RTL071P – Service Specification v2

PURPOSE 

Introduction
This specification represents the requirements for the provision of NHS general dental services  in the London boroughs of Hillingdon (Yiewsley ward) and Newham (Canning Town / Custom House wards).
Aims of the Service 
The overall aim is to provide equitable, accessible, high quality and cost effective mandatory dental services from 2nd January 2019 in line with the NHS PDS Plus Regulations revised 2009 and any subsequent revisions.

Policy Context 

A number of policy documents have informed the development of this service specification: 

NHS England produced the Five Year Forward View (FYFV) to set out a shared view of the challenges ahead and the choices about health and care services in the future; it applies to all services, including dentistry.
It is now widely recognised that the NHS needs transformational change to services, in order to promote health and deliver better outcomes for patients and ensure that we commission effectively.
Progress has been made in improving oral health and access to services in general. However, inequality in oral health experience and inequity in access to primary and specialist care exists.

Service Description
The service will include: 

· assessment and treatment delivered according to each patient’s clinical needs, including routine treatment and in hours urgent care
· treatment will include examination, taking of radiographs, diagnosis, preventative care, advice, and planning of treatment
· appropriate referral to other healthcare providers for advanced mandatory services or any other appropriate and necessary healthcare
· advice to the patient and other clinicians where appropriate
Type of Contract

Mandatory services described within this specification will be provided via a PDS Plus Agreement between the NHS England (London Region) and the Provider:
https://www.pcc-cic.org.uk/article/pds-plus-template-agreement
Contract Value and Payment Under the Contract 

Payment will be based on 70% activity delivery and 30% on Key Performance Indicators (KPIs).  (note that this is differs from that published in the standard agreement per the link above).The Total Contract Value will be paid in 12 equal monthly instalments of the total value, net of Patient Charge Revenue (PCR).
Period of Service
The contract shall run for an initial period of 5 years from 02nd January  2019 –  1st January 2024 with the provision for the Commissioner to extend for an additional period of 5 years. 

Notice of whether the Commissioner intends to take up the extension offer will be given no later than six months prior to the end of the initial period of the contract. 

LOT Information
LOT 1 Hillingdon – site specifically in the Yiewsley ward.
Hillingdon borough has a population of 309,300 (Office for National Statistics 2017 population projection estimate) and is characterised by cultural and ethnic diversity, transience and high growth.  The population is expected to rise to 317,600 by 2020.  The most important factor accounting for health inequalities between Hillingdon and elsewhere is socioeconomic deprivation. 
Around 7.1% of Hillingdon residents live in the 20% most deprived areas in England.  The high levels of deprivation and significant health need which disproportionately affect the more disadvantaged groups and, significantly, vary across and within the borough.  NHS England places the highest priority on tackling inequalities. 

LOT 2 Newham – site specifically in the Canning Town / Custom House wards.
Newham borough has a population of 347,100 (Greater London Authority 2017 population projection) and is characterised by cultural and ethnic diversity, transience and high growth. The population is expected to rise to 355,300 by 2020.  The most important factor accounting for health inequalities between Newham and elsewhere is socioeconomic deprivation. 
Around 83.8% of Newham residents live in the 20% most deprived areas in England.  The high levels of deprivation and significant health need which disproportionately affect the more disadvantaged groups and, significantly, vary across and within the borough.  NHS England places the highest priority on tackling inequalities.
Premises and Equipment Requirements 
Bidders are required to secure facilities and equipment suitable for service delivery.  The provider must indicate potential premises and number of surgeries planned for the provision of the service

The Bidder will be responsible for the funding of all premises and service delivery costs including but not limited to, consumables, equipment, laboratory services, and IT operational infrastructure (including electronic data interchange [EDI]).

The service delivery locations have been determined based an Oral Health Needs Assessment undertaken by Public Health England (PHE).  Premises must be based within the geographical wards set out above.
Bidders will need to demonstrate that the premises proposed for the delivery of the service are in a convenient location with good transport links within the defined geographical area(s) advised as part of the procurement process.  The locations should be easily accessible to patients arriving by foot, public transport or car.

Accessibility and Opening Hours 
The service will be flexible and responsive to individual patient need in accordance with the Equality Act 2010 and the Health and Social Care Act 2008.  The service must offer a choice of appointments including early mornings and late afternoon appointments for patients.  The service will monitor patient satisfaction to include accessibility and implement change where reasonable and appropriate following discussion and agreement with the Commissioner.
Management of Failed Appointments 
Bidders are expected to demonstrate effective methods of monitoring and reducing failures to attend to improve service utilisation and improve treatment outcomes.

Patient Information 
The service must ensure that patients are provided with relevant verbal and written information in a variety of formats, where necessary utilising a translator service.  The service must also provide a written treatment plan and an explanation of the different treatment options.
Bidders will be required to: 

· ensure valid consent is gained for all patients prior to initiating assessment and/or treatment
· have effective and robust arrangements in place to promote and safeguard the health and wellbeing of young people and vulnerable adults
· evidence that all patient information and consent processes have involved patients/carers in its development and that it is regularly reviewed and updated
Referrals 

The Bidder shall, in relation to all referrals: 

(a) provide complete and comprehensive referral information to the service to which the Patient is being referred to enable any further activity to proceed
(b) review referrals practise at least every six (6) months to ensure it is in line with latest guidance and protocols
(c) outside core contracted opening hours co-operate with service providers undertaking Out of Hours (OOHs) Services to ensure safe and seamless care for Patients; and
(d) ensure urgent suspected cancer referrals are sent electronically via secure NHSmail (NHS.net) and received by the relevant trust within twenty-four (24) hours. 

Where the Bidder refers patients to be seen by itself under another agreement or contract for the provision of primary care dental services, the Bidder shall record the clinical requirement for the referral within the patient record and shall ensure that the referral is review as above.
Good Clinical Practise

The Contractor shall provide services in accordance with but not limited to the following requirements as amended from time to time:
(e) CQC standards and best practise
(f) Standards for the Dental Team (GDC 2013), or subsequent publications;

(g) any relevant MHRA guidance, technical standards, and alert notices
(h) “Delivering Better Oral Health: an evidenced-based guide for prevention” (updated March 2017)

(i) any relevant guidance that is issued by the National Institute for Health and Clinical Excellence and in particular the guidance entitled "Dental recall - Recall interval between routine dental examinations" (2004)
(j) any relevant National Service Frameworks, insofar as they apply to the Services
Local Integration

The Bidder shall collaborate with the Commissioner to ensure that links are maintained with the Commissioner and the local health economy, particularly through the Local Dental Network (LDN), Community Dental Service (for the paediatric pathway), local Healthwatch organisations and Health and Wellbeing Boards. 

Clinical Governance & Quality Assurance 
The Bidder must ensure that: 

· they have robust governance and quality assurance programmes in place to ensure a safe environment for all service users
· they have safe processes and working environment in place, that will include ensuring that there are up to date policies and processes, that staff are familiar with these and have the relevant training
· legal requirements relating to radiological legislation and guidance are met
· dental laboratory services used meet with GDC guidance, EU legislation, are registered with the Medical Devices Agency and work within the relevant legislation
Dental Assurance Framework 

NHS England’s Dental Assurance Framework (DAF) provides a set of indicators that provide high level assurance for Commissioners, whilst recognising that no one set of indicators could, in itself, provide absolute assurance of quality, nor could it necessarily identify best practice.  It is designed to assure Commissioners that contract holders and providers are on course to meet their obligations under their contract/agreement. The current indicators are detailed in the attached document and are measureable via existing datasets: https://www.england.nhs.uk/.../2014/05/dental-assurance-frmwrk-may.pdf 
Information Governance
The Bidder will have an Information Governance (IG) policy in place in accordance with the NHS Information Governance Toolkit.  The following must be included in the policy: 
· the Bidder must assign responsibility for IG to an appropriate member of staff
· the policy must address the overall requirements of information quality, security and confidentiality
· all contracts, staff, contractor, third party, contain clauses that clearly identify responsibilities for confidentiality, data protection and security
· all staff members are provided with awareness and training across the IG agenda
· the Bidder must ensure that all correspondence, email, telephone messages, transfer of patient records and other communications are conducted in a secure and confidential manner
· the Bidder must ensure patients are asked before using their personal information that is not directly contributing to their care and that patients decisions to restrict the disclosure of their personal information is appropriately respected
· the Bidder must be fully computerised, for examples, but not limited to, electronic patient records, ability to submit electronic FP17 claims by EDI transfer, access CoMPASS to update contractual information and access schedules, submit Friends and Family Test (FFT) data, work with any electronic referral management system (RMS) which NHS England (London Region) may implement (or be able to work with future systems)
· the Bidder must only use nhs.net email account/s when transferring patient identifiable information and other confidential or sensitive information
Health Promotion and Disease Prevention

The Bidder shall deliver oral and general health promotion advice, in line with Delivering Better Oral Health (revised March 2017), including but not limited to: 
(k) principles of tooth brushing for oral health
(l) fluoride
(m) healthy eating
(n) sugar-free medicines 
(o) periodontal health
(p) stopping smoking
(q) accessing alcohol misuse support
(r) erosion prevention

(s) specific oral health promotion guidance in relation to hard-to-reach patient groups or patients with special needs, and addressing health inequalities; and
(t) the Commissioner’s oral health priorities such as (but not limited to) Dental Check by One and Starting Well
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