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Introduction 

 
 
This annex details the high-level process maps that describe some of the key processes used by the 
Authority. They are supported by detailed RACI tables and together should provide the Supplier with a 
good view on the interactions between the Authority, the Supplier and its system(s) and, the 
Authority’s Supply Chain Members. 
 
These processes are not 100% defined and will be refined and updated in collaboration with the 
Supplier during the Mobilisation Phase. 
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Process Map 1.0 High level process map for Work Orders  
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                        No 1.0 For M&E Work Orders: 

High Level process map

Purpose: To present a generic overview of key elements of the process (Ctrl-Click Shaded Shape for links to more Info)

Process 

Metric: 

Timing of 

– working days

Date mm/yy Risk Confirmed to RAIDL

And Summary Page Completed    

Compliance /  Conformance ControlProcess Control

 
Process Map 1.1 Non-Chargeable Work Orders 
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When the supplier updates the WO Status to Physical Completion. Two Status 
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changed to reflect an Audit or any other reason to correct/Update  the WO
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Oracle SOP
(DWP Financial 

System)

Process Map:

1.2 Chargeable 

WO quotation

Source File: https://dwpgovuk.sharepoint.com/sites/ext-project-strata-2/Shared Documents/Control Framework/02. Process Maps/10 - Helpdesk and Work Orders/Material Produced/Process Maps - Visio/10.01-WO-L0-AI-

T3-1.0 - WO.vsdx

Process Owner:  TBC Date:  TBC 

                        No 1.1 For Non-Chargeable Work Orders: 

End to End. 

Purpose: To present a generic overview of key elements of the process (Ctrl-Click Shaded Shape for links to more Info)

Process 

Metric: 

Timing of 

– working days

Date mm/yy Risk Confirmed to RAIDL

And Summary Page Completed    

Compliance /  Conformance ControlProcess Control

 
 
See Associated “End to End” RACI for Process Map 1.1 

Raci 1.1 For Non-Chargeable WOs 
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Process Map 1.2 Chargeable Work Order Quotation Approval 
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Source File: https://dwpgovuk.sharepoint.com/sites/ext-project-strata-2/Shared Documents/Control Framework/02. Process Maps/10 - Helpdesk and Work Orders/Material Produced/Process Maps - Visio/10.01-WO-L0-AI-

T3-1.0 - WO.vsdx

Process Owner:  TBC Date:  TBC 

                        No 1.2 For Chargeable Work Orders Quotation Approval: 

End to End. 

Purpose: To present a generic overview of key elements of the process (Ctrl-Click Shaded Shape for links to more Info)

Process 

Metric: 

Timing of 

– working days

Date mm/yy Risk Confirmed to RAIDL

And Summary Page Completed    

Compliance /  Conformance ControlProcess Control

 
 
See Associated “Request Quote to Physical Completion” RACIs for Process Map 1.2 

Raci 1.2a For DWPE Call-Off Annual PO 
Raci 1.2b For DWPE New PO 
Raci 1.2c For Requestor Raised PO  
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Process Map 1.3 Invoicing Chargeable Work Orders 
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Source File: https://dwpgovuk.sharepoint.com/sites/ext-project-strata-2/Shared Documents/Control Framework/02. Process Maps/10 - Helpdesk and Work Orders/Material Produced/Process Maps - Visio/10.01-WO-L0-AI-

T3-1.0 - WO.vsdx

Process Owner:  TBC Date:  TBC 

                        No 1.3 For Invoicing Chargeable WOs: 

Application For Payment. 

Purpose: To present a generic overview of key elements of the process (Ctrl-Click Shaded Shape for links to more Info)

Process 

Metric: 

Timing of 

– working days

Date mm/yy Risk Confirmed to RAIDL

And Summary Page Completed    

Compliance /  Conformance ControlProcess Control

 
  
See Associated “Invoicing & AFP” RACIs for Process Map 1.3 

Raci 1.3a For DWPE Call-Off Annual PO  
Raci 1.3b For DWPE New PO 

 
 
 

 

Process Map 1.4 Chargeable Work Order Post Payment Audit 

T
o
w

e
r 

S
u

p
p
lie

r
In

te
g
ra

to
r

D
W

P

B
u
s
in

e
s
s
 A

s
s
u
ra

n
c
e

T
e
a
m

A
s
s
o
c
ia

te
d
 

P
ro

c
e
s
s
 

M
a
p
s

D
W

P

S
C

C
L

Ref 1.4A

Generate the AFP 
Report

INTEGRATOR S SYSTEMS UPDATED

Update WO with 
Non £ Audit 

Changes

Update WO with 
Audited 

Corrections

At Start of Next 
Invoice Cycle

Check Correct 
SOP PO Sub Line 

Del A & Del P 
Allocations

Check SOP PO 
Sub Line Values 

match Invoice 
Value

Sample Pre-
Invoice Audit

Adds Supplier
Invoice Details to

WO s

    Dispatch Tech11 
Export Report

(Data File)

Supplier

Paid

Update
WO

Raise Their
Invoice for the 
Audited AFP
Total Value 

Update 
Systems with 
Corrections

Complete a Post 

Payment Audit

Type of
Change Rqd

Use Adjustment 
Fields in WO to 
Record Audit
£ Corrections

Apply Audit £ 
changes to tenant 

Cost Allocation 
PO Sub Line Nos  

Non Financial

Changes

Financial

Changes

Update WO with £ 
Adjustment Field 

Changes

The AFP Report Filter is the current Monthly AFP Ref 

for each Contract.
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Source File: https://dwpgovuk.sharepoint.com/sites/ext-project-strata-2/Shared Documents/Control Framework/02. Process Maps/10 - Helpdesk and Work Orders/Material Produced/Process Maps - Visio/10.01-WO-L0-AI-

T3-1.0 - WO.vsdx

Process Owner:  TBC Date:  TBC 

                        No 1.3 For Chargeable WOs: 

Post Payment Audit. 

Purpose: To present a generic overview of key elements of the process (Ctrl-Click Shaded Shape for links to more Info)

Process 

Metric: 

Timing of 

– working days

Date mm/yy Risk Confirmed to RAIDL

And Summary Page Completed    

Compliance /  Conformance ControlProcess Control

 
 
See Associated “Post Payment Audit” RACIs for Process Map 1.4 

Raci 1.4a For DWPE Annual Call-Off PO 
Raci 1.4b For DWPE New PO 
Raci 1.4c For Requestor PO 
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Process Map 1.5 All Work Order Types Work Order Notes 
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Source File: https://dwpgovuk.sharepoint.com/sites/ext-project-strata-2/Shared Documents/Control Framework/02. Process Maps/10 - Helpdesk and Work Orders/Material Produced/Process Maps - Visio/10.01-WO-L0-AI-

T3-1.0 - WO.vsdx

Process Owner:  TBC Date:  TBC 

                        No 1.5 For All WOs: 

Work Order Notes. 

Purpose: To present a generic overview of key elements of the process (Ctrl-Click Shaded Shape for links to more Info)

Process 

Metric: 

Timing of 

– working days

Date mm/yy Risk Confirmed to RAIDL

And Summary Page Completed    

Compliance /  Conformance ControlProcess Control

 
 
See Associated Work Order Notes” RACI for Process Map 1.5 

Raci 1.5 For Work Order Notes  
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Process Map 1.6 Chargeable Work Order e-Catalogue Utilisation 
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Source File: https://dwpgovuk.sharepoint.com/sites/ext-project-strata-2/Shared Documents/Control Framework/02. Process Maps/10 - Helpdesk and Work Orders/Material Produced/Process Maps - Visio/10.01-WO-L0-AI-

T3-1.0 - WO.vsdx

Process Owner:  TBC Date:  TBC 

                        No 1.6 For Chargeable WOs: 

Chargeable e-Catalogue Utilisation. 

Purpose: To present a generic overview of key elements of the process (Ctrl-Click Shaded Shape for links to more Info)

Process 

Metric: 

Timing of 

– working days

Date mm/yy Risk Confirmed to RAIDL

And Summary Page Completed    

Compliance /  Conformance ControlProcess Control

 
 
No RACI for 1.6 
 

 

Process Map 2.0 PPM: High level PPM Process map 

3. Change Management
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                        No 2.0 For Pre-Planned Maintenance (PPM): 

High Level process map

Purpose: To present a generic overview of key elements of the process (Ctrl-Click Shaded Shape for links to more Info)

Process 

Metric: 

Timing of 
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Date mm/yy Risk Confirmed to RAIDL

And Summary Page Completed    

Compliance /  Conformance ControlProcess Control
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Process Map 2.1 PPM: Mobilisation 
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Source File: https://dwpgovuk.sharepoint.com/sites/ext-project-strata-2/Shared Documents/Control Framework/02. Process Maps/03 - Asset Mgt/Material Produced/Process Maps - Visio/10.01-AM-L0-AI-T3-1.0 - PPM inc 

Asset Reg.vsdx

Process Owner:  TBC Date:  TBC 
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                        No 2.1 For PPM: 

Mobilisation of Four Key Elements (Properties, Assets, Maintenance Requirements & PPM Schedule)

Purpose: To present a generic overview of key elements of the process (Ctrl-Click Shaded Shape for links to more Info)

Process 

Metric: 

Timing of 

– working days

Date mm/yy Risk Confirmed to RAIDL

And Summary Page Completed    

Compliance /  Conformance ControlProcess Control

 
 
No RACI for 2.1 
 

 

Process Map 2.2 PPM: BAU Manage Master Asset Register 
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Source File: https://dwpgovuk.sharepoint.com/sites/ext-project-strata-2/Shared Documents/Control Framework/02. Process Maps/03 - Asset Mgt/Material Produced/Process Maps - Visio/10.01-AM-L0-AI-T3-1.0 - PPM inc 

Asset Reg.vsdx

Process Owner:  TBC Date:  TBC 

                        No 2.2 For BAU:

Manage Master Asset Register (Engineering & Building Fabric, Security Equipment and Lifts if Not in Eng)

Purpose: To present a generic overview of key elements of the process (Ctrl-Click Shaded Shape for links to more Info)

Process 

Metric: 

Timing of 

– working days

Date mm/yy Risk Confirmed to RAIDL

And Summary Page Completed    

Compliance /  Conformance ControlProcess Control

 
 
See Associated RACI for Process Map 2.2 

RACI 2.2 For Manage Master Asset Register 
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Process Map 2.3 PPM: Generate Annual PPM Schedule 
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      Data Exchange Between Systems re Information Relating to the PPM Schedule Data Requirements

                        No 2.3 For PPM: 

BAU Generate Annul PPM Schedule

Purpose: To present a generic overview of key elements of the process (Ctrl-Click Shaded Shape for links to more Info)

Process 

Metric: 

Timing of 

– working days

Date mm/yy Risk Confirmed to RAIDL

And Summary Page Completed    

Compliance /  Conformance ControlProcess Control

 
 
See Associated RACI for Process Map 2.3 

RACI 2.3 For Generate Annual PPM Schedule 
 

 

Process Map 2.4 PPM: BAU Generate PPM Work Orders & Deliver PPM 
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 Interface  Data Exchange Between Systems re Information Relating to the Management of the PPM WO Delivery
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Management

(KPI)

Emergency 
Support

Compliance
Audit

INTEGRATOR S SYSTEMS UPDATED

Real Time Update of 
PPM WO Status 

Changes

Real Time Update of Added 
WO Notes. Used To Record 

PPM WO Management Actions

Day to Day 
Management

Advise
Data Errors

 Interface  Data Exchange Between Systems re Information Relating to the Management of the PPM WO Delivery. How achieved?

Oracle SOP
(DWP Financial 

System)

CLT

Exception Or

Emergency?

Retrospectively

For Emergencies

Yes

Source File: https://dwpgovuk.sharepoint.com/sites/ext-project-strata-2/Shared Documents/Control Framework/02. Process Maps/03 - Asset Mgt/Material Produced/Process Maps - Visio/10.01-AM-L0-AI-T3-1.0 - PPM inc 

Asset Reg.vsdx

Process Owner:  TBC Date:  TBC 

Certificate QA & Validation

PPM WO

Fulfilled

                        No 2.4 For PPM: 

BAU Generate PPM Work Orders & Deliver PPM . 

Purpose: To present a generic overview of key elements of the process (Ctrl-Click Shaded Shape for links to more Info)

Process 

Metric: 

Timing of 

– working days

Date mm/yy Risk Confirmed to RAIDL

And Summary Page Completed    

Compliance /  Conformance ControlProcess Control

If failed, feedback to 
Tower Supplier reason 

for validation failure

 
 
See Associated RACI for Process Map 2.4 

RACI 2.4 For Generate and Deliver PPM WOs 
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Process Map 2.5 PPM: BAU Change Control 
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Add Next Change 
Control Ref & 
Description

Negotiate

Change Request

Will Change 

Affect Contract 

Costs?

Start The Change 
Control Process

DWPE Asset 
Team 

Identify a Change 
Requirement

DWPE Field
Team 

Identify a Change 
Requirement

DWPE Assurance 
Team

Identify a Change 
Requirement

DWPE Projects 
Team

Identify a Change 
Requirement

DWPE L&LM 
Team

Identify a Change 
Requirement

DWPE Strategy 
Team

Identify a Change 
Requirement

DWPE Compliance 
Team

Identify a Change 
Requirement

An Integrator 
Team

Identify a Change 
Requirement

A Tower Supplier 
Team

Identify a Change 
Requirement

The L&LM Tower 
Supplier Team

Identify a Change 
Requirement

A Change in 
Strategy

Changes to 
Maintenance 
Requirements

PPM WO 
Feedback 

   Notification from  any 
Planned, In-Progress or 

Completed Projects

   Notification from  any 
Planned, In-Progress or 

Completed Reactive 
WOs

PPM WO  
Remedial

 Works

A Change in 
Property Status

A Change in
Lease Status

Audit
Results

Data Accuracy 
Corrections

Assure Typo s, 

Data Corrections 

& Other Nil Cost 

Changes

Gather Change 
Requirements

  Add the  Effective
From Date  for the 

Change

Negotiate

Change Request

Change
Record
Agreed?

Close Change
Control Record

    Update Future Monthly
Core Invoice Value

(Effective From Date)

    Add Backdated Credit or 
debit Value to Next 

AFP Cycle
(Effective From Date)

End of Change 
Control Process

End of Change 
Control Process

No

Yes

No

Yes

Yes

  Update Master Records 
including For Assets the

 Status to ACTIVE

Auto Update of 
Records including For

Assets the Status
to ACTIVE

Update Master Records
 including For Assets the 

Status to ACTIVE

Process Map:

2.4

Generate PPM 

WO

Process Map:

2.3

Generate PPM 

Schedule

Records in the

Master Databases

will be

ADDED TO The

~ Property Data

~ Asset Data

~ Maintenance Requirements

DELETED FROM The

~ Property Data

~ Asset Data

~ Maintenance Requirements

MODIFIED IN The

~ Property Data

~ Asset Data

~ Maintenance Requirements

And by Association, Upon 

Approval, the Changes will be 

Reflected in the PPM 

Schedule

Ref 2.5A

Source File: https://dwpgovuk.sharepoint.com/sites/ext-project-strata-2/Shared Documents/Control Framework/02. Process Maps/03 - Asset Mgt/Material Produced/Process Maps - Visio/10.01-AM-L0-AI-T3-1.0 - PPM inc 

Asset Reg.vsdx

Process Owner:  TBC Date:  TBC 

                        No 2.5 For BAU: 

Change Control (For Assets, Maintenance Requirements and Properties) 

Purpose: To present a generic overview of key elements of the process (Ctrl-Click Shaded Shape for links to more Info)

Process 

Metric: 

Timing of 

– working days

Date mm/yy Risk Confirmed to RAIDL

And Summary Page Completed    

Compliance /  Conformance ControlProcess Control

 
 
See Associated RACI for Process Map 2.5 

RACI 2.5 For BAU Change Control 
 
 

Process Map 2.6 PPM: Asset Register Change 
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Operational
Use

Confirm Data 
Accuracy 

Corrections

Reactive Works 

Order Affecting 

Assets

Property Changes 

Affecting Assets

Property Changes 

Affecting Assets

Affects

Contract

Costs

Nil Cost

Changes

Data Quality
Audit 

Recommendations

Project Work 

Affecting Assets

Change Control
Gather Change 
Requirements

Process Map:
2.6

Asset Register
Change Control

BAU
Master All Towers

Asset Register

Provide Asset 

Register Strategy

Update Monthly
Core Invoice Value

Reactive Works 

Order Affecting 

Assets

Property Changes 

Affecting Assets

Project Work 

Affecting Assets

Asset Change 
Identified

   Provide Notification
of Data

In-accuracies

PPM WOs
 Affecting Assets

Data Accuracy 
Corrections

Applied

Change Asset(s) 
Status to 
ACTIVE

Agree Cost of 
Change & Effective 

From Data

Agree Cost of 
Change & Effective 

From Data

Change Asset(s) 
Status to 
ACTIVE

    If Property Change
Update Property 

Record

Apply Property
Data Accuracy

Corrections

Close Change 
Control Record

Open a New 
Change Control

Record

Update Asset 
Record(s) OR

Create New Asset 
Record(s)

Continued 
Operational

Use of Master 
Asset Records

Notification of New
Change Control

Event Sent

Update Change 
Details in Tower 

System 

    For Changed OR Newly Added Asset(s)
Set Asset Status To 

IN CONTRACT VARIATION

                        No 2.6 For BAU: 

Asset Register Change Control (Engineering & Building Fabric, Security Equipment and Lifts if Not in Eng)

Purpose: To present a generic overview of key elements of the process (Ctrl-Click Shaded Shape for links to more Info)

Process 

Metric: 

Timing of 

– working days

Date mm/yy Risk Confirmed to RAIDL

And Summary Page Completed    

Compliance /  Conformance ControlProcess Control
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RACI 1.1 Non-Chargeable (NCh) Work Order (End to End) 
Back to Process Map 
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Continued………RACI 1.1 Non-Chargeable (NCh) Work Order (End to End) 
Back to Process Map 
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RACI 1.2a DWPE Call-Off Annual PO for Chargeable WO (Quote to Physical Completion) 
Back to Process Map 
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RACI 1.3a DWPE Call-Off Annual PO for Chargeable WO (Invoicing) 
Back to Process Map  

 
 

 

RACI 1.4a DWPE Call-Off Annual PO for Chargeable WO (Post Payment Audit) 
Back to Process Map 
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RACI 1.2b DWPE New PO for Chargeable Work Order (Quote to Physical Completion) 
Back to Process Map 
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RACI 1.3b DWPE New PO for Chargeable Work Order (Invoicing) 
Back to Process Map 

 
 

RACI 1.4b DWPE New PO for Chargeable Work Order (Post Payment Audit) 
Back to Process Map 
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RACI 1.2c Requestor Raised PO for Chargeable Work Order (Pass on to Requestor) 
Back to Process Map 

 
 

RACI 1.4c Requestor Raised PO for Chargeable Work Order (Post Payment Audit) 
Back to Process Map 
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RACI 1.5 Work Order Notes (Applicable to Chargeable Work Orders Too) 
Back to Process Map 

  
 

 

RACI 2.2 PPM: BAU Manage Master Asset Register 
Back to Process Map 

 
 

 

RACI 2.3 PPM: Generate Annual PPM 
Back to Process Map 
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RACI 2.4 PPM: Generate PPM Work Orders & Deliver PPM 
Back to Process Map 
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Continued (1)…. 2.4 PPM: Generate PPM Work Orders & Deliver PPM 
Back to Process Map 

 
 
  



 DWP ESTATES INTEGRATOR SERVICES 
SCHEDULE 2.1B ANNEX 4 TO AGREEMENT 

 
 

 

Page 21 of 22 

Continued (2)…. 2.4 PPM: Generate PPM Work Orders & Deliver PPM 
Back to Process Map 
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RACI 2.5 PPM: Change Control 
Back to Process Map 

 
 
 
 
 


