Project Brief - Digital Connectivity Infrastructure Accelerator (DCIA)
WLA Outcomes Accelerator Project – Digital Platforms  
Business Case & Business Models 
WLA is participating in a year long pilot, the Digital Connectivity Infrastructure Accelerator (DCIA) to support the implementation of digital asset management solutions for mapping and brokerage of publicly owned assets for the rollout of wireless communication networks. The aim is to make transactions between public sector asset owners and telecommunications companies frictionless, lowering costs of site acquisition and accelerating the rollout of digital connectivity.
The Outcomes Accelerator will speed up deployments so residents and businesses can experience the benefits of 5G and other wireless networks sooner. The project will produce a blueprint for authorities in the rest of London to adopt the tech, ways of working and know how. 
The project envisages using an external platform provider to store and share data that is viewed by both MNOs and Councils. The platform will allow site finding, the selection and a transaction to be made on individual assets. We decided to submit our bid with the intention of working with AWTG using their systems (detailed below). The pilot runs from Feb 2022 to March 2023.
All projects in the DCIA programme are following the same technical specification and test cases with the following documents published by DCMS at the start of the programme launch.
Digital Connectivity Infrastructure Accelerator (DCIA) - GOV.UK (www.gov.uk)
Project Objectives (issued by DCMS and shared by WLA) 
· Accelerate deployment of digital infrastructure, including on publicly available assets (such as land, buildings and street furniture) to provide extra capacity in specific locations – so residents and businesses enjoy benefits sooner. 
· Create efficiencies for local authorities and network providers use publicly available assets to support digital infrastructure.
· Frictionless transactions between public sector asset owners and telecommunications companies frictionless lowering costs of site acquisition and accelerating the rollout of digital connectivity.
· Pilot a digital asset management platform to build evidence on how the digital mapping and brokerage of assets can benefit mobile network operators.

The WLA project will create the workflows required to develop transactional functionality with (some degree of automation) between MNO/private sector and the WLA local authorities.  






WLA Requirements 
The brief has been designed to address 4 linked elements 
	5 Cases Business Case 





	The DCIA project will test using a platform to share asset data between a group of boroughs (and other public asset owners) with mobile operators to enable accelerated deployment of telecoms infrastructure and use cases (digital energy, health and social care etc). 

However, the platform alone cannot enact the changes to ways of working and culture to deliver an acceleration. Boroughs are keen to see an acceleration in deployments which create social value for residents and address net zero goals. 

To achieve the goal of acceleration with social value, sustained investment into ways of working is needed in areas such as governance, regulation, data, skills and knowledge, planning, market engagement and digital strategy. 

Roles can be filled at local authority level and through a convener of public bodies which sitting between the public sector and the telecoms operators working collaboratively, for example a sub regional partnership or combined authority. 

The requirement is to produce a 5 cases business case for:

· From a borough’s perspective, working with a digital platform to share data with telecoms operators and other 3rd parties to accelerate deployment of 5G infrastructure and use cases explaining how digital platforms will benefit residents and businesses. 

· The business case for a convenor of public bodies (such as sub regional partnerships in London) in driving accelerated deployments of telecoms infrastructure and 5G use cases. 

There is scope to explore in the business case other sectors and markets which could require this approach. Examples include accelerating market led deployments of EV charging and distributed energy resources. 

The business case (and business model) should include a spatial assessment of the problems we are solving in west London for digital inclusion and where capacity improvements which will drive economic growth.


This could include a technology roadmap for future connectivity in West London with recommendations for how boroughs can unlock social value to deliver benefits for residents and businesses through:

· Using digital tools and platforms such as DCIA  

Comparative evidence of successful platforms and tools such as RPA 

· Deploy new lower cost private network models, such as Liverpool 5G 

Home - Liverpool5G

· Working collaboratively to deploy internet of things networks.  

InnOvaTe 'Internet of Things' Project - South London Partnership

· Investing into digital public goods and open public data infrastructures 

Digital Public Goods | Office of the Secretary-General's Envoy on Technology (un.org)

· Deploying multi-function street infrastructure

The technology roadmap should include a spatial analysis of small cell and macro site viability and demand in West London and forecasts of how it could change over time (such as heatmaps at postcode level). 


	Define and secure buy in for sustainable business model options beyond grant funding 

	This DCIA project is a 12 month grant funded pilot project which is not financially sustainable, yet the requirement to provide asset data and support infrastructure deployment is a long-term challenge which needs to be addressed. 

A range of viable business models exist for data sharing between the public and private sector. 

A business model is required to sustain the DCIA project for the long term in London. 

Key considerations include:

· The business model must deliver social value and create new tools for boroughs to generate and capture social value from the deployment of new infrastructure and use cases. 
· The business model should take account of the role of local authorities and sub regional partnerships working collaboratively with the market. 
· Establishing the Total Cost of Ownership is a key consideration and assessing funding options and revenue streams. 
· Local government procurement can be barrier to some technology business models and constrain options for commercialisation longer term and compromise value for money.   


	Feasibility study for a convener of public bodies and support for the DCIA platform (Operating Model)


	As part of the business case a high-level feasibility study and costed operational model and plan is required setting how to sustain the DCIA project/platform and the convenor role. 


	Innovation opportunity for transactions and new data infrastructures 
	There is an innovation opportunity developing the transaction functionality in a digital platform. 

The volume of asset transactions between the local authorities and telecoms companies are forecast to increase over time and this could extend to use cases as more 5G applications are deployed into West London.  

One way for councils to recover costs is though procuring R+D and owning/jointing owning the IP in this area to fund their involvement.






Key tasks and outputs 
	A Business Case for West London 


	Business case documentation and supporting evidence and annexes prepared in line with HMT 5 cases guidance, tailored for a range of audiences in local and regional government to cover – 

· Strategic Case for

· From a borough’s perspective, working with a digital platform to share data with telecoms operators and other 3rd parties to accelerate deployment of 5G infrastructure and use cases explaining how digital platforms will benefit residents and businesses. 

· The business case for a convenor of public bodies (such as sub regional partnerships in London) in driving accelerated deployments of telecoms infrastructure and 5G use cases.

· Economic case (WLA is commissioning an economic impact assessment of connected technology separately which can feed into this this element for the wider impacts. Direct impacts and comparative evidence of benefits will still be needed for this project with data sources provided as part of the proposal, more information is available on request). 

· Financial case (including a financial appraisal with assumptions and funding options, operating model and plan) 

· Commercial case (drawn from business models, procurement and innovation parts of the project) 

· Management case (drawn from the feasibility assessment). 


	Guidance note for preparing business cases 


	An easy to read guidance note or interactive web tool drawn from the 5 cases guidance for other local authorities to use to take forward their own business cases for digital platforms. This must include a referenced evidence base which can be easily accessed. 

Easy to use excel sheets which boroughs can use to plug in their local data to quickly provide business case calculations to take forward their own projects. 



	Business Model (Commercial Case) 





	· Analysis of existing sustainable business models for data sharing between government and private sector. 

· Develop and quantify business model options to sustain the DCIA project with recommendations and an action plan.  

· Assess suitability of business models to DCIA and borough objectives: viability (cost neutral or revenue generating outside of Electronic Communications Code).  Assess against regulation, security, and information governance. Ability to capture social value. 

· Develop new tools for boroughs to deploy to capture social value and environmental benefits from new wireless infrastructure and use cases. 

· Business model options (canvas) quantified. 

· Recommendations and action plan paper to implement business model. 

· Provide procurement advice for procuring innovation and IP to ensure future business models can be deployed. 

· Commercial advice on contracting, security and data governance for long term adoption of a platform. 

· Work with WLA to engage with stakeholders across London government and the private sector to shortlist and prioritise a sustainable business model in London. 


	Feasibility Study for Digital Platform and convener of public bodies (Management case) 


	· Complete a feasibility study and operating mode/ plan for a convener which sits between groups of public sector asset owners and digital/telecoms companies in the private sector who require access to publicly held assets. 

· Key considerations for feasibility study include finance sources, revenue streams, regulatory frameworks, governance and ownerships of digital and physical assets, policy acceptability and any relevant legislation. 


	Innovation Opportunity 







	
· Define the innovation challenge (business model for data sharing for future telecoms infrastructure and use cases/applications) and quantify the market opportunity. 

· Complete a market analysis of existing solutions and their applicability /market analysis of platform providers current capabilities for transactions and use cases and market readiness. 

· Review emerging data infrastructure technologies to see if better solutions are likely to be available in the short-med term overcoming security, governance, procurement issues hindering more attractive business models for data sharing.   

· Provide detailed guidance on the procurement route for local authorities to buy an R+D contract to address this innovation challenge and secure IP ownership and future income streams for example through licencing. 

· Defined innovation challenge and market opportunity including how this could generate income for the councils which can be used to engage stakeholders. 

· Procuring innovation advice note including project plan, required technical inputs and budget for local authorities to take forward and seek internal approvals 

· A full specification that can be used in an innovation procurement or for future funding bids. 






Budget – £60,000 
Key Contact - Fin Kelly 

