[bookmark: _heading=h.gjdgxs]Schedule 3 (Charges)
[bookmark: _heading=h.30j0zll]How Charges are calculated 
The Charges:
shall be calculated in accordance with the terms of this Schedule; 
The indicative costs provided by the Supplier as part of their tender proposal  cannot be increased except as specifically permitted by this Schedule and in particular shall only be subject to Indexation where specifically stated in the Award Form; and
Any variation to the Charges shall not in total increase the over-all cost for the Proof of Concept by more than 10% of the indicative costs provided by the Supplier as part of their tender proposal 
[bookmark: _heading=h.1fob9te]Any variation to the Charges payable under a Contract must be agreed between the Supplier and the Buyer and implemented using the procedure set out in this Schedule.
The pricing mechanisms
The pricing mechanisms and prices set out in Annex 1 shall be available for use in calculation of Charges in the Contract.
[bookmark: bookmark=id.2et92p0][bookmark: _heading=h.3znysh7]Are costs and expenses included in the Charges
Except as expressly set out in Paragraph 5 below, or otherwise stated in the Award Form the Charges shall include all costs and expenses relating to the provision of Deliverables. No further amounts shall be payable in respect of matters such as:
incidental expenses such as travel, subsistence and lodging, document or report reproduction, shipping, desktop or office equipment costs, network or data interchange costs or other telecommunications charges; or
costs incurred prior to the commencement of the Contract.
[bookmark: _Ref43715505]When the Supplier can ask to change the Charges
The indicative costs provided by the Supplier as part of their tender proposal for this Proof of Concept will form the basis of the Charges for the provision of the Deliverables. The Supplier and the Buyer will work together to ensure that as far as possible the costs for each Phase of the Proof of Concept remain within the indicative costs provided, and in any event will not exceed the indicative costs by more than 10% in total for the PoC as a whole. Charges can only be adjusted following successful completion of a Phase. 
[bookmark: _heading=h.tyjcwt]The Supplier shall give the Buyer notice of at least the period between completion of the final milestone for a Phase  and completion of the Phase itself in writing where it wants to request an increase. If the Supplier does not give notice in time then it will only be able to request an increase prior to the next Phase final milestone completion.
Any notice requesting an increase shall include:
a list of the Charges to be reviewed;
for each of the Charges under review, written evidence of the justification for the requested increase including:
a breakdown of the profit and cost components that comprise the relevant part of the Charges; 
details of the movement in the different identified cost components of the relevant Charge;
reasons for the movement in the different identified cost components of the relevant Charge;
evidence that the Supplier has attempted to mitigate against the increase in the relevant cost components; and
evidence that the Supplier’s profit component of the relevant Charge is no greater than that applying to Charges using the same pricing mechanism as at the Start Date.
[bookmark: _Ref44947803]The Buyer shall consider each request for a price increase. The Buyer may grant Approval to an increase at its sole discretion.
[bookmark: _Ref44947900]Any Approval granted by the Buyer pursuant to Paragraph 4.4 shall be on the condition that the change to the Charges will not result in the Supplier Profit Margin exceeding the Maximum Permitted Profit Margin.
Where the Buyer approves an increase then it will be implemented from the first (1st) Working Day following completion of the relevant Phase  or such later date as the Buyer may determine at its sole discretion and Annex 1 shall be updated accordingly.
Other events that allow the Supplier to change the Charges
The Charges can also be varied (and Annex 1 will be updated accordingly) due to:
a Specific Change in Law in accordance with Clauses 28.6 to 28.8;
a review in accordance with insurance requirements in Clause 17; 
a request from the Supplier, which it can make at any time, to decrease the Charges; 
following verification of the Allowable Assumptions in accordance with Paragraph 9; and
[bookmark: _heading=h.3dy6vkm]indexation, where Annex 1 states that a particular Charge or any component is “subject to Indexation” in which event Paragraph 8 below shall apply. 
[bookmark: _Ref42166918]Allowable Assumptions
[bookmark: _Ref41646160]Before the end of its associated Verification Period, the Supplier will determine whether each Allowable Assumption is accurate. 
The Buyer will provide the Supplier with reasonable assistance when it is determining if an Allowable Assumption is accurate. 
Within 10 Working Days following the end of a Verification Period, the Supplier will send a written report to the Buyer setting out its verification results for the relevant Allowable Assumption, including whether the Charges or Development  Plan (if applicable) require adjustment.
Each Allowable Assumption will be deemed to be accurate if the Supplier cannot show has an impact on the Charges or the Development Plan to the reasonable satisfaction of the Buyer.
If the Supplier can show that an Allowable Assumption has an impact on either the Charges or the Development  Plan (if applicable) then:
the Supplier will take all reasonable steps to mitigate the impact of the Allowable Assumption;
[bookmark: _Ref528583614][bookmark: _Ref528583605]the Supplier may propose a reasonable Variation arising as a direct result of such impact and such Variation shall be limited by any constraints set out in the table in Annex 2.
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Annex 1: Rates and Prices
Notwithstanding any paragraphs to the contrary in this Schedule 3 (Charges) or elsewhere in the Contract, the Supplier has offered, and the Buyer has agreed, that the total Charges payable under the Contract shall be fixed at £1.384 million. The rate card and the indicative phase costs set out in this Annex 1 are provided solely to explain how the Supplier expects the Charges to be broken down over the three development phases.
In addition, the Supplier has agreed to invest £500,000 of their own funds into development of the Deliverables by doing the following: 
I. providing the [Mobilisation Phase] at zero cost; 
II. providing additional Partner/ Director days into delivery of the Services; and 
III. forming a council of advisors from across the payments system and obtaining input from them to inform the work undertaken in developing the Deliverables. 
For the avoidance of doubt, since the total Charges stated in paragraph 1 of this Annex 1 is fixed, it includes (without limitation) the following: 
I. all time, expenses, overtime, and weekend work by the Supplier’s full-time team; and
II. access to researchers, communication specialists, and experts who are not part of the Supplier’s full-time team.
		The Supplier, for the avoidance of doubt, also cannot charge for changes to resourcing.  
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Annex 2: Allowable Assumptions

	Column 1
	Column 2
	Column 3
	Column 4
	Column 5
	Column 6
	Column 7

	Ref
	Description
	Potential time impact if not accurate
	Potential cost impact if not accurate
	How it will be tested
	Maximum impact period
	Verification period
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