[bookmark: _GoBack][image: new-logo-hcanet]
	
Ransome Road, Phase 1, Northampton – S106
Invitation to participate in a mini competition 




	Panel:
	Property Panel (three panel members)

	Project Reference:
	Ransome Road, Phase 1, Northampton

	To:
	HCA Property Panel Member

	From:
	(Redacted)

	Date of issue:
	20/09/16

	Date response required by:
	30/09/16 (17:00)

	Address for return of tender:
	(Redacted)

	Appendix documents:
	A. Location Plan



	BACKGROUND

	Following a tender exercise the Ransome Road, Northampton site is under offer to a DPP developer. In addition to CIL the scheme may also be required to deliver affordable housing and other S106 financial contributions. However due to the complexities of the site and the substantial amount of work (and costs) borne by the site to date the S106 needs to be negotiated to an acceptable level. It is therefore necessary to appoint a consultant to negotiate on HCA’s behalf to secure the best outcome and to ensure that in turn the best consideration is secured for the site. It will therefore be necessary to interrogate previous costs, the developer’s DAT submission and comparable schemes to establish what S106 contribution is considered reasonable. It is anticipated that an estimated contribution/affordable mix is provided within the developer’s DAT in order to secure a baselined DAT/land value. The DAT will then be reviewed (by an already-appointed property consultant) post final S106 negotiations and prior to lease draw down and to reflect, amongst other variables, the final outcome of the S106 negotiations.
A conditional agreement is anticipated to be in place by January 2017 and the developer will then submit a full planning application leading to lease draw down. As the land value is a function, in part, of the S106 it is important that the S106 negotiations are concluded as quickly as possible.
Costs will be validated through the appointment of a cost consultant from HCA’s multi-disciplinary panel (an exercise to identify a suitable cost consultant is underway).
The appointed property consultant will be expected to liaise with HCA and the developer direct in order to satisfy HCA that an appropriate S106 has been negotiated.
The site extends to approximately 10.3 ha (gross) and the developer is proposing a scheme of 335 units including affordable. HCA owns the freehold and the intention is to enter into a 125 year building lease with the developer with individual freeholds transferring on plot sale/block completion.

	BRIEF & OBJECTIVES

	The appointed property consultant will be required to liaise with HCA, the developer, NBC and their consultants (CBRE) and confirm to HCA that the best outcome has been achieved in the S106 negotiations. The timetable below is approximate and the intention would be to conclude the final S106 negotiations as soon as possible and in any event before April 2017.
The appointed consultant should confirm that they have undertaken instructions of a similar nature in regard to S106 negotiations in the past (although not necessarily in this geography).

Timetable:
	Report on estimate of S106 to enable a baselined land value prior to conditional exchange (stage 2b)
	December 2016

	Conclusion of final negotiations with NBC/CBRE, report to HCA (stage 5)
	April 2017 (approx.)



Previous experience with NBC/CBRE indicates that the S106 negotiations will take the form of a series of key stages. These stages are shown below together with an approximation of the time likely to be required to complete the final two tasks.  Whilst a single instruction will be provided via ITP it is anticipated that fees will be paid as each stage is completed.  It is considered appropriate that some are fixed fees and some, where they are likely to be driven by the time to negotiate, can be considered on a time-charge basis (although you are welcome to provide a fixed fee if you wish – however in fixing your fee please base this on the estimated number of hours provided).

Stage 1 – Agreeing Parameters 
1. Collation and assessment of information; review of site, costs and associated documents
1. Review of infrastructure costs and assessment of the quality of information in terms of scrutiny at negotiation stage
1. Timetable for any missing information (such as cost data)

Fixed Fee required

Stage 2a – Baseline Appraisal – inward facing
1. Production of baseline appraisal - sales values identified and comparables produced 
1. Review of masterplan and mapping of timescales in order that timing of costs and incomes can be accurately identified for the viability
1. Affordable housing review and assessment of local housing need

Fixed fee required 

Stage 2b – Baseline Appraisal – for submission
1. Refinement of the baseline appraisal following stage 2a
1. Sales values updated and information from local Registered Providers to confirm affordable values
1. Production of a draft report and appendices


Fixed fee required
Stage 3 – Strategy for Submission and Submission to NBC
1. Prior to submission, running of sensitivity tests to pre-empt challenges from NBC/CBRE
1. Amendments to final report and appraisal
1. Submission to and meeting with NBC/CBRE
1. Discussions with HCA for negotiation stage.

Fixed fee required

Stage 4 – Negotiation
1. Initial meetings with NBC/CBRE to gauge position and elements for negotiation. 
1. Establish elements requiring negotiation and model to test results and impact on land value. Establish a strategy and provide evidence needed for negotiation.
1. During negotiation processes update the appraisals to test effects.
1. Reach agreement with regard to the baseline appraisal and agree viability gap. Work collaboratively to bridge gap.

Fee assuming 50 hours

Stage 5 – Solution
1. Test different options to identify a preferred approach and make proposals to NBC/CBRE.
1. Once preferred option is selected by all, this to be re-modelled and submitted to NBC for final amendments/approvals including S106 HoT ahead of planning committee.
1. Submission of report to HCA confirming best outcome has been achieved.
1. Comments on CBRE’s report to be submitted to committee.

Fee assuming 20 hours

The HCA reserves the right to terminate this appointment in the event that the HCA is not satisfied with the Panel Member’s performance.

All fees to be inclusive of disbursements, travel etc.

	PROGRAMME

	The following programme is proposed:
· Tenders to be returned by 5pm on 30/09/16
· Tenders to be assessed w/c 03/10/16
· Appointment to be made w/c 10/10/16
· Any required briefing meetings completed by 30/10/16
· Report on estimate of S106 to enable a baselign land value prior to conditional exchange - December 2016
· Conclusion of final negotiations with NBC/CBRE, report to HCA - April 2017

	SITE INFORMATION

	The site is a complex brownfield site extending to 10.3 ha gross. The site falls within an established area of Northampton and is bounded by parkland, residential and light industrial uses. The site has been partially remediated and includes a redundant, decommissioned warehouse which will be demolished by the developer as part of their development proposals. The site can be viewed from the adopted highway.
The lead HCA contact for this commission is named above and should be the main point of contact for consultants. However, consultants may be required to liaise with other HCA staff, cost consultants or the developer as directed to secure additional site specific information where necessary.

	SUBMISSION OF BIDS

	The response should be provided using the attached pro-forma and returned by email to (Redacted) by 5pm on 30/09/16.
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	Evaluation Criteria

	Number
	Criteria
	Marks Available
	Demonstrated by
	Scoring methodology 

	1
	Resource

	10
	Provide a short response to each of the following questions.  Your total response should be no more than 2 x A4 pages.
(a) Please identify the members of staff who will undertake the commission.  Provide brief notes of their qualifications, experience and location.
(b) Identify how much time the staff named will devote to undertaking the instruction.  This should be shown in the attached resource plan.
(c) Please identify the member of staff who will be responsible for managing the commission on behalf of your company; the reporting to HCA, and attendance at meetings organized by the HCA in relation to the management of the commission.

The appointed consultant should confirm that they have undertaken instructions of a similar nature in regard to S106 negotiations in the past (although not necessarily in this geography).

	8 – 10 Excellent, full response, that provides all the information requested in a clear and concise form. Staff proposed are experienced and qualified and time is sufficient for undertaking the task. Means are in place to brief and manage the in house team.  A member of staff is identified to manage the commission and to report to HCA .  Overall the response details a clearly thought out and consistent plan to resource the instruction. Response is consistent with the programme provided
4 – 7 Generally good response that provides the majority of information requested in a clear and concise form. Detail may be lacking in one or more of the following areas identified in question a-c.   Overall the response details a reasonable thought out and consistent plan to resourse the instruction although there are some omissions or inconsistencies.
1 – 3 Poor response to requirement with little detail provided, or information provided, shows a lack of understanding of the commission or shows significant inconsistencies.  Information is missing in one or more of the sections a-c requested.
Overall the response does not demonstrate a considered plan to deliver the instruction. 
0 No or very limited response to the requirement was provided. 
Scores between 0 and 3 will be considered non-compliant, excluded and not considered for award purposes.
An example of the scoring process is shown in the table below:


	Supplier
	Q1 - Score out of 10
	Weighting
	Weighting Multiplier
	Weighted Score

	A
	6
	10%
	1
	6

	B
	8
	10%
	1
	8




	2
	Programme
	10
	This should refer to the timetable included in the response pack and include details of the activities you will need to undertake. This should include the key meetings and approvals you will require from the HCA, and the dates for your own internal meetings and approvals.
Please highlight any issues you see with the current programme and clearly identify actions required by HCA to resolve these.
Your response should be consistent with your response to the resource information that you provide in question 1
Your response should be no more than 1 page.






	8 – 10 Excellent, full and detailed response that shows a clear programme and details of when activities will be undertaken. Programme information is consistent with HCA requirements and allocation of time is appropriate to the tasks identified. Proposals are relevant and focused.  Proposal is consistent with information provided on resources at question 1.
4 – 7 Generally good response which provides programme and details of when activities will be undertaken. Programme information is generally consistent with HCA requirements and allocation of time is in general appropriate to the tasks identified.  However information provided may lack some detail or may be inconsistent with information provided on resources at question 1.
1 – 3 Poor response to requirement with little detail provided. Does not demonstrate a clear programme and does not show understanding of HCAs requirements.  Information is not consistent with that provided on resources at question 1  
0 No or very limited response to the requirement was provided. 
Scores between 0 and 3 will be considered a fail, considered non-compliant, excluded and not considered for award purposes.
An example of the scoring process is shown below

	Supplier
	Q1 - Score out of 10
	Weighting
	Weighting Multiplier
	Weighted Score

	A
	6
	10%
	1
	6

	B
	8
	10%
	1
	8




	3
	Price
	80
	Fixed and % fee tendered. These monetary fees will be ranked and scored as detailed in scoring methodology. 

	Fees will be evaluated and ranked as shown in the example below.

	Supplier
	Total Tender price 
	Lowest price as % of Supplier A price
	Price Score (out of 80)

	 A
	£5,000
	5,000/5,000 = 100%
	100% x 80 = 80

	 B
	£7,000
	5,000/7,000 = 71%
	71% x 80 = 57
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Ransome Road, Phase 1, Northampton – S106
Response to invitation to participate in a mini competition 



	Panel:
	Property Panel

	Project Reference:
	Ransome Road, Phase 1, Northampton – S106

	To:
	(Redacted), Area Manager, South East Midlands

	From:
	<Name of contact>, <Job Title>, <Company>

	Date of issue:
	20/09/16

	Date response required by:
	30/09/16 (17:00)





	QUESTION 1.  RESOURCE

	A detailed resource plan should be included. A template is available below. 
Please provide a short response to each of the following questions include the following information.  
(a) Who will undertake the commission. Please identify the members of staff who will undertake the commission.  Provide brief notes of their qualifications, experience and location.
(b) Identify much time the staff named will devote to undertaking the instruction.  This should be shown in the attached resource plan
 (c) Please identify the member of staff who will be responsible for managing the commission on behalf of your company, including reporting to HCA including attendance at meetings organised by HCA to manage the commission.  
(Your response should be consistent with your response to the programme information that you provide in question 2).




	RESPONSE TO QUESTION 1.  RESOURCE

	




































Resources Plan  
	Activity
(please list the activities required to meet this commission)
	Resource
(please add the name of the person carrying out the activity}
	Grade/Job Title
	RICS Membership Number
	If resource is subcontracted please provide name of subcontracted firm

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	QUESTION 2.  PROGRAMME

	Please provide a short statement, including programme information to indicate that you can achieve the key programme dates shown below:
· Report on estimate of S106 to enable a baselign land value prior to conditional exchange - December 2017
· Conclusion of final negotiations with NBC/CBRE, report to HCA - April 2018
This should include details of the activities you will need to undertake, including the key meetings and approvals you will require from the HCA, and the dates for your own internal meetings and approvals.
Please confirm that you have undertaken instructions of a similar nature in regard to S106 negotiations in the past (although not necessarily in this geography).
Please highlight any issues you see with the current programme and clearly identify actions required by HCA to resolve these.
Your response should be consistent with your response to the resource information that you provide in question 1.
Your response should be no more than 1 page.






	RESPONSE TO QUESTION 2.  PROGRAMME

	


































	QUESTION 3.  FEE PROPOSAL 

	In the table below provide your total for this instruction, broken down by stage.
· We would expect tendered fees to be at or below panel rates that you tendered when bidding for a place on the panel.
















Fees should be inclusive of travel and any other disbursements.  

















Appendix A: Location Plan (site edged red)
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