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Southend-on-Sea Borough Council is seeking bids to fabricate and deliver a series of bespoke, museum standard clear acrylic Display Mounts for use at one site within Southend Museums Service 
The Contractor will need to ensure that the bespoke, museum standard clear acrylic object Display Mounts  are fabricated and delivered by the end of June 2017.
Any clarification questions from the Bidders to the Council should be sent to luisahagele@southend.gov.uk 
Bidders should note that all clarification questions must be made in writing (including email). The Council at their discretion reserves the right to circulate any response to all Contractors. All clarification questions must be clearly marked CLARIFICATION with the question and Contractor details clearly set out. Any clarification questions from the Contractor to the Council should be sent to luishagele@southeng.gov.uk
To allow information to be circulated in time, the deadline for receiving clarification questions is 13:00 on 25th January 2017.  To receive clarifications Bidders should register their interest to the email address above confirming the individual and the email address the clarifications are to be forwarded to.
This work will be commissioned through a single stage quote process. Bidders must submit their bid responses to luisahagele@southend.gov.uk with the email heading Bespoke Museum Mounts by 15:00 on Monday 30th January 2017.
Bids received will be evaluated using the Award Criteria detailed below:

40% Technical Criteria
60% Commercial Criteria
Successful bidders will be advised by 17:00 on Friday 3rd February 2017.
[bookmark: _Toc470099930]

The Requirement of the Contract

Scope of Works

1. 
1.1. Central Museum is one branch of Southend Museums Service and contains a dedicated temporary exhibition space for which the bespoke, museum standard clear acrylic Display Mounts are required. The Display Mounts will be used to support a collection of Anglo-Saxon archaeology objects that will be displayed as part of a year-long exhibition at the end of 2017.

1.2. This specification sets out Southend-On- Sea Borough Council’s requirements in relation to the provisioning of a series of bespoke, museum standard clear acrylic object Display Mounts (Display Mounts) for use at one site within Southend Museums Service. 

1.3. The Contractor must ensure that the Display Mounts provided under this contract enhance the visual impact of the space with modern clean lines. The Display Mounts must enhance the visual impact of the museum standard display cases within the space, which are Click Tess Demountable cases with glass shelves.

1.4. It is the responsibility of the contractor to ensure that each of the following criteria are met for each individual display mount:

· Must be clear acrylic
· Must be bespoke to the individual piece or pieces
· Must be of conservation standard display quality
· Must provide full support for a range of fragile archaeological objects
· Must be made, supplied and delivered on or before 30th June 2017

(For the avoidance of doubt where the possibility of the “Pieces” is referenced this does not mean that individual mounts will be required to support a range individual pieces. In this context it refers to one individual Piece that has been previously damaged or broken into two or more different parts and all the parts that go to make up the individual Piece must be displayed together on one Display Mount.)

1 
1.1 
1.2 
1.3 
1.4 
1.5 Full artefact measurements are provided are provided upon request to the email in attached documents.    



1.6 The Contractor must carry out all elements of this Specification as per the requirements of the Council.  This includes, but is not limited to, the supply and delivery of the Display Mounts  and any additions to the address detailed below: 

Central Museum
Victoria Avenue
Southend on Sea
Essex
SS2 6EW

1.7 It is the preference of the Council that the Contractor should be a specialist museum display mount maker: with experience of producing and supplying bespoke, clear acrylic display museum standard mounts fit for displaying archaeological pieces.  However, this is preferred but not essential. Nevertheless, any party wishing to bid for this contract must be able to evidence experience /expertise in fabricating Display Mounts fit for the purposes detailed within this document to the standard required by the Council.  

1.8 The Contractor must ensure that as well as having the necessary expertise to undertake the contract to the standards set out in this document; that they have all required insurances necessary to undertake the work required across the contract and in dealing with the type of Pieces outlined as part of this Bidding Document and its Supporting Documentation.

1.9 The Contractor must ensure that they are able to take measurements of two separately stored collections of objects at two separate sites, one in Southend-on-Sea and one in London. Access to the larger collection in Southend can be accommodated on numerous occasions. Access to the smaller collection in London will be accommodated once in mid January, currently this is scheduled for the week commencing 12th January 2017 (This is subject to change). This will be opportunity for Bidders to take further measurements that they feel are required in addition to the information already provided. 

1.10 For evaluation purposes, an individual mount will be required for each individual object. This initial approach will be taken at this stage to ensure fairness and transparency during the evaluation process; however; the possibility of fabrication of mounts which can hold more than one object can be open to discussion once the contract has been awarded.

1.11 The Contractor must ensure that all Display Mounts and consumables are tested with the objects to ensure that they are fit for purpose before transfer and delivery to Southend Museums Service at Central Museum. The testing of the Display Mounts for the larger and smaller collections will be coordinated and accommodated where possible between the Council, the London Museum and the Contractor.

1.12  The Contractor must ensure that all bespoke, museum standard clear acrylic Display Mounts are transported and delivered with adequate protection and packaging.  The manner of delivery used by the Contractor must ensure the safety and pristine condition of the Display Mounts.

1.13 The Contractor must ensure that all Display Mounts and consumables are delivered to the museums service in appropriately labeled packaging that makes each mount easily identifiable with the specific objects that they support.
                                        
1.14 The Contractor must ensure as a part of the Contract price that all required consumables necessary for the official display of the Piece(s) are delivered on or around the same time as the Display Mounts. This may include, but is not limited to, acrylic clips, replicated areas and any other supporting components, as well as reasonable provision of spares.

1.15 The Contractor must ensure that all applicable consumables / spare consumables for the Display Mounts are delivered on or around the same time as the Display Mounts. This includes, but is not limited to, acrylic clips, replicated areas and any other supporting components.

1.16 [bookmark: _Toc470099931]The Contractor must ensure that all Display Mounts  provided and quoted for are fit for purpose and have a lifespan (subject to due care) lasting no less than 5 years.
Warranty
1.5. 
1.6. 
1.7. 
1.8. 
1.9. 
1.10. 
1.11. 
1.12. 
1.13. 
1.14. 
1.15. 
1.16. 
1.17. From the date of delivery to the Council all Display Mounts shall be subject to a minimum two year warranty. Failed Display Mounts during this time frame shall be replaced on a one for one basis by the Contractor at no cost to the Council.

1.18. The Contractor must ensure that all Display Mounts are secure and robust enough to provide sufficient support for the objects, keeping them safe and undamaged whilst in use.
Instructions for Use
1.19 The Contractor will be required to provide guides and instructions for the full assembly, demounting, care and maintenance of the bespoke, museum standard clear acrylic Display Mounts to the Council.

1.20 The Contractor must ensure the guides and instructions cover the full assembly, demounting and storage of the bespoke, museum standard clear acrylic Display Mounts , including the provision of visual aids.

1.21 The Instruction Documentation must be provided to the Council as one hardcopy and as a full electronic copy.

1.22 The Contractor must ensure that all documentation and instruction on the bespoke, museum standard acrylic Display Mounts is in English. 
[bookmark: _Toc470099933]Parts
1.23 The Contractor must demonstrate that parts required in the longer term to maintain the Display Mounts are readily available over the expected life of the product and reasonably priced. This includes, but is not limited to, consumables and acrylic mount refurbishment/maintenance kits.
[bookmark: _Toc470099934]Final Hand Over
1.24 The finished Display Mounts will not be deemed as acceptable for the purposes of beneficial usage unless it can be categorically shown that they are fit for purpose.  Fit for purpose in this case requires that the Display Mounts are fully functional and completed and delivered on or before 30th June 2017.
[bookmark: _Toc470099937]Project Timetable
Southend-on-Sea Borough Council requires fabrication and final delivery of all the Display Mounts no later than 30th June 2017.
[bookmark: _Toc470099938]Documentation
Bidders must ensure that all bid submissions and supporting information provided to the Council is in PDF format (or equivalent). For evaluation purposes, the following must be provided:
· Guarantees and warranties offered.
· Details and specification of products proposed
[bookmark: _Toc470099939]Procurement Timetable
This work will be commissioned through a single stage quote process. Bidders requested to submit their bid submission to luisahagele@southend.gov.uk with the email heading Bespoke Museum Mounts by 15:00 Monday 30th January 2017.

[bookmark: _Toc470099940]Southend-on-Sea Borough Council will not be responsible for costs incurred in the preparation of bids or any costs associated with bidders’ participation in this process.  The Council reserves the right not to make an appointment or a partial appointment in the event that the bids received fail to meet the required standard.
Award Criteria
The successful bidder must be able to effectively evidence how they will be able to meet the requirements of the contract.
**Important** Due to the significance of the contract and the timeframes that the Council is subject to: any bidder scoring “2” (6%) or less for Technical Question 1 will be excluded from the bid evaluation. It is therefore a minimum requirement of the Bidding Process for Bidders to score “3” (9%) or higher for Technical Question 1 to have their bid submission evaluated in full.
The written submissions will be formally evaluated against the following criteria:

	Technical
Questions
	
Weighting 40%

	1. Please provide information on your Company’s Solution for the Display Mounts required under this contract. Your response must include, but not be limited to;
· Specifications for each of the Display Mounts  to be provided
· Quality Standards for each display mount
· If Consumables are included and their expected life span
· Evidence of the proven track record

(For evaluation purposes Bidders must submit details for all Display Mounts )   
	


15%

	2. How will your company ensure the Display Mounts are fit for their respective purposes despite the limited time it will have to inspect the pieces?

	10%

	3. The Council wish to have the Display Mounts in use as soon as possible.  Please detail the lead in time required by your company to provide the Council with the Display Mounts in the quickest practicable time.  Your answer must include additional information on the measures undertaken by your company to ensure there is no slippage in relation to the stated timescales.  
	6%

	4. Please detail the training that will be provided by your company to enable the Council Staff to effectively use and maintain the Display Mounts procured under this contract.  

	6%

	5. Please detail the After Sale Service that will be provided to the Council should your company be awarded this contract.

	3%

	
	40%



 


General Technical Scoring Methodology
	SCORING MATRIX
	SCORE

	Unacceptable  / not answered
	Question not answered – and / or – Response to the question significantly deficient – and / or - raises fundamental concerns regarding the organisation’s ability to successfully deliver the Contract. Answer does not provide satisfactory evidence as to the organisation’s capability to deliver the contract successfully. 
	0

	Poor
	A response that is inadequate or only partially addresses the question. Response provides only limited evidence as to the organisation’s capabilities to deliver the contract successfully.  Raises a large number of concerns and/or includes a large number of informational deficiencies.  Does not raise any fundamental concerns regarding the organisation’s ability.
	1

	Acceptable
	An acceptable response submitted in terms of the level of detail, accuracy and relevance. Answer provides an average level of evidence as to the organisation’s capability. The response raises some concerns and/or includes a significant number of informational deficiencies. Does not raise any fundamental concerns regarding the organisation’s ability.
	2

	Good
	A good response in terms of the level of detail, accuracy and relevance. The information provides good evidence of the ability of the organisation to deliver the Contract successfully; but does raise minor concerns and/or includes deficiencies around some of the information provided in the response.  Does not raise any fundamental concerns regarding the organisation’s ability.
	3

	Very Good
	A very good response in terms of the level of detail, accuracy and relevance. The information submitted provides significant evidence of the ability of the organisation to deliver the Contract successfully. However, the response lacks a level of detail needed for full marks. The response raises no fundamental concerns regarding the organisation’s ability.
	4

	Excellent
	An excellent response in terms of the level of detail, accuracy and relevance. The level of information provided is comprehensive and evidences strongly an assurance as to the organisation’s capability to deliver the contract successfully. The response raises no concerns and has no information deficiencies.  
	5







Commercial Questionnaire (60%)
The lowest overall bid received will be awarded the maximum score for the Commercial Questionnaire. All other bids received for the Commercial Questionnaire will be allocated as a percentage score of the lowest bid; this will be achieved by dividing the lowest bid value by the higher bid value and multiplying it by the percentage score available.
For the avoidance of doubt and to ensure fairness in the evaluation of all bids: a Bidders total bid price must be inclusive of the costs for an individual display mount for each piece.  Bidders are advised that this includes the individual pieces that have been broken: where 2 or more parts go to make up one individual piece. In such instances the parts that make up the piece must be displayed on the same display mount.
This course of action has been decided upon to ensure that all Bidders are bidding on the same basis and that the Council can evaluate all bids against each other. 
All bidders shall complete Table 1 below.  The Commercial Submission that goes in part to make your organisations Bid Response: it is accepted on the basis the cost confirmed will be the maximum payable by the Council for the requirement set out in these Bid Documents.  The Bidder will not be permitted and will not be entitled to claim and the Council will not allow any increase in the price of the Contract and / or cost of, or incidental to, the employment of labour, and the prices included in as part of your Organisations Bid  Response, should your Organisation prove successful.
The Bidder must complete all the items in the fields below, detailing the fixed total price, in £’s and pence where applicable. This will be the pricing that will be applied to the contract should your organisation be awarded the contract. Failure to complete or provide the information required will automatically lead to rejection of the Bid.  
Unless otherwise specified, Bidders must ensure the pricing submitted for the Commercial Questionnaire is inclusive of all related costs.  This includes but is not limited to; all expenses, management, supervision, materials, equipment, labour, training, warrantee costs and all associated operating costs to provide the required goods and services to the standard required by the Council.  For the avoidance of doubt all pricing confirmed as part of Table 1 must be inclusive of all related costs pertaining to all liabilities and obligations, whether expressed or implied by, or incumbent upon, the Contractor pursuant to the Contract.
[bookmark: _Toc141777277][bookmark: _Toc306886932]V.A.T

The price inserted by the Bidder for each question on the must be based on pricing that excludes Value Added Tax (V.A.T). This tax, if applicable, will be paid by the Council as an addition at the appropriate rate on the invoices when submitted.



Table 1 (60%)

	Total Cost for all Display Mounts  required

	
£



The Council does not bind itself to accept the lowest priced quotation, or any quotation for this service. The Council will have no obligation to Contractors arising from this quotation unless and until it enters into a formal contract with the successful Contractor for the provision of the services that are subject to this Quotation document. Any contract awarded will be to the Contractor whose proposal is determined to be the most economically advantageous.
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