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Invitation for Tender
Removal of grouped Leylandii trees and replacement with hedge and interspersed English native trees for Littlehampton Town Council

Littlehampton Town Council are looking to replace a group of Leylandii trees located adjacent to the Fitzalan link road, that are nearing the end of their lifespan. We are looking for a suitably qualified contractor to remove the trees and replace with well-established English native trees and hedgerow that offers a habitat for local wildlife and is in keeping with the trees already established within the park. Any proposal will also need to consider screening from the road behind and the best solutions in terms of aesthetics and practicality with ongoing maintenance. 

We will be guided by the contractor on the best time of the year to undertake works to ensure any planting succeeds in establishment. 
Specification

1. Process all TPO notices with planning authority, Arun District Council. (It is known TPOs are attributed to all trees at Rosemead Park).
2. To remove the existing Leylandii trees inclusive of stumps and self-seeded trees behind Leylandii all shown on Appendix 3 listed as tree ID T5 and T6.
3. Prepare ground for planting using the same line of existing trees.
4. Plant established hedgerow preferably double hedgerow if budget allows. List within the tender submission reasoning for hedge row selection and how established the hedge will be.
5. Intersperse hedgerow with native established English trees. List within the tender submission reasoning for tree selection and how established trees will be.
6. Manage all health and safety in connection with works.
7. Trees are located in a public park and as such may need supports or additional protection as they establish. This is to be included in any tender. 
8. We have no information on soil properties and bid must allow for any required soil preparation for designated scheme. 
9. Supplementary to this contract is the ambition of Littlehampton Town Council to reuse some of the tree stumps of the Leylandii and shape into statues to display with the park. Please use appendix 5 (additional work) if this is a service that can be offered. 
All transport, labour, materials and removal of waste are to be included within the contract price.

The contractor will provide required information in relation to ongoing maintenance of scheme provided. The maintenance plan will also list watering and nutrition regime to ensure establishment of trees/hedgerows. 
The contractor will provide information on benefit of designated scheme to the habitat. 

The contractor will provide Risk assessments and method statements ahead of any work commencing.
Insurance certification must be provided within this tender document. 

Contract
Any contract will be between the designated contractor and Littlehampton Town Council.

The tender should be based on the main contract and should the additional sculpture works be achievable by tendered contractor, please complete the additional works section within form appendix 5. 
Indicative budget for the works not inclusive of the sculptures is £25,000. 
Tender submissions
Please note no tenders will be accepted electronically.
Please return your submission 30th of July 2021 at 16:00.
You are requested to submit separate prices for the areas of work detailed in cost split form Appendix 5. Any pictorial representations of the proposed scheme that might help Littlehampton Town Council to reach a decision are welcomed as part of the bid.

Please indicate within the tender how established the trees/hedgerow will be in the scheme quoted for. It is our aim to have the most established Trees/hedge the tender cost allows for. 

All submissions are to be sent by post. All tender submissions should be sent in a plain sealed envelope which should bear the word “Tender” followed by the subject to which it relates, but shall not bear any name or mark indicating the sender. The envelopes will remain the custody of the Town Clerk until the appointed time of opening on Monday 2nd August 2021.

The successful company will be required to enter into a contract with Littlehampton Town Council and this will require the production of all relevant certification including Risk Assessment of the work to be carried out and copies of Public and Employee Liability Insurance. You may wish to submit these documents with your tender.

Please provide the contact details of organisations for whom you have carried out similar work.

Persons or organisations submitting a tender are advised that the canvassing of Councillors or the members of a committee or sub-committee either directly or indirectly shall disqualify them from the tendering process.

Any additional questions or for further information, please contact:

Michael Grier

Community Resources Officer

Littlehampton Town Council

The Manor House

Church Street

Littlehampton

West Sussex

BN17 5EW

Tel: 01903 732063

Email: mgrier@littlehampton-tc.gov.uk
Rosmead Park address:

Rosemead Park

Littlehampton

Close to BN17 6UH

