ctrl-Click Shaded Shape for links to more Info) ‘ % Process Control E‘%Compliance/ Conformance Control
- )
= B EeE Provide signoff T — — — — — — —
=) 2 = [ Strategy g [— |
= I
N L] v
i< enerate Nexi
© Asset List Data QA & Consolidation o/ Master Asset o | Master Annual PPM Updated Period PPM WO
& Sign Off Register = Schedule PPM Schedule using Annual PPM
2 Schedule
- A !
| Data Exchange Between Systems re Information Relating to the PPM Schedule Data Requirements |
=
D L e e S
2 A [
3 Prepare PPM Submit Schedule for Apply Operational Generate
2 Schedule Approval Re-Schedulin, > Annual
) PP 8 PPM Schedule
8
=
3
» n
© & Q Process Map: Procezss4Map.
C O ® 25 - y
8= Change Control Generate PPM
2 o wo
See Associated RACI for Process Map 2.3
RACI 2.3 For Generate Annual PPM Schedule
Department No 2.4 For PPM: Process Timing of Date mml/yy Risk Confirmed to RAIDL
for Work & BAU Generate PPM Work Orders & Deliver PPM . Metric: —working days And Summary Page Completed
Pensions
Purpose: To present a generic overview of key elements of the process (Ctrl-Click Shaded Shape for links to more Info) ‘ Process Control @Compliance | Conformance Control
5558
o E QG perfo
< g "B Deliver Data Advise erformance Compliance
LSy E Accuracy Audit Data Errors " Audit
2 S8To (KPI)
050 7Y
&
; % E Day to Day Emergency
o ic & Management Support
n
,,,,,,,, . - — — — :
W((;)enerate - | “Interface” Data Exchange Between Systems re Information Relating to the Management of the PPM WO Delivery. How achieved? |
s For the Next L |
PPM Period I T 0 T T
‘ v v v ; PPM WO Data
L Y Y Y Y v Available For
5 Ref 2.4A INTEGRATOR’S SYSTEMS UPDATED Reporting
T Distributes Integrator ‘Data Real Time Update of Real Time Update of Added
> PPM WO - Manages” PPM WO Status WO Notes. Used To Record Certificate QA & Validation
% To Supplier the WO Data Changes PPM WO Management Actiol
- / PPM WO
[ i Fuffilled
‘ If failed, feedback to
Tower Supplier reason |
| for validation failure : Oracle SOP
: [ (DWP Financial
L System)
v Y
y “Interface” Data Exchange Between Systems re Information Relating to the Management of the PPM WO Delivery
PPM WO Uses WO Notes
Ir 1 For Al WO r
Received Actions Yes ‘
0 Afe There e There PRy Complete Delivery Complete SL:apSJast?o CERTS PPM WO
= Arrive Exception Or Asset or PPM Remedial of Service or > wo > Physical |SSUED - Eulfilled
g' ™ on Site : fanges Acions Rgd? Goods Feedback Completion
%]
o Retrospectively
g For Emergencies
= Individual PPM WOs are Non Chargeable. Collectively
the Cost of PPM is paid for using the Annual Tower
Core Service SOP Purchase Order.
Individual PPM WOs can be costed for Future
Reporting and Analysis
\ Y fa) a fa
- - -
L0 . Process Map: Process Map: a Process Map = Process Map: L]
T L0 Process Map: 25 1.3 Invoicing
C oo - 1.2 Quotation > 1.4 Post
OO0 ® 1.5 WO Notes Change Approval (Application for Payment Audit
8 Ss Control PP Payment) !
0 o
<
‘ Source File: harepoint. proj hared D nts/Control Process Maps/03 - Asset Maps - Vi X 0-AI-T3-1.0 - PPM inc: Process Owner: TBC H Date: TBC

See Associated RACI for Process Map 2.4
RACI 2.4 For Generate and Deliver PPM WQOs
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Process Map 2.5 PPM: BAU Change Control

DWP ESTATES INTEGRATOR SERVICES
SCHEDULE 2.1B ANNEX 4 TO AGREEMENT

Department No 2.5 For BAU: Process Timing of Date mm/yy Risk Confirmed to RAIDL 3
G Change Control (For Assets, Maintenance Requirements and Properties) Metric: ~working days And Summary Page Completed
'ensions
Purpose: To present a generic overview of key elements of the process (Ctrl-Click Shaded Shape for links to more Info) ‘ gg Process Control @cgmpliance/ Conformance Control
o 8, DWPE Asset DWPE Field DWPE Assurance DWPE Projects DWPE L&LM DWPE Strategy DWPE Compliance An Integrator A Tower Supplier The L&LM Tower
&= Team Team Team Team Team Team Team Team Team Supplier Team
5 2 Identify a Change Identify a Change Identify a Change Identify a Change Identify a Change Identify a Change Identify a Change Identify a Change Identify a Change Identify a Change
(% (] Requirement Requirement Requirement Requirement Requirement Requirement Requirement Requirement Requirement Requirement
G o Notification from any o
@ E’ A Change in A Change in A Change in ﬁ;i?f::n‘:e PPM WO ;En’\:le\gli(ajl Planned, In-Progress or Plglnmnglgallrlegrfg;rrr;sasngr Audit Data Accuracy
E 5 Strategy Property Status Lease Status Requirements Feedback Works Cumple;nAeIdOSReactlve Completed Projects Results Corrections
& Ref 2.5A
Eg B et 2. Records in the ADDED TO The DELETED FROM The MODIFIED IN The
= 2 ~ Property Data ~ Property Data ~ Property Data
» g Master Databases
22 o6 ~ Ass_el Data . ~ A5§el Data . ~ Asset Data .
g O ~ Maintenance Requirements ~ Maintenance Requirements ~ Maintenance Requirements
Start The Change
Control Process
Assure Typo's, Update Master Records
o | Data Corrections - h N
No & Other Nil Cost including For Assets the
Status to ACTIVE
Changes
S
d
E’ Chary
5 Affect Contract
Costs?
Add Next Change ‘Add the “Effective Update Master Records [
Yes L Control Ref & G'?a;hﬁ{recnllgﬂgse #»/ From Date” for the including For Assets the ccgﬁ.fﬁfgzggﬁj L (I:Egr?t::fl g?ggeg;
Description d Change Status to ACTIVE
%)
= = Auto Update of Add Backdated Credit or
g 2 Negotiate No Records including For lJCpgzllencgitg;evl\allﬁr:hly debit Value to Next End of Change
-~
3 & Change Request Assets the Status (Effective From Date) AFP Cycle Control Process
[= 5 to ACTIVE (Effective From Date)
L] A
A J Yes
a7 ‘é’ Negotiate <
; R Change Request Yes
D<=
- Process Map: Process Map:
La 2.4 - 23 -
838 Generate PPM Generate PPM | |
§ § g wo Schedule
0O o
<
‘ Source File: harepoint. proj hared D ontrol Process Maps/03 - Asset Mgt/Material Produced/Process Maps - Visio/10.01-AM-L0-AI-T3-1.0 - PPM inc Process Owner: TBC H Date: TBC
et Reg.vsd:
See Associated RACI for Process Map 2.5
RACI 2.5 For BAU Change Control
gartment No 2.6 For BAU: Process Timing of Date mm/yy Risk Confirmed to RAIDL
for Work & Asset Register Change Control (Engineering & Building Fabric, Security Equipment and Lifts if Not in Eng) Metric: ~ working days And Summary Page Completed
'ensions
Purpose: To present a generic overview of key elements of the process (Ctrl-Click Shaded Shape for links to more Info) ‘ f% Process Control Egb(:ompliance/ Conformance Control
-9 Provide Asset Reactive Works
g e Gy Order Affecting Prolgct Work Propery Changes
a2 Assets Affecting Assets Affecting Assets
g = sse
[SR]
@
< Data Quality Agree Cost of
— Audit Change & Effective
Recommendations From Data
fa) A
< 5 o
= Apply Property
=
= & P::fpe:t_y C::ngtes a a Data AcCuracy fel———————T—————————— e )
5’) ecting Assets Corrections !
T |
; I
i i |
} Affects Change Control If Property Change, Change Asset(s)
} Contract: = Gather Change Update Property Status to
| Costs Requirements Record ACTIVE
I
| T
I
! !
v | ! Y
5 I
S BAU | |
S | Close Change
S Master All Towers /- -———-——— e et | v R e o e
I Asset Register | | ! ! Control Record i
= | I ! i !
£ H | | ! |
| | | ! ! |
| | | | | H
! | | ! | |
I I
! | | ! Nil Cost Confirm Data 1 |
| 1 1 i Changes— Accuracy -/ e e e e e e e e HaEEE 1
! i I ! Corrections | | 1
| | | | r | ! |
! | | ! | | 1 |
! | | ! I | | |
| | | . | | | |
! | | | | ! | |
T T T H T
| I I
I e . I
. | otification of New Update Change | ! | !
OpeS:;lleonal 1 Change Control Details in Tower | | | |
| Event Sent System } } | }
I I
I I
| A J | i L |
» ! ! ! e Rt !
g | | ! | |
2 Y vy v Y
g‘ Asset Change ggg;}g(?fg;{ For Changed OR Newly Added Asset(s) Data Accuracy Agree Cost of Change Asset(s) 5
2] Identifiedg Create New Assel Set Asset Status To Correc}ions Change & Effective Status to Use of Master
g Record(s) 7 IN CONTRACT VARIATION Applied From Data ACTIVE P p—
3 A A
=
[(a)
A o
PPM WOs rovide Notification, gfgg‘r"fﬁ‘é‘gfs Project Work Property Changes / Update Monthly
Affecting Assets In-accuracies Assets 9 Affecting Assets Affecting Assets : TCore Invoice Valuy’
°
L 0 Y
© L9 Process Map:
S oo
0 O ® 2.6
28= Asset Register
20 Change Control
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RACI 1.1 Non-Chargeable (NCh) Work Order (End to End)

Back to Process Map

DWP ESTATES INTEGRATOR SERVICES
SCHEDULE 2.1B ANNEX 4 TO AGREEMENT

Responsible - The Job Role (JR) that performs an activity
Accountable - The JR that ultimately owns the activity

Consulted - The JR that contributes to the activity before final decision(s) taken

Informed - The JR that needs to know the decision

Job Role Level DWP Estates RACI's

RACI Ref . .
Service Being
ellieet ity actvityoriput RESPONSIBLE ACCOUNTABLE CONSULTED INFORMED
Count: 1 Count: 1 Count: 6
- x - - - - S
Integrator2 DWPE Tower Sups DWP Directorates
Service Delive Operations Dir's Office For FM And Sec Department
001-001 |(FM, FF&E "Y' |Reactive Work Orders Raise and Manage to Completion a | Helpdesk Mgmt Serv Del Mgmt (Head-SLT) Requestors
L ’ (Non Chargeable) NCh WO SCS1
Security) 7 T T T
DWPE
Serv Delivery
001-002 FéTE"g)Tm (Mgr)
DWP Directorates
Department
001-003 Requestors
DWPE
Asset Mngt
001-004 A(;el Mgmt (Asset Mgr)
DWPE DWPE Integrator2 Tower Sups
Service Delive Serv Delivery Dir's Office Operations For FM And Sec
002-005 |(FM, FF&E "Y' |Reactive Work Orders Raise and Manage to Completion a | Field Tm (Lead Mgr) Serv Del Mgmt (Head-SLT) Helpdesk Mgmt
L ’ (Non Chargeable) NCh WO Extension (To SLA Dates) | G7 SCS1
Security) | T T T T T e T
Integrator2 Tower Sups
Operations For FM And Sec
002-006 Helpdesk Mgmt

Service Delivery

Integrator2
Operations

DWPE
Dir's Office

Tower Sups
For FM And Sec

Tower Sups
For FM And Sec

005-014

Service Delivery
(FM, FF&E,
Security)

Reactive Work Orders
(Non Chargeable)

Checking Accuracy of Feedback
NCh WO

Helpdesk Mgmt

Serv Del Mgmt (Head-SLT)
SCs1

003-007 |(FM, FF&E Reactive Work Orders Raise and Manage to Completion a | Helpdesk Mgmt Serv Del Mgmt (Head-SLT)
- ’ (Non Chargeable) NCh WO Note SCS1
Security)  F T T TR T
Integrator2 Integrator2
Operations Operations
003-008 Helpdesk Mgmt Helpdesk Mgmt
DWPE DWPE
Serv Delivery Serv Delivery
Field Tm (Mgr) Field Tm (Mgr)
003-009 SEO SEO
DWPE DWPE
Asset Mngt Asset Mngt
003-010 Asset Mgmt (Asset Mgr) Asset Mgmt (Asset Mgr)
G7 G7
DWPE DWPE
P&Comp P&Comp
Bus Assrce (Sup) Bus Assrce (Sup)
003-011 HEO HEO
DWPE DWPE Tower Sups Integrator2
Service Delive Serv Delivery Dir's Office For FM And Sec QOperations
004-012 |(FM, FF&E "Y' |Reactive Work Orders Confirm Physical Completion of Field Tm (Mar) Serv Del Mgmt (Head-SLT) Helpdesk Mgmt
- ’ (Non Chargeable) NCh WO SEO SCS1
Security) 7 T Tl
DWP Directorates
Department
004-013 Requestors
Integrator2 DWPE Tower Sups DWPE
Operations Dir's Office For FM And Sec Asset Mngt

Asset Mgmt (Asset Mgr)
G7

006-015

006-016

006-017

006-018

Service Delivery
(FM, FF&E,
Security)

Reactive Work Orders
(Non Chargeable)

Determine when a NCh WO
becomes Chargeable

007-022

Integrator2
Operations
Helpdesk Mgmt

Tower Sups
For FM And Sec

DWPE

Serv Delivery
Field Tm (Mgr)
SEO

DWPE

Asset Mngt
Asset Mgmt (Asset Mgr)
G7

Integrator2
Operations
Helpdesk Mgmt

DWPE

Dir's Office

Serv Del Mgmt (Head-SLT)
SCS1

DWPE

P&Comp

Bus Assrce (Mgr)
G6

Tower Sups
For FM And Sec
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Continued.........RACI 1.1 Non-Chargeable (NCh) Work Order (End to End)

Back to Process Map

Responsible - The Job Role (JR) that performs an activity
Accountable - The JR that ultimately owns the activity

Consulted - The JR that contributes to the activity before final decision(s) taken

Informed - The JR that needs to know the decision

Job Role Level DWP Estates RACI's

014-041

Service Delivery
(FM, FF&E,
Security)

014-042

014-043

Reactive Work Orders
(Non Chargeable)

Identify Warranty Work

Helpdesk Mgmt

Tower Sups
For FM And Sec

Asset Mgmt (Head-SLT)
SCs1

DWPE

Serv Delivery
Field Tm (Mgr)
SEO

DWPE
Asset Mngt
Asset Mgmt (Asset Mgr)
G7

RACI Ref . .
Service Being
peiiversd BRI ActivityOupat RESPONSIBLE ACCOUNTABLE CONSULTED INFORMED
Count: 1 Count: 1 Count: 7
v T e g - v - -
DWPE DWPE DWP CD Integrator2
Service Delive: Serv Delivery Dir's Office DWP Finance Operations
007-019 |(FM, FF&E Y |Reactive Work Orders Determine Use Annual Call-Off SOP| Field Tm (Mgr) P & C Mgmt (Head-SLT) Helpdesk Mgmt
o ’ (Non Chargeable) PO or Raise a New SOP PO SEO scs1
Security) T T T T T
DWPE Tower Sups
Asset Mngt For FM And Sec
007-020 Ag;et Mgmt (Asset Mgr)
DWPE
P&Comp
007-021 B(;Jg Assrce (Mgr)
DWPE DWPE DWP CD Integrator2
Service Delive Serv Delivery Dir's Office DWP Finance Operations
008-023 |(FM, FF&E ™Y |Reactive Work Orders Determine Use of Client Raised Field Tm (Mgr) P & C Mgmt (Head-SLT) Helpdesk Mgmt
T ! (Non Chargeable) SOP PO SEO SCS1
Security) T T T i
DWPE Tower Sups
Asset Mngt For FM And Sec
008-024 Ag;et Mgmt (Asset Mgr)
DWPE DWP Directorates
P&Comp Department
008-025 BCL;; Assrce (Mgr) Requestors
Integrator2
Operations
008-026 Helpdesk Mgmt
Reactive Work Orders Post Fulfilment Financial Audit DWPE DWPE Integrator2 Integrator2
: N (Non Chargeable) P&Comp Dir's Office Operations Operations
Service Delivery Bus Assrce (Mgr) P & C Mgmt (Head-SLT) Helpdesk Mgmt Helpdesk Mgmt
009-027 |(FM, FF&E, =6 scs
Security) | T
Tower Sups Tower Sups
For FM And Sec For FM And Sec
009-028
DWPE
Serv Delivery
008-029 Fé‘*E"é)Tm (Mgr)
DWPE DWPE Tower Sups Tower Sups
Service Delive: P&Comp Dir's Office For FM And Sec For FM And Sec
013-039 |(FM, FF&E Yy Reactive Work Orders Post Fulfilment Financial Audit - Bus Assrce (Mgr) P & C Mgmt (Head-SLT)
T ’ (Non Chargeable) Remedial Actions G6 scsi
Security) T T T i
Integrator2
Operations
013-040 Helpdesk Mgmt
Integrator2 DWPE Tower Sups Integrator2
Operations Dir's Office For FM And Sec Operations

Helpdesk Mgmt

Tower Sups
For FM And Sec

DWPE DWPE DWP Directorates Tower Sups
. . Serv Delivery Serv Delivery Department For FM And Sec
S Dell . -
088-231 (FEI';IVI;;&; very Reactive Work Orders Post Fulfilment Technical Audit Field Tm (Mgr) Op Del (Del'vy Mgr) Requestors
T ’ (Non Chargeable) SEO G7
Security) T T I
Tower Sups Integrator2
For FM And Sec Operations
088-232 Helpdesk Mgmt
Integrator2
Operations
088-233 Helpdesk Mgmt
DWPE DWPE DWP Directorates Tower Sups
Service Delive: Serv Delivery Serv Delivery Department For FM And Sec
089-234 |(FM, FF&E Y |Reactive Work Orders Post Fulfilment Technical Audit - Field Tm (Mgr) Op Del (Del'vy Mgr) Requestors
o ’ (Non Chargeable) Remedial Actions SEO G7
Security) T T T
Tower Sups
For FM And Sec
089-235
Integrator2
Operations
089236 Helpdesk Mgmt

DWP ESTATES INTEGRATOR SERVICES
SCHEDULE 2.1B ANNEX 4 TO AGREEMENT
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RACI 1.2a DWPE Call-Off Annual PO for Chargeable WO (Quote to Physical Completion)

Back to Process Map

DWP ESTATES INTEGRATOR SERVICES
SCHEDULE 2.1B ANNEX 4 TO AGREEMENT

Responsible - The Job Role (JR) that performs an activity
Accountable - The JR that ultimately owns the activity

Consulted - The JR that contributes to the activity before final decision(s) taken

Informed - The JR that needs to know the decision

Job Role Level DWP Estates RACI's

RACI Ref . .
Service Being
[():Zh::tr Ef é::'r“’t't‘q A“:‘:’:l‘:n?_“;"“t RESPONSIBLE ACCOUNTABLE CONSULTED INFORMED
~ x x - - - - =
DWPE DWPE DWPE Integrator2
. . . P&Comp Dir's Office Serv Delivery Operations
Service Delivery |Reactive Work Orders .
015-044 | (FM, FF&E, (Chargeable Use Annual |Determine Which SOP PO to Use Bé‘; Assrce (Mgr) F’Sg; Mgmt (Head-SLT) FS'EE"(‘)T"“ (Mgr) Helpdesk Mgmt
Security) Cal-offsopPO) | |
DWPE
Asset Mngt
015-045 Asset Mgmt (Asset Mgr)
G7
Tower Sups
For FM And Sec
015-046
DWPE DWPE DWPE DWPE
. . . Serv Delivery Dir's Office Serv Delivery P&Comp
Service Delivery |Reactive Work Orders g . tion: Provide Technical Field Tm (Mgr) Asset Mgmt (Head-SLT) Field Tm (Mgr) Bus Assrce (Mgr)
016-047 |(FM, FF&E, (Chargeable Use Annual Validation SEO scsi SEO G6
Security) Cal-offsoPpPO) || T
DWPE DWPE DWPE
Asset Mngt Dir's Office Asset Mngt
016-048 Asset Mgmt (Asset Mgr) Serv Del Mgmt (Head-SLT) Asset Mgmt (Asset Mgr)
G7 SCS1 G7
DWPE DWPE DWPE DWPE
. . . Serv Delivery P&Comp Asset Mngt P&Comp
017-049 (SFen:Iw:;sl:‘!:hvery z;!:::;ve‘:::ﬁ(sgf:r:zal Quotation: Provide Budget Field Tm (Mgr) Bus Assrce (Mgr) Asset Mgmt (Asset Mgr) Bus Assrce (Sup)
Security) Call-Off SOP PO) Availability ) SEO ____________________ G 5 _____________________ G 7 _____________________ H EO __________________
DWPE DWPE DWPE DWPE
. . . Serv Delivery Dir's Office Serv Delivery P&Comp
Service Delivery |Reactive Work Orders o .- Provide Financial Field Tm (Mgr) Asset Mgmt (Head-SLT) Field Tm (Mgr) Bus Assrce (Mgr)
018-050 |(FM, FF&E, (Chargeable Use Annual |,/~0% o1 SEO 9 ey g e g o 9
Security) call-offsorPo)  |"T | T
DWPE DWPE DWPE
Asset Mngt Dir's Office Asset Mngt
018-051 Asset Mgmt (Asset Mgr) Serv Del Mgmt (Head-SLT) Asset Mgmt (Asset Mgr)
G7 SCS1 G7
DWPE DWPE Tower Sup DWPE
. . . P&Comp Dir's Office For LLM Serv Delivery
Service Delivery |Reactive Work Orders o 1.tion: Provide Cost Allocation | Bus Assrce (Mgr) P & C Mgmt (Head-SLT) Field Tm (Mgr)
019-052 |(FM, FF&E, (Chargeable Use Annual Distribution G6 scs1 SEO
Security) Call-offsoPpPO) "7
DWPE DWPE
Serv Delivery Asset Mngt
¥ Field Tm (Mgr) Asset Mgmt (Asset Mgr)
019-053 SEO o7
DWPE
Asset Mngt
019-054 Asset Mgmt (Asset Mgr)
G7
DWPE DWP CD DWPE Integrator2
. . . DFA Approver DWP Finance P&Comp Operations
020-055 (SFEJIEEF;;"VEW :?:::;vezg:ﬁsgf:;zal Quotation: Provide Final DFA Respective £ level Bus Assrce (Mgr) Helpdesk Mgmt
Security) Call-Off SOF PO) Approval ¢ 0 G 6 __________________________________________
DWPE Tower Sups
Serv Delivery For FM And Sec
Field Tm (Mgr)
020-056 SEO
DWPE
Asset Mngt
020-057 Asset Mgmt (Asset Mgr)
G7
DWPE DWPE DWP Directorates Tower Sups
. . . Serv Delivery Dir's Office Department For FM And Sec
021-058 (SFEKIEEFE;"VEW :?I?::;vezg:ﬁsgf:r:zal Confirm Physical Completion of Ch | Field Tm (Mgr) Serv Del Mgmt (Head-SLT) Requestors
Security) Call-Off SOP PO) wo R _S_E_C? ____________________ S C_Sj ________________________________________________________________
DWPE Integrator2
Asset Mngt Operations
021-059 Asset Mgmt (Asset Mgr) Helpdesk Mgmt
G7
DWPE DWPE Tower Sups Tower Sups
. . . Serv Delivery Dir's Office For FM And Sec For FM And Sec
Service Delivery |Reactive Work Orders . -
022-060 |(FM, FF&E, (Chargeable Use Annual \f’_‘vlgacklng Accuracy of Feedback Ch Fsszlg)Tm (Mgr) Ssecr;\fs?el Mgmt (Head-SLT)
Security) Cal-offsoPpPO) |7 |
DWPE DWPE Integrator2
Asset Mngt Dir's Office Operations
022-061 Asset Mgmt (Asset Mgr) Asset Mgmt (Head-SLT) Helpdesk Mgmt
G7 SCS1

Page 13 of 22



DWP ESTATES INTEGRATOR SERVICES
SCHEDULE 2.1B ANNEX 4 TO AGREEMENT

RACI 1.3a DWPE Call-Off Annual PO for Chargeable WO (Invoicing)
Back to Process Map

Responsible - The Job Role (JR) that performs an activity
Accountable - The JR that ultimately owns the activity

Consulted - The JR that contributes to the activity before final decision(s) taken
Informed - The JR that needs to know the decision

Job Role Level DWP Estates RACI's
RACI Ref Service Being
Delivered Activity Activity Output RESPONSIBLE ACCOUNTABLE CONSULTED INFORMED
Count: 1 Count: 1 Count: 3
- Ed Ed
Reactive Work Orders Integrator2 DWPE Tower Sups Tower Sups
Service Delivery (Chargeable Use Annual Operations P&Comp For FM And Sec For FM And Sec
Call-Off SOP PO) AFP: Confirm Financial Completion | Helpdesk Mgmt Bus Assrce (Mgr)
023-062 |(FM, FF&E,
- of WO G6
Security) |
Reactive Work Orders DWPE DWPE Tower Sups Tower Sups
Service Delivery (Chargeable Use Annual P&Comp Dir's Office For FM And Sec For FM And Sec
Call-Off SOP PO) AFP: Check Invoice Financial Bus Assrce (Magr) P & C Mgmt (Head-SLT)
024-063 |(FM, FF&E, L
. Validation Gé SCs1
Security) | T
Integrator2
QOperations
024-064 Helpdesk Mgmt
Integrator2 DWPE DWPE DWP CD
. . . Operations P&Comp P&Comp DWP Finance
Service Delivery |Reactive Work Orders
025-065 |(FM, FF&E, (Chargeable Use Annual |AFP: Generate Tech11 Export Helpdesk Mgmt Bé‘g Assree (Mgr) Bé‘g Assree (Mgr) sceL
Security) Cal-offsoppPo) | T

RACI 1.4a DWPE Call-Off Annual PO for Chargeable WO (Post Payment Audit)

Back to Process Map

Responsible - The Job Role (JR) that performs an activity
Accountable - The JR that ultimately owns the activity

Consulted - The JR that contributes to the activity before final decision(s) taken

Informed - The JR that needs to know the decision

Job Role Level DWP Estates RACI's
RACHRE] Service Being
el ered Aty ActhyjOuiput RESPONSIBLE ACCOUNTABLE CONSULTED INFORMED
Count: 1 Count: 1 Count: 5
- x Eg - - - - =
DWPE DWPE Tower Sups Tower Sups
Service Delivery |Reactive Work Orders PB%J?ﬂgrce Mar E’)::r&s gf'\f;‘cemt Head-SLT For FM And Sec For FM And Sec
026-066 |(FM, FF&E, (Chargeable Use Annual |Post Fulfilment Financial Audit - (Mgr) e (Head-SLT)
Security) Cal-Off SOPPO) | T
Integrator2
Operations
026-067 Helpdesk Mgmt
DWPE DWPE DWPE DWPE
- - . P&Comp Dir's Office P&Comp P&Comp
Service Delivery | Reactive Work Orders |, 4 £yiient Audit - Cost Bus Assrce (Mgr) P & C Mgmt (Head-SLT) Bus Assrce (Sup) Bus Assrce (Mgr)
027-088 |(FM, FF&E, (Chargeable Use Annual -\ 2tion Remedial Actions G6 SCs1 HEO G6
Security) Call-Off SOP PO) | T LT e
DWPE DWPE Tower Sups Tower Sups
. - . Serv Delivery P&Comp For FM And Sec For FM And Sec
Service Delivery |Reactive Work Orders |, £\ i ent Financial Audit - Field Tm (Mgr) Bus Assrce (Mgr)
028-069 |(FM, FF&E, (Chargeable Use Annual Remedial Actions SEO G6
Security) Call-Off SOP PO) | T
DWPE Integrator2
Asset Mngt Asset Mgmt
028-070 Asset Mgmt (Asset Mgr) Asset Mgmt
G7
DWPE DWPE DWP Directorates Tower Sups
. - . Serv Delivery Serv Delivery Department For FM And Sec
Service Delivery |Reactive Work Orders - 4
086-225 |(FM, FF&E, (Chargeable Use Annual |Post Fulfilment Technical Audit ZTE'%T’” (Mgr) %”TDE' (Def'vy Mgr) Requestors
Security) Cal-offSOPPO) | T
Tower Sups Integrator2
For FM And Sec Operations
086-226 Helpdesk Mgmt
Integrator2
Operations
086227 Helpdesk Mgmt
DWPE DWPE DWP Directorates Tower Sups
- - : Serv Delivery Serv Delivery Department For FM And Sec
Service Delivery |Reactive Work Orders |54 £\ 6iment Technical Audit- | Field Tm (Mgr) Op Del (Del'vy Mgr) Requestors
087-228 |(FM, FF&E, (Chargeable Use Annual Remedial Actions SEO o7
Security) Call-Off SOP PO) | T
Tower Sups
For FM And Sec
087-229
Integrator2
Operations
087-230 Helpdesk Mgmt
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RACI 1.2b DWPE New PO for Chargeable Work Order (Quote to Physical Completion)

Back to Process Map

DWP ESTATES INTEGRATOR SERVICES
SCHEDULE 2.1B ANNEX 4 TO AGREEMENT

Responsible - The Job Role (JR) that performs an activity
Accountable - The JR that ultimately owns the activity

Consulted - The JR that contributes to the activity before final decision(s) taken

Informed - The JR that needs to know the decision

Job Role Level DWP Estates RACI's

RACI Ref . .
Service Being
ETeeE] eyt Actvityiouiput RESPONSIBLE ACCOUNTABLE CONSULTED INFORMED
Count: 1 Count: 1 Count: 5
- x - - - - =
DWPE DWPE DWPE DWPE
. - . P&Comp Dir's Office Asset Mngt Asset Mngt
Service Delivery |Reactive Work Orders Quotation: Decision to Raise New Bus Assrce (Mgr) P & C Mgmt (Head-SLT) Asset Mgmt (Asset Mgr) Asset Mgmt (Asset Mgr)
059-143 |(FM, FF&E, (Chargeable Use New SOP PO G6 sCs a7 &7
Security) Raised SOPPO) |~ | T e
DWPE DWPE
Serv Delivery Serv Delivery
Field Tm (Mgr) Field Tm (Mgr)
059-144 SEO SEO
Integrator2
Operations
059-145 Helpdesk Mgmt
DWPE DWPE Tower Sup DWPE
. - - P&Comp Dir's Office For LLM Serv Delivery
Service Delivery |Reactive Work Orders |\ -ion: provide Cost Allocation | Bus Assrce (M) P & C Mgmt (Head-SLT) Field Tm (Mgr)
060-146 |(FM, FF&E, (Chargeable Use New Distribution c6 scsi SEO
Security) Raised SOPPO) |~ T T
DWPE DWPE
Serv Delivery Asset Mngt
Field Tm (Mgr) Asset Mgmt (Asset Mgr)
060-147 SEO o7
DWPE
Asset Mngt
060-148 Asset Mgmt (Asset Mgr)
G7
DWPE DWP CD DWPE Integrator2
. . . DFA Approver DWP Finance P&Comp Operations
Service Delivery |Reactive Work Orders — . - .
061-149 |(FM, FF&E, (Chargeable Use New guo:z‘t::ln. Provide Final DFA Respective £ level BGug Assrce (Mgr) Helpdesk Mgmt
Security) Raised SOP PO) pproval | s
DWPE Tower Sups
Serv Delivery For FM And Sec
~ Field Tm (Mgr)
061-150 SEO
DWPE
Asset Mngt
061-151 Asset Mgmt (Asset Mgr)
G7
DWPE DWPE DWP Directorates Tower Sups
. - . Serv Delivery Dir's Office Department For FM And Sec
Service Delivery |Reactive Work Orders ) . " _
062-152 | (FM, FF&E, (Chargeable Use New ‘(’:vcglflrm Physical Completion of Ch FSITEI?)Tm (Mgr) Ssecr:vs?el Mgmt (Head-SLT) Requestors
Security) Raised SOPPO) |~ |
DWPE Integrator2
Asset Mngt Operations
062-153 Asset Mgmt (Asset Mgr) Helpdesk Mgmt
G7
DWPE DWPE Tower Sups Tower Sups
. . . Serv Delivery Dir's Office For FM And Sec For FM And Sec
Service Delivery |Reactive Work Orders Checking Accuracy of Feedback Ch| Field Tm (Mgr) Serv Del Mgmt (Head-SLT)
063-154 |(FM, FF&E, (Chargeable Use New wo SEO SCS1
Security) Raised SOPPO) " e
DWPE DWPE Integrator2
Asset Mngt Dir's Office Operations
063-155 Asset Mgmt (Asset Mgr) Asset Mgmt (Head-SLT) Helpdesk Mgmt
G7 SCs1
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RACI 1.3b DWPE New PO for Chargeable Work Order (Invoicing)

Back to Process Map

DWP ESTATES INTEGRATOR SERVICES
SCHEDULE 2.1B ANNEX 4 TO AGREEMENT

Responsible - The Job Role (JR) that performs an activity
Accountable - The JR that ultimately owns the activity

Consulted - The JR that contributes to the activity before final decision(s) taken

Informed - The JR that needs to know the decision

Job Role Level DWP Estates RACI's

RACI Ref . .
Service Being
Pelered Ty AcivityOuiput RESPONSIBLE ACCOUNTABLE CONSULTED INFORMED
Count: 1 Count: 1 Count: 3
- x x - - - - -
Integrator2 DWPE Tower Sups Tower Sups
. - . Operations P&Comp For FM And Sec For FM And Sec
Service Delivery |Reactive Work Orders ) ) . . .
064-156 |(FM, FF&E, (Chargeable Use New l::\F"\;:onﬁrm Financial Completion | Helpdesk Mgmt Bcl;.lg Assrce (Mgr)
Security) Raised SOPPO)  |™ " ° T
DWPE DWPE Tower Sups Tower Sups
. - . P&Comp Dir's Office For FM And Sec For FM And Sec
Service Delivery |Reactive Work Orders |\ e oo oy jnvoice Financial Bus Assrce (Mgr) P & C Mgmt (Head-SLT)
065-157 |(FM, FF&E, (Chargeable Use New Validation G6 scs1
Security) Raised SOPPO) | " T
Integrator2
Operations
065-158 Helpdesk Mgmt

066-159

Service Delivery
(FM, FF&E,
Security)

Reactive Work Orders
(Chargeable Use New
Raised SOP PO)

AFP: Generate Tech11 Export

Integrator2
Operations
Helpdesk Mgmt

DWPE DWPE
P&Comp P&Comp
Bus Assrce (Mgr) Bus Assrce (Mgr)
G6 G6

DWP CD
DWP Finance
SCCL

RACI 1.4b DWPE New PO for Chargeable Work Order (Post Payment Audit)
Back to Process Map

Responsible - The Job Role (JR) that performs an activity
Accountable - The JR that ultimately owns the activity

Consulted - The JR that contributes to the activity before final decision(s) taken

Informed - The JR that needs to know the decision

Job Role Level DWP Estates RACI's

RACI Ref . s
Service Being
et Aoy Activitylopet RESPONSIBLE ACCOUNTABLE CONSULTED INFORMED
Count: 1 Count: 1 Count: 5
- x x - - - S
DWPE DWPE Tower Sups Tower Sups
Service Delivery |Reactive Work Orders F’B&CoAmp M E;:r&s ((:)f:ﬂce t (Head-SLT For FM And Sec For FM And Sec
067-160 |(FM, FF&E, (Chargeable Use New  |Post Fulfilment Financial Audit s Assice (Mgr) g, Mem (Head-SLT)
Security) Raised SOPPO) | e
Integrator2
Operations
067-161 Helpdesk Mgmt
DWPE DWPE DWPE DWPE
. - - P&Comp Dir's Office P&Comp P&Comp
068162 Service Delivery |Reactive Work Orders |50 ¢ ¢ 6o nt Audit - Cost Bus Assrce (Mgr) P & C Mgmt (Head-SLT) Bus Assrce (Sup) Bus Assrce (Mgr)
-162 |(FM, FR&E, (Chargeable Use New | .5 Remedial Actions c6 sCst HEQ c6
Security) RaisedSOPPO) |7 U TTUTTCYTCLOO o\ T
DWPE DWPE Tower Sups Tower Sups
- - - Serv Delivery P&Comp For FM And Sec For FM And Sec
Service Delivery |Reactive Work Orders |5 4 ¢ 61ment Financial Audit - Field Tm (Mgr) Bus Assrce (Mgr)
069-163 |(FM, FF&E, (Chargeable Use New Remedial Actions SEO c6
Security) Raised SOPPO) |77~~~ |\ ™ .
DWPE Integrator2
Asset Mngt Asset Mgmt
069-164 Asset Mgmt (Asset Mgr) Asset Mgmt
G7
DWPE DWPE DWP Directorates Tower Sups
. " " Serv Delivery Serv Delivery Department For FM And Sec
Service Delivery |Reactive Work Orders - 4
090-237 |(FM, FFE, (Chargeable Use New |Post Fulfilment Technical Audit FsszhéTm (Mgr) %E’TDE' (Del'vy Mgr) Requestors
Security) Raised SOPPO) | e
Tower Sups Integrator2
For FM And Sec Operations
090-238 Helpdesk Mgmt
Integrator2
Operations
090-239 Helpdesk Mgmt
DWPE DWPE DWP Directorates Tower Sups
. - - Serv Delivery Serv Delivery Department For FM And Sec
091-240 Service Delivery |Reactive Work Orders Post Fulfilment Technical Audit - Field Tm (Mgr) Op Del (Del'vy Mgr) Requestors
- (FM, FF&E, (Chargeable Use New Remedial Actions SEO G7
Security) RaisedsOPPO) |7~~~ |\ .
Tower Sups
For FM And Sec
091-241
Integrator2
Operations
091-242 Helpdesk Mgmt
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RACI 1.2c Requestor Raised PO for Chargeable Work Order (Pass on to Requestor)

Back to Process Map

DWP ESTATES INTEGRATOR SERVICES
SCHEDULE 2.1B ANNEX 4 TO AGREEMENT

Responsible - The Job Role (JR) that performs an activity
Accountable - The JR that ultimately owns the activity

Consulted - The JR that contributes to the activity before final decision(s) taken

Informed - The JR that needs to know the decision

Job Role Level DWP Estates RACI's

G7

RACI Ref . s
Service Being
e couity activiviouteut RESPONSIBLE ACCOUNTABLE CONSULTED INFORMED
Count: 1 Count: 1 Count: 3
- X T v v v - -
Tower Sups DWPE DWPE DWP Directorates
Service Delivery Reactive Work Orders For FM And Sec P&Comp P&Comp Department
070-165 |(FM, FF&E (Chargeable Use Decision to Raise New Non DWPE Bus Assrce (Mgr) Bus Assrce (Sup) Requestors
- ’ Requestor's Raised SOP [SOP PO G6 HEO
Security)
2= ) T e e L e
Integrator2 Tower Sups
Operations For FM And Sec
070-166 Helpdesk Mgmt
DWPE Integrator2
Serv Delivery Operations
Field Tm (Sup) Helpdesk Mgmt
070-167 HEO
DWPE
Asset Mngt
070-168 Asset Mgmt (Asset Mgr)

DWP Directorates DWP Directorates DWP Directorates Integrator2
Service Delivery Reactive Work Orders Department Department Department Operations
071-169 |(FM, FF&E (Chargeable Use Manage Requestors SOP PO Requestors Requestors Requestors Helpdesk Mgmt
o Requestor's Raised SOP |Process
Security) PO) |l
Tower Sups
For FM And Sec
071-170
Integrator2 Integrator2 DWP Directorates Tower Sups
Service Delive Reactive Work Orders Operations Operations Department For FM And Sec
072-171 |(FM, FF&E 4 (Chargeable Use Manage Non Chargeable WO Helpdesk Mgmt Helpdesk Mgmt Requestors
T ’ Requestor's Raised SOP |record
Security) 5 O S E
DWPE
Serv Delivery
072-172 FS'eE'céTm (Mgr)

RACI 1.4c Requestor Raised PO for Chargeable Work Order (Post Payment Audit)

Back to Process Map

Responsible - The Job Role (JR) that performs an activity
Accountable - The JR that ultimately owns the activity
Consulted - The JR that contributes to the activity before final decision(s) taken
Informed - The JR that needs to know the decision

Job Role Level DWP Estates RACI's

RACI Ref . .
Service Being
D ety actitviotput RESPONSIBLE ACCOUNTABLE CONSULTED INFORMED
Count: 1 Count: 1 Count: 2
- X X 4 - - -
DWPE DWPE DWP Directorates Tower Sups
Service Delivery Reactive Work Orders Serv Delivery Serv Delivery Department For FM And Sec
092-243 |(FM, FF&E, (Chargeable Use Post Fulfilment Technical Audit Field Tm (Mgr) Op Del (Del'vy Mgr) Requestors
. Requestor’'s Raised SOP SEO G7
Security) PO) .
Tower Sups Integrator2
For FM And Sec Operations
092-244 Helpdesk Mgmt
Integrator2
Operations
092-245 Helpdesk Mgmt
DWPE DWPE DWP Directorates Tower Sups
Service Delive Reactive Work Orders Asset Mngt Dir's Office Department For FM And Sec
093-246 |(FM, FF&E y (Chargeable Use Post Fulfilment Technical Audit - Asset Mgmt (Asset Mgr) Asset Mgmt (Head-SLT) Requestors
o ' Requestor's Raised SOP |Remedial Actions G7 SCS1
Security) PO) |l
Tower Sups
For FM And Sec
093-247
Integrator2
Operations
093-248 Helpdesk Mgmt
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RACI 1.5 Work Order Notes (Applicable to Chargeable Work Orders Too)

Back to Process Map

DWP ESTATES INTEGRATOR SERVICES
SCHEDULE 2.1B ANNEX 4 TO AGREEMENT

Responsible - The Job Role (JR) that performs an activity
Accountable - The JR that ultimately owns the activity

Consulted - The JR that contributes to the activity before final decision(s) taken

Informed - The JR that needs to know the decision

Job Role Level DWP Estates RACI's

RACI Ref . .
Service Being
Delivered Activity Activity Output RESPONSIBLE ACCOUNTABLE CONSULTED INFORMED
Count: 1 Count: 1 Count: 1
v x - Ed - - - -
Integrator2 DWPE Tower Sups Tower Sups
Service Delivery Operations Dir's Office For FM And Sec For FM And Sec
003-007 |(FM, FF&E Reactive Work Orders Raise and Manage to Completion a | Helpdesk Mgmt Serv Del Mgmt (Head-SLT)
- ’ (Non Chargeable) NCh WO Note SCSs1
Security) U T T T Tl
Integrator2 Integrator2
Operations Operations
003-008 Helpdesk Mgmt Helpdesk Mgmt
DWPE DWPE
Serv Delivery Serv Delivery
003-009 FslT,EI((iij (Mgr) IgeElnéTm (Mgr)
DWPE DWPE
Asset Mngt Asset Mngt
003-010 Aé;el Mgmt (Asset Mgr) Aé:el Mgmt (Asset Mgr)
DWPE DWPE
P&Comp P&Comp
003-011 E'E_Lllééssrce (Sup) Eﬁjégssrce (Sup)

RACI 2.2 PPM: BAU Manage Master Asset Register
Back to Process Map

Responsible - The Job Role

(JR) that performs an activity

Accountable - The JR that ultimately owns the activity
Consulted - The JR that contributes to the activity before final decision(s) taken
Informed - The JR that needs to know the decision

Job Role Level DWP Estates RACI's
RACHRS! Service Being
el vty (i @It RESPONSIBLE ACCOUNTABLE CONSULTED INFORMED
Count: 1 Count: 2 Count: 2
v T k4 e 4 - - - -
Integrator2 Integrator2 Tower Sups DWPE
Asset Mgmt Asset Mgmt For FM And Sec Dir's Office
029-071 Asset Asset Management Master Asset Register to Tower Asset Mgmt Asset Mgmt Asset Mgmt (Head-SLT)
Management Strategy Oversight Asset Register Relationship SCS1
Integrator2 DWPE Tower Sups Integrator2
Asset Mgmt Dir's Office For FM And Sec Asset Mgmt
030-072 Asset Master Asset Register Manage Asset Register - Change Asset Mgmt Asset Mgmt (Head-SLT) Asset Mgmt
Management Management Control SCs1
DWPE DWPE Tower Sups
Asset Mngt Serv Delivery For FM And Sec
Asset Mgmt (Asset Mgr) Field Tm (Mgr)
030-073 a7 SEO
Tower Sup DWPE
For LLM P&Comp
030-074 Bcl;; Assrce (Mgr)
DWPE DWPE
P&Comp P&Comp
030-075 ng; Assrce (Mgr) ng; Assrce (Mgr)
RACI 2.3 PPM: Generate Annual PPM
Back to Process Map
Responsible - The Job Role (JR) that performs an activity
Accountable - The JR that ultimately owns the activity
Consulted - The JR that contributes to the activity before final decision(s) taken
Informed - The JR that needs to know the decision
Job Role Level DWP Estates RACI's
RACHRES Service Being
EIERE ATy R eut RESPONSIBLE ACCOUNTABLE CONSULTED INFORMED
Count: 1 Count: 1 Count: 1
v x x X - v v
Tower Sups Integrator2 Integrator2 Tower Sups
For FM And Sec Asset Mgmt Asset Mgmt For FM And Sec
034-084 |ASSet PPM Annual Schedule | Generate Annual PPM Schedule Asset Mgmt Asset Mgmt
Management
DWPE
Asset Mngt
034-085 AGS;et Mgmt (Asset Mgr)
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RACI 2.4 PPM: Generate PPM Work Orders & Deliver PPM

Back to Process Map

Responsible - The Job Role (JR) that performs an activity
Accountable - The JR that ultimately owns the activity

Consulted - The JR that contributes to the activity before final decision(s) taken

Informed - The JR that needs to know the decision

Job Role Level DWP Estates RACI's

RACI Ref . .
Service Being
Delivered Activity Activity Output RESPONSIBLE ACCOUNTABLE CONSULTED INFORMED
Count: 1 Count: 1 Count: 9
v Ed Ed - - - - =
Tower Sups DWPE Integrator2 DWPE
For FM And Sec Dir's Office Asset Mgmt Asset Mngt
Asset PPM Works Orders (Core " Asset Mgmt (Head-SLT) Asset Mgmt Asset Mgmt (Asset Mgr)
037-097 Management Service Chargeable) Manage to Completion a PPM WO SCS1 G7
DWPE DWPE Tower Sups Tower Sups
Asset Mngt Dir's Office For FM And Sec For FM And Sec
038-098 Asset PPM Works Orders (Core |Raise and Manage to Completion a | Asset Mgmt (Asset Mgr) Asset Mgmt (Head-SLT)
Management Service Chargeable) PPM WO Extension (To SLA Dates) | G7 SCS1
Integrator2
Operations
038-009 Helpdesk Mgmt
DWPE
Serv Delivery
Field Tm (Mgr)
038-100 SEO
Integrator2 DWPE Tower Sups Tower Sups
Operations Dir's Office For FM And Sec For FM And Sec
039101 Asset PPM Works Orders (Core (Raise and Manage to Completion a | Helpdesk Mgmt Asset Mgmt (Head-SLT)
: Management Service Chargeable) PPM WO Note SCS1
DWPE DWPE
Asset Mngt Asset Mngt
039-102 Asset Mgmt (Asset Mgr) Asset Mgmt (Asset Mgr)
G7 G7
DWPE DWPE
Serv Delivery Serv Delivery
-~ Field Tm (Mgr) Field Tm (Mgr)
039-103 SEO SEO
DWPE DWPE
P&Comp P&Comp
-~ Bus Assrce (Sup) Bus Assrce (Sup)
039-104 HEO HEO
DWPE DWPE Tower Sups Tower Sups
Asset Mngt Dir's Office For FM And Sec For FM And Sec
~ Asset PPM Works Orders (Core " Asset Mgmt (Asset Mgr) Asset Mgmt (Head-SLT)
040-105 Management Service Chargeable) Manage PPM Remedial Works G7 SCs1
DWPE Integrator2
Serv Delivery Asset Mgmt
-~ Field Tm (Mgr) Asset Mgmt
040-106 SEO
Integrator2
Asset Mgmt
040-107 Asset Mgmt
Tower Sups Integrator2 DWPE Integrator2
For FM And Sec Asset Mgmt Asset Mngt Asset Mgmt
Asset PPM Works Orders (Core . Asset Mgmt Asset Mgmt (Asset Mgr) Asset Mgmt
041-108 Management Service Chargeable) Identify Warranty Work G7
DWPE DWPE Tower Sups Tower Sups
Serv Delivery Dir's Office For FM And Sec For FM And Sec
043112 Asset PPM Works Orders (Core |Determine Which SOP PO to Use Op Del (LCW Mgr) Asset Mgmt (Head-SLT)
" Management Service Chargeable) (LCwW) G7 SCS1
DWPE DWPE DWPE
Asset Mngt Serv Delivery P&Comp
043-113 Asset Mgmt (Asset Mgr) Field Tm (Mgr) Bus Assrce (Mgr)
G7 SEO G6
DWPE
P&Comp
Bus Assrce (Mgr)
043-114 6
DWPE DWPE DWPE DWPE
Serv Delivery P&Comp Asset Mngt P&Comp
044-115 Asset PPM Works Orders (Core |Quotation: Provide Budget Field Tm (Mgr) Bus Assrce (Mgr) Asset Mgmt (Asset Mgr) Bus Assrce (Sup)
Management Service Chargeable) Availability SEO G6 G7 HEO
DWPE DWPE Tower Sup DWPE
P&Comp Dir's Office For LLM Serv Delivery
045-116 Asset PPM Works Orders (Core |Quotation: Provide Cost Allocation | Bus Assrce (Mgr) P & C Mgmt (Head-SLT) Field Tm (Mgr)
: Management Service Chargeable) Distribution G6 SCSs1 SEO
DWPE DWPE
Serv Delivery Asset Mngt
_ Field Tm (Mgr) Asset Mgmt (Asset Mgr)
045-117 SEO &7
DWPE
Asset Mngt
045-118 Asset Mgmt (Asset Mgr)
G7
DWPE DWPE DWPE DWPE
Serv Delivery Dir's Office Serv Delivery P&Comp
046-119 Asset PPM Works Orders (Core |Quotation: Provide Financial Field Tm (Mgr) Asset Mgmt (Head-SLT) Field Tm (Mgr) Bus Assrce (Mgr)
Management Service Chargeable) Validation SEO SCs1 SEO G6
DWPE DWPE
Asset Mngt Asset Mngt
_ Asset Mgmt (Asset Mgr) Asset Mgmt (Asset Mgr)
046-120 o7 o7

DWP ESTATES INTEGRATOR SERVICES
SCHEDULE 2.1B ANNEX 4 TO AGREEMENT
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Back to Process Map

Continued (1).... 2.4 PPM: Generate PPM Work Orders & Deliver PPM

Responsible - The Job Role (JR) that performs an activity
Accountable - The JR that ultimately owns the activity
Consulted - The JR that contributes to the activity before final decision(s) taken
Informed - The JR that needs to know the decision
Job Role Level DWP Estates RACI's
RACIREL Service Being
D e Actvity SctityjOutput RESPONSIBLE ACCOUNTABLE CONSULTED INFORMED
Count: 1 Count: 1 Count: 11
- Ed Ed - - - S
DWPE DWPE DWPE DWPE
Serv Delivery Dir's Office Serv Delivery P&Comp
047-121 Asset PPM Works Orders (Core |Quotation: Provide Technical Field Tm (Mgr) Asset Mgmt (Head-SLT) Field Tm (Mgr) Bus Assrce (Mgr)
Management Service Chargeable) Validation SEO SCS1 SEO G6
DWPE DWPE DWPE
Asset Mngt Dir's Office Asset Mngt
047-122 Asset Mgmt (Asset Mgr) Serv Del Mgmt (Head-SLT) Asset Mgmt (Asset Mgr)
G7 SCs1 G7
DWPE DWP CD DWPE Integrator2
DFA Approver DWP Finance P&Comp Operations
Asset PPM Works Orders (Core |Quotation: Provide Final DFA Respective £ level Bus Assrce (Mgr) Helpdesk Mgmt
048-123 .
Management Service Chargeable) Approval G6
DWPE Tower Sups
Serv Delivery For FM And Sec
Field Tm (Mgr)
048-124 SEO
DWPE
Asset Mngt
048-125 Asset Mgmt (Asset Mgr)
G7
DWPE DWPE DWP Directorates Tower Sups
Serv Delivery Dir's Office Department For FM And Sec
049-126 Asset PPM Works Orders (Core |Confirm Physical Completion of Field Tm (Mgr) Serv Del Mgmt (Head-SLT) Requestors
Management Service Chargeable) PPM WO SEO SCs1
DWPE Integrator2
Asset Mngt Operations
049127 Asset Mgmt (Asset Mgr) Helpdesk Mgmt
G7
DWPE DWPE Tower Sups Tower Sups
Serv Delivery Dir's Office For FM And Sec For FM And Sec
050-128 Asset PPM Works Orders (Core |Checking Accuracy of Feedback Field Tm (Mgr) Serv Del Mgmt (Head-SLT)
Management Service Chargeable) PPM WO SEO SCS1
DWPE DWPE Integrator2
Asset Mngt Dir's Office Operations
050129 Asset Mgmt (Asset Mgr) Asset Mgmt (Head-SLT) Helpdesk Mgmt
G7 SCSH1
Integrator2 DWPE DWPE Tower Sups
Operations Dir's Office P&Comp For FM And Sec
051-130 Asset PPM Works Orders (Core |Determine when a PPM WO Helpdesk Mgmt Asset Mgmt (Head-SLT) Bus Assrce (Mgr)
Management Service Chargeable) becomes Chargeable SCs1 G6
Tower Sups
For FM And Sec
051-131
DWPE
Serv Delivery
_ Field Tm (Mgr)
051-132 SEO
DWPE
Asset Mngt
051-133 Asset Mgmt (Asset Mgr)
G7
DWPE DWPE Specialist Sup Integrator2
Asset Mngt Dir's Office For Stat Inspecs H&S
Asset PPM Works Orders (Core . I Asset Mgmt (Asset Mgr) Asset Mgmt (Head-SLT) Compliance
052-134 Management Service Chargeable) Receive Statutory Certification a7 5CS1
Integrator2 DWPE Tower Sups Tower Sups
Operations P&Comp For FM And Sec For FM And Sec
053-135 Asset PPM Works Orders (Core |AFP: Confirm Financial Completion | Helpdesk Mgmt Bus Assrce (Mgr)
Management Service Chargeable) of WO G6
DWPE DWPE Tower Sups Tower Sups
P&Comp Dir's Office For FM And Sec For FM And Sec
054-136 Asset PPM Works Orders (Core |AFP: Check Invoice Financial Bus Assrce (Mgr) P & C Mgmt (Head-SLT)
Management Service Chargeable) Validation G6 SCs1
Integrator2
Operations
054-137 Helpdesk Mgmt
Integrator2 DWPE DWPE DWP CD
Operations P&Comp P&Comp DWP Finance
Asset PPM Works Orders (Core . Helpdesk Mgmt Bus Assrce (Mgr) Bus Assrce (Mgr) SCCL
055-138 Management Service Chargeable) AFP: Generate Tech11 Export G6 6
DWPE DWPE Tower Sups
P&Comp Dir's Office For FM And Sec
Asset PPM Works Orders (Core . - . " Bus Assrce (Mgr) P & C Mgmt (Head-SLT)
056-139 Management Service Chargeable) Post Fulfilment Financial Audit G6 5C81
DWPE DWPE Tower Sups Tower Sups
Serv Delivery P&Comp For FM And Sec For FM And Sec
057-140 Asset PPM Works Orders (Core |Post Fulfilment Financial Audit - Field Tm (Mgr) Bus Assrce (Mgr)
Management Service Chargeable) Remedial Actions SEO G6
DWPE Integrator2
Asset Mngt Asset Mgmt
057-141 Pg_s/et Mgmt (Asset Mgr) Asset Mgmt
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SCHEDULE 2.1B ANNEX 4 TO AGREEMENT



Continued (2).... 2.4 PPM: Generate PPM Work Orders & Deliver PPM
Back to Process Map

DWP ESTATES INTEGRATOR SERVICES
SCHEDULE 2.1B ANNEX 4 TO AGREEMENT

Responsible - The Job Role (JR) that performs an activity
Accountable - The JR that ultimately owns the activity

Consulted - The JR that contributes to the activity before final decision(s) taken

Informed - The JR that needs to know the decision

Job Role Level DWP Estates RACI's

RACI Ref . .
Service Being
DEREE LIy Gy @I =T RESPONSIBLE ACCOUNTABLE CONSULTED INFORMED
Count: 1 Count: 1 Count: 3
- Ed x - - - =
DWPE DWPE DWPE DWPE
P&Comp Dir's Office P&Comp P&Comp
058142 Asset PPM Works Orders (Core |Post Fulfilment Audit - Cost Bus Assrce (Mgr) P & C Mgmt (Head-SLT) Bus Assrce (Sup) Bus Assrce (Mgr)
Management Service Chargeable) Allocation Remedial Actions G6 SCS1 HEO G6
DWPE DWPE DWP Directorates Tower Sups
Asset Mngt Dir's Office Department For FM And Sec
Asset PPM Works Orders (Core . . - Asset Mgmt (Asset Mgr) Asset Mgmt (Head-SLT) Requestors
094-249 Management Service Chargeable) Post Fulfilment Technical Audit a7 scs
Tower Sups Integrator2
For FM And Sec Operations
094-250 Helpdesk Mgmt
Integrator2
Operations
094-251 Helpdesk Mgmt
DWPE DWPE Tower Sups Integrator2
Asset Mngt Dir's Office For FM And Sec Asset Mgmt
095-252 Asset PPM Works Orders (Core [Post Fulfilment Technical Audit - Asset Mgmt (Asset Mgr) Asset Mgmt (Head-SLT) Asset Mgmt
Management Service Chargeable) Remedial Actions G7 SCs1
Integrator2
Asset Mgmt
095-253 Asset Mgmt
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RACI 2.5 PPM: Change Control

Back to Process Map

DWP ESTATES INTEGRATOR SERVICES
SCHEDULE 2.1B ANNEX 4 TO AGREEMENT

Responsible - The Job Role (JR) that performs an activity
Accountable - The JR that ultimately owns the activity

Consulted - The JR that contributes to the activity before final decision(s) taken

Informed - The JR that needs to know the decision

Job Role Level DWP Estates RACI's

RACI Ref . .
Service Being
DERERE Aty Acivtyoeet RESPONSIBLE ACCOUNTABLE CONSULTED INFORMED
Count: 1 Count: 1 Count: 4
- g X - - v -
Integrator2 DWPE Tower Sups Integrator2
Asset Mgmt Dir's Office For FM And Sec Asset Mgmt
Asset Master Asset Register Manage Asset Register - Change Asset Mgmt Asset Mgmt (Head-SLT) Asset Mgmt
030-072
Management Management Control SCS1
DWPE DWPE Tower Sups
Asset Mngt Serv Delivery For FM And Sec
" Asset Mgmt (Asset Mgr) Field Tm (Mgr)
030-073 a7 SEO
Tower Sup DWPE
For LLM P&Comp
Bus Assrce (Mgr)
030-074 6
DWPE DWPE
P&Comp P&Comp
" Bus Assrce (Mgr) Bus Assrce (Mgr)
030-075 G6 G6
Integrator2 Integrator2 Tower Sup Tower Sup
Asset Mgmt Asset Mgmt For LLM For LLM
031-076 Asset Master Asset Register Manage Asset Register Data - Asset Mgmt Asset Mgmt
Management Management Property/Tenant Accuracy
DWPE DWPE
S&PP P&Comp
N LLM (Prop Mgr) Bus Assrce (Mgr)
031-077 G6 G6
DWPE
Asset Mngt
031-078 Asset Mgmt (Asset Mgr)
G7
Tower Sups
For FM And Sec
031-079
Integrator2 Integrator2 Tower Sups DWPE
Asset Mgmt Asset Mgmt For FM And Sec Dir's Office
Asset Master Asset Register Manage Asset Register Data - Asset Mgmt Asset Mgmt Asset Mgmt (Head-SLT)
032-080
Management Management Asset Accuracy SCs1
Tower Sups Integrator2 DWPE Integrator2
- . For FM And Sec Asset Mgmt Asset Mngt Asset Mgmt
Asset Master Asset Register Ma_nage Asset Reg_lster Data Asset Mgmt Asset Mgmt (Asset Mgr) Asset Mgmt
033-081 Maintenance Requirement
Management Management G7
Accuracy | Y
OEM Manuf's DWPE
Eng, Fab&Sec Assts Asset Mngt
033-082 Asset Mgmt (Asset Mgr)
G7
Integrator2
Asset Mgmt
033-083 Asset Mgmt
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